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PaGouas nporpamma ogo0Opena Yuenoim coBeToM HHCTUTYTa (TipoTokoi Ne 4/]1 ot 11 suBaps 2021 1.)

(c u3menenusmu u ponoaHeHussMu ot 01 centsaopst 2021 r., mporokosn pernerust YC Ne 1)
(c U3MeHeHUsIMH U onoJiHeHusIMU 0T 26.01.2022 1., mpotokon pemenust YC Ne 6)

(c u3menenusimu 1 gonosiHeHusiMu ot 31.08.2022 1., mpotokon pemenust YC Ne 13)

HopmatuBHo-nipaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIIMHBI COCTABIISIOT:

- @enepanbHBIA TOCYJAPCTBEHHBI OOpa30BATENbHBIA CTAHIAPT BBICHICTO OOpa30BaHUS -
OakanaBpuaT 1o HampapiaeHuo noarotroBku 38.03.04 I'ocymapcTBEHHOE W MYHUITMITAILHOE YIIPABICHUE
(mpuxa3z Muno6puayku Poccun ot 13.08.2020 1. Ne 1016);

- Ilpukaz «O0 yrtBepxkneHuu Ilopsaka opraHuzanuu W OCYIIECTBIEHMs 0Opa3oBaTeIbHOU
JeSITebHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpamMmamM OakanaBpuara,
IporpaMMam crHelnuaauTeTa, mporpaMMaM Maructpatyps» oT 06 anpenst 2021 r. Ne 245;

- [Ipuka3 «OO6 yTBepKIACHUU MOPs/IKA MEepeyHel CHelHUaIbHOCTeH W HaNpaBiICHUN MOArOTOBKU
BbIcIero oopa3oBanus» ot 12 centsaops 2013 r. Ne 1061;

- OcHoBHas mpodeccuoHanbHas o0pa3oBaTeibHas MporpaMMa BBICIIETO 00pa3OBaHUS
HarpaBJieHus noarotoBku OakanaBpuara 38.03.04 ['ocymapcTBEHHOE M MYHUIIMIIAILHOE YIIPaBICHUE
(HampaBneHHOCTh «l'OCyapCTBEHHOE M MYHHIMIAIbHOE YIIPaBIIEHUE»), YTBEP)KICHHAs PEKTOPOM
11.01.2021,

- TlonoxeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaloB OCHOBHOM MpodeccHOHaNbHOM
oOpa3zoBarenbHOM nporpammMsl Beiciiero odpazosanuss B AHOO BO «Cubupckuii HHCTUTYT OM3HECA U
MH(OPMALMOHHBIX TEXHOJIOTHY», yTBEpKAeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII

BAKAJIABPUATA

Uejlb ()ucuunﬂuybl «VnpaeﬂeHue nepcoHanlomy — U3y4CHUC OPraHu3allMOHHO-ODKOHOMHWYCCKUX U
COINAJIBHO-IICUXOJIOTMYCCKUX OTHOIIICHHUH I10 IMOBOAY YIIPAaBJICHHUSA IICPCOHATIOM Ha YPOBHE OpraHHU3aluu,
B OpraHax FOCyI[apCTBeHHOﬁ BJIACTHU U OpraHax MCCTHOI'O CaMOYIIPpaBJICHUA, O3HAKOMIICHUC CTYACHTOB C
TCOpHGfI 1 MCTOJaMH KaZ[pOBOﬁ pa6OTBI 1 0COOEHHOCTIMH HX IIPUMEHCHUA Ha ITPAKTUKE.

3aoauu oucyuniunol:

- U3yYUTh TEOPETUUECKHUE OCHOBBI YIIPABICHHS NEPCOHATIOM U c(hOopMHUPOBATH MPEICTABICHUE O
CYIIHOCTH U LIEJISIX YIPABIEHHS IEPCOHATIOM;
- paccMOTpeTh NPHUHLMIIBI M 3aKOHOMEPHOCTH YIPABJICHUS MEPCOHAIOM U HUX INPUMEHEHUE B
IPAaKTUYECKOH J1eATENbHOCTH;
- UCTOJIb30BaTh METO/Ibl YIIPABJICHNUS IEPCOHATIOM B 3aBUCUMOCTH OT Ka/IpOBOM IOJIMTUKHU U LIeJIel

OopraHu3alnu,
- IPUMCHATH

MMPUHIUIIBI

pacupeneneHus U JIeJCTUPOBAHUS  MOJTHOMOYHUMN

B OpraHax

roCyIapCTBEHHOW BJIACTH U OpraHax MECTHOI'O CaMOYIIPABIICHHUS;
- IpUOOPECTH HABBIKM aHAJIW3a KaJpOBOW MOJUTHKHU, OTOOpA, ajanTalliy, OLEHKU U Pa3BUTHUS
IIEPCOHAJIa B KOHTEKCTE 1I€JIel OpraHu3alvy;
- Hay4uThCs pa3pabdaThiBaTh 0OOCHOBAHHBIE PEIICHUS B 00JIACTH YIIPABIICHUS IEPCOHAIIOM.

B pesynbrare ocBoenust OIIOII GakanaBpuara oOy4aronIuiicss TOJKEH OBIAACTh CICAYIOMIUMHU
pe3ysbTaTaMu 00YUEHHUS 110 TUCIHILIHHE:

KOI[ 1 HAMMCHOBAHUC

KOI[ 1 HAMMCHOBAHUC MHAMWKA-

[lepeuens mIaHUPYEMBIX PE3yIHTATOB

KOMITCTCHITHH TOpa JOCTHUKCHHSI KOMITCTCHITUT 00ydYeHUs IO TUCITUILINHE
O6menpodeccuonansubie kommnerenuuu (OIK)
OIIK-7 Cnoco6en|OIIK-7.1 3HaeT TexHOJIOTHH|3HATH:
OCYIIECTBIISATh OCYIIIECTBIICHUS 1. IlpuHmMOBI  pacnpeieieHUus U
BHYTPHOPTaHU3AI[MOHHBIE H|BHYTPHOPTaHU3AIIMOHHBIX U|aenerupoBaHusl MOJTHOMOYUN B OpraHax
MEKBEIOMCTBEHHBIC MEXBEIOMCTBEHHBIX rOCYy/IapCTBEHHOW BJACTH W OpraHax
KOMMYHHUKAIIHH, KOMMYHHKAIUI B|MECTHOTO caMOyTpaBICHHUS;
o0ecnieunBaTh npodeccroHanbHOI 2. CynHOCTb 1 337a4M, 3aKOHOMEPHOCTH,
B3aMMOJICIICTBHE  OpPraHOB|AEATEIbHOCTU OPUHIIUIIBIL ¥ METOABl  yIpaBJICHHUS
BJIACTH C  TpaxJIaHAMH, MEPCOHAIIOM M BHYTPHUOPTAHU3AIIHOHHOTO
KOMMEpPUYECKUMU B3aMMOJICHCTBHS
OpraHM3aLliIMA, OIIK-7.2 VYmeer obecreynBaTh|YMeTh:
MHCTUTYTAMH TPBKAAHCKOTO paa pvioeiicTBHE opranoB|1l. Mcnonb30BaTh OCHOBHBIE IPUHIIUIIBI U
06mGCTBf" CPEACTBAMA| p o et c rpakJaHaMH, [3aKOHOMEPHOCTH yIpaBJICHU
MaccoBoit nHdopMaluy KOMMEPUYECKHUMH MIePCOHATIOM B MIPAKTUIECCKON
OpraHM3aIMsAMH, WHCTUTYTaMH|IesSTeIbHOCTH
TPaKIAHCKOTO obmiectBa,[2.  Pacnpenmensatp  MOMHOMOYMS U
CpeacTBaMu MacCOBOH [OpraHU30BLIBATh s dexTrBHBIC
nH(pOpMaITHN BHYTPHOPTaHU3AI[MOHHBIE
KOMMYHHKAITUU Ha OCHOBE
pacnpeneneHus MOJIHOMOYUI u
OTBETCTBEHHOCTH

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunnuna « Ynpasnenue nepconanomy» 6xooum 8 00a3amenvHylo 4acms y4ebHo20 niaHa 610Ka
«Jucyuniunol, MoOyIU» OCHOBHOU NpOdeccuonHatbHol obpazosamenvhol npoepammsl (b1.0.28).

Hannas oucyuniuna npedycmompena yueoHvlM IAHOM 8 5 cemecmpe no 04Hol (hopme 0byueHus,
8 7 cemecmpe no 04YHO-3A0YHOU U 3A0YHOU opmam 0byUeHUs.

[Ipu w3ydeHMH NAHHOTO Kypca CTYAEHTHI OMHPAIOTCS HAa 3HAHUS W YMCHHS, MOJIYYCHHBIC B
pe3yNbTaTe OCBOCHUS CIEAYIONUX TUCIUTIIHH:

"Conuomoruga"

"MexXKyIbTypHbIE KOMMYHHUKALIMK"




3HaHUA U YMCHHA, ITOJIYYCHHBIC B PE3YJILTATC U3YUCHUA ,Z[aHHOfI JAUCHUIITIMHBI, UCIIOJIB3YIOTCA B

MOCJICAYIOIICM JJIsI U3YUCHUS:

"BpINoNHeHUe U 3alMTa BHITYCKHOM KBaJIM(UKATMOHHON paboTh"

3. OPBEM JUCHMIIJIMHBI B 3AYETHBIX EJIMHUIAX C YKA3ZAHMEM

KOJIMYECTBA AKAJEMMWYECKHUX YACOB, BBIJIEJIEHHBIX HA

KOHTAKTHYIO

PABOTY OBYYAIOHIMXCSI C NPENOJABATEJEM (II0O BUJAM 3AHATHUI) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAIOIIIUXCA
OO6mmast TpyI0eMKOCTh (00beM) TUCIUTUIMHBI cocTaBisieT 4 3.¢., 144 4.

Ounas popma Quro-3a0uHas 3aounas Gopma
Bun yaeOHOM paboThI p dhopma p
5 cemecTp 7 ceMecTp 7 ceMecTp

OO0mast Tpy10€eMKOCTb TMCIUILIAHBI 144 144 144
KonTakTHasi padora, B TOM 4ucie B
3J1eKTPOHHOH MH(OPMAIIMOHHO- 76 52 12
o0pa3oBaTeJILHOM cpeae (Bcero):
JIeKIIMoHHbBIC 3aHATHS 36 24 4
IIpakTHueckue 3aHATHS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTesibHas padoTa 00y4YaroIuXcst a1 83 123
(BCEro), B TOM YHCJIE:
@opMa NPOMeKYTOUYHON aTTecTalluu 7 9 9
00yYaIouerocs - IK3aMeH

4. COJEPXAHUE JUCLUILIMHBI,

(PA3JEJIAM) C

YKA3AHUEM OTBEJIEHHOI'O HA

AKAJIEMUYECKHX YACOB U BUJIOB YYEBHBIX 3AHATHIA
4.1. Paznesbl AUCHUILIMHBI (MOAYJISA) M TPYA0EMKOCTH 110 BH/IaM y4eOHBIX 3aHATHI (B yacax)

5 cemecTp, ouHast popma 00yUeHHs

CTPYKTYPUPOBAHHOE II0 TEMAM
HUX KOJJIMNYECTBA

O06bem yacoB (110 BUJIaM YYEOHBIX 3aHITHIA)
KonTaktHas pabora (1o Koz
= UHAUKATO
y4€OHBIM 3aHATUAM), Hac. | & o .
Paznen/rema MUCIUTLINHEL, Bcero, 2B = p
o o} S o 2| & [mocrmxe
COoZIepKaHue qac. | Bcero, z S S £ &
Jac = | &z|8 =| 8 |2 E| £ ot
' E % & T & E 28| & |xommeren
5 2C | E &= > | = & 0204
= o a cM:: g Q <
© T @)
< e o
= = p
1. TeopeTnueckre OCHOBBI 7 4 9 5 3 OIIK-7.1,
YIPaBJICHHS TIEPCOHATIOM OIIK-7.2
2. AcTopust cTaHOBIICHUS U
pa3BUTHS yIIPABICHUS 7 4 2 2 3 8%5:;%
MepCOHAIIOM '
3. PykoBOUTENH M KOJUICKTUB 16 10 4 6 6 8%%:;%
4. Metoni0510THs yIpaBICHUS 9 6 4 5 3 OIIK-7.1,
MIePCOHAIIOM OIIK-7.2
5. Cucrema yrnpaBieHUS OIIK-7.1,
MEPCOHAIIOM 1 8 4 4 3 OIIK-7.2




6. Kagposas nonutuka

OIIK-7.1,

OpraHu3aIu 6 4 2 2 2 OIIK-7.2
OIIK-7.1,
7. KagpoBoe muranupoBaHue 6 4 2 2 2 OIIK-7 2
8. Haiim, aganranus u OIIK-7.1,
BBICBOOOJK/ICHHE TIEPCOHAJIA 12 8 : : : OIIK-7.2
9. TexHOIOrNM OLIEHKU OIIK-7.1,
nepcoHala ! 4 2 2 3 OIIK-7.2
10. TexHOMOTHU Pa3BUTHS OIIK-7.1,
nepcoHala 1 8 4 4 3 OIIK-7.2
11. MoruBanus u OIIK-7.1,
CTUMYJIMPOBaHUE MIEPCOHAJIA 13 8 4 4 > OIIK-7.2
12. OneHka YKOHOMHUYECKOH U
conuanbHOM A (HEKTHBHOCTH OIIK-7.1,
CHUCTEMBI YIIPaBIICHUS 12 8 2 2 4 4 OIIK-7.2
NIEPCOHAIOM
BCEI'O| 144 76 36 36 4 41 | 27
7 ceMecTp, O4YHO-3a049Hasi popma 00ydeHHs
O61bem gacoB (1o BUAaM y4eOHBIX 3aHSATHI)
KonTakTtHas pabdora (1o < - Kp?}ilaT
y4eOHBIM 3aHATHAM), yac. | & o a a ©
Pasnen/TemMa QUCLIUIIINHEL, Bcero, 5 5 = % § = OCI?H/I)KC
COZIepIKAHHE gac. | Bcero, 2 = = |55 é A -
vac. = |22 88| = | E| =
= | 25| = E 2 9 2| & [xommeren
5 22 & = S| 2 Lé ~ 10707
= |88 58| 4
< = o
= = ~
1. TeopeTnueckre OCHOBBI 9 3 1 1 1 6 OIIK-7.1,
YIIPABJIEHUS IIEPCOHATIOM OIIK-7.2
2. AcTopust cTaHOBIICHUS U
pa3BUTHS yIIPABICHUS 9 3 1 1 1 6 8%%:;%
MIePCOHAIIOM '
OIIK-7.1
1 ’
3. PyKoBOIUTEINb U KOJJIEKTUB 19 7 2 4 12 OINK-7.2
4. Meronosiorus yrnpaBJICHUS 1 OIIK-7.1,
NIEPCOHAIIOM 10 4 2 . 6 OIIK-7.2
5. Cucrema ynpaBieHUs OIIK-7.1,
NIEPCOHAJIOM 10 4 2 2 6 OIIK-7.2
6. KagpoBas nmonutuka 6 2 1 1 4 OIIK-7.1,
OpraHu3aIu OIIK-7.2
7. KagpoBoe miaHupoBaHue 6 2 1 1 4 OTK-7.1,

OIIK-7.2




8. Haiim, aganranus u 12 4 5 5 3 OIIK-7.1,
BBICBOOOK/ICHHE ITepCOHAa OIIK-7.2
9. TeXHOJOTMH OLIEHKHU OIIK-7.1,
nepcoHana 8 2 1 1 6 OIIK-7.2
10. TexHOMOTHU Pa3BUTHSA OIIK-7.1,
nepcoHana 10 4 2 2 6 OIIK-7.2
11. MoruBanus u OIIK-7.1,
CTUMYJIMPOBaHHUE MIEpCOHAIA 14 4 2 2 10 OIIK-7.2
12. Ouenka 3KOHOMHYECKOU U
coranbHON A PEKTUBHOCTH OIIK-7.1,
CHUCTEMBI yIIpaBIICHUS 22 13 ! 6 J OIIK-7.2
MePCOHAIOM
BCEI'O| 144 52 24 24 4 83 9
7 cemecTp, 3a0uHasi popma oOyueHHs
O6beM yacoB (110 BUgaM y4eOHBIX 3aHSITHIN)
KonrakTHas paborta (1o Kon
= WHMKATO
y4€OHBIM 3aHATHAM), Hac. | & o a
Pasnen/TemMa qUCLIMIIINHEL, Bcero, 2B = p
o Q S o 2| & [mocrmxe
COIEpKaHUE yac. | Bcero, o) = = £ &
qac = a Al Q8 2 < S E E HUA
' = |5l 2E| § |8 S| & |xommeren
5 | 8¢l E ;% S| 2 8 ~ 11001
S |g& 28] 2|8
< = o
= = %
1. TeopeTnueckue OCHOBBI OIIK-7.1
1 ’
YIPABJICHUS EPCOHATIOM 12 3 ! ! 9 OIIK-7.2
2. Uctopust cTaHOBJICHUS U
pa3BUTHS yIIPABICHUS 12 3 1 1 1 9 835:;%'
MEPCOHAIIOM '
3. PykoBo#HUTENb M KOJJIEKTHB 21 3 1 1 1 18 8%%:;%
4. Meronosiorus yrnpaBJICHUS 1 OIIK-7.1,
MIEPCOHAIIOM 12 3 ! ! 9 OIIK-7.2
5. Cucrema ynpaBieHUs 9 9 OIIK-7.1,
MEPCOHAIIOM OIIK-7.2
6. KagpoBas nonuruka 6 5 OIIK-7.1,
OpraHu3aIu OIIK-7.2
7. KagpoBoe miaHupoBaHue 6 6 8g§:;%’
8. Haiim, aganranus u 12 12 OIIK-7.1,
BBICBOOOK/ICHHE ITepCOHAa OIIK-7.2




9. TexHOJIOTNH OLIEHKNA 9 9 OIIK-7.1,
nepcoHala OIIK-7.2
10. TexHOMOTHU Pa3BUTHSA 9 9 OIIK-7.1,
nepcoHala OIIK-7.2
11. MoruBanus u 15 15 OIIK-7.1,
CTUMYJIMPOBAHUE MIEpCOHAlIA OIIK-7.2
12. Onenka JKOHOMUYECKON U

coranbHON A(HPEKTUBHOCTH 12 12 OIIK-7.1,
CHUCTEMBI YIIpaBIICHUS OIIK-7.2
IIEPCOHAIOM

BCET'O| 144 12 4 4 4 123 9

®opmbl Tekyiero koutpois — [locemienre 1 paboTa Ha JIGKIIMOHHBIX U MPAKTUYECKUX 3aHATHUSX,
Teopernueckuii onpoc, MaauBuayansueie 3ananus, Tect, Pedepar, Kelic-3anaua, [Ipaktuueckoe 3ananue,
Koncynbranus.

dopma NpOMEKYTOUHON aTTECTALUN — IK3AMEH.

4.2. ConepxaHue TMCUMILUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jieiaM (TeMam)
Tema 1. TeopeTnueckne 0CHOBBI YIIPABJICHUS IEPCOHATIOM

Jleknuonuble 3ausaTus 1.

CymHocTb, 1enu, 3anadyd U (QyHKIMU yhpaBieHus mepcoHanoM. [Ipouecc ympasieHus
nepcoHasioM. JKu3HEHHBIA LMK OpraHU3allud U yIpaBieHue mnepcoHanoMm. llepconan - cyOBekT u
OCHOBHOI 00BeKT ympaBieHus. OCHOBHbBIE KaTerOpUU U TOHATUS B cdepe ympaBIeHUS MEPCOHATIOM.
ConeprkaHue MOHATHSI «IIEPCOHATT OpTaHU3aIUNY, 00IIHE U OTIIMYUTEIbHBIC PU3HAKH.

[ToHsiTHE «IOMKHOCTBY», «IOJKHOCTHOE JHIO». Kareropuu HOMKHOCTEH TOCyAapCTBEHHOM
cayxObl. Kiaccudukanusi TOCyIapCTBEHHBIX JIOJDKHOCTEW 1O Tpymnmam. PeecTp IOJDKHOCTEH
rOCy/IapCTBEHHOU Tpa)1aHCKOM ciykObl. KitaccHbIe YMHBIL.

BrnusiHue nesaTenbHOCTH 1O YIPABJICHHIO TMEPCOHAIIOM Ha PE3yJIbTaTUBHOCTH JEATEILHOCTH
OpraHu3aIu.

IIpakTnyeckue 3aHATHA 2.
IIpakTnueckoe 3aHsATHE | MpenCTaBICHO B IPUIIOKEHUH 2.

Tema 2. UcTopusi cTaHOBJIEHHUS U PAa3BUTHSA YNIPABJIeHHUS NEPCOHATIOM

JlekunoHHbIe 3ansaTHA 1.

3apoxaeHUE TEOPUHU YIIPABJICHUS MEPCOHATIOM B paMKaX KJIACCMUECKOM IIKOJbI MEHEIKMEHTA.
Teopun ympaBneHus. AJIMUHUCTPATHBHAs IIKOJA YNPABICHUS U €€ 3HAU€HHE AJI1 Pa3BUTUS TEOPUU
YIOPABJICHUS MEPCOHAIOM. XapaKTepUCTUKA KOHLENIHWM YIpaBiIeHUs. YIPaBICHUE TPYIOBBIMU
pecypcaMu. YTpaBieHHE MEPCOHAIOM. YTIPABJICHHE YEIOBEUECKUMHU OTHOMICHUSMHU. CoOIUaTbHBINA
MeHeKMEHT. OcoOOEHHOCTH COBETCKOM M POCCUICKOM IIKOJ YIIPABIEHUS IEPCOHATIOM U UX TTPETBOPCHHE
B MPaKTHUKE. 3apyOeKHbIE MOJICTH YIPABIICHUSI TIEPCOHATIOM.

IIpakTHYeckune 3aHATHSA 2.
IIpakTnueckoe 3aaHue 2 NPEACTABIECHO B IPUIIOKEHHUH 2.

Tema 3. PykoBoaureJib U KOJLJIEKTHB

Jlekunonnble 3ansaTHA 1.

ITonsatue xomnextuBa. ConuanbHasg CTPYKTypa KOJUIEKTHMBA. PoneBasl CTpyKTypa KOJUIEKTHBA.
Otanbl pa3BUTHUS KOJUIEKTHBA. KoMMyHHKaluu B KOJUIEKTHBE M UX 3¢ ¢eKkTHBHOCTh. DopmanbHble U
HepopMaTIbHbIe KOMMYHUKAIUH B KoJulekTUBe. CruioueHue KoJIeKTHBa. B3aumoelicTBue B KOJUIEKTHBE.
KondmkTe! B kKomutekTiBe. MeTo b1 yrpaBiieHusi KOHQIMKTaMU. Maliblit KOJIJIEKTUB, KOMaH 1a 1 paboyast
rpymnmna. Otamnsl GopMupoBanus padoueil rpynmbsl. Opranuszanus padoTsl paboueil rpymimbl.

Ponb u GyHKIMM PYKOBOAMTENS B YIPABICHUU KOJJIEKTUBOM. TpeOoBaHMSI K PYKOBOIMTEIIIO.
HcTounuku Baactu pykoBoautesns. CTunm pykoBoAcTBa. JlenernpoBaHue MOJIHOMOYNH.



IIpakTu4yeckue 3aHaATHs 2.

IIpakTiueckue 3aHATHS 3-5 MPEACTaBICHBI B IPUIIOKEHUU 2.

Tema 4. MeTomosiorusi ynpapJjieHUs ePCOHAIOM

JleknuonHble 3aHsATHA 1.

@unocodus ynpasieHus mepcoHasoM. [IpuHIMIBI ynpaBieHus. 3aKOHOMEPHOCTH YIPABJICHUS
NEPCOHAIIOM. YPOBHU pYyKOBOJACTBA. DYHKIMH PYKOBOAUTENEH pa3IMYHBIX YpOBHEH B ob0nactu
ynpasieHus nepcoHasioM. lIpunarue ynpaBieHUeCKUX pEIIeHUN B MPAKTUKE YIPABIIEHUS [1€PCOHATIOM
opranuzanui. MeToabl yNnpaBieHHUs NEPCOHAIOM. AJIMHUHUCTPATUBHBIC, SKOHOMHYECKHE, COLMAIBHO-
ncuxonoruueckue. IlpuHnunel pacrnpeneneHuss U AENETMpPOBaHMS  IIOJIHOMOYMM B OpraHax
roCy/1apCTBEHHOW BJIACTH U OpraHaxX MECTHOT'O CaMOYIpPaBICHUSI.

IIpakTHyeckne 3aHATHSA 2.

[IpakTueckoe 3aHaTue 6 MPeICTaBICHO B IPUIOKEHUU 2.

Tema 5. Cucrema ynpapJieHUsI IEPCOHATIOM

Jlekniuonuble 3ausaTus 1.

CymHocTb ¥ TpeOoBaHMs CUCTEMHOT'O IT0/1X0/1a K YIIPABJICHUIO TepcoHanoM. OCHOBHBIE TpaiuLUU
B TMOCTPOCHUU CHUCTEMBI YIPaBJICHUs MEpPCOHAIOM. BHEUIHSS U BHYTpEHHss cpella OpraHu3alluu U HX
BJIMSIHUE HA CUCTEMY yIpaBiieHUs nepcoHaioM. CTPyKTypa M COCTaB CUCTEMbI YIIPaBJIEHUSI IEPCOHAIIOM.
OpranuzanuonHoe mpoektupoBanue. Kiaccupukanus MeTOAOB aHaiW3a U IOCTPOCHHUS CHUCTEMBI
yOpaBjieHUs TepcoHasioM opranm3anuu. KaapoBas ciyx0Oa. Pacnpenenenue oO0s3aHHOCTEH MeEXIY
JUHEHHBIMU PYKOBOJIUTEISIMU U CIICIIUAIMCTAMU TI0 YIIPABICHHUIO TIEpCcOHaIOM. MeTo bl pacipeieeHus
neneil w 3amad Mexnay padorHukamu. lltatHOoe pacmumcanue. Omeporpammsl mporeccoB. Cxembl
(GyHKIIMOHATBHBIX B3aUMOJICHCTBUH.

KanmpoBoe obecrieueHne CHCTEMBI YIpaBIICHUS NEpCcOHAIOM. TpeOoBaHUS K CHEIHAIACTAM TI0
yIpaBieHUIo nepcoHaioM. [IpodeccronanbHbil CTaHAAPT CHEHUATNCTA 0 YIPABICHUIO TEPCOHATIOM.
JlokymeHTanmonHoe oobecreyenre. Buabsl noxkymentauuu. IloHsTue, coxepkaHue U CTPYKTypa
MH(OPMALIMOHHOTO 00eCreYeHHsT YOpaBleHUS MEPCOHAIOM. 3aJauyd TEXHMYECKOTO oOOecredeHus
CUCTEMBl  ympaBjeHUs nepcoHasoM. HopmaTtuBHO-MeTonnueckoe obecrnieuenue. MHCTpykium,
pernamMeHThl cTaHaapThl. [IpaBoBoe obOecreueHue CUCTEMBl yIpaBleHUs mepcoHanoM. [loHsTue u
YYaCTHUKHU TPYJTOBBIX OTHOIIICHUM.

IIpakTHyeckue 3aHATHSA 2.

[IpakTueckoe 3aHATUS 7-8 IPEACTABICHBI B IPUIOKEHUH 2.

Tema 6. KagpoBasi mouTuKa oprann3anuu

Jleknuonubie 3ausaTus 1.

lNocynapcTBeHHast kajapoBasi MOJUTUKA - TOHSTHE, eI U OCHOBHBbIC NMPHUHIUIEL. CyIIHOCTH
KOHLIENIMA M MEXaHW3M pean3aluu TOCYJApCTBEHHOM KaJApOBOW NOJUTUKU. Vcrons3oBanue
3apyOeKHOTO ONbITa MO pealn3alliid TOCYIapCTBEHHOW KaapoBoil monutuku B Poccum. Kaaposas
MOJIMTUKA OpTaHU3aIlMH: TIOHATHE, CYITHOCTh U OCHOBHBIE 31IeMeHThl. CyOBeKThl U OOBEKTHI KaJpOBOH
noauTUKH. Llenn u mpuopuTeThl COBPEMEHHON KaIpOBOM NOJUTHKHA. COOTHONIIEHUE 1ENEN OpraHu3aluu
Y KOHUEMIUU KaJIpOBOM MOJUTUKHU. BUIbI KapOBOM MOMUTHKHU, UX XapakTepucThKa. OTKpBITas KaApoBas
MOJINTHKA. 3aKphITasi KaapoBas TOJUTHKA. MeTtomonorudeckoe oOecreueHne KaJapoBOW TOJTUTHKU.
dopmMupoBaHue KaapoOBOH TMOJIUTUKH. XapaKTEPUCTUKH BAXKHEHIIMX TMPUHIUIOB (OPMUPOBAHUS
KaJpOBOM MOJIMTUKH OpraHu3aini. MexaHu3M peain3alny KapoBOor MOJIUTUKHU opranu3anuu. Kagpossie
nporpaMmel. KagpoBasi monuTHKa B CHCTEME TOCYJapCTBEHHOM TPakIaHCKON M MyHHUIIMITATTBHON CITY>KOBI.

IIpakTHYeckune 3aHATHSA 2.
IIpakTnueckoe 3aHsATHE 9 MpenCTaBICHO B IPUIIOKEHUH 2.

Tema 7. KaapoBoe niianupoBanue

JlekunoHHbIe 3aHsATHSA 1.

[TnanupoBanue pabOTHI C TEPCOHAIOM Kak (popMa peaau3aiuy KaJpoBOi MOTUTUKH OpTraHU3aIIHH.
Ilenn, 3ama4u ¥ CYIIHOCTb KagpOBOIO IUIAHMPOBAHUSA HA MPEANPUATHHA. XaPAaKTEPUCTHUKA KaIPOBOIO
maHupoBadus. OOBEKT KaJAPOBOTO IUIAHUPOBAHWSA M TPHHIIMIBI €r0 OpraHU3alliy Ha MPEINPHUSATHH.
CyIHOCTh U COAEpKAHUE CTPATETUYECKOTO U OMEPATUBHOTO IUIAHHPOBAHHS PAOOTHI C MEPCOHATIOM.
CTpyKTypa THIIOBOTO OIIEPAaTHBHOTO ITUIAHA KaapoBOW paboThl Ha mnpeanpusTuu. Mudbopmarus mist
KaJ[pOBOTO TuIaHupoBaHus. OnpeeneHne NoTpeOHOCTH B TIEPCOHATIE.



IIpakTu4yeckue 3anaTus 2.

IIpakTnueckoe 3anatue 10 npeacTaBieHO B MPUIOKEHUH 2.

Tema 8. Haiim, anantanusi 1 BbICBOOOKIeHUE MePCOHAJIA

JleknuonHble 3aHsATHA 1.

PeiHOK Tpysna u B3anMopelcTBUE ¢ €ro oneparopamu. PazpaboTka mporpaMM yaOBIETBOPEHUS
NEePCIEeKTUBHBIX MOTpeOHOCTEN B mepconane. TexHomorus npusiedeHus KanauaaroB. Kpurepuu oréopa
KaHAMJATOB Ha BakaHTHbIe paboume Mmecta. [Ipodeccuorpamma. Ilpodune momkHOCTH. McTOUHMKH
Habopa paboTHUKOB U uX 3¢pdexTuBHOCT. [Iporecc oTdbopa mepconana B opranusanuio. [IpuHIunbI
npodeccuonansHoro orbopa. llenm oTbopa mepcoHana W CoAep)KaHWE THUIIOBBIX 3TamoB OTOOpA.
Texnonorust or6opa nepconana. Opranuszaius Tpoueaypbl oroopa. MeTobl OlleHUBaHUS PETEHICHTOB
Ha BaKaHTHYIO JIOJDKHOCTH (pabouee MecTO): METOAbl BU3YyaJbHOW IMATHOCTHKH, OICHKA JICIOBBIX H
JUYHOCTHBIX KayecTB, MPO(GECCHOHAIBLHOTO YPOBHS HpH mHpueMe Ha pabory. OneHka HEeHHOCTHBIX
opuentanuii auaHoctu. CobecenoBanue mnpu mpueme Ha pabory. KoHKypcHBI 0TOOp mepcoHana:
napagurmMbl KOHKypca, 3Talbl, opraHusanus paboTsl KOHKypcHO# xomwuccuu. [Tonbop u paccranoBka
kagapoB. OTOop B cdepe rocymapcTBEHHOW M MyHUIMNANBHOW cinyxObl. KoHKypc Ha 3amelieHue
BAaKaHTHON JOJDKHOCTH TpaKIAaHCKOM ciyxObl. KBanudukanumonuole TpeOOBaHHUS K JOKHOCTIM
TPaXXTAaHCKOU CITY>KOBI.

[Tonstue o TpynoBoil amantanuu pabotHuka. Ee Bumsl. IlepBuunas u BTOpUYHAS ajamnTaiius.
@dakTopel TPyAOBOH amamranuu. Metoapl yckopeHus amantanun. OOBEKTUBHBIE M CYyOBEKTHBHEIC
MoKasarenu ajantanuud pabotHukoB. Cucrema yrpaBieHus afantanueid. PazpaboTka amanTalimOHHBIX
nporpamMm. MHdopManmonHoe obecrieueHue IMporecca yHpasieHHs ananTtanueil. BricBoOoXkaeHue
nepcoHana. Buspl yBonpHeHus. PaboTa ¢ yBOIBHAEMBIM MEPCOHATIOM.

IIpakTHyeckune 3aHATHSA 2.
[IpakTuueckue 3ansatus 11-12 npencraBiaeHbl B IPUIIOKEHUN 2.
Tema 9. TexH0JI0TMH OLIEHKH MEPCOHAJIA

Jleknuonuble 3ausaTus 1.

JlenoBast OLIEHKA: MOHATHE, LENH, 3a7a4d U KPUTEPUH JIEJIOBOM OLIEHKH IEepcoHana. Y CIOBUA U
NPUHUUIIBI  TPOBEIECHUS OLEHKUM. @DYHKIUMM OIEHKHU: aJMHHUCTPATUBHAs, MOTHBALMOHHAs,
uH(popManmoHHas. Tunel KpuTepueB OLEHKH. Buabl oneHku nepcoHana. OCHOBHBIE 3Talbl J1EJI0BOU
otieHku. OpraHu3aliiy nNpoleaypsl TEKYIIeH, MepruouIeckor olleHKH nepconana. OOBEKTh U CYObEKThI
JIeNIoBOi oneHkU. MeToasl oneHuBaHUs TnepcoHana. OCOOEHHOCTH OLEHKM pAa3JIMYHBIX KaTeropui
nepcoHana. ATTectanus paOOTHUKOB: CYIIHOCTb, II€NH, 3a7aud, Ha3HAYeHHE, METOAMKA MPOBEICHHS.
KBanmudukanumonnsiit sk3ameH. KoMmIiekcHas eioBasi OlIEHKa TPaXIaHCKUX CITYXKaIUX.

IIpakTnyeckue 3aHATHA 2.
IIpakTnueckoe 3anaTue 13 MpeaCcTaBIEHO B IPUIIOKEHUH 2.

Tema 10. Texnonornu pasBuTHsA MepPcoHaIa

JlekumoHHbIe 3aHsTHA 1.

Pa3Butne nepconana. @akTopsl, BAUSIONINE HAa pa3BUTHE NepcoHana. OO0ydeHue: MoHsATHE, BUIBL,
nenu KoHuenuuu o0y4deHUsT KBaJU(HUIMPOBAHHBIX KaJAPOB: KOHIEMIHUS CHEIHaIU3HPOBAHHOTO
0o0y4eHus, KOHLENIUS MHOTONPO(GUIBLHOIO 00yYeHHs] U KOHUENIUs 00ydyeHus, OpUEeHTUPOBAHHOTO Ha
angHOCTh. OCOOEHHOCTH BHYTPHMOPIaHU3ALMOHHOTO 00yueHus. Mojenb HempepbIBHOTO 00ydeHUs.
Metonsl oOyuenusi mepconana. KoprnopaTtuBHble yHuBepcUTeTbl. OlleHKa pe3yibTaToB OOyuYEHUS.
Metoapl oneHkd 3¢dexkTuBHOCTH mporpamMMm oOydeHus. Cucrema NpoQecCHOHATBHOTO pa3BUTHS
rOCY/IapCTBEHHBIX CITYKalUX.

Ilenu pa3Butus Kappepbl 1 cOTpyAHMKa. Llenn pa3Butus kapbepsl A opranuzanuu. @opmel
Kkapbsepbl. Bunbl kapbepsl. Ctagun kapbepbl. COOTHOIIEHUE MEKY ATallaMU Kapbepbl U CTAAUSIMH KU3HU
paboTHUKa. YmpaBieHue Kapbepod B opraHuzanuu. I[Iporpammbl TOJAEPKKH pPa3BUTUS Kapbephl.
®akTOphl, CIMOCOOCTBYIONIME W TPEISITCTBYIOIIME YIPaBICHUIO Kapbepoil mepcoHama. CiyxeOHO-
npodeccuonanabHoe nepemerienue. Kanpossiit pezeps. Cuctema ¢popMHpOBaHUS KaJAPOBOTO pe3epBa Ha
rpakaanckoi ciayxoe. Potamus kanpos. [loaroroBka kaapoBoro pesepna.

IIpakTuyeckue 3anaATus 2.
[IpakTnueckoe 3anatus 14-15 npencraBieHbl B IPUIOKEHUH 2.



Tema 11. MoTuBauus U CTUMYJIHMPOBAHNE MEPCOHAJIA

JlekunonHsble 3ansaTHA 1.

[TonsiTre u cynHOCTh npoiecca MoTUBaK. Ero snemenTsl. COBpeMEHHBIE TEOPUU MOTHBAITHH.
MortuBarnonHas nporpamma. CTUMYJIMpPOBaHUE TTEpCOHaa. BBl CTUMYIIOB.

Pazpabotka cucrempl omtarel  Tpyaa. OcoOEHHOCTH TpaguIMOHHOW (TapudHON) W
HeTpaauluonHon (Oectapudnoit) Moneneit omnatel TpyAaa. OCOOEHHOCTH CHUCTEMBI BO3HATPAKICHHS
rOCY/IapCTBEHHBIX TPAXKIAHCKUX Ciyxamux. EjxemecsuHas HanbaBKka K JODKHOCTHOMY OKJIaay 3a
BBICTYTY JIET Ha TOCYIapCTBEHHOW TpakIaHCKoW ciyxOe. Exkemecsunass Haj0aBKa K JODKHOCTHOMY
OKJIaly 3a OCOOBbI€ YCIIOBUS TOCYAAapCTBEHHOM TIpaskJaHCKOM ciy:kObl. ExxemecsiuHas mnpolueHTHas
Ha/0aBKa K JOJDKHOCTHOMY OKJIany 3a paboTy CO CBEACHUSMH, COCTABISIONIMMH T'OCYAAPCTBEHHYIO
taiiny. [Ipemuu 3a BbImoONHEHHE 0CO00 BaXXHBIX W CJIOXKHBIX 3anaHuil. EjkemecsuHoe eHexHOE
nooipenre. EnuHoBpeMeHHas BhIIUIaTa IPU MPEAOCTABICHUH €KETOJHOTO OIUIAYMBAEMOTr0 OTITYCKA M
MaTepuaibHas MoMOIlb. ['apaHThH 1Sl TOCYAapCTBEHHBIX CIIYKAIUX.

IIpakTnyeckue 3aHATHA 2.
[IpakTuueckue 3ansaTust 16-17 npencraBieHbl B IPUIIOKEHUU 2.

Tema 12. OueHka 3KOHOMUYECKOH U cONMAIBLHOM Y (PeKTHBHOCTH CHCTEMBbI YIIPaBJIeHHA
NepCcoHAIOM

JleknuonHble 3ausATHA 1.

D¢ dextuBHOCTS ynpaBiueHus mnepconagoM. Dopmsl nposiieHus 3¢dexra. Meroasl pacuera
pe3ylnbTaTOB U 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHWEM CHCTEMBI YIIPABICHUS IEPCOHAIIOM.
CooTHolIeHnEe YKOHOMUYECKOH 1 corpanbHoi 3¢dexkruBHOCTH ynpaBienus nepconanom. CopepxaHue
MOHSTHS «3aTpaThl Ha mepcoHam». CocraB 3arpar Ha mepcoHal. [IpsMble M KOCBEHHBIE 3aTpaThl Ha
nepcoHasr. DPpPeKTUBHOCTH 3aTpaT Ha nmepconan. O6o0marone u YacTHbIe oKa3aTenu () GEeKTUBHOCTH
3aTpaT Ha MepcoHal. 3HAUYeHHUE U 33/1a4ll PEryJIUpOBaHMs, UIAHUPOBAHMS, yUeTa U KOHTPOJIS 3aTpaT Ha
nepcoHasr. OneHka 3pGEeKTUBHOCTH paOdOThI KAJIPOBOM CITYKOBI.

IIpakTnyeckue 3aHaTHA 2.
[IpaxTnueckoe 3anatue 18 npeacTaBieHo B MPUIOKEHUH 2.

5. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUA JJIsA
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIUXCS IO JUCIUILINHE

S5.1. Buabl ¥ opraHu3anusi CaMOCTOATEJIbLHOM Pa0d0ThI 00y4aI0IHMXCS

VYcnemHoe 0ocBOGHUE TEOPETHUECKOI0 MaTepuaia Mo JUCHUIUIMHE «YTpaBieHUE MEPCOHATIOM)
TpeOyeT caMOCTOATENbHOM paboThl, HAlIEJIEHHOW Ha YCBOCHUE JIEKLIMOHHOTO TEOPETUYECKOT0 MaTepuaiia,
pacmiipeHrue ¥ KOHKPETH3alUI0 3HAHUN 10 pa3HOOOpa3HBIM BOIIPOCAM YIIPABJICHHS NEPCOHAIOM.
CamocrosTenbHas paboTa CTyI€HTOB IPEAyCMaTpUBAET CIEAYIOLINE BUIbL:

1. AynutopHasi camocTosiTelIbHasl padoTa CTyJ€HTOB — BBIMOJIHEHUE HA CEMUHAPCKUX 3aHSATHIX
3aJaHMi, 3aKPEIUIAIONIMX TOJIyYeHHbIE TEOPeTHUeCKHEe 3HaHMA JHOO pacIIUpSAIONINe HX, a TaKKe
BBITMIOJTHEHHE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3aJaHUil WHIMBUAYAIBHOTO WM TPYIIOBOTO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAZOB MJIM COOOIIEHUI O pe3yibTaTax BBIIOJIHEHUS 33aJaHUN, BBINOJIHEHHE
CaMOCTOSITENIbHBIX TPOBEPOYHBIX padOT IO UTOTAaM M3yYEHUS OTAENbHBIX BOIIPOCOB U TEM JIUCIUIUINHEI);

2. BueaynutopHas caMocCTOsITe€lIbHAas paboTa CTYIEHTOB — MOJrOTOBKA K JIEKIMOHHBIM H
CEMHUHApPCKUM 3aHSTHUSM, OBTOPEHHME U 3aKpEIUIEHHWE paHee M3YyYEeHHOI'0 TEOPETHUECKOro Marepuala,
KOHCIIEKTUPOBaHUE YU€OHBIX MOCOOUH U MEPUOINYECKUX U3JaHHM, n3ydeHue npolseM, He BBIHOCUMBIX
Ha JICKI[MH, HaMCaHUe TeMaTU4eCKUX pedepaToB, BHIMOJIHEHUE MPAKTUYECKUX 3aJaHUH, MOATOTOBKA K
TECTUPOBAHUIO MO TUCIUIINHE, BHITOJIHEHNE UTOTOBOM pabOTHI.

bonpiioe 3HaueHWe B MNPENOJAaBaHUM JUCLMILUIMHBI OTBOAMUTCS CaMOCTOSATEIBHOMY IIOUCKY
CTYJIEHTaMH HH(OPMAILIMU 1O OTAEIbHBIM TEOPETUYECKUM U MPAKTHYECKUM BOIIPOCaM U mpoliemMam.

[Ipy nnaHMpOBaHMM M OpPraHM3alMKd BPEMEHU IS W3YYEHHs JIUCIUILUIMHBI HE0O0XO0JIUMO
pykoBozcTBoBathed 1. 4.1.1 mnu 4.1.2 pabodeii mporpaMMbl TUCHUTUIHHBI « Y IPaBJIEHNUE IEPCOHATIOM» U
00ecTeynTh MOCIIeA0BaTEIbHOE OCBOSHUE TEOPETUUECKOT0 MaTepHara 1o OTIeIbHBIM BOIIPOCaM B TEMaM.

Haubonee nenecooOpa3eH clenyromuil MHOPSAOK HM3Y4YEHUS TEOPETUYECKHX BOIPOCOB IO
JUCLIUILINHE «YIPaBIIEHUE TIEPCOHATIOM:

1. I3ydenne cupaBOYHUKOB (CIIOBAapel, SHITUKIIONEAN) C IIEIbI0 YSACHCHHs 3HAYE€HUS OCHOBHBIX
TEPMHHOB, ITOHATHIA, ONIPEIETICHHUI;



2. N3yueHne yueOHO-METOIMYECKUX MAaTEPUANIOB JUIsl JIEKIIMOHHBIX U CEMUHAPCKUX 3aHITUH;

3. N3ydyeHue peKOMEHIyeMOW OCHOBHOM M JONOJHUTENIBHOM JUTEPATypbl M 3JIEKTPOHHBIX
MH(POPMALIMOHHBIX HCTOUYHUKOB;

4. VI3yyeHue MOTOJIHUTEIBHON JHUTEPAaTyphl M SJIEKTPOHHBIX MH()OPMAIIMOHHBIX HCTOYHHUKOB,
OIpEICIEHHBIX B PE3yJIbTaTe CAMOCTOSTEIBHOIO IIOMCKA HH(OpMaIuy;

5. CamocTosiTenpHas MPOBEpKa CTETIEHU YCBOSHHS 3HAHUM MO KOHTPOJBHBIM BOIPOCAM W/WIIH
3aJJaHUSAM;

6. IloBTOpHOE M JOMOJHUTENbHOE (YIIyOJIEHHOE) M3Y4YeHHE PAacCCMOTPEHHOro Borpoca (Ipu
HEOOXOIUMOCTH).

B mpomnecce camocrosiTebHON paboThl Haj y4eOHBIM MaTepHAIOM PEKOMEHIYETCS COCTaBHTH
KOHCIIEKT, TJIe KPaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoil TeMmsl. IlepexonuTs k cienyromemy
paszziesly MO>KHO I10CJI€ TOr0, KOrJa MPeAIECTBYIOIUN MaTeprall IIOHAT U yCBOEH. B 3aTpyIHUTENbHBIX
cilyyasiX, BCTPEHYAIOLIMXCS IPH H3YYEHHM Kypca, HEoO0XOAMMO OOpaTUThCS 3a KOHCYJbTalUed K
IIPENoIaBaTello.

IIpy n3ydeHUM IUCHMILIMHBI HE PEKOMEHAYETCS HCIOJIb30BATh MaTepHalibl, MOJATOTOBJIECHHBIE
HEM3BECTHBIMH aBTOPAaMH, pPa3MEIICHHbIE Ha HEO(MUIMAIBHBIX CalTaX HENEIOBOTO COACpIKaHUS.
XKenartenbHo, yTOOBI HCHOIb3yeMble OMOIMOrpaduuecKue UCTOUHUKY OBbLIIM M3/1aHbl B IOCIETHUE 3-5 JIeT.
CryneHTbl T1pu  BBIIOJIHEHWH CaMOCTOSITEIbHOM  pabOThl MOTYT  BOCIOJIB30BAaThCA — yueOHO-
METOAMYECKUMH MaTepuallaMi 110 JUCLUIUIMHE «YIIpaBlieHHE IEePCOHAIOM», IMPEICTaBICHHBIMU B
ANIEKTPOHHOM OMOJMOTEKE HHCTUTYTa, M IpEIHAa3HAYEHHBIMU JJISl IMOATOTOBKM K JIEKLIHOHHBIM U
CEMMHAPCKHUM 3aHATHUSM.

[lepeueHb OCHOBHBIX Y4YEOHO-METOAMYECKUX MAaTEpHUaJOB JJIs JIEKLIMOHHBIX M CEMUHAPCKUX
3aHATHUH MIPECTaBIEH B I1. 7. pabouell mporpaMMbl AUCHUIUINHBL.

KoHTponbs ayauTopHON CaMOCTOSATENBHOM pabOTHl OCYHIECTBISIETCS B (GopMe cobeceToBaHMs.
KoHTposb BHEayTUTOPHOI caMOCTOSTENbHON paboThl CTYIEHTOB OCYILECTBIIAETCS B (hOpMe YCTHOTO MU
MUCBbMEHHOTO Ompoca.

OuHo-
Ounas 3aouHas 3amanus s dopma
Tema, paznen 3a0uHas] .
dopma dopma | camocTOATENBHOM PabOThI KOHTPOJISI
¢dbopma

- U3y4eHue npooiem, He

BBIHOCHUMBIX Ha JICKIIUHY;

- IOAT'OTOBKA K Omnpoc u Gecena

MPAKTHICCKOMY 3aHATHIO;  |OpenpBanme

- HaMMCAHUE TEMATHYECKUX | 1aGore Ha
1. TeopeTH4eCKHE OCHOBBI 3 6 9 pedepatos; PaKTHYECKOM

- MOJITOTOBKA K
yIIPaBJICHUS TIEPCOHATIOM 3aHSATHU

BBINOJIHEHUIO OllcHUBAHTEC

MPaKTUYECKOTO 33IaHUs BBITOJHEHMIS

(ketica); TECTOBOTO 3aaHUs

- MOJITOTOBKA K

TECTUPOBAHUIO.

- U3y4yeHue npooiem, He

BBIHOCHUMBIX Ha JICKIINY;

- MOJITOTOBKA K

NPaKTHYECKOMY 3aHSTHIO; o 5

- HAIICAHME TeMaTHUeckux | - PO 1 becena
2. Ucropus CTaHOBIICHUS U pedepaTos:; OnenuBanue
pPa3BUTHS yIIPaBICHUS 3 6 9 - LOATOT OB’Ka " paboTsl Ha
HepCOHAIOM BBITONHEHIIO HPaKTHYECKOM

NPaKTHYECKOTO 3aJaHNs SaHATAR

(xetica);

- IOJTOTOBKA K

TECTUPOBAHUIO.




- U3y4eHue mnpooiem, He
BBIHOCHMBIX Ha JICKIINHY;
- MOJITOTOBKA K

Omnpoc u Gecena

MPAKTUYECKOMY 3aHATHIO; Ouenupanne

_ Hamucanme TematHueckux |PAOOTEI Ha
3. PykoBoguTens u 12 18 pedeparos; EEI?;T;I:;CKHX
KOJUICKTHUB - IOJTOTOBKA K o

BBIITOJIHCHUIO [ICHABAHNC

HPAaKTUYECKOTO 3aJaHUs BBIIOTHCHHA

(kefica); TECTOBOI'O 3aJJaHUs

- MOJITOTOBKA K 3amupa pedepara

TECTUPOBAHUIO.

- U3y4yeHue 1npodiem, He

BBIHOCHUMBIX Ha JICKIINH;

- IIOJITOTOBKA K Ompoc u Gecena

IIPAKTUYECKOMY 3aHATHIO;  |OneHuBaHMe

- HAIITUCAHUEC TCMATUYCCKUX pa60TH Ha
4. MeTo010THs yIIpaBIeHUS 6 9 pedeparos; IIPaKTHIECKOM
IIEPCOHAIIOM - IOATOTOBKA K 3aHATHHU

BBIIIOJIHEHUIO OuenuBanue

IMPAKTUYCCKOI'O 3alaHUsA BBIIIOJIHEHUS

(keiica); TECTOBOTO 33 JaHUS

- IOJTOTOBKA K

TECTUPOBAHUIO.

- U3y4yeHue npooiem, He

BBIHOCHUMBIX Ha JICKIIHNH;

- HOATOTOBKA K Omnpoc u Gecena

MPaKTUYECKOMY 3aHSTHIO; Ouennpanue

- HaIMCaHUE TEMaTHYECKUX paboTer Ha
5. Cucrema yrpaBieHHUs 6 9 pedeparos; Ef;:;;;eCKOM
IIEPCOHAIIOM - IIOATOTOBKA K OHeHI/IBaHI/Ie

BBIIOJTHEHUIO

MPaKTUYECKOTO 3aaHus BBLIOTHCHHS

(keiica); TECTOBOI'O 3aJaHHS

- NOATOTOBKA K 3amuta pedeparon

TECTUPOBAHUIO.

- U3y4eHue mnpobiem, He

BBIHOCHMBIX Ha JICKIHM;

- IOJrOTOBKA K Omnpoc u Gecena

IPAKTUYECKOMY 3aHATHUIO, OnenuBanue

- HAIlMCAHUE TEMATHYECKUX |paboTh Ha
6. KangpoBas nonuTtuka 4 6 pedepatos; MPAKTHYECKOM
OopraHu3anuu - HOATOTOBKA K 3aHATHU

BBIIIOJTHEHU IO OnenuBanue

MPAKTUYCCKOI'O 3a/IaHUSA BBITIOJIHEHUSA

(kerica); TECTOBOTO 3aJIaHUS

- IIOATrOTOBKA K
TECTUPOBAHHIO.




- U3y4eHue mnpooiem, He
BBIHOCHMBIX Ha JICKIIHY;

- IOJrOTOBKA K
HPaKTUYECKOMY 3aHSATHIO;

- HAlTUCaHUEC TEMATUYCCKUX

Omnpoc u Gecena

pedepatos; OueHuBanue
7. KagpoBoe mianupoBaHue 6 - IOATOTOBKA K paboThI Ha

T —. MPaKTUYECKOM

HPAaKTUYECKOTO 3aJaHUs 3aHATHH

(xeiica);

- IOJArOTOBKA K

TECTUPOBAHUIO.

- U3y4yeHue 1npodiem, He

BBIHOCHMBIX Ha JIEKIIHM;

- HOATOTOBKA K Ompoc u Gecena

MPaKTUYECKOMY 3aHSTHIO; Ouenusanne

- HaIlMCaHUE TEMaTHYECKUX paboThl Ha
8. Haiitm, aganranus u 12 pedeparos; gfgifggeCKOM
BBICBOOOK/ICHUE TIEpCOHAIA - IOArOTOBKA K Orermpane

BBIIOJTHEHUIO

MPaKTUYECKOT0 3aJaHus BBITOTHCHIA

(keiica); TECTOBOI'O 3aJaHHS

- HOATOTOBKA K 3amura pedepara

TECTUPOBAHUIO.

- U3y4eHue npoodieM, He

BBIHOCHUMBIX Ha JIEKLIHAH;

- TIOJITOTOBKA K Ompoc u Oecena

IIPAKTUYCCKOMY 3aHATHUIO, OueHuBaHue

- HAIMCaHUEe TEMATHYECKUX |paboThl Ha
9. TexHOIOTrNHU OLIEHKHU 9 pedepaTos; MPAKTUYECKOM
nepcoHana - HOATOTOBKA K 3aHATHU

BBITIOJITHEHUTIO OueHuBaHue

MMPAKTUYCCKOI'O 3a/IaHUsA BBITIOJTHEHUS

(xetica); TECTOBOTO 3aJJaHUI

- IOJATOTOBKA K

TECTUPOBAHUIO.

- U3y4eHue npobiem, He

BBIHOCHUMABIX Ha JIEKIIHH;

- IOJTOTOBKA K Omnpoc u Gecena

IPAKTUYCCKOMY 3aHATHUIO, OnenuBanue

- HAIMCaHUE TEMATHYECKUX |paboThl Ha
10. TexHomornu pa3BuTHs 9 pedepatos; IIPAKTUYECKOM
nepcoHana - IOATOTOBKA K 3aHATHH

BBIIIOJTHEHU IO OnenuBanue

npaKanecxoro 3aJaHUsA BBIIIOJIHEHUS

(keHca); TECTOBOTO 3aIaHMUs

- IIOATrOTOBKA K
TCCTUPOBAHUIO.




- U3y4eHue mnpooiem, He
BBIHOCHMBIX Ha JICKIINHY;

- IOATOTOBKA K Omnpoc u Gecena

MIPAKTUIECKOMY 3aHSITHIO; Ouennpaue

- HAIUCAHME TEMATUYECKUX |P aboThl Ha
11. MoruBauus u pedeparos; HPAKTITIECKOM

5 10 15 3aHATHH

CTHMYJIUPOBAaHHUE NIEPCOHATIA - IOATOTOBKA K OueHuBaHue

BBIIIOJTHEHUIO

MPAKTUIECKOTO 3aIaHUs BBITTOTHCHIA

(xeiica); TECTOBOI'O 3aJaHU

- IOATOTOBKA K 3aupata pedepara

TECTUPOBAHUIO.

- U3y4YeHHe MpoosieM, He
BBIHOCUMBIX Ha JICKIIHH;

- HOrOTOBKA K Omnpoc u Gecena

MPAKTUICCKOMY 3aHSTHIO; OuenuBanne
. paboThI Ha
12. OueHka 5KOHOMUYECKOU - HaIMMCaHUE TEMaTUYECKUX
. ) MPaKTUYECKOM
¥ COIMATBHON pedepatos; p
4 9 12 3aHATHU
3 PEKTUBHOCTH CUCTEMBI - IOJITOTOBKA K P
VIIPaBIICHUS TICPCOHATIOM BBITTOJIHCHHUIO 1
BBITIOJIH
MPAKTUYECKOTO 3aaHus OJIHCHHS
(keiica); HUTOTOBOT'O
- IOATOTOBKA K TECTOBOTO 3aJIaHHUS
TECTUPOBAHUIO.

NUTOTI'O 41 83 123

5.2. YyeOHO-MeTOAUYEeCKOE 0OOecTieueHHe CAaMOCTOSATEIbHOM padoThl 00y4aommuXxcst
VY4ebHo-MeTo1nuecKkoe 00ecreueHre CaMOCTOSTENIbHOW paboThl 00YJarOLINXCsl OTPAXKEHO B 11.7
paboueii mporpaMMBbl TUCIUTUIMHBI «Y TIPABIICHUE TTEPCOHATIOM).

6. KOMIUIEKTBI OLHEHOYHbBIX MATEPHAJIOB JJIs1 TIPOBEJIEHUSA
MMPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIATIIMHE

6.1. [lepeuens KOMMNETEHIHI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBAHMS B NpoLlecce OCBOEHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

OcBoeHMe UCUUIUIMHBI HAalPaBJIeHO Ha (OPMHUPOBAHUE!

0buenpogeccuoHaIbHBIX KOMNemeHYutl

OIIK-7 CrnocobGeH  OCyLIeCTBISATh  BHYTPUOPTaHM3AIMOHHBIE M MEKBEIOMCTBEHHbIE
KOMMYHHKAIMM, OOeCcleynBaTh B3aWMOJICHCTBHE OPraHOB BJACTH C TpaXJaHAMU, KOMMEPUYECKUMHU
OpraHu3aIUsIMH, HHCTUTYTAaMH IPaXKIaHCKOTO O0IIEeCTBa, CPEICTBAMH MAaCCOBOW WH(pOpMAIHN

JlaHHBIE KOMITETEHITNH (POPMHUPYIOTCS B TIPOIIECCE M3YICHUS UCITUTUINHBI Ha IBYX dTarax:

sTan | — TeKymuilt KOHTPOJIb;

9Tar 2 — MPOMEXKYTOYHAST aTTECTAIIHS.

6.2. Onucanue noka3sarteJeil M KpuTepHeB OLCHUBAHMS KOMIIETCHIINI HA PA3JIMYHBIX 3Tanax
ux GopMHpOBaHNS, ONIMCAHNE IKAJ OLleHUBAHUS

OrneHKa KOMITETEHITUI Ha Pa3IMYHBIX dTamax ux (OPMUPOBAHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ TlomoxkxeHreM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOW aTTecTaruu, [lomoxkeHnem o OautbHOM M
PEUTHHTOBOM cHUCTEMaX OIEHUBAHUS W TEXHOJOTMYecKoW kKapTod nucrurumnbl (IIpunoxenune 1),
NpuHATBIMU B UHCTHUTYTE.




6.2.1. Ilokazamenu u Kpumepuu oyeHUBaAHUs:
KOMnemeHyutl Ha smane mexyujeco KOHmpoJis

Ne o/ IMoka3zarenu Kpurepun oueHuBanus Hlkana
OIICHUBAHUS OIICHUBAHUS
1 [|[locemenue u(l. Tlocemenue 3aHATHI: a) MOCENICHUE JICKITMOHHBIX H 0-35
pabora Ha|[IPaKTUYECKHUX 3aHATUH, 0) COOIOICHNE TUCIUILITNHBI.
JCKITHOHHBIX u|2. Pabota Ha JIGKIIMOHHBIX 3aHATUSX: a) BEICHHE
MPAKTUIECKIX KOHCIIEKTa JIEKIIUH, 0) YPOBEHb OCBOCHHS TEOPETUIECKOTO
3aHATHIX MaTepualia, B) AaKTHBHOCTh Ha JICKIUH, YMCHHE
(cobecenmoBanue, (hopMyIIHpPOBaTh BOMIPOCHI JIEKTOPY.
KOHTPOJIbHASI 3. PaboTa Ha MPaKTHYECKUX 3aHATHSIX: a) YPOBEHb 3HAHHS
pabora, KPYTJIbIH | yaeOHO-ITPOrpaMMHOTO MaTepuaia, 0) yMEHHE BBIIOTHSTH
CTOJ Ml TUCKYCCHsI) |3aJaHusi, MPEAYCMOTPEHHBIC MPOrpaMMOi Kypca, B)
MPAKTUYECKHE  HABBIKM  pabOTBl ¢ OCBOCHHBIM
MaTepUajIOM.
2 |TIucemenuoe 1. HoBu3Ha TeKcTa: a) aKTyaTbHOCTh TEMBI HCCIICIOBAHUS; 0-25
3ajJ]aHKe 0) HOBM3HA U CaMOCTOSATEIIBHOCTh B IOCTAaHOBKE

po6IeMbl, GOPMYIHPOBAHUE HOBOTO acIleKTa N3BECTHOM

mpoOieMbl B YCTaHOBIEHMM  HOBBIX  CBSi3ed
(MeXNpeMETHBIX, BHYTPHUITPEIMETHBIX,
WHTETPAIlMOHHBIX ); B) yMeHHe paboratb c
HCCIIEIOBAHUSAMY, KPUTHYECKON JIUTEPaTypoOH,

CUCTEeMAaTHU3UpPOBaTh W CTPYKTYpUPOBATh MaTepuai; T)
SIBJICHHOCTh aBTOPCKOW TIO3MIIMH, CaMOCTOSITCIIbHOCTh
OLICHOK M CYXJIEHHUH; 1) CTHIEBOE EIMHCTBO TEKCTa,
€IMHCTBO KaHPOBBIX YEPT.

2. CreneHb packpbITHUS CYIIHOCTH BOMpOca:  a)
COOTBETCTBHE IUJIaHA TE€ME€ NUCHBMEHHOTO 3ajaHus; O)
COOTBETCTBHUE COJEpXKaHUS TeMe U IUIaHy MUCHBMEHHOTO
3a/laHus; B) MOJHOTAa M IJIyOMHA 3HAHUW IO TEME; T)
000CHOBaHHOCTh CIOCOOOB H METOJOB pPabOTHI ¢
MarepuaioM; 1) yMeHue o000Iarh, AenaTh BBIBOIBI,
COTMOCTABNIATh PA3NUYHBIE TOYKH 3PEHUS IO OJIHOMY
BoIpocy (pobieme).

3. OO6OCHOBaHHOCTh BBIOOpa HCTOYHUKOB: a) OIICHKA
WCIIOJIb30BAHHOM JINTEPATYPhI: IPUBJICYCHBI JTM HanboJee
W3BECTHBIE pPabOTHl MO TeMe UccleAoBaHus (B T.4.
KypHAJIbHBIC TMYOIUKAIMU TIOCICIHUX JIET, TOCJICIHUC
CTaTHCTUYECKUE IaHHBIE, CBOJIKH, CIIPABKU U T.1I.).

4. Cobmonenne TpebOBaHWI K OQOPMIICHUIO: a)
HACKOJIBKO BEpPHO O()OPMIIEHBI CCHUIKH Ha HCIOIb3YEMYIO
JTUTEPaTypy, CIIUCOK JUTEPATYPHI; 0) OIIEHKAa TPaMOTHOCTH
U KyJIbTYpbl H3JIOXKEHHS (B T.4. opdorpapudeckoil,
MTYHKTYaITMOHHOW, CTUITUCTHYECKOM KYIbTYPHI), BIIQJICHHE
TEPMUHOJIOTHEN; B) cOOJIIO/IeHHE TpeOOBaHUM K 00bEMY
MMMCEMEHHOTO 3a/IaHu.




3 [IIpaxTHueckoe 1. Ananu3 npoOieMbl: a) yMEHHE BEPHO, KOMIUIEKCHO U B 0-50
3aJjaHue COOTBETCTBUM C JACHCTBUTEIBHOCTHIO BBIIEIUTH MPUUUHBI
BO3HUKHOBEHUSI MPOOJIEMBI, ONMUCAHHON B MPAaKTHUYECKOM
3aJJaHUH.

2. CTpyKTypupOBaHHE MpOOJIEM: a) HACKOJIBKO YETKO,
JIOTMYHO, NOCJIEI0BATENbHO ObUIM H3JI0XKEHbI MPOOJIEMBI,
YYaCTHUKH MPOOJIEMBI, TIOCIEACTBUS MPOOIEMBI, PUCKH IS
o0BeKTa.

3. [IlpemnioxxeHue cTpaTerMyecKux ajabTEPHATUB: a)
KOJIMYECTBO BAapHUaHTOB pEIICHUsI MpoOsieMbl, 0) ymMeHue
CBsI3aTh TEOPUIO C IPAKTUKON MPU PEIIEHUH ITPOOIIEM.

4. O0ocHOBaHHE pEIICHHS: @) HACKOJIBKO apryMEHTHPOBaHA
HNO3ULIMSA  OTHOCUTEIBHO  IPEUIOKEHHOTO  pEIIeHUs
NPaKTUYECKOro  3afaHus; ©O) ypOBEHb  BIAJCHUS
po¢eCCHOHAIBHON TEPMHUHOJIOTHECH.

5. Jlorn4HOCTh W3NIOKEHUS MaTepuajia: a) HacKOJIbKO
COONIIOJIEHbl  OOLIETIPUHSATBIE  HOPMBI  JIOTMKH B
MIPEAJIOKEHHOM PEIICHUH, 0) HACKOJIBKO MPEIT0KEHHBIN
IUIaH MOXeET ObITh PEAIM30BaH B TEKYIIUX YCIOBUSIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHYyull Ha dmane npomMeiNCymo4Hot ammecmayuu

[TpomMexyTodHast aTTeCTaIs MO IUCITUTUTHHE MPOBOIUTCS B (POpME SK3aMeHa B BHJIC BBITIOJTHEHUS
TECTUPOBAHUS W/ UK UTOTOBOM pabOTHI.

HroroBele 3amanus pa3padaThIBalOTCS MO OCHOBHBIM BOIIPOCAM TEOPETHUECKOTO MaTepuaia u
MO3BOJISIIOT OCYIIECTBIIATH IPOMEKYTOUHBIA KOHTPOJIb 3HAHUI U CTEIEHU YCBOCHUS MaTepHaa.

[Ipu mnpoBeneHUMM NTPOMEKYTOUHOW aTTECTAMU CTYACHTOB [0 JUCHUILUIMHE «YIIpaBJIeHUE
MEPCOHATIOM» MOTYT (POPMHUPOBATHCS BAPUAHTHI TECTOB, OTHOCALINXCS KO BCEM Te€MaM JUCIUILINHBI.

OrneHka 3HaHUM CTYACHTOB OCYIIECTBISIETCS B COOTBETCTBHM ¢ llojoskeHueM o OayuibHOM U
PEUTUHIOBOM CUCTEMAX OLEHUBAHUs, IPUHATON B IHCTUTYTE, U TEXHOJIOIrHYECKOW KapTON AUCLUIUIUNHBI

Ne IHoka3zaTenn Kpurepun oueHnBanus IIxana
n/n OLICHWBAHUS OLICHUBAHUS
1 |Urorosas pabota [KomuuecTBo OamioB 3a TECT MPOMOPLUOHAIBHO KOJIUYECTBY 0-25

MpaBUJIBHBIX OTBETOB Ha TecToBble 3amanHus. [locne
MIPOXOKJCHHS TeCTa CYMMUPYIOTCS Pe3yIbTaThl BHIMOTHEHUS
BCEX 3aJaHUU TSI BBICTABJIEHUS OOIIEH OIIEHKH 3a TECT.

6.3. TunoBble KOHTPOJILHBIE 3aJaHUSl WJIM HHbIE MATepHaJIbl, HeOOXOAUMbIe I OLeHKH
3HAHUH, YMEHHH, HaBBIKOB W (WJIH) ONbITA JeATEJbHOCTH, XAPAKTePH3YIOIIUX 3TaNbI
(hopMupoBaHUsI KOMIIETEHIHIl B Ipollecce 0OCBOEeHNsI 00pa30BaTeIbHOI POrpPaMMbI

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha mane mexKyue2co KOHmpOoJis
Ilocenenne 1 padoTa Ha JEKIMOHHbIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHE, KOHTPOJbHANA
padoTa, KPYIJblil CTOJ M ANCKYCCHS)

[Ipu mpenomaBaHWU JUCIUTUIMHBI «YTIpaBICHUE MEPCOHATIOM» MPHUMEHSIOTCS pa3HOOOpa3HbIe
o0Opa3oBaTeNbHbIe TEXHOJIOTHH B 3aBUCUMOCTHU OT BUJA U 1N y4eOHbIX 3aHATUH.

Teopernueckuii MaTepran u3aaraeTcs Ha JJEKIIMOHHBIX 3aHATHUSIX B CIEAYOMUX (hopmax:

- IpoOJIEeMHBIE JICKIIHH;

- Iexkuna-oecena.

CemuHapckue 3aHATHS N0 JUCHUIUIMHE «YTPaBiICHUE MEPCOHAIOM» OPUEHTUPOBAHBI Ha
3aKpEIUICHHE TEOPETHYECKOTO MaTepualia, H3JI0KEHHOTO Ha JIEKIIMOHHBIX 3aHATHUSIX, a TaKXke Ha
NpPUOOPETEHUE JIOMOJHUTENBHBIX 3HAHWW, YMEHUW W TPAKTHUYECKUX HABBIKOB OCYIIECTBICHUS
MpOECCHOHAIBHON ~ JIEATETLHOCTH TOCPEJICTBOM aKTUBM3AIMM W YCWJICHHS CaMOCTOSTEIHHOM
JESTEIIbHOCTH 00yJarOIINXCSl.




BonbmnHCTBO MPaKTUYECKUX 3aHATUN MPOBOJATCS C IPUMEHEHUEM aKTUBHBIX (OpM 00yUeHHUs, K
KOTOPBIM OTHOCSTCS:

1) yCTHBII onmpoc CTYACHTOB C 3JIEMEHTaMU Oece/ibl 110 BOPOCAaM, BHIHOCUMBIM Ha MPAaKTHYECKUE
3aQHSITHS,

2) rpynmnoBas pa0oTa CTYAEHTOB, IpPEIIoJiararolias COBMECTHOE OOCYXAEHHE KaKoil-I1ubo
npoOsieMbl (BOmpoca) W BBIPAOOTKY €IWHOTO MHEHHUsS (MO3UIMH) IO HeW (MEeToA TpyNIOBOTrO
00CyXIeHUS);

3) KOHTpOJBbHAs paboTa WK TECT MO OTJACIBHBIM BOIIPOCAM, IIETbI0 KOTOPOIl SBISIETCS MPOBEpKa
3HAHUU CTYJCHTOB U YPOBEHb NMOATOTOBICHHOCTH JIJIsl YCBOEHUSI HOBOT'O MaTepuasa Mo AUCIUILIHHE.

Ha cemuHapckux 3aHATUSAX OLIEHUBAIOTCA U YYUTBHIBAKOTCS BCE BUJAbI AKTUBHOCTH CTY/AEHTOB:
YCTHBIE OTBETHI, IOTIOJHEHHS] K OTBETaM JIPYTHX CTYJIEHTOB, paboTa B IpyIilax, MHUIIMATUBHBIN 0030p
Ipo0JIEMHOTO BOIIPOCA, TUCbMEHHAs paboTa.

bonee moapobHo ¢ copepxkaHHEeM JIEKIIMOHHBIX 3aHATHH U (opMaMu MPAKTUUYECKUX 3aHSATHMA
MOYKHO O3HAKOMUTHCS B 11. 4.2 pabovel mporpaMMbl JUCHUIUIMHBI «Y IIpaBlIeHHE IEPCOHATIOM.

IIucbMeHHOe 3a/1aHue

dbopmupyembie komrereriuu OIIK-7,3 1, 3 2

Lenbto paboThl siBisieTcss 0000IEHNE U CUCTEMATH3AIUS TEOPETUYECKOr0 MaTepualia B paMKax
UCCIIETyeMOM POOJIEMBI.

B nipouiecce BoinonHeHHs pabOThI PELIAIOTCS CIEAYIOIINE 3aJaUn:

1. ®opmupoBanue nHHOPMAITMOHHOHN Oa3bI:

* aHAJIM3 TOYEK 3PEHUI 3apyOeKHBIX M OTEUECTBEHHBIX CHEIIMAIMCTOB B 00JIACTH IUCIUIUIMHBI;

* KOHCIIEKTHpPOBaHHE W pedeprpoBaHrE MEPBOMCTOYHUKOB B KauecTBe Oasbl JIJIsl CpAaBHEHHS,
MPOTUBONOCTABJICHHUSI, 0000IIIEHUS;

* aHAJIN3 U 00OCHOBAHUE CTENICHU N3YUYEHHOCTH HCCIIEAYEMO POOIeMBl,

* IOATOTOBKA OMOIHMOTrpaduuecKoro CucKa UCCIECTOBAHMS.

2. ®opMyJIMPOBKA aKTyaJIbHOCTU TEMBI:

* OTpa)KEHUE CTENEHN BAXKHOCTU UCCIIETyeMOi MpoOieMbl B COBPEMEHHOW TEOPUHU U NTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHUSI 3a/1a4aM TEOPUU U IIPAKTUKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* ONpe/ieIeHre MecTa BIOpPAaHHOM JIJIsl HCCIIE0BAaHUS POOJIEMBbI B IUCIUILTUHE.

3. ®opMyIUpOBKa IEIH U 3a7a4 paOOTHI:

* M3JIO)KEHHE TOT0, KaKOW KOHEUHBIH pe3ylbTaT MPEeAINoaraercss MOJIY4YUTh MPU MPOBEIACHUU
TEOPETUUECKOI0 UCCIIEIOBAHMUS;

* yeTKas (hOpMyJIMPOBKA LIETH U Pa3/ielIeHue MpoLecca ee JOCTUKEHUS Ha ITallbl;

* BBISIBJICHME OCOOCHHOCTEH peleHus 3a1ay (3a1a4uu — 3TO T€ JAEHCTBUS, KOTOPbIE HEOOXOAMMO
NPENPUHATD JUIs JOCTHKEHHS TOCTaBIEHHON B paboTe Lienn).

B pesynbrare Hanucanus pedepara oOydaromuiics U3ydaeT U aHaIU3UpyeT MHPOPMAIMOHHYIO
0a3y ¢ LeJbl0 YCTAHOBJIEHMSI TEOPETHYECKUX 3aBUCHUMOCTEH, (HOpMyIupyeT MOHATHHHBINA ammapar,
OTpeeNsieT aKTyaJbHOCTb, LIENb U 33J]a4l paboThl.

O0s3aTenbHBIMH COCTABIISIOIIMME 3JIEMEHTaMHU pedepara sBISIOTCS:

- TUTYJIbHBIN JIUCT;

- COZIepKaHMUE;

- BBEJICHUE;

- OCHOBHOE CO/Iep)KaHUe, pas3feJIeHHOe Ha pasfensl (maparpadbl, MYHKTBI, MOAMYHKTHI),
pacroIoKeHHbIE M TOMMEHOBAHHbIE COTJIACHO TUIaHY; B HUX apT'yMEHTHPOBAHO U JIOTUYHO PACKPHIBACTCS
n30paHHasi TeMa B COOTBETCTBHH C TIOCTABJIEHHOH LI€NIbI0; 0030p JUTEPaTyphl; ONMUCAHUE TPUMEHAEMBIX
METOJIOB, MHCTPYMEHTOB, METOJUK, MPOLEAYp B paMKax TeMbl HCCIEIOBAHUS;, aHAIU3 IMPUMEPOB
POCCHIICKOT0 M 3apyO0eKHOTO OMbITa, OTPAKAIOIIUX TEMY UCCIIEIOBAHUS U T.JI.

- 3aKJII0YECHHE;

- CIIUCOK MCMOJIb30BaHHBIX NICTOYHHUKOB.

TpeboBanust k 0OpMIICHHIO MMCHbMEHHBIX Pa0OT MPEICTaBICHb B MeTONNYECKUX YKa3aHUAX K
COJIepKaHNI0, OPOPMIICHUIO U KPUTEPHSIM OLICHUBAHUS MHCbMEHHBIX, IPAKTUYECKUX M KYPCOBBIX padoT,
YTBEP)KICHHBIX pemenneM HaydHo-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 r.).

Howmep Temsl s BeinonHeHus pedepara onpenensercs no tadbnuue ([Ipunoxenue 3).

[TpumepHas Tematuka pedeparos:

1. Oco0OeHHOCTH KaJIpoOBOW MOJUTHKH B OpraHax IOCYAapCTBEHHOW (MYHUIIMIAJIbHOIN) BIacTH
(OIIK7, 32).




2. KagpoBoe 1ulaHHpOBaHME B OpraHax TOCYJApCTBEHHOM BJIACTH U OpraHax MECTHOIO
camoynpasnenus (OIIK7, 31)

3. HopmaTuBHO-TIpaBOBBIC OCHOBHI KapoBoi monuTrky opranuzaruu (OI1K7, 32).

4. TpynoBoii moTeHnuan pabOTHUKOB rocyaapcTBeHHon ciyxobl (OITK7, 32)

5. Cucrema ympaBiieHus cinyxkeoHo-nipodeccrnonansubM niepemernienrem (OITK7, 32)

6. Kagpossrit pezeps u ynpasienue um (OI1K7, 32)

7. Opranuzanus Haiima niepconana (OIIK7, 32)

8. leneruposanue nonuomounii (OITK7, 31)

9. Pa3ButHe nepcoHasia B CHCTEME roCyIapCTBEHHOTO (MyHHITUNIANBHOTO) yripaBieHus (OI1K7, 32)

10. Texunonoruu BeicBOOOKIeHUs TiepcoHana (OI1K7, 32)

11. Metonas! ympaBiaeHus nepcoraniom u ux 3dpdexrusHocts (OI1K7, 3 2)

12. CraHoBJeHHE U Pa3BUTUE OTEYECTBEHHON crcTeMbl ynpapieHus nepconanom (OIK 7, 32)

13. IlpuHUUIIBI ¥ 3aKOHOMEPHOCTH YIIPABJICHUS MEPCOHAIIOM U UX MPAKTHYECKHE MpPUMEHEHHUE
(OIIK7, 32)

14. KagpoBas ciyx6a B cucteme rocynapctsennoro ynpasienus (OIIK7, 32)

15. Omutara Tpyza B cucteMe rocyJapcTBeHHOTO (MyHuIMnansHoro) ynpasiaenus (OIIK7, 32)

16. MoTuBaus U CTUMYIUPOBAHUE TOCYJAPCTBEHHBIX (MyHUIIMTIANBHBIX ) cinyxamux (OI1K7, 32)

17. Tlpunnunsl B3auMoAecTBUs pykoBoauTens ¢ noguunenubivu (OIIK7, 31,2)

18. [lenoBas ouenka nepconana (OITK7, 32)

19. KoH(UKTHI B KOJJIEKTHBE U MeTO bl yripaBieHusmu umu (OI1K7, 32)

20. Cuctema portaiuu rocynapcrBeHnbix cinyxamux (OITK7, 32)

21. Tapantuu u komrnencanuu Tpyna (OIIK7, 32)

22. Yupasnenue oTHoueHusMu B opranuzanuu (OI1K7, 32)

23. ®opmupoanue koutektusa (OI1K7, 32)

24. OpranuzalioHHasl KyJlbTypa U ee BIusHUe Ha noBeaeHue nepconana (OIIK7, 32)

25. UactpymenTsl anantamnuu nepconana (OI1K7, 32)

26. PyKoBOACTBO: CTHIIb U 3(PPEKTUBHOCTH

27. CoBpeMeHHBIC TEXHOJIOTHH ITpuBiIeueHus nepconana (OI1K7, 32)

28. CTpykTypa opranusanuu u pacnpenenenue nonnomounit (OIIK7, 31)

IIpakTnyeckoe 3ajaHue
dbopmupyemsie komrrereHuu OIIK-7, V-1, V-2

Keiic - onucanue peanbHbIX SKOHOMHUYECKHX, COI[MANIbHBIX U OU3Hec-cuTyauuil. O0yyatomnuecs
JIOJDKHBI MCCIIEZI0BAaTh CUTYalMIO, pa3o0paThCsl B CYyTH MPoOJIeM, MPeIoKUTh BO3MOXKHBIE PELICHUs U
BbIOpaTh Jyuiiee U3 HUX. Kelcbl OCHOBBIBAIOTCS Ha pealbHOM (AKTUYECKOM MaTepualie WIN JKe
NpUOJIMKEHBI K peabHOM CUTYalLlUH.

[enpb keiica - HAYYUTh 00YYarOIIMXCS aHAIU3UPOBATh MIPOOJIEMHYIO CUTYAllUIO, BO3HUKIIYIO MPU
KOHKPETHOM TIOJOXEHHUHU JIell, M BbIPadOTaTh peLIeHHE; HayYuTh paboTaTh ¢ HH(DOPMAIMOHHBIMU
HMCTOYHHKAMU, TIepepadaThIBaTh €€ U3 OAHOU (POPMBI B IPYTYIO.

B nponiecce BBINONHEHNS Kelica PeIatoTCs CIEAYIOINE 3aJaun:

* ®opMHpPOBaHKE U PA3BUTHE UHPOPMAIIIOHHON KOMIIETEHTHOCTH;

* Pa3zBuTne ymeHuil UCKaTh HOBBIE 3HAHUS, AHAJTM3UPOBATH CUTYaLlUU;

* Pa3BuTHE HABBIKOB CAMOOPraHU3alUU, CAMOCTOSITEIbHOCTH, MHUIIMATUBHOCTH;

* PazBuTne ymeHuil npuHUMaTh pEeUICHMs], apTyMEHTHPOBATh CBOIO MO3ULHUIO.

OO6s13aTeIbHBIMU COCTABIISIFOIIMMHU 3JIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJIBHBIN JIUCT;

- OCHOBHAsI YacCTh;

- 3aKJII0YCHHUE;

- CIIMCOK MCMOJIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust kK 0pOpPMIIEHHUIO MPAKTUUECKUX PAaOOT MpeACTaBlIeHbl B MEeTOAMUYECKUX YKa3aHUSIX K
CoJIepKaHNI0, O(POPMIICHUIO U KPUTEPHSIM OLICHUBAHUS MHCbMEHHBIX, IPAKTUYECKUX M KYPCOBBIX padoT,

YTBEP)KJICHHBIX pemenneM Hayuno-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Kelicbl mo AuCUUIUIMHE TPEICTABIEHBI B IPUIIOKEHUH 4.



6.3.2. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
HA dmane nPoMeHCymo4Hou ammecmayuu

TecToBble 3aaHUA MO0 JUCHUIUIMHE " Y IpaBIeHUE EPCOHATIOM" TPEACTABICHBI B IPUIIOKEHHUH 3.

[IpumepHBIE BOIPOCHI K 3K3aMEHY 110 AUCHUILIMHE "YpaBieHue nepcoHaiom”

1. Lenu, 3a1aun ¥ QyHKIUH yIpaBieHus nepcoHanoM. CyObeKThI yIpaBieHHs IEPCOHATIOM.

2. CopepxaHue MOHATHS «II€pCOHAN OpraHuzauun». OTINYUTENbHbIE MPU3HAKKA IEPCOHAA.
Kateropuu u rpymiisl JOKHOCTEH TPpaX1aHCKON CITY>KOBI.

3. KauecTBEHHBIN U KOJIMYECTBEHHBIN COCTaB NepcoHana. YucieHHocTs nepcoHana. [lokazarenu
JIBUKEHMSI IEPCOHAA.

4. Ctpykrypa nepcoHana. Buabel ctpykTypbl. AHaIU3 CTPYKTYpPHI IEpCOHANA.

5. Pacnipesienienre NoIHOMOYM, 00S3aHHOCTEH M OTBETCTBEHHOCTH MEX1Y IepcoHaoM. CXeMbl
(YHKIIMOHATBHBIX B3aUMOCHCTBUM.

6. TpeboBanus k pabOTHUKY KaapoBO Ciry:kObl. DYyHKIIMHM MEHEKepa 10 epcoHaly.

7. Kaaposas cinyx0a. 3amaun u GyHKIUHA KaAPOBOH CITYKOBI.

8. ®axTopkl, ONpEeAEIAIOINE OPTAaHU3ALMOHHYIO CTPYKTYPY YIIPaBICHHS IEPCOHATIOM

9. Buzbl opraHu3aliMOHHbIX CTPYKTYp YIPaBJICHUS IEPCOHATIOM

10. Vctopust craHOBIIEHUS HAyKH ynpasiieHus. Teopuu ynpaBieHUs.

11. KoHuenuuu ynpapiieHUs M UX TPAKTUYECKOE TPUMEHEHUE.

12. OcoOEHHOCTH POCCUICKOM MIKOJIBI YITPABIICHUS TTEPCOHATIOM

13. 3apy0OexHble MOAENH YIPaBICHUS IEPCOHATIOM.

14. IlpuHuunel ynpaBiaeHUs U UX IPUMEHEHUE Ha ITPaKTUKE.

15. 3akoHOMEpPHOCTH yIIpaBJICHUSI IEPCOHATIOM.

16. PykoBoauTenb: TpeOOBaHMA K HEMY. YPOBHH pPYKOBOACTBA. (DYHKIHMH PyKOBOAUTENECH
pPa3IMYHBIX YPOBHEN.

17. Ctunu pykoBOACTBA U YCIOBUS UX IPUMEHEHUS.

18. JlenerupoBanuie MOJHOMOYMMA: TOHATHE, TPUYUHBI, YCIOBUS, IpaBUIIa 1€JIErUPOBAHMUSL.

19. Metoapl ympaBiieHHsI TEPCOHANIOM. AJIMUHHCTPATUBHBIC, SKOHOMHYECKHE, COIHAIBHO-
ncuxoyoruueckue. Mx xapakrepuctuka. OCOOEHHOCTH IPUMEHEHHSI.

20. Knaccudukanuss MeTOIOB aHaiu3a M IOCTPOEHHUS CHCTEMbI YIPABICHHUS IE€PCOHAIOM
OpraHH3aIyHy.

21. [lonsiTHe M CYIIHOCTH TIpoiiecca MoTUBaNKK. DakTopbl MOTUBAIMH TiepcoHana. [lorpebHOCTH
NIEpCOoHAaIA.

22. CtuMynupoBaHue epCcoHAIa: MOHITHE, BUJIbI, YCIOBUS

23. Omnara Tpyna: gopmsl 1 Bugsl. [Ipemun. Komnencanuu.

24. Tloustue xoH(pmukra. Kiaccupukauus koHGIMKTOB. DYHKIMHM KOHQIMKTOB. [lprumHb
KOH(JIUKTOB.

25. Metoas! ynpaBienust KoHQIuKkTaMu. OCOOEHHOCTH UX MPUMEHEHHUS.

26. ObyueHue nepcoHana: MOHITHE, BUIBI, IIEIIH.

27. Texnonoruun oOyudeHuss mepcoHana. OIeHKa pe3yabTaTOB 00ydeHHs. METOoIbl OICHKH
3P PEKTUBHOCTH MTPOrpamMM O0yUECHHS.

28. KanpoBas monuTvka opraHu3anu: NOHITHE, CYIIHOCTh U OCHOBHBIE 3JIEMEHTHI. MeXaHu3M
peann3anyy KaJIpoBoi MOJIUTUKU OPTaHU3aLNH.

29. Bunbl kaipoBOW MOJUTUKH, UX XAPAKTEPUCTHKA.

30. Kapbepa nepcoHana: HoHATHE, BUABI, MOJEIH, 3TAIIbI.

31. Opranm3anus cayke0HO-TIPo(HEeCCHOHATFHOTO TIEPEMEIICHHS B OpTraHU3aIIHH.

32. ObecrieueHue CUCTEMBI YIPABJICHUS IEPCOHATIOM: BHJIbI, UX XapaKTEPUCTUKA.

33. HopmaTtuBHO-MeTOqUYECKOE 00ECIIeUeHNE CUCTEMBI YIIPABICHHS IIEPCOHATIOM.

34. KagpoBelii pe3epB opraHusanuu, ero HazHaueHue. CTpyKTypa KaJIpoBOro pesepsa:
[ToaroroBka KagpoBOTo pe3epna.

35. Cuctema pa3BUTHA FOCYIapCTBEHHBIX (MyHULIMIIAIBHBIX) CIYXKaIIUX

36. [lenoBas olieHKa: MOHATHE, LIEJIU, 3aa41 U KPUTEPUH JI€JIOBOM OLIEHKH MEPCOHAJIA.

37. YcnoBus ¥ NIPUHLMIIBI IPOBEACHUS OLIEHKU IIEPCOHANIA.

38. Buap! ouieHkH nepcoHana. OCHOBHBIE 3TaIlbl OLIEHKH NIEPCOHAIA.

39. Metonp! onieHUBaHuUs repcoHaia. OCOOCHHOCTH MX TPUMEHEHUS.

40. ATTecranus nepcoHana: MOHIATHE, IPOLEAYPA, YCIOBUS.



4]1. IleHTpB! OLEHKM NEPCOHANA: CYIIHOCTb, IHPEANOCBUIKA M MPUHLUIBI METOJA. OTallbl
MOCTPOCHUS U TIpOoBeZieHHsI olleHKU. OpraHu3anus paboThl ¢ IEPCOHANIOM IO UTOTaM OLIEHKH.

42. TexHONMOTHS MPUBJIICUCHUS KaHIUIaTOB. MicTouHNKN Habopa nepcoHana u ux 3(p(HeKTUBHOCTb.

43. MeToabl OLICHUBAHUS MTPETEHICHTOB Ha BAKAHTHYIO I0JKHOCTb.

44. Kputepuu orO0pa KaHAUIATOB HA 3aMEIIICHUE TOKHOCTEH.

45. Dtansl ¥ TPUHITUIEI 0TOOPA KaHIUIaTOB.

46. TpynoBas aganTaius epcoHasa: MoHsATUE, LIEJIH, BUAbI afanTalliuu.

47. Texnonorus afgantaiuuy nepcoHana. Meroapl aanTauy nepcoHana U X XapaKTepUCTHKA.

48. BricBOOOXIeHHE TepcoHana. Buasl yBonbHeHUS. TeXHONOTMM pabOThl C YBOJBHSEMBIM
MEPCOHAJIOM MPU PA3HBIX OCHOBAHUSIX YBOJIHHEHHUSI.

49. IlnanupoBanue paboTsI ¢ mepconanom. Llenn, 3aaun 1 BUIBI KaIPOBOTO TUIAHUPOBAHMSL.

50. Konnektus. ®opMupoBanue KouiekTuBa. CIIoUeHHE KOJUIEKTUBA.

51. KommyHuKanuu B cHCTeMe ympaBieHus. Buasl koMMmyHuKanuid. DPQeKTHBHOCTDH
BHYTPUOPTaHU3AI[MOHHBIX KOMMYHHKAIUH.

52. CymHOCTh U COAEp)KAHUE CTPATErMUYECKOro M OINEpPaTHUBHOIO IUIAHUPOBAHUSA PabOThI C
nepcoHaioM. OnepaTUBHBIN T1aH paboThI ¢ epcoHanoM. CTpaTernyecKui miaH paboThl C IEPCOHATIOM.

53. CopepxaHue MOHATHS «3aTpaTbl Ha nepcoHai». CocraB 3aTpaT Ha mnepcoHal. llpsmblie u
KOCBEHHBIE 3aTpaThl Ha nepcoHan. I¢pGeKTUBHOCTh 3aTPaT HAa MEPCOHAT.

54. Ouenka 3¢ pekTnBHOCTH pabOTHI KaAPOBOM CITYXKOBI.

55. OcobGenHocTr paboThI € MEPCOHATIOM B OpraHax rocyJapCTBEHHO BJIaCTH U OpraHaXx MECTHOTO
CaMOYIPaBJICHUS.

[Ipumepsl IpaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHui, poBepsitomne ymenus OIIK-7

3aganue 1. Bam HenmocpeACTBEHHbBIN HaudalbHUK, MMHYS Bac, JAeT CPOYHOE 3a/JlaHHE BallEMy
NOJYMHEHHOMY, KOTOPBIM yXe€ 3aHSAT BBINOJIHEHHEM JPYroro OTBETCTBEHHOIO 3ajaHus. Bbl u Bam
HAYaJIbHUK CYMTAETE CBOM 3a/laHUsI HEOTIOKHBIMHU.

3ananue. Onpenenure, Kakue IPUHLMUIIBL YIpaBieHus HapylieHbl? K kakuM ociecTBUSIM MOKET
NPUBECTH HapyIlIeHUE YCTaHOBIEHHBIX NPpUHIUNIOB ynpasiaenus? (OIIK-7, V1)

3ananue 2.

Cpemn rpaxknmaHckux ciayxanmx Jlemapramenta N ®enepanbHOro MHUHHCTEPCTBA IPOBEICH
AQHKETHBII ONpoC, MMEIOUIMHA IIeNbI0 MCCIEOBAHUE COCTOSHHS YJIOBJIETBOPEHHOCTH CIIY>KEOHOM
NesITeIbHOCTRIO. Pe3ynbTaThl onmpoca cieayromnme:

- IeHexHoe cozepkanue — 45%

- MOpasibHBIE ()OpMBI BO3HArpaxaeHus: — 35%

IIcuxonoruyeckuit KIMMaT B KOJJIEKTUBE — 25%

Opranu3zanus u perjiaMeHTanus Tpyna — 57%

ITocranoBka 3agau pykoBoaureneMm — 45%

JomxkHocTHOH poct — 10%

3ananue. Vicnomnap3ys NPUHLIKITEL U 3aKOHOMEPHOCTH YIPABJICHHUS IIEPCOHAIIOM, MPEI0KHUTE MEPhI
M0 TIOBBIINICHUIO YPOBHS YAOBJIETBOPEHHOCTH CIYKEOHOW MJEATENhHOCTBIO IO MPEICTaBICHHBIM
nokazarensim (OIIK-7, V1).

3ananue 3.

B kpymHO! rocynapCcTBEHHOW KOMITAHMM CJIOKHJIACh TakKas CHUTyalUs: PETHMOHAJIbHBIN OTHEIN
NpojaX JUIMTENIbHOE BpeMs HaXOAWJICS B oduce, OTACICHHOM OT IpYrux oTaenoB. Otaen O0NbLIOH,
npo(hecCHOHANBHO CHJIbHBIN, C OYE€Hb ONBITHBIM PyKOBOJAWTENEM. B Kakoil -TO MOMEHT PyKOBOACTBOM
BCEl KOMMAaHMM OBUIO MPUHATO PELICHHWE O CIMSHUM M MEpeMEIleHUH BCeX OTIENIOB B oOmmid oduc.
Bo3HUK KOH(IUKT.

Omnpenenute UCTUHHBIE 1 MHUMBIE TIO3ULIMU CTOPOH U MPEATIOKHUTE IMYTH peIIeHHUs] KOH(IUKTA

3ananue. Bo3moxHa nu opranuzanys 3p(QEeKTUBHBIX BHYTPHOPraHU3allMOHHBIX KOMMYHHUKALIUN
(peIoKUTe KOHKPETHBIE MEpPhI), YTOOBI PeIINTh BO3HUKIIYIO cutyanuio. (OI1K-7, V2).



Samanue 4.

Kakue mratHbie eIMHUIBI PYKOBOIUTENICH MOXHO 3alUIAHUPOBATH B IJIAHOBO-DKOHOMUYECKOM
oTnene M OyxraiaTepuu KpYyHMHOW TOCYJapCTBEHHOM KOMIIAHMHM, M KakuM 00pa3oM pachpenenuTh
MOJTHOMOYHS, €CJIM YHCIEHHOCTh CIICIUATNCTOB B 3TUX CIIY’)KOaX COCTaBIISIET COOTBETCTBEHHO 32 u 13
yenoBek. Hopma ympaBiisieMOCTH AJis 3aMECTUTENSl HayallbHUKA CITY>KObI — 15 denoBek, A HayaJlbHUKa
O0ropo — 7 yenoBek. /I TMHEWHBIX PYKOBOAMUTENEH SKOHOMHUYECKHX CIIYKO NEHCTBYIOT CIIEHYIOLIHE
KO3 (UIIMEHTHI, YUUTHIBAIOIINE JOMOIHUTEIbHBIE PaOOTHL: 171 3aMecTUTeNel HadanbHUKOB — 1,05; s
HavyayibHUKOB oT/en0B — 1,15. (OI1K-7, V2).

6.4. MeToguueckne MaTepuaJibl, ONpeae/siiolue Npoueaypbl OeHUBAHUS 3HAHMI, yMEeHM,
HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH, XapaKTepUu3yiuue 3Tanbl opMUPOBaAHUS KOMITIETEHIIM A

[Ipouenypa oneHuBaHuUS 3HaHUHN, YMEHH, HABBIKOB U (MJIM) OIBITA ACSITEILHOCTH 00yUYarOUINXCs
M0 JIUCUUIUINHE «YTIPaBJICHUE MEPCOHATIOM» OCHOBaHA Ha MCIOJIb30BaHUU [lonoxeHus o OauTbHON U
PEUTHHIOBOM CUCTEMaX OLICHUBAHUS, TIPUHATON B MHCTUTYTE, M TEXHOJIOTUYECKONU KapThl JUCIUILINHBL.

Ne i/l IToxa3aTe/in olleHUBaHHUS HIxaJuaa
OlleHUBaHHUS

Texyumii KOHTPOJIb
1 [Tocemnienre u paboTa Ha JEKIIMOHHBIX M MPAKTHUYCCKUX 3aHATHUIX 0-35
(cobecenoBanme, KOHTPOJIbHAS pabOTa, KPYTJIBIA CTON U AUCKYCCHS)

2 INuceMmenHoe 3amanue (pedepar) 0-25
3 IIpakTryeckoe 3aganne (Keic) 0-50
Umozco mexywuii KoumpoJio 75
IIpoMeKyTOYHAA aTTeCTAUA
4 [Mrorosas pa6ora 25
Hmozo npomedcymounas ammecmauust 25
HUTOI'O no gxucuunjanHe 100

MaxkcuMansrHOE KOIn4ecTBO 0amioB mo aucuuumae — 100.
MakcumanbHOE KOJIMYECTBO OAJIJIOB M0 pe3yibTaTaM TEKYIIETro KOHTPOJsS — /5.
MaxkcuMalIbLHOE KOJIHYECTBO 0AJIJIOB Ha DK3aMeHe — 25.

VpoBeHb  MOJArOTOBICHHOCTH  OOYYaroOLIErocs COOTBETCTBYET TPEXYPOBHEBOH  OLIEHKE
KOMIIETEHIIMH B 3aBUCUMOCTH OT HAOPaHHOTO KOJIMYECTBA OAJUIOB MO TUCIHILIIMHE.

YpoBeHb oBJ1aieHUA
IHoporosbii IpoaBunyThIN IIpeBocxonHbIi
YPOBEeHb YPOBeHb YPOBeHb
HaOpantitbie 50-69 70-85 86-100
0aJ11bI

[IIkama WTOrOBBIX OLICHOK YCIEBAEMOCTH II0 AWCLUIUIMHE «YIIPaBICHUE IIEPCOHATIOM)
cootBercTByeT llonokeHnto o OalbHOW M PEUTHMHrOBOW CHCTEMax OLEHUBAaHUS M OTpa)keHa B
TEXHOJIOTMYECKOU KapTe TUCLUILIAHEIL.

3auéT

KoanuyecTBo 0a/1710B Ounenka

50-100 3a4TEHO

0-49 HE 3aUTEHO




OK3aMeH

KoumuectBo 0aj1s10B Ouenka
86-100 OTIIUYHO
70-85 XOpOIIIOo
50-69 YIIOBJIETBOPUTEIHHO
0-49 HEYIOBJIECTBOPUTEIIBHO

7. IEPEYEHb OCHOBHOW M JONOJIHUTEJBbHOMU YYEBHOWM JUTEPATYPBI,
HEOBXOJIUMOM JIJIsI OCBOEHUSA JUCHUIIJINHBI

OcHoguas tumepamypa:

1. Ympasienue nepconajgom: ydeobHoe nmocodbue: [16+] / U. I'. Pemernukora, A. B. KonbiToBa,
E. JI. Umxkesckas, M. C. I'ycapoBa; TroMeHCKMI HHAYCTpUAIbHBINA YHUBEpPCUTET. — TroMeHb: TIOMEHCKU
WHYCTpHUaJIbHbBIN YHUBEPCUTET, 2019. - 212 C.: ui., TaoI. - Pexum
noctyna:— https://biblioclub.ru/index.php?page=book&id=611332

2. [letineka, A. B. Ynpasnenue nepcoHaaom opranusanuu: yueonuk / A. B. [lelineka. — 3-¢ u3.,
crep. — Mockaa: [lamkos u K°, 2022. — 288 c.: ni., Tadn. — (Y4ueOHble n3nanus s 6akanaBpoB). — Pexxum
nocryna: https://biblioclub.ru/index.php?page=book&id=684384

Jlononrnumenvnasn numepamypa:

1. 3ronnuk, JI. B. Opraam3arnuonnoe nmoseaeHue: yaeOnuk / JI. B. 3ronnuk. — 4-e usn., crep. —
Mockaa: JlamxkoB H K°, 2022. - 231 c. WL, TaoI. - Pexum
nocryna: https://biblioclub.ru/index.php?page=book&id=684510

2. VYxpaunueB B. b., Jlemerukoa M. }O. Omnara Tpyna rocynapCTBEHHBIX —CIYXKaIIUX
[DnexTpoHHBIH  pecypc]:yueOHoe mocobue. - PocroB-na-Hony: W3marenbcko-nomurpadudecKuit
kommieke PI'DY (PUHX), 2019. - 184 c¢. — Pexum pgocryma: https://biblioclub.ru/index.php?
page=book&id=569081

3. CumxanoBa A. M. VHHOBanmuM B YNpPaBJICHHM YEIOBEYECKUMH pecypcaMH: YYEOHHK W
NpakTUKyM JUIst By30B: [16+] / A. M. CurxanoBa, T. W. JIabyxckas. — Mocksa: lupekr-Meaua, 2022. —
244 c.: un., Tabn. — Pexxum noctyna: https://biblioclub.ru/index.php?page=book&id=691719

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOJINMBIX /IUVIA OCBOEHUA JUCHUITVINHBI

Hnghopmayuonnvle pecypcol 06pazoeamenbHoll OpeaHu3ayuu:

. http://www .sibit.sano.ru/ - opurmaneHelii calT 00pa3oBaTENbHON OPraHU3aIHH.

. http://do.sano.ru - cucrema aucranronnoro ooy4yenus Moodle (CZ1I0 Moodle).

. http://www.gov/ru - ®enepanbHble OpraHbl BIACTH.

. http://mpe3unent.pd - Caiit [Ipesuaenra Poccuiickoit deneparum.

. http://www.duma.gov.ru - Caiit I'ocynapcteernoit ymbr @enepansraoro Cobpanus PD.
. http://www.government.ru - Caiir [IpaBurensctBa Poccuiickoit ®eneparuu.

. http://www.garant.ru/ - CnpaBounas npaBoBas cucrema «I["apanT.

. http://rostrud.ru - ®enepanbhas ciyx6a 1Mo TPYAY U 3aHATOCTH.

. http://www.rosmintrud.ru - MuHHCTEpCTBO TpY/a ¥ CONUATBLHOM 3amKUThl PD.

10. http://www.kadrovik.ru - HarmoHanbsHbIi COI03 KaIpOBHUKOB.

11. http://www.hr-portal.ru - Coo6miectso HR- MmeHemxepos.

12. http://www.cfin.ru/ - caiit «KopnopaTHBHBII MEHEIKMEHT.

13. https://scholar.google.ru - mexxnynapoaHas Hay4yHasi peepaTuBHas 6a3a JaHHBIX.
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9. METOIUYECKHUE YKA3BAHHUA I OBYYAIOIIUXCA IO OCBOEHHIO
JUCIHHUIIVINHBI

B nporecce nzydueHus: yueOHON TUCIMIUIMHBI «Y PABIICHUE TTEPCOHAIIOM) CIICTYET:

1. O3HakoMUTbCS ¢ pabouei mporpaMMoi TUCHUILIMHEL. Paboyast mporpaMma cofep KUT NepedeHb
pa3zesoB U TeM, KOTOpbIe HEOOXOJUMO U3Y4IUTh, IIaHbI JIEKIIUOHHBIX U CEMUHAPCKUX 3aHITUH, BOIIPOCHI
K TEKyled M IPOMEKYTOUYHOM AaTTECTAllMH, IePEYeHb OCHOBHOM, IOIOJHUTEIBHON JIUTEpPaTyphl U
pecypcoB HH(OPMALIMOHHO-KOMMYHHUKALIMOHHOH ceT «/IHTepHeT» U T.1.



2. O3HaKOMUTBCSI  C  KaJEHAAPHO-TEMATHYECKUM  IUIAHOM  CaMOCTOSITEIbHOM  PaboOTHI
o0yJaromuxcs.

3. [Mocemare Teopernueckue (JICKIIMOHHBIC) M TMPAKTHYECKHE (CEMHHAPCKUE) 3aHSTHS,
nabopaTtopHbIe pabOTHI.

4. Ilpu moAroTroBke K IMPAKTMYECKUM (CEMUHAPCKHUM) 3aHATUSAM, a TAKXKe IPHU BBITOJHEHUU
CaMOCTOSITENIbHON PabOTHI CIIEYeT UCIOIB30BaTh METOAMUECKUE YKA3aHUS IS 00 YyUaIOIUXCSl.

VYuebHblil MUIaH Kypca «YIpaBieHHE MEPCOHAJIOM» IPENIoJiaraeéT B OCHOBE H3y4YEHHs
JUCLHUIUITMHBL HMCIIOJIb30BaTh JICKIIMOHHBIA MaTepuall U OCHOBHBIE HCTOYHHMKH JIUTEpaTypbl, a B
JIOIIOJIHEHUE — IPAKTUYECKUE 3aHATHSL.

Kpome TpaauIMOHHBIX JISKIUH U MPAKTHYECKUX 3aHATHH (IIepedyeHb U 00beM KOTOPHIX YKa3aHBbI)
1es1ecoo0pa3Ho B mpolecce 00y4eHUs UCI0JIb30BaTh U aKTUBHbBIE (POPMbI 00yUEHUSL.

[TpumepHBIii IepedeHb aKTUBHBIX (hopM 00ydeHusI:

1) Gecepl U TUCKYCCUH,

2) Kelchbl U IPaKTUYECKUE CUTYALINH;

3) MHIUBUAYaJIbHBIC 33/1aHUS;

4) npakTuueckue padboThl.

Ha nexuusix cTyIeHThl JOJDKHBI MOJIyYUTh CUCTEMATU3UPOBAHHBIA MaTepuall MO TeMe 3aHATHS:
OCHOBHBIC TIOHSTHS M TIOJOXXEHUS, KIaCCU(PUKAIMH H3YYaeMBIX SBJICHHH W MPOIECCOB, METOIBI U
TEXHOJIOTUH YIPABJIECHUS IIEPCOHAIOM U T.JI.

[IpakTuyeckne 3aHATHS MPEINONararoT 0ojee AETANbHYIO MPOpadOTKYy TEMBI MO KaXKIOW
u3yyaeMoil mpoOieMe, aHaIW3 TEOPETHYECKUX M IMPAKTHMYECKUX AacCleKTOB IUCLMILIMHBL. [ljig 3TOro
paszpaboTaHbl IOJIPOOHBIE BOMPOCH], 00CYXK/IaeMble Ha CEMHUHAPCKHUX 3aHATHUSIX, IPAKTHUSCKUC 3aaHMs,
tecThl. [Ipy moAroToBKE K CEMUHAPCKUM 3aHATUAM CJIEeyeT aKLIEeHTUPOBAaTh BHUMaHHE Ha 3HAYUTEIIbHYIO
4acTh CaMOCTOSITEIbHON IPAKTUYECKON pabOThI CTYIEHTOB.

Jlis1 6osiee yCrenHOro u3y4eHust Kypca pernoAaBaTeio cleayeT IOCTOSTHHO OTChIIaTh CTYIEHTOB
K yyeOHMKaM, nepuoanueckoil nedaru. OCBoeHHE BCEX pa3lieloB Kypca MHperojaraeT npuoOpeTeHue
CTYACHTaMH HaBBIKOB CAMOCTOSITEJIbHOIO aHAIN3a MHCTPYMEHTOB U MEXaHU3MOB JAUCLUILIMHBI, YMEHUE
paboTaTh C HAy4YHOU JTUTEPaTypPOM.

OcHoBHast yueOHas JHUTEpaTypa, IpeJCTaBleHHass Y4YeOHMKaMH U Y4YeOHBIMU IOCOOMSIMH,
OXBAaThIBAa€T BCE pa3Jiesibl MPOrpaMMbl M0 JUCIHUIUIMHE «YTpaBieHHe nepcoHasom». OHa u3ydaercs
CTYZICHTaMH B TPOIIECCE MOATOTOBKH K MPAKTUYECKUM 3aHATHSM, 3K3aMeHy. JlonoiaHuTenbHas yueOHast
auTepaTypa PEKOMEHIYEeTCsl JUIsl CaMOCTOSITENIbHOM paboThl MO TMOArOTOBKE K CEMUHApPCKUM U
NPAaKTUYECKUM 3aHATHAM, IPU HalMCAaHUK MUCbMEHHBIX padoT.

[Tpu n3ydennu Kypca Hapsiay C OBJIAJICHUEM CTYIEHTAMH TEOPETHUYECKUMH TTOJI0KEHUSIMHI Kypca
ylensercss BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C T€M, YTOObI OHHM CMOTIJIHM YCIIELIHO
IPUMEHSTh UX B CBOEH MPOeCCHOHATbHON AESITETbHOCTH.

10. COBPEMEHHBIE IMPO®ECCHUOHAJIBHBIE BA3bl  JTAHHBIX n
NHOOPMALIMOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy noAroTOBKE ¥ NPOBEACHUHM YUYEOHBIX 3aHATUH 1O JUCHUIUIMHE CTyJIEHTaMU U
IPEnoJIaBaTeNsIMH  MCIIONB3YIOTCS CIIEYIOIME COBPEMEHHBbIE MpodeccHOHaNbHbIe 0a3bl JaHHBIX U
MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrtpoHHass OMOIMOTEYHas: CUCTeMa «YHMBEpPCUTETCKas OMOIMOTeKa OHJIAH» (JIOrOBOP
Ne 109-08/2021 Ha okazaHHWe yCAyT IO MPEIOCTABICHUIO JIOCTYIA K 3JCKTPOHHBIM U3JaHUSAM 0a30BOU
koekun  ObC  «YHuBepcuterckas Oubnuoreka onmaiiH» ot 01 centsOps 2021 r.
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubnuoreyHo-uHpopmanumonnas cucrema MPBUC64 (norosop Ne C 2-08 -
20 o mocTaBKe HayYHO-TEXHUYECKOH nmpoayknuu — Cucremsl ABromaTtusanuu budmmorexk UPBUC64 — ot
19 aBrycra 2020 1., B cocTaB KOTOpOoil BXoAUT ba3a gaHHBIX eKTpoHHOr0 KaTtajgora oubnmorexku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouHo-nipaBoBasi cucrema Koncynbrantllntoc (monmonnurensHoe cornameHue Nel k
noroBopy Ne 11/01-09 ot 01.09.2009).

4. DnextponHas cipaBouyHas cucreMa I MC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M IIPOI'PAMMHOE OBECIIEYHEHME,

HEOBXOJIMMOE JUId OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O INPOLHECCA ITIO

TACIHATIIAHE

I[HSI IMPOBCACHUA y‘Ie6HHX 3aHATHH TI0 AUCHUIUIMHE HCIOJIB3YIOTCA CICAYIOIMHUE IMOMCHICHUA,
OCHAaIlICHHBIC 060py,HOBaHI/ICM U TEXHUYCCKHUMHU CpEACTBAMU O6y‘leHI/I${Z

HanmenoBanue y4eOHBIX ayAUTOPHI U
HOMEIIEHUN UIT CAMOCTOSTEIbHON

OcHaleHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
CpeAcTBaMu O0Y4CHUs

paboThI

MynerumenuiiHas  ydeOHas  ayauTopus|YdeOHas meOenb (17 cronos, 42 cTyna, 10CKa MapKepHas,
Ne102  pns mpoBemeHuss — 3aHATHH|TpHOyHA, CTON W CTYN mpenojaaBatels). MynbTUMeTuitHOe
JIEKIUOHHOTO TUIIA, 3aHSTUI|IEMOHCTPAIIMOHHOE  000pyJoBaHHE (TPOEKTOp, IKpaH,
CeMHMHApCKOr0  THUma  (MPaKTHYECKUX|KOMIBIOTEP C BHIXOI0M B IHTEpHET, ayAMOKOIOHKH — 2 IIT. ).
3aHATHI), TPYIIOBBIX  KOHCyibTalwid,|[Iporpammuoe obecrnieucnme: Microsoft Windows 8.1 (32)
VHIUBHTyaJIbHBIX koHcysbramid,|Professional Russian. ID mpoxykra 00261-80356- 95595-
TEKYIIEr0o KOHTPOJs, MpPOMexyTouHO|AA367 (xkomMMepyeckasi  JIMIICH3US, WHOCTPaHHBIN
aTTeCTallMH, TOCYIapCTBEHHOW HTOroBoi|mpousBoauTens); Microsoft Office Standart 2007 Win32
aTTecTaluu Russian, Number License 42024141 OPEN

61960499Z2ZE0903 (xoMMepUecKast JIUIICH3HSA,

MHOCTpaHHBIA mpou3BoauTens); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, munensus Ne 1356- 181109—064939—827-947
(KOMMepuYecKasl JIMIICH3Hs, OTCUYCCTBCHHBIN MPOU3BOIUTEIb
I10); Skype, Bepcus 8.65 (cBoOoaHO pacmpoctpansemoe [10,
WHOCTPaHHBIA MPOoU3BOAUTENb). OOecleyeH T0CTyNl K CeTH
WHTepHer ©W B DIEKTPOHHYIO  WH(GOPMAIMOHHO-
00pa30oBaTeNbHYIO CPEy OpraHU3aIIH.

MyneTuMenuiiHas y4eOHas  ayIaUTOPHS
Ne210  nmna mpoBeneHus — 3aHATUHN
JIEKIIMOHHOTO THUIIA, 3aHATUH
CEMMHApCKOro  THUma  (MpaKTHYECKUX
3aHATHI), TPYNNOBBIX  KOHCYJNbTALUH,
WHIVBUAYaJIbHBIX KOHCYJIbTAlIHM,
TEKYIIEro KOHTPOJISI, IPOMEXKYTOYHOU

aTTeCTanuu, FOCYZ[apCTBeHHOﬁ HUTOTOBOM
aTrecranuu

VYyeOnas mebens (36 cronos, 74 cryna, 10cKa MapKepHas,
TpuOyHa, CTOJI U CTyN MpenojaBaTens). MynbTUMeIuiiHOE
JEMOHCTpAllMOHHOE  000pyAOBaHME (TMPOEKTOp, SKpaH,
KOMIIBIOTEP C BBIXOJ0M B MIHTEpHET, ayIMOKOIOHKH — 5 IIT.)
[Mporpammuoe obecneuenune: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z27E0903 (xoMMepUecKast TUIICH3HS,
WHOCTpaHHBI mpousBoautenb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z7Z7E0903 (xommepueckas JIMIIEH3HS,
WHOCTpaHHBIN Tpou3BoauTenb); Consultant Plus - /lorosop
11/01-09 or 01.09.2009 r. [Jom.cormamenue Nel
(aBTOTIPOIOHTAITHS) (komMepueckas JIALICH3US,
oTedyecTBeHHbIN mnpousBoauTens); Adobe Acrobat Reader,
munensus freeware; (cBoboano pacmpoctpansiemoe I10,
WHOCTpaHHbBIN npousBoauTeb) Kaspersky Endpoint Security
- Russian  Edition, mumensms Ne  1356-181109-
064939-827-947 (xkoMmMepueckas JUIEH3UsI, OTEUECTBEHHBIN
npousBoautens [10); 2GIS, nunensus freeware (cBo6oaHO
pacnpoctpansiemoe I10, oTedecTBEHHBI MPOU3BOIUTEIND).
ObGecrieueH Joctyn K cetH MHTEpHET W B DIIEKTPOHHYIO
nH(}OPMaIIMOHHO-00pa30BaTENbHYIO CPEAy OpraHU3aIIH.




yueOHast
MIPOBEICHUS

MynsTumeauiiHas
Ne 211 TUIA
JICKIIMOHHOT'O THIIA,
CEMHHApPCKOIo THIIA
3aHATHUI), TPYINIOBBIX
VHIUBUYyJIbHBIX KOHCYJIbTaIlUi,
TEKYILIEro KOHTPOJIA, MPOMEKYTOUHON
aTTecTaluy, TOCYJapCTBEHHONW HTOTrOBOM
aTTecTaluu

ayIUTOpUs
3aHATUN
3aHATHI
(IpaKTUYECKUX
KOHCYJIbTAIUH,

VYuebHast meOenb (27 cronoB, 54 cTyna, MapKepHas TOCKa,
TpuOyHa, CTOJI M CTYJ TIpenojaBaress). MyabTUMEIUHHOE
JNeMOHCTpallMoOHHOe  00opynoBaHue (TPOEKTOpP, IKpaH,
KOMITBEOTEP C BBIXOJIOM B IHTEpHET, ayJIMOKOJIOHKH — 5 IIIT.)
[Mporpammuoe obGecredenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499Z2ZE0903 (xoMMepueckast JULIECH3US,
MHOCTpaHHBIA mpousBoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141 OPEN
61960499Z27E0903 (xoMMepueckas JUIICH3US,
HWHOCTpaHHBINA mpou3BoauTels); Consultant Plus - JTorosop
11/01-09 or 01.09.2009 r. J[on.cormamenune Nel
(aBTOMpOIOHTAITNSA); (komMMepueckas JUTEH3HS,
OTedecTBEeHHbII npousBoautens); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security - Russian
Edition, smnensus No  1356-181109- 064939-827-947
(KOMMepuUecKasl JIMIIEH3UsI, OTCUECCTBCHHBIH POU3BOIUTEIH
[10); 2GIS, JIUIEH3HUS freeware (cBOGOIHO
pacripoctpansiemoe 10, oTedecTBEHHBIH TPOU3BOIUTEID).
ObecnieueH goctyn K cetd VIHTEpHET M B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEly OpraHH3aIlHH.

VYueOnass aymuropus Ne 301  mus
MIPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUN CEMHUHAPCKOI0 THIA
(MpaKkTUYECKUX  3aHATHI), TPYIIOBBIX
KOHCYJIbTalHM, VHIMBUIYaJIbHBIX
KOHCYJIbTAllMM,  TEKYLWIEro  KOHTPOJA,
MIPOMEKYTOUHOMN aTTeCTalluH,
roCy1apCTBEHHON UTOTOBOW aTTeCTalluu

VYuebnas mebens (15 cronos, 30 crynbeB, Jocka, TpUOYHA,
CTOJI ¥ CTYJ MpernoAaBaTens). Y ueOHO-HaIISITHBIC TTOCOOUSI.
Temarnueckne WILTFOCTpaLUH

VYuebnast aymutopus Ne 302 gns
MPOBEJCHUS 3aHIATUN JIEKIIMOHHOTO THIIA,
3aHITHH CEMHUHAapPCKOI0 TUIIA
(MpakTUYEeCKUX  3aHATHH), TPYHIOBBIX
KOHCYJIbTAILIHM, WHAWBUYaIbHBIX
KOHCYJbTAllMi,  TEKYLIEro  KOHTPOJIA,
IIPOMEXKYTOUHOM aTTecTaluy,
rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnas mebens (15 cTonos, 30 cTynbeB, 10cKa MapKepHas,
TpuOyHa, CTOJI U CTYJ MpernojaBateis). YueOHo-HarsAHbIe
nocoOusi. TemaTnueckue WILTIOCTPALIUH

VYuebnass aymutopus Ne 303 mns
MIPOBEJCHUS 3aHSATUN JIEKIIMOHHOTO THIIA,
3aHITHN CEMHHapPCKOI0 TUIA
(paKkTUYEeCKUX  3aHATHH), TPYIIOBBIX
KOHCYJIbTalLHMH, WH/MBUYaIbHBIX
KOHCYJbTAllMi,  TEKYyLIero  KOHTPOJI,
IIPOMEXKYTOUYHOMN aTTecTaluy,
rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYuebnas mebensb (15 ctonos, 30 cTynbeB, 10cka MapKepHas,
TpuOyHa, CTOJI U CTYJ MpernofaBaTes). Y ueOHO-HaTIsAHbIC
nocoOusi. TemaTnueckue WILTIOCTPALTUH

MyneTume nuitHas
Ne304  nmna
JIEKIIMOHHOT'O TUIIA,
CEMHHApPCKOr0  THIMa
3aHATUN), TPYIIOBBIX
WHIUBUAYaAJIbHBIX KOHCYJIbTaluH,
TEKYIIEr0o KOHTPOJIA, IPOMEKYTOYHOU
aTTecTaluu, TOCYJapCTBEHHOM HTOIOBOM
aTTecTalun

yueOHas
MIPOBEICHUS

ayuTOpUs
3aHATUI
3aHATHI
(mpakTHYeCKUX
KOHCYJIbTAIUH,

VYyeOnas mebenb (22 crtona, 44 cryna, Jocka MapKepHas,
TpuOyHa, CTON M CTyN NpenojaBareis). MynbTumMenuiHoe
obopynoBanue (IPOEKTOP, IKPaH, KOMITBIOTEP C BHIXOJIOM B
WHTepHeT, KOJOHKU - 2 MIT.). YueOHO-HarsAIHbIE TOCOOHUS.
Tematndeckne wntroctpanun. [Iporpammuoe obecrieueHue:
Microsoft Windows 10 momamsss miag omHoro sseika, ID
nponykra: 00327-30584-64564- AAOEM; (kxommepueckas
JMLIEH3MsI, THOCTPaHHBIN mpousBoautenn) Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7E0903 (xomMMepuecKas JTUICH3HS,




MHOCTpaHHBIA TpousBoauTenb); Consultant Plus - /loroop
11/01 -09 or 01.09.2009 r. Hom.cormamenue Nel
(aBTOTpPOIOHTALIUS) (komMmepueckas JIMLICH3HS,
oredyecTBeHHBIN npomsBogutear I10); Adobe Acrobat
Reader, nunensus freeware (cBoOOJHO pacmpocTpaHseMoe
I10, wHocTpanHbIii mpomsBoauTeib); Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947;, 2GIS, nuuensus freeware (cBo6OIHO
pactpoctpansiemoe [10, OTeuecTBEHHBI MPOWU3BOIUTEIND).
Ob6ecrieueH gocTyn K ceTd MHTEpHET U B 3JICKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaATEIbHYIO CPETY OpraHU3aIHH.

Jlaboparopus ynpaBieHUECKUX AUCHUTUIMH

No 309 jgnsa npoBeneHuss  3aHSATUH
JICKIIMOHHOTO TUIIA, 3aHATUN CEMUHAPCKOTO
tuna  (IPaKTHYECKUX 3aHATUN "
J1a00pPaTOPHBIX pabor), IPYIIIOBBIX
KOHCYJIbTAIIHH, WHIMBUTYaJIbHBIX
KOHCYJIbTAIlMi,  TEKyIIero  KOHTPOJI,
MIPOMEKYTOUHOM aTTeCTalluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYuebnas mebenp (21 cron, 42 cryna, Jocka MapKepHas,
TpuOyHa, CTeIJIaX, CTOJI W CTYJ MpernojaBaTess).
MynsTuMeauitnoe  06opyaoBaHue  (IIPOEKTOp,  JKpaH,
KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4eOHO-HaTIsAHbIE TOCOOUS.
Temaruueckue mwumoctpanuu. [Iporpammuoe obecnieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 9156313927E1502
(koMMepUecKas JINIEH3HsI, MHOCTPAHHBIA TTPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 619604997ZE0903
(koMMepUecKas JINIEH3HsI, MHOCTPAHHBIA TTPOU3BOIUTEND);
Consultant Plus (komMmepyeckast JTHIIEH3HsI, OT€YECTBEHHBIN
npousBoautens); Adobe  Acrobat  Reader(ceo6omno
pacnpoctpansiemoe [1O, WHOCTpaHHBIA MPOU3BOAUTEID);
Kaspersky Endpoint Security - Russian Edition, nunensust

MynbTuMeauiiHas  yyeOHas  ayIUTOpHs
Ne312  nnsa npoBedeHus — 3aHATHUM
JIEKLIIMOHHOT'O TUIIA, 3aHATUN CEMUHAPCKOIO
TUna (MpakTUYECKUX 3aHATHI ), TPYNIOBBIX

KOHCYJIbTALINH, VHUBHTYaJIBHBIX
KOHCYJIbTAIIMM,  TEKYyIIEro  KOHTPOJ,
IIPOMEKYTOUHON aTTecTaluy,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

Ne 1356-181109- 064939-827-947 (koMMepueckas
JWIEH3Us,  OTEYeCTBEHHBIH  mpoumsBoautenb);  2GIS
(cBoGomHo  pacmpoctpansemoe  [IO,  oTeuecTBEeHHBIN
MIPOU3BOTUTEIND ).

YyeOnass wmebenbp (50 cromoB, 100 crymbeB, mocka
MapkepHas, TpuOyHa, CTOJI W CTYJ MperojaBaTelis);
MynsTuMeanitHoe  o0opydoBaHHE  (TMPOEKTOP,  IKpaH,

KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4eOHO-HarIsAHbIE TOCOOUSI.
Tematuueckue mwmoctpauuu. [IporpaMmHoe obecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN 61960499727E0903
(koMMepUecKas JINIIEH3HsI, MHOCTPAHHBIA MPOU3BOIUTEID);
Microsoft Office Standart 2007 Win32 Russian, Number
License 42024141 OPEN 61960499ZZE0903
(komMMepUecKasi JINIEH3UsI, UHOCTPAHHBIA TPOU3BOIAUTEND);
Consultant Plus - Jlorosop 11/01-09 ot 01.09.2009 .
Homn.cornamenue Nel (aBromposonrarus); Adobe Acrobat
Reader, muniensus freeware; Kaspersky Endpoint Security -
Russian Edition, murensus Ne 1356-181109-064939-827-947
(koMMepYecKasi JTUIEH3Us, OTCYECTBEHHBIH MTPOU3BOIUTEIH
[10); 2GIS, JIATCH3US freeware (cBOOOTHO
pacmpoctpansemoe [1O, oTeuecTBEHHBIH MPOU3BOIUTEND).
Ob6ecrieyeH aocTyn K ceTd MHTepHET U B IJIEKTPOHHYIO
WH(POPMAITMOHHO- 00PA30BATENHHYIO CPEy OPTaHU3AIIUH.




MynbpTuMeuiiHas  yuyeOHas  ayIuTOpHs
Ne 422 TUIA MPOBEICHUS 3aHATHU
JIEKLIMOHHOI'O THIIA, 3aHATUH CEMUHAPCKOTO
TUna (IPaKTUYECKUX 3aHATUI), IPYNIOBBIX

KOHCYJIbTALIUH, VHIUBUYAJIbHBIX
KOHCYJIbTAllMM,  TEKYyIIEro  KOHTPOJA,
MIPOMEKYTOUHOMU aTTeCTalluu,

FOCY,I[apCTBeHHOP'I UTOTOBOM arrecrauuu

VYuebnas mebens (18 cronos, 36 cTynbeB, J0Cka MapKepHas,
TpuOyHa, 1mKad, CTOJI W CTYJ  MpenojaBaTes).
MynpTuMeaUiHOE  IEMOHCTpAllMOHHOE  000pyAOBaHUE
(MHTEpaKTUBHAS JIOCKA, KOMIIBIOTED C BBIXOJIOM B HHTEPHET,
2 aynuokoisionkn). [Iporpammuoe obecnieuenue: Microsoft
Windows 8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xommepueckas
JIMIIEH3Hs, HHOCTPaHHBIN Tpou3BoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7ZE0903 (xomMepueckas JHUIICH3HS,
HHOCTpaHHBINA mpou3BoauTens); Consultant Plus - /Torosop
11/01 -09 or 01.09.2009 r. Hom.cormamenue Nel
(aBTOTIPOIIOHTAIINS ) (komMmepuecKas JIUTICH3US,
oreuecTBeHHbI mnpousBoaurens [10); Adobe Acrobat
Reader, nuuensus freeware (cBoOOJHO pacrpocTpaHsIEeMOE
I1O, wHocTpanublii npousBoauTensb); Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947;, 2GIS, mumnensus freeware (cBoOOIHO
pactpoctpansiemoe [10, OTeuecTBEHHBIH MPOWU3BOIUTEIND).
Obecnieuen poctyn K cetd MHTEpHET UM B 3JIEKTPOHHYIO
MH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPETY OpraHU3aIHH.

Aynutopus Ne 420. mnomermieHue it
XpaHCHUs " POHUITAKTUIECKOTO
o0cimy>)kuBaHusl y4eOHOro 000pyI0BaHUS -
KOMITBIOTEPHOTO 00opyIoBaHUS u
XPaHEHUsl DIEMEHTOB MYJIbTUMEIUNHBIX
naboparopuii

MebGens (4 crona, 4 cryna, cTeJUiaxu), 4 TEPCOHATBHBIX
KOMITBIOTEpA ISl CHCTEMHOTO aIMHUHHUCTPATOPA, BEIYIIETO
cenuanucrta MHGOPMAIMOHHOTO  OTHENa, HHXCHepa-
anekTpoHiuka, 10 cepepos. [lasnpHas craHuus, CTEIIAX,
15  IUIaHIIETHBIX  KOMITBIOTEPOB,  HAYIIHUKHA  JUIs
nuHradoHHOrO0  KabwWHeTa,  3amacHble  4YacTH  JUIA
KOMITBIOTEPHOTO 000PYAOBAHHUS.

Aymutopus Ne 003 momemnieHue st
XpaHEeHHUsI u npOoPHIAKTHIECKOTO
o0ciykuBaHUsl y4eOHOTro 000py10BaHuUs

CraHOK i1 CBepJIeHUs, yIioBas NUIH(OBANIbHAS MalluHa,
HaOOpbl ClEeCapHbIX HHCTPYMEHTOB JUIsI OOCITYKMBaHUS
y4eOHOro 00OpyIOBaHMsI, 3allaCHbIE YacTU IJIsi CTOJIOB U
crynbeB. Cremnax, MaTepuayibl Ui CONPOBOXKICHUS
yueOHOro Ipolecca.

AynuTopus A7 cCaMOCTOSITEIbHON paboTh
crynentoB  Ne 305 mnomemenue s
CaMOCTOSITENIbHOW paboThl 00yyaronmxcs,
Hay4HO-UCCIIEI0BATEIBCKON paboThI
o0yyaromuxcs, KypCOBOTO
IMPOCKTUPOBAHUA (BI)IHOJ'IHCHI/IH KYPCOBBIX
pabor)

VYuebnas mebenb (10 CTOJIOB OJHOMECTHBIX, 3 KPYIJIBIX
croma, 27  CTyJabeB, JIOCKa  MapKepHas,  JOCKa
nH(popMannoHHasi, TpUOyHa, CTEIax - 2 IIT., CTOM U CTYI
IpernojaBaTens). MynbsTumeauitHoe o0opyioBaHuE
(mpoexkTop, 2KpaH, KOMIIBIOTEp C  BO3MOXXHOCTBIO
MOJIKITIOUEHUS K ceTn «HTepHeT» 1 00ecriedeHneM T0CTyIa
B AJICKTPOHHYIO WH(OPMAIMOHHO-00pa30BaTENbHYIO CpEay
Wuctutyra, xomonku - 2 mr.). Hoyr6yk DELL - 8 mir.
Hoyt0ykx HP - 2 mr. [lepconanpHblii KOMIIBIOTEp - 1 MIT.
CIIC «Koncynprant Ilmroc». IlporpammHoe oOecriedeHue:
Microsoft Windows 10 Pro Russian, Number License:
69201334 OPEN 99384269ZZE1912 (xommepueckas
JIMIICH3Us, THOCTPaHHbBIN Tipou3BoauTens); Microsoft Office
2016 standart Win64 Russian, Number License 67568455
OPEN 975749287Z7ZE1810 (xomMmepueckas JHUIEH3UA,
MHOCTpaHHBIN TpousBoauTesb); Consultant Plus - Torosop
11/01-09 or 01.09.2009 r. Jom.cormamenue Nel
(aBrompononranus); Adobe Acrobat Reader, nuneH3us
freeware (cBoGoaHO pacrpoctpansiemoe 110, HHOCTpaHHBIH
npousBoautenn); Kaspersky Endpoint Security — Russian
Edition, mumensus Ne  1356-181109- 064939-827-947,
(kxomMMepUecKasi TUIEH3UsI, OTEYECTBEHHBIN MPOU3BOIUTEIH
I10); 2GIS, muuensus freeware. (cBo60aHO




pacnpoctpansemoe [1O, oTeuecTBEHHBIH MPOU3BOJIUTEND).
ObecneyeH goctyn K cetd MHTEpHET M B 3JEKTPOHHYIO
nH(POPMAIMOHHO- 00pPa30BaTENIbHYIO CPEly OpraHU3aLUH.

AymuTopus A CaMOCTOSITeIbHON paboThl|YuebHnass mebenb (9 cromoB, 23 cTyma, Msrkas 30HA).

cryneHToB Ne 413 6ubnuoteka (untaiabHbIN|[IepcoHanbHbIC

KOMITBIOTCPEBL C BO3MO>XXHOCTBIO

3al), NOMELIEHUE MJI1 CaMOCTOSATENbHOM [moaKItoueHus K cetu "MHTepHeT" n obecneueHneM gocryna

paboThI oOydJaronmxcs,
HCCIICIOBATEIIHLCKOM
obOyyJarouxcs,

pabor)

HAYYHO-|B 3JICKTPOHHYIO WH(POPMAIMOHHO-00pa30BATEIbHYIO CPEIY
pabotei|ucTHUTYyTA - 6 1IT. [Iporpammuoe obecniedenue: Microsoft
kypcooro|Windows 8.1 Pro Russian, Number License: 63726920
npoektupoBanus (BeimosHeHUs KypcoBbix|OPEN  91563139ZZE1502

(komMepueckasi  JTULEH3US,
HHOCTpaHHBIN mpousBoauTens); Microsoft Windows 10 Pro
Number License 67568455 OPEN 97574928ZZE1810
(xomMMepuecKas JIMLEH3UsI, HHOCTPAHHBI IIPOU3BOIAUTEND);
Microsoft Office 2007 standart Win32 Russian, Number
License 42024141 OPEN 61960499Z2ZE0903
(KoMMepuecKasl JTUICH3HS, WHOCTPAHHBIN MPOU3BOIAMTEINb);
Microsoft Office Standart 2019 Number License 67568455
OPEN 97574928ZZE1810 (koMMmepueckas JIMIICH3UA,
WHOCTPAaHHBIN MPOU3BOIUTEIID); Consultant Plus
(KoMMepuecKast JIMIIEH3Us, OTCUECTBCHHBIH IIPOU3BOIUTEIIb);
Adobe Acrobat Reader (cBobomHo pacnpocrpansiemoe 10,
HHOCTpaHHBIA  mpousBoautens);  Kaspersky — Endpoint
Security - Russian Edition, JIMIICH3US Ne
1356—-181109—064939—827—-947 (kommepuecKas JIMIICH3NS,
OTE€UYECTBCHHBIH  mpom3Boautenb);, 2GIS  (cBoOOmHO
pactpoctpansiemoe I10, oTeuecTBEHHBIN MPOU3BOIUTEIND).
Obecnieuen poctyn K cetd MHTEpHET UM B 3JIEKTPOHHYIO
nH(}OpPMaIIMOHHO-00pa30BaTEeNbHYIO Cpely OpraHU3aIiu.

I[J'Ifl IMPOBECACHUA y‘~I€6HI>IX 3aHATHN TI0 JAUCHUILIMHE HCIOJB3YIOTCA CICAYIOINUEC KOMIIJICKTHI

JJUICH3UOHHOI'O H CB06OI[HO pacnpocCcTpaHiaeMoro mnporpaMMHOro 06ecnequI/I51,

OTCYCCTBCHHOT'O ITPONU3BOACTBA:

B TOM YHCIIC

HanmenoBanue

OcHoBaHue Onucanue

Consultant Plus

Hon.cornamenue Nel k gorosopy
Ne 11/01-09 ot 01.09.2009

9CC Koncynprant+

1C 8.2

AKT nipuema-nepesadu
13/00000000901 ot 27.02.2013 r.

Kondurypauus "3apruiara u
KaJIpbl OFOKETHOTO
yupexaenus", penakuus 1.0

Microsoft Office Professional Plus
2013

Open License 62668528

[TakeT 371eKTPOHHBIX
pPEeAaKTOpOB

Microsoft Office Standard 2016

Open License 66020759

[TakeT 371eKTPOHHBIX
pEeAaKTOPOB

Microsoft Office Standard 2013

Open License 637269920

[TakeT 371eKTPOHHBIX
pEeAaKTOpOB

Microsoft Project 2010

Akt Ne TAPT0006235

ITaker SJICKTPOHHBIX

ot 25.04.2012r pEIaKTOpOB
LibreOffice Freeware Haker o1eKTpOHHBIX
penaKkTopoB
[TakeT mporpaMm [u1s CO30aHus
Adobe Acrobat Reader Freeware U POCMOTPA JIEKTPOHHBIX

ny6nukanuit B popmare PDF




12 CPEACTBA AJAINTAIMU [PEINOJABAHUA JUCHOUIIJVIMHBI K
MHNOTPEBHOCTSAM JINL C OI'PAHUYEHHBIMHU BO3MOKHOCTSAMHMU 340POBbSI U
HMHBAJINI0B

B ciyuae HeoOX0AMMOCTH, OOYHYAIOIIMMCS M3 YUCIA JIUI C OrPaHUYEHHBIMH BO3MOKHOCTSIMHU
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYArOIIErocs) MOTYT HpEJIaraTthCsi OJIHU U3 CIEIYIOIINX
BapHUaHTOB BOCTIPUATHS HH()OPMAIIH C YUETOM UX MHIMBHIYaTbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIC C IPUMEHEHHEM DJIEKTPOHHOT'O O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- 7S ML ¢ HapyIICHUSIMH 3pPEHHUS: B TEeYaTHOH (opMme yBEIHMUEHHBIM MIPUPTOM; B Gopme
3JIEKTPOHHOTO JOKYMEHTa; B ¢opme ayauodaiina (mepeBoj; yueOHBIX MaTepuaioB B ayauodopmar); B
nedyaTHOH Qopme Ha sa3bike bpaiins; MHAMBHAYyaJdbHBIE KOHCYJNBTAMM C MPHUBJICUYCHHEM
TUQIIOCYPIOTICPEBOAUNKA; MHIUBUAYAIbHBIC 33/1aHUST M KOHCYJIbTAIHH.

- JUISL JIUI] C HapYIICHUSIMHU CIlyXa: B TEeYaTHOH ¢opme; B (OpMe IIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYyOTHUTPAMK; WHAUBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOTIHKA,
WH/IMBUYyaJIbHBIC 337]aHUS U KOHCYJIbTALIUH.

- JUTSL JIUI] C HAPYIICHUSMHU OIOPHO-IBUTATEIILHOTO alapara: B IedaTHOH ¢dopme; B dopme
AIIEKTPOHHOTO IOKyMEHTa; B (hopMe ayanodaiina; HHINBUIYaTbHBIC 3aJaHUS U KOHCYJIbTAIHH.

[Ipu mpoBeneHUM MPOLEAYPHl OIICHUBAaHUS PE3YJIbTATOB OOYYCHHS WHBAIMIOB M JIMI[ C
OTPaHUYECHHBIMU BO3MOKHOCTSIMU 3[TOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3M C WX HHIUBUAYAIBHBIMH OCOOCHHOCTSMHU. DTH CpPEACTBA MOTYT OBITh
NPEOCTAaBIICHBI BY30M WJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIE TeXHUYEeCKHe cpeacrna. [IpoBenenne
IPOIIEIypPhl OIICHUBAHUS PE3YJIbTATOB O0YUCHUSI MHBAIM/IOB U JIMIl C OTPaHUYCHHBIMU BO3MOKHOCTSIMHU
3JI0POBBSI IOMTYCKAETCS C MCIOJIB30BAHNEM TMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIWIAM W JIMIIAM C OIPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBbSI
NPEOCTABIISICTCS JOMOJHUTEIHFHOE BPEMS JIJIsl TOATOTOBKH OTBETA HA BBITIOJIHEHUE 3a/IaHUI TEKYIETO
KoHTpoJs. [Iporieaypa npoBeACHUsT MPOMEXKYTOYHOM aTTECTAlUU il 00YUYAIOIIUXCSI C OrPaHHYCHHBIMH
BO3MOYKHOCTSIMH 3/I0POBBSI M 00YYaIOIUXCsl WHBAIUIOB YCTAHABIMBACTCS C YYETOM HHIMBHUIYaTbHBIX
ncuxou3nueckux ocoOeHHOCTeH. [IpoMexyTodyHass aTTecTalus MOXET TPOBOJUTHCS B HECKOJIBKO
ATAIoB.



ITpunoxxenue 1

TexHoaornyeckas KapTa THCHUIIIMHBI

HaumeHoBaHNe TUCHMIIIAHBI VYrpaneHnue nepcoHaaom
KonnuecTBO 3a4€THBIX €AWHHUIL 4
dopma MPOMEKYTOUHOU aTTECTALUKU DK3aMeH
No Buabl yueOHoil 1eATeJIbHOCTH dopma Bajiabl
B CTYJ€HTOB OTYETHOCTH (MakcuMyMm)

Texkynmii KOHTPOJIb

[Tocemenue u paboTa Ha JTEKIIMOHHBIX U MPAKTUICCKUX
1 |3amaTusx (cobecemoBaHHWe, KOHTpOJIbHAs paboTa,
KPYTJIBIA CTOJ M TUCKYCCHSI)

2 |BelmonHeHne nucbMeHHOro 3axanus (pedepar) ITuceMmenHas padora
3 |BuInmonHeHHE MPAaKTHYECKOTO 3a0aHus (KEHc) ITuceMmenHas pabora
IIpoMeKyTOYHAA aTTeCTAUA
4 |BLIHOJ'IH6HI/I€ WTOrOBOI PadOTLI | Hrorosas paborta, TecT
HToro mo fucuMIJINHE: 100
« » 20 T.
[IpenonaBaTens /

(y4. crerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers) Ionnucs




[Tpunoxenue 2

IIpakTuyeckue 3aHATHS
Tema 1. TeopeTudeckue 0CHOBBI YIIPaBJICHHUSA I1EPCOHAJIOM.
IIpakTuyeckoe 3ansTue 1.

1) [IpoBenenune ycTHOTO ONpoca CTyIEHTOB € AJIEMEHTaMU Oece bl U TUCKYCCHH IO BOIIPOCaM
TEMBI:

1. Packpoiite nmoHsTHE «yIpaBieHue epcoHanom». HazoBute 1ienu ynpapieHus IEpCOHATIOM B
CHCTEME roCyJapCTBEHHOTO U MYHUIIMIIAIBHOTO YIIPABICHHS.

2. KakoBO COOTHOLIEHHE MEXIY MOHATHUSAMU «TPYIOBBIE PECYPCBD», «UEIOBEYECKHE
pecypehl», «KaJpbl OPraHU3aUI», «IepcoHanm»? Mx obmmue u OTINYnuTeNbHbIC PU3HAKU ?

3. KakoBbl (akTopbl, 00yCIOBIMBAIONIME MOBBIIICHUE POJU IEPCOHAjIa B COBPEMEHHBIX
YCIIOBUSX?

4. Kakwue noapas/ieleHus B OpraHiu3aluy OTBEYAIOT 3a paboTy ¢ rnepcoHanom?

5. Kakne [OJDKHOCTM  IPEayCMOTPEHBI Ha  TIOCYHAapCTBEHHOM  TpaXJAAaHCKOM U
MYHHIIUIIATIBHON Cityxk0e?

6. Uto Takoe Ki1accHbI unH?

7. Moryr nu ommOKMA B YIpaBIEHHH MNEPCOHAIOM CKa3aThCs Ha S(PQPEKTUBHOCTH PaOOTHI
OpraHu3alyy, 1 KaKuM o0pazom?

2) TectupoBaHHe MO BOIPOCAM TEMBI.

3) BeinonHeHue ynpaxHEHHH.

[Tpumep.

[TpumenuB tpeboBanuss @PenepasbHbix 3akoHOB Ne 79-®3 «O rocynapcTBEHHOU
rpaxaanckoi ciyx6e B Poccuiickoit @enepanun», Ne 25-O3 «O MyHUIUNATBHON ClIyx0e B
Poccuiickoit ®@enepaunn», 3amomHute Tadnaumy «OCHOBHBIE TpeOOBaHUS, NMPEABSIBISIEMbIE K
rOCYJJaPCTBEHHBIM I'PAXAAHCKUM U MYHULMIIAIBHBIM CITYKAIIIM

Kareropun Kpanuduxanronnsle Cnocob J10JDKHOCTHBIE Cpok

JOJKHOCTEN TpeOOBaHUS 3aMeleHUs 00513aHHOCTH 3aMeIEHUs
rpa)1aHCKON JOJKHOCTH JOJKHOCTH
CITYKOBI
PykoBogurenu
[TomomHMKH
Cneunanuctel
ObecneunBaronye
CHELMAIIUCTBI

Tema 2. UcTopus CTAaHOBJIEHHS U PA3BUTHS YIIPABJIEHHUS NIEPCOHAJIOM.
IIpakTHyeckoe 3aHsiTHE 2.
1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JIEMEHTaMu Oecelbl M JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. VicTopust cTaHOBJIEHUS HAyKH YIIpaBJICHUS
2. KoHuenuuu ynpasieHus 1 UX MPAKTUYECKOE IPUMEHEHHE
3. OCoOEHHOCTH COBETCKOW M POCCUICKOM MIKOJ YIPABJICHHUS TIEPCOHAIIOM.
4. OcoOeHHOCTH YIIPaBIEHUS NIEPCOHATIOM 3a pyOexxoM (Ha MpuMepe HECKOJIBKUX CTpaH)
5. CoBpeMeHHbIE TPEH bl B YIIPABICHUU MIEPCOHATIOM
2) BeinonHeHne NpakTUYECKOTo 3a/1aHusl.
3anonaute Tabnuiy. Craenaiite BbIBOJIbI 00 OCOOEHHOCTSIX YINpPAaBICHHS MEPCOHAIOM B
3apyOexHBIX cTpaHax. CyiecTByer i, Ha Bai B3ris, B 3apyOeKHbIX CTpaHax NPUHIUITHATbHOE
OTJIMYME OT MPAKTUKU yNpaBJIeHUs nepcoHaioM Poccuiickux koMmnaHuii?



[Moaxoapl K YIPABIEHUIO IIEPCOHATIOM B 3apVOEKHBIX CTPaHax
Kpurepun AMepUKaHCKUNA SITIOHCKUH ... IOAX0HO

Meton Haiima
JOJDKHOCTHBIE HHCTDVKIIAA
OtHomeHne K padoTe

Omnara Tpyna

Cnoco6 MoTuBanuu
KonkvpeHuus
Bpemennas opueHTanus
pabOTHHUKOB

[Iponsuxenue mo
KapbepHOM JIECTHULIE

lapantum qis paboTHHKA

CBs3b pabOTHHKA C
opraHuzaiueu

[Ipodeccruonanbhas
MOJITOTOBKA CTIELUATHCTOB

IIpunsiTue pemennii

HenerupoBanue Bi1acTu

OTtHomeHus c
MO YMHEHHBIMHU
MexaHu3M KOHTPOJIA

TexyuecTb nepcoHana

CootHomleHne pabOTHUKOB
U CHEUUAIHCTOB  CIYXO|

3) IlompoOyiiTe cocTaBUTh MOJAOOHYIO CpPAaBHUTENIBHYIO XapaKTEPUCTHKY IOAXO/I0B K
YIPABJICHUIO TEPCOHAIOM Ha MpUMEpe POCCUHCKUX KOMMEPUECKUX KOMMAHUH M KOMIaHWUH
TOCYAapCTBEHHOro cekTopa. CrenaliTe BBIBOABI O HAJIUYUU OCOOCHHOCTEH B YIIPABICHUH
MEPCOHAIOM B OpraHM3alUsAX roCcy1apCTBEHHOI'O CEKTOPA.

Tema 3. PykoBoauTeJb M KOJUIEKTHB.
IIpakTHuyeckoe 3ansiTue 3
1) [IpoBenenue ycTHOro onpoca CTy/JAEHTOB C dJIeMEHTaMH Oecellbl U JUCKYCCHM 10 BOIpPOcam
TEMBI:
1. XapakTepucTHKHU KOJIJIEKTHUBA, paboyeil rpyIIbl
2.Pa3BuTHE KOIJIEKTHBA, POJIb PYKOBOJIUTENS HA KaX/I0OM dTare Pa3BUTHS KOJIJIEKTHBA
3.Ctuim ynpaBiieHus!, TpUMEHSIEMbIE PYKOBOIUTENIEM
4 Metoauka popMupoBaHus paboueil rpymimbl
5.MeXITMYHOCTHBIE, TPYNIOBbIE U OpTraHU3alMOHHbIE KOMMYHUKALIUN
6.B3anmMoneiicTBre B KOJUIEKTHBE.
2) Tematnueckasi AUCKyccus (TIo TeMaM pedepaToB)
3) Pemenue curyanmii.
[Ipumepsl cutyanui.



1. lupexTop kKade mpoduTasl KHUTY KaJI00 ¥ MPEIOKEHUN U BBISCHUII CIIeYIOIIee:

e [locerurenell ycTpanBaeT aCCOPTUMEHT;

e JloceTutenu 10BOJIBHBI KAYECTBOM IPUTOTOBICHHOM IHILN;

e VM HpaBUTCA KayecTBO 0OCTYKHBAHUS U BEXKJIMBOCTH MIEPCOHANA;

e Ho mocerutenu He X0oTenu Obl IPUXOAUTH B 3TO Kae B CIEAYIOMINN pa3 B CBSI3HU C
TEM, 4TO NepcoHan kKade IUI0XO OTHOCUTCS APYr K JAPYry, COTPYAHHUKH TpyOo
pasroBapuBalOT MEXIy COOOH, pyraworcs, M Yy TIOCETHTENed co37aeTcs
BIIEYATIICHHUE, YTO NepcoHaN Kade He JTI0OUT CBOIO paboTy, OpraHU3alIUIo

Kakue neiicTBust JOMKEH IPOU3BECTU AUPEKTOP 3aBEIACHUS JUIsl CIUIOYEHUs KOJUIEKTHBA,
CTaHOBJICHUS OJIArONPUATHOMN MCUXOJIOTUYECKON aTMoc(ephI?

2. Komnera, ¢ KOTOpbIM BaM NPUXOAMUTCS TECHO COTPYIHHYATh, MOCIECTHEE BPEMS
HaXOJUTCA coBceM «He B (hopmey. Ero ommbku maoxatcs. Hekoropoe Bpemst 6€3 JIMIITHUX CIIOB
BbI HcIIpaBisieTe ux caMu. HakoHel Baie TeprieHue KkoHuaeTcsi. Bel rosopure: ...

3. B Bameit komanie mosiBUIICS HEPOPMAIIbHBIN JIUEP, HECOTIIACHBIN C MPOBOAMMON BaMU
MOJUTUKON M BallMMM JeUCTBUSAMHU. M3-3a 3TOro Bail KOJUIEKTMB HAdall PaclajarbCsi HA JIBE
rpynnupoBkd. UYToObl NpeqoTBpAaTUTh HETaTUBHBIE IIOCIEACTBUS TaKOM CUTyallud, BBI
npuriamnaere HeopMalbHOTO JIHJIepa Ha BCTpedy. Bel roBopuTe: ...

4. Ha npeanpustue mnpumien MoOJOAoW aupekrop (35 ner), KOTopoi XOpomio
OPUEHTHUPYETCSI B CErOJHAIIHEH PHIHOUHOM cuTyauuu. OH 10CTaTOYHO OBICTPO BHHUKAET B CYTh
nena. Ero 3amectutens — 4enoBek, IpopaboTaBIIUK BCIO KU3Hb Ha 3TOM mpeAnpuaruu (emy 50
JeT), WMEIONIMH yBa)K€HHE BceX paOOTHHUKOB. JOBOJIBHO YacTo OH cabOTHUPYeT NeHCTBUS
JTUPEKTOPA, CPhIBAsi BBHIMIOJIHSAEMbIE JOTOBOPHI, IPUHOCS, TEM CaMbIM YOBITKU HpeAanpuatuto. Ho
JIeTIAaeT 3TO TaK, YTOOBI HENb3sl ObUIO yKa3aTh HA HETO KaK Ha BUHOBHOTO. J{MPEKTOp Ciry4aiHO
y3HaeT 00 3Tom. Kak emy moctynuth?

5. ¥V Bac JpyXHas KOMaHJa B OpraHM3al[id, HO Bbl NPUHUMAETE ABYX pPaOOTHUKOB,
KOTOPbI€ OKa3bIBAIOTCS HEMPUMHUPUMBI APYT € IPYTOM U HAUUHAIOT «JEIHUTh BlIacTh». KoiekTus
pacnajsaercs Ha BallluX ria3ax. Bol BbI3piBaeTe UX 000UX U TOBOPUTE: ...

6. PabGounii — akTuBHBIN 00IIecCTBeHHUK. OOIIECTBEHHBIE JIella YacTO OTBJICKAIOT €ro OT
pabotel. ToBapumm o Opuraae OTKPOBEHHO BbIpaXarOT HEOBOJILCTBO. MIM mMpuXoauTCs 4acTo
BBITIOJHATH OOJBIION 00beM paboThI, a IPH paclpeaeeHUH MPEMHUH JEUTh €r0 Ha paBHBIE JI0JIH.
Kak BbI onieHuBaere 3Ty cutyauuio? Kakue Mepsl nin 1eiHCTBUS NpeiaraeTe OCyIecCTBUTH?

BoiBoabl (pediexcus): Ilo uToram NoOArOTOBKM CTYAEHTOB HPOBOJMUTCS OOCYKAEHHE
pelleHni ¢ PEI0CTaBIEHNEM BO3MOKHOCTH BBICKA3aThCsl KayKAOMY ydacTHUKY. Kputepun oneHku:
000CHOBAaHUE pELIeHUsI C UCIOIb30BAaHUEM TEOPETUUECKUX 3HAHUM, MOITYyYEHHBIX B XOJI€ JISKIIUH, a
TaKKe NpPU H3YYEHUM y4eOHOW JHTEeparypbl, JIOTMMHOCTh U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETA, CAMOCTOSTENILHOCTb padOTBhI.

IIpakTnyeckoe 3ansaTue 4

1) IlpoBeneHre yCTHOrO Ompoca CTYJIEHTOB C 3JeMeHTaMH Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:

1. Uto mpeacTaBisieT co00¥ YNCIEHHOCTh MepcoHana?

2. Kakoit ObiBaeT uMcieHHOCTh mepcoHana? Kakum o0pa3oM MOXKHO pacCcUMTaTh
YHCIIEHHOCTh NIEpcoHana?

3. Yro Takoe cTpykTypa nepconana? KakoBo ee 3HaueHuE U METOJ1 pacuera?

4. Kakum 00pa3oM MOTryT OBITh MCHOJb30BaHbl JaHHBIE, MOJIyYEHHbIE B XOJIe aHaIN3a
YUCJIEHHOCTU U CTPYKTYpHBI IlepcoHana?

2) BolnonHenue 1 3amuTa UHIMBUYaJTbHOTO 3a/1aHU.

Ha ocHoBe aHanu3a oTueTa O pacxojax W YMCICHHOCTH PabOTHHUKOB IOCYJIapCTBEHHBIX
OpraHoB JIM00 OpraHOB MECTHOTO CaMOYIPaBJICHUS, N30MPaTENbHBIX KOMUCCUI MyHUIIUTIATBHBIX
0o0pa30BaHUil MPOBEANUTE OILEHKY M3MEHEHHUs 3a IOCIEIHUE TPHU-YEThIpE T0/1a YHUCIEHHOCTH U
KaJpOBOI'0 COCTaBa KOHKPETHOTO OpraHa rocy/1apCTBEHHOI'O WJIM MyHHUIIUIAIBLHOTO YIIPABICHHUS.
Jist cOopa u aHanu3a HHPOPMALIUU HCTIONB3YITE (POPMBI TAOIHII.



dopMHUpOBaHNE YUCICHHOCTH PAOOTHUKOB (heJepaIbHBIX
rOCy/IapCTBEHHBIX OPTAHOB, TOCYIAPCTBEHHBIX OPraHOB CyOBEKTOB
Poccuiickoii @enepanuun

ITokazaTtens

Bcero

YTBepkIeHO
IITATHBIX
€IMHUI] B IITATHOM
pacnucaHuu

DaKTHYECKH
3aMELIEHO ITATHBIX
€IMHUII Ha
OTUYETHYIO J1aTy

CpennecrmcogHast
YHUCIIEHHOCTD 3a
OTYETHBIN IEPUOJ

YucaeHHOCTh
3aMEIIA0IINX
TrOCYJJaPCTBEHHBIE JOJKHOCTH

PabOTHHUKOB,

YucneHHOCTh pabOTHHKOB,
3aMeIIAoLINX JIOJDKHOCTH
rOCYyAapCTBEHHOU

TPKIAHCKOM CITYXKOBI,

u3 HUX o
PYKOBOJIUTEIH

KaTeTOPHAM:

B TOM YHCJIE TIO TPYIIIaM:
BEICIITHE
TJIaBHBIE
BEIyIIHE

MTOMOIIHUKY (COBETHHUKH),

B TOM YHCIJIE 110 TPYyIIIaMm:
BBICILIE
TJIaBHBIE
BEeyLIMe

CIICIINATIHUCTHI,

B TOM YHCJIE 10 TPyIIIaM:
BBICILINE
TJ1aBHbIE
BEIlyLLIUE
crapuue

obecreunBaroIie CIIeHaINCThI,

B TOM YHCJIE 110 IPYIIIaM:
rJIaBHbIC

BeyIHe

cTapume

MII3IlINe

UuncneHHOCTh paOOTHHUKOB,
3aMEIIAOINX JTO0JIKHOCTH HHOTO
BHJa deaepatbHON
TOCYAapPCTBEHHOHN CITY»KOBI

YwucneHHOCTh pabOTHHKOB
rOCyJapCTBECHHOTO oprasa,
3aMEIIAONINX JTOKHOCTH, HE
SIBIISIFOLIIMECS JIOJDKHOCTSMHU
roCyAapCTBEHHOM rpaXKIaHCKOM
CITYKOBI

UncneHHOCTh pabOTHHKOB

rOCyJapCTBEHHOTO OpraHa, oOIulaTa
TpyAa KOTOPBIX MPOM3BOJUTCA Ha
ocHOBe EnmHoil TapudHOM ceTku 1mo
oruiare Tpyaa paboTHHKOB
Or0JKETHOM cepsl

OO6m1ast YMCICHHOCTH PAOOTHUKOB
rOCyJapCTBEHHOIO OpraHa




dopMUpOBaHUE YHNCICHHOCTH pAaOOTHUKOB OPIaHOB MECTHOT'O CaMOYIIPaBJICHUS,
n30MpaTeIbHBIX KOMUCCUN MYHHUIMIIATIBHBIX 00pa30BaHUi

Bcero
Y TBepKIeHO dakruuecku Cpennecnuco4Has
IMoka3arens IITaTHBIX 3aMEILICHO ITATHBIX YHCIICHHOCTb 32
SIIVHUII B IITATHOM SIIMHUILL Ha OTYETHBII Iepuon
pacnucaHuu OTY€THYIO ATy
UwncieHHOCTh pabOTHHKOB,
3aMeIAIONINX

MYHUIOUIAJIBHBIC JOJIKHOCTH

UwncaeHHOCTh pabOTHHKOB,
3aMeIAIoNINX
JIOJDKHOCTH
CITYKOBI,

MYHULUITAJIBHOU

W3 HHX 110 TPynram
JOJKHOCTEH

BBICIINE JT0JDKHOCTH
MYHHIUIATBHON CITY>KOBI

TJIaBHBIC JTOJDKHOCTH
MYHHIMIAIBHON CITY>KOBI

BEIYIIHUE TOJKHOCTU
MYHHIUIATBHON CITY>KOBI

CTapUINe JOJIKHOCTU
MYHHIUIATBHON CITY>KOBI

MJIaJILINE TOJKHOCTU
MYHHIUIATBHON CITY>KOBI

YucneHHOCTh paOOTHUKOB
OpraHa MECTHOTO
caMoyTIpaBJICHHUS,
n30MpaTeTbHON KOMUCCUH
MYHHIIUTIATEHOTO
o0Opa3oBaHws,

3aMeMIA0IINX JOJDKHOCTH, HE
SABIISIOLIMECS JTOJKHOCTSIMU
MYHHUIIUTATBHON CITY>KOBI

YuciaeHHOCTh paOOTHUKOB
opraHa MECTHOTO
caMmoyIIpaBJIeHHs,
n30HUpaTeIbHON KOMUCCUU
MYHHULUTAIBHOTO
o0Opa3oBaHMUsl, OIUIaTa TpyAa
KOTOPBIX IPOU3BOIUTCS HA
OCHOBE

Enunoii TapugHOH ceTku mo
oruiate Tpy/Ja pabOTHHUKOB
O10JKETHOM chepbl

OO01mas YucneHHOCTh
pabOTHHKOB OpraHa MECTHOTO
camMOyTpaBleHUs,
n30MpaTeIbHON KOMUCCUHT
MYHHIIHITATEHOTO
oOpa3zoBaHMs




IIpakTuyeckoe 3ausTHe 5.

1) IlpoBeneHne yCTHOrO Ompoca CTYACHTOB C 3JeMEHTaMH Oecelbl W JUCKYCCHUU TI0
BOIIPOCAM TEMBI:

1. JlaiiTe MOHATHUS JECTPYKTUBHOTO M KOHCTPYKTHBHOTO KoH(pmukTa. I[lombITaiiTech
YCTaHOBUTb OCHOBHOM KpUTEpUH UX pa3iinuus. I Ipeamnonoxure, kakue Leau MOKET IIPeciIe0BaTh
yIpaBJIeHUE TECTPYKTUBHBIM U KOHCTPYKTUBHBIM KOH(DIUKTaAMH.

2. CmopenupyiTe Tpu KOH(PIUKTHBIE CUTYyaluu. Beigenure cyobekra KoH(PIUKTa, 00bEeKT
KOH(JIMKTA, NPUYMHBI €ro BO3HUKHOBEHUS. OIEHHUTE MO TNPEAJIOKEHHOH B JICKIUH IIKaje
IyOuHy Kaxaod ux Tpex KOHQIUKTHBIX curyauuid. Cdopmupyiite noaxoasuiye MoJeNnn
yOpaBieHUS KOH(JIMKTOM, OCHOBAaHHBIE Ha OIHOH U3 MPEIUIOKEHHBIX albTepHATHUB:
«OOBHMHHUTEIBY, «KOHCYJIBTAHT», «BOCIIMUTATEIIb.

3. Ilo kakuM MpU3HAKaM MOXXHO CYAMTb O TOM, YTO B KOJUIEKTHBE BO3HHMK CKPBITHIH
KOH(IUKT?

2)TectupoBaHue 1o BOIPOCaM TEMBI.

3) Pemienve KeicoB.

Keiicer comepkar cuTyanuu, TpeOYIOIIUE pEIICHUS C MpPUMEHEHUEM 3HAHHM
TEOPETUYECKUX MOJI0KEHUH yIIpaBiIeHUs NepcoHaIoM. KaxxioMy CTyZeHTy BbIIAeTCs MaTepUall ¢
OTNHMCAaHWEM CHTYaIlUX ¥ BOIPOCHI IJIsl 00CYKICHHUS.

[Ipu pemeHnn cutyanuu KeiicoB o0y4aroImuecst J0MKHbI:

1) mnpoaHanM3MpOBaTh TMPEIUIOKEHHYI CHUTYAllMIO, BBIACIUTH 3HAYMMBIC MOMECHTBHI,
BIIMSIOLIUE HA €€ PElICHNE U AaTh UM OLICHKY;

2) MIPEUIOKUTh CBOE PEIICHUE CUTYAIIUH.

IIpumepsl KEHCOB.

Keiic 1. Ha ogHOM U3 cOBELIaHUM MO ONPEACIICHUIO CTPATErUH YIPaBICHUS MIEPCOHAIIOM
CeTU KOMNaHUH «Ajb(ay», ObUIO MPUHATO PEIIEHUE 0 HEOOXO0IMMOCTH 00YUYEHHs PYKOBOISLIETO
coCTaBa OCHOBaM ympasiieHHus (puHaHcaMu. Pa3paboTka mporpaMMel U OpraHU3aIys MPOBEICHUS
o0yueHHs ObLIa MOpYUYeHa AUPEKTOPY MO MEPCOHATY.

[Tocne Tpex MecsleB HampsHDKEHHOM COBMECTHOW palOOThl (PMHAHCHCTOB KOMIAHUHU U
npernojiaBaTesel MEeCTHOW IIKOJIBI YHpaBlieHHs Oblla co3/laHa IISITUIHEBHAas Iporpamma,
pacKphIBaloIlas OCHOBBI, YIpaBleHUs] (MHAHCAMU B COBPEMEHHOM Kopropanuu, o0bsCHAOIas
cneun(uKy KOMIIaHUH, a TAaKXKe CPAaBHUBAIOIIAs CUCTEMbI OyXrairepckoro ydera. Jupekrop mno
MEPCOHAIY OCTAJICA JOBOJIEH IMPOrpaMMOIl M HampaBWJI MHUCbMO B KaKIyH0 KOMIIAHHUIO CETH C
NpeUIOKEHHEM HAIpaBUTh MO 5 PyKOBOJMUTENEH Ha MepBYyr0 mporpammy oOyuenus. K cBoemy
00JBIIOMY yAMBIIEHUIO Ha CIENYIOUINI J€Hb OH YBUJENI OTBET JUPEKTOpa OAHOM M3 KOMITAHUN
CEeTH, OTKA3bIBAIOILErocsl HANpaBUTh CBOMX COTPYIHHUKOB Ha «HEM3BECTHOE €My OOYyUEHUE».
Jupektop nmo nepcoHary oopaTHiCs K HEMY C OTBETHBIM ITUCHbMOM, NMOAPOOHO OMHUCAB CTOSIIINE
nepesa yueOHOM IporpaMMoil 3aauu u ee cojaepkanue. Uepes Tpu IHS ObUT MOJIY4YEeH OTBET, B
KOTOPOM JIUPEKTOpP KOMIIAHMM COOOIIall, 4YTO €r0 PyKOBOJUTENN «EIlle He CO3pPEIH IJs ITOU
nporpamMmMmbl». B pesynerate Ha mepBoil mporpamme oOywanuchk 10, a He 15 denoBek, a ceTb
KOMIaHUi moHecsa GUHAHCOBbIE YOBITKH.

KoHTpobHBIE BONIPOCH! U 3a/1aHUs

1. B yem npuunnbl Bo3HUKIIEro KOHQIUKTA? [[pOKOMMEHTHUPYHTE MO3ULIUK CTOPOH.

2. Kak BbI OIICHMBAETE IEUCTBUS TUPEKTOPA IO epcoHany? Kak Bbl OLlEHUBAETE NEHCTBUSA
JTUPEKTOpa KOMIAHUH?

3. Kak M0oxHO 66110 ObI H30€KaTh KOHPIUKT?

4. Yto nenath B CIOKUBILICHUCS CUTyallMu AUPEKTOPY NEPCOHATY?

Keiic 2. B wmeteoposnorudeckoit maboparopum paborator 11 corpymaaum. Bce
pacnonaratorcsi B oAHou komHate. KoimektuB apyxkHbiil. COTpyIHHULBI TOAEPKUBATH
OTHOIIIEHHUS HE TOJILKO Ha paboTe, HO U IPYKIIIM ceMbsiMU. Bce Beerna Ob1mu JoOpoKenaTeIbHbBI
JIpYT K APYTY, BCAYECKU MTOMOTaJIH, TOJMEHSIIN, KOTJa KTO-TO HE MOT BhIMTH Ha paboty. Ho co
BpEMEHEM COTPYAHHUIBI CTaJM KAJIOBAaThCS, YTO padodme MecTa YCTPOCHBI HEyI00HO:



NPUXOIUTCS CHUIETh CIIMHOM JPYT K APYTY, YTO CO3AaeT TUCKOMPOPT. A KOTJa HY)KHO OOCYIHUTh
pabouuii BONPOC WM TPOCTO TMEPEKUHYTHCSA TMApPOW CIOB, COTPYAHHUIAM [PHUXOTUTCS
MIOBOPAYUBATHCS, HO TaK KaK CTYJIbsl HE KPYTSATCS, JAEIaTh 3TO HEMPOCTO.

[TpukuHYyB, KaK MOKHO MEPECTaBUTh Pa0OYUE CTOJIBI, PEIINIIH, YTO JYyYIlle CABUHYTH UX K
cepeMHe KOMHATBI M IMOCTaBUTh TakK, YTOOBI BCE CHUICIH IO MapaM HampoTHB Apyr apyra. Ho
MEXJTy CTOJIaMH He OBLIO Jjayke HEOOJIBIINX MEPEropo oK, H3-3a Yero y COTPYAHUIl HE BOSHUKAIIO
YyBCTBAa JIMYHOTO MPOCTPAHCTBA M XOTS OBl YCJIOBHOTO yeauHeHHs. Yepe3 Mecsll CHOBa
NPOSIBUIIOCH HEMOBOJLCTBO. Korjga KTo-To roBOpuil 1o TeledOHy, TO Yy PSJIOM CHASIIUX
BO3HHKAJIO OIIYIICHUE, YTO FTOBOPAT ¢ HUMHU. KOMy-TO HEe HPaBHJIOCH, YTO COCEIKA KYET JKBAUKY
WIA MBET Yaii ¢ KOH(ETOH, KTO-TO BBICKA3bIBAJICS MPOTHB PE3KOro 3amaxa JAyxoB. Beab oH
OILIYIIAJICS Ha MPOTSDKEHUHU Beero pabodero aus. KoMy-To He HpaBHIIOCh, YTO HEKOTOPBIE COCEIKH
HEePEKYChIBAIOT MIPSIMO Ha pab0YeM MECTE HECKOJILKO Pa3 B JICHb.

PazapakeHne HapacTajgo ¥ WHOIJA BBUIMBAJIOCH B mepenaiky. Korja KoJulerd cuaenu
CIHMHOH APYT K Ipyry, HUKTO HE 00pamiajg BHUMaHHUA HAa TaKUE MEJIOYH, a TeIeph HEIOBOIBCTBO
HEpEeIKO MPUBOIMIIO K CKaH IajaaM, HO BO3BpalaTh CTOJIbI Ha MPEKHKE MECTa HUKTO HE XOTEJ, TaK
KaK 3TO TOXe OBbLJIO HEYIOOHO.

KoHTpoJibHbIe BONPOCHI U 32 JaHHS:

1. Mora 1u ommucaHHas B Keice CUTyalus BOSHUKHYTD 110 JPYTUM IIPUYIWHAM, a4 HC U3-3a
TOT'0, YTO MEPECTABUIIN CTOJIBI?

2. Kak Hy>KHO OpraHHU30BaTh NIPOCTPAHCTBO, YTOOBI YTOAUTH COTPYIHUIIAM?

BoiBonbl (peduiekcusi): [lo uTOram MOATOTOBKHM CTYJICHTOB MPOBOAUTCS OOCYXICHHE
peLIEeHUH C NPEAOCTaBICHUEM BO3MOKHOCTH BBICKA3aThCsl KAKAOMY Y4aCTHUKY. Kpurepuu oneHku:
000CHOBAHHUE PEIICHUS C UCIIOIb30BAHUEM TEOPETHUCCKUX 3HAHUM, TIOMYUYCHHBIX B XOJI€ JICKIIUH, a
TaKKe NPU H3yYEHUM Y4eOHOW JUTEeparypbl, JIOTMMHOCTb U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETa, CAMOCTOSTEIIBHOCTD PabOTHI.

Tema 4. MeTo10J10rusi yNpaBJIeHHUS NEPCOHAJIOM.

IIpakTHyeckoe 3ansATHE 6

1) IlpoBeneHHe YCTHOrO OMpOCa CTYJCHTOB C JJIEMEHTAMH Oecelbl M THCKYCCHU IO
BOIIPOCaM TEMBI:
1. HazoBHTE NpUHIMIIBI yIPABIEHMSI IEPCOHAIIOM, KOTOPBIM JOJIKEH CIIEI0BAaTh PYKOBOJINUTEIND.
2. Kakue 3akoHOMepHOCTH B cdepe ympaBieHus nepcoHasiom Bam wuszBectHwl? IlpuBenute
IPUMEPBHL.
4. Kakune ypoBHU pykoBojicTBa Bwl 3Haere? [lpuBeauTe mnpumepbl Ha3BaHHWI JIOHKHOCTEH
PYKOBOAMTEIIEH.
5. Kak BpI cunTaere, B KakOM COOTHOLIEHUH HaX0AATCs (PyHKIMHU TUIAHUPOBAHMSI, OpTraHU3aluHY,
MOTHBAIIM U KOHTPOJI y pPyKOBOJIUTENIEH Pa3HBIX YPOBHENU?
6. Kakue MeTo/1bl yIipaBiieHUsI IEPCOHAIIOM MOYKET UCII0JIb30BaTh PYKOBOJAUTEND?
7. Ot yero 3aBUCUT 3((HEKTUBHOCTH MPUMEHSEMBIX PYKOBOJUTENIEM METOJIOB YIPaBJICHUs?

2) TecTupoBaHHe MO BOIIPOCAM TEMBI.

3) Pemenne curyanuii.

[Ipumeps! cutyanuii.

1. Bel 3amecTuTENh HAYAIbHUKA OT/IENA, BCE COTPYIHUKU KOTOPOTO — JKEHIIMHBL. B cuity
CBOET0 XapaKTepa, UK 10 KaKUM-TO JPYTUM IpUYHUHAM, Bbl HE HDABUTECh HUKOMY B 3TOM OT/JIEIE.
PykoBoautens mpearaer Bam mnepedparbcsi B OTJAENbHBINA KaOMHET, HO 3TO OyJeT 3aTpyIHATb
Bally paboTy, Tak Kak BaM Heo0xo/1nMa HH(OpMalys, MOCTYIAOLIAs OT OCTAIbHBIX COTPYIHUKOB
otnena. Kak Bbl noctynure?

2. YUrto cremyer NMpearpuHATh PYKOBOIUTEIIO, €CIT MIEPCOHAT €r0 OpraHU3allid aKTHBHO
COIIPOTHUBIISIETCSI U3MEHEHUSM, KOTOpble HEOOXOMMO MPOBECTH JUIs MOBBIIIEHUs () (HEKTUBHOCTH
Tpyna? Kakue MeToas! 11esecoo0pa3Hbl, €clii paOOTHUKH TTACCUBHO CA0OTUPYIOT HOBOBBEICHHUS?
[TpoxymaiiTe TEKCT peyd JUPEKTOpa OpraHU3alK Ha o0IieM coOpaHHMU KOJJIEKTHBA, KOTOpas
noMorJa Obl eMy yOeTuTh MOTIYMHEHHBIX B HEOOXOIUMOCTH TIEPEMEH ?



3. Kakue meronpl ynpaBiieHHs] NEPCOHAJIOM MOXXHO INPUMEHMTBH JUIsl BO3AEHCTBHS Ha
pabOTHHKA, KOTOPKIH MOCTOSTHHO Ona3abIBaeT Ha padoTy? K kakoil rpymnme MeToJ0B ynpaBieHUs
HEpCOHANIOM (aIMUHHUCTPATUBHBIE, SIKOHOMUUYECKHUE, COLMATIBHO-TICUXOJIOIMYECKHE) OTHOCATCA
IPEJJI0KEHHBIE BAMU METO/bI?

4. TlpencraBbre cede, uTo Bbl - pykoBoguTens noapasaeneHus 1 Bam HyHO nmonoOparts
HanOosee 3((eKTUBHBIC METOIbI BO3JICHCTBUS HA TPEX MOAYMHEHHBIX.
1)Huxomait IBanoBu4, 54 rona. JKeHart, UMeeT B3pOCIIBIX CBIHOBEH, CTapiuii paboTaer B OaHKE,
MJIaINANA 3aKaHYUBAET B 3TOM roly yHusepcureT. Hukounaii iBaHOBUY — OTIIMYHBIN CIIEUAIINCT,
K HEMy 4acTo OOpallaloTCs 3a COBETOM Apyrue coTpyaHUKH. OH OYeHb CIIOKOWHBIA, MATKUH
yenoBeK. Yto Bac BonHyeT - 3T0 ero o0uauuBOCTh U JKEIaHUE HACTOSTh HAa CBOEH IIPaBOTE.
2)Anekceii, 24 rona, XonocT. MoJIO0W CeNUAINCT, TaJaHTIMBBIM, aMOUIIMO3HBIA. VIHOTIa HE
pacCYUTHIBAECT CBOM CHJIBL, Oepsi Ha ce0s CIUIIKOM TPYAHBIC 3a/1a4H, U3-32 YEr0 OBIBAIOT CPBIBBI
CPOKOB BBIIIOJIHEHUS paOOT U KOH(JIUKTHI C IPYTUMHU COTPYAHUKAMHU.
3)Oxcana, 22 roja, 3aMmy>xeM, IMeeT MaJleHbKOro pedenka. C peOeHKOM CUIHUT MPUXOISAIIAst HAHS.
Okxkcana - XOpoIIUil cekpeTapb, OHA UCIIOJIHUTENbHA, J00pocoBecTHA. COTPYAHUKH CUUTAIOT, YTO
Ha Hee MOYHO NOJIOKUThCs. He Tak 1aBHO el pe1oKWIN IEPENTH B 0TI MapKeTHHTa ¢ Ooliee
BBICOKMM OKJIaJIoM, HO OHa OTKa3ajach, MOTOMY 4YTO TaM IPHUIUIOCH OBl peryysipHO
3a/1ep>KUBaThCs Ha paboTe, a 3TOro JieaTh OHA HE MOXKET U3-3a peOeHKa.

BoiBoabl (peduiexcus): Ilo uToram MOArOTOBKM CTYAEHTOB HPOBOJMUTCS OOCYKAEHHE
peLleHni ¢ IPEIO0CTaBIEHNEM BO3MOKHOCTH BBICKA3aThCsl KaKAOMY yyacTHUKY. Kputepuu oneHku:
000CHOBAaHUE PELIEHUsI C UCHONB30BAHUEM TEOPETUUECKUX 3HAHUM, OIYyYEHHBIX B XOJI€ JISKIIUH, a
TaKKe NPU H3y4YEHUM Y4eOHOW JHUTEeparypbl, JIOTMMHOCTb U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETA, CAMOCTOSTENIBHOCTb PabOThI.

Tema 5. Cucrema ynpasjeHHs IEPCOHATIOM.

IIpakTnyeckoe 3ansTHE /.

1) IlpoBexeHHe YCTHOrO OMpOCa CTYJCHTOB C JJIEMEHTAMH Oecelbl M THCKYCCHU IO
BOIIPOCaM TEMBI:

1 .IIpoekTpoBaHKe CUCTEMBI YIIPABIIEHUS IIEPCOHAIIOM U €€ TOCIEAyoLasi ONTUMHU3ALMSL.

2. OyHKIMOHAJIbHBIE IOJICUCTEMBI CUCTEMBI YIIPABJIEHUS IEPCOHATIOM.

3. O0ecnieunBaromye MOACUCTEMbI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

2) 3amuta pedepaTos.

3) BrinosHeHHEe NPAKTUUECKUX 33 JaHHMH.

[IpakTuueckoe 3aganue «Mojenb cucTeMBbl yIPaBIECHUS TIEPCOHATIOM»

Onucanue 3a1aHusl.

CornacHO TEOpPeTHMYECKUM acIlleKTaM paclpeieanuTe IepeunuciIeHHble (QYHKIUU IO
nojcucreMaMm cucremsl ynpasieHus nepcoHaioMm (CVYII), chopmuposaB mozens CVYII. Ha
OCHOBaHUU MOJTYYECHHON MOJIENU CclieNaiTe 3aKiII0UeHNE O COBEPILIEHCTBE CUCTEMBI YIIPaBIICHUS
NIEPCOHAJIOM JIaHHOTO MPEANPHUATHS U BO3MOKHOCTH €€ COBEPLICHCTBOBAHUS.

[Tepeuens GpyHKIMI cy>KObI yIpaBICHUS IEPCOHATIOM

— yIpaBiieHUE OTJeIbHBIMU (PYHKIIMOHATIBHBIMH U IPOM3BOJICTBEHHBIMHU I0JIPA3/IEIEHUSM;
— aHaJIM3 KaJpOBOro MOTEHIINANIA;

— MOAJIEpKaHNE B3aUMOCBSI3H C BHEIIHUMH HCTOYHUKAMU;

— opraHu3anus codece0BaHus, OLIEHKH, 0TOOpa U MpuemMa IepcoHana;

— B3auMoJIeiicTBHE C PO cor03amu;

— coOroiIeHNE TpeOOBAaHUN TEXHUYECKOW 0€30MMacHOCTH U OXpaHbl TPY/Ia;
— y4eT IpHeMa, IIepeMELICHU, TOOLIPEHUI 1 YBOJIBHEHUS NIEPCOHAIIA;

— OpraHu3alus PalMOHAIN3aTOPCKON U N300pETaTENbCKON e TEIbHOCTH,
— HOPMHUPOBaHUE U TapU(UKAIUSA TPYIOBOTO MPOLIECCa;

— OpraHu3alus COLMaIbLHOTO CTPaXOBaHUS;

— HOPMHUPOBaHKE U Tapu(UKaLUs TPYIOBOTO Mpoliecca

— obecrneueHne MoTpeOHOCTH B MIEPCOHAIIE;



— HCII0JIb30BaHUE TIEPCOHAIA;
— pa3paboTKa CUCTEMBI LIeJIEl YIIpaBJIEHUs [IEPCOHAIOM;

— ONpeJeNieHre CoJIepKaHus Tpyda Ha paboueM MecTe;

— BBIOOp MyTEH MOKPHITHS NOTPEOHOCTH B MIEPCOHATIE;

— npodopHeHTalus U TPYA0Bas afanTalus nepcoHaa;

— ompenenenue PyHKIUN 1 OprCTPYKTYPHI CIIY>KOBI YIIpaBJICHHS IEPCOHATIOM;
— (hopmupoBaHUE cUCTEMBI YIPABIECHHUS IEPCOHATIOM;

— IJJAHUPOBAHUE KAYECTBEHHOUN M KOJIUYECTBEHHOW MOTPEOHOCTH B TIEPCOHAIIE;
— oTOOp TepCcoHaNa;

— [IPOU3BOJICTBEHHAs COLMAIM3ALs [IEPCOHANIA;

— CTUMYJIMPOBAaHUE TIEPCOHAIIA;

— yIpaBJIEHUE Kapbepoil epcoHaia;

— BBICBOOOJK/IEHUE TIEpCOHATIA;

— JIeJI0Basl OlIEHKa I1epCOHaa;

— pa3BUTHE TIEPCOHAIIA;

— aTTecTalus NepcoHala;

— opraHu3anus o0ydeHus mepcoHaia.

[Ipaktnueckoe 3ananue «@yHKUMOHAIBHOE pa3JelICHUE TpyJa B anmapare ynpaBJICHUs
OpTraHU3ALMEN».

Onucanue 3a1aHus.

[TocTranoBKka 3anaun

HeoOxomuMo crnpoekTupoBaTh (GYHKIMOHAIBHOE pas3felieHue TpyJda B Ipolecce
BBITIOJIHEHHS OTIEJIOM YIPABICHHUS MEPCOHAIOM (YHKIHMHA TMPU MOMOIIM IMOCTPOSHHS CXEMBI
(bYHKIIMOHATIBHBIX B3aUMOCBSI3€H 3TOTO OT/ENA.

Meronnueckue ykazaHus

Cxema ¢yHKIMOHAIBHBIX B3auMocBsizel (PB) oTpakaeT TOpU3OHTAJbHbBIE CBS3U
(GYHKIIMOHATIBHBIX TOJpPA3/ICICHUI ammapaTta yrpaBieHHs. DTy CXEMy MOXKHO NpEACTaBUTH B
BUjie TaOJIMIIbI, C JIEBOW CTOPOHBI KOTOPOM MO BEPTUKAIM YKa3bIBAIOTCA (YHKLUU YIPABICHUS,
BBITOJIHSIEMbIE KOHKPETHBIM (DYHKIIMOHAIBHBIM O/Ipa3J/IEIEHUEM, a BBEPXY IO TOPU3OHTAIN —
Bce (YHKLUMOHAJbHbIE MOApa3JeNieHHs ammapara yIpaBleHHs, JobKHocTH (Tabmuna 1). Ha
MEPECEYCHUH CTPOK U CTOJIOLIOB MPOCTABIISIFOTCS CHUMBOJIBI, OTPa)KaIOIME CTENEHb y4acTHs B
BBINOJIHEHUH KOHKPETHbIX (QyHKUuH. Ilpumensiorcs cienyromue cuMBojibl: O — oTBeYaeT 3a
BBIMIOJTHEHHE JaHHOW (YHKIMH, OpraHU3yeT €€ HCIIOJIHEHUE, MOATOTaBIMBAET U O(OopMIIseT
OKOHYATeNbHBIN TOKyMeHT; I1 — mpencrapiser ucxogHble JaHHbIE, UHPOPMALIHIO, HEOOXOMMBbIE
JUIsL BBITIOJTHEHMSI JAHHOM (PYHKUIMH; Y — y4yacTBYET B BBINOJHEHUU JaHHOW QyHKiuu; C —
COTJIaCOBBIBAET IOATOTOBICHHBIN JOKYMEHT MM OTHAEJIbHBIE BOIIPOCH! B IIPOLECCE BBINOTHEHUS
¢byHkuii; P — npuHuMaer penieHnue, yTBep:KaaeT, MOANUChIBaeT JOKYMEHT. Eciu B BbIIOTHEHUN
TOW MM MHOM (YHKLMHU KaKO-TMOO0 U3 OT/IENIOB HE MPUHUMAET y4acTHs, TO KJIETOUYKa OCTaeTcs
ITyCTOM.
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1. ITonOop u paccTaHOBKA MEPCOHANA IO UX
JITIOBBIM M ITPO(ECCHOHATIBHBIM KaueCTBaM P C O Y Y

2. PaccMoTpeHue npeiyioxKEHUM O
BBIJIBUKEHUHU Ha JOJKHOCTH

3. PaccmoTpenue npencTaBiaeHuit o
HOOLIPEHUU ¥ IPEMHUPOBAHUH PaOOTHUKOB

4. AHanu3 TEKy4ecTH KaJpoB P 0O C 4 4

5. KonTposb 3a cocTosiHueM paboThl KaApOB

6. AHanm3 npodecCHOHAITBHOTO,
00pa3oBaTebHOTr0, BO3PACTHOTO COCTaBa
nepcoHasa

7. BHECEHME TIPETIOKEHUN MO YIYUIICHUIO
KAauyeCTBEHHOI'0 COCTaBa KaJIpoB

8. IlpoBenenue paboT ¢ pe3epBOM KaapoB

9. Benenue yuera paOOTHHUKOB,
BOEGHHOOOS3aHHBIX, ICHCHOHEPOB

10. OdopmieHue JOKyMEHTAIH PU
npueMe, YBOJbHEHUH PAOOTHUKOB

11. BeneHue TpyJ0BBIX KHIYKEK

12. PaccMoTpeHue mucem, xainoo,
3asBIICHUN

13. IToaroroBka rogoBbIX OTYETOB

14. 3akmroueHune opranuzanuei 10roBopoB
C By3aMH Ha MMOATOTOBKY MOJIOJIbIX
CHEIMAIIMCTOB

15. ®opmupoBanue pezeppa KaJapoB HA
BBIJIBUOKEHUE.

UTOI'O

IIpakTHyeckoe 3ansiTue 8.

1) TectupoBaHue O BOIIPOCAM TEMBI.

2) BoinonHeHMe MpakTUYECKUX 3a/IlaHUH.

ITpumepHBbIe 3a1aHus.

1. Ha ocHoBe aHanmm3a HOpPMaTHBHO-TIPABOBBIX JOKyMeHTOB (MdenepanbHblii 3aKOH OT
27.07.2004 r. Ne 79-®3 «O rocyaapcTBeHHOM rpaxkaaHcKoil ciyx0e Poccuiickoit @eneparum», u
Ip.) pa3paboTrath MpoeKT THUMOBOTO MOJOKEHUS O KaIpOBOM CITyk0€ TocyJapCTBEHHOTO OpraHa.

2. Ha ocHoBe ananmmza @enepanbHOro 3akoHa «OO0 0oOIMX NPUHIMIIAX OPTraHU3AINH
MecTHOTO camoytipaBiieHus B Poccuiickoit denepanuny», denepanpHoro 3akoHa «O0 oCHOBax
MYHUIIUIATbHONH  cimyk0b1 B Poccuiickoit  ®enepanumn», VYcTaBa  COOTBETCTBYIOIIETO
MYHUIIUNAIBHOTO  00pa3oBaHus, 3agad M (QyHKUIMH  KagpoBOM  CIy>XObl  MECTHOTO
caMOyIpaBJIeHUs, MPETyCMOTPEHHBIX HOPMATHUBHBIM MPAaBOBLIM JOKYMEHTOM 00 3TOM Oprase,



paszpaboTarh MPUMEPHYIO TOJDKHOCTHYIO HHCTPYKIIMIO CTICIIHAIMCTA IO KaJipaM OpraHa MECTHOTO
CaMOYTIPABJICHHUS.

BoiBoabl (peduiexcusi): [lo wroram MOArOTOBKH CTYJACHTOB MPOBOAMTCS OOCYXKICHUE
pELLIEeHUI C MPeI0CTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KAKAOMY YUYaCTHHUKY. Kputepuu oneHku:
000CHOBaHME PEIICHHUS C UCIIOIH30BaHNEM 3HAHUH HOPMATHBHO-TIPABOBBIX IOKYMEHTOB, JIOTUYHOCTh
Y apTyMEHTUPOBAHHOCTH PEIICHUS, CAMOCTOSTEIIBHOCTD PaOOTHI.

Tema 6. KagpoBasi noJITMTHKA OpPraHu3aIuM.

IIpakTuyeckoe 3ansitue 9.

1) IIpoBexeHue YCTHOrO OIpoOca CTYICHTOB C JJIEMEHTAMH Oecelpl M HCKYCCHU IO
BOIIPOCAM TEMBI:

1. JlaiiTe onpeneneHne rocyJapcTBEHHON KapOBOM MOJIUTHUKH.

2. Kakue Bubl KaipoBoii osuTuKU Bel 3HaeTe?

3. B kakux ciaydasx Juid opraHuzaluu Oojee MPeANOoYTUTENbHON SIBIISETCS 3aKpbiTas

KaJpoBasi MOJINTUKA, @ B KAKUX — OTKpbITast?

4. B uyem 3akmoyaercs cneuuuka KaJIpoBOM IOJUTHKU CUCTEME I'OCYIapCTBEHHOMN

rpaKIaHCKOW U MyHHULIMIIAIbHOM ci1ykOb1? [IpuBeauTe npumepsl.

2) TectupoBaHUE IO BOIIPOCAM TEMBI.

3) Pabota c keticom.

Keiicel comepxaT cuTyanuu, TpeOyroliue pelmeHus C [OPUMEHEHHEM 3HaHuH
TEOPETUUECKUX MOJIO0XKEHUH ynpaBieHus nepcoHanoM. KaxxoMy cTyneHTy BblaeTcsi Matepuall
C OIIMCAHUEM CUTYalLlUU U BONPOCHI U1 00CYKACHUS.

[Ipu pemienny cuTyannuu KeHcoB 00yUarOLIUECs TOJIKHBI:

1) npoaHanuM3MpoOBaTh MPEUIOKCHHYIO CHUTYal[HIO, BBIJCINTh 3HAYUMbBIC MOMEHTHI,

BJIMSIIOLIME Ha €€ PElIeHHE U AaTh UM OLIEHKY;

2) TPeIOKHUTH CBOE PELICHUE CUTYAIIUH.
IIpumepnoe 3ananne «KaapoBas MoauTHKa OpraHu3aun
Omnucanue cutyanuu

B HeGonpioM kade npoxoausa BCTpeya BbITYCKHUKOB YHUBepcuTeTa. Cobpanach Mo4TH
Bcs rpymnmna, Toapko MHHa MakapoBa CWJIBHO omaszabiBaia. Yepes mosdaca MOAOLUIA M OHA.
W3BUHMBIIKCH 32 OMO3JaHME, YCTpouiach B yrosouke. Bun y Hee Obul KpaliHe yTOMIIEHHBIM.
[To3nnee x Hel mojcena Hatanes BoskoBa — Bo BpeMsi yueObl OHU YaCTEHbKO CHJIEIHM BMECTE Ha
JIEKIUAX U MIPAKTUUECKHUX 3aHATHUSAX, HO CO BPEMEHHU BBIITyCKa HE BUIEIUCH HU pasy.

- nHa, — panocTHO BocKIMKHYNa Hatanbs, — s Tak pajga Teds BUaeTh! Mbl HU pa3y He BUJIEIUCH
C BBIITYCKHOT'O Beuepa, U 5 Obla yBepeHa, 4To Thl yexasa u3 ropoja. Kak teou nena?

- 5 mouTH HUKOTrO U HE BUXKY, OUYEHb 3arpykeHa 1o pabote, - rpycTHO oTBeTMia MHHa. - S yxe
roJi paboTaro B KpyIHOU CTPaxOBOM KOMITaHUU «3alluTay, - He 0€3 TOpI0CTH YTOUHMIIA IEBYIIKA.
- 5 MHOTO crbiana o0 3Tol opraHu3anuu. ['OBOpAT, UTO B Bally KOHTOPY TPYAHO MONACTh, HO
emEé TpyaHee ynepKaTbes?

- He 3naro, oTkyna Tbl 3TO 3Haelb, HO 3TO npaBia. Hama xomMmaHus NpPOBOAUT HEIIACHYIO
nonuTuky: «HaM HyxHbI TobKO obenuTenn». HoBbIX mrojeit OyKBaabHO CTAIKUBAIOT «J10aMI»
U JIPYT C JIPYrOM, U CO «CTapUuKaMu», HO JIyYIlIHe MOIy4aroT NpoJBUkKeHue 1o ciayxoe. Cpenun
MOMX KOJUJIEI MHOTO JEWCTBUTEIBHO XOPOLIMX MPO(EecCHOHANOB, HO y HAC OYEHb IKEeCTKas
KOHKYPEHIIUs B KOJUIeKTUBE. Te, KTo He CMOT IPOJIBUHYTHCS U 3apEKOMEH10BaTh ce0s, THb0 camu
YXOIAT, MO0 UX MPOCIT YBOJIUTHCSA MO COOCTBEHHOMY >KelaHuto. /{ymaro, Thl 3Haelb, Kak 3TO
nenaercs?

- Hla, yBBI, 3Hat0. A s Hanula paboTy B PeKJIaMHOM areHTcTBe «Pennn», — Hayana cBOM pacckas
Hatanes. —Y Hac oueHb Teruias armocdepa, Mbl TOYTH OJHA ceMbsl. MHE HpaBUTCS M paboTa, U
KOJUIEKTUB, TOJBKO IUIATAT YK O4YeHb Mano. l[lpaBna, mocie mMOBBIMIEHHS MOs 3apIuiata
CYILLIECTBEHHO BBIPACTET, HO 51 YK€ TaK JIaBHO 3TOro K1y. MHe cka3aiau Ipu TPyAOyCTPOUCTBE,
YTO €€ MOBBICAT Yepe3 HECKOJIBKO MECSIEB, camoe Oosbioe yepe3 roa. Ho mpomen roa, motom



emé IoNrosa, a HUYEro He M3MEHWIOCh B MOEM IOJOXEHMM. MEHs INpenynpexiald, 4To
IOJIMTUKA PEKIAMHOIO areHTCTBA 3aKIYaeTcs B MEIJIEHHOM IMPOABMKEHUHM JIOAECH. OJTO
3allMCaHo U B O(MIMAILHOM KOPIOPAaTUBHOM Kojekce. Ho BcE-Taku peub I1a 0 HECKOJIbKUX
MecsIax, a s paboTaio Mmodtu JBa roga. /[Boe MOMX KOJUIEr HE BBIJCPKAIU OKUAAHUSA U YKE
yBOJMIUCH. S Toxe Aymana o0 yBOJIBHEHMH, HO MOSl HaudalbHUIA MeHs nondoapuna. Koraa s
pasyBepuiiach BO BCEM, OHA OTBEJIAa MEHS B CTOPOHY M CKa3aljla, 4TO HE HaJo NaHukoBaTh. OHa
[I0Ka3ajla MHE IUIaHbl KaJIpOBOM CIIy»ObI 110 MPOJBUKEHUIO COTPYJHUKOB, MOIO KapbeporpaMmy
U CKa3aia, 4YTo OyJieT HACTOWYMBO PEKOMEH/I0OBATh MEHS Ha T€ BAKAHCHH, KOTOPHIE OCBOOOIHITUCE.

ITocne paszroBopa ¢ HEll MHE CTaJIO Ka3aThCsl, YTO s MPOCTO CHIBHO cremy. Hano emgé

HaOpaThCs ONbITA U OTEPIIETh. Jla M1 HAUMHATH BCE CHayala Ha HOBOM MecTe MHe cTpatiHo. [Iycts
ceifluac y MeHsl OTHOCUTEIbHO HU3Kas 3apaboTHas IulaTa, HO Korja-HuOy b Bce u3MeHuTcs. Ja u
pabora mHe uHTepecHa. A tebe, IHHA, HpaBUTCS TO, YTO ThI JCACIIb?
- Jla, KOHe4HO. Y MeHsl OueHb MHTepecHas pabdoTa, XOTs OHA CJI0KHEE TOT0, YEMY Hac y4WIH B
yauBepcurete. Ilpuxoaurcs MHOrO paboTaTh M YUHMTHCS, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOoBaHUAM KOMIaHMU. [la W MaTAT NpPOCTO IIMKAPHO. XOTS MOTOM NPUXOAUTCS C JIUXBOM
oTpabaThIBaTh KaXIblii pyOss 3apmiaTel. ToNBKO MOIl HaualbHUK MHE HE HPABUTCS. 3HACUIb U3
KaTeropuu «rJIyIblid, HO OYeHb XUTPbIi». S 3ameTnna, 4To OH JAenaeT MHOTO OIMOOK B CBOEH
paboTe, HO Bcera ymeeT HailTu BUHOBATOr0. OH OKPYXHJI ce0s JTIOAbMH, JIeTAIOMIMMHU TaK, YTO
OH BBINIAIUT X0po1o. OHU I€1aI0T U CBOIO, ¥ YacTh €r0 pabOThl, a OH M0JIy4aeT BCE Pe3yJIbTATHI.
VYK 4T0-4TO, @ BOT TaK «JI€IETUPOBATH» 00513aHHOCTU Halll HAYAJIbHUK YMEET.

JleBy1Iku HEKOTOpoe BpeMs cuaenu nputuxiue. Hakonen, Haranes ckazana:

- He rpyctu! [aBaii Kyna-HuOYIb CXOMM BIIBOEM, pa3BeeMcs. Uepe3 HECKOIBKO JHEH B TeaTpe
IpeMbepa HOBOT'O CIIEKTAaKIIsl, eIé MOXKHO J10CTaTh OnieTsl. Thl Xouelb HOWTH B TeaTp?

- 51 6 »1 monna, Harama, HO y MeHsl oueHb MHOTO paboThl. Bedepom Hamo ycmneBars cAenaTh Ty
paboty, KoTopy!o 51 6epy Ha oM. MoKeT B cieyoumii pa3?

- Jla, KOHEYHO, KaK TOJIbKO Ha paboTe OyAeT «3aTUIIbEY ...

Bomnpocsr:

1. CpaBHuTe KaJIpOBYIO TOJUTUKY B PACCMOTPEHHBIX oOpraHuzanusax. Onumunre
JIOCTOMHCTBA M HEJOCTaTKH YIIPABJICHMS MEPCOHAIOM B OpraHU3alusx, rae pabortaror MHHa 1
Haranps.

2. Kak BiuseT Ha noBeJieHHe paOOTHUKOB KaJIpoBasi MOJIUTUKA KaKI0W OpraHu3aiuun?

3. Kakue (akropel BHEMIHEH W BHYTPEHHEW Cpensl OpraHU3alMyd BIUSIOT Ha
dbopMupoBaHue e€ KaApOBOM MOTUTUKH?

4. Yto 6b1 Bl Mornu mopekomMeHa0BaTh U3MEHUTh B KaJpPOBOM MOJUTUKHA OMHUCAHHBIX
OpraHu3aiuii?

BoiBoabl (peduiexcust): [lo wroram mMOATOTOBKH CTYACHTOB MPOBOAMUTCS OOCYXKICHUE
PELIEHUH C MPEIOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KaXKIOMy Y4aCTHHUKY. Kpurepnu oLeHKH:
000CHOBaHME peIlIeHHs C UCIIOb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYEHHBIX B XO/E JIEKLUH, a
TaKOKe MPU M3y4yeHUH Y4eOHOM JMTepaTypshl, JIOTMYHOCTh U apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETa, CaMOCTOSITELHOCTh PAOOTHI.

Tema 7. KagpoBoe niianupoBanue.

IIpakTnyeckoe 3ansiTue 10.

1) IlpoBeneHne yCTHOTO OINpOCa CTYISHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH II0
BOIIPOCaM TEMBI:

1. B yem cOCTOMT CYHIHOCTh KaJpoBOro IuiaHupoBanusa? KakoBbl Lenu u 3amayu
KaJpOBOT'0O IUNIAHUPOBAHUA?

2. PackpoiiTe comep:kaHie OCHOBHBIX COCTABIIIIONIMX OIEPATHBHOTO IIaHa PaboTHI C
IIEPCOHAJIOM.

3. HazoBute MeTop! onpeniesieHust MoTpeOHOCTH B IIEpCOHATIE.

4. ITosicuure, 4TO MpeACTaBiIsIeT cO00M KOMTUUYECTBEHHAs M KaUeCTBEHHasl MOTPEOHOCTD B
IEpCOHaJIE.



5. Kakue nmmansl 1 mporpaMMbl B 001aCTH pabOThI ¢ IEPCOHATIOM MOTYT pa3padaThiBaThCs
B OpraHu3anuu?

2) IlpakTtuueckoe 3ananue «llnanupoBaHue KaApOBBIX MEPONPUATUIN IJs pean3aluu
Heen KaapoBOl OJIUTUKH.

B agmunucTpanuy MyHununansHoro oopaszoBanus H. u ero ynpasienusix HaOmrogaercs
XPOHUYECKH JePUIMT TPO(HECCHOHATBHBIX MYHUIMIAIBHBIX CIyXamux. B cTpykType
BO3PACTHOI'O COCTaBa MyHUIIMIAIBHBIX CIIyKalllUX MOJOJbIe CIEIMAINCTHI B Bo3pacte 10 30 et
3aHUMAIOT Bcero 5 % ot obuiero koiauyecTBa paboTaommx. B To jxe Bpemst MPOLEHT CIy Kalux
B Bo3pacte crapwe 55 mer cocrasisier 40 %. CyniecTByeT yrpo3a IpeeMCTBEHHOCTH KaJpOB.
OnbITHBIE CHENMATHCTHI, paboTalome Ha MPEANPHUITHAX, KOTOpble MOTJIM Obl paboTaTh B
OTpacCJIeBbIX KOMHUTETaX, HE HAYT Ha MYHUIUNAIbHYIO CIyk0y Hu3-3a 3apabOTHOI IIATHI
[TepcrieKTUBHBIE BBIIYCKHUKU IIKOJI Y€3)KalOT M3 IOpoJa, MOCTYNAalOT B BY3bl U OCTAlOTCS B
KPYMHBIX TOPOJIaX, JaXKe UCIIBITHIBASI IPOOJIEMBI C KHUIIbEM.

HoBoe pykoBoacTtBo I'opoackoil OyMbl IMOCTaBWIJIO NEPEN TJIABOM MYHUUMIIAIBHOTO
oOpa3zoBaHMs M ammaparoM 3ajadyy — paszpaboTarb MporpaMMmy KaJpOBOW MOJUTUKU
MyHHLIMNaabHOro oOpasoBanusi H. Ilpenmosnaraercs AOCTHXKEHUE CIEAyIOLIEH LENIH: CO34aTh
YCIIOBUS AJIS1 3aKperieHus] paboTaIOMX B aIMUHUCTPALIUU TPOPECCUOHAIBHBIX CIEIUAINCTOB U
IPUBJICYEHHS] HOBBIX CIEI[UAJINCTOB.

3amaun, KOTOpbIE JOHKHBI HANTH OTpa)KeHHE B IPOTPaMMe:

* IPUBJICUCHUE KBATHU(PUITUPOBAHHBIX KaJPOB 32 CUCT BHEITHIX UCTOYHUKOB;

* CO3JIaHME YCIIOBUH JJISl 3aKPEIUICHUS CIIEUANINCTOB B aAMUHUCTpanu MO;

®* IIOCTOAHHOC ITIOBBINICHUC ypOBHS[ HpO(i)GCCHOHaJIbHOfI KOMIICTCHTHOCTHU
MYHUIUTIATBHBIX CITYKAIIHX.
3ananue:

1. Kakme wMepompusTvs Bbl MOXKETE€ MNPEUIOKHUTb M PEIIEHUS KaXIOoW 3ajaudn
IIPOrpaMMbl KaIpOBOW MOJUTUKHA MyHHUIIMIIAJIbHOrO 0O0pa3oBanus H.?

Tema 8. Haiim, anantanusi 4 BLICBOOOK/IeHHE MEPCOHAJIA.

IIpakTHyeckoe 3ansitue 11.

1) TIpoBeneHHe YCTHOTO OINMpOCa CTYACHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. Kak BbI cunraere, oT 4ero 3aBUCUT KOHKYPEHTOCIIOCOOHOCTh YUPEXICHHS Ha phIHKE Tpyaa?
2. Yro cnemyeT MOHUMATh IO/ HAWMOM IepCcoHasa Ha paboTy?
3. J11st yero ycTaHaBIMBAIOTCS KPUTEPUHU OTOOpPA KaHAUIATOB HA BAaKaHTHbBIE TOJHDKHOCTH?
4. HazoBute uctouHuku Habopa nepconaia. Bee nmu onn ogunaxoBo 3¢ ¢dexkruBHbl? [louemy?
5. VI3 kaKuXx 3TarnoB MOXKET COCTOATH Mpoliecc 0TOOpa KaHAUJATOB Ha JOKHOCTH?
6. Kak BeI cunraere, cieayer Ju UCIOIB30BATh PU 0TOOPE KaHAUIATOB TECTHI?
7. Kakoit u3 METOI0B OLIEHKH BbI CUUTAETE ONTUMANIbHBIM JUIsI ONIpeIeeHus MPO(heCCHOHATBHOTO
YPOBHS M JIMYHOCTHBIX KadeCTB COMCKATeNlss B 3aBUCUMOCTHM OT BAaKaHTHOW JIOJDKHOCTH?
Ob6ocnyiiTe cBoe MHeHHe. CyIIecTBYIOT JIM YHHUBEpPCAIbHbIE METO/IbI OLEHKH, KOTOPbIE MOXHO
MPUMEHSTH B JIIOO0H cuUTyarmm?

2) 3ammra pedeparos.

3) BeinonHeHnue 3a1aHuil ¥ peleHne CUTyalni.
[TpumepHbIe 3aJaHUS U CUTYallUU.

3ananue 1. Beibepure u3 nMpeacTaBICHHOTO CIIMCKA MSATh BOMPOCOB, C TIOMOIIBIO KOTOPBIX
MOYKHO OLIEHUTh CIIOCOOHOCTH KaHuAaTa 3(pPEeKTUBHO BHIIOIHATH TpeOyeMyto padoTy.

1. B uem BBI pazOupaeTech 0COOEHHO XOPOIIO? MOYEMY BBl TaK CUUTAETE?

2. Onumure Jy4dllero M3 BallUX PYKOBOJUTENEH WM TOJUYUHEHHBIX, C KEeM Bam
MPUXOJUTCS pabOTAaTh.

3. HazoBure Tpu BalluX OCHOBHBbIE (YHKIHU HIU OOS3aHHOCTH HAa TOCIEIHEM MeECTe
paboThL, IO BBHIIOJTHEHUIO KOTOPBIX OLEHUBAJIACh YCIIEUTHOCTD Balllel NesTebHOCTH.



4. SIBnsieTcs JIM YECTHOCTh BCEra JIy4lIen MOJTUTUKOMN?

5. Kakux 3HaHui BaM He XBaTaeT WM HE XBaTAJIO Ha MPEeAbIAyIIeH padoTe?
6. [IpuBenuTe MpuUMEp XOPOIIO MOATOTOBICHHOTO BaMU JJOKyMEHTA.

7. CKONBKO pa3 B JACHb BbI BHITYJIUBAETE CBOIO COOAKy?

8. Kak BBI 9yBCcTBOBaJIM €051 TTOCIIE MTOCIICAHETO YBOJbHECHHUS ?

9. Onuite cBOW paboumii JeHb, HAPUMEP BUEPALTHHIA.

10. YTo B BamMx NpeKHUX KOJUJIETax BbI3BAJIO 3aBUCTh y Bac?

Curyanus. «Bbibop 3amectutens»

Ha coOpanun akumonepoB AuekcannpoBa wu30Opanu aupexktopoMm ¢upmel.  Ero
NPEIIIECTBEHHUK YIIEeJl Ha TIEHCUI0, OCTaBUB pPabOTOCIOCOOHBIM KOJUIEKTUB B TPYIAHOM
¢uHaHCOBOM mosIOKeHHH. J[0 3TOTO ANeKcaHApOB TpHU roja padoTan 3aMEeCTUTENIEM JUPEKTOpa
no »KoHOMHKe. OH »HKCTpaBepT, OOLIUTENbHBIN, TPAMOTHBIM, MO TEMIIEpaMEHTY CKopee
¢yierMaTMK M CaHTBHHHUK, OOJIbIIIE OPUEHTHPOBAH Ha pPE3yibTaThl PabOTHl. AJEKCaHIPOBY
HEoO0X0uMO BBIOpaTh ceOe ABYyX 3aMmecTuTeneil. MiMeeTcss HeCKOIbKO KaHAUAATYp C pa3HbIMU
HabOpaMHu JIETOBBIX KaYECTB U MICUXOJIOTUEH B3aUMOOTHOIIIECHUH.

1. iBaHOB OpHEHTUPOBAH Ha YEIOBEUECKHE OTHOIICHMS, CTPEMUTCS K TOMY, 4TOOBI B
KOJJIEKTUBE ObUIM J0OpOKENaTeNIbHbIN KIMMaT, B3aUMHOE JIOBEPUE COTPYIHUKOB, OTCYTCTBUE
KOH(IUKTOB. OTHAKO OH MHOTO BPEMEHHU yJEJseT KOHTaKTaM U KOMMYHHKAIUsIM U HE BCeraa
NOOMBAeTCsl BBIMOJHEHUS TUIAHOBBIX IOKa3aTeseil Mo MojpaslesieHuto. PemeHust u yka3aHus
MBaHoBa He Bcerjja KOHKPETHBI U PACCUUTAHbl HA TPAMOTHBIX COTPYAHHUKOB.

2. IlerpoB opueHTHPOBaH Ha pabOTy M JOCTH)KEHHE KOHKPETHBIX pe3yibTaToB. OH emle
MOJIO/IOM PYKOBOAMTENb, YECTONIOOUBBIN, BCEr1a JOOMBACTCS JOCTUKEHUSI IOCTABJICHHBIX IIeIeH,
UCIIOJIb3YSl aBTOPUTAPHBINA CTUIIb PYKOBOJCTBA. B mHTepecax nena IlerpoB maer Ha obocTpeHue
OTHOLLIEHU, HEB3Upas Ha JMIA U HE YUYMUTHIBAS ICUXOJOTHIO COTPYAHHUKOB, 32 YTO MOJIYYMII
IIPO3BUILE «KAPbEPUCTY.

3. CugopoB mpeano4yuTaer paboTaTh CTPOro IO MpaBWiIaM, BCErAa AaKKypaTeH B
BBIMIOJTHEHUH 33JaHUN PYKOBOJICTBA, TPEOOBATENEH K MOJAYMHEHHBIM, MOJJIEP)KUBAET CO BCEMU
¢dopmanpHble OTHOLIEHHs. B koiiektuBe ero HasbiBaloT «Cyxapem». I[lman monpasnaeneHue
BBITOJIHSET, HO TEKY4YeCTh IepcoHaia 0oJIblIe, YEM B IPYTUX MOAPA3IEICHUSsX.

4. HukonaeB OpMEHTHPOBaH Kak Ha paboTy, Tak ¥ Ha YeJoBeYeckre OTHoIeHus. Becbma
IPaMOTHBIN U aBTOPUTETHBII PYKOBOAUTENH C OOJIBIINM ONBITOM pabOThI, COTPYIHUKHU €0 JIF0OAT
3a IyUIEBHOCTh U TOTOBHOCTbh TOMOYb B TPYJHYIO MUHYTY. Ero rimaBHbIM HEOCTATKOM SIBISIETCS
c1ab0CTh K CIUPTHOMY, KOTOpasi oKa Ha paboTy CUIJIBHO HE BIIUSET.

BoiBoabl (pediexcus): Ilo uToram MOArOTOBKM CTYAEHTOB HPOBOJMUTCS OOCYKAEHHE
pelleHni ¢ PEI0CTaBIEHNEM BO3MOKHOCTH BBICKA3aThCsl KaKAOMY ydacTHUKY. Kputepuu oneHku:
000CHOBAaHUE PELIEHUsI C UCIONIB30BAaHUEM TEOPETUUECKUX 3HAHUM, MOITYyYEHHBIX B XOJI€ JISKIIUH, a
TaKKe NpPU H3Y4YEHUM y4eOHOW JHTeparypbl, JIOTHMHOCTb U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETA, CAMOCTOSTENILHOCTb pabOThI.

IIpakTnuyeckoe 3ansitue 12.

1) IlpoBeneHue yCTHOrO OMpOca CTYACHTOB C AJIEMEHTAMH Oecelbl W JTUCKYCCHU IO
BOIIPOCAM TEMBI:
1. Packpoiite = colepkaHue  TOHATHS ~ NPOPOpPUEHTAIMs,  OCHOBHBIX  HampaBleHUI
po¢OpHUEHTAIIIOHHON paboTHI.
2. BepHO 1M yTBep)KIEHHE, YTO Yalle BCErO COTPYAHUKH YBOJIBHSIOTCS MNMEHHO B TIEPHOT
aJanTanun?
3. Oka3bIBaeT JIM Kakoe-muOO BIMSHUE HA OPraHU3alMOHHO-3IMUHHCTPATHBHYIO aJallTaIlHIo
COTPYAHMKA PO(eCcCUOHATIbHAS CTPYKTYpa KOJJIeKTHBA?
4. BepHO M YTO JIMYHBIE CBOWCTBA aJanTUpyeMoro paOOTHHMKA HE OKa3bIBAalOT BIMSHHS Ha
ycHemHocTs ero aganrauun’? IHouemy?
5. Jlaiite XapaKTepUCTHUKYy OCHOBHBIM HaIlpaBJIIEHUSM pabOThl C  yBOJBHSIOLIIUMUCS



COTPYIHUKAMH.

6. Kak wu3bexarp «mpoOJIEMHBIX» YBOJBHEHUH, T.e. TEX YBOJBHEHHH, KOTOpBIE CO3AAIOT
OpraHMU3alH CEPHE3HBIE MTOCIEACTBHS?

2) [IpoBeneHune TeCTUPOBAHHUS 110 BOIIPOCAM TEMBI.

3) Pemenue curtyanui.

Curyanus 1.

Banepus, Mononoi cnenuaiuct, NOJy4YHUBILAs IOPUIMYECKOe 00pa3oBaHUE M MMERoIas
OTBIT paboTHI B CyZIe Ha JOJDKHOCTH CEKpeTapsi, pelnia CMEHUTh paboTy U monpoOoBath cels B
poJIM MEHEIDKEpa B KPYNHOM TOPrOBOM OpraHu3auuu. BriepBble B JKM3HM OHAa CTOJIKHYJAch C
CYpOBOI1 JIeHICTBUTEIIBHOCTHIO 3aKOHOB OM3HECa U HEOOXOJWMOCTBIO OTJAaBaTh OOJBIIYIO YacTh
BpPEMEHU U cuJl pabore.

[TpuBbIKaHue K HOBOW paboTe BhI3BaJIO Y Banepuu Tpy1HOCTH, TOTOMY 4TO J0 3TOTO Y HEe
He ObUI0 Oousiblle OJHOrO HadajdbHHUKA. Kpome Toro, el He ¢ keM ObUIO HOJETUTbCS CBOMMU
npobiemMaMu, B KOMIIAHUM BCE OBUIM MOTPYKEHBI B pabOTy M COBEPIIEHHO €€ HE 3aMeyali.
Banepus He npuBbIKIa K TAKOMY PUTMY pa0OThl, Ha MPEIbIIyLIEM MECTe BCErja HaxOIHJIoCh
BpeMs JIIsl OOIIEHHS C KOoJIeTaMH. 371eCh e ObUIO Bce MO-ApyroMy... OmaHaXIbl, s TOMOH ¢
paloThl, OHa BCTPETHJIA CBOErO OBIBIIEIO PYKOBOJUTENS, U OH IPEUIOKUI el BepHyThesa. OHa
IpUHSJIA 3TO NPEAJIOKEHHE, a 0 paboTe Ha JIOJDKHOCTH MEHEIKepa IocTapaiach IMOCKOpee
3a0bITh, KaK 0 HeylauHOM onbiTe. Tenepsb Banepus nepecrana medraTh 0 cMeHe paboThl U OyJeT
cTapaTbcs paboTaTh KaKk MOKHO JIydIlle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apIUIaTy.
Curyauus 2.

MaxkcuM nMen onbIT paboThl TOJIBKO Ha OJHOM MPEANPUSTUH, B KOTOPOM OH IpopadoTa
OKOJIO AT JeT. HexkoTopoe BpeMmsi Ha3aJ OH ObUI YBOJIEH IO COKpAIIEHMIO IITaToB. Makcum
JIOJTO WCKaJN PaboOTy MO CBOEH CIEMUAILHOCTH, HO, K COXKaJICHHIO, Oe3ycrenrHo. 3a Bpems
aKTUBHOI'O TIoMcKa paboTsl MakcuM okoHuMa By3. Ilosmyuenue Beiciiero o0pa3oBaHusi B 00J1acTH
KOMITBIOTEPHBIX TEXHOJOTHUN CIIOCOOCTBOBAIIO BOOAYIIEBIeHNIO Makcuma. B kakoii-To mepuon
BpPEMEHU eMy MpeAoXmin paboTy cnenuanucra rno IT-TeXHOJorusIM B KpYIHOM CTPOUTENIbHON
KOMIIaHUH.

Pabora mpennonaraia cOTpyIHUYECTBO C 3apyO€KHBIMU KOMITAaHUSAMH, 1 Makcum sxiai
€€ C BOJJHEHHEM U BOOIYIIEBICHUEM.

K Bennkomy coxaneHuio Makcuma, paboTa Okaszajach He MHTEPECHOI U He TpeboBaya
NPUMEHEHUs €ro OomneiTa U KBanudukanuu. Ero ¢yHKIUMOHaIbHBIE 00SI3aHHOCTH CBOJUJINCH
TOJIBKO JIUIIb K CHCTEMHOMY aIMUHUCTPUPOBAaHUIO. MakcuM OBl pa3odapoBaH, MOCKOJIBKY €ro
OXKHJaHUs He OblIM ompasaaHbl. Kpome TOro, okasanock, YTO HEMOCPEICTBEHHBIM HauyaabHUK
Makcuma OBIT YEeNOBEKOM pa3[paXUTENbHbIM, M Korja MakcuM crnpocuil, Mo4yeMy OH Ha
nomxHocTy [T—cnenumanucra BoINONHSAET 003aHHOCTH PSIIOBOTO aMUHHUCTPATOPa, TOT OTBETHI
Tak; «Bpl 4uTO X€ aymaere, yTo BbI caMmblii ymHBIN? YunTh MeHs B3nymanu? He HpaButcs —
YXOAUTER.

B ToT )€ nenp Makcum yBoJIMIiICS. DTO MPOU3OIIIO HECKOIBKO MECALEB Ha3al. Makcum
JI0 CHUX TIOp He Haies paboTy, MOCKOJIbKY, BO-TIEPBIX, OH MOJIYYWIJ HEJIECTHbIE PEKOMEHIAINH C
MOCJIETHET0 MecTa paboThl, @ BO-BTOPHIX, OBLT pa304apoBaH pabOTOM.

3amanue:

1. I3yuutsb npesiosKkeHHbIE CUTYalllH.

2. [To xaXxm0¥ CUTyanuy ONpPeNeInTh KOHKPETHBIE TPOOIEMBI, ¢ KOTOPBIMH CTOJIKHYJIUCH
paOOTHUKK HAa HOBOM MecTe paboThl.

BoiBoabl (peduiexcusi): [lo wroram MOATOTOBKH CTYJACHTOB MPOBOAMTCS OOCYXKICHUE
PELIEHNH C MPEIOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KaXIOMy Y4aCTHUKY. Kpurepuu oLeHKH:
000CHOBaHME peIlleHHs C UCTIOb30BaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYEHHBIX B XOJE JIEKLUH, a
TAKOKe MPU HM3yYeHUH Y4eOHOHM JMTepaTyphl, JIOTMYHOCTH U apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETa, CaMOCTOSITEILHOCTh PaOOTHI.



Tema 9. TexH0JI0TMH OLIEHKH NEPCOHAJIA.

IIpakTuyeckoe 3ansitue 13.

1) IIpoBeneHue yCTHOTO OINMpOCa CTYICHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH II0
BOIIPOCAM TEMBI:
1.Yto ciexyer moHUMATh MO JEIOBOM OLIEHKOU nepcoHaia?

2. C kakoil 11enbo MPOBOAUTCS aTTECTAIUS TepcoHaa/?

3.B yem 3akiroyaercs poiib KaJpoBOH CIy*Obl B OpraHU3aluy OLEHKH paOOTHUKOB?

4. KakoBbl 3Tanbl NpOBEACHUS 1€JI0BOM OLIEHKU IIepcoHana?

5. Kakue MeTopl e510BOM OIIeHKH TTepcoHana Bel 3Haere?

6. Uto BKIIOYaeT B cebs mpolenypa NpoBeIeHUs aTTECTallui TOCYJapCTBEHHBIX I'Pa)XIaHCKUX
CITy Kanmx?

2) [IpoBenenue TecTUpOBaHUS 110 TEME.

3) Perienrie cuTyaruii.

IIpumepHBIe cuTyanuu.

Curyanus 1.

['ne6 YypoB, reHepanbHBIH JUpPEKTOp MEXKIyHapOJHOTO LEHTpa MO OOYYECHHIO
YIPaBJICHUIO, OOPAaTHIICS B KOHCYJbTALIMOHHY KOMIIAHUIO, CIIEHUATU3UPYIOLIYIOCS B 00JIacTH
yIpaBJICHUS] TEPCOHANIOM. PyKOBOAMMEBI MM HEHTp mepepoc, Mo MHeHuto [neda, rpaHMIlbI
He(QOpMaIbHON OpraHU3alluy U Hyk/1aeTcs B (POpMaJIbHBIX CUCTEMaX YIPABJIECHHUs, IPEKIE BCETO,
CUCTEME OLIEHKM IepcoHajla. 3a TpU roja CBOEro cyiuecrBoBaHus lLleHTp mpeBparuics u3
o0beIUHEHNsT TpeX OBIBIIMX KOJUIET 0 KOHCYJbTallUOHHOM KOMIAHMM B MOLIHOE ydeOHOe
3aBE/ICHUE, pEaTU3yIoLIee JECATKU IMporpaMMm MpodeccHoHaNnbHOro o0ydyeHus. B ueHtpe
pa0oTaeT ITATHBIX UHCTPYKTOPOB U 7 TEXHUYECKUX COTPYIHMUKOB. [71€0 Takke nepruoanyecKu
IpUriamaeT mpenojaBaTesied CO CTOPOHBI, C KOTOPBIMM 3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHI.
LlenTp mpoBoAUT OOydeHUE PYKOBOAMTENEH, CHENHUAIMCTOB MO (UHAaHCAM, OyXTrajJTepcKoMy
YUETy U CTPAaTErMuecKoMy yIpaBIIEHUIO, Ipeyiaras 00Iue Kypehl JUIsl BCEX JKEalolUX, a TAKKe
paspabatTbiBasi cCIelMajbHbIE IPOrpaMMbl IO 3aka3zy opraHuzauuid. Ha pomo mnocnenHux
npuxoautcs 10 75% ob6wvema padot Llentpa. Ilo muenuto ['neda, HayanbHbIN IEPHOJ] «KKOMIIaHUH-
CeMbM», KOTJ]a KaX/IbIil cTapascs U30 BCeX CUJI, 3aBepiumiics, U LIeHTp Hykaaercs B hopManbHOM
CUCTEME OIICHKHU pabOThI KaXKJI0TO U3 COTPYIHUKOB.

Bomnpocs! 1t 06cyxaeHns:

1. Kakue 1ienu B 0071aCTH yrpaBlIeHUs EpcoHANIoOM cTosT niepen Llentpom?

2. Kakyto cucremy OLleHKH BbI Obl npeioxuiu ['nedy?

Curyanus 2.

B sauBape Tekymero rojga usgaHo nocraHosieHue IIpaBurenbctBa N-ckoil obimactu 00
aTTeCTalll IOCyAapCTBEHHBIX TPaKJAHCKUX CIIY)KalUMX, KOTOopas JOJDKHA OBbITh MPOBEIEHA /10
ampens 3TOro e roja. PykoBoauTenb KaApoBOM ciaykObl MHUHHCTEpCTBA OOLIEro u
npodeccuoHabHOrO0 o0OpazoBaHuss N-CKOM 00J1acTU JOJKEH OPraHW30BaTh TOJTOTOBKY U
IIPOBEJCHHUE aTTECTALMH CITyXKaIUX.

Bormpocsr

1. Kaxoii 1omkHa OBITH MOCIEI0BATENBHOCTD IEHCTBUIM PYKOBOAUTEINS KaAPOBON CITyKOBI
MUHUCTEpPCTBA JJIsl IPOBEACHUS aTTeCTallK?

2. Kakue meronsl Hambosiee 1enecooOpa3sHO MPUMEHUTH JUIsI KOHKPETHBIX KaTeropHi
aTTECTYEMBIX ?

BoiBoabl (pediexcus): Ilo uToram mOATrOTOBKM CTYAEHTOB HPOBOJMUTCS OOCYKAEHHE
pEeLIeHnH ¢ MpeI0CTaBIEHHEM BO3MOYKHOCTH BBICKA3aThCsl KaX/IOMy YYaCTHUKY. Kpurepuu oLeHKH:
000CHOBAaHHUE pELIeHUsI C UCIONb30BAaHUEM TEOPETUUECKUX 3HAHUM, MOITYyYEHHBIX B XOJIE JISKIIUH, a
TaKKe NpU H3y4YEHUH Y4eOHOW JMTeparypbl, JIOTHMHOCTh U apryMEHTHPOBAHHOCTH W3JI0KEHUS
OTBETA, CAMOCTOATENIBHOCTb PaOOThI.



Tema 10. TexHnoJsiornu pa3BUTHSA MEPCOHAJIA.

IIpakTnueckoe 3anaTue 14.

1) IlpoBeneHue yCTHOrO OMpoOca CTYACHTOB C JJIEMEHTAMHU Oecelbl U TUCKYCCHU IO
BOIIPOCAM TEMBI:

1. Ha3zoBuTe OCHOBHBIE KOHIIETIIIMHM O0YUEeHHUS [TEPCOHAA.

2. Kakue meTo 1l 00yueHUs HCIIONB3YIOTCS B PAKTUKE OTEUECTBEHHBIX OpTaHN3aLuii?

3. B uem 3aknrovaercs poiib KaApOBOM CIyKObl B OpraHu3aliyi 00ydeHus nepcoxana?

4. Kakum o0pa3zom pa3zpabaThIBAIOTCS MIPOTPaMMBbl Pa3BUTHS IEPCOHAIA B OPraHU3aIH?

2) TecTupoBaHuUE O TEME.

3) BrinonHenue npakTUYECKUX 3aJaHUN.

[TpumepHBbIe 3a1aHUSI.

1. Ob6cynuTe DOCTOMHCTBA M HEAOCTATKH TEPEUMCIEHHBIX METOA0B U (hopM 0OydeHus
NepcoHasa: JIEKIIMOHHOE 3aHSATHE, MPAKTUYECKOE 3aHSATHUE C MPUMEHEHHEM KOMIIBIOTEPHOIO
TpEHa)Kepa, KEHC-METOAMKA, IpyHnoBas IUCKYCCHs, JEJIOBas HUIPa, «MO3TOBOM HITYypM»,
MIPAKTHUYECKOE 3aHSATUE C HACTABHUKOM.

2. Ilepeuncnure 3amaun KaapoBOil CiykObl B obsactu pa3Butusi nepcoHana. CocTaBbTe
CIUCOK MeponpusaTuil (MuHuMyM 10 mo3unuit).

3. B koH1Ie KaneHaapHoro roja B MUHHCTEPCTBO CEIIBCKOTO XO3SHCTBA U MTPOAOBOIBCTBHS
CBepUI0BCKOI 00J1aCTH MOCTYIUII 3aMpoc OT JenapTaMeHTa IPaKAaHCKOW CIy:KObI, KaJpoB U
Harpan aaMmuHucTpanmuu ['ybepraropa CBep/uioBCKOW 007acTH  TPEACTABUTH  CIUCKU
FPXIAHCKUX CITyKalluX Ha Mpo¢eCCHOHAIbHYIO EPENoAroTOBKY, MOBBIIICHUE KBAIU(DUKAIINH
U CTAKUPOBKY B CJEYIOIIEM IOJTy.

Bompockl

1. Kakue neficTBUs Bbl JOJIKHBI OCYIIECTBUTH IEPBOHAYAIIBHO ?

2. C xeM 13 pyKOBOJUTENIEH MUHUCTEPCTBA BbI JOJIKHBI B3aMMOJIEHCTBOBATh U C KaKOM
LEJIbI0?

3. JIoJKHBI JIM BB B IIpOLIECCE MOATOTOBKH JOKYMEHTOB OeceloBaTh ¢ KaHAUJAaTOM Ha
0o0yuenue? YTo BBI JOJKHBI BBISICHUTH?

4. Kakue neicTBUS BbI IOJDKHBI MIPEANPUHSATH MOCIE TPOXOXKIACHUSI 0O0yUeHUS CITy>Kanux?

BoiBoabl (peduiexcust): [lo wroram mMOArOTOBKH CTYACHTOB MPOBOAMUTCS OOCYXKICHUE
PELIEHUH C MPEIOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCs KAXKIOMY YYaCTHHUKY. Kpurepnuu oLeHKH:
000CHOBaHME peIlIEeHHs C UCIIOIb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYYEHHBIX B XO/E JIEKLUH, a
TaKKe TpPU H3yYEHUH y4eOHOW JHTEeparypbl, JIOTHYHOCTh U apryMEHTHPOBAHHOCTH H3TIOKEHHUS
OTBETa, CAaMOCTOSITEILHOCTH PAOOTBHI.

IIpakTnueckoe 3anaTue 15.

1) TIpoBeneHHe YCTHOTO OINMpOCa CTYASHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH IO
BOIIPOCAM TEMBI:

1. Yto cnenyer noHUMaTh MOJ 1€10BOM Kapbepoii? HazoBuTe BBl Kapbephl.

2. Kakue sTansl B ynpaBlIeHHN Kapbepoii MOXKHO BBIICITUTH?

3. Yto npexacrasisieT coO0 KaJpOBOM pe3eps, U ¢ KaKOH 1IEIbI0 OH co31aeTcsi?

2) 3amuTa pedeparos.

3) BrinonHeHne npakTH4ecKuX 33 aHui.

[IpumepHBbIe 3anaHus.

1. HayaneHuka otnena xaapos I'pomoBa W.C. Ha3HA4MIM Ha JOJKHOCTH 3aMECTUTEIIS
JTUPEKTOpa MO YNPaBICHHUIO NIEPCOHATIOM OpPTraHU3allMM, TJe OH paboTaeT. ITO MPUBETO K POCTY
pa3MepoB BO3HATPAXKACHUS 33 TPYJ M CHOCOOCTBOBAJIO peau3alliyl CTpEeMJICHHs] paOOTHHKA K
MPOJIBIKEHUIO TI0 ciryk0e. Onpenenure Bu kapbepsl [ pomoa U.C.

2. VIBanoB A.A. 3akaHYMBaeT BhICIIee yueOHOE 3aBEJCHUE 110 HAIIPABICHUIO TOATOTOBKU
«l"ocy1apCTBEHHOE M MyHUIIMIIAJIBHOE yIIpaBiieHne». Ilepen HUM BCTaeT BOIpoc, Kak MOCTPOUTH
CBOM JlaJIbHENIINH KU3HEHHBIN IyTh. IlocTONTE KapbeporpaMmy BO3MOXKHOI'O KAPbEPHOT'O ITyTH
HBanoBa A.A. mocie OKOHYaHUS BBICIIETO yUeOHOTO 3aBE/ICHHUS.



BoiBoabl (peduiexcusi): [lo wroram MOATOTOBKH CTYJACHTOB MPOBOAMTCS OOCYXKICHUE
pELLIEeHH C MPEI0CTaBICHUEM BO3MOXKHOCTH BBICKA3aThCsl KAKAOMY YHYaCTHHUKY. Kputepuu oneHku:
000CHOBaHME PEIICHUS C UCTIOIB30BAaHMEM TEOPETUICCKUX 3HAHUM, MTOMYUYSHHBIX B XOJE JICKIUH, a
TAKOKe MPU HM3yYEHUH Y4eOHOH JMTepaTyphl, JIOTHYHOCTh M apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETa, CAMOCTOSATEIIBHOCTh PA0OTHI.

Tema 11. MoTuBanus 1 CTUMYJIMPOBaHME IEPCOHAJIA.
IIpakTHyeckoe 3ansTue 16.

1) IIpoBeneHue YCTHOTO OINMpOCa CTYICHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHH II0
BOIIPOCAM TEMBI:
1. B yeM pa3HuLa MeX 1y MOTUBOM M cTuMyjoM? UTo Takoe moTpeOHOCTH YenoBeKa?
2. Yro BKIIIOYAET B ce0s1 MOTHUBAIIMOHHASI IPOTPaMMa OpPTaHU3AIIH ?
3. IlpuBeaure npuMepsl CUTyaluH, KOra OQUH U TOT K€ CTUMYJ, IPUMEHSIEMBI B Ka4eCTBE
YIPaABJICHYECKOTO BO3/JCHCTBUS, MOTHBHpOBaT Ha Oonee s(ddektuBHyr0 paboTy o0aHUX
paOOTHUKOB M JEMOTHUBHPOBAJI IPYTHX?
4. O6ocHy#Te HEOOXOAUMOCTh HHIUBUAYAIBHOTO MOIX0/1a K BEIOOPY METO/I0B CTUMYJTUPOBAHHUS
paOOTHUKOB C Pa3IYHBIMU TUIIAMU MOTHUBALIMU U PA3JIMYHBIM OTHOLIEHUEM K TPYIY.

2) TecTupoBaHUE 110 BOIPOCAM

3) 3ammTa pedeparos.

4) BeInoJHEHHE YIIPaKHECHH.

IIpumepHOE ynpaskHEHHE.

Bepurnl mu cnemyromnue yreepxaeHus? O00CHYUTE OTBETHI.

1. MoTuBbl OnpenenstoT He TOJIBKO 11eJIb, HO U IYTh €€ JOCTHKEHHUS.

2. OmpeneneHne CpelncTB JOCTHXKEHUS LENH TPEAIIECTBYET B ITPOILECCE MOTHBAIUH
BO3HUKHOBEHUIO IOTPEOHOCTH.

3. Teopuu comepkaHusi MOTUBAIIMUA OOBSICHSIOT, KaK YEIOBEK JIeJacT CBOH BBIOOD B TOM
WJIM NHOM CUTYyallH.

4. IlotpebHOCTH B coyyacTHM TpeOyeT co3/JaHus i 4eJoBeKa BO3MOXHOCTeH Ooiee
LIMPOKOTO B3aUMOJIEHCTBUS C IPYTUMH.

5. MortuBanus - 3T0 TO, YTO UHULIMUPYET aKTUBHOCTD, 1€ATE€IbHOCTD YEJIOBEKA U3HYTPH.

6. dopmupoBaHHE MOTHBOB BO3MOXKHO ITOCPEACTBOM CTUMYJIOB.

7. He Bce nenu 001a1ar0T MOTUBALIMOHHOM CHIION.

8. MortuBanus TpyI0BOIl 1eATETLHOCTH ABISETCS OCHOBHOM 3a/1a4ell yrpaBieHHs op-
raHu3aruei.

9. MotuBauus TpPyIOBOM JEATENBbHOCTH SBISETCS TJIAaBHOW 3ajayeil ymnpaBieHus
MEPCOHAIIOM.

10. ITotpebHocTh BO BiacTH, mo Teopun MakKnemnanaa, cBs3aHa co CTpeMIIEHUEM
YyeJIoBeKa K JOCTHKEHUSIM.

11. BO3MOXXHOCTH MCHOJIb30BaHUS 3apaOOTHOM IJIaThl KaK CTUMYJHUPYIOIIEro CpecTBa
OTpaHUYEHBI.

12. TIpoueccyanpHble TEOPUN MOTUBAIMH YTBEPHKJIAIOT, YTO MOTPEOHOCTH HE SIBISIOTCS
OCHOBOIIOJIAraloIMMHU B IPOLIECCE MOTHBAIUH .

13. B ocHOBE MOTHBALIMOHHBIX TEOPUH JISKUT MOHATHE BO3HATPAXKIACHUS.

14. B npornecce hopMupoBaHUS MOTHUBA yYaCTBYIOT OTPEOHOCTH U UHTEPECHI.

15. Teopuu «X» u «Y» ABIAIOTCS B3aMMOHUCKIIIOYAIOIIUMHU.

16. TlonsiTHE «BaJEHTHOCTH BO3HATPAXKICHUS» XapaKTEPH3yeT CTENEHb aKTyaJbHOCTH
TOW MOTPEOHOCTH, B PE3YJIbTATE yIOBIECTBOPEHHSI KOTOPO BO3HArPAX/IEHHE JOCTUTHYTO.

IIpakTnuyeckoe 3ansitue 17.

1) Pabora c keiicamu.

Keiic comepxur cutyanuio, TpeOyIOIIyl0 peleHUsi Ha OCHOBE HCIOJIb30BaHUS
TEOPETHUYECKHUX aCIIEKTOB U MOJIOKEHUH yIIpaBiIeHUs nepcoHanoM. Kaxxomy CTyieHTy BblIaeTcs



MaTepuaj ¢ OMMCAaHUEM CUTYallUU U BOMIPOCHI JJIsi OOCYKICHHUS.

Berynnenue:

[Ipu pemienuu cuTyanuu KeHcoB 00y4arouIecs TOJIKHbBI:

1. Tlpoananu3upoBaTh NPEMIOKEHHYIO CHUTYAlMIO, BBLICIUTH 3HAYMMbIE MOMEHTHI,
BIIMSIOIINE HA €€ PEIICHUE U 1aTh UM OLICHKY.

2. [IpennouTh CBOE pEIIEHUE CUTYaLUH.

[IpumepHBbIe cuTyanuu.

Curyanus 1.

Onucanue cutyanuu

YcrpauBasch Ha paboTy B KoMmmaHuio «MHXCepBHC» Ha JIOJDKHOCTH JHPEKTOpa II0
nepconaiy, Onbra SIHKOBCKas 3HaJla, UTO CO3JJaHUE HOBOIl CCTEMbI MOTUBALIUU OYJET OAHON U3
IJIaBHBIX ee 3a1ad. [losToMy ¢ mepBoro pabodero JHS OHA MONBITANACH JTOCKOHAIBHO M3YYHTh
CYyILIECTBYIONIYIO HA JAHHBII MOMEHT CUCTEMY MOTUBALINK B «HX)CepBUCE» - KOMIIAHUH, KOTOpast
3aHMMAeTCsl MPOJIAKaMH, MOHTaXOM U OOCITY>KUBAaHHEM HH)KEHEPHOTO 00OpyaoBaHHUS. 3a JBeE
Hegenu OJibra yCTaHOBHIIA CIEAYIOIIEE.

* 13 204 corpynnukoB «WHxcepBuca» 176 momyyanu mo4yacoBylO 3apa0OTHYIO ILIary,
pPacCUMTHIBAEMYIO 10 CTaBKaM S-JieTHeW NaBHOCTU. [Ipu 3TOM K JaHHBIM CTaBKaM HNPUMEHSIOTCS
KOX(PUITUEHTBI, KOTOPBIC YCTAHABIMBACT I€HEPABHBIA TUPEKTOP KOMITAHUH.

* [ToyacoBas cTaBka MexXaHHKa MO O0OCITyKUBaHUIO cocTaBiseT 1,1 cTaBKM MOHTa)XHHKA, B
TO BpeMs KaK Ha MECTHOM PBIHKE TPy/Ja MOHTaKHUKH 3apabateBaroT 1,5 - 1,7 pasa, yem B «MH-
JKeepBuce». TekydecTb cpeau MEXaHHMKOB 3a NOCIeOHUW roj coctaBuia 2%, a cpeau
MOHT)XHUKOB - 30%.

» [louacoBass craBka BOJAMUTENS CcOCTaBisjga 1,2 CTaBKM OT CTaBKM MEXaHUWKa IO
00CIIyKUBaHUIO, IIPY 3TOM HAa MECTHOM PBIHKE TpyJa 3apIuiaTa BoauTesnen cocrasiser ot 80 10
200% ot 3apmuiatsl B «MHxcepBuce». TekyuecTs cpean BoauTeNeH 3a OCIEIHUN Ol COCTaBUIa
50%.

* AIMUHUCTpATUBHBIN nepcoHan «MHxcepBUCa» MONMyYaeT JOHKHOCTHBIE OKJIaJbl, yCTa-
HaBJIMBAEMble T€HEPAIbHBIM JUPEKTOPOM M IE€PECMATPUBAEMBIE «II0 MEpPE BO3MOKHOCTH.
TekydyecTb aAMUHUCTPATUBHOIO NEPCOHAIIA 3a MOCNIeAHUN roj coctaBuia 5%. B npouuiom rogy
PYKOBOJICTBO TPUHSJIO PEUICHUE AapeH/I0OBaTh CIOPTHUBHBIM KIy0 i1 aJIMHUHUCTPATUBHBIX
pabOTHHUKOB.

* [loBbimieHHe 3apaOOTHOM TIUIATHI JJIsi AJMUHUCTPATUBHOTO TIEpPCOHAlla HE BCeraa
COBIMAJIa€T C YCTAaHOBKOW KOA((UIIMEHTOB JIJIsl MPOU3BOACTBEHHOTO TIEpCOHANA.

* B teuenne nomyrona B «MHxkcepBuce» CBOOOJHA BaKaHCHUS JOJDKHOCTH HadajJbHUKA
OTJIeNa MpOoJax, ANl KOTOPOM ObUT yCTaHOBIEH JOJDKHOCTHOM OKmaj, paBHbIA 70% OT oxmana
reHepanbHOro aupekropa. OTOop MpOBOAMII caM T€HEpalbHbI JAUPEKTOp U OTBEpraja BCex
KaH/IUJIaTOB.

3anaHue:

1. OxapakrepusyiiTe CyIIECTBYIOIIYI0 CHCTEMy MOTHBAIMU Ha 6a3e coOpanHOI Onbroii
uH(pOpMaLUU N0 CIIEeTYIONINM ITapaMeTpam:

- KOHKYpPEHTOCIIOCOOHOCTH Ha PBIHKE TPYQ;

- pa3HooOpa3ue METOJI0B CTUMYJIUPOBAHUS TPY/a;

- NPUMEHEHHE aJIeKBAaTHBIX CUTyallUu METOJIOB.

2. PazpaboraiiTe HOBYIO IporpaMMy MOTHBAIIUHU TiepcoHaa s « MmkcepBrca» (BKITIoYast
MaTepuaIbHble 1 HEeMaTePUAIbHBIE ACTIEKTHI).

Curyars 2.

Bel — rnaBBpau OoJpHHIIBI B HEOONBIIOM cuOUpcKoM ropojke. CpemHuil Bo3pact
COTpYIHUKOB — 43 roa. Teky4ecTh KaIpOB HE3HAUUTENIbHASI, HO BBl HE YBEPEHBI, YTO ITO XOPOIIIO.
MoskeT OBITh, KOTO-TO W CTOMJIO OBl YBOJIUTH, HO HAITH YeJIOBEKa Ha €ro MECTO KpaifHe TPYAHO.
Br1 xoTenu Obr:

1) IOBBICUTH MOTHBAIIMIO KBAIU(DUIIMPOBAHHBIX COTPYAHUKOB, YTOOBI JTOOUTHCS OT HUX
OoJIbIIICH OTHAYH;



2) IpuBJeYb B OOTBHUILY MOJIO/IBIC, IEPCTICKTUBHBIC KaJIPHI.

Bompoc:

1. Kakoii, mo Bamemy MHEHUIO, JOJDKHA OBITh B 3TUX YCIOBHUSX CHCTEMa KOMIICHCAIIH,
4TOOBI YCIIEUIHO PEIINTh 3TH 3a1a4n?

BrBons (pedexcus): [To uroram moaroToBKU CTYAEHTOB MPOBOIAUTCS OOCYKICHUE PELICHUN
C TPENOCTAaBICHHEM BO3MOKHOCTH BBICKa3aThCs KaXKIOMY YYAaCTHHKY. KpuTepuu OIEHKH:
000CHOBaHME peIlIeHHs C UCTIOIb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYEHHBIX B XOJIE JIEKLUH, a
TAKOKe MPU HM3yYEHUH Y4eOHOHM JMTepaTyphl, JIOTHYHOCTH M apryMEHTHPOBAHHOCTH H3JIOMKEHUS
OTBETa, CaMOCTOSITEILHOCTh PaOOTHI.

Tema 12. OueHKa 3KOHOMHYECKOI U CONMATBbHOM 3(PPEeKTHBHOCTH CUCTEMBI
yIpaBJIeHUS NEPCOHAJIOM.

IIpakTuyeckoe 3ansiTue 18.

1) IlpoBeneHue yCTHOrO OMpOcCa CTYACHTOB C AJIEMEHTaAMHU Oecelbl U JUCKYCCHU IO
BOIPOCaM TEMBI:

1. Yrto mpencrasisier coO0i omeHKa padoThl KaIPOBOH CITyKObI?

2. Kakme pacxoapl Ha MepcOHAN CIEAyeT YYHUTHIBaTh MpU OLEHKEe 3()PEKTUBHOCTH
KaJpOBBIX CITYkKO0?

3. Kakue ¢dopmbl mposiBIEHUS SKOHOMHMYECKHX U COLMAIBHBIX PE3yJIbTaTOB OT
yhpaBiieHus iepcoHaioM Brl 3Haere?

4. Kakux pacxoJ0B MOXET MOTpeOOBaTh COBEPIICHCTBOBAHUE CHUCTEMBI YIPaBIICHUS
epcoHaIoM?

2) TecTupoBaHUE 1O BOIPOCAM TEME.

3) BeinonHeHne npakTHYECKUX 3a/1aHuH.

IIpumep 3ananus.

1. CocTtaBbTe CIUCOK KPUTEPHEB TSI OLIEHKH Y(PPEKTUBHOCTH PAOOTHI KJIPOBOU CITYKOBI
yupexJeHus. B Kakux eAMHHMIIaX M KakKuMU METOAaMM MOXKHO HU3MEpPUTh pa3pabOoTaHHbIE
Kputepun?

2. OnumuTe CUCTEMY OIEHKH PadOThl KaIpPOBOM CITY>KOBI JUIsl peajbHO CYIIECTBYIOIIETO
YUpEKACHUS.

BrBonel (pedexcust): [o nToram noAroToBKH CTYIEHTOB IPOBOJUTCS OOCYKIEHUE PEIICHHI
C TPENOCTABIEHUEM BO3MOXKHOCTH BBICKA3aTbCs KaXXIOMy YYacTHHKY. Kpurtepuum OneHKH:
000CHOBaHME peIIEeHHs C UCIIOIb30BAaHUEM TEOPETUUECKUX 3HAHUH, MOMYyYEHHBIX B XO/E JIEKLUH, a
TaKkKe TpPU H3yYEHUH y4eOHOW JMTEeparypbl, JIOTHYHOCTh U apryMEHTHPOBAHHOCTH H3TIOKEHHS
OTBETAa, CAMOCTOSITELHOCTh PaOOTHI.



[Tpunoxenue 3

Howmep tembl

[TepBas OykBa Ne Tems! peepata
baMuIMu CTyIeHTa

A 1.

b 2.

B 3.

r 4.

)| 5.

E.E 6.

7.

8.
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Ipuiaoxenue 4
®opmupyembie komnerenuuun OIIK-7, V1

KEUNC Kagposbie ci1y:x0bl B CHCTeMe YIIPABJICHUS MIEPCOHATIOM
OPraHoOB rocyAapCcTBEHHON M MYHULMIIAJIbHOM BJIACTH

VYrpaBiieHHE TEPCOHAIOM SBISIETCS OJHUM W3 MEXAHU3MOB pealn3aluu
KaJ[pOBOM TOJIUTUKU CYObEKTa YIpaBJiCHUS, CHUCTEMOW OpraHU3alMOHHBIX,
COIIMATIbHO-D)KOHOMUYECKHUX, MCUXOJOTHUYECKUX M MHBIX HMEIOIIUX HOPMAaTHUBHO-
MIPaBOBYIO OCHOBY  MEpOIPUSATHH, 00ecreunBaOIMX  paldOHAIbHOE
UCIOJIb30BAaHUE CIIOCOOHOCTEH YeIoBeKa, Kak B €ro COOCTBEHHBIX HHTEpPECaX, Tak U
B HHTEpECAX OPraHU3aLNM.

[loHATHE «yNpaBIeHUE MEPCOHAIOM TOCYJAPCTBEHHOM W MYHHUIMIIAJIBbHOU
CIIlyObl» B YIPABJICHYECKOW NPAKTUKE JAOJITO€ BPEMS OTCYTCTBOBAJIO, YTO
XapaKTEpU30BajIO  C€Iadyl0  METOJOJIOTHYECKYI0  pa3pabOTaHHOCTh JAAHHOU
poOJIEMBI U UMEJIO NMPSAMOE OTHOIIEHHE K COCTOSIHUIO CaMOU TroCcyJapCTBEHHOU U
MYHUIIUNAIBHON CIIyOBbl U €€ OCOOEHHOCTSIM KakK cepbl 00IIECTBEHHO MOJE3HOM
JIEeATEeNbHOCTH. MHOroe uaMeHwnoch ¢ mnpuHstuem DenepanbHOro 3akoHa OT
27.07.2004 Ne 79-®3 «O rocymaapcTBEHHOM rpa)kJaHCKoil cimyx0e Poccuiickoit
Oenepanun» u PeaepanbHoro 3akoHa ot 02.03.2007 Ne 25-03 «O myHUIIMTIATBHOM
ciyx6e B Poccmiickoit  ®enepanum». B cooTBeTCTBHUM  3aKOHAMHU K
rOCYJapCTBEHHOMY U MYHULHANAIBHOMY CIy’KallleMy IPEIbABISICTCA LEIbIM Psl
TpeOOBaAHMUIA: HEUTPaTbHOCTb, OeCIIpUCTPACTHOCTD, JTUCHHIIINHA,
3aKOHONIOCIYIIHOCTh. [Ipyn 2TOM, cama AEATENbHOCTH CIIyXKAalero OrpaHUYeHa B
paMKax HOPMAaTUBHBIX IPABOBBIX aKTOB, YTO BO MHOIOM M IPENOIPENEIISET
XapaKTEPUCTUKY M OCOOCHHOCTM U TPHUHLMIIBI YNPABICHUS MEPCOHAIOM B
rocyJAapCTBEHHOW U MyHUIIMNIATBHOM cITy:K0e.

Kagposble ciy:x0bl B cHCTeMe YINPABJEHUS IMEPCOHAJIOM OPraHoOB
rocy1apCTBEHHOM U MYHUIIMIIAJIbHON BJIACTH.

VYrpasieHue nepcoHalioM rocyIapCTBEHHOM M MyHUIUMTIATBHOU CITY>KOBI —
3TO LEJECHANPABICHHOE YIOPAIOYEHHOE BO3JIEUCTBHE CYObEKTa Ha OOBEKT,
OCYUIECTBJISIEMOE HEMOCPEACTBEHHO CYOBEKTOM ympaBiieHus. OIHOBPEMEHHO
yIIpaBJIE€HNE IEPCOHAIIOM BBICTYIIAET KaK CUCTEMA OpraHu3alui, Kak IIPOLECC U KaK
CTPYKTYpa, U MPEACTABIIAET COOON COBOKYITHOCTh OTHOILIEHUH, MeXaHu3Ma, GopM u
METOJIOB BO3ACHMCTBUA Ha (OpPMHUpPOBAHME, pPAa3BUTHE M BOCTPEOOBAHHOCTH
npo(ecCHOHATBHBIX BO3MOXKHOCTEH ciayx)ammx. O0beM U CTpYKTypa paloThl IO
KOKJIOMY W3 HAIIPAaBJICHUM JCATEIBHOCTH 3aBUCUT OT MECTa OpraHa BJIACTH B
CTPYKTYpe TOCYJApPCTBEHHOTO W MYHUIMIIAIBHOW YIPaBJICHHS, KBATHU(PUKAINH
YOPABJIEHYECKOTO MEPCOHANA, COLMAIBHO-TICUXOJOTUYECKOH OOCTAaHOBKH B
TPYJIOBOM KOJUIEKTHBE U IPYTUX (PAaKTOPOB.

SBasisick  camMOCTOSTENBHO (YHKIMOHUPYIOIIEH CHCTEMOMW, YIpaBJeHHE
MIEPCOHAJIOM  OCTAeTCd  HEOThEMJIIEMOM  YacThI0  CHCTEMBI  YINPABJICHUS
rOCyJJapCTBEHHOM W MYHULUNAIBHOM CIy)kKO00M Kak BaKHEHMIIEro MeXaHHu3Ma
roCyJapCTBEHHOTO0 ¥ MYHMIIMIIAJIILHOTO yHpaBiieHus B ueiaoM. O01me noioxeHus



W T[PUHLOUAINBL  CHCTEMBl YIPABICHUSA IIEPCOHAJIOM TOCYHApCTBEHHOW U
MYHUIIMOAIBHOW Ciyx)0bl oTpaxeHsl B Konctutyuun Poccuiickoii ®enepanuu B
®enepanbHoM 3akoHe oT 27.07.2004 1. Ne 79-®3 «O rocynapcTBEHHON
rpaxaaHckoil cmyx6e Poccuiickoit denepammn» u DepepaibHOM 3aKOHE OT
02.03.2007, Ne 25-@3 «O myHununaibHou cityx0e B Poccuiickoit denepanum», a
TaK)K€ JPYrMX HOPMATHBHBIX MPAaBOBBIX akTax. Ha OCHOBaHMM 3TUX MPUHLMUIIOB
OCYIIECTBISIETCS BBHIOOP KOHKPETHBIX METOJIOB W HMHCTPYMEHTOB YIPaBICHHUS
IIEPCOHAJIOM B TOCYAAPCTBEHHOM M MYHHULUIIAJBHOM YUYPEXKICHHH, KOTOpPBIE
3QJI0)KEHBI B OCHOBY CHCTEMBI YIPABJICHMs IIEPCOHAJIOM TI'OCYAAPCTBEHHOIO U
MYHUIUNIAIBHOTO YYPEXKICHUS 3aKOHOAATEIBHO W OIPEIEISIIOT COJEP)KAHUE €€
DJIEMEHTOB.

VYnpaiieHue nepcoHanoM rocyapCTBEHHOM 1 MyHHUIIUIIAIbHON CITyKOBbI, Kak
cucteMa ropaszio Oosee CIIOKHasg, BO-IEPBBIX, B CHJIy CJOXHOCTH CaMOTO
YIPABJIEHYECKOTO0 TpyJla B TOCYJAAPCTBEHHOW W MYHHIMIAIBHOM CIyk0e; BO-
BTOPBIX, B CHJIy TOTO, YTO MEPCOHAT — CaMbli CIOXHBIA OOBEKT YNpaBICHUS
OpraHu3alliy; B-TPETbUX, B PE3yJbTaTe€ M3MEHEHUS CHCTEMbl LIEHHOCTEH
pPabOTHHUKOB, YTO CBA3aHO C NOJUTUKO-I3KOHOMUYECKUMHU peopMaMH 00IIECTBA; B-
YETBEPTHIX, B  pe3yJbTaTe poOCTa YUCJICHHOCTH [EpPCOHATa  CHCTEMBI
rOCy/IapCTBEHHOTO W MYHULMOAIBHOM yImpaBieHWs, 4YTo TpelOyer Oolee
3¢ (HEKTUBHOTO €ro pa3BUTHS U PAlMOHAIBHOTO HCIOJIb30BAHMS.

B 3TuX ycnoBusix MeHsieTCsl CUCTEMa B3aUMOJECHCTBUS CyObeKTa U 00BEKTa
ynpasieHus. OHM Bce 0oJiplle NMPUOOPETAIOT XapakTep CyOBEKTHO-CYOBbEKTHBIX
oTHomieHuil.  IIpoumcxomsmme B~ CHCTEME  YOPABJICHHS  IEPCOHAIOM
rOCy/IapCTBEHHBIX M MYHUIIUIIAIBHONW OPraHoB MPOLEcChl TPeOyIoT 0osiee YeTKOTO
ornpeaeneHuss (PYHKIMM, KaK CIEeNHaIN3uPOBAHHOTO HANpPAaBJICHUS JESATEIbHOCTH
opraHa rocyJapCTBEHHOM M MYHUIIMNIATBHON BIIACTH, €T0 KaIpPOBOW CIYXKOBI IO
OTHOUIEHUIO K 3ajJadyaM, pellaeMbIM B IMpOIeCCe YNpaBJICHUS MepcoHaioM. B
JAHHOM Clly4ae, YIpaBJE€HUE MEPCOHAIOM HENb3d CBOJUTH K MPOCTOMY HabOpy
(GyHKUUNA, KOTOPBIE TPAIUIIMOHHO BBIMOIHSIOT KapOBble ciy:k0bl. Cie0BaTeNbHO,
MO>KHO BBLACNIUTh (DYHKIMH YHUBEpCAIbHbIC, TPUTOAHBIE AJIA JOO0Or0 mpouecca
VOPABJICHHUS] MEPCOHAJIOM  OpraHu3alMM, Takhue KaKk MPOrHO3UPOBAHHE,
pEryJIupoBaHKe, KOOPJMHALMIO, aHAJIU3, KOHTPOJb, MOTHUBALMIO ME€pCcOHaja, U
cnenuuyeckre QyHKIUU KaJIPOBBIX CIYKO rOCyAapCTBEHHBIX M MYHHUIIMTAIBHBIX
OpraHoB: aJIMUHHUCTPATHBHAs, IJIAHUPOBAHUS, COLIMAIbHASA, MTOBBILICHNUS KauecTBa
CIIy>)KeOHOM J1eATeNbHOCTH, MHPOPMAIMOHHO-aHATUTHUECKAs. SBISSICH Ba)KHBIM
KOMIIOHEHTOM CHCTEMBbl YIpaBlIeHUs, (YHKIMH, 0OECIEeUMBAIOLINE YIIPABICHUE
NEPCOHAIIOM rOCYAAPCTBEHHON M MYHHUIIMITAIEHOM CITyKOBbI, YCIIOKHSIOTCS IO MEpPe
Pa3BUTHS CaMOU CHCTEMBI TOCYAAPCTBEHHOIO U MYHULIMITIAJIBbHOMN YIIPABICHUS.

Baxneiime 3eMeHTbl CUCTEMBI YIIPaBJICHUS TEPCOHAIOM (HOPMUPYIOTCS B
COOTBETCTBUM C YPOBHSIMU CHUCTEMbl YMpPABIEHUS TOCYJIAPCTBEHHOH U
MyHUIIMNANbHOU city»00i1 Poccuiickoii ®enepauuu. KiroueBbIM 3BEHOM 3TOM
CUCTEMBI SIBJISIETCA KAAPOBasi CJyx0a TOCYAapCTBEHHOIO U MYHHUUMUIIAIBLHOTO
opraHa  BJIaCTH, KOTOpasi  SIBJISSIC  CAMOCTOSITENBHBIM  CTPYKTYPHBIM
No/Ipa3/ieJIEHuEM, OTBEYAET 3a pa3pabOTKy M peaau3aluio KaJpoBOM CTpaTreruu



OpPraHOB BJIACTM U YIPABJIEHUS, OPraHU3ALUI0 CHUCTEMbl PAaOOTHI € KajapamMu
(mepcoHasiom).

Kanposas ciayk06a — 3TO LIEHTp yNnpaBlIEHUs IEPCOHATIOM, KOHEYHOM LIEIBIO
KoTOoporo siBiserca 3¢ dexkTuBHas paboTa OpPraHOB BIACTH M YIPABICHUS,
IIOBBIILICHUE npohecCuoHaTbHOM, MOpaIbHON 51 MaTEepUAIBHOU
YIOBJIETBOPEHHOCTH KaXJIOT0 CIYXalllero, COXpaHeHHUEe 3/10pOBbs U oOecriedeHne
0€30IacHOCTH COTPYAHUKOB. B uncie BaxXxHEMIINX 3a/1a4 KaJpOBOW CITYKOBI:

— o0ecneyeHrne TPOBEACHUS KaJApPOBOM TOJUTHUKM B TOCYIApCTBEHHOW U
MYHULIMIIATBHON CITykO0€;

— OpraHu3alys MOArOTOBKM U O(OPMIIEHHE pELIEHUH TIOCYyJapCTBEHHOIO MU
MYHUIUNIAIBHOW OpraHa WM €ro pyKOBOJIUTEIS;

—  JIOKYMEHTAllUOHHOE€ OOECHEeYEHHE MPOXOXKJIEHUS TOCYAAPCTBEHHOM W
MYHULIUIIATBHOMN CITyKOBI;

— 3¢ (HeKTUBHOE NPUMEHEHUE KAJPOBBIX TEXHOJIOTHH;

— 3aKJII0YEHUE JOrOBOPOB Ha OOy4YEHHE C MOCIEAYIOIIUM MOCTYIUIEHUEM Ha
rOCYJapCTBEHHYIO U MYHHIIMIIAJIBHYIO CITYKOY;

—  opraHuzauus  npoeCCHOHANBHOW  MEpPEernoArOTOBKH, MOBBILICHUS
KBIM(PUKAIUU (CTAKUPOBKHU) IOCYTAPCTBEHHBIX U MyHUIIUIIATIBHBIX CITYXKAIIHX;
— OpraHM3anus MPOBEACHHUS CITy>KEOHBIX POBEPOK;

— OpraHu3alys MNpoBEPKU COONIOAEHUS IOCYIapCTBEHHBIMU U MYyHUIIUIAIbHBIMH
CILy KaIllMMHU OIPAHUYEHHU;

— KOHCYJIbTUPOBAaHUE TOCYJApPCTBEHHBIX M MYHMIMIAIBHBIX CIYXKalUX II0
IIPAaBOBBIM U MHBIM BOIIPOCaM, CBSI3aHHBIM C FOCYJAapPCTBEHHON M MYHHUILIMITAJIbHON
CITyKOO0H;

— obecnieyeHune, 0000IIEHNE W PACIPOCTPAHEHUE TIEPEIOBOIO OMbITa PabOTHI C
NEPCOHAJIOM, €r0 aHaJiu3 W ajanTauus K COBPEMEHHBIM  YCJIOBHSAM
roCyJJapCTBEHHOTO U MyHULIUITAJIBHOTO ynpasieHus Poccuiickon denepannn.

CtpykTypa ¥ IITaThl KaJpOBOM  CIOyKObl TOCYJAapCTBEHHOTO H
MYHUIIMIAIBHOTO oprana popmupyrorcs quddepeHurnpoBaHHO, UCXOs U3 LEeel u
3a/1a4, CTOAILMX Mepe]l HUM, €ro CTPYKTYPHBIX U TEXHOJIOTHYECKUX OCOOCHHOCTEH,
o0beMa TMOJHOMOYMH, YHCIEHHOCTH TMEpCOHala, CIOXHOCTH U o0bema
BBITIOJTHSIEMBIX Pa0OT.

DneMeHTaMU  CTPYKTYpbl KaJpOBOM  CIyX OBl SIBISIOTCS  OTIEIbHBIC
JOJHDKHOCTH, TOJpa3fesieHus] KaJpOBBIX CIYXKO, OTHOIICHUS MEXIYy KOTOPBIMU
NOJIepKUBAIOTCA  Ojarojapss BEpPTUKAJIbHBIM M TOPHU3OHTAIBHBIM  CBSI3SM.
[Toncuctemam kaapoBoil cimykObl B (enepanbHbIX TOCYJAapCTBEHHBIX U
MYHUIMOAIbHBIX OpPraHax COOTBETCTBYIOT, KaK IPaBUJIO, TAKUE 3BEHbS
YIPABJICHHUS, KaK OT/EJIbI.

B opranax rocyaapctBeHHol Biactu cyobekToB Poccuiickont denepanuu, a
TAaK)K€ B MYHHUIIMIAIBHBIX OpPraHaxX COXPAaHSIOTCS MPAKTUYECKH BCE MOJACUCTEMBI
KaJIpoBOM ci1ykObl. OJJTHAKO OHU BOIUIOLIAIOTCS B 00beMe 3a/1a4 U (YyHKIIMM, yaie
BCETO B OTJEIbHBIX JOIKHOCTSIX.

B Hacrosimee Bpemsi, B opraHax BJIACTHM CTaTyC MHOT'MX KaJIpOBBIX CIIyXkO
BECbMa HEBBICOK. DTO CBUJETEIHCTBYET O TOM, YTO HEOOXOJUMO MEPEXOAUTHh Ha
HOBBIE OpPraHU3alMOHHO-CTPYKTYpPHbIE U  OPraHU3alMOHHO-()YHKIMOHAJIbHBIE



(OpMBI MOCTPOEHUSI M YIPABJICHUS NEPCOHAIOM B OpraHax IOCYJapCTBEHHOH U
MYHUIIUTIATHHOU BiiacTu. KampoBble ¢y Obl He TOMKHBI ObITH JIUIIB JOTIOTHEHUEM
PYKOBOJSAIIMX  CTPYKTYp, 3aHUMasiCb B  OCHOBHOM  OPraHHM3alMOHHO-
oopmuTensckoit paboTON, OHM MOJDKHBI AKTMBHEE IIOMOTaTh PYKOBOJCTBY B
OTIpPECTICHUH €r0 KaJpOBOM MOJIUTHUKH, YIPABIATH CIY:KEOHBIM IPOJBUKECHHEM
NEPCOHAJIA, 3aHUMATHCS IPOOIEMaMi MEXIIMYHOCTHBIX OTHOIIEHUI B KOJUIEKTHUBE,
COBEPILIEHCTBOBAHMEM  NPO(PECCHOHATBHON  ACSITENBHOCTH  COTPYJAHHKOB U
MHOTUMHU JIPYTUMU BOIIPOCAMH.

CoBepiLIeHCTBOBaHUE I€ATEILHOCTHU KaIPOBBIX CITY’KO U MOBBILIEHUE UX POJIU
B KOMILJIEKTOBaHHUH amapaTa OpraHoB rOCyJapCTBEHHON U MyHHUIIMIIAJIbHON BJIaCTH
PYKOBOJUTENISIMA U CIIELUAIMCTaMH, BIAJCIOIIMMU COBPEMEHHBIMU (hopMamMu U
METOJlaMU paboOThl, HAXOIATCA B IMPSIMOW 3aBUCHUMOCTHM OT KBaJU(UKALUU
PabOTHUKOB 3THUX CITYKO.

Opnako kxBaiu(uKanusg paOOTHUKOB OOJBUIMHCTBA CIYXKO YINpaBiICHUS
NIEPCOHAJIOM HE COOTBETCTBYET 3aHMMAEMbIM JTOJKHOCTAM. CpaBHUTEIBHO HU3KAs
yIpaBJIEHYECKAs POJIb KaIPOBOM CITy>KObI 0OBACHIETCSI HIMEHHO TEM, YTO 3aHSTHIEC B
Hell paOOTHUKHU HE 00J1aIal0T B JOCTATOYHOM CTENEHU 3HAaHUSAMHU B 00JIaCTH TEOPUHU
U TEPEeOBOM NpPaKTUKH padoOThl C KaJapamMu, HAyYyHOM OpraHu3auuyd Tpy[a,
COLIMAJIBHOM TICHUXOJIOTHMH, TPYAOBOTO M TPAKJAHCKOIO IpaBa, COBPEMEHHOIO
JIEJIONPOU3BOCTBA.

OueBuHasT HEIOCTATOYHOCTh YPOBHS 00pa3oBaHUS U KBalIU(PUKAIUH
pabOTHUKOB KaJpOBBIX CIYyXO sBUJIAch CIEJICTBUEM TOro, 4ro B Poccuiickoii
®denepauyu g0ATMe rojbl He ObUIO Y4EOHBIX 3aBEJCHHM, KOTOpPbIE TOTOBUIIU OBl
CHELMATIUCTOB 3TOr0 NMpo@uiis 1 paboThl B yUPEXKIECHUSX TOCYIaPCTBEHHBIX U
MYHULIMIIATBHBIX OPTaHax BJIACTU. BbUTN CyIIECTBEHHO OrpaHUYEHbl BO3MOKHOCTH
U caMOOOyYeHHs, TTOCKOJbKY OIyIIAjcsi HEAOCTAaTOK CHEIHalbHON HayyHOW, U
y4eOHO-METOIMUECKOM JINTepaTyphl MO MpodiemaM padoThl ¢ Kaapamu B cdepe
roCyJAapCTBEHHOTO M MYHHUIIMIIAIBHOTO YNPABIEHUSA. 32 MOCIEIHUE NECATUIICTUS
MOJIOKEHHUE CYIIECTBEHHO U3MEHWIIOCH, OBLITM CO3/IaHbl MPEANOCHUIKH JIJISl pELICHUS
BOIIPOCOB MOJATOTOBKH CIIELUATIMCTOB JIJISl KAAPOBBIX CIIY’KO Ha KaY€CTBEHHO HOBOM
YpPOBHE, HO HEJNb3s YTBEPXKJaTh, 4YTO Npobiema Oojblle HE cyliecTByer. B
YCJIOBHSIX HEIOCTATKA CIIEUATBHO MOATOTOBIEHHBIX pA0OTHUKOB, 10 CUX IO, €CTh
OINpEJEICHHbIE TPYIHOCTH B KOMIUIEKTOBAHUU KaJIPOBBIX CIIYkKO
B cdepe TOCyAapCTBEHHOT0O Y MYHULUMAIbHOTO yMpaBieHHs. AHaIU3
JeSITEIbHOCTH KaJIpOBBIX CIYKO OpraHoB roCyJapCTBEHHOM W MYHHIIMIATbHON
BJIACTH B YCIIOBUSX COBPEMEHHOIO OOIIECTBA CBUIETEIBCTBYET O TOM, YTO UX POJIb
U BO3MOXXHOCTH B OOECHEUYEHHUU T'OCYAApCTBEHHBIX M MYHULUIAIBHBIX OPraHOB
BBICOKOKBAJIN()ULIMPOBAHHBIM, AKTUBHBIM, MOPAJILHO BBIJCPKAHHBIM MEPCOHATIOM
HE3HAYUTEIbHBI.

Cepbe3Hbie MpoOaeMbl BO3HUKAIOT U C MOMCKOM PYKOBOJUTENS KaJIpOBOM
CIy0bl B TOCYJIapCTBEHHOM U MYHULMUNAIBLHOM yrpaBieHuu. CorjacHo
KBTU(PHUKALMOHHBIM TPEOOBAHUAM CITYKAILMX, PYKOBOAUTENb KaJAPOBOM CITy X ObI
JOJDKEH MMETh BbICIIee OOpa3oBaHME U CTax pabdoTbl Ha PYKOBOASIIMX
JOJDKHOCTSIX, B TOM YMCJI€ B KaJIpOBOMl city»k0e, He MeHee msATu JeT. [losTomy Ha
JOJDKHOCTh PYKOBOJUTEISI KaIpOBOM CITy KOBbI Yallle BCEro Ha3HauaroT pabOTHHKA C



BBICIIMM  yNPABJICHYECKUM, HOPUAUYECKHMM  WIA  TOCYJApCTBEHHBIM U
MYHHUITUTIATBHBIM YIIPaBICHUYCCKUM oOpa3zoBaHueM. Kpome Toro, pyKoBOIWUTEIHh
00s13aH TIOCTOSIHHO TIOBBIIATH CBOM KOMIICTCHIIMH, 3HAHUS W HABBIKA B JIAHHOM
chepe aestenpbHOCTU. CyIIECTBYIOMAS MPAKTHKA MMOATBEPKIAET, YTO B ITOM CIIydae
paboTa ¢ KaJjpaMH OpraHu3yeTcsi HanboJee paluoOHATFHBIM 00pazoM.

UtoOBsl KampoBBIe CTPYKTYpbl MOTJIM KBaJW(DHUIIMPOBAHHO pEIIATh CBOU
HEJIETKUE U OTBETCTBEHHBIC 3a/laud, HEOOXOJMMBbI OOy4YEeHUE, TMOBBIIICHUE
KBAIM(PUKAIUA W TIEPENOJAroTOBKA IO CHEHHAIbHBIM IPOrpaMmaM HeE TOJbKO
PYKOBOAMTENEH, HO M COTPYJHUKOB 3THUX TNOJpa3/ieJieHul, oOecreyeHue ux
aKTyaJIbHBIMU HaYYHBIMU U Y4€OHO-METOIUYECKUMH MaTepUaiaMu.

CyiecTByromnas B BY3ax Poccuiickoi denepanuu JINHENKa
oOpa3oBaTelbHBIX NporpaMMm B  cdepe  ymOpaBlieHHUS  MEPCOHAIIOM, B
rOCyJapCTBEHHOW W MYHUIIMIAIBHOM CIyK0€, MOXXET W3MEHUTh CHUTYallUl0 B
JY4IyI0 CTOPOHY, TaK KaK OXBaTbIBa€T BCE YPOBHU 0Opa3oBaHUs — OT
OakanmaBpuata M MarucTtparypsl 10  OporpaMM  JIOMOJHUTEIHLHOIO
npodeccuoHanbHOr0 oOpazoBanus. OHa CONEPKUT Kak 0a30Bbie 00pa30BaTEIbHbBIC
MpOTrpaMMBbl, IPU3BaHHBIC 00ECIIEYNBATH MOBBIIIIEHHE O0IIETO YPOBHS 00pa30BaHuUs
U TIOATOTOBKH, TaK W NPOJBUHYTHIC MPOTPAMMBI, BBICTYIAIOIIUE OMOPHBIMU
TOYKaMH JUIsl Pa3BUTHSA HOBBIX AaKTyaJbHBIX KOMIETEHIHMN, (HOpMUPOBAHUS
YIOPABJICHIIEB U KaAPOBUKOB HOBOTO (popMara, CiocOOHBIX 3(P(HEKTUBHO OTBEYAThH
HAa HOBBIC BBI30OBBI YMIPABJICHHS TMEPCOHATIOM B cQepe TroCyJapCTBEHHOTO U
MYHULAMAIBHOTO YIPABICHUS.

OnHako, HECMOTpPST Ha BCE BBIIIE [EPEUUCICHHBIE BO3MOYKHOCTH,
MPENOoCTaBIIsieMble  COBPEMEHHOM  oOpa3oBarenbHOM  cpemodt  Poccuiickoi
®denepanuu, npobiema ObUTa M OCTAETCS, OIIYIIAETCS 3HAYMTENIbHAS HEXBAaTKa
poecCHOHANBbHO TOATOTOBJICHHBIX YMPABICHIIEB KaJPOBBIX CIYyXO Ha Bcex
ypOBHSIX uepapxuu Biactu. [Ipu ToM, 4TO0 00pa3oBaTeIbHbIC YUPEIKICHHUS, B IIEJIOM
MOTyT 00ecCnedYuTh HEOOXOJUMBIM KaueCTBEHHBIH M KOJWYECTBEHHBIN ypOBEHBb
npoeCCUOHAIBHO TOATOTOBJEHHBIX T'OCYJApPCTBEHHBIX W MYHUIUNAIbHBIX
CIyXallMuX, BCE €II€ HEIOCTaTOYHO [MPOJAYMAaHHO paboTaer cucrema
CTUMYJIMPOBAHUS W KOHTPOJISI TMOJATOTOBKU, MEPEMOATOTOBKHM U TOBBIIICHUS
KBATU(UKAUA KAJPOBBIX PAOOTHUKOB CIIYkO, 3aHATHIX B T'OCYJIapCTBEHHBIX U
MYHULIUTTAIBHBIX OpPTaHaX BJIACTH.

Bomnpocs! u 3a1anus:

1. IlosicHuTe, MOYEMy YIPABIEHUE MEPCOHAJIOM BBICTYNAET KaK CHCTEMa
OpraHu3alyid, Kak mnpouecc M Kak crpykrypa? IlpuBenure mnoaTBEpkKAAOLIUE
IIPUMEPHI.

2. MoOXHO 1M yTBEpXKAaTb, YTO YIPABICHUE NEPCOHAIOM SIBIIAETCS
CaMOCTOSITeNIbHO (DYHKIIMOHUPYIOIIEH CHUCTEMOM, HE3aBUCUMOW OT CHCTEMBbI
YOPABJIEHUS] TOCYJIAPCTBEHHOM M MYyHULMNaIbHOU ciyx00i? Ilouemy? OtBer
MOSICHUTE.

3. SBnsgercs M ynpaBiI€HUWE NEPCOHAIOM TOCYJAPCTBEHHOW U
MYHUIIUNAIBHOU CITy>KObI CJI0KHOU cucTeMoi? YeM 3To 00yciioBiIeHO?



4. HaszoBure cneunduueckne (QyHKIMM yOPABIECHUS  I[IEPCOHAIOM
rOCYJapCTBEHHBIX U MyHHUIIUIAIBHBIX OPIaHOB?

5. Kakum o0pa3oM GopMUpPYIOTCS CTPYKTypa W IITaThl KaJAPOBOM CIIy>KOBI
roCyJapCTBEHHOI0 M MYHHULIMITAJIbHOTO OpraHa’?

6. HazoBuTe s1eMEHTHI CTPYKTYpbhl KaJpOBOW CIIy:KObl H3BECTHOTO BaMm
roCyJapCTBEHHOI0 (MyHULHUIIAIBLHOT0) OpraHa.

7. Kakue npyHIMIBI U 3aKOHOMEPHOCTH YNPABJIECHUS MIEPCOHAIOM JOJKHBI
UCIIOJIb30BaThCS KaJPOBOH CIIy>KOOW B IMPAaKTHUUYECKOH EATEIbHOCTHU?

8. Kakue TpeboBaHUs MPEABABIAIOTCA K PYKOBOJUTENSIM KaJAPOBBIX CITYXkKO
rOCy/IapCTBEHHBIX U MyHHIIMIIAJIbHBIX OPTaHOB?

9. Omnpenenure HapaBiIeHUS [UIsI COBEPIICHCTBOBAHUS JEATEIBHOCTH
KaJpOBBIX CIIy’O0 rocyAapCTBEHHBIX U MyHULIUIAIBHBIX OPIraHOB?

10. Kak BBl cuMTaere, KakuM OOpa3oM MOKHO OOECHEYHUTh IOBBIIICHUE
cTaryca KaJpOBBIX CIIy>)kO OpraHoB BIacTH?

®opmupyembie komnerennuu OIIK-7, Y2

3amanue.

1. Onummre oaHy wu3 (QYHKIUN yIpaBieHUS IEPCOHAIOM (HampuMep,
(dbopMHUpOBaHKE KaJIpOBOIO pe3epBa, 3aMEIICHNE BAKAHTHOM JOKHOCTH U T.1.) B
U3BECTHOM BaM OpraHe TOCYJapCTBEHHOM BJACTH  (OpraHe MECTHOIO
caMOYIIpaBJICHU ).

2. CocTtaBbTe ONEeporpamMmy, OTPKAIOUIYIO MPOLIECC Pean3alui BHIOpaHHOMN
(GyHKUIUU.

3. Pa3pabotaiite cxeMy (yHKUHMOHAIBHOTO pa3iefieHus TpyJa MO JaHHOMY
npoleccy, OTPa3uB MOJTHOMOYHS U OTBETCTBEHHOCTh YYACTHUKOB MPOLECCA.

4. Onpenenure, Kakue BEPTUKAIBHBIE U TOPU3OHTAIBHBIE CBSI3M BO3HHUKAIOT
MEXIYy YYaCTHHUKaMU MPolLiecca, U B KAKOW (popMe OHU peanin3yroTcs.

5. [Ipoananu3upyiite noaydennyto uadopmanuo. Ha ocHoBe mpoBeieHHOTO
aHanmm3a cQOpMyJUpPYHTE PEKOMEHIAIMKU 0 COBEPIIEHCTBOBAHUIO pealln3alluu
JaHHOW (YHKIIMM YTPaBICHUS TEPCOHAJIOM B OpPraHe T'OCYJapCTBEHHOW BIACTH
(oprane MECTHOT'O CaMOYIIPABIICHUS).



[Tpunoxenue 5
HToroBelii TecT
[To nucuuminze «YnpaBieHUe NEePCOHATIOM

1. COBOKYITHOCTh MPHHITUIIOB, METOAOB, (hOPM, OPraHU3AIMOHHOTO MEXaHW3Ma IO BBIPAOOTKE
HeNel u 3a/1a4, HampaBJICHHBIX HA COXPAHEHUE, YKPEIJICHUE W Pa3BUTHE KaJPOBOTO MOTEHITHATA
— 9370 ...

a) cTpaTerus yrnpaBJiIeHHs IEPCOHATIOM

0) KaapoBas MOJUTHKA

B) TUIAHUPOBAHUE PAOOTHI C MIEPCOHATIOM

I') cUCTeMa YIPaBJICHHS IEPCOHATIOM

2. HazoBHTE XapaKTEPUCTHKHU 3aKPBITON KaJIPOBOH MOJUTHKH OPTaHU3aIINH:

a) Habop paOOTHUKOB OPUEHTUPOBAH HA BHEITHUE NCTOYHUKHU

0) oOyueHHe TIepcoHaa MPOBOIUTCS BO BHYTPUKOPIIOPATHBHBIX IIEHTPAX

B) IPY MOTHBALIMU M CTUMYJIMPOBAHUH IIEPCOHATIA MTPEIMOYTEHNE OTAAETCS CTAOMIBHOCTH
T') IPOABMYKCHUE COTPYAHUKOB BHYTPH KOMITAHUH 3aTPYTHEHO

3. HaszoBure CTpPyKTypy, KOTOpas XapaKTepu3yeT paclpeleiiCcHUe TIOJIHOMOYHMA U
OTBETCTBEHHOCTH COTPYAHHKOB

a) IITaTHas

0) (yHKIHOHATBHAS

B) COILMAJIbHAS

I') TPOU3BOACTBCHHO-TEXHOJIOTUYECKAS

4. Meronuka RACI no3Bosster. ..

a) ONITHUMU3UPOBATH paclpeieleHUe MOJTHOMOUYNN U OTBETCTBEHHOCTH

0) CHU3UTH PAcXo/ibl Ha EPCOHAI

B) ONPEAETUTD 33J]a4l, KOTOPBIE CIIEAYET Peaan30BaTh B MEPBYIO OUEPEIb
T') IOBBICUTH CTAaTyC KaJpOBOM CIIy>KOBbI

5. K kazipoBbIM TIOKa3aTeNISIM HE OTHOCHUTCS ...
a) YHUCJIEHHOCTbH MepCcCoHaNa

0) BeIMYMHA OCHOBHBIX (DOHIOB

B) YAENbHBIN BeC CIEINAINCTOB

I) TEeKy4YecTb KaJpoB

6. Cucrtema rocyapCTBEHHOM CITy>KObI BKIIFOYAET B CEO0s:

a) TpakJaHCKasi, BOCHHAs, HBIX BUIOB

0) TrpakIaHCKas, apMHH ¥ BOCHHO-MOPCKOTO (i10Ta, TOCOE30IMacHOCTH | MTPaBOMOPSIIKA
B) (QenepanbHas, cyobekToB PO, MyHHIIMITaTEHAS

T') 3aKOHOJIaTeIbHAsI, MCTIOIHUTENbHAS, Cy/1eOHasl.

7. KeM yTBep:knatoTcsi IEpPEeYHH JOJKHOCTEH TroCcyJapCTBEHHOM CIIy»Obl, BXOJAIIUE B PEECTp
TOJKHOCTEHN (penepaibHOM roccmysKOb1?

a) IlpaButenscTtBOM PO.

0) Ilpesunentom Poccun.

B) T'ocymapctBennoii [lymoii u Coserom denepannu PO.

r) Bepxosusim Cynom Poccun.

8. Kakoif BuA KagpoBoro pesepa He IpenycMoTpeH 3akoHoM Poccun «O cucreme
rocyAapCTBEHHOMU Ci1ykObI B PD»?



a) denepaabHBIN

0) KaapoBBIN pe3epB B (peaepaibHOM rocyJapCTBEHHOM OpraHe
B) pe3epB cyobekra PO

I') MyHUIUIAJIbHBINA

9. Ha xakue rpynmbl TOApa3AeIsSIOTCs JODKHOCTH Kateropuu «CrienuamucT»?
a) Ha BBICIIYIO, TJIaBHYIO U BEIYIIYIO

0) Ha riIaBHYIO, BEIYIIYIO U CTApUIYIO

B) Ha BEIYIIYyIO0, CTAPIIYIO U BBICUIYIO

I') IOJDKHOCTH 3TOM KaTErOpUM Ha IPYyNIbl HE OAPA3AEISIOTCS.

10. IIpoBepka npouenyp U AOKyMEHTOB, CBSI3aHHBIX C JBM)KEHUEM (IIPHEM, NIEpeMeEIeHIEe, YXO
B OTIIYCK M JIpyroe) pabOTHUKOB B OpPraHU3alMU, Ha MPEIMET COOTBETCTBHUS 3aKOHO/ATEIbCTBY
P®, spnsgercs 31eMEHTOM ...

a) KaJIpOBOTO ayauTa

0) KaapoOBOTO pe3epBa

B) KaJpOBOI MOJTUTUKH

I') aTTECTallUU [IEPCOHAIA.

11. Ouenka kaapoBOro NOTEHIMANA BKIIFOYALT:

a) OLIEHKY COOTBETCTBUSI 00pa30BaTEIbHOIO U NPOPECCHOHATBHO-KBAIN(DUKALIMOHHOTO YPOBHS
nepcoHana TpeOOBaHUAM JI0JKHOCTEN

0) MPOBEPKY M aHATN3 JAHHBIX 00 UCITOJIb30BAHUU PAb0YEro BPEMEHH

B) aHAJIU3 CIIMCOYHOTO COCTaBa pabOTHUKOB

T') BCE OTBETHI BEPHBI.

12. B kakoM JTOKyMEHTE 3aKpeIlICHBI 00S3aHHOCTH FOCYAapCTBEHHOTO CITyKamiero?

a) B JOJDKHOCTHOW MHCTPYKLIUU

0) B IOJDKHOCTHOM pErjlaMeHTe

B) TOCYJapCTBEHHBIH CiyKaluil 00s3aH BBIMOIHATH TEKYIINE YKa3aHUs CBOETO PYKOBOJICTBA
r) B Konctutyuuu PO

13. Onenka noTpedHOCTH B MEePCOHAE — ITO:

a) oIpeeNeHne KOJMUYECTBEeHHBIX U KaUE€CTBEHHBIX XapaKTEePUCTHK MEPCOHAlIa, B KOTOPOM
OpraHu3aIys HyXKIaeTcs

0) MeponpusATHs M0 ONPEIETICHNUI0 COOTBETCTBUS KOJMYECTBA U KaUeCTBa Tpy/1a TpeOOBaHUIM
TEXHOJIOTHUH MTPOU3BO/ICTBA

B) CHELIMATM3UPOBAHHBIE MEPOIIPUATHS, HAlPaBJIEHHbIE HA aHAJIN3 COOTBETCTBHS KaHAUIATOB (X
3HaHWUM, YMEHUH, TPO(HECCUOHATBHO BaKHBIX KaUEeCTB)

') TpeOOBaHU K TOJKHOCTH U YCIOBHUSM paOOTBHI.

14. Kakas U3 nepeurciIeHHbIX KaTeropuil TOMKHOCTEHN IpaXKJaHCKOM CITyKObI HE TIPeyCMOTpEeHA
3ak0HOM P® «O rocyaapcTBEHHOM rpakTaHCKOM CITyk0e»?

a) COBETHUKH

0) CcHenuaTucThl

B) 00€CIEeYNBAIOIIHE CIICIIHATIACTHI

T') IPETYCMOTPEHBI BCE TIEPEUNCICHHBIC KATETOPHUH.

15. Yro Takoe ciykeOHbII KOHTPaKT?

a) JTOJDKHOCTHAs MHCTPYKITUS

0) JOTOBOp MOAPs/IA HA BHITIOJHEHUE JOKHOCTHBIX 00S3aHHOCTEHN

B) COMNIAlICHHE MEXKIy TpaXIaHMHOM, TOCTYMAIOUIMM Ha TPaXIAHCKYIO CIyxkO0y u



[IPEACTaBUTEIIEM HAHUMATEIIS
T') BCE BBIIIENIEPEUNCICHHbIE

16. ArrecTanus rpasKJaHCKOTO CITYXKAIIETo MPOBOIUTCS ...
a) OJIMH pa3 B TPU roja

0) 1Ba pasa B roj

B) OJIUH Pa3 B rojl

') OUH pa3 B IATh JIET.

17. B rocymapctBeHHoi kommanuu N mpu opranusanuu HaOopa KaHIUAATOB Ha JOJKHOCThH B
MEPBYIO OYEpeb PACCMAaTPUBAET CBOUX Ciryxamux. [Ipu paBHON KBanu(UKAIMN «BHYTPEHHUN)»
KaH/IUJIaT UMEET MIPUOPUTET Tepe KaHIUIATOM CO CTOPOHBI. JTO CBUACTEILCTBYET O TOM, UYTO B
KOMIIaHUH. ..

a) 3aKpbITast KaJpoBas MOJUTUKA

0) OTKphITas KaapoBas MOJUTHKA

B) OTCYTCTBYET KaJI[pOBasi MOJIUTUKA

T') IacCCUBHAs KaJapoBas MOJIUTHUKA.

18. Ha kakue KaTeropuu moapasaelisitoTCs TOJHKHOCTH TPaKIAHCKON CITyKOBI?
a) pyKOBOJIUTENN

B) IOMOIIIHUKH (COBETHHKH) U CTICITUATHCTHI

B) 00ECTICUNBAIOIINE CTICIIHATTUCTBI

T') BCE OTBETHI BEPHBI

19. K kareropuut IOMOIITHMUKOB (COBETHUKOB) TPAYKIAHCKOH CITY>KOBI OTHOCSITCS ...

a) OJDKHOCTH PYKOBOAMTENEH U 3aMECTUTENICH PYKOBOIUTENEH roCcy 1apCTBEHHBIX OPTaHOB U HX
CTPYKTYPHBIX MOJApa3JeNeHni, HOKHOCTH PYKOBOJUTENEH U 3aMeCcTUTeNed pPYyKOBOAMTENEH
TEPPUTOPUATHHBIX OPTAHOB (DeJepaTbHBIX OPTAaHOB MCIIOJTHUTEIHPHON BIIACTH U UX CTPYKTYPHBIX
NoApa3aeIeHun

0) JOMKHOCTH, YYpekKIaeMble JUIsi MPOPECCHOHAIBHOTO  OOECIEeUYeHUs  BBIMOJHEHUS
rOCyapCTBEHHBIMU OpraHaMH YCTAHOBJICHHBIX 3adad W (yHKUUH U 3aMmeliaeMbie 0e3
OTpaHHYCHUS CPOKA TTOTHOMOYHIA

B) JOJDKHOCTH, YyUpeXKIaemble [JIsl COACWUCTBUSA JIMIAM, 3aMELIAIoNINM TOCyAapCTBEHHbBIS
JIOJDKHOCTH, PYKOBOJUTEIISIM TOCYIAApCTBEHHBIX OPTaHOB, PYKOBOAMTEISM TEPPUTOPHATBHBIX
OpraHoB (efiepaibHBIX OPTaHOB HMCIOIHUTENBHON BIACTH U PYKOBOAUTENSIM MPEACTABUTEIHCTB
TOCY/apCTBEHHBIX OPTraHOB B peajM3allid WX IMOJIHOMOUYWH M 3aMeIlaeMbIe Ha OIpPE/IeICHHBIN
CPOK, OTPaHMYEHHBINH CPOKOM MOJTHOMOYHI YKA3aHHBIX JIMII UM PYKOBOJIUTENEH

T') JOJDKHOCTH, yupexaaeMbIe TUIst OpTaHU3aIOHHOTO, WH(POPMAIMOHHOTO,
JIOKYMEHTAIMOHHOTO, (PMHAHCOBO-PKOHOMHYECKOTO, XO3SIMICTBEHHOTO M HMHOTO OOecreueHus
NeSITeTbHOCTH TOCYJAPCTBEHHBIX OPTaHOB M 3aMelaeMble 0€3 OTpaHuIeHUs CPOKA MOTHOMOYHNH.

20. Ha kakwe TpymIbl JOJDKHOCTEH TPaKIAHCKOH CIY)KOBI IOAPa3AeIsIFOTCS JOKHOCTH
kateropuit «PykoBoautenn» u «[IoMOIHUKN (COBETHUKM)» TPAXKTAHCKOM CITY>KObI?

a) BBICIIAs, TJIABHAS, BEAyIasi TPYIIITBI TOJHKHOCTEH

0) rmaBHas, BeAyIlas, cTapiiasi TPyHIbl JOJKHOCTEH

B) BeIyIasi, CTapiiasi, MIImas TPyIIbl JTOJKHOCTEH

I') HET BEPHOT'O OTBETA

21. B cootBercTBUM ¢ DenepanbHbIM 3aKOHOM 0], TEPMHUHOM «3aMEIIeHHE TOCYJapCTBEHHOM
JOJDKHOCTIY TIOHMMAETCH ...

a) (hopMupoBaHHe KaApOBOI0O pe3epBa Ui Lelieil MPOIBUKEHUS 10 CIy>KEOHOM JecTHUIIE

0) crocob MOCTYIJIEHHs TpaskJaHUHA Ha TOCYIapCTBEHHYIO CITyXKOy



I') IPOLECC POTALMYU KaIPOB B TOCYJAPCTBEHHOM YUPEKACHUN
J1) IPOIIECC TOBBIMICHHS KBATU(PHUKAIIMH TOCYJaPCTBEHHOTO CITYKaIlero

21. B yucno kBanupuKaMOHHBIX TPEOOBAHUH K JOIHKHOCTSAM IPasKJAHCKOM CITyKObI BXOIST ...
a) TpeOOBaHUs K YPOBHIO MPOPECCHOHATBHOTO 00pa30BaHuUs

0) TpeboBaHNUs CTaXy TPAKIAHCKON CITYy>KObI (TOCYJapCTBEHHOM CITYKObI MHBIX BUIOB) UITH CTAXKY
(ombITYy) pabOTHI TIO CIIEHAIBHOCTH

B) TpeOoBaHMA K MPO(ECCHOHANBHBIM 3HAHUSAM M HaBBIKAM, HEOOXOAMMBIM JUIS MCIIOJIHEHHS
JOJIKHOCTHBIX 00si3aHHOCTEN

I') BCE OTBETHI BEPHBI

22. JlenerupoBaHue — 3TO

a) MPaBO KCIIOJIb30BaTh PECYPChl OpPraHU3aluU
0) mporecc pa3pabOTKH MPOTHO30B

B) METO/] aHAJIM3a CUTYaIUH

T) Iepeiaya 3aa4d ¥ MOJHOMOYHI CBEpXY BHH3

23. [Ipu nenerupoBaHUH TOTHOMOYHH] ...

a) OTBETCTBEHHOCTb MOJHOCTHIO CHUMAETCS C PyKOBOIAUTEIS
0) OTBETCTBEHHOCTh HE CHUMAETCSI C PYKOBOJUTES

B) OTBETCTBEHHOCTh BOOOIIIE HE BO3ZHUKAET

') OTBETCTBEHHOCTh BO3JIAraeTCsl HA UCHOJHUTENEH

24. TlapanenbHbIe TTOTHOMOYHS — 3TO Pa3HOBHUIHOCTD ...
a) JINHEWHBIX TTOJTHOMOYHA

0) TaOHBIX TOJITHOMOYHIA

B) peKOMEHIATEeNbHBIX TTOTHOMOYHIMA

T') MOJTHOMOYHNN 00s13aTE€TFHOTO COTJIaCOBaHUS

25. Beiiennte OCHOBHBIE TPYTIITBI METOJIOB YIIPABJICHUS TIEPCOHAIIOM B OpTaHU3AINH:
a) aIMUHUCTPATUBHBIE

0) PKOHOMUYECKHE

B) CTaTUCTUYECKHE

') COIIUOJIOTUYECKUE

26. Bribepute HEBepHOE YTBEPIKACHHUE:

a) «I[Iupamuna notpedbHoctei» A. Maciioy B OCHOBE UMeET (PU3NOJIOTHUECKUE MOTPEOHOCTH

0) BO3MOXHOCTB MPOABIKEHUE M0 ciayxk0e @. ['epiOepr OTHOCUT K MOTUBALlMOHHBIM (paKTOpam
B) Teopus oxuanuii B. Bpyma oTHOCHTCS K cofiepKaTeNnbHbIM TEOPUSIM MOTHBAIIUH

r) aBTopoM Teopun «lIprobperennsix norpedHocTeN» aBnsercs 1. MakKnennany

27. KoHKypcHas OCHOBa 3aMEIICHHWS BaKaHTHBIX TOCYAApPCTBEHHBIX IOJDKHOCTEH INpU3BaHa
o0ecreyurs ...

a) MpaBo rpa’kJaH Ha paBHBINA JOCTYI K rOCYAapCTBEHHOM ci1yx)0e

0) 3¢ (heKTUBHOCTH AEATETHFHOCTH KaJPOBBIX MOIpa3aeeHuit

B) MPUBJICYCHNE PA3HOCTOPOHHE 00Pa30BaHHBIX KaJPOB B TOCCTPYKTYPHI

r') noBbIeHUe 3((HEKTUBHOCTH KaJIpOBOil pabOThI

28. Ha3oBuTe MPUOPUTETHHIE HAIMpaBieHUs (OPMHPOBAHUS KAJAPOBOTO COCTaBa TPAKIAHCKOM
CITYKOBI:

a) MOATOTOBKA KAAPOB Ui TPAKIAHCKOM CITY>KOBI U MPOodecCHOHABHOE Pa3BUTHE TPAKIAHCKUX
CITyXKaIux



0) conelicTBUE TOKHOCTHOMY POCTY TPaXKJIAHCKUX CITY>Kal[UX Ha KOHKYPCHOUM OCHOBE
B) pOTalMs TPAKIAHCKUX CITYKAIUX
') BCE OTBETHI BEPHBI

29. Kanpoast paboTa B cucTeMe rocyJapCTBEHHOM Ipa)KTIaHCKOM CITy»KObI BKJIFOYAET B CeOs:

a) BEJICHUE PEECTpa MPaXKAAHCKUX CIIyXKallluX B TOCYJapCTBEHHOM OpraHe

0) opranuzainuio u odecrnedeHrne NpoBeAeHHsI KOHKYPCOB Ha 3aMelleHUEe BAaKaHTHBIX TOJIKHOCTEH
IPaXXIaHCKOU CITy>KOBI M BKIIFOUSHHE TPAKJAHCKUX CIYXKAIlluX B KaJpPOBBIN pe3epB

B) OpPTaHU3AILMIO U 00ecIieueHHEe TPOBEICHUS aTTECTAlUU TPAKIAHCKUX CITY>KaIINX

I') BCE OTBETHI BEPHBI

30. JleMOKpaTUYEeCKHii CTHIIb YIIPABICHUS XapaKTepU3yeTCs:
a) )KeCTKMMH TPeOOBaHHUSIMHU K TPYAOBOH TUCIUIUTNHE

0) ydacTueM COTPYJHUKOB B IPUHSATUHU PELICHUM

B) [IEPEIIOKCHUEM OTBETCTBEHHOCTH Ha MOJYMHEHHBIX

T') IMHOJIMYHBIM PEIICHHEM BCEX BOIIPOCOB PYKOBOJIUTEIEM

31. Bribepure BepHOE yTBEpPKICHHE.

a) MoTtuBanus 1 CTUMYJIMPOBAHHE — 3TO OJIHO U TOXE

0) MuHrManbHBIN pa3Mep oIIaTy TPYJla KaxK bl pab0oTo1aTelb yCTaHABIUBAET CAMOCTOATEIBHO
B) CornmacHo Teopun A. Maciaoy yBepeHHOCTb B OyIylIeM OTHOCHUTCS K HOTpPEOHOCTH B
0e30macHOCTH

r) IlorpeGHOCTh BO BIACTH BBIpa)KaeT )KeJaHWE 4YeJIOBEKa INPUHAAIECKAThb K ONPEAEICHHOM
rpymnmne

32. YcnemHocTh ajanTaiui HOBBIX COTPYTHHUKOB 3aBUCUT OT YCIIOBHH ...
a) 0COOEHHOCTH COLIMAIbHO-TICUXOJIOTMYECKOr0 KJIMMAaTa KOJUIEKTHBA

0) TMYHOCTHBIE CBOMCTBA aAANITUPYEMOTO COTPYIHUKA

B) OCOOCHHOCTH OpraHu3alluy TpyJa

') BCE OTBETHI BEPHBI

33. JlokyMmeHT, coaepyKalliii CBEICHUS O YHCICHHOCTH pPa0OTHUKOB COOTBETCTBYIOIINX
KaTeropui Mo KaxJoW JTOJKHOCTH, MEPEYeHb JTOJDKHOCTEH, TOHKHOCTHBIX OKJIaJ0B M Ha/l0aBOK
K HUM — 3TO ...

a) llltaTHOE pacnucanue

B nomkxHOCTHAs MHCTPYKIUS

C nosnoxenue o pOpMUPOBAHUU KaJIPOBOTO pe3epBa OpraHu3aluu

D Tpynosoii konekc PO

34. Kakumu mpueMaMu BO3MOXHO CTHMYJIMPOBaTh pabOTy MEpCOHaa C LENbI0 TOCTHKECHUS
TpeOyeMBbIX pe3yIbTaToB?

a) pa3BUBaTh KOHKYPEHIIMIO CPEAH COTPYAHUKOB MOAPA3IEICHUS

0) BBIICHATH NMPUYMHBI HEYJIOBJIETBOPUTEIBHBIX PE3yJIbTaTOB U BHIHOCHUTH aIMHUHHCTPATUBHBIC
HaKa3aHUs

B) NPUMEHATh NPUHIMIIBI MAaTEPUAIBHOTO W MOPAJIBHOIO BO3HArPaXKAECHUS 3a JIOCTUTHYTHIE
pe3yNIbTaThl; HO MPU OLIEHKE WHANBUAYAIbHOIO BKJIJa YUYUTHIBATh KOJIJIEKTUBHBIE PE3YJIbTAThI
I') Ha3HAYaTh 3apabO0THYIO IUIATY BBIIIE, YEM B KOMITAHUSAX - KOHKYPEHTax

35. HazoBuTe sTansl popMupoBaHUs KaJpOBOTO pe3epBa

a) COCTaBJIEHHE IIPOrHO3a MPeIIoJIaraeMbIX U3MEHEHUH B COCTaBe PYKOBOSAIINX KaJpOB
0) olLleHKa JIeTOBBIX M JMYHOCTHBIX KAYECTB KaHAUJIaTOB B PE3€PB HA BHIABUKECHUE

B) OIpe/iesieHNe KaHInJaTOB B pe3epB



T') BCE OTBETHI BEPHBI

36. KakoBsl mocneactBust HedhPeKTUBHONW MOTHBAILIUM ITepcoHaa?
a) HU3KUH YPOBEHb UCIIOJIHUTEIbCKOW JTIUCIUILTAHBI

0) HEKaYEeCTBEHHBIN TPy

B) HEBHUMaHHE K O0YUYCHUIO

') BCE OTBETHI BEPHBI

37. IlokazarensiMH OIICHKM pE3yJIbTaTOB TpyJda PYKOBOAMTENS CIY>KObl yIpaBlIeHUs
4eJI0BEYECKHMHU PECYpCaMH MOTYT OBITh:

a) KOOQGUIUEHT TEKYy4YeCTH KaJlpOB, KOJUYECTBO BAKAHTHBIX MECT, MOKa3aTeld M0 O0Yy4YEHHIO
COTPYIHUKOB

0) KOJIMYECTBO HOBBIX IPOAYKTOB, 3aTpaThl Ha PEKIaMy, peHTa0eTbHOCTD

B) IPOU3BOAUTEIILHOCTD TPYAd, TMKBUIHOCTD, U3JIEPKKU TPOU3BOJICTBA

T') IpUObLUIb, AOJSA HAa PHIHKE, YHUCIEHHOCTh NIepCcCOHaa

38. Ha3oBuTe HeMaTepHaIbHbIC CTUMYJIbI:

a) 3apaboTHAas IJIaTa U IPEeMUHN

0) OecriaTHOE JieueHHE U KOMITEHCAIUS TPAHCIIOPTHBIX PACX0/I0B
B) BO3MOXKHOCTH KapbePHOI'O POCTa U CAMOCOBEPIIICHCTBOBAHHUS
I') BCE OTBETHI BEPHBI

39. Beibepute HeBepHOE yTBEPKACHUE:

a) MaTepUalIbHbIE CTUMYJIBI MOTYT OBITh JICHEKHBIMHU U HEICHEKHBIMU

0) MPECTUIKHOCTD TPYJa SIBJIAETCS HEMATEPUATbHBIM CTUMYJIOM

B) HEMaTepUAIIbHBIE CTUMYJIBI MOTYT OBITh COLIMATBHBIMH, MOPAJILHBIMU M TBOPYECKUMU

I') KOMIIEHCAIHUsI PacX0J10B HA MOOUJIBHYIO CBSI3b OTHOCUTCS K HEMAaTepHaIbHBIM CTUMYJIaM

40. IInanupoBanue paboTHI NepcoHaa HEOOXOUMO:

a) B KPYITHBIX TOCY/IapCTBEHHBIX KOMIIAHHUIX

0) A1 MPABUIIBHOTO KOMIUIEKTOBAHUS IITAaTa OPraHU3alluH
B) JUTS PAIIMOHATIBHOTO PaCTIpeAeTIeHNs TPYAOBBIX (DyHKITHIA
I') BCE OTBETHI BEPHBI

41. PacmiopsiauTenbHOE BO3/ICHCTBUE OCYILIECTBISIETCS B (hopMe:
a) HOPMUPOBAHHUS TPYa

0) periaMeHTUPOBaHHs TPYya

B) MHCTPYKTHPOBaHHUS MIepcoHaa

T) IPUKA30B U PACIOPSIKCHUI

42. KowmriekcHasi olieHKa paboThl — 3TO:

a) OIIeHKa PO ECCHOHATILHBIX 3HAHUI W YMEHHUH ¢ TOMOIIBI0 KOHTPOJIBHBIX BOTIPOCOB

0) onpeneneHUEe COBOKYMHOCTH OIIGHOYHBIX IIOKa3aTeleld KauecTBa, CIOXHOCTH U
3pPEKTHBHOCTH pabOTHl W CpPaBHEHWE C MPEOBIIYNIMMH TEPHOAAMU C TIOMOIIBIO BECOBBIX
KOX(pUIIUEHTOB

B) OIleHKa MPO(EeCCHOHANFHBIX 3HAaHWH, TNPUBBIYEK W YPOBHA HMHTEIICKTa C MOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB

T') orpesesieHue Mpo(heCCHOHATFHBIX 3HAHUI 1 TIPUBBIYEK C TIOMOIIBIO CIICITHATEHBIX TECTOB C UX
JanpHerIe pacmgpoBKOH.

I) OIEHKa NPO(ECCHOHAIBHBIX 3HAHWH, TPUBBIYEK W YPOBHS HMHTEIJIEKTa C TIOMOIIBIO
COLIMOJIOTHYECKUX OTPOCOB.



43. llenmstmMu ajanTaliid HOBUYKOB SIBJISIOTCH ...

a) CokparieHue TeKy4ecTd pabouen CUJIbl

B CHrxeHnue HEONPEIeIICHHOCTH Y HOBBIX PaOOTHUKOB

C Pa3BuTHE MO3UTUBHOTO OTHOIIECHUS K pad0TE y HOBBIX PAOOTHHKOB
D Bce BapuaHTBI BEpHBI

44. OnTuManbHOE COYETaHWE LEHTPAIN3ALMU U JACUEHTPAIN3ALUU YIIPABICHUS IIEPCOHATIOM —
37O ...

a) 3aKOHOMEPHOCTb YIPABJIEHUS IEPCOHAIOM

b) Cucrema yrnpaBieHust 1epcoOHAIOM

B) [Ipeamer ynpaBieHus epcoHaIoM

I') Meton ynpaBiieHus: NEPCOHAIOM

45. Opranu3aiioHHOE BO3/ICHiCTBHE OCYIIECTBIsETCS B (hopMe:
a) HopmupoBanus tpyaa

b) PernamenTtupoBanus tpyaa

B) UucTtpykTupoBanus Tpyaa

I') Bce oTBeThI BEpHbI

46. MI3mMeHeHme cocTtaBa M co/iepKaHust (PyHKIIUI KaKk 3aKOHOMEPHOCTh YIIPABIICHHSI TIEPCOHATIOM
O3Hayaer, yTo ...

a) HeoOxomum ydeT B3aMMOCBSI3€ BHYTPH CHCTEMBI YIPABJICHUS IEPCOHAIOM, MEXIy ee
HOJCHUCTEMaMH U 3JIEMEHTaMU

b) Cucrema nomkHa MMETh HEKOTOPYIO MICHTUYHOCTH MO OTHOIIEHHIO K MPOW3BOICTBEHHOMN
cucreMe U 001aaTh HE MEHBIIEH CII0KHOCTBIO

B) C pasButneM opranm3anuu BO3pacTaeT pojb OAHUX (YHKIHUHA W CHIDKAECTCS — JPYTHX,
MEHSIETCS] MX COZIep KaHue

I') Uem meHblIe YpOBHEH yNpaBieHUs B CUCTEME YIPaBIEHUS MEPCOHAIOM — TeM 3PP eKTUBHEE
oHa paboTaer

47. JIocTOMHCTBOM BHEIIHUX UCTOYHUKOB HaeéMa paOOTHHUKOB SIBIISIETCA ...
A TlokpsITHE a0COMOTHOM MOTPEOHOCTH B KaJpax

B OtHocuTensHO HU3KKE 3aTpaThl Ha MIpHUBJIeUeHNE PAOOTHUKOB

C OrpanndeHne BO3MOXKHOCTH ISl BBIOOpa KaHIHIaTOB

D OtcyTcTBHE HEOOXOIUMOCTH aJjaNTallui IPUHUMAEMbIX COTPYJHUKOB

48. CriocoOb!I BO37IEWCTBUS HA KOJJIEKTHBBI U OT/AEIBHBIX PAOOTHUKOB C II€TIbI0 OCYIIECTBICHHS
KOOPJWHAIMY UX JCATEIBHOCTH B Tpoliecce (GyHKIIMOHUPOBAHKS OPTaHU3alUHU — 3TO ...

A dunocodus opranuzanuu

B Metoap! ynpaBieHHs 4YeT0BEYECKHMH PECYypCaMu

C IlpuHIMIBI yIpaBiIeHUs YEI0BEUECKUMHU pecypcaMu

D Cucrema ynpaBiieHUS Y€IOBEUECKUMH PECYPCaMu

49. BriOepute HEBEpHOE YTBEPIKACHHUE!

1. ConepxaTenbHble TEOPUHM MOTHBALMHU AaHATM3UPYIOT, KaK 4eJIOBEK BeleT ce0si B COCTOSHUU
BOCTIPHSITHS ¥ O)KHUIAHHUS BO3MOXKHBIX MTOCTICICTBHI BEIOPAHHOTO THTIA TTOBEICHHS.

2. K uucny conepxartenbHbIX Teopuil oTHocsTcs Teopus «Mepapxus norpedbHocreit» u EGR-
TEOPHS.

3. K aucny conepxarenbHbIX TEOPHUIl HE OTHOCATCS TEOPUS OXKHJIAHUIA U TEOPUs CIIPABEIIIUBOCTH.
4. EGR-teopus Obuta pa3zpabdorana K. Anpnephepom.



50. Ycnex cTuMymupyrommen 1esTeIbHOCTH B PEIIAOIIe CTETICHN 3aBUCHUT OT:

1. ITpaBMIIBHOCTH ONIPEIEIIEHUS U UHTEPIIPETALIUN MOTHUBA JESTEIbHOCTH.

2. Hannuus B opranuzaniuy (UHAHCOBBIX CPEICTB HA CTUMYJIMPOBAHKE MTEPCOHAA.
3. 3BecTHOCTH KOMIIAaHUU HA PBIHKE TPya.

4. Hanuuusd B mrate MEHeIKepa 1o MOTUBAIIMHU TIepCOHAa.



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




