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Pabouas nmporpamma ogo0peHa YueHsIM coBeToM HHCTUTYTA (1TpoTokod Ne 4/]] ot 11 staBaps 2021 r.)
(c u3menenusmu u nononaHeHusiMu ot 01 centsopst 2021 r., mporokoin pernerust YC Ne 1)
(c u3meHeHusamu u gonoaHeHussMu ot 26.01.2022 r., nporoko:n pemenust YC Ne 6)

(c u3menenusimu 1 ponosiHeHusiMu ot 31.08.2022 r., mpotokon pemenust YC Ne 13)

[TporpammMa ¢ U3MEHEHUSAMH U JONOJHEHUSAMHU 000peHa YUeHbIM COBETOM MHCTUTYTA (IIPOTOKOII
Ne 01 ot 01 cenTs6ps 2021 r.)

HopmartuBHO-TIpaBoByr0 0a3y pa3paboTKu pabodei mporpaMMbl TUCIUIUTHHBI COCTABIISIOT:

- DenepanbHbIi TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTAaHAAPT BBICIIETO OOpa30BaHMS -
OakanaBpuaT 1o HampasiaeHuto noarotoBku 38.03.04 I'ocymapcTBEHHOE U MYHUIIMIIATLHOE YIIPABICHUE
(mpuka3 Munobpuayku Poccuu ot 13.08.2020 1. Ne 1016)

- Ilpukaz «OO0 yrtBepxxkaeHun [lopsaka opraHuzanu M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSITEIbBHOCTH 10 00pa3oBaTeNIbHBIM MpOTrpaMMaM BhICIIEro 00pa3oBaHUs — IporpaMmamM OakanaBpuara,
IIporpaMMam CHelUalInuTeTa, IporpaMMaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO0 yTBepKAEHUM MOpsi/IKa MEepeuyHel CreluaibHOCTEN M HalpaBiIeHUH MOATOTOBKU
BhIciIero oOpa3oBanus» ot 12 centsaops 2013 r. Ne 1061.

- OcHoBHas mpodeccuoHalbHas o0pa3oBaTeibHas IporpaMMa BBICIIETO 00pa3OBaHUS
HarpaBJieHus: ToarotoBku OakanaBpuara 38.03.04 ['ocynapCTBEHHOE€ M MYHUIIMIIAIBLHOE YIPABJICHHUE
(HampaBneHHOCTh «l'OCyapCTBEHHOE M MYHHMIMIAIbHOE YIIPaBIEHUE»), YTBEPXKACHHAs PEKTOPOM
11.01.2021.

- TlonoxkeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUaloB OCHOBHOW MpodeccHoHaNbHOM
oOpa3zoBarenbHOM nporpammMsl Beiciiero oopazoanus B AHOO BO «Cubupckuii MHCTUTYT OM3Heca U
MH(OPMAIIMOHHBIX TEXHOJIOT U, yTBEpKIAeHHOE pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunnumnsl « Ynpasienueckue pewenusi» - GopMupoBaHue y 00y4aroIIerocss TOTOBHOCTH K
poeCCHOHAIBHON JAESITEIIBHOCTH, YMEHHS HCIIOIb30BaTh COBPEMEHHBIEC PUEMBI i METOIbI pa3paboTKH,
MPUHATUS W ONTUMHU3ALMH YIPABIECHYECKUX PEIICHUN B YCIOBHUSAX KOHKYPEHTHOW CpEAbl, a TaKKe
pa3BUTHE Y OOYYAIOIIUXCS HABBIKOB KOMAHIHOW PabOThI, MEXIIMYHOCTHOM KOMMYHUKAITUHU, TPUHSATUS
peIIeHnH, TUISCPCKUX Ka4eCTB.

3aoavuu oucyuniunol:

- 00OCHOBBIBATH BBHIOOP M PEATM30BBIBATH TEXHOJIOTMH, MPHEMBI M MEXAaHU3MBI TPUHSATHUS
OpPraHU3aIMOHHO-YIIPABJICHYECKUX PELICHUI;

- HUCIIOJb30BaTh 3aKOHOAATEJbHBIE, HOPMATUBHBIE U METOJAMYECKHE JOKYMEHTHI B IIPOLIECCE
MIPUHSTHS OPTaHU3ALMOHHO-YIIPABICHYECKUX PEIICHUI;

- OIICHMBATh HAJEKHOCTh, HH(OpPMAIMK [ TPHHITHS OPTraHU3AMMOHHO-YIIPABICHYSCKUX
peIICHUI;

- NPOBOJUTH AYAUT NpOLECCAa MNPHUHATHS OPraHU3AlMOHHO-YIPABJICHYECKUX PEIICHUH, €ro
3(dhEKTUBHOCTH, PE3VIIBTATUBHOCTH M ONITUMAJILHOCTH.

B pesynbrare ocBoenust OITOII GakamaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yJibTaTaMu 00y4YeHUSs 0 JUCIHUILTUHE:
Kon 1 HaumeHoBaHue Kon n naumenoBanue nnauka- | IlepedeHpb miaHupyeMbIX pe3yJbTaTOB
KOMIIETEHIIUH TOpa JOCTHUKEHUS] KOMIIETCHIIUU 00y4eHus MO TUCIUIIINHE

Ob6menpodeccuonansupie kommereHuu (OIK)

OIIK-2 Cmoco0en|OIIK-2.1 3mHaer ocobeHHOCTH|3HATH:

pa3palaTbIBaTh ulpazpaborku u  peanusanuu| 1. Buasl ynpaBieHUeCKHX pelIeHUI 1
peaHI/I3OBI)IBaTI) praBnqueCKHx pCHICHI/Iﬁ B| METOObI UX HpI/IHﬂTI/ISI
yIpaBlIeHYECKHE pellieHus,|o0mactu rocyaapcTBeHHoro | 2. CrocoObl OIIEHKH MOCIEICTBUI
MEpPBI PETYJIMPYIOMIETO|MyHUIIUNIAIBHOTO YIIPABICHHS | YIIPaBICHYECKUX PEIICHHUI

BO3JICHCTBHSA, B TOM YHCIIE
KOHTPOJILHO-HA[30PHBIE OIIK-2.2 Ymeer pa3pabaTbiBaTh|YMeTh:

q)YHKHI/II/I, rOCYlapCTBEHHBIE u MNPpUHUMATDb 3(1)(1)CKTI/IBHLIC 1.Vcnoab3oBars Pa3JIMYHBIC MCTOABI
u MYHHUIUTIAbHbIE | YIIPABICHYCCKIE  PCIICHHS  M|OLICHKH s dexTuBHOCTH

IPOTrpaMMBI Ha oCHOBe|MCPEIL PEryjInpyrOUICIo | yIIPpaBJICHYCCKUX PCIICHUN

aHAIN3a COIMAJIBHO-|BO3IENCTBYS, BKITtouasi 2. Pa3pabaTeiBaTh yrpaBieHICCKIE
9KOHOMHYECKUX IIPOLIECCOB KOHTPOJIBHO-HAA30PHBIC pCHICHUS HAa MAKPOYPOBHEC Ha OCHOBC
GYHKIMH, TOCYIApCTBCHHBIC H|aHAIN3a COIMATbHO-DKOHOMHYECKIX
MYHHUIHUIIAJIBHBIE ITPOrpaMMBbI IIPOIECCOB

VYuusepcanbubie kommneteHu (YK)

YK-1 Cnoco6en|YK-1.1 3naer npunimmnsl coopa,|3HaTh:

OCYILIECTBJISATh MTOUCK, [0TOOpa " 0000menwusi| 1. KauecTBeHHBIE M KOJIMUECTBEHHBIS
KPUTUYECKHH  aHanu3  H[uHDOpMAaINH, METOJIMKH|METOABI aHAJIN3A IIPU NPUHATUU
CUHTE3 nH(OPMALIUY,|CUCTEMHOTO  TOAXOAa  JUIsl|yIpaBICHYECKUX PElIeHUH
IIPUMEHSITh CHCTeMHBIH |pemeHnss  npodeccuoHanbHbIX|2. OCHOBHBIE BHJIBI U METO/IbI
NONXOJ A peuleHus |3afad MIOCTPOEHHS SKOHOMHUECKHUX,
MIOCTaBJIEHHBIX 3a7a4 (MHAHCOBBIX U OPTaHU3AIIMOHHO-

YIPABJIEHUYECKUX MOJENEN

3. IIpouenypsl Lenenonarasus,
JACKOMIIO3UIIUN U arperupoBaHus,
aHaJIM3a U CUHTE3a IIPU PELLIEHUN
MIPAKTUYECKUX 3a/1a4 YIPaBICHUS U
IIOATOTOBKEC aHAJIUTUYCCKUX OTYCTOB




VK-1 Cnocoben
OCYILIECTBIIATH IIOUCK,
KPUTUYECKUM aHAIIU3 U
CHHTE3 HHpOpMaLuHy,
IPUMEHSTH CUCTEMHBIN
MOAXOJ JISl PeIICHUS
IIOCTaBJICHHBIX 3a]1a4

VYK-1.2 Ymeer ananuzupoBatb u

CHCTEMaTH3HPOBATh
pa3HOPOIHBIE JaHHBIE,
OIICHUBATH 3¢ PeKTUBHOCTH

MpoLEAYyp aHaiau3a MpodieM H
TIPUHSATHS pereHwuid B
npodecCHOHATBLHOM
JeSITeIIbHOCTH

Ymersn:

1. IloaroraBnuBaTh UCXOJIHBIE JaHHBIE
JUTSL TIPUHSATHS YIIPAaBIEHYECKIX
peleHuit

2. [IpuMeHSTh KOIMYECTBCHHBIE U
KayeCTBEHHbIE METO/Ibl aHAIH3a IPU
MPUHATHH YIIPABICHYCCKUX PEIICHUI
3. CTpouTh SKOHOMUYECKHE,
(bMHaHCOBBIC M OPraHU3aLMOHHO-
yIpaBICHUYECKHE MOIEIN

4. Anaimm3upoBaTh 3P(HEKTUBHOCTh
MPUHSATHIX YIPABICHYCCKUX PEIICHUIN

VK-2 Cnocoben
OIIPENENATh KPYyT 3a/1a4 B
paMKax IOCTaBJICHHOM LIeIU
U BBIOMpATh ONTUMAIIEHBIC
CHOCOOBI UX PELICHMUS,
UCXOJs U3 IEUCTBYIOIIMNX
IIPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U

VK-2.1 35aeT He0OXOAUMBIE IS
OCYIIECTBIICHUS
po¢eCCHOHATBHON
JIeATETLHOCTH TIPABOBBIE HOPMBI
A METOMOJIOTUUYECKHE OCHOBBI
MPUHATHUSA YIPABJICHUYECKOTO
penieHus

3HaTh:

1. Merononornueckre OCHOBBI IPUHSTHUS
YIIPaBJIEHYECKOTO PEeILIeHUs

2. TeopeTnueckue U NPaKTUUECKHUE
HOJXO0/1bl K ONPEAETICHUIO IPOOIEMbI U
poOJIEeMHOM cuTyaluu, (OpMYITHPOBKE
neneit u 3ajjad ynpaBiaeHUsI

3. Kputepuu u ycnous BeiOOpa

OrpaHUYEHUIN ONTUMAJIbHBIX ITyTEH U METOJIOB
JOCTVKEHUS LICJIEH U 3a1a4
UCCIIEIOBaHUN B MEHE/DKMEHTE
4. MeTo/1bl IPUHATHUS CTPATETUYECKUX,
TAaKTUYECKUX U ONEPAaTUBHBIX PELLICHUN
VYK-2.2 Ywmeer aHanu3upoBaTh|YMeThb:
aNbTEpHATUBHBIC BapuaHThl| 1. PopMynHupoBaTh NPOOIEMBI,
pelieHni I8 JOCTHUXKEHUS|CTPYKTYpPHPOBAHHO ONUCHIBATH
HaMEYEHHBIX pe3yabTaTOB; |IPOOIEMHbIE CUTYAIIMM U HAXOIUTh
pa3pabaTbiBaTh IUJIaH, [HECTaHAAPTHBIE PELIEHUS IO CO3JaHHI0
ONpEAEIATh LEJIEBbIE 3Tallbl M|MOJEIH YIPABIEHUS C UCIIOIb30BaHUEM
OCHOBHbI€ HaIlpaBJIeHUs pabOT. |MHCTPYMEHTOB MEHEIKMEHTa
2. CtaBuTh 1 (HOpMYIMPOBATH LIEIH,
3a/1a4¥ U HaXOJUTh HECTaHAAPTHBIE
pELIeHNs 110 CO3JaHUI0 MOJENN
YIPaBJIEHUS C UCIIOJIb30BAaHUEM
CHUCTEMHOI'0 IIOJIX0/1a B MEHEJDKMEHTE
3. AHanu3upoBaTh AIbTEPHATUBHbBIE
BAapUaHThl PELICHUH JUIsl TOCTUKEHUS
HaMEYEHHBIX Pe3yJbTaTOB
YK-10 CrnocobeH|YK-10.1  3naer  ocHOBHbIE|3HATH:
OpUHUMaTh OOOCHOBaHHBIE[3aKOHBI M 3akoHOMepHOCTH|1. [ToHsATHE M THIIOJIOTHIO
HSKOHOMUYECKHE pelleHus B|()YHKIIMOHUPOBAHUS yIPaBICHUYECKUX PELIeHUI
pa3IMYHBIX 00J1aCTSAX [SKOHOMUKH; ocHOBBI|2. [Iponiecc npuHATHSA yIpaBIEHUECKUX
KU3HEIAEATEIBHOCTH SKOHOMUYECKON TEOPHH, | pEILIEHU
HeoOxoaumble s perteHus|3. [IpuHIUIBI 1 METO/IbI IPUHATHS
npodeccuoHaNbHbIX U |ynpaBIeHUYECKUX peleHui
COLMANBHBIX  3aga4d;  (Gopmbl|4. DOpPMBI U MEXaHU3MBI
ydacTtus rocyjaapcTna B|OTBETCTBEHHOCTH 3a MPUHSTHIE
HYKOHOMHUKE YIPaBIEHUYECKHUE PEILICHUS




VYK-10 Cnocoben VK-10.2 VYmeer nOpuMEHSTh|YMeTb:
NpUHUMATh 00OCHOBaHHbIE [dKOHOMHUYeckne 3HaHug mpu|l. O6G0CHOBHIBATH BEIOOP U

SKOHOMUYECKHE PELICHUS B |BBIIIOJTHEHUU [IPaKTUYECKUX [peaTn30BbIBATE TEXHOJIOIMH, IPUEMBI U
pa3IUYHBIX 001aCTAX 3az1adg; IIPUHUMATB|MEXAHU3MBI IPUHATHUS YIIPABICHYECKUX
KU3ZHEACATECIIBHOCTH 000CHOBaHHbIE SKOHOMHYECKHUE|peLIeHUH
peLICHHS B PA3IMYHbIX 001acTsX|2. POpMHUPOBATH MOTHBAIMIO U HECTH
KU3HEIEATEIIBHOCTH OTBETCTBEHHOCTD 3a IIPUHSATHIE

YIPABJIICHYECKUE PEILEHUS

3. IIpoBoauTh aynuT npouecca NPUHATUSA
YIPABJICHYECKUX PELICHUH, €T0

3G GEeKTUBHOCTH, PE3YIbTATUBHOCTHU U
ONTUMAJIbHOCTH

2. MECTO JUCHUIIJINHBI B CTPYKTYPE OIIOIl BAKAJIABPUATA

Hucyunnuna « Ynpaenenueckue peuteHus» 6X00um 8 0053amenbHyio uacms y4eoHo2o niana 01oxKa
«{ucyunnunvl, MoOyIU» OCHOBHOU Npogeccuonanbrol oopazosamenvhol npoecpammsl (b1.0.17).

Hannas oucyuniuna npedycmompena yueoHvlM NIAHOM 8 5 cemecmpe no 04Hol (hopme obyuenus,
8 7 cemecmpe no 0YHO-3A0YHOU U 3A0YHOU popmam 0OyUeHuUsl.

[Ipyn w3ydyeHMM NaHHOTO Kypca CTYACHTBHI ONMHUPAIOTCS HAa 3HAHUS W YMCHHs, IOJTYYCHHBIC B
pe3yabTaTe OCBOCHHS CIICIYIONIUX JTUCIUIIINH:
"Jloruxka".

3HaHUSA U YMEHUS, MMOJTYyYEHHBIE B PEe3yJIbTaTe U3YUYCHUS JAHHON TUCHUILIIMHBI, UCTIOJIb3YIOTCS B
MOCJICTYIOIIEM IS U3yUCHHS:

"BpINONTHEHUE U 3alIMTa BBITYCKHOM KBaJM(UKAIIMOHHON paOboTh";

"[loaroToBka K cllaue v cjiadya rocy1apCTBEHHOI0 dK3aMeHa'".

3. OFPBEM JUCIMIIVIMHBI B 3AYETHBIX EJIWHUIAX C YKA3ZAHUEM
KOJINYECTBA AKAJEMHUYECKHUX YACOB, BBIAEJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C MNPENOJABATEJEM (II0 BUJIAM 3AHATHUNA) U HA
CAMOCTOATEJBHYIO PABOTY OBYYAIOIIIUXCSA

O6m1ast Tpy10eMKOCTh (00HhEM) TMCIUILIMHBI COCTABIISET 4 3.€., 144 u.

. OuHo-3a049Hast 3aouHas
Bun yuebnoi paboTbl Ounas popma dbopma (bopma
OO0mast Tpy10eMKOCTb M CHUILIIHHBI 144 144 144

KonraktHasi pa6oTa, B TOM 4HcJje B
3JIEKTPOHHOMH NH(OPMALMOHHO- 76 52 12
o0pa3oBaTe/ibHOM cpeje (Bcero):

Jlek1MOHHbIE 3aHATHS 36 24 4
[IpakTueckue 3aHATHSA 36 24 4
Koncynbranun 4 4 4
CamocrosiTesqibHasi padoTa 00yYarOIMXcst 59 88 128
(BCero), B TOM 4ucJje:

DopmMa NPOMEKYTOYHON aTTeCTALNHU 9 4 4

00y4aronerocsi - 3a4et




4. COIEPXAHHME JTUCHUIIVIMHBI,

(PA3JEJIAM) C

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Pa3zaeJibl AUCHHMILVINHBI (MOAYJISI) M TPYAOEMKOCTD 110 BUAM Y4eOHbIX 3aHATHI (B Yacax)

5 cemectp, ouHas (hopma OOydIEeHHS

CTPYKTYPUPOBAHHOE II0 TEMAM
YKA3AHUEM OTBEJEHHOTO HA HHUX KOJHUYECTBA

O06bem yacoB (10 BUaM y4eOHBIX 3aHATHI)

Konrakrnas pabota (1o m - K;If[am
y4E€OHBIM 3aHATHAM), Hac. | & o 8 .
Paznen/rema JUCIIUIUIMHEL, Bcero, > > - qé; § = OCpTI/I}Ke
coJiepKaHue gac. | Bcero, = = = | & :ﬁ é it o
Hac. E § % %:é E § § é é KOMITETEH
& < S S =
A THE I
< = o
= = A
YK-10.1,
OIIK-2.1,
1. OCHOBBI TEOpUHU IPUHATHUS YK-10.2,
peteHui 14 8 4 4 6 OIIK-2.2,
YK-2.1,
YK-2.2
YK-1.1,
2. CyniHoCTb ¥ BUJIBI 16 8 4 4 8 OIIK-2.1,
yIpaBIECHYECKUX PeleHUI YK-1.2,
OIIK-2.2
YK-1.1,
3. Metozas! npUHSTUS § 29 14 8 6 8 YK-2.1,
YIPaBIECHUYECKUX PEILICHUI YK-1.2,
YK-2.2
4. Ilpouecc npuHATHS U
peann3anyy ynpaBIeHIECKUX 18 10 4 6 8 YK-10.1,
pemenuid. [Ipunsrue pemenuii B YK-10.2
rOCyJapCTBEHHOH cyx0e
YK-1.1,
5. Onucanune HCOHpeHeHeHH?CTeH 20 12 4 8 8 VK-2.1,
B TEOPUHU NIPUHATHUS PELLICHUN YK-1.2,
YK-2.2
6. MO,Z[CJII/IpOBaHI/IGi B TEOpUHU 24 12 8 4 12 VYK-10.1,
MPUHSITHS peIIeHUN YK-10.2
YK-2.1,
YK-2.2,
YK-1.1,
7. OdheKTUBHOCTh YK-1.2,
IPUHUMAEMBIX PELLICHUN 21 12 4 4 4 9 YK-10.1,
YK-10.2,
OIIK-2.1,
OIIK-2.2
BCEI'O| 144 76 36 36 4 59 9




7 cemecTp, 0O4HO-3a04Hasi hopMa 00yUeHUs

O06nem gacoB (110 BUAaM Y4EOHBIX 3aHSITHI)

Konrakrnas pabota (1o m - K;If[am
y4E€OHBIM 3aHATHAM), Hac. | £ o 8 .
Paznen/rema qUCHUILIMHEL, Bcero, 28| & P
o 0 = | 8 2| & |moctmxe
coJiepKaHue yac. |Bcero, 3 S = | Al &
~ T 5 = = o = HUA
Jac. = 2| o= s 5 B =
= Eol| & & 2 2.8 S |xomneTen
S1EE 55| g (5% |
g = 5 |
= = 2
YK-10.1,
OIlK-2.1,
1. OcHOBBI TEOPUM NPUHATHS YK-10.2,
peuieHuit 18 6 2 4 12 OIIK-2.2,
YK-2.1,
YK-2.2
VYK-1.1,
2. CyIIHOCTh ¥ BUBI § 20 6 4 9 14 OIlK-2.1,
YIPaBJICHUYECKUX PELIECHUMN YK-1.2,
OIIK-2.2
YK-1.1,
3. Metobl IpUHATHS § 20 8 4 4 12 VK-2.1,
YIIPaBICHYECKUX PELICHUN YK-1.2,
VK-2.2
4. ITponiecc NpUHATHS U
peanu3anuu yrpaBiIeHIECKUX YK-10.1,
pewenuii. [Ipunsarue penienuii B 20 8 4 4 12 YK-10.2
rocy/1apCTBEHHOM Ciryx0e
YK-1.1,
5. Onucanue HEOMpE/eNeHHOCTeR| 6 9 4 12 YK-2.1,
B TEOPUU NPUHATHUS PELICHUN YK-1.2,
YK-2.2
6. MoneanOBaHnei B TEOpUH 20 5 4 9 14 YK-10.1,
IIPUHSTHS PELLICHUN YK-10.2
YK-2.1,
YK-2.2,
YK-1.1,
7. O dexTuBHOCTD YK-1.2,
MPUHUMAEMBIX peleHui 24 12 4 4 4 12 YK-10.1,
YK-10.2,
OIlK-2.1,
OIIK-2.2
BCEI'O| 144 52 24 24 4 88 4




7 cemecTp, 3a04Hast hopma 0OydIeHHsI

O06bem vacoB (10 BUJaM yUeOHBIX 3aHSATHI)

Konrakrnas pabota (1o Koz
= WH/INKATO
y4E€OHBIM 3aHATHAM), Hac. | £ o .
Paznen/rema qUCHUILIMHEL, Bcero, 28| & P
o 0 = | 8 2| & |moctmxe
coJiepKaHue yac. (Bcero, 3 S S g &
~ T 5 = g o = HUA
qac. = 2|85 s cEl =
= o | Z & 2 | 88| 2 |xommeren
ta) S O an @)
< = o
= = 2
YK-10.1,
OIIK-2.1,
1. OCHOBBI TEOPUHU IPUHATHUS YK-10.2,
peteHui 15 2 1 1 13 OIlK-2.2,
YK-2.1,
YK-2.2
VYK-1.1,
2. CyIIHOCTh ¥ BUBI § 19 2 1 1 17 OIlK-2.1,
YIPaBJICHUYECKUX PELIECHUMN YK-1.2,
OIIK-2.2
YK-1.1,
3. MeToabl NpUHATHUSA § 19 2 1 1 17 VK-2.1,
YIIPaBICHYECKUX PELICHUN YK-1.2,
YK-2.2
4. Ilponiecc NpUHATHS U
peanu3anuu yrpaBIeHIECKUX 19 2 1 1 17 YK-10.1,
pewenuii. [Ipunsarue penienuii B YK-10.2
rOCY/IapCTBEHHOM CITyk0e
YK-1.1,
5. Onucanue HeOoNpeaeIeHHOCTEN YK-2.1,
o 17 17
B TEOPUU NPUHATHUS PELICHUN YK-1.2,
YK-2.2
6. MopnenupoBaniue B TEOpPUU 2 26 YK-10.1,
IIPUHSTHS PELLICHUN YK-10.2
YK-2.1,
YK-2.2,
YK-1.1,
7. O dexTuBHOCTD 21 21 YK-1.2,
IPUHUMAEMBIX PELLICHUN YK-10.1,
YK-10.2,
OIIK-2.1,
OIIK-2.2
BCEI'O| 144 12 4 4 128 | 4

cDOpMI:I TCKYIICTO KOHTPOJIA — MOCCIICHUEC U pa60Ta Ha JICKIHUOHHBIX W MMPAKTUYCCKUX 3aHATUAX
(cobecenoBanue, KOHTPOJIbHAS paboTa, KPYIJIBIA CTON M JUCKYCCHsl), TUCbMEHHOE 3aaanue (pedepar),

MpaKTUYECKOE 3a/laHue (Keic).

dopma TPOMEKYTOUHOU ATTECTALUH — 3aYET.




4.2. Cogepxanue TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3iesiaM (TeMam)
Tema 1. OcHOBBI TeOpHHU NPUHATHS PelICHUH

JlekunonHble 3ansaTHA 1.

[Ipenmer u 3apaun Kypcea. [lpupona nporecca NpUHATHS pELICHUS.

Bo3HukHOBEHHE HAyKH 00 yNpaBJIEHYECKUX PEIICHHSIX B KOHTEKCTE Pa3BUTHUS MEHEKMEHTA.
CBs13b HayKkH 00 YNPaBICHUECKUX PEUICHUSAX C IPYTMMHU Haykamu o0 ynpasieHuu. OOiiue cBeAeHUs O
TEOpUM MNpHUHATUA peuieHud. [loHATHs «ympaBiieHUeckas HpobemMay», «yNpaBlIeHUYECKOE PEIICHUE).
Cdepsl npunsTHS ynpaBieHdeckoro pemieHus. OtpacieBbie 0COOEHHOCTH pa3paOOTKH W IPUHSATHS
ylpaBjieH4ecKoro peuieHus. CpaBHHUTEIbHAs XapaKTEPUCTHKA OCOOEHHOCTEW NPUHATHS PpEIICHUs B
OM3HEC-OpraHu3alusaX W B CHCTEME TOCYJapCTBEHHOTO W  MYHHUIMIAJIBHOTO  YIPAaBJICHMUS.
OKOHOMUYECKasd, COLMaNbHAsA, IPaBOBasi M TEXHOJOIMYECKass OCHOBAa IPHUHATUS YIIPABIEHYECKOTO
pemieHuss. COBpEMEHHbBIE KOHLENLMM W NPUHLUUIBI BBIPAOOTKH pEUIEHMs. 3aBUCUMOCTb HPUHATHS
peLIeHMs] B OPraHU3alMsIX OT TUIIA MEHEKMEHTA. TUIIbl MEHEIP)KMEHTA 10 B3aUMOJIEHCTBUIO C 00BEKTOM
YIPaBIEHUS U AITOPUTMBbl IPUHSITHUS PELLIEHUS MPU PA3INYHbIX TUIIAX MEHEIKMEHTA. XapaKTepUCTUKA
(GyHKLIUH ypaBIeHYECKOr0 peleHusl (HalpaBisaioas, KOOPAUHUPYIOIIas, MOTUBUpYOIas U T.11.). Mx
MECTO B METOJOJIOTMU U OpraHM3alMM Ipolecca yrnpasieHuu. Ponb MOoTHBaLMM M OpraHuM3alliOHHON
KyJBTYpBI IIPU pa3paboTKe U peannu3aluu yIpaBIeHYECKOro PEeLIeHuUs.

IIpakTnyeckue 3aHATHA 2.

Bompockr:

1. Ilpoananu3upyiite yTBEpKJIE€HUE «MaKCUMyM IPUOBUIN PU MUHUMYME 3aTtpaTy». Kak MoxHO
n30aBUTHCA OT €ro npoTuBopeunBocTU? IIpennoxure kak MOKHO O0JIbIIE CIIOCOOOB.

2. imeet 11 TOYHBII CMBICT YTBEPIKIICHHE «I1eTh paOOTHl (PUPMBI - MAKCUMHU3AIHS TPHOBLITI?

3. enecoobpa3no nu, Ha Bamr B3rsa, kynuth 1000 OriteToB j0Tepen ¢ 1enbio pa3dorareTs?

4. IlpuBeaute mpuMepsl 3a7ad IPOrHO3MPOBAHUS U IJIAHUPOBAHUS, KOTOpble Bbl exeaHeBHO
peraere.

5. Pa3bepure 8 3TanoB miiaHUPOBAaHUS Ha IpUMeEpe 1000 3a1auu, BRIOpaHHOH Bamu.

6. Onumure OpraHU3alMOHHYIO CTPYKTYPY HHCTUTYTA, B KOTOPOM YUUTECH.

7. Ilouemy MeHE)KEepY BBITOJJHO IPUMEHSTh BHIOOPOUYHBIH KOHTPOJIb?

8. IIpuBenuTe MpUMeEpHI PELIEHUH MEHEDKEPOB, CUIIbHO MOBJIMSABIINX HA Pa3BUTHE TOW WJIM MHON
CTpaHBbI.

9. Ilouemy mocne BTopoil MHpOBOW BOMHBI PE3KO YCKOPWIJICA POCT YHUCIEHHOCTH HAy4YHBIX
paboOTHUKOB?

10. KakoBa poJib BEIYUCIUTENBHOW TEXHUKU M MH(POPMALMOHHBIX TEXHOJIOIMHA B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Tporpecce?

11. Ilpoananu3upyiite auaamMuky passutus Hayku B CCCP u Poccun.

12. PacckaxuTte 0 nupaMyie MJIaHUPOBAHUS B CTPATETMYECKOM MEHEKMEHTE.

13. Kakoe ycimoBuE€ BBIACIAET DSKOHOMHUKO-MATEMAaTUYECKUE MOJEINM C IOCTOSHHBIM
JTUCKOHTHPOBAHUEM CPEIN BCEX MOJENIel JUMHAMUYECKOTO MPOrpaMMHUpPOBaHUs?

14. PacckaxxuTe O COAEpP)KaHUM U UCIOJb30BaHUM MaTpuubl mopTtdens bocroHckoin
KOHCAJITUHIOBOW I'PYIIIIBI.

15. Yem oTnMuaroTcss METO/IbI IPOBEPOYHOrO CIIMCKA U CyMMApHOW OLIEHKN?

16. IlpuBeaute mpuMepsl THHOBALMM, B KOTOPBIX Bl ydacTBOBanu 3a nocnennue noyroaa. Kakos
ObUT ypOBEHb U3MEHEHUSA?

17. B ueM cocTouT npobiaema ropu3oHTa MIaHUPOBAHUS?

18. KaxoBa posib HHGOpMALIUU NPH IPUHATUHU peIIeHUH?

Tema 2. CymHoCTh M BHABI YIPABJICHYECKUX PelICHU I

JlekunoHHbIe 3aHsTHA 1.

XapakTeprcTUKa OCHOBHBIX THUIIOB YIPABJICHUYECKUX PEIIEHUH: O MCIOIb3YEeMbIM METO/aM, 110
TBOPUYECKOMY BKJIay, IO CTENEHU (popManu3aIiu mpooIem.

IMonarus «curyauuss» u «mpobiema». CUTyallMOHHBIE KOHLEMIMU YIPABICHUS MPOLECCOM
npuHaTus  pemeHuid. Kiaccudukanmsa cutyaunii v npoOsieM, BO3HHUKAOMMX B JIESTEIBHOCTH
OpraHu3aluH.

Knaccugukanus ynpaBieHUECKIX PELICHUI: pPEIeHus], CIPYINITUPOBAHHBIE 110 (PYHKITUSAM
ynpasienus. KinaccudukanunoHHble IPU3HAKY yIIPaBIEHUYECKUX PEILICHHH: 11eNb, YCIOBUS IPUHSITHS,
BpeMs1, HH(pOpMAaIus, OCIEICTBUS, OTBETCTBEHHOCTD.



CoBpeMeHHBIE TTOIXO0/IbI K KJIACCU(UKAIINN YIIPABICHYCCKUX PEIICHUN: 110 YHCITY BIHSIOINIAX Ha
pelieHrne CyOBeKTOB, MO XapaKTepy Mpollecca MPUHATHS PEHICHUH MO TEXHOJOTHUH pa3paboTKu, B
COOTBETCTBUE C MPOTHO3HOW 3((HEeKTHBHOCTHIO M T.N. CTpaTerMyecKue W TAaKTUYCCKUE PEIICHUS, MX
0COOEHHOCTH U B3aUMOCBSI3b.

TpeboBanus 1 (HaKTOPHI KAYECTBA YIIPABICHYCCKUX PEIICHUH.

TpeboBanusi, mnpebsBIsSEMble K KadyeCTBY M COJEP)KAHUIO YIPABICHUECKUX PEIICHUN
(peaIbHOCTh, YCTOWYMBOCTD K BO3MOXHBIM OIIMOKaM, KOHTPOJIUPYEMOCTB).

IIpakTuyeckue 3anaTus 2.

Bompocsr:

1. Knaccudukarnus pemeHuii, B TOM YHUCIIe, YIIPaBISHYECKUX.

2. @aKkTophbl, BIUAIOLIME HA IPUHATHE PEIICHUHN, B TOM YHCJIE, YIPABIECHYECKHX.
3. Iloaxopl, HCHIOJIB3YIOIIUECS TTPU IPUHATUHN PEIICHUH.

4. Onenka 3¢ (HeKTUBHOCTH NMPUHSITUS PELICHUH (IPUHATOTO PELICHHUS).

Tema 3. MeToabl NPUHATHSA YNIPABJIEHYECKUX PelIeHUI

JleknuonHble 3aHsATHA 1.

Xapakrepuctuka tuanoctu JI[IP, Biusionas Ha BBIOOP albTePHATUBBI TP NPUHATHH PEIICHHUN.

Oco0eHHOCTH UHIUBUYaJIbHOTO U TPYIIIIOBOT0 MPUHATHS peteHuil. UHanBuayanbHOe MPUHITHE
peleHui IPOTUB IPYIIIOBOTO.

[IpaBuna npuHATUS KOJUIEKTUBHBIX pelieHui. KOoIeKTUBHBIE pellieHUs B MAJIbIX FPYIIIaXx.

Pone pykoBoauTens opraHu3alyMd M €ro BIMSHUE Ha MPOLECCHl NMPUHATHUS YHPABICHYECKUX
peuieHuii B opranuzanuu. CyIHOCTh U BUJbl OTBETCTBEHHOCTH PYKOBOAMTEIIS IIPU IPUHATUN PEILICHUM.

NudopmanonHsie  yciaoBus pa3pabOTKM W HUCTIOMHCHHS  YIIPABICHYCCKHX  PCIICHHM.
BuyTtpuopranuzanuonnas uHGOpManus B KOHTEKCTE MPUHATUS  YIPABICHYECKUX  PEIICHUU.
XapakTepHucTHKa BHYTPEHHEH CUCTEMbl HH(GOPMAITUU B OPTaHU3AIINH.

[Ipouiecc oOMeHa ympaBieH4Yeckod HH(OpManmend MeXAy OopraHu3aluell U BHEIIHEeH cpenou.
[TonsiTre «mHPOPMAITIOHHAS ACUMMETPHS.

CoctaB craHgapTHON HMHQPOPMAIIMOHHON MOJENH OpraHM3allK Ipolecca MOATOTOBKU U
peanuzanuu ynpasieH4Yeckoro pemreHus. [IpoBepka moctoBepHOCTH MHGOpPMAIUHU, XapaKTepU3YIOIIEH
JIETIOBYIO CUTYALIUIO.

XapakTepucTrKa 3JIEMEHTOB BHEITHEH cpenbl opraHu3anuu. OCHOBHBIE MapaMeTphbl Mpolecca
aHaJM3a BHEIIHEW Cpeabl AJIs MPUHATHS U PeaTu3aluu yrpaBieHuecKkoro pemeHusi. CBoicTBa 00BEKTOB
1 CyOBEKTOB MPUHSITHS YIIPABIEHYECKOTO PEIICHHUS.

Meroapl aHanu3a BHEIIHEW cpensl. JInunbie HaOMIOMEHUs, ONBIT, aHanmorus. [lenoBas Oecena,
ueneBass aHkera. IIpaBuiia cocraBieHHsT IEI0BOM aHKET. YUYET MHTEPECOB ONPAILIMBAEMOro JIMIIA.
[IpenmyiiecTBa U HEAOCTATKH HCIOJb30BAaHUS [JI€TOBOM AHKEThl. BHEMIHWI ayquT W KOHCAJITHHT.
[IpeumymiectBa W HENOCTAaTKH TPHUBJICUEHUS POCCHMCKUX U  3apyOEKHBIX KOHCYJIHTAHTOB.
D¢ GhEeKTUBHOCTh TPHUBJICUCHUS] BHEUTHUX MO OTHOIICHUIO K OpraHU3alud KOHCYJIbTaHTOB. [IpaBuia
BbIOOpA KOHCYIBTAHTOB.

[TonsATHS «METOM», «MOJEIbY», «AITOPUTMY», «MoJeTupoBaHue». L[eHHOCTh, HEOOXOAMMOCTh U
OTPAaHUYEHHOCTh HCIIOJB30BAaHHUS MOJEIHUPOBAHUSA NIPU NPUHATHUM  YIPABICHUYECKUX PELICHUM.
XapakTepucThKa 93TaloB Tpoiecca MojaenupoBaHus. [IpoOiemMbl HCMONB30BaHUS MOICIUPOBAHUS B
YIPaBJICHUU OpTraHU3aLnei.

Kparkass xapakTepucTHKa METOJOB MPHUHATHS YIPABJICHUECKUX PEIICHUH: COCTaB, 00JIaCTh
UCIIOJIb30BAHUS, OCHOBHBIE XapPAaKTEPUCTUKH. DKOHOMHKO-MATEMAaTUYECKUE METONbl, METObI
MOJICIUPOBAHUSA, METOJBI BBIPAOOTKH pEIICHWH B JUAJOTOBOM pPEXKHME, KOJIHMYECTBEHHBIE U
KaueCTBEHHBIE JKCIIEPTHBIE METOMBI, AJTOPUTMUYECKUH, CTATUCTUYECKUH, IBPUCTUUYECKHM METOBI,
METO/IbI CIIEHAPUEB U METO] «I€PEBa PEMICHUS», TOMOJIOTUUYECKUE METO/IBI.

IIpakTHYeckune 3aHATHSA 2.

Bompocsr:

1. Aranu3 ¢pakToOpOB, KPUTEPUEB, OTPAHUYCHUN TTPU MPUHITHH YIIPABICHYECKOTO PEIICHHS.
2. Pa3zpaboTka anropurma npoiecca NpUHITHS KOHKPETHOTO YIIPAaBICHUYECKOTO PEIICHHS.



3. MeTobl NPUHATUS YIPABIECHYECKUX PEIICHUM:

- MeTOJI IPO0 ¥ OMHO0K;

- METOJ1 KOHTPOJIbHBIX BOIIPOCOB;

- MOp(hOJIOTUYECKUI aHAJIH3;

- METOJI «MO3TOBOTO IITYpMa;

- BUJIBI MO3T'OBOM aTaKH;

- METOJ1 PACCTaHOBKU MTPHOPHUTETOB;

- METOJ1 IEpEBA PEIICHU;

- MeTOJ QYHKIIMOHATLHO-CTOMMOCTHOTO aHanu3a (DCA);

- METO/| IUTATEKHOM MaTPULBL,

- METO/]I IEMHBIX MOJCTAHOBOK;

- METOJI CLIECHAPUEB;

- KEWC-METO/I.

4. O0mras cxema aHaJIM3a CUTYalUH.

5. Pa3zpaboTka pelieHuil B yCIOBUAX HEONPEAEICHHOCTH U PUCKA.

6. Bb10op BapuaHTa perieHust MET0/10M MHOTOKPUTEPUAIIbHOM OLIEHKU aJIbTEPHATHUB.

7. KakoBa ponp MmaTpuilbl mopTdenss BocTOHCKON KOHCAJITHHTOBON TpYMIbI MPH MPUHATUU
YIIPABJICHYECKUX PEILCHUM.

8. [IpoBenuTe ONEHKY AMHAMHUKYU Pa3BUTHS OTEYECTBEHHOI MPOMBIIIJICHHOCTH 3a mocieanue 15
JeT.

9. Kakuie mporHo3sl ¥ pelieH s BHITEKAIOT U3 JUHAMHUKY KalTUTAIOBIOKEHHI B OCHOBHBIE (DOHIBI
3a MOCJIETHUE TO/1bI?

10. PaccMoTpuTe pasznuuHble BHIBI PHUCKOB, KOTOpBIE CIIEyeT YYHUTHIBaTh MpuU pabore
MPEATPUSITHS.

11. Ot xakux rpymi ¢pakToOpoB 3aBUCUT PUCK BHITIOJHEHHS HAYyYHO-HCCIEA0BATEIHCKON paboThI B
Cpok?

12. Pacckaxkute o tuHamMuKe uHaekca nHpsnuu B Poccun.

[IpakTyeckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: Keic, JUCKYCCHM, JEPEBO pelIeHUH, «3aiiMu
MO3UIMIO», MO3roBas aTaka). [[puHaTHE ynpaBlieHYeCKUX PEUIeHUH C UCTOIb30BaHUEM PACCMOTPEHHBIX
paHee METOJI0B.

Henbp 3ansaTusA: chopMUpOBaTh HABBIKM MPHUHATHS pELIEHHs Yepe3 KOMaHAHYK paloTy
00yyaromuxcsl, TMIepCKue KauecTna.

[ToaroroBka 3ansATHsA: 0Oy4daromuecs GOPMUPYIOT MOATPYIIBI 1O 3-5 YETOBEK IS BBITOJIHEHUS
3aJjaHMsl, BIOUPAIOT CTApOCTy MOATPYIIBI, Yel rojoc OyAeT pelaroliuM B PUHITUN YIPABIEHYECKOTO
pelieHus.

OcHOBHasl 4acTh:

OtkpsiToe AkunonepHoe OomectBo «KanaeB u komiern» paboTaeT Ha pbIHKE KOHCAJITHHIOBBIX
yeayr 12 ner. lItar opranuzanuu cBeime 100 yenoBek. CHavana COTpyAHUKN pabOTaIN C KIMEHTaMH 110
OJIMHOYKE JTMOO MPOU3BOJIBHO CrPYNIUPOBAHHOW Opuraaoi. 3aTteM ObUIO MPUHATO YHPaBIEHYECKOE
peleHue, B pe3yabTaTe Yero Bce COTPYIHUKHU ObUIM pa30oUThl Ha Opurajsl 1o 4 yenoBeka. B pesynbrare
CIIOXKMJIach HeOJaronpusaTHas CUTyalus: BHYTPHUOPTaHU3AllMOHHBIE Pa3HOIIACUS, B PE3YJIbTAaTe Yero
CHU3UJIACh POU3BOIUTENBHOCTD TPY/Ia.

3ananue. Ilpumure ympaBieHUEeCKOEe pELIEHHE IO BBIXOAY HUX CIOXHBIIEHCS CHUTYallUH.
[Tonymaiite, kak Bbl, ecnu Obl ObUTM PYKOBOAMTENEM JAHHOW OpPraHM3allMH, BBIIUIM W3 JaHHOM
HeOJIaronpusITHON yrpaBieHUYecKoi cuTyaunuu. Kakue ynpapieHuecKkre peeH s JOKHbBI ObITh IPUHSTHI
B JaHHOH curyauuu? Kak npunareie Bamu pemenust otpasarcs Ha Bammx coTpynHukax v Ha padorte
camoii opranmzauuu? Kakoe pemieHue (MHEPTHOE, HMITYJIbCUBHOE, PHCKOBAaHHOE, OCTOPOXHOE,
panroHaIbHOE, OCHOBAaHHOE Ha CYX/IEHUH UM UHTYUTHBHOE) BbI mpumure?

BriBons! (peduiexcusi): [1o uroram moAroToBKH CTYJI€HTOB IMTPOBOIAUTCS 00CYKI€HNE MaTepUaJIOB
Kelica C IIPEeIOCTABIEHUEM BO3MOYKHOCTH BBICKA3aThCSA KaXKIOMY Y4YacTHHKY. Kpurepuum ouneHku:
UCIOJIb30BAaHUE MaTEpUaoB Keica, MPUHATOE YIPABIECHUYECKOE PELIECHUE, JOIMYHOCTh H3JI0KEHMS
MaTepHala, CaMOCTOATEIbHOCTb PaOOTHI.



Tema 4. IIpouecc NPpUHATHS U peajM3allui ypaBjeH4Yeckux pemenuii. [Ipunsitue pemenuii B
roCy/1apCTBEHHOH CJIyxk0e

JleknuoHHble 3aHATHA 1.

IleneBass opueHTanMs ympaBieHUecKuX pemieHuid. IloctaHoBka 1enmu u  (GOPMYIHPOBKA
OTpaHWYCHUH I NMPUHATHUS perieHuid. B3anmocBs3p 1eneil u pemenuii. Oco3HaHuE HEOOXOIUMOCTH
NPUHATHS YIPABICHUYECKOTO perieHus. VaeHTuduKanoHHbie mpooaeMbl: MPeIynpesKaatonie CUrHaAIbI
Y UICTOYHUKYU BO3HUKHOBEHHS TPYIHOCTEH MPHU UACHTHU(PUKAUU TPOOTIEMBI.

Bri0op kpuTepus NpUHATUS yrpaBieHdeckoro pemenus. Kinaccupukanus KpuTepueB IpuHATHS
YIPaBIEHYECKOTO PEIICHUS.

PazpaGoTrka u pa3BuTHE anbTepHATHB. AHAJIM3 aJbTEPHATUB YIPABICHUYECKHX PpEIICHUH.
CpaBHeHue anbTepHATHB U BbIOOp pemieHuil. [IpoBepka peann3zyeMocTH pa3paOOTaHHBIX albTEPHATUB.
ObocHoBanne BbIOOpa adbTEPHATUBBI. XapaKTEPUCTUKA MEXAHW3MA NPUHATHS YIPaBICHUYECKOTO
pellleHus: MEXaHU3Mbl BEPTHKAIbHOW M TOPU3OHTAIBHOM KOOPIWHAIMM TMPUHSATHS PELICHHUS.
AJIMUHUCTPAaTHUBHBIE MEPOIPUATHS, HEOOXOAUMBIE JUIsl OPTraHN3aLMH MTPOIECCa COTTIACOBAHUS, TPUHATHS
U YTBEPKJICHUS YIIPABICHUECKOTO PELICHUS.

OcobOeHnHoct  pa3pabOTKU  YIPABJICHYECKOTO  PEHICHWSI B~ KOPIOPATUBHBIX U
WHIUBUAYAIMCTUYECKUX OpraHU3aIusX.

OcobeHHoCcTH pa3pabOTKH YIPaBICHYECKUX PEHICHUH B YCIOBUAX PUCKA M HEONIPEICIICHHOCTH.

[IpoGnembl opraHuzalvy HMCIOJHEHHS] MPHHSITHIX YIpaBiIeHUEeCKUX perieHuil. OcoOeHHOCTH
IpoLeAypbl OpraHU3allMy BBIIOJIHEHUS YIpaBieHUYECKUX pemeHuil. CTUMYIMpOBaHUE U KaJIpOBOE
o0ecrnieueHre peaau3aly pereHusl.

3navyenne, QyHKIMHA ¥ BUABI KOHTPOJs. COlManbHO - MCHUXOJIOTUYECKHE ACHEKThl KOHTPOJIS H
OILICHKH MCIIOJIHEHHUS peleHusl. MeToabl KOHTPOJISl U OLIEHKH UCIIOJIHEHUS PELICHH.

CyIHoCTh ¥ BUJBI OTBETCTBEHHOCTH 32 BBHITIOJHEHUE YIPABICHYECKUX PEIICHUH.

Knaccudukanus yrnpaBieHUECKUX peHIeHHH B TOCYIapCTBEHHOHM ciyxbe. Xapaktep
YIPaBIECHUYECKUX PELIEHUI B TOCYAapCTBEHHOM ciyxko0e.

@DaxTophl, BIUAIONIME HA Ka4yecTBO U 3(PPEKTUBHOCTH YIMPABICHYECKOTo pemieHus. [IpuanHb
NPUHATHS YIPABICHUYECKUX pPELIEHUH B rocylapcTBeHHOH ciyxkOe. Cocrapistonie 3(h(peKTUBHOCTU
YIPaBIECHUYECKUX PELIEHUI B TOCYAapCTBEHHOM ciyxkoe.

Oco6eHHOCTH MPUHATHS YIPABIEHUYECKUX PEIICHUH B TOCYAAPCTBEHHOM Cityx0e.

IIpakTnyeckue 3ansaTHA 2.

Bomnpocsr:

1. CpaBHHUTENBbHAS XapAKTEPUCTHKA ITANOB IPUHATUS YIIPABICHUYECKUX PELICHU.
2. YpaBiieHYECKUI CMBICI KaTeTOpUU aJlbTepHaTHBA.

3. ®akTopsl U yciI0BuUs BbIOOpa albTEPHATHUB.

4. [IpumeHeHus TMHEHHOro MPOrPaMMHUPOBAHUS B YIPABICHUH MPOU3BOICTBOM.

Tema S. Onucanue HeonpeaeJeHHOCTEH B TEOPUH NPUHATHSA PeLIeHUI

Jlekunonnsble 3ansaTHA 1.

[lonsATHE HEONPENENIEHHOCTH B TEOPHUH NIPUHATHS PELLICHUM.

[Ikanel ©3MEpeHU U MHBapUaHTHBIE anropUTMbl. Tumbl mxkan. Cpennue BenuuuHbl. CpenHue
BEJIMYMHBI B OPsIIKOBOM mikane. CpenHue BenuuHbl 1o KonmoropoBy. BeposTHOCTHO- cTaTucTHYECKHE
METO/Ibl OMMCAHUS HEONPEAECIEHHOCTEW B TEOPUM NPUHATHS peUIeHMH. 3aJaun oleHUBaHHs. OCHOBBI
TEOpUM BeposTHOCTEH. He3aBucMMOCTh CiiydallHbBIX BenuduH. Jlucnepcuss M CpeaHEKBAIpaTUIHOE
otkionenue. HepaBenctBo UYeObimeBa. 3akoH Oonbmmx uyucen. ChydaiiHble BETUYMHBI M HX
pacupenenenue. Onrcanne JaHHBIX U UX olleHuBaHue. [IpoBepka rumnores.

IIpakTHYeckune 3aHATHSA 2.

[IpakTyeckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: Keic, A1e0aThl, IUCKYCCUH, MO3TOBOM HITYpM).
Pemienue 3amad Ha TIMHEITHOE TPOTPAMMHUPOBAHHUE.

3aaHus NpaKTUYECKUX 3aHATUH npuBeneHs! B [Ipunoxenun 5.



Tema 6. MoaesupoBaHie B TeOPUU NPUHATHUSA PellICHU

JleknuonHble 3ausTHA 1.

OcHOBBI MOJIETMpPOBaHMS. MaTeMaTH4ecKre MOJENIHU MNpU NPUHATUU pelieHuid. OCHOBHBIE
TCPMHUHBI MATECMATUYCCKOTO MOJCIUPOBAHUA. MaremaTudeckoe MOACIIMPOBAHUC TIPU TIPHUHATHU
peuIeHU.

Marematudeckme MECTOJbI B OKOHOMMUMKE. MGTOI[BI OIITUMH3alIUHU. BCPOSITHOCTHO- CTaTUCTHUYCCKHUC
mojenu. Ctatuctuka 00bEeKTOB HEUMCIOBOM Npupobl. Teopust KOHPIUKTHBIX CUTYyallui (TeOpUs Urp).

O MeTo0510ruM MOIETUPOBaHUS. 3a1a4a — MOJIENb - METO/ — YCIOBUS IPUMEHUMOCTH. Makpo -
¥ MUKPOSKOHOMHMYECKHE MOJICJIM B TEOPUU IIPUHATHUS PELLICHUI.

Mopnens MexoTpacieBoro Oamanca (Moaens B. JleoHTheBa). DKOHOMETPUYECKHE MOJCIN
HApOJHOIO XO3siCTBA.

[TayruHooOpa3Hbie MOeaH. MoaeIh SKOHOMUYECKOTO HKKIa. MoJenb 3KOHOMUYECKOTO pocTa.
Mogenb MEXOTpaciaeBbIX B3aUMOJICHCTBUN. MUKPOIKOHOMHYECKHE MOJAEIU B TEOPUM NPUHATHUS
peLICHU.

OcHOBHBIE HJIeU METOJ]a KOMITIBIOTEPHOTO MOJICIMPOBAHHUS.

IIpakTuyeckue 3ansaTus 2.

Bompocsr:

1. B 4yem cX0JICTBO U pa3inure CIOBECHBIX M MATEMAaTUYECKUX MOJIETCi?

2. OCHOBHBIE BU/IbI IEPEMEHHBIX B MATEMATUIECKUX MOJACIISX MPUHATHS PELIICHUN.

3. [Touemy cpenHIOI0 0XKHUAAEMYIO MPOJAOJKUTEIBHOCTh MPEACTOAIICH KU3HU CUUTAIOT Hanbosee
aJIeKBaTHOW XapaKTEPUCTUKOM 310pOBbs U YPOBHSI )KU3HU HACEIECHUs?

4. Kakue BBIBOJIBI O JIMHAMUKE YUCIEHHOCTH HaceleHus Poccun B Ommkaiimme 50 €T MOXHO
c/IenaTh Ha OCHOBE CYIIECTBYIOIINX AEMOTpapUIeCKUX Moeeii?

5. IlpuBeaute mpumMepbl MPAKTUYECKOW MONB3bI OT MPHUMEHEHHS TE€X WM HHBIX IOJXO0JI0B
METOJIOJIOTUH MAaTEMATUYECKOTO MOJICIUPOBAHHUSL.

6. Uem MO1€)1h SKOHOMHYECKOTO POCTA OTIUYACTCS OT MOJICIH YKOHOMHYECKOTO IUKIa?

7. KakoBbl 11e7TH CO3/JaHNs] UMUTALMOHHBIX MO/IETIEH IPOIIECCOB HATOT000I0KEHUS?

8. Ha ckiane xpaHuTCs HEKOTOpasi MPOAYKLHMS, MOJIb3YIOLIAsCs PaBHOMEPHBIM cIipocoM. 3a 1 eHb co
ckiaja usBnekaercs 0,5 T MpoyKIMH, IUIaTa 3a XpaHeHue | T IpOoAyKIMH B JIeHb — 2 ThIC. pyo0., Iu1arta 3a
nocTaBKy oaHoM maptun — 50 Teic. py0. [ImanupoBanue npousBoautcs Ha 21 nenb. Ha ckobpKo MPOIIEHTOB
3aTpathl B I1aHe Bunbcona (06beM mapTuu onpeaensiercs 1no GpopMyse KBaJpaTHOro KOPHs) MPEBHILAIOT
3aTpaThl B ONTUMAJIBHOM IlIaHe?

9. Ilouemy HE0OXOAMMO HCIIOJIb30BaHHE BEIOOPOYHOTO KOHTPOJIS?

10. Tans! npueMouHblil ypoBeHb aedexktHocTH Prp = 0,03 u OpakoBOUHBIN ypOBEHb 1€(EKTHOCTH
pop =0,09. Vkazarp kakoil-nubo momycTumblid miad Buaa (N,0), T.e. miaH, 3HaYCHHE OMEPATUBHOMN
XapaKTepUCTUKU KOTOPOro B Touke prup He MeHblie 0,95, a B Touke pop He Oonbie 0,10.

3amaHue: pelieHHe 3aJad  Ha  MaKpO’KOHOMHMYECKOE MOJIEIMPOBAaHUE M JIMHEWHOe
IPOrpaMMHUPOBAHUE.

Tema 7. IpPeKTHBHOCTH NPUHUMAEMBbIX PelLICHUMH

Jlekunonnsble 3ansaTHs 1.

[Tonstue »ddexTuBHOCTH yIpaBICHUYECCKUX pemieHnid. MeTroapl oreHkH S(PPEeKTUBHOCTH.
CynepontumanbHoe pemieHne. KoHTposb peanu3anny NpUHATOrO peleHus. Y IPaBI€HYECKUE PEILICHUS
U OTBETCTBEHHOCTb.

IIpakTnyeckue 3ansaTu 2.

Pemenne 3anau:

3agaua 1

OTBeTCTBEHHOMY paOOTHUKY (PUPMBI TOPYUEHO YIATUTh C MPOCOI030M BOIIPOC O 3a0ACTOBKE,
KOTOpasi MOXKET MpHHECTH GupMme yObITKH B pazmepe I11= 6 muH. py6. B Hepemto. [Ipodcoro3 Tpedyer
yBenu4eHUs 3apaboTHOM miatel Ha 20%, 94TO MPUBEAET K MoTepsiM GUpMbI Ha (HOHJIE 3apIUIAaTHI B pa3Mepe
12 = 20 miH. py6. Ecnu yBennuuts 3apruiaty Ha 10%, To motepu ¢pupmsl Ha GoHAE 3apIiiaThl COCTaBAT
[13= 10 mmH. py6. Ilpu 3Tom BozHukHeT P1= 20% puck 3a0acTOBKH NMPOIOIIKUTEIBHOCTHIO HE OoJiee
onuoi Heaenu (T1 = 1). Eciu ske moBBICUTH 3apIuiaTy Bcero Ha 5%, To motepu pupmbl Ha (HOHJIE 3apIIaThl
cHuzarced 1o [14 = 5 muH. py6., HO BEpOSATHOCTh BO3ZHUKHOBEHUS 3a0acTOBKH MoBbICUTCS 10 P2 = 60%, a
€€ MPOJIOJKUTENBHOCTh B TAKOM CIIydae MOXKET cocTaBUTh T2 = 2 Henenu. HakoHel, eciii IOJHOCTBIO



OTKa3aTh NPO(COI03y B MOBBILIEHUN 3apIUIAThL, TO PUCK BOZHUKHOBEHHUs 3a0aCTOBKM BbIpacTeT 10 P3 =
90%, a ee MPOAOIHKUTEIBHOCTh MOXET JOCTUTHYTh 13 = 4 Henenb. UTO W3 BBIIENIEPEUNCIEHHOTO
HanboJiee ONTUMATBHO ST GUPMBI?

3amava 2

WuBectop moxet nomectuts I1 =100 mun. py0. B 6ank A nmox PA = 50% ronoBeix nim B 6ank B
noxa PB = 60% ronossix. Hagexunocts neporo onpeneneHa Ha ypoBHe P1 = 90%, a BToporo — Ha ypoBHe
P2 = 80%. Kakoit 6aHK BEIOpaTh HHBECTOPY.

5. HEPEYEHb YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JINI |
CAMOCTOSITEJBHOMN PABOTHI OBYUAIOIINXCS IO JUCHUIIJIUHE

5.1. Buabl ¥ opranu3zanms cCaMOCTOSATEIbHON PadoThI 00y4al0IIUXCH

VYcrnenrnoe 0CBOGHUE TEOPETUUECKOT0 MaTepraia Mo AUCIHUIUIMHE «Y IPABJICHUECKUE PEIICHUS
TpeOyeT caMOCTOSITENIbHOM pabOThl, HAlleIEHHOW Ha YCBOCHHUE JIEKIIMOHHOTO TEOPETUYECKOr0 MaTepuara,
pacuiMpeHne U KOHKPETH3AIUIO 3HAHUH 110 Pa3HOOOPa3HBIM BOMPOCAM YIIPABICHUYCCKUX PEIICHUH.

CamocTosiTenbHast paboTa CTYACHTOB IIPElyCMAaTPUBAET CICAYIONINE BUIDIL:

1. AynuropHasi caMOCTOsITelIbHAs PaboTa CTYJIEHTOB — BBIMOJTHCHUE HA CEMHHAPCKUX 3aHSATHIIX
3aJjaHul, 3aKPEIUIAIONIMX TOJIYYCHHbIE TEOPETHUYECKHE 3HAHMUS JUOO0 pPACHIUPSIONINE HX, a TaKXKe
BBITIOJIHEHHE PA3HOOOPA3HBIX KOHTPOJIBHBIX 3aJlaHUi WHIWBUIYAIBHOTO WIIM TPYMIOBOTO XapakTepa
(MOATrOTOBKAa YCTHBIX MIOKJIA/I0OB WM COOOIIEHUN O pe3y/ibTaTax BBHIMOJHEHHs 3aJaHHi, BBIIOJIHEHUE
CaMOCTOSITEIIbHBIX MPOBEPOUHBIX PA0OT 110 UTOTaM U3YYEHHS OTJIEIbHBIX BOIIPOCOB U TEM AUCIUTUIMHBI);

2. BueaymuTopHasi caMOCTOsITelIbHass padOTa CTYAEHTOB — IOATOTOBKA K JIEKIMOHHBIM H
CEMUHAPCKUM 3aHSATHSAM, NTOBTOPEHHE U 3aKPEIUICHHE paHee M3YYEHHOrO0 TEOPETHYECKOro MaTepHala,
KOHCIEKTUPOBaHUE YU€OHBIX MOCOOUI U MEPUOINYECKUX U3JaHUM, H3yueHHne MpobdIeM, He BHIHOCUMBIX
Ha JICKIIUU, HAIMCAaHUE TEeMAaTUYECKUX pedepaToB, BHIMOJHEHNE MPAKTUUECKUX 3a/aHHH, MMOJrOTOBKA K
TECTUPOBAHUIO MO JUCIUIUIMHE.

Bonbiioe 3HaueHuwe B MpenojaBaHUU JUCHUIUIMHBI OTBOJMTCS CAMOCTOSITEIIBHOMY ITOUCKY
CTyJIeHTaMH HH(OpPMALMU MO OTAEIHHBIM TEOPETUYECKHM M MPAKTHUYECKUM BOIpPOCaM M Mpoliemam,
MOCKOJIBKY HEOOXOJMMO pa3BUBaTh MPAKTHUYECKHUE MPO(PECCHOHANBbHBIE HABBIKU YIPABICHUYECKOTO
MBIILICHHUS.

[Ipy mnyaHUpOBaHWM W OpraHU3ANMH BPEMEHU IS HM3YYCHHS JTUCHUIUIMHBI HEOOXOIMMO
PYKOBOJCTBOBATbCA paboyeil mporpaMmoil AUCHHUIUIMHBI «YTpaBICHUECKUE PEIICHUsS» M 00eCHeduTh
MOCJIEIOBATEIbHOE OCBOCHHUE TEOPETHUECKOTO MaTepuasia Mo OTASIHHBIM BOIIPOCaM B TEMaM.

Haubonee 1enecooOpaseH cilenyrmuid MOPSAOK H3YUYEHHUS TEOPETUYECKUX BOMPOCOB TIO
TUCIUTITNHE «Y IPaBIICHYECKHUE PEIICHUS»:

1. 3yuyeHune cipaBOYHUKOB (CIOBapel, SHIIMKIONEANI) C TIENbI0 YSACHEHUS 3HAUEHUSI OCHOBHBIX
TEPMHHOB, TOHATHIA, ONIPEICTICHHUI;

2. V3ydenne yueOHO-METOANYECKUX MAaTEPUATIOB JJIs JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne pEKOMEHIYEeMOH OCHOBHOM M JIOMOJHMTEIIBHOM JIUTEPATypbl U 3JIEKTPOHHBIX
WH()OPMAITMOHHBIX UCTOUYHUKOB,

4. V3ydeHue NOMOTHUTEIBHOW JIUTEPATYphl U DJIEKTPOHHBIX HH(OPMAIIMOHHBIX HCTOYHUKOB,
OTIPEICTICHHBIX B PE3YJIhTaTe CAMOCTOSATEIHLHOTO TTOUCKA HH(OpMAITHK;

5. CamocrosTenbHas MPOBEPKa CTENEHU YCBOCHHS 3HAHWN 1O KOHTPOJIBHBIM BOIPOCaM W/HMIU
3aJIaHUSIM;

6. IloBTOpHOE W AOMOJHUTENBbHOE (YIIyOJIeHHOE) M3yuyeHHE PACCMOTPEHHOro Bompoca (mpu
HEOOXOIMUMOCTH).

B mpornecce camocTosTensHOM paboThl Hal y4eOHBIM MAaTepUATIOM PEKOMEHIYeTCsS COCTaBUTh
KOHCIIEKT, TJI€ KPaTKO 3aIicaTh OCHOBHBIC MOJIOKEHHS U3Y9aeMOU TEMBI, OTHOCSIIINECS K HEH pa3IMIHOTO
pona rpaduku, cxembl U 4depTexu. [lepexoauTh K CIeayIIeMy pa3iely MOXXHO IMOoclie TOro, Koraa
MIPEAMIECTBYIOMUNM MaTepuai MOHIT U YCBOCH. B 3aTpyaHUTENBHBIX CIydasx, BCTPEUAIOIMUXCS TPH
M3YYEeHUHU Kypca, HE0OXOAMMO 00paTUThCS 32 KOHCYIbTAIIUEH K MIPErnoaaBaTelio.

[Ipy n3yyeHnMM IUCHUIIMHBI HE PEKOMEHIYETCs MCHOJIb30BaTh MaTepHUaibl, MOATOTOBICHHBIE
HEU3BECTHBIMH aBTOPAMHU, Pa3MEIICHHbIC Ha HEO(DHUIIMATBHBIX CATaX HEJIETIOBOTO COJCPKAHUSI.



KenatenbHO, 4TOOBI UCTTONB3yeMbIe OMOIMOTpaPUIECKHUE HCTOYHUKH OB U3/IaHbI B TOCTEIHUE
3-5 ner. OOyuaromyecs MpH BBHIIOIHEHUH CAMOCTOSITEILHON pabOThl MOTYT BOCIIOJIB30BAThCS YUE€OHO-
METOJUYECKUMH MaTepualaMy IO IJUCHUIUINHE «YTpaBICHUYECKHUE PEIICHUs», MPEACTaBICHHBIMH B
AIIEKTPOHHON OMONIMOTEKE HWHCTUTYTA, W MpeIHA3HAYEHHBIMH Ui MOATOTOBKH K JIEKIIMOHHBIM U
CEMUHAPCKUM 3aHATHSIM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUANIOB JJISi JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATUN MPEJICTaBlIeH B paboueil mporpaMMe AUCIUILTUHBL.

KoHTpons ayauTOpHOW CaMOCTOSTENbHOW pPAa0OTHI OCYIIECTBIAETCS B (OpME TUCKYCCHH,
cobecenoBanusa. KoHTponb BHEayAUTOPHON CaMOCTOSTEIbHONW pabOThl CTYACHTOB OCYILECTBISETCS B
¢dopMe yCTHOTO WIIM TUCBMEHHOTO OTIPOCa.

[IpoMexyTOuHbIII KOHTPOJIb 3HaHMM B (opMe 3aueTa OCYIIECTBISETCS MOCPEACTBOM
[MCBbMEHHOTO TECTUPOBAHMUS, BKJIHOYAIOIIErO BOIPOCHI M 33JaHUS JUIsl CAMOCTOSTEIbHOIO M3Y4YEHHUs, U
BoirtotaeHuss SCORM-3ananus.

OuHo-
Ounas 3aouHasi 3amganus s ®dopma
Tema, pazaen 3a04Has] .
dbopma (bopma dbopma [ caMOCTOSTEIBHOM PaOOTHI KOHTPOJIS
- Oecenbl;
- IPOBEJICHUE
IToaroroBka x POBC/L
MPAKTHIECKOTO
MPAKTHYECKOMY 3aHSTHIO.
N 3aHSTHS,
Pabota ¢ yuebHoit u
. . - IPOBEpKa
1. OCHOBBI TEOPUU IPUHATHUS 6 8 13 |CTpaBoOuHOM THTEPATYPOH. ehepatos:
pemeHui [ToaroroBka K TECTUPOBAHHUIO. pedep ’
- IPOBEpKa
Hanucanue temMatnueckux
MPAKTHIECKOTO
TOKJIaTOB, pedepara Ha N
3a1aHus (Kekca);
npOoOJIEMHBIE TEMBI. HpoBEIeHIE
TECTUPOBAHUS
- Oecenpl;
- IPOBEICHUE
IloaroroBka k POBC/L
MPAKTHIECKOTO
MPAKTUICCKOMY 3aHSITHIO.
. 3aHSITHS,
Pabota ¢ yueOHoOM 1
. . - IPOBEpKa
2. CymHOCTh U BHIBI 8 11 17 |CTPaBOYHOH JTUTEPATYPOH. edhepatos:
yIpaBIEeHYECKUX PelIeHUI [ToaroroBka Kk TECTUPOBAHUIO. pewep ’
- IPOBEpKa
Hanucanne TemaTnueckux
MPAKTHIECKOTO
JOKJIaJI0B, pedepara Ha N
3ananus (keica);
MPOOJIEMHBIE TEMBI. HpoBEIeHE
TECTUPOBAHUS
- Oecenbl;
- IPOBEJICHUE
[ToaroTroBka K MpaKkTHIECKOMY
MPAKTHIECKOTO
3aHATHIO. N —
PaGota ¢  yuebHOHl m ’
. . - IpOBEpKa
3. Mertobl NpUHATHA| o 11 17 |CTPaBOYHOMN JIHTEPATYPOH. ehepaTos;
yIpaBIeHYECKUX PEIIeHUI [ToaroroBka K TECTUPOBAHHUIO. p 0 011)3 . Ka’
Hanucanne TematHaecknx| - PoooP
MPAKTHIECKOTO
nokmanoB,  pedepatra - Ha o .
3aanus (Kekca);
MPOOJIEMHBIE TEMBI. HpOBEICHHE
TECTUPOBAHUS




- Oecenpl;

- IPOBEJICHUE
[ToaroTroBka K MPaKTHIECKOMY
MPAKTHIECKOTO
3aHSTHIO.
4. Ilpouecc mnpuHATUS U . 3aHATHS;
PaGota ¢  yuebHOil m
peanu3anu o . - IpOBEpKa
. CIIPaBOYHOM JIUTEPATYpPOH.
yIOpaBJICHUYECKUX pemieHuid.| 8 11 17 pedeparos;
N [ToaroroBka Kk TECTUPOBAHUIO.
IIpunsatue  pemieHud B - IPOBEPKA
. Hanucanme  Ttemaruueckux
rocy/IapCTBEHHOM Cityx0e PAKTUYECKOTO
nokmanoB,  pedepara  Ha .
3aganus (Kerca);
poOJIeMHBIE TEMBI.
- IPOBEJICHUE
TECTUPOBAHUS
- Oecenpl;
- IpOBE/ICHUE
[ToaroToBKa K MPaKTHIECKOMY
PAKTHYECKOTO
3aHSTHIO.
. 3aHSTHS,
PaGota ¢  yueOHOHl m
5. Onucanue . . - IPOBEpKa
. CIIPaBOYHOM JIUTEPATYpPOH.
HEOIPEIeIEHHOCTEH B 8 11 17 pedepaTos;
. [ToaroToBka Kk TECTUPOBAHUIO.
TEOPUU MPUHATHUS PELICHUI - IPOBEpKa
Hanucanme  Tematuueckux
MPAKTHIECKOTO
JOKJIaJ0B,  pedepara  Ha .
3a1aHus (Kekca);
npOoOJIEMHBIE TEMBI.
- IPOBE/ICHUE
TECTUPOBAHUS
- Oecenbl;
- IpOBE/ICHUE
[ToaroroBka K MpakTHYECKOMY
MPAKTHIECKOTO
3aHATHIO. QSIS
PaGora ¢  yueOHOl w ’
. . - IPOBEpKa
6. MonenupoBaHue B TEOpUHU 12 17 op |CTIPABOYHON JIHTEpATYpOHi. ebepaTos:
TIPUHSITHS PEIICHUN [ToaroroBka Kk TECTUPOBAHUIO. pewep ’
- IPOBEpKa
Hanucanne TEMaTHYECKUX
MPAKTHIECKOTO
nokmanoB,  pedepatra  Ha .
3ananus (keica);
poOJIEMHBIE TEMBI.
- IpOBE/ICHNE
TECTUPOBAHUS
- Oecenl;
- IPOBE/ICHUE
[ToarotroBka K MpakTHIECKOMY
MPAKTHIECKOTO
3aHATHIO. SAHSITISL:
PaGota ¢  yuebHOHl m ’
. . - IpOBEpKa
7. O dexTuBHOCTD 9 19 0  |CTIPaBOYHOMH IUTEPATYPOH. edhepatos;
MPUHUMAEMBIX pPelIeHUN [ToaroroBka K TECTUPOBAHHUIO. p 0 011; . Ka’
Hanucanne Tematuuecknx| PoooP
MPAKTHIECKOTO
nokmanoB,  pedepatra - Ha o
3aanus (Kekca);
poOJIEMHBIE TEMBI.
- IpOBE/ICHUE
TECTHUPOBAHUS
HUTOTO 59 88 128

5.2. Y4eOHO-MeTOAUYEeCKOE 0OOecrieueHue CAaMOCTOATEILHOH padoThl 00y4yarommxcst

Y4eOHO-MeToInYecKoe 0OecreueHrne CaMOCTOATEIbHOM paboThl 00yJYaromUXCcst OTPaskeHO B 1.7

paboueil mporpaMMbl TUCHUIUIMHBI «Y TPABIIEHYECKUE PELICHUS.




6. KOMIUIEKTBI OLOEHOYHBIX MATEPHAJIOB JUUIA TITPOBEJAEHUSA
MMPOMEKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCSA MO JUCIATIIMHE

6.1. [lepeyeHb KOMIETEHIMI ¢ YKa3aHHeM 3TanoB uX GOpMHUPOBAHMS B Mpolecce 0CBOCHUS
o0pa3oBaTe/ibHOI MPOrpaMMbl

OcBoeHMe OUCHUILIMHBI HAIIPaBJIEHO Ha (YOPMUPOBAHHE:

VHUBEPCANbHBIX KOMNEmeHYull

VYK-1 CiocobeH ocyIecTBIATh MOUCK, KPUTUYECKUHM aHAIIM3 U CUHTE3 HH(OpMAIiu, TPUMEHSATh
CHUCTEMHBIN TOJIXO0/1 JIsl pELICHUs TOCTaBJICHHBIX 3a/1a4

VYK-2 CniocoOeH ornpeAenaTh Kpyr 3a7a4d B paMKax IMOCTaBJICHHOM 1€ U BRIOUPATh ONTUMAJIbHBIC
CIOCOOBI UX PEIIEHHUS, UCXO/IS U3 ACHCTBYIOIINX MTPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUN

VYK-10 Cnoco6eH npuHUMaTh 00OCHOBAaHHBIC SKOHOMUYECKUE PEIICHUsS B Pa3IUYHBIX 001acCTIX
KU3ZHEACSTEIIbHOCTH
0bwenpogheccuoHanrbHbIX KOMnemeHyull

OIIK-2 Cnocoben pa3pabaTelBaTh M pPEANTU30BbIBATH YIPABICHUECKUE PELICHUs, MEephbl
PEerylMpyIOIIEro BO3ACHCTBHS, B TOM YHUCIIE KOHTPOJbHO-HAJI30pHbIE (PYHKLNHU, rOCYAapCTBEHHBIE U
MYHHLIMIIAJIbHBIE IPOIPAMMBbl Ha OCHOBE aHAJIN3a COLIUAJIBHO-DKOHOMUYECKHUX ITPOLIECCOB

JlaHHbIe KOMIIETEHIIMU (POPMHUPYIOTCS B IIPOLIECCE U3YUEHUS AUCHUILIMHBI HA ABYX JTanax:

sTan | — TeKyImuii KOHTPOJIb;

9Tan 2 — MPOMEXYTOUHas aTTeCTalUs.

6.2. Onucanue nokaszaresieil U KpuTepUeB OLleHUBAHUS KOMIIETEHI[UI HA Pa3JIMYHBIX ITanax
UX (pOPMHUPOBaAHUS, ONIMCAHUE KA OLlEHHBAHUS

OrneHka KOMITETEHIINI Ha Pa3IMYHBIX ATarnax ux GOpMUPOBAHHUS OCYIIECTBIISIETCS B COOTBETCTBUU
¢ TlonmoxxeHnemM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOW arrectanuu, llomoxkeHuem o OaibHON U
PEUTHHIOBOM cHUCTEMaxX OILEHUBAHUS W TEXHOJOrHMueckod kaprtod maucturuimael (IIpunoxenue 1),
NpUHATBIMU B THCTUTYTE.

6.2.1. [lokazamenu u Kpumepuu oyeHU8aAHuUs
KOMRemeHyull Ha 3mane mexkyue2o KOHmpoJis

Ne i/m IHoka3zaTenu Kpurepun onenuBanus Ixana
OlleHUBAHUS OLICHMBAHUS
1 [Ilocemenue u pabora Ha|l. [Tocemienue 3aHaTui: a) MOCELIEHUE JEKIIUOHHBIX U 0-35
JEKIIMOHHBIX U|IPaKTUYECKUX 3aHATUH, 0) cOOMI0IeHNE TUCIIUITIIMHBI.
NPAKTHYECKUX 3aHATHAX|2. PaboTa Ha JEKIMOHHBIX 3aHATHUSIX: a) BEJCHHE
(cobecenoBanue, KOHCIIEKTa  JieKuuil, ©0)  ypoBeHb  OCBOEHUS
KOHTPOJIbHAS paboTa,|TeopeTHIeCKOro MaTepHrala, B) aKTHBHOCTh Ha JIEKIIUH,
KPYTJIBINA CTOJ u|ymeHue GopMyIupoBaTh BOIPOCHI JIEKTOPY.
JTUCKYCCHSI) 3. Pabota Ha mpakTUYECKUX 3aHATUSAX: a) YPOBEHb
3HaHUS y4eOHO-TIPOrpaMMHOI0 Marepuana, 0) yMeHue
BBITIOJIHATE 3aJIaHMsI, TIPEyCMOTPEHHBIE POTPaAMMOK
Kypca, B) IPaKTUYECKHE HaBBIKK PabOThI C OCBOCHHBIM
MaTEePHAIIOM.




IIuceMenHoe 3ananue

1. HoBu3zHa Tekcra: a) aKTyaJlbHOCTb TEMBI
uccieioBaHus; 0) HOBU3HA M CaMOCTOSITEIBHOCTh B
MIOCTAaHOBKE MpPoOIeMbl, (HOPMYIUPOBAaHHE HOBOTO
acIleKTa U3BECTHON NPOOIEMbl B YCTAHOBJIEHUU HOBBIX

cBsizell  (MEXKIpEIMETHBIX,  BHYTPUIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B)  YMEHHE  paboTrarh C
HCCIICIOBAHUSAMH, KPUTHYECKON JIUTEPATYPOH,

CUCTEMAaTHU3UPOBATh U CTPYKTYPHUPOBATH MaTepual; T)
SBJIGHHOCTb aBTOPCKOI MO3UIUH, CAMOCTOSITEILHOCTD
OLIGHOK M CYXICHUHU; 1) CTHJIEBOE €IMHCTBO TEKCTa,
€IMHCTBO >KaHPOBBIX YEPT.

2. CremneHb packpbITHS CYLIIHOCTH BOmpoca: a)
COOTBETCTBHUE IJIaHA TeMe MHCbMEHHOTO 3ajaHus; 0)
COOTBETCTBHUE COJICPKAHUS TEME U TUIaHy MUCbMEHHOTO
3aJIaHMsl; B) MOJHOTA W TJIyOWHA 3HAHUU 1O TEME; T)
000CHOBAHHOCTb CIIOCOOOB U METOJ0B paboOThl C
MaTepuaioM; 1) yMEHHEe 0000IaTh, JAeiaTh BBIBOJIBI,
COIIOCTABJIATh PA3IMYHBIE TOYKHU 3PEHUS MO OTHOMY
BoIpocy (mpobiieme).

3. O00OCHOBaHHOCTh BbIOOpa HMCTOUHUKOB: a) OLEHKa
UCIOJIb30BAaHHOM  JIUTEpaTyphl:  MPUBJICUEHBI iU
HanboJiee N3BECTHBIE PA0OTHI 110 TEME UCCIIEI0BaHUS (B
T.4. JKypHalbHbIE MYyOJMKAllMU TOCJIEIHUX JIeT,
MOCJIeTHUE CTaTUCTUYECCKHE TaHHBIE, CBOAKH, CIIPABKU
U T.J.).

4. CoOmonenne TpeOoBaHM K OQOPMIICHHIO: a)
HACKOJIBKO  BEpHO  O(QOpPMIIEHBI  CCBUIKM  Ha
UCIIOJIb3YEMYIO JINTEpATypy, CIUCOK JHUTEpaTypsl; O)
OlLIEHKa IPAaMOTHOCTU M KYJbTYPHI U3JIOXKEHHS (B T.U.
opdorpaduyecko, MYHKTYaIlMOHHOM,
CTHJIUCTUYECKON KYJIBTYpBI), BJIaJIeHHE
TEPMUHOJIOTHEH; B) coOJI0/leHne TpeOoBaHUN K
00BEMY MHCBMEHHOTO 3a/1aHus.

0-25

[IpakTrueckoe 3aganne

1. Ananu3 npo0sieMsbl: a) yMEHHE BEPHO, KOMIJIEKCHO U
B COOTBETCTBUM C JCHCTBUTEIILHOCTBIO BBIJICIUTh
NPUYMHBI BO3HUKHOBEHUSI TMPOOJIEMBI, ONMMCAHHOW B
MPAaKTUYECKOM 3a/1aHUM.

2. CtpykTypupoBaHue mpo0sieM: a) HaCKOJIbKO YETKO,
JOTMYHO,  MOCJENOBAaTEIbHO  OBUIM  H3JIOKEHBI
npoOJeMbl, YYaCTHUKHA TPOOJEMBI, TOCIECACTBUS
poOIeMbl, PUCKH [T 00BEKTA.

3. IlpennoxeHue CTpaTerM4YeCKUX albTEPHATHUB: a)
KOJINYECTBO BApPHAHTOB peLIeHHs Mpodiemsbl, O)
YMEHHUE CBSI3aTh TEOPHIO C TMPAKTUKOW MpPU pPEIICHUH

npooiem.

4.  OOocHOBaHME  pEIIeHHA: a)  HACKOJIbKO
apryMeHTHpOBaHa MO3HLIUS OTHOCHUTEIILHO
MPEJI0KEHHOTO PEUIeHHs] TPAKTHYECKOro 3a/1aHus; 0)
YPOBEHb BJIa/ICHUS npodeccuoHaIbHON
TEPMUHOJIOTHEN.

5. JlornuHOCTh M3J0XKEHHSI MaTepHasa: a) HaCKOJIbKO
COOJIIO/ICHB  OONICTIPUHATHIE HOPMBI  JIOTHKA B
MPEeAJIOKEHHOM peuieHuu, 0) HACKOJIBKO
MPEVIOKCHHBIM TIIaH MOXET OBITh peain30BaH B
TEKYIIUX YCIOBUSX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHuUs
KOMNnemeHyull Ha 3mane npoMedlCymoyHou ammecmayuu

IIpomeskyTouHas aTTecTanys Mo AUCLUILIMHE IPOBOAUTCSA B (popMe 3a4éTa B BHJIE BHINOIHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

HtoroBele 3afaHus pa3pabaThIBalOTCS 110 OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOI'O MaTepuaia U
IIO3BOJISIOT OCYILECTBIIATH IPOMEKYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHaIa.

IIpn mpoBeneHMU NMPOMEKYTOUHOM ATTECTALMM CTYIEHTOB IO JHUCLUIUIMHE «YIIpaBJICHYECKUE
peLeHHs» MOTYT (POPMUPOBATHCSI BAPHAHTHI TECTOB, OTHOCSIIUXCSA KO BCEM TeMaM JUCIUTUINHBL.

OrneHka 3HaHUH CTYJEHTOB OCYILECTBIIIETCS B cOOTBeTCTBUU ¢ [losokeHneM o OayuibHOM M
PEUTUHIOBOM CHUCTEMAaX OLICHUBAHUs, IPUHATON B IHCTUTYTE, M TEXHOJIIOTMYECKOU KapTOM JUCLUILIMHBI

Ne IToka3zaTenu oleHUBAHUS Kpurepun oueHuBanus Hlkana
n/n OLleHUBAHUSA
1 |Uroromas pabora KonmaecTBo 6a/uioB 3a TeCT MPONOPIHOHAIBHO 0-25
KOJIMYECTBY MPAaBUIBHBIX OTBETOB HA TECTOBbBIE
3amanus.  Ilocme  TPOXOXACGHUS — TecTa

CYMMHUDPYIOTCA PE3YJIbTATbl BBIIIOJIHCHHA BCCX
3aJlaHWil 71 BBICTABICHUS 06HICI>1 OLCHKHU 3a
TCCT.

6.3. TunoBbie KOHTPOJILHbIE 3aJaHUSI WM HHbIe MATePHAJIbl, He00X0AMMBbIe /ISl OLlEeHKH
3HAHWH, YMeHHMil, HABBHIKOB H (WJIHM) ONBITA JAeATEJbHOCTH, XAPAKTEPU3YIOUIUX JTAIbI
(opMupoBaHus KOMIETEHIIHI B IIpoIecce OCBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl

6.3.1. Tunosvie KOHMPOLHBIE 3A0AHUS UNU UHBIE MAMEPUATDL
Ha amane mexywe2o KOHmpoJis

Iocenenue 1 padoTa Ha JIEKIMOHHBIX U NPAKTHYECKHX 3aHATHAX (cofecel0BaHHEe, KOHTPOJIbHAsA
padoTa, KPYIJblii CTOJ U AUCKYCCHST)

[Ipu mpenonaBaHUM TUCHMIUIMHBI «YTIpaBI€HYECKHE PELICHUS MPUMEHSIOTCS pa3HO0Opa3HbIe
o0pa3oBaTesibHbIE TEXHOJIOTUHU B 3aBUCUMOCTH OT BUJIA U 1€l y4eOHBIX 3aHATHH.

Teopernueckuit Matepuan n3naraeTcs Ha JEKIIMOHHBIX 3aHATUAX B CIEAYIOUNX (hopMmax:

- IpoOJIeMHBbIE JIEKIINH;

- nexiusg-oecena;

- JIEKIIMH ¢ pa300pOM MPAKTHIECKUX CUTYaITHA.

[IpakTHyeckre 3aHATUS MO JUCLUILIMHE «YIPaBJICHUECKUE PEIICHUS» OPUEHTHPOBAaHBI Ha
3aKpeIuIeHue TEOPETUYEeCKOTO MaTepHaja, H3JI0KEHHOTO Ha JIEKIMOHHBIX 3aHATHIX, a TaKXkKe Ha
npuoOpeTeHue JOMOJHUTEIbHBIX 3HAaHUM, YMEHUH M MPAKTUYECKMX HABBIKOB OCYIIECTBICHUS
npoeCCHOHATPHON  IEATENFHOCTH IOCPEACTBOM AaKTUBU3ALMU M YCWJICHHS CAMOCTOSITENbHOU
NeSITebHOCTH 00yYarOIIUXCSL.

BobIMHCTBO MPAaKTUYECKUX 3aHATHI MTPOBOJISATCS C MPUMEHEHHEM aKTHBHBIX ()OPM 00 yUeHHUsI, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBIN onpoc 00ydJaroImmXcs ¢ dJIeMEHTaMU Oece/Ibl U JUCKYCCHU TT0 BOITPOCaM, BEIHOCUMBIM
Ha MPaKTHYECKUE 3aHATHUS;

2) rpymmnoBasi pabota o0y4aroumxcs, Mpearnoararoias cCOBMECTHOE 00CYKIeHHEe Kakol-ITnbo
po0IieMsblI (BOTIpoca) U BEIPAOOTKY €IMHOTO MHEHUS (TIO3UIINH ) TI0 HEl (METO/I TPYIIIIOBOTO OOCYKIEHUS,
KpYTJIBIN CTOMN);

3) KOHTpOJIbHAs PaboTa MO OTAEIBHBIM BOIIPOCAM, LENIbI0 KOTOPOH SIBIIIETCS MPOBEPKa 3HAHUN U
YPOBHSI ITOJITOTOBJICHHOCTH JJIs1 YCBOCHHUSI HOBOTO MaTepHralia 10 IUCIUTLTHHE.

Ha ceMuHapcKux 3aHATHIX OLIEHUBAIOTCS M YIUTHIBAIOTCS BCE BUJIbI aKTUBHOCTH: 1) BBICTYIIJICHUE
C JIOKJIa/I0M, 2) 3amura pedepata, 3) BHIIOIHEHHUE KOHTPOJIBHBIX padoT, 4) MpOBEJEHHE EI0BOI UTPHI.

1. B Teuenune cemectpa 0OydaromeMycsi HEOOXOAUMO BBICTYIIUTh C paHee IMOArOTOBICHHBIM
JIOKJIAIOM Ha MpaKkTUYeCKOM 3aHsITHH. OLEHUBAETCS KOJIUYECTBO HE MEHEE YeM JBYX BBICTYIUICHHI.
Kaxnoe BbIcTymieHHE OlleHuBaeTcs B 2 6ayuia. Eciau CTyJIeHT BBICTYIWII € ABYMSI TOKJIaZlaMU B CEMECTpe
Ha MaKCHMAaJbHBIH Oaji, TO HAYUCISIETCS €Ile OAWH Oamn 3a crapaHue. Takum oOpa3om, ooOiiee
KOJINYECTBO 0aJIJIOB B CEMECTPE 3a NaHHBIN TUI pPaOOTHI — 5 GaJJIOB.




Kpurepuu onenku:

- peub yBepeHHasi, rpaMOTHasl, 10 TeMe JI0KJIa/1a, COOIIO/ICH PETJIaMEHT BBICTYIUIEHUS S MUHYT — 1 0.;
- BBICTYIJICHHME COJAEPKHUT BBOJHYIO, BKJIIOYas 0030p JIUTEpaTyphbl, COAEPKATEIBHYIO H
3aKTFOYUTEIBHYIO YaCTH; COITPOBOXKIAETCS MPEe3eHTaIMel, cocTosmeit u3 4-8 cnaiiios — 1 0.

Jlnst BeIcTaBieHHUs OaJIOB HEOOXOMUMO MpUKpenuTh B cucremy Moodle moarorosieHHyro
MIPE3CHTALHIO.

Temsl k nokinagam npuBeneHsl B [Ipunoxenun 2.

2. Ha 3ansaTusx oOydJaromuecs Takxke 3aiuiiaroT pedepar. 3ammra pedepara OneHUBAeTCS B 5
6asuoB. [Ipe3enranus 3arpyxaercs B cuctemy Moodle.

Kputepuu omieHKH 3aIUThI pedepar:

- peub YyBepeHHas, TIpaMOTHas, cojep)kaHue pedepara pacKpbITo, MpPEeACTaBIeH 0030p
JUTEPATypBhl, COOJIIOJICH PETIIaMEHT 3alUThl 5 MUHYT — 3 0.;

- 3aIMTa CONMPOBOXKIACTCS MPE3eHTANMeH, cocTosmiei u3 10-15 cnaiinos — 2 0.

[Tpesenrarus BoinosHsiercs B penakrope MS PowerPoint. (hopmat daiina .ppt 6o .pptx)

CtpyKkTypa mpe3eHTallu:

- TUTYJBHBIN cnaii (ykazanue tembl, OO crynenTa, rpynmsl 4 T.1.);

- BBOJIHBI CJaii/1 (OCHOBHBIE IS CO3JaHUS MPE3CHTAIUN);

- OCHOBHBIE CJIaliJIbI (OTpaXKaroT coJiepKaHue TeMbI pedepaTa);

- 3aKJIFOYUTETIbHBIC CIIali1bl (OCHOBHBIE BHIBOJIBI);

- CITUCOK MCIOJIb30BAHHBIX MCTOYHHUKOB (Ha MOCIEIHEM claiiie HeOOXOIMMO PUBECTH CIHCOK
MCIOJIb30BaHHBIX UCTOYHUKOB, 0hopmiieHHBIN B cooTBeTcTBUU ¢ [[OCT He crapie 5-1eTHero u3ganus ¢
MOMEHTA BbINOJIHEHUS pabOThI).

3. K ayauropHoit paboTe OTHOCHUTCS BBHINOJHEHHE KOHTPOJBHBIX paboT (hopmupyembie

xomrereniun: OITK-2).
KonTponbhas paboTa mpoBOAUTCA MO OTIEIBHBIM BOIIPOCAM, LIETBI0 KOTOPOI SIBISIETCS MPOBEPKA 3HAHUMN
CTYZICHTOB ¥ YPOBEHb MOATOTOBJIEHHOCTH Ui YCBOGHHUS HOBOTO MaTepuasia 1Mo IMCHUIUIMHE. 332 BeCh
nepuos o0ydeHusi OyJeT MPOBEACHO 2 KOHTPOJIBHBIX paOOThI, KaXKAas U3 KOTOPBIX OI[EHUBAETCS B 5
0ayuToB: 3a Kaxaoe 3amaHue Hauucisiercss onuH Oamn. KoHTponpHas paboTa MpOBOAMTCS MHCEMEHHO.
BrimonHeHHBIE HA 3aHATUSAX KOHTPOIbHBIE paOOTHI MPOBEPSAIOTCS MPENOIaBaTENEeM, 3aTeM JOJKHBI OBITh
cdororpadupoBanbl 00yUYarOIIUMCS M TPUKPEIUIEHBI B crctemy Moodle.

3ananus MOTYT OBITH B (JOpME OTKPBITHIX BOMPOCOB, BOMPOCOB C BapHaHTaMM BBIOOpA OTBETA,
CUTYaIlMOHHBIX 33]1a4, pEIICHUs 3a/1a4.

3aaHus K KOHTPOJIbHOU paboTe mpuBeaeHs! B [Ipunoxenun 3.

4. Ha 3aHATHSIX 00y4arouecs mpoBoOIsT Ae0oBYI0 Urpy (hopmupyembie kommnereHimu: OITK- 3).

3aanue 3aKIoyaeTcs B pa3paboTke CUTYallMOHHOM 3a1aun (Kelica) Wilk JeIOBOM UTPHI 110 TeMaM
JTUCHUTUTMHBEL ¥ OpPTaHM30BaTh Ha 3aHATHM KOMAaHIHYIO paboTy 10 pemeHuio pa3paboTaHHOTO
Kelica/ydacTuio B JeNOBOM urpe. Bpems pemienusi keiica/mpoBeieHUs IENOBOM WIPHI HAa 3aHITHU
cocraisieT He O6onee 10-15 munyt. ConepxaHue Keiica/1e10BOM UTpbl 3arpyKaeTcs JUisl OLICHUBaHUS B
cuctemy Moodle. Tlepen nmpoBeaenuem u 3arpyskoit B Moodle Heob6xoauMo coracoBaTh coliepKaHue
Kelica/IeI0BOI UTPHI C peTroaBaTeIeM.

PaGora onienuBaercs B 5 0ayios:

- BRIOpaHa aKkTyaibHas TeMa Keiica/nenoBoit urpsl (1 6.);

- YKa3aHa TeMa JAUCHUIUINHBI, B paMKax KOTOpoi pa3paboraH kelic/nenosas urpa (1 6.);

- YCIIOBUS ¥ 3aJIaHUS C(HOPMYITUPOBAHBI YETKO, TSPMUHBI M TIOHATHS UCTIOIB3YIOTCS MPABUIIHHO, B
3aJlaHuU COJIEpKaTCs He MeHee TpexX BorpocoB (1 6.);

- YKa3aHbl HICTOYHHKH JINTEPATYphl, HA OCHOBE KOTOPBIX COCTaBJIEH Kelic/nenoBas urpa (1 6.);

- OpraHu3oBaHa pabdoTa Mo pelIeHuIo Keiica/1eoBoi Urpbl Ha MpakTUuyeckoM 3aHsaTun (1 6.).

IIucbMeHHOe 3a1aHue

K nuceMenHbIM 3a1anusaM oTHocsTCs: pedepat (popmupyemsie komnerenuun: YK-1, YK-2, VK-
10, OIIK-2) u Texcthl gokianoB (hopmupyembie kommnerenun: YK-1, YK-2).

1. Henwsto pedepaTa siBisieTcss 000O0IIEHHE W CUCTEMATH3AIMs TEOPETUYECKOTO MaTepuaia B
paMKax ucciaeryeMoi mpooaembl.

B npornecce BbInoaHEHNs pabOThI pELIAIOTCS CIEAYIONIHIE 3aJauu:

1. ®opmupoBanue nHGHOPMAITMOHHOMN 0a3bl:

* QHAJIN3 TOYEK 3pEHUH 3apyOeKHBIX M OTEUECTBEHHBIX CIIEIUAIUCTOB B 00JAaCTH AUCLUIUINHBL




* KOHCHIEKTHPOBAaHUE U pedeprupoBaHME NMEPBOMCTOYHHKOB B KauecTBe Oasbl il CpaBHEHUS,
MIPOTUBOMOCTABJICHHSI, 0000IIECHNUS;

* aHaJIM3 U 00OCHOBAHUE CTENIEHU U3YUYEHHOCTHU UCCIETyeMOM MpoOIeMBl;

* IOATOTOBKA OMOIMOTPadUIECKOTO CITUCKA UCCIICTOBAHMSL.

2. ®opMyIUPOBKA aKTyaJTbHOCTU TEMBI:

* OTpa’KEHUE CTETNIEHN BAKHOCTU UCCIIETYEMOM MPOOIeMbl B COBPEMEHHOW TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBUS 3a/1a4aM TEOPUHU U MIPAKTUKH, PEIIaEMbIM B HACTOsIIIEE BpeMs;

* OTIpe/IeTICHNE MECTa BHIOPAHHOM JIJIsl UCCIIEAOBAHUS MPOOJIEMBI B IUCITUTLTHHE.

3. ®opmMynupoOBKa LT U 3a/1a4 padOTHI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH Pe3yNbTaT MPEAINOJIaraeTcsl MOJXYYUTh MpPU MPOBEACHUU
TEOPETUUYECKOI0 UCCIIEIOBAHMUS;

* yeTKas (HOpMyJIHPOBKA IIETH U Pa3/IeICHUE MPOLECcca €€ JOCTHKECHUS Ha ITaIlbl;

* BBISIBJICHHME OCOOEHHOCTEH pelIeHus 3a/ay (3a1a4u — 3TO T JEHCTBUS, KOTOPbIe HEOOXOAUMO
HPEIIPUHSTD JUIsl TOCTUKEHUS IIOCTABIEHHOW B paboTe LENH).

B pesynbrare Hanucanus pedepara oOydaromuiics U3y4aeT U aHATU3UpyeT WH(OPMALMOHHYIO
0a3y C LeIbI0 YCTAaHOBJIEHHUS TEOPETUYECKUX 3aBUCUMOCTEH, (OpMYIMpYeT NOHSITUMHBIN ammnapar,
OTIpeieIIsieT aKTyaJbHOCTD, IIENb U 33a4l PabOThlI.

O0s3aTenbHBIMH COCTABIISIOIIUMHE JIEMEHTaMHU pedepara sBISIOTCS:

* TUTYJBHBIN JIUCT;

* CO/IepKaHMUE;

* BBE/ICHUE;

* OCHOBHOE COJIep)KaHWe, pa3felieHHOe Ha pas3fensl (maparpadpl, ITYHKTBI, MOIIYHKTHI),
pacroIoKeHHbIE M TOMMEHOBAHHBIE COTTIACHO TUIaHY; B HUX apTyMEHTHPOBAHO U JIOTUYHO PACKPBIBAETCS
n30paHHasi TeMa B COOTBETCTBHH C TIOCTABICHHOHN LIENIBbI0; 0030p JUTEPATYPHI; ONMMCAHUE TPUMEHSIEMBIX
METOJIOB, MHCTPYMEHTOB, METOIUK, MPOLEAYp B paMKax TeMbl HCCIEIOBAHUS;, aHAIU3 MPUMEPOB
POCCHIICKOTO U 3apy0eKHOTO ONBITA, OTPAKAIOUINX TEMY UCCIICIOBAHUS H T.JI.

* 3aKJIIOYCHHE;

* CITUCOK MCTIOJIh30BaHHBIX HCTOYHHUKOB;

* IPUIIOKECHHUS.

TpeboBanust kK 0HOPMIIEHUIO TPAKTUIECKUX PAaOOT MpeICTaBIeHbl B METOAMYECKIX YKAa3aHUAX K
COJIepKAaHNI0, OPOPMIICHUIO U KPUTEPHUSIM OLICHUBAHUS MUCHMEHHBIX, MPAKTUUYECKUX M JJAOOPAaTOPHBIX
paboT, yTBEp>KACHHBIX penieHneM HaydHO-MEeTOAMIECKOro COBETa.

Pedepar onenuBaercs B 10 6amioB. Kputepuu onenku pedepara:

- JIOTWKa TTOCTPOEHUS TIJIaHa U U3J10KeHus marepuana (1 6.);

- MBICITA C()OPMYIUPOBAHBI YETKO, TEPMUHBI U TIOHATHUS UCTIONB3YIOTCS MpaBuibHO (1 0.);

- BBITIOJTHEHBI TPEOOBaHUS IO CTPYKTYpe U odopmiiennro pedepara (1 0.);

- TeMa MOJIHOCTBIO packphiTa (3 6.);

- HAJIMYME apryMEHTUPOBAHHOM TOUYKHU 3peHus aBTopa (1 6.);

- HaJIM4ue JUCKYCCUOHHBIX BOmpocoB (1 6.);

- Hanuuue Oonee 10 MCTOYHMKOB, BKIOYAass MOHOrpaduu, ydeOHbIe 1MOCOOus, MepUOIUYECKUE
W3/IaHMS, B TOM YHUCJIe HE MEHee 5 MCTOUHHUKOB He no3aHee 2017 roga uznanwms (1 0.);

- aKTyaJIbHOCTB TIpecTaBieHHOM nHpopmanmu (1 0.).

IIpumepHas Tematuka pedeparoB 1 HOMEp TEMBI Ui BHIIIOJHEHHs pedepaTa onpeneisercs o
tabnuue, npuBeneHHon B [Ipunoxennu 4.

2. B Teuenue cemectpa o0ydaromemMycsi He0OOX0AUMO MOATOTOBUTh HE MeHee 2 TO0KIa10B. Tembl
JIOKJIQJIOB B paMKax TPYIIBl HE JOJDKHBI Imepecekarhcs. Kakaplii Mokian Kak NMHUChMEHHAs padoTa
ouieHuBaercs B 2 6ayuia. Kputepun olieHKU: TeMa JIOKJIa1a pacKpbITa cojepikarenbHo — 1 6., B JoKIane
BBITTOJIHEH 0030p JIUTEPATypHI IO HE MeHee 5 ucTouHnkaM — 1 6. Ecim cTyieHT moAroToBwII 1Ba AOKIa1a
B CEMECTpe Ha MaKCUMAaJIbHBIN 0alli1, TO HauUCIseTcs elle OAUH 0a 3a ctapanue. Takum oOpazom, odiiee
KOJIMYECTBO OAJJIOB B CEMECTPE 3a JIAHHBIN TUTI pabOThI — 5 OayioB. /{7151 BeICTaBIeHHS 0a/IOB B CUCTEMY
Moodle HeoOxonuMOo 3arpy3uTh TE3UCHI JIOKIIAAa CO CITUCKOM JIUTEPATYPhl B O(OPMIICHHBIMH CChUIKAMHU
Ha Ka)/IbIil HCTOYHHK JINTEPATYPHI.

Tewmsl k gokiagam npuBeneHs! B [Ipunoxenun 2.



IIpakTH4Yeckoe 3a/1aHue

K npakTrueckum 3aganusM oTHocsTCs: keiic (hopmupyembie kommnerenuuu: YK-1, YK-2, VK- 10,
OIIK-2), uccnenoBatenbckas padota (hopmupyemsie komneteHimu: YK-1, YK-2), cocraBnenue cxem u
tabmui (YK-1).

1. Keiic - onncanue peaibHbIX SKOHOMHUYECKUX, COITUATIBHBIX U OM3HEeC-cuTyanuii. O0yuaromuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCcsi B CyTH MpoOIeM, MPEUIOKUTh BO3MOXKHBIE PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha pealbHOM (PAKTHYECKOM MaTepuale WId JKe
PHUOIIVKEHBI K peaTbHON CUTYaIUH.

Lenpb keiica - HAYYUTh 00YYAIOIIMXCS aHAIU3UPOBATH IPOOJIEMHYIO CUTYAIUIO, BO3HUKIIYIO MPU
KOHKPETHOM TIOJIOKEHUHU JIeN, W BBIPA0OTaTh pEIICHUE; HAy4YHTh paboTaTh ¢ HWHQPOPMAIMOHHBIMH
UCTOYHUKAMHU, iepepadaThIBaTh €€ U3 0JIHOM (POpPMBI B APYTYIO.

B nipouiecce BbINONHEHN Kelica pelatoTes CIEYIOINE 3aJauHn:

* ®opMUpOBaHKE U PA3BUTHE HUHPOPMAIIIOHHOM KOMIIETEHTHOCTH;

* Pa3BuTHEe yMeHUl CKaTh HOBBIC 3HAHWS, aHATM3UPOBATH CUTYAIUH;

* Pa3BuTHE HABBIKOB CAMOOPraHU3allUU, CAMOCTOSITENIbHOCTH, HUHUIIUATUBHOCTH;

* Pa3zBuTHe yMeHUH IPpUHUMATE PEIICHHS], apTYMEHTHPOBATH CBOIO ITO3UITHIO.

OO0s13aTEIbHBIMU COCTABIISIFOIIMMHU 3JIEMEHTAMU Kelca SIBISIFOTCS:

* TUTYJBHBIN JIUCT;

* OCHOBHasI YaCTh;

* 3aKJII0YCHHUE;

* CIIUCOK UCTOJIb30BaHHBIX UCTOYHHKOB;

* IPUIOKCHHUS

TpeboBanust K 0POPMIICHHUIO MPAKTUUECKUX PAOOT MpeCTaBIeHbl B MEeTOANMUECKUX yKa3aHUSIX K
CoJlepKaHuto, 0(hOPMIICHUIO M KPUTEPHUSIM OIICHUBAHHS MUCHMEHHBIX, TIPAKTHUYECKUX U JT1a00paTOPHBIX
paboT, yTBEp>KACHHBIX perieHrneM HayuyHo-MeToAnuecKoro coBera.

Conepsxanue keiicoB npuBeaeHo B [Ipunoxxennn 5.

Keiicbl comepkaT mpakTUYECKHWE CUTyallMd B cdepe YIpaBlIEHYECKUX pEelIeHHUH, TpeOyrolue
pelIeHus Ha OCHOBE MCTIOIb30BAHUS TEOPETHUECKUX 3HAHHM, TIOTYYEHHBIX B X0/ U3YUEHUS MaTEPUAIOB
MO TUCIHUILINHE.

ANropuT™M pereHus Keica 10JKeH ObITh CIEAYIOIINI:

1) mpoaHanu3upoBaTh MPEANIOKEHHYIO HH(POPMAIUIO, BBIICIUTH 3HAUMMBbIE IETANI U 1aTh UM OLIEHKY;
2) UCTIONB3YyS TEOPETHUECKUE OCHOBBI O AUCIUILTHHE, ONMPEICITUTh BOZMOKHBIE HAIIPABIICHUS PEIICHUS
MOCTaBIIEHHBIX 33724 M OTBETUTH Ha BOMPOCHI K KAXKJIOMY KEHCy;

3) apryMeHTHpPOBAHO BHIOpPATH JyUIIEe U3 PACCMOTPEHHBIX HANIPABJICHUN PEIIEHUS MOCTABJICHHBIX 3a/1a4.

AHanu3 Mo MPUBEIECHHOMY BBIIIE aITOPUTMY HEOOXOAUMO CHeNaTh KaKIOMY O00yJaromieMmycs
MACbMEHHO U CaMOCTOSITeNIbHO. KaXk/IbIil 00y4JaromIuiics: BBITIOIHSET BCE KEHCHI.

TpeboBanust k opopMiIeHUIO paboT: 001U 00BeM paboThl coctaBisieT 1-2 crpanuist (Microsoft
Word, mpudt Times New Roman, pasmep 14, uHTEpBal «OAUHAPHBII).

Kputepun omnenkn kaxgoro keica: odopmieHue, 0OOCHOBAHHOCTh OTBETa W CCHUIKM Ha
WMCTOYHHMKHU JUTEpaTypbl (He meHee AByX) (1 Gamr), momnora otBeroB (1 Oamr). [lpu HecoOmomeHUN
MUHUMAJIBHOTO 00beMa pabOThI, OTCYTCTBUU CCHUIOK HA HICTOYHHKH JIUTEPATYPHI KEHCHI HE OLIEHUBAIOTCS.
B 1enom, Bce keiicel orenmBarorcs B 10 GamoB B coorserctBuu ¢ Tabmmmeir 1. B Moodle moxnO
MPUKPETUISATH KEHCHI KaK M0 MEPe UX PEIICHUs, TaK U OJHUM (ailiom.

2. ObyuaromeMycst He0OX0IMMO BBITIOJTHUTH UCCIIEOBATEIBCKYIO Pa0OTY, KOTOpasi MPEICTABIISIET
coboii paboTy 10 OOOOMICHWI0O W CHCTEMATH3allud TEOPETHYECKOTO MaTephaia CaMOCTOATEIHHO
MOCTaBIIEHHOW OO0ydJarommMcs mpoOjemMbl B paMKax MpenojaBaeMoi AucuuriiuHbel. OOyuaromemycs
HEOOXOJIUMO CaMOCTOSTEIBHO BBISBHTH MPOOJIEMY B TCOPHH TPHHSATHS YIPABICHYCCKUX PEIICHHM,
0000IUTE BKpaTIle TEOPETHYECKHI Marephal IO HW3YYCHHIO OSTOW MpOOIeMBI, pPacCMOTPETh U
MIPOAHATM3UPOBATH BO3MOKHBIC BapHAHTHI PEIICHUS BBIICICHHON NpoOieMbl. BeiOpanHas mpoOieMHast
o0nacTh JOKHA HAWTH OTpaKEHHE B MCCIEIOBATEIbCKUX pPabOTaX POCCUUCKHX WU 3apyOemHBIX
aBTOPOB (KEJIATEIIbHO OCYIIECTBIISITH TIOUCK MCCIICIOBATENBCKUX pabOT Ha caiiTax «MoJoJ0H yUeHBIN»
https://moluch.ru/, Hayunas osnextponnas Oubmuoreka «Kubepnenunka» https://cyberleninka.ru/,
AJIMHHHCTPAaTHBHO-YIIpaBICHUECKUi moprtan http://www.aup.ru/, Hay4ynas smekrpoHHas OuOIHOTEKA
https://elibrary.ru/defaultx.asp).




Pabota onteruBaercs B 10 0auioB:

- BbIOpaHa akTyanbHas Tema uccienoBanus (1 6.);

- MBICTH COPMYTUPOBAHBI YETKO, TEPMHUHBI U TTIOHSATHUS UCIIONB3YIOTCS TTpaBUibHO (1 6.);

- BBITIOJIHEHBI TpeOoBaHUs 110 oopmiieHuto padboTsl (1 6.);

- BBITIOJTHEH 0030p JMTEpaTyphl 10 u3ydaemon rmpoodieme (3 6.);

- HaJIM4Ke apryMEeHTHPOBAaHHOM TOUYKH 3peHus aBTopa (1 0.);

- HaJIM4Ke AUCKYCCHOHHBIX BOIPOCOB, IPAKTUKOOPUEHTTUPOBAHHOCTH paboThl (1 6.);

- Hamyne Oosee 10 MCTOYHMKOB, BKIIOUYash MOHOTrpaduu, ydyeOHbIe TOCOOUS, MEPUOANIECKHE
W3/IaHMsI, B TOM YUCJIE HE MEHee 5 MCTOUHUKOB He no3aHee 2017 roga uznanwms (1 6.);

- aKTyaJIbHOCTb NpecTaBieHHol nadopmarun (1 6.).

TpeboBanus k opopmicauro: mpudt Times New Roman, pasmep 12, uHTEpBaIl «OAUHAPHBII,
o0t 06vem 3 crpanunbl. OdopmiieHre paboThl TOJKHO COOTBETCTBOBATH METOJUYECKUM yKa3aHUSIM
no opOpMIICHHIO MUCBMEHHBIX paboT. B pabore momyckaroTcs TOJBKO KOHIIEBBIE CHOCKU (B KOHIIE
JNoKyMeHTa). Hanngue crycka nenosb3yeMbIX HCTOUHUKOB 00s13aTEIbHO.

3. Obyyaromemycsi HEOOXOIMMO BBIMOJIHUTH MPAKTHUYECKOE 3aJaHKe, KOTOPOE 3aKIII0YaeTcs B
COCTaBJICHUH CXEM U TaOJIHIIL:

- cxema «Knaccudukanus yrnpaBieHUECKUX PELICHHI;

- Tabmuna «OpraHu3auoHHO-TIPaBOBbIe GOpMBI B PDy;

- cxema «Bupl ¥ mpUMephl OpraHU3aMOHHBIX CTPYKTYP OpraHU3aI[uy;

- CXeMa C MOSICHEHUSIMH «Y pOBHU KBAJTH(PHKAIIMY PYKOBOAUTEIS B TUIAHE IPUHSATHS PEUICHUN;

- cxema «12-3TanHbli npolece NPUHITHS YIPABIEHYECKUX PEIICHUI;

- cxema «[IpakTryeckuii mpuMep mporecca NPUHATHS YIIPABICHYECKOTO PEIICHUS;

- tabnmuna «TpeboBaHus, NpeabsIBISIEMblEe K KAuyeCTBY M COACPKAHMIO YIIPABICHUECKHUX
pELICHUI»;

- Tabnuna «OCHOBHBIE XapaKTepUCTUKU JTuuHOCTH JITTPY;

- Tabmuna « CTUIIN IPUHSTHS YIPABICHUECKUX PEIICHUI;

- cxema «DaKTophl, KPUTEPUU U OTPAHUYCHUS TIPU MIPUHATUN YIIPABICHUECKUX PEIICHHI.

Pabora ouenuBaercs B 10 OamioB: mo 1 Oamny 3a mpaBWIbHOE BBINOJIHEHHE pPAadOT U
BBIIICTIPUBEICHHOTO CITHCKA. Bce cXxeMbl 1 TabIUIbl HEOOXOIUMO MPUKPENUTh B crctemy Moodle.

6.3.2. Tunogevie KOoHmMpOIbLHBIE 3A0AHUA UTU UHbLE MAMEPUAITIbL
Ha amane nPoMeHCymo4Hou ammecmayuu

IIpuMmepHBIii IepeueHb TECTOBBIX BOIPOCOB NpuBezcH B [Ipunoxenun 6.
[IpuMepHBIii epeyeHps BOIIPOCOB K 3a4€Ty N0 TUCHUILINHE «Y IIPABICHUYECKUE PEILICHUD:
. OCHOBBI TEOPUH NPUHATHUS PELICHUM

. CoBpemMeHHbIE OIXO0/Ibl K TEOPUU IPUHATHUS PELLIEHUIN

. ODyHKIMM MEHEIKEpa B IPUHATUU PEILIECHUN

. MeTroas! I1aHUPOBaHMS U IPOrHO3UPOBAHUS B IPUHATUU PEIICHUN

. Poip KOMaH/1bl B IPUHATUY PELIEHUN

. [IpuHATHA penieHne B CTpaTErnyecKOM MEHEDKMEHTE

. IIpunaATHA penieHne B ONEPallMOHHOM MEHEIKMEHTE

. [IpoGyiemMa ropu30HTa MIIAHUPOBAHUS B CTPATETMYECKOM MEHEKMEHTE

. MeTroasl MpUHATHUS PEILIECHUIN B CTPATETHYECKOM MEHEIKMEHTE

. [IpuHsATHE peneHuil Npy ynpaBIeHNH HHHOBAIMOHHBIMA ¥ MHBECTHIIMOHHBIMHU ITPOEKTaMU
. NHCTpyMEHTBI MTHHOBALIMOHHOI'O MEHEHKMEHTA

. OLIeHKa MTHBECTUIIMOHHOM NIPHUBJIEKATEIbHOCTH IPOEKTA

. IlpunsiTHe pemeHnii Ha OCHOBE MH(OPMAIIMOHHBIX CUCTEM M KOHTPOJIIMHTA
. Kimaccudukanus npuHuMaeMbIX pereHui

. KauecTBo 1 3ppekTMBHOCTH MPUHUMAEMBIX pEIICHUIN

. ACIIEKTBI yIIPAaBICHUYECKUX PEIIECHUN

. IIpuHIUIIBI IPUHATHS pELEHUN

. TpeGoBanus1, npeabaBIsieMble K YIPAaBICHUECCKUM PEILICHUSIM

. @aKTOpBI, BIUAIOIINE HA IPUHATHE PELICHUN

. DTalbl ¥ ypOBHU NPUHATHUS YIPABICHYECKUX PEILICHUN

. Meroas! IpUHATUS YIIPABICHUYECKUX PELICHUN

. DTaInbl IPUHATHS PAlMOHAIIBHOTO PEIICHHUS
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23. HayuHblil NOXO0/ B IPUHITHU PEIICHUN

24. Mopaenu NpUHSTHS peLLIEHUN

25. OcoOeHHOCTH MPUHATHS PEIICHUH B TOCYAapCTBEHHOM CITyK0e

26. Metozp! otieHKH 3(p(PEeKTUBHOCTH MPUHATHS PELUICHUN B TOCYIapCTBEHHOMN CITy:KOe

27. Ulkanpl n3MepeHUs: 1 UHBApUAHTHBIC AITOPUTMBI B TEOPUH MPUHATHUS PELICHUMA

28. BeposTHOCTHO-CTaTUCTUUECKUE METO/Abl ONIMCAHUS HEONPEAECIEHHOCTENH B TEOPUHU IPUHSTHS
peuieHuit

29. Onucanue JaHHBIX, OLIECHUBAHUE U IPOBEPKA TMIIOTE3 B IPUHATUN PELIECHUI

30. Makpo- 1 MUKPOSKOHOMUYECKHE MOJICIIM B TEOPUHU MPUHATHS PEIICHUI

SCORM-3ananue npuseneno B [Ipunoxennn 7.
TecroBoe 3aganue orenuBaercs B 10 6amios, SCORM-3ananue B 15 6aiios.

6.4. MeToguuecKkue MaTepuaJibl, ONpeae/siomme Npoueaypbl OeHMBAHNS 3HAHUIN, YMEHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepUu3youue 3Tanbl GOPMUPOBAHUS KOMIIETEHIIH

[Iponienypa onieHUBaHUs 3HAHHUM, YMEHUN, HABBIKOB U (MJIM) ONBITA IEATETLHOCTH 00yUYatoInUXCs
M0 JUCHUIUIMHE «YTIpaBleHYeCKHe PEIICHUs» OCHOBaHA Ha MCMojab30BaHuM [lonoxenus o OamibHOM 1
PEUTHUHTOBOM CUCTEMAaX OLCHUBAHUS, IPUHATON B HHCTUTYTE, U TEXHOJIOTUYECKON KapThl AUCUUILIAHBI.

Ne ni/m IToxka3aTenu oeHUBAHUS HIkana
OlleHUBAHMS
Texkyuuii KOHTPOJIb
1 [Tocemenue u paboTa Ha JEKIIMOHHBIX U MPAKTHYECKUX 3aHATHIX 0-35
(cobecenoBaHue, KOHTPOJIbHAS pab0OTa, KPYIJIbIA CTOJI M TUCKYCCHS)
2 [Tucemennoe 3ananue (pedepar) 0-25
3 IIpakTHueckoe 3a1anue (Kec) 0-50
HUmozco mexywuti koumpov 75
IIpomexyTouHAs aTTECTALMSA
4 Hrorosas pabora 25
Hmozo npomescymounas ammecmayusi 25
HUTOI'O no aucuunjinxe 100

MakcuManpHO€e KonuecTBo 0amnoB o gucuuiinie — 100.
MakcruMaabHOE KOJIMUYECTBO 0aIOB MO pe3ybTaTaM TEKYIIEro KOHTPOJs — 79.
MakcuMallbHO€E KOJIMUYECTBO 0aII0B Ha dK3amMeHe — 25.

YPOBCHB MOATOTOBJICHHOCTH o6yqa}01uerocsl COOTBECTCTBYCT TpeXypOBHeBOﬁ OIICHKE
KOMHGTGHHI/II\/'I B 3aBUCHUMOCTH OT Ha6paHHOF0 KOJIMYECTBA 0aJIJIOB IO JUCIHHUITIINHE.

YpoBeHb OBJIAICHUSA
IHoporossbii IIpoaBunyTHIN IIpeBocxoaHbIit
YPOBEHb YPOBEHb YPOBEHDL
Ha6pannsble 6a11b1 50-69 70-85 86-100

[[Ixana UTOTOBBIX OIEHOK YCIEBAEMOCTH MO IUCIHUIUIMHE «YTIPaBICHUYECKUE PEIICHUS)
cooTBeTcTBYeT [lonmokeHuio o OaIbHOW M PEUTHHTOBOM CHCTEMaxX OIICHUBAHUS U
OTpak€Ha B TEXHOJOTHYECKON KapTe AUCIUILIAHBI.

3aueT
KoanuecTBo 6a1510B Onenka

50-100 3a4TEHO

0-49 HE 3a4TEHO




DK3aMeH

KosanuectBo 6a/s10B Ounenka
86-100 OTJINIHO
70-85 XOPOIIIO
50-69 YIOBJIETBOPUTEIIHHO
0-49 HEYOBJIETBOPUTEILHO

7. HEPEYEHDb OCHOBHOM M JOMNOJHHUTEJBbHOM YYEBHOM JINTEPATYPHI,
HEOBXOAUMOMU JJis1 OCBOEHUSA AUCHUTIJINHBI
Ocnoeénas numepamypa.

1. bangun K. B., Bopooses C. H., Ytkun B. b. YmpaBnenueckue pemieHus [DIeKTPOHHBIN
pecypcl:yueonnk. - MockBa: JlamkoB u K° 2020. - 495 c¢. - Pexum pgocrymna:
https://biblioclub.ru/index.php?page=book&id=573213

2.JlroxanoBa, C. B. Ilpunsitue ympaBlieHYeCKUX pelleHuii: ydeOHoe mocobue : [16+] /
C. B. JlroxanoBa. — Mocksa; bepnun: upexr-Menua, 2021. — 144 c.: wi., tabn. — Pexxum pocryna:
https://biblioclub.ru/index.php?page=book&id=612640

Jlonoanumenvrasn aumepamypa.

1. Apyunnu H. A. Mertonsl U cpeacTBa MOAJNEPKKU HPUHATHS YIPABICHUECKUX PELICHUH:
yueOHOe Tmocobme: [16+] / H.A. Apyuumu, H.IO. Mucuuenko, A.B.Kyp6ecoB; PocTtoBckuit
rocyaapcTBeHHbIl skoHomuueckuit yHuBepcuter (PUHX). — Pocros-na-Zlony: MW3narenbcko-
nosmrpaduuecknit  komrieke  PIDY  (PUHX), 2020. - 64 c¢: wi — Pexum
nocryma: https://biblioclub.ru/index.php?page=book&id=616966

2. Kucenes A. A. Ilpunsrtue ynpaBlI€HUECKHUX pEIICHUN: Y4eOHHUK JUIsi MarucTpaTypbl
[DnexTpoHHBIH pecypc|:yuebnuk. - MockBa, bepnun: {upekr-Menua, 2019. - 182 c. — Pexxum nocrymna:
https://biblioclub.ru/index.php?page=book&id=562648

8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOJAUMBIX /I OCBOEHUA JUCHUIIJIMHBI

Hugpopmayuonnvie pecypcol 00pazosamenbHOU Opeanu3ayuu:

. http://www.sibit.sano.ru/ - opunmaneHbiil callT 00pa30BaTEILHON OpPraHU3aIHH.
. http://do.sano.ru - cucrema aucranmuronHoro ooyuenus Moodle (CJJO Moodle).
. http://mpesunent.pd - Caiir [Ipesuaenra Poccuiickoit deaeparium.

. http://www.duma.gov.ru - Caiit I'ocynapctBennoit lymer @enepanpaoro Coopanust PD.
. http://www.gov/ru - ®enepanbHble OpraHbl BIACTH.

. http://www.ksrf.ru - Caiit Konctutyrmonnoro Cyna Poccuiickoit ®eneparium.

. http://www.cfin.ru/ - .

. http://infomanagement.ru/ - .

. http://menegerbook.net/ - .

10. http://www.aup.ru/ - .

11. http://www.mevriz.ru/ - .
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9. METOJAMYECKHE YKA3AHUA 1JIsd OBYYAIOIIUXCA 110 OCBOEHHIO
JUCIHUIIVIMHBI

VY4eOHblil M1aH Kypca «YpaBlIeHYeCKHUE PEIICHUsD) IPEIoiaraeT B OCHOBE U3yUEHHs ITpeIMeTa
UCMOJIb30BaTh JIEKIMOHHBI MaTepual U OCHOBHBIE HCTOYHMKHM JIUTEPaTypbl, a B JONOJHEHUE -
IPAKTUYECKUE 3aHSTUS, BEJCHUE TETPAIH JJIs1 KOHCIIEKTOB.

KpoMme TpaauioHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATUH (epeueHb U 00beM KOTOPBIX YKa3aHBbI)
nenecooOpa3Ho B mporecce 00ydeHHs UCIIOIb30BaTh U aKTUBHBIE (DOPMBI 00yUEHHSL.

ITpuMepHbIii IepedeHb akTUBHBIX (hopM 00ydeHus:

1) Gecensl U AUCKYCCUU;

2) KEHCHI U MPAKTHYECKUE CUTYAIINH;

3) uHAMBUIyaJIbHBIE TBOPUECKUE 3a/IaHUS;

4) nenoBble UTPHL;

5) mpakTuueckue padboThl.

Ha nexuusax oOydaromuecst AOJKHBI MOJTYYHUTh CHCTEMATU3MPOBAaHHBIA MaTepuan IO TeMe
3aHATUS: OCHOBHBIC TOHSATHS M IIOJIOKEHHS, KJIacCU(PUKAMK W3ydaeMbIX SBJICHUH M IIPOLIECCOB,
QITOPUTMBI U METOJIUKU Pa3pabOTKH YNpaBIEHYECKUX pelIeHuil U IuiaHoB. Ha ocHOBE JIEKIIMOHHOTO
MaTepuaia oOydarolyecs JOJDKHBI IMOJIyYUTh IpPENCTaBICHHUE, HAIPUMEp, O IPOLECCEe YIpPaBIICHUS,
METO/IaxX PeryJupoBaHMs, O MECTe IJIAHUPOBAHUS M NPOIHO3UPOBAHUS, 00 OCHOBHBIX MHCTPYMEHTaX U
METOaX MPUHATHS YIPaBIECHYECKUX PEILICHUH.

[IpakTHyeckue 3aHATHS MOpEANoNararoT Oojee AETaNIbHYI0 IMPOpadOTKY TeMbl MO KaXIoW
u3ydyaeMoil mpoOieme, aHaldM3 TEOPETUYECKUX M MPAKTUUYECKUX AacleKTOB  YIpPaBIE€HYECKON
nesaTenbHOCTH. [11s 3Toro pazpaboTaHsl OPOOHBIE BOIIPOCH!, 00CYXk/1aeMble Ha TPAKTUYECKUX 3aHATHSIX,
IIPAKTUYECKHUE 3aJlaHusl, JIEJOBbIE, TECThl U KOHTPOJbHBIE PabOThl. [IpyM MOAroTOBKE K MPaKTUYECKUM
3aHATHUSM ClIelyeT aKIIeHTUPOBaTh BHUMAHUE HA 3HAYUTEIbHYIO YaCTh CAMOCTOSATEIbHOM MPaKTHUECKON
paboThL.

Bbosbioe 3HaueHue Npu NpoOBEpKe 3HAHUN M YMEHMH MPHUJAeTCs TECTUPOBAHUIO U MOJTOTOBKE
pedeparoB o Temam Kypca.

OcHoBHast yueOHas JnHUTEpaTypa, IpeJCTaBleHHass Yy4YeOHMKaMH U Y4YeOHBIMH IOCOOMSIMH,
OXBAaTBHIBAET BCE pa3zelibl MPOrpaMMbl MO AUCLHMILINHE «YTpaBieHUYecKue pemeHus». OHa uzydaercs B
npoliecce MOJArOTOBKM K CEMHHAPCKUM M MPAKTUUYECKUM 3aHATHM, 3a4yery. JlomonHuTensHas yueOHas
auTepaTypa PEKOMEHIYeTCsl JUIsl CaMOCTOSITENIbHOM paboThl MO MOJATOTOBKE K CEMUHApPCKUM U
NPaKTUYECKUM 3aHATHSM, IIPU HallMCaHUU pedeparos.

10. COBPEMEHHBIE MPOPECCHUOHAJIBHBIE BA3bl  JTAHHBIX n
NH®OPMALUNOHHBIE CITPABOYHBIE CUCTEMbI

IIpy mnoaroToBke M NPOBEIEHUM YYEOHBIX 3aHATHH 1O JAWCHUIUIMHE CTyJIEHTaMU U
IpenojaBaTe/sIMi UCIOJIb3YIOTCSA CIIEAYIOLIME COBPEMEHHBbIE NpOQecCHOHaNbHbIE 0a3bl JNaHHBIX U
UH(POPMALIMOHHO-CITPABOYHBIE CHCTEMBI:

1. DnexkTpoHHass OuMONIMOTEYHAs CUCTeMa «YHHMBEPCHUTETCKas OMOIMOTEKa OHIaH» (JIOTOBOp
Ne 109-08/2021 Ha oxazaHHe YCIyTr MO MPEAOCTABICHUIO JOCTYNA K AJIEKTPOHHBIM M3JaHUAM 0a30BOM
komtekiiun  ObC  «YHuBepcuteTckas Oubnmoreka onma» ot 01  centsops 2021 .
(http://www.biblioclub.ru).

2. UnTerpupoBanHas 6ubmmoreyHo-uHpopmanuonHas cucrema MPBUC64 (morosop Ne C 2-08 -
20 o mocTaBKe Hay4HO-TEXHUYECKOH mpoayKiuu — Cucremsl ABromarusauuu budmmorexk UPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoit BXOAUT ba3a manHbIX aneKkTpoHHOTO Katanora oubmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncymprantllmroc (momomnurtenbHoe cornmamenue Nel x
norosopy Ne 11/01-09 ot 01.09.2009).

4. Dnexktponnas crnpaoyHas cucrema [’ MC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M IIPOI'PAMMHOE OBECIIEYEHME,

HEOBXOJIMMOE JUIA OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O INPOLHECCA ITIO

TACIHATIIAHE

I[HSI IMPOBCACHUA y‘le6HBIX 3aHATHH TI0 AUCHUIUIMHE HCHOJIB3YIOTCA CICAYIOIMHUE IMMOMCIICHUA,
OCHaIICHHBIC 060py,HOBaHI/ICM N TEXHUYCCKHMU CpEACTBaAMHU 06y‘leHI/I${Z

HaumenoBanue yuyeOHBIX ayAUTOpUI U
MIOMELICHUH /17151 CaMOCTOSATENbHOM paboThl

OcHanieHHOCTh 000pPYJIOBAHUEM U TEXHUYECKUMHU
cpelcTBaMu o0yueHus

MynbrumenuitHas yaeoHas ayautopus Ne 102.
JUTSL TIPOBEJICHUS 3aHATUN JICKIIMOHHOTO THUIIA,
3aHATUA CEMHUHAPCKOro THMa (MPaKTUYECKHX

3aHSATUN), IPYIHIIOBBIX KOHCYJIbTALIUH,
UHIVBUAYAJIBHBIX KOHCYJBTAllUM, TEKYLIErO
KOHTpOJIS,  IIPOMEKYTOYHOM  aTTECTallHH,

FOCY,HapCTBCHHOﬁ HTOT'OBOM aTTecCranuu

YuyeOnass mebenb (17 cronoB, 42 cryma, OocKa
MapKepHast, TpHOyHa, CTOJI M CTYJ IIPEoIaBaTels).

MynbsTMeIuitHOE JEMOHCTPALIMOHHOE
o0opynoBaHue (IPOEKTOP, HKPaH, KOMIIBIOTEP C
BbIXOZOM B IHTEepHET, ayiMOKOJIOHKHM - 2mIT.).

[Tporpammuoe obecnieucuue: Microsoft Windows 8.1
(32) Professional Russian. ID mpoaykra 00261-
80356- 95595-AA367 (kommepueckas JUICH3HS,
WHOCTpaHHBIA npousBoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (kommepUecKast
JIMIIEH3MsI, WHOCTPAHHBIA MpousBoauTesb); Adobe
Acrobat Reader, nuuensus freeware; Kaspersky
Endpoint Security - Russian Edition, mumensus Ne
1356- 181109—064939—827—947 (xomMmepueckas
JUIEH3UsI, OTEYeCTBeHHbIN mpousBoautens I[10);
Skype, Bepcus 8.65 (CBOOOIHO paclpoCTpaHsIEMOE
[10, wuHOCTpaHHBI mpou3BoAuTeNs). ObecreyeH
JOCTYII K ceTh VHTepHET M B DJIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3alnH.

VYuebnas aynuropus Ne 201 ans mpoBeneHHs
3aHATHUHA  JIGKIMOHHOTO  THIIA,  3aHATHH
CEeMHUHApPCKOro THUMa (MPaKTUYECKUX 3aHITUH),
IPYNIOBBIX KOHCYJIbTAllMM, WHAWBHUIYAJIbHBIX
KOHCYJIbTalN, TEKYILErO KOHTpOJI,
MPOMEKYTOUHOMN aTTECTaIlNH,
rOCy/IapCTBEHHON UTOTOBOM aTTeCTalluu

VYuebnass mebens (20 crtonmos, 40 crynbeB, T0OCKa
MapKepHas, TpuOyHa, CTOJ U CTyJ MpernojaBaTens).
YueOHO-HaISIHBIE mocoous. TemaTnueckne
WJLTIOCTPAIUH

VYuebnas ayautropust No 202. nist mpoBeaeHus
3aHATHA  JIEKUIMOHHOIO  THWIA,  3aHATUN
CEMHHApPCKOIo TUNa (MPaKTUYECKUX 3aHATHIL),
IPYNIOBBIX KOHCYJIbTAllMM, WHAWBHUIYAJIbHBIX
KOHCYJIbTAIUH, TEKYILEro KOHTPOJIA,
IIPOMEXYTOUYHOMN aTTecTaluy,
rOCYJIapCTBEHHOW UTOTOBOM aTTECTAIUU

VYueOnass mebenp (17 cromoB, 34 cryma, aocka
MapKepHas, TpUOyHa, CTOJ W CTYJI IperoaaBaTels).
VYueOHOo-HaATIS JHBIE mocoous. Temarnueckue
WJUTIOCTPAITHH




MynerumenuitHas yueOHas ayautopus Ne 210.
JUISl TIPOBEJEHUS 3aHSITHM JIEKIIMOHHOTO THIIA,
3aHATUA CEMHUHAPCKOro TUMa (MPAKTUYECKUX

3aHATHI), IPYIIIOBBIX KOHCYJIbTAIUH,
WHIVBUAYAJIBHBIX  KOHCYJIBTAllUH, TEKYILEro
KOHTpOJI, IIPOMEKYTOYHOU aTTecTaluy,

T OCYHapCTBCHHOﬁ UTOrOBOM aTTeCTaluu

VYuyebnass wmebens (36 cronoB, 74 cryma, J0cCKa
MapKepHasi, TpUOyHa, CTOJI U CTYJI TMPENoJaaBaTEIsl).
MynbTUMENITHOE IEMOHCTPAIIMOHHOE 000pYI0BaHUE
(mpoexTop, FKpaH, KOMIBIOTEP C BbIX0A0M B IHTEepHET,
aynuokonoHku - SmT.) Ilporpammuoe obecriedeHwme:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(xommepueckas JULEH3US, MHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
619604992ZE0903 (koMMepUecKas JHILIECH3HS,
MHOCTpaHHBIA mpousBoauTensb); Consultant Plus -
Jorosop 11/01-09 ot 01.09.2009 r. Hdomn.cornamenue

Nel (aBTomposonranus) (KoMMmepueckas JTUIEH3HS,
OTEYeCTBEHHBII mpom3BoauTenb); Adobe Acrobat
Reader, JIALIEH3US freeware; (cBOOOIHO
pacrpocTpaHsieMoe [0, WHOCTPAHHBIN
npousBoautens) Kaspersky Endpoint Security -
Russian  Edition, mmmensus Ne  1356-181109-
064939-827-947 (komMMepUecKas JIMLICH3HUS,

otedecTBeHHBIN TTponsBoauTels [10); 2GIS, nmuuen3us
freeware  (cBoGomHO  pacmpoctpansiemoe 110,
OTEYECTBEHHBIN TPOU3BOANTEID). OOecreueH T0CTYII K
ceth VIHTEpHET M B 3JCKTPOHHYIO MH(OPMAIMOHHO-
00pa30BaTeIbHYIO Cpely OpraHU3aIuu.

MynbTumenuiinas ydeOHas ayautopust Ne 211.
JUISL TIPOBEJCHUS 3aHSATHM JIEKIIMOHHOTO THIIA,
3aHATHH CEMUHApCKOro Tuma (MpaKTHYECKUX

3aHATHI), IPYIIIOBBIX KOHCYJIbTAIUH,
WHJUBHUYAJIbHBIX  KOHCYJIbTAllUH, TEKYILEro
KOHTpOJIS, ITPOMEKYTOUHON aTTecTaluy,

T OCYﬂapCTBCHHOﬁ HUTOrOBOM aTTecTaluu

VYuebnas meOenb (27 crtonos, 54 cTyna, MapkepHas
Jocka, TpuOyHa, CTOJI M CTyld IMpernojaBaTess).
MynsTUMEINITHOE T1EMOHCTPALMOHHOE 000pYyI0BaHUE
(TIpoeKTOp, PKpaH, KOMITBIOTEP C BBIX0JIOM B IHTEpHET,
ayaMoOKOJIOHKH - SmT.) IlporpamMmMHoe oGecneueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(komMMepuecKast JIUTICH3NS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JIMIICH3US,
WHOCTpaHHBIA mpomu3BoauTens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [dom.cornamenue
Nel (aBTompononramnus); (KoMMepueckas JTUIECH3HS,
OTEYeCTBEHHBIN mpousBoauTenb); Adobe Acrobat
Reader, numensus freeware; Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947 (kommepueckas JUTICH3US,
oteuecTBeHHBIN TpousBoauTens [10); 2GIS, nuuensus
freeware  (cBobomHo  pacmpoctpansemoe 10,
OTEUYECTBEHHBIN MPOU3BOAUTENH). OOecnedeH 10CTym K
cet MHTEpHET W B 3JCKTPOHHYIO WH(POPMAITMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




VYuebnas aymutopus Ne 301. mist mpoBeaeHuUs
3aHATHHI JICKIIMOHHOTO THUIIA, 3aHSTUN
CEMHUHAPCKOT0 THUTA (MPAaKTUYECKUX 3aHATHI),
TPYIIOBBIX KOHCYJIBTALIMM, WHIWBHUIYAIbHBIX
KOHCYJIbTAIUH, TEKYILEeTro KOHTPOJIS,
MIPOMEKYTOUHOMU aTTeCTaluu,
roCy/1apCTBEHHOW UTOTOBOM aTTECTALIMU

VYuebnas wmebens (15 cromoB, 30 crTymbeB, a0CKa,
TpuOyHa, CTOJX W CTyl Tmpenojasarens). YdeOHO-
HarJsIHbIe TocoOust. TemaTnyeckue NLTIOCTPAIIH

YueOnas aymuropus Ne 302. mist mpoBeneHus
3aHATUA  JIGKIUOHHOTO  THWIA,  3aHATUH

o\ |YueOnas wmebGenb (15 cromoB, 30 crynbeB, gocKa
CEMHUHAPCKOT0 TUMa (MPaKTUYECKUX 3aHATUI), M 6
N pKepHas, TpuOyHa, CTOJ M CTYJ] NPErojaBaTelis).
TPYITIOBBIX  KOHCYJILTALMH, HHAMBHAYAIILHBIX YVueOHO-HarIAIHbBIE mocoous TemaTnueckue
KOHCYJIbTAIIUH, TEKYIIEro KOHTPOJIA,
N WJUTFOCTPAIIHI
MIPOMEKYTOUHOMN aTTeCcTalluu,
rOCY/IapCTBEHHOW UTOTOBOM aTTECTALIUU
YueOnas aymuropus Ne 303. st mpoBeneHuUs
3aHATUH ~ JIEKIMOHHOIO  THIIA 3aHATUH
1 ’ o\ |YueOnas wmebGenb (15 cromoB, 30 crynbeB, mgoCKa
CEMHUHApPCKOro TUna (MpaKTUYECKUX 3aHSTHUM), M 6
N pKepHas, TpuOyHa, CTOJ M CTYJ] IPEroJiaBaTelis).
TPYIIIOBBIX HOHCYJRTAIIM, HHIHBHAYATHHBIX VYyebHO-HaIISIIHBIC nocoous Temarnueckue
KOHCYJIbTAIIHH, TEKYIIETro KOHTPOJIS,
N WJUTFOCTPALTIH
MIPOMEKYTOUHOMN aTTeCTalluH,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

MynsTumMenuitnas yuebHas ayautopust Ne 304.
JUIS IPOBE/ICHUS 3aHATUHM JIEKIMOHHOTO THIA,
3aHATUH CEMUHAPCKOTO THMA (TPAKTHYECKUX
3aHATHIL), IPYIIOBBIX KOHCYJIbTaLHH,
WH/IMBUYAIGHBIX KOHCYJbTAllUH, TEKYILETro
KOHTPOJIS,  MPOMEXYTOYHOM  aTTecTaluH,
rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyeOunas meOenb (22 crona, 44 cTyna, Jocka MapKepHas,
TpuOyHa, CTOJ u CTyI MPEnoaBaTesl).
MynbpTuMenauiitHOe 000opynoBaHUE (MPOCKTOp, JKpaH,
KOMIIBIOTEP € BBIX0/10M B MIHTEpHET, KOJIOHKH - 2 IIT.).
VY4yebHO-  HarmggHble — mocobus.  Temartuueckue
wutroctpaiun. [Iporpammuoe obecrieuenue: Microsoft
Windows 10 pgomammHss Juis OJHOro s3pika, |ID
MIPOJTYKTA: 00327-30584-64564- AAOEM,;
(xoMMepueckast JTUIEH3US, WHOCTPaHHBIN
npousBoautens) Microsoft Office Standart 2007 Win32
Russian,  Number  License 42024141 OPEN
61960499Z2Z7E0903 (xoMMepUecKast JUIICH3HS,
MHOCTpaHHbIH mpou3BoauTens); Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. lon.cornamenue
Nel (aBrompononramus) (KoMMepueckas JIMIIEH3Hs,
oredyecTBeHHBIN mpousBoautens 110); Adobe Acrobat
Reader, JTUICH3US freeware (cBOOOIHO
pacnpoctpansiemoe [10, nHOCTpaHHBINA TPOU3BOAUTEID);
Kaspersky Endpoint Security - Russian Edition,
munensus Ne 1356-181109- 064939-827-947; 2GIS,
nunensus freeware (cBobomHo pacmpocrtpansemoe 10,
OTEUYECTBEHHBbIN MpPOU3BOANTEND). O0ecnedeH JOCTyI K
ceTd VHTEpHET M B DSJEKTPOHHYIO WH(pOPMAIMOHHO-
00pa3oBaTEeNBHYIO CPEIy OPTaHU3aAIHH.




JlaGopaTopust  ynpaBlIE€HYECKUX JIUCUHUILIUH
Neo 309. nst mpoBeieHHs 3aHATUI JIEKITMOHHOTO
THIIA, 3aHATHH CEMUHAPCKOT0 THIIA
(MpakTUYEeCKUX 3aHATHH U Ja0OpPATOPHBIX
pabor), TPYIIIOBBIX KOHCYJIbTAIIUH,
WHIUBHUIYAJIbHBIX KOHCYJIBTAIIMH, TEKYIIETO
KOHTPOJI,  NPOMEXYTOYHOM  aTTECTalluH,
roCyJapCTBEHHON UTOTOBOM aTTeCTAIIK

VYuebnas mebens (21 crom, 42 cryna, 1ocka MapKepHas,
TpuOyHa, CTeJIaX, CTOJN W CTYJ MPEenojaaBaTes).
MynbsTumMenniinoe obopynoBaHue (MPOEKTOp, 3KpaH,
KOMIIBIOTEP, KOJIOHKM - 2 mT.). Y4eOHO-HarJsIHbIe
nocodusi. Temarnyeckue mwunoctpauuu. [Iporpammuoe
obecnieuenne: Microsoft Windows 8 Professional
Russian,  Number  License: 61555010 OPEN
91563139Z2ZE1502 (komMepuecKas JIUTICH3US,
WHOCTpaHHBIA  mpousBomutennb);  Microsoft  Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE(0903 (xommepueckas
JIMIIEH3UsI, MHOCTPAaHHbBIN Mpou3BoauTeln); Consultant
Plus (komMepueckasi  JIMIICH3US, OTEYECTBEHHBIN
npousBoautens); Adobe Acrobat Reader(cBo6omno
pacnpoctpansiemoe 110, nHoCTpaHHBIN IPOU3BOAUTEID);
Kaspersky Endpoint Security - Russian Edition,
JULIEH3US Ne 1356-181109- 064939-827-947
(xommepueckas JTULEH3US, OTEUYECTBEHHBIN
npou3BoauTenb); 2GIS (cBoOOAHO pacmpocTpaHseMoe
[10, oreyecTBeHHbIN MPOU3BOAUTED).

MyneTuMenuitas yuebHas ayautopust Ne 312.
JUIsl TIPOBEJICHUS 3aHATUN JIEKIMOHHOTO THIIA,
3aHATHH CEMUHApCKOro THMHa (IMPaKTHYECKUX

3aHATHIL), IPYIIOBBIX KOHCYJIbTaLHH,
WHAUBUAYAJIbHBIX KOHCYJbTallul, TEKYIIETo
KOHTPOJIS,  NPOMEKYTOYHOM  aTTECTallUH,

rOCYIapCTBEHHOW UTOTOBOM aTTECTALINU

VYyebnas wmebens (50 cronoB, 100 crynbeB, gocKa
MapkepHasi, TpuOyHa, CTOJI W CTyJ IpernojaBaTelis);
MyneTumenuitnoe o0opynoBaHue (IPOEKTOp, AKpaH,
KOMIIBIOTEP, KOJOHKHU - 2 IUT.). Y4eOHO-HarJIsAJHbIE
nocobus. TemaTnueckue wumoctpauuu. IIporpammuoe
obecnieyenne: Microsoft Windows XP Professional
Russian,  Number  License: 42024141 OPEN
61960499Z2Z7E0903 (xoMMepUecKast JMIICH3HS,
MHOCTpaHHBI  mpom3Bomutens); Microsoft  Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE(0903 (xomMepueckas
JMIIEH3MsI, WHOCTPaHHbBI mpou3BoauTelns); Consultant
Plus - Joroop 11/01-09 ot 01.09.2009 .
Homn.cornamenne Nel (aBromposounranus); Adobe
Acrobat Reader, mumensus freeware; Kaspersky
Endpoint Security - Russian Edition, munen3us
Ne 1356-181109-064939-827-947 (koMMepueckast
JMIIEH3Us, OTeUeCTBeHHBIH mpou3Boautens [10); 2GIS,
nunensus freeware (cBobomHo pacrnpoctpansemoe 10,
OTEUYECTBEHHBIN Mpou3BoAuTENL) OOecrneueH AOCTYyI K
ceTd VHTEpHET M B D3JEKTPOHHYIO WH(POPMAIMOHHO-
o0pa3oBaTeNbHYI0 Cpeay OpraHU3aIuu.




MynerumenuitHas yueOHas aygutopus Ne 422,
JUISL TIPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUA CEMHHAPCKOro THMa (MPaKTHUYECKUX

3aHATHH), IPYIIOBBIX KOHCYJIbTALUH,
WHIVBUAYAJIBHBIX KOHCYJIbTallMi, TEKYLIETO
KOHTpOJIA,  NPOMEXYTOYHOM  aTTECTaluH,

T OCYHapCTBCHHOﬁ UTOrOBOM aTTeCTaluu

VYuebnas wmebenp (18 cromoB, 36 cTymnbeB, g0CKa
MapkepHas, TpuOyHa, 1mmKad, CTOI U  CTy]
npenoaaBatesisi). MyabpTUMETUHHOE IEMOHCTPAIIMOHHOE
obopynoBanue (MHTEPAKTHBHAS JOCKa, KOMIBIOTEP C
BBIXOJIOM B HHTEPHET, 2 ayJHMOKOJIOHKH). [Iporpammuoe
obecieuenne: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139ZZE1502 (xoMMepueckast JHULIECH3HS,
HHOCTpaHHBIA  mpousBoautens); Microsoft  Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xommepueckas
JMLEH3MsI, MHOCTPaHHbI mpou3BoauTens); Consultant
Plus - Jlorosop 11/01 -09 or 01.09.2009 r.
Jor.cornamenue Nel (aBTOMpOJSIOHT A1)
(koMMepuecKast JUIICH3HS, OTEYECTBEHHBIN
npousBoautens [10); Adobe Acrobat Reader, nutien3us
freeware (cBOGOTIHO pacrnpocTpaHsieMoe [0,
MHOCTpaHHbIA TpousBonuTesb); Kaspersky Endpoint
Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947; 2GIS, nunensus freeware (cBo6oaHO
pacrpocTpaHsieMoe 110, OTEYECTBEHHBIN
npou3BoauTens). OdecnedeH 10cTym K cetd HTepHET u
B DJIGKTPOHHYIO HWH(POPMALMOHHO-00pa30BaTEIbHYIO
Cpeay OpraHHU3aIlHH.

Aynutopus Ne 420. momenieHue Jjisi XpaHEHUs
" npOopHIAKTHIECKOTO 00CITy’)KUBaHUS
yueOHOro 00Opy/nOBaHUS - KOMIIBIOTEPHOIO
0o0OpyJOBaHUS M  XpAaHEHHUS  DIIEMEHTOB
MYJbTUMEAUMHBIX JabopaTtopuii

Meb6Gens (4 crona, 4 cTyna, CTEIaXHU), 4 MepCOHATBHBIX
KOMIIbIOTEpa  JUII ~ CHUCTEMHOTO  aJIMHHUCTPATOpa,
BEIYIIEro cHenuaiucra HHQOPMALMOHHOTO OTJena,
WHXeHepa- syekTpoHumka, 10 cepsepoB. IlasnbHas
CTaHLUS, CTeUIaX, 15 TUIAHIIETHBIX KOMIIBIOTEPOB,
HAyIIHUKU JUIsl JIMHTaQOHHOTO KaOWHETa, 3aracHble
YaCTH JUIsI KOMIIBIOTEPHOT'O 000PY/I0BAaHUS.

Ayautopus Ne 003. momenieHue sl XpaHEHUs
51 pOUIAKTUIECKOTO o0cCTyKHUBaHUS
y4eOHOro 000py10BaHUS

CraHok [uisi CBepiieHHS, YyrioBas LUIM(OBaIbHAs
MallliHa, HaOoOpbl CleCapHBIX HMHCTPYMEHTOB IS
oOciyxuBaHUsl y4eOHOro 0OOpYAOBAaHUS, 3allacHbIE
YacTH JJIS CTOJIOB U CTyJbeB. CTenax, MaTepuansl s
CONPOBOXKJICHUS Y4eOHOTO Iporecca.




Aynuropust UL CaMOCTOSATEIbHOUW pPabOTHI
cryaeatoB  Ne  305. momemieHue s
CaMOCTOSITENILHOM ~ paboThl  O0YYarOIIUXCH,
HAyYHO-HCCIIeI0BATENIbCKON paboTsI
00y4aromuxcsi, KypCOBOIO IMPOEKTUPOBAHUS
(BBIIIOJIHEHUS KYPCOBBIX paboT)

VYyeOnast me6ens (10 cTOIOB OTHOMECTHBIX, 3 KPYTIIBIX
crona, 27 CTyabeB, J0CKa MapKepHas, JdOCKa
uH(popMannoHHasi, TpuOyHa, CTEIIaX - 2 IIT., CTOJ H
CTyJ mpernogaBaressi). MyabTUMeIHitHOE 000pyI0BaHNE

(IpoeKkTop, D9KpaH, KOMIIBIOTEP C BO3MOXXHOCTHIO
noakioueHuss k cetu «HTepHEeT» M obecnedeHueM
JOCTYyTIa B 3JICKTPOHHYIO nH(pOpPMaIMOHHO-

obOpasoBarenbHyto cpeny MHCTHTYTA, KOJIOHKH - 2 TIIT.).
Hoyroyk DELL - 8 mr. Hoyrbyk HP - 2 mr.
Ilepconanpnsiii kommbpiotep - 1 mt. CIIC «KoHcynpTaHT
[Tmrocy.  Tlporpammuoe  obecneuenue: — Microsoft
Windows 10 Pro Russian, Number License: 69201334
OPEN 99384269ZZE1912 (xomMmep4yecKasi JIHMIICH3HS,
WHOCTpaHHBINA mpousBoauTens); Microsoft Office 2016
standart Win64 Russian, Number License 67568455
OPEN 97574928ZZE1810 (xommepuecKasl JIHMICH3HS,
WHOCTpaHHBIA mpou3Boautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlom.cornameHue
Nel (aBrompomonranms); Adobe Acrobat Reader,
murensus freeware (ceodomno pacmpocrpansiemoe 110,
MHOCTpaHHBIA mpom3Boautens); Kaspersky Endpoint
Security — Russian Edition, mumensus Ne 1356-181109-
064939-827-947; (koMMepuecKast JIAICH3US,
oteuecTBeHHBIM mpom3BoauTenb [10); 2GIS, nuuenszus
freeware. (cBOOOAHO pacrpocTpaHsIeMoe 10,
OTEYECTBEHHBIN MPOU3BOaUTENR). ObecreueH J0CTyl K
cetd VHTEpHET M B DJIEKTPOHHYIO HH(GOPMAIIMOHHO-
00pa3oBaTeNbHYI0 Cpeay OpraHU3aIiH.

Aynutopus ISI  CaMOCTOSATEIIBHOM  padoThI
ctyneHToB Ne 413. O6ubnumoreka (YUTanbHBIN
3al), TIOMENIEHUE [UIsi  CaMOCTOSTEIbHON
paboThI 00yJaroIIuXCsl, Hay4YHO-
HCCIIEIOBATENILCKOM  paboThl  00yYaroImmxcs,
KYpCOBOTO  NPOEKTUPOBAaHUS  (BBIMOJIHEHUS
KYPCOBBIX padoT)

VYyeOnass mebenb (9 ctonoB, 23 cTyna, Msrkas 30HA).
[lepcoHanbHBIE  KOMIBIOTEPBI C  BO3MOXHOCTBIO
noakmoueHuss k cetn "MHTepHer" u obecredeHneM
JocTyma B AIEKTPOHHYIO WH(OPMAITMOHHO-
oOpazoBarenbHyl0 cpeaxy MHuCcTMTYTZ - 6 mMIT.
IIporpammuoe obGecreuenne: Microsoft Windows 8.1
Pro Russian, Number License: 63726920 OPEN
91563139Z27ZE1502 (xommepueckas JULEH3US,
WHOCTpaHHBIN mpousBoauTens); Microsoft Windows 10
Pro Number License 67568455 OPEN
97574928Z7E1810 (xommepueckas JULEH3US,
HWHOCTpaHHBIN MpousBoauTeb); Microsoft Office 2007
standart Win32 Russian, Number License 42024141
OPEN 61960499ZZE(0903 (xommepdeckasi ITUIECH3USA,
WHOCTpaHHBIA  mpou3BoauTens); Microsoft  Office
Standart 2019 Number License 67568455 OPEN
97574928Z7ZE1810 (xommepueckas JUIEH3US,
WHOCTpaHHBIA  mpomsBoauTenb);  Consultant  Plus
(xommepueckas TUTEH3US, OTEUYECTBEHHBIN
mpousBoautens); Adobe Acrobat Reader (cBoGomgHO
pacmpoctpansemoe [10, uHOCTpaHHBIN TPOU3BOIUTEIND);
Kaspersky Endpoint Security - Russian Edition,
JIUTICH3US Ne 1356—181109—064939—827-947
(xommepueckas TUTEH3US, OTEUYECTBEHHBIN
npou3BoauTenb); 2GIS (cBoOOAHO pacmpocTpaHseMoe

1O, oredecTBeHHBI TpoHM3BOAUTENB). (ObOecmeueH
JOCTyn K ceTu VHTepHET W B DJIEKTPOHHYIO
HHGOPMAIIMOHHO-00Pa30BaTEIIbHYIO cpeny

OpraHu3aLuu.




12. CPEACTBA AJAIITAIMMU  IIPEIIOJABAHUA  JUCHUMIIJIMHBI K
INIOTPEBHOCTAM JiIMIl C OI'PAHMYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA U
HNHBAJINJIOB

B ciayyae HeoOxoauMocTH, 0OydaromUMCsl U3 YHCIa JIMIl C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU
3I0POBbSI M MHBAIUAOB (IO 3asBJICHUIO OOYYArOIIErocs) MOTYT NpEJIaraTthCsi OJHU W3 CIICAYIOIIHX
BapHAHTOB BOCHPHUSITHS HHPOPMAIIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXOPU3NIECKUX 0COOCHHOCTEHH,
B TOM YHCJIE C IPUMEHEHUEM SJIEKTPOHHOTO O0yYCHHS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- JUIA JIAIl C HApYIICHUSMHU 3pPCHHS: B TeYaTHOW (opme yBenudeHHbIM mpudtom; B (hopme
3JIEKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiiina (mepeBoa ydeOHbIX MaTEpHAIOB B ayauodopmar); B
nevyaTHo ¢opmMe Ha sA3bIKe  bpaiins; WHAMBHIyalbHBIE KOHCYJIbTAallMU C IMPUBICUYCHUEM
TUQIIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 331aHUSI M KOHCYJIHTAILINH.

- IS I C HApYIICHUSMH Clyxa: B medaTHou (opme; B (Gopme 3IEeKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTPaMU; HHIUBHUIYaIbHbIE KOHCYJIbTAINHU C IPUBICYCHUEM CYpAONIEPEBOTIHKA,;
WHWBUIYaIIbHBIC 32/IaHUS U KOHCYJIbTAIIHH.

- IS JUI] C HapyIICHUSMH OIOPHOJIBUTATEIIBHOTO ammapara: B Ie4aTHoi ¢opme; B Gopme
AJIGKTPOHHOTO JOKYMEHTA; B opMme ayauodaiisia; MHIUBHIYATbHBIC 3a/IaHUS U KOHCYJIBTAIINH.

[Ipu mnpoBeneHWU TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYCHUS HWHBAIUIAOB M JIUI[ C
OTPaHUYCHHBIMHA BO3MOXXHOCTSIMU 3JI0POBBS ITPEIYCMATPUBACTCS UCIIOJIb30BAHUE TEXHUUECKUX CPECTB,
HEOOXOJMMBIX UM B CBSI3U C WX HHIAMBHIYaJIbHBIMH OCOOCHHOCTSMH. DTH CpEACTBA MOTYT OBIThH
MPEIOCTABIICHBI BY30M MJIM MOTYT HCIIOJIb30BAaThCs COOCTBEHHBIC TEXHUYECKHE cpeacTBa. [IpoBenenue
IpOIEeIyphl OLICHUBAHUS PE3YJIbTATOB O0YUYCHUS HHBAJIUIOB M JIMI C OTPaHUYCHHBIMU BO3MOXKHOCTSIMU
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMJIAM M JIUI[AM C OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3JIOPOBbS
MPEIOCTABIISICTCS JOMOJHATEIHPHOE BPEeMsl JIJISl TIOJTOTOBKM OTBETA HA BBITIOJHEHUE 3aJaHUIA TEKYIIETO
KoHTpoJs. [Iporenypa nmpoBeaeHHs MPOMEXYTOYHON aTTeCTAIlMH JIJIsl O0YYarOIIUXCs ¢ OrpaHHYCHHBIMU
BO3MOXXHOCTSIMU 3JI0POBbSI U OOYYarOIIMXCsS MHBAJIUIOB YCTAHABIMBACTCS C YUETOM HWHIWBHIYATbHBIX
ncuxopusznueckux ocobeHHoctel. [IpomexyTouHas aTrecTanus MOXET MPOBOAUTHCS B HECKOIBKO
ATAIoB.



[Tpunoxenue 1.

TexHogornueckas KapTa THCHUIIIMHBI

HaumenoBanue JAUCHUITIINHBI

VIpaBieHYECKHE peLICHUs

KonnyecTBo 3a4ETHBIX €IMHUIIL 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# qeATeJIbHOCTH dopma Bbanabl
B CTYJEHTOB OTYETHOCTH (MakcuMym)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 [3amsTusx (cobecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) IInceMenHas pabora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
[TpenomaBaTenn /
(y‘l CTCIICHB, Y4. 3BaHUE, NOJDKHOCTD, CDI/IO npeno;[aBaTeJm) HOI[]'II/ICI)




[Tpunoxenue 2

IIucbMenHoe 3aJaHue
o TMCIOMIIJIMHE «anaBﬂquecmle PEeUICHU )

TeMbl JOKTaN0B:

1. IIpupona mporecca NPUHATHS YIPABICHYECKOTO PEHICHUs: HEOOXOUMOCTb,
o011ecTBEHHas: 00YCIOBIEHHOCTb.

2. OcHoBHbIE c(epbl MIPUHATUS YIIPABICHUECKUX PELICHUN.

3. DKOHOMMYECKasl, COLMaNbHAas, IPAaBOBasi U TEXHOJIOTUYECKasi OCHOBA IPUHSTUS
YIPaBIEHUYECKOIO PELLICHUS.

4. Tunel MEHEPKMEHTa U OCOOEHHOCTH MPUHSTUS YIIPABICHUECKOTO PELICHHUS.
@DYHKIMH YIPABIECHUYECKOIO PELLIEHUS.
OCHOBHbBIE THIIbI YIIPABIEHYECKUX PELICHUI.
WNudopmanronHnas CTpyKTypa yrpaBlIeHIECKOTO PEIICHHS.
CuTyaliOHHbIE KOHLIETILIMH YIIPaBJICHUS IPOLECCOM NPUHATHS PELICHUH.
Knaccudukanus curyanuit 1 mpo6ieM, BOSHUKAIOIINX B JESITEIbHOCTH OPTaHU3aIIH.

10. KnaccuduxanroHHble MIPU3HAKY YIIPABIEHUYECKUX PEILICHHUM.

11. Crpareruueckue U TaKTUYECKHE PEIICHUS, UX OCOOEHHOCTH U B3aUMOCBSI3b.

12. Xapakrepuctuku auyHoctu JIIIP, Boustomnyue Ha NpUHATHE YIIPABIEHUYECKOTO
pelIeHus.

13. Xapuszma pykoBOJUTENS, aBTOPUTET PYKOBOIAUTEIS.

14. Oco0GeHHOCTH MHAMBHYaTHHOTO M IPYIIIOBOTO NpUHATHS pemenus. [IpaBuia
MPUHATHUS KOJUIEKTUBHBIX PEILICHUM.

15. ®akTops! 3PPEKTUBHOCTH MPUHATHS KOJUICKTUBHBIX PEIICHUI.

16. KomnexkTuBHbIE pelIeHUs B MaJbIX IPYMIax.

17. CymHOCTb U BUIbI OTBETCTBEHHOCTH PYKOBOJIUTES TIPU MPUHITAN PEIICHUSI.

18. Ponb 1 OTBETCTBEHHOCTh PYKOBOAUTEINS IPU NPUHATHU PELICHHUS.

19. TIpoGiiemsl BEIOOpA KpUTEPHS PUHATHS YIIPABICHYECKOTO PEIICHHS.

20. Pa3BuTHe, aHaIM3 U BHIOOP alIbTEPHATHB NMPUHATHUS YIPABICHYECKOTO PEIICHHUS.

21. OGocHOBaHHE U MTPOBEPKA PEATU3YEMOCTH ATbTEPHATHB.

22. Tlpouecc coriaacoBaHUsl, IPUHATHS U YTBEPKACHUS YIIPABIEHUECKOTO PEIICHHS.

23. CpaBHHUTENbHAS XapaKTEPUCTHUKA COBPEMEHHBIX THUIIOB MPOIECCOB MPHHSTHUS PEIICHUSI.

24. OcobeHHOCTH pa3pabOTKU YIPaBIEHYECKOTO PeIIeHHs B KOPIOPALUX.

25. OcHOBHBIE MTapaMeTphI IMPoLIecca aHATN3a BHEITHEH CPE/Ibl ISl IPUHATHS U
peanu3aly yrpaBJieHYeCKOTO peleHHs.

26. XapakTepuCTHKa METOIOB aHaJN3a BHEITHEW CPEeIbl.

27. Ilpenmy1iecTBa U HEJAOCTATKU NPUBJIEUEHHSI KOHCYJIBTAaHTOB IPU NPUHSATHH
YIPaBIEHYECKOTO PEIIECHUSI.

28. XapakTepuCTHKa MTOJIX00B K pa3paboTKe U BEIOOPY yNpaBI€HUYECKOTO PEIICHHS B
YCIIOBUSIX PUCKA U HEOIPEIEICHHOCTH.

29. Knaccuduxaiust MeToJ10B pa3pabOTKU U MPUHATHUS YIPABICHYECKHX PELICHUH 110
sTanam pa3paboTKH yIpaBIeHUYECKOTO PEeLICHUS.

30. XapakTepuCTHKa ITANOB MPOLIEcca MOJICIUPOBAHUS.

31. XapakTepucTuka MoJIeNIel, HCITOB3YEMbIX TIPY TPUHITHN YIPABICHUECKOTO PEIICHHUS.

32. XapakTepuCTHKa METOO0B JOCTHXKEHHSI B3aUMOICHCTBHS ITPU MPUHATHH
YIIPABICHUYECKUX PELICHUM.

33. I'paduyeckre MeTO/bI, HCHIOIB3yEMBbIE Ha dTare AMATHOCTHKH MPOOIIEM.

34. Vicrionmp30BaHME JTMHEHHOTO IPOTPAMMHUPOBAHHS Ha dTale pa3padoTKu
YIIPaBJIEHYECKOTO PEIICHUS.

© oo



35. XapakTepucTuka Kelc-MeToJja U BO3MOXHOCTH €T0 HCIOIb30BaHMS Ha Pa3HBIX ATarax
pa3paboOTKU U MPUHSATHUS YIPABICHYECKUX PEIICHUN.

36. XapakTepucTHKa METOJa «MO3TOBOT'0 IITYpPMa)» M BO3MOXKHOCTH €ro UCIOJIb30BaHUS Ha
Pa3HBIX dTamax pa3padOTKH U MPUHATUS YIIPABICHUSCKUX PEIICHHIA.

37. XapakTepucTHUKa METO/Ia IByXYPOBHEBOI'O aHKETUPOBAHUS U BO3MOXKHOCTH €TI0
MCIOJIb30BAaHUS HA Pa3HBIX dTanax pa3paOOTKH U MPUHATHS YIPABIECHYCCKUX PEIICHUH.

38. I[loaroToBUTENbHBIE MEPOTIPUATHUS, KOTOPbIE HEOOXOAUMO MPOBECTH IS JIET0BOM
Oecenpl U Aen0BOTO coBemmanus. [IpueMsl Hauana Gecerpl.

39. XapakTepucTHKa JOTHUYECKUX METOJO0B apryMEHTHPOBAHUSI.

40. CrnexynsTUBHBIE METObI UTHOPUPOBAHHS.

41. OCHOBHBIC METOJIbI YOCKICHHS.

42. Ctumu OBEJICHUS Ha JISIOBBIX COBEIIAHUSX.

43. YKenckuii 1 MyXCKOI CTUIIM YIIPABJICHUS U X BIUSHUE HA pa3pabOTKy U MPUHSTHE
YIPABICHYECKUX PELIEHUN.

44, Ctunu 1uaepcTBa B OpraHu3aliy.

45. OcoOeHHOCTH YIpaBIeHUS KOHPIMKTaMHU B OpraHU3alnH.



[Tpunoxenue 3

HpaKaneCKoe 3aJaHue
o TMCIOMIIJIMHE «Yr[paB.Hquecmle PEeUICHU )

[IpuMepHbIe BOMPOCHI K KOHTPOJILHOW paboTe:

1. B 4eM cOCTOUT CYIIHOCTh TEOPUHU MIPUHATHUS PEIICHHIA?

2. llonsTie ympaBIEHYECKOTO pEIleHUs, JHIa, NpuHUMammero pemenus. OOmue
XapaKTEPUCTUKH YIIPABIEHYECKUX PEIICHUI

3. OyHKIMK YIpaBIEHYECKUX PpEIICHUH B METONOJIOTMM M OpraHu3alud mporecca
yIpaBJIeHUs.

4. Bo3MOXXHBIE, JIOIyCTUMBIE U IesiecooOpasHble BapuaHThl NpUHATHS perieHuil. [lome
aJIbTePHATHB.

5. Ipornecc BEIpaOOTKH YIPaBICHYECKHX PEHICHUH.

6. CyIIHOCTb YIIPaBICHUYECKUX PELICHUI.

7. ®opmbl pa3pabOTKH U peaTn3annuy yIpaBIeHUECKUX PEIICHHUH.

8. Oco0eHHOCTH pa3pabOTKH, MPUHATUSA U peaTu3aliii yIIpaBIeHYEeCKOTrO peIleHHsl.

9. CucremMHBIN MMOAXO/ K IPUHSTUIO YIIPABICHUYECKOTO PEIICHHS.

10. XapakTepuCTUKHU CUCTEMHOCTH MOAXO0/IA.

11. DxkoHOMMUECKas, OpraHU3alMOHHAsA, COLMANbHAs, IPaBOBAas, TEXHOJOTHYECKas
CYIIHOCTb YIPaBJIEHYECKUX PEIICHUI.

12. Tunonorus ynpaBieHYECKHX PEIICHUN: KiIacCCU()UKAIIMOHHBIC TPU3HAKH ITPABICHUYECKUX
pelIeHHUIA.

13. O6mme w© KOHKpeTHble (QYHKIMU pa3padOTKA  YINPaBICHYECKUX  PEHICHUH.
Knaccudukanus ynpaBiaeHUeCKUX pelieHni Mo GyHKIMOHAIbHON HAIIPaBIE€HHOCTH.

14. TpeGoBanue K GYHKIHUSAM, IPOLEAYPAM H OTIEPALHIM, UX HEPAPXHSL.

15. TIpoueaypsl pH MOATOTOBKE U peAIN3aLUU YIPABICHYECKHX PELICHUH.

16. Knaccudukarus ynpapieHISCKHX PEIICHUH MO0 OpraHU3aIiK, MacIiTady BO3JICHCTBUS,
riyOuHe BO3/IeHCTBUS, BpEMEHHU ACHCTBUS, TIOBTOPSIEMOCTH BBIITOJTHEHHUS.

17. Knaccudukanusi ynpaBlIeHYECKHX pelIeHud 1o crnocoly (uKcanuu, HamnpaBiICHUIO
BO3/ICHUCTBUS, KOJIMYECTBY KPUTEPUEB, METOIaM ITepepabOTKH, OTPAHUYECHUIO Ha PECYPCHI.

18. Knaccudukanus yrnpaBleHYECKUX PEIICHHH MO MPHYUHAM, XapaKTepy pa3paboTKu |
pean3anyy, IPOrHO3UPYEMBIM PE3YJIbTaTaM.

19. ®opwmbl pa3paboTKH yHmpaBIeHYECKHX pelIeHuil (yKas, yKazaHue, 3aKOH, aKT, IPHKa3,
pacropsbkeHue, IPOTOKOJ, MHCTPYKIUS, IOTOBOP, COIJIAIIEHUE, MJIaH, KOHTPAKT, odepTa, akLeNnT,
MOJIOXKEHHUE, TIPABUIIA).

20. dopMbl peanuzalM YIOpaBICHUYECKUX pelleHui (mpeamnucaHue, nenoBas Oecena,
JieJIoBasi UTpa, COBEIIaHNE, 3aCeaHNe, OTYET).

21. Iluxinyeckas cxema ynpasieHus (BHemHss cpena, OIIC, kputepuu, aepeBo uenen u
pELIeHU, aITOPUTM).

22. lleneBast opueHTALUs YIIPABICHUYECKUX PEILICHUH.

23. TloHATHS MHCCHU M TICNICH B TIPOIIECCE YITPABICHHUS.

24. Tlpouecc BbiOOpa (aHANIM3 CHUTyallMM, WJISHTU(UKALUSA TPOOJIEMBl, YIpaBIeHUE
peayinzanuei, KOHTPOJIb U OLIEHKA PE3YJIbTaTOB).

25. MeTo/1bl ¥ IPUEMBI BBIOOPA YIIPaBIEHYECKUX PEIICHUH.

26. Tunsl MoJIesIeH mporiecca NPUHATHS PEIICHUH.

27. Vicronp3oBaHHE MOJIeNIel MPH pa3paboTKe YIPaBIEHUYECKUX PEILICHHUH.

28. TpeOoBaHHS K KaYeCTBY MPOLEAYP YIPABICHYCCKUX PEIICHUH.

29. OreHka KayecTBa YIPaBICHUECKUX PELICHUH.

30. dakTopsl, BO3ACHCTBYIONIME HA BHIOOP METOIa MPHHATHUS YIPABICHUYSCKIX PEIICHUH.

31. Ouenka >pPeKTUBHOCTH YIPABICHUYECKUX PEILICHUMA.




32. Peanmzanus ynpaBJIeHUECKUX PEIICHUH KaK BaKHEHIIast GyHKITUS MEHEKMEHTA.

33. CBoiicTBa CIOXKHBIX CUCTEM YIPABICHHS.

34. Ilpupona 1 pojb UHTYULIUH B IPUHATUH YIPABICHYECKUX PELICHUH.

35. DBpUCTHYECKHME METOJbl MPHUHATUS pelIeHuil. XapakTepHble HaOOpbl NPHUEMOB
IBPUCTUYECKUX METOIOB.

36. AKTHBH3UPYIOIIUE METOIbI TPUHATHS YP.

37. YcaoBus NpUMEHEHHUs KCIIEPTHBIX METO/I0B.

38. DkcnepTHbIE METOJBI: METOJ MPOCTOW PAHKUPOBKM, METOJ 3aJaHHsl BECOBBIX
KO3 (QHUIHEHTOB, METO/I IOCIIE0BATEIbHBIX CPABHEHUMN, ITAPHBIX CPABHEHUII.

39. TeopeTHKO-UTPOBOI METO/ MPUHSITHS YIPABICHUYECKUX PEILICHHIA.

40. BHyTpeHHee U BHEIIHEee KOJIbIO JIEMEHTOB BHELIHEH Cpebl.

41. OcoOEeHHOCTH 3JIEMEHTOB OJIMKHETO U JAITBHETO OKPYKEHHSI KOMITAHUU.

42. AnHanu3 BHEIIHEH cpebl U €€ BIMUAHUSA Ha yIIPaBJIEeHYECKUE PEIICHUs.

43. BzaumojeiicTBHE METOIOB M MOJIENIel TIpH pa3paboTKe yIpaBIeHYECKUX PEIICHHH.

44, AnanmuTHyeckue, CTATUCTUYECKHE U MAaTeMaTHYECKUE METO/Ibl IPUHATHS PELLICHUH.

45. BnusHuE XapakTEepUCTHK WH(POPMALMU Ha HEONPENeICHHOCTH MpH pa3padoTke
YIIPaBJIEHYECKUX PEIICHHH.

46. YcnoBHs HEONPEIESIIEHHOCTH U PUCKA.

47. TloHATHS «ONPEAETICHHOCTb», «PHUCK», «HEONPEIEICHHOCTh» B Ipolecce MPUHATUSA
perteHus

48. OcHOBHbIE THIIBI OUIMOOK JUIsl OPraHU3allMOHHOM, SKOHOMUYECKOM, TEXHOIOTHUECKOMH,
COIIMAIIbHOM, TIPAaBOBOM COCTABIISIOINX, IIPH BEIOOPE METOIMKH NO00pa M paCCTAaHOBKH KaJIPOB.

49. KoHTposb, Kak BaxkHeHas GyHKIUS YIIPaBICHUS.

50. TexHOMOTHSI KOHTPOJIS: BHIOOP KOHIEIMIIMHM KOHTPOJIS, ONpPEeIIEHUe IETH KOHTPOJIA,
HOPMBI KOHTPOJIsI, METOABI KOHTPOJISL, 00bEM U 00J1aCTh KOHTPOJIS.

51. Buabl KOHTPOJIS: TPEAYIPEAUTEIbHBIN, THATHOCTHYECKUH, TeKYIIHA, (PMHUITHBIIA

52. OueHka KayecTBa YIPaBICHUECKUX PELICHUH.

53. TpebGoBaHUs K Ka4ECTBY YIPABICHYECKOTO PEIICHUSI.

54. OcHoBHbIE BUJIbI (DYHKIIMOHAIBHON 3 PEKTUBHOCTH YIPABIECHUECKUX PEILICHUM.

55. Cocrasistomue 3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PELICHUM.

56. MeTo/bI O1IEHOK SKOHOMUYECKOH 3()(heKTUBHOCTH YIPaBIEHYECKUX PEIICHUI.

57. CocraBnsomye NporHo3a, iaHa, peleHus, onepamnni.

58. OcHOBHbBIE METO/IbI IPOTHO3UPOBAHUSI.

59. OcobeHHOCTH MPUHSTHS CTPATETHUECKUX PEIICHHN.

60. IIpouenypsl pa3pabOTKM U pealn3alluy yIpaBIeHYECKUX PELICHUH.

61. IIpouemypbl coTIacoOBaHMs YIIPABICHYECKUX PEIICHHH.

62. IIpoueaypbl NPUHATHS YIIPABIEHUYECKUX PEILICHHUH.

63. IIporeaypsl yTBepkICHUS YIIPABICHUYCCKIX PEIICHUH.

64. Ilpoueaypsl OpraHu3alMy BHIOJIHEHHS YIIPaBIEHYECKUX peIIeHUI

65. Tumonmorust KOHTPOJIS YIPaBIeHUECKUX pemeHnid. KOHTposuTiHT.

66. OTBETCTBEHHOCTb U OOS3aHHOCTh — HEOTHEMJIEMBIH aTPUOYT YIPaBICHUECKON
JEeSITeTPHOCTH.

67. Knaccuduxanus BUJJ0B OTBETCTBEHHOCTH.

68. CoumanbHasi, SKOJIOTHYECKas, IOPUIUIECKasi, SKOHOMUYECKAast BUIBI OTBETCTBEHHOCTH.

69. YmpapneHueckas 1eATeIbHOCTh U OCHOBBI 00pab0TKM HHpOpMALIUH.

70. OcobenHocTH HHOOPMAITIOHHOTO 00ECTICYCHHUS YIIPABICHIECKUX PEIICHHIA.

[IpuMepHbBIE 3a1a4H:

3amgada 1

Ha npeanpusitun «Ctapt» opraHuzyetcst HOOOUHBIH 11X AJIs HCTIOIh30BAHMSI OCTABIIUXCSI OT
OCHOBHOT'O TMPOMU3BOJICTBA MarepuanoB. LleX MOXET OCBOWTH BBINYCK INPOAYKIMH JABYX BHJIOB:




IBEpel M CTYIbEeB. DTH BHJBI NPOIYKIIUH MOTYT MPOU3BOANUTHCA B JTIOOBIX COOTHOIICHHAX (COBIT
obecrieueH), HO KOJIMYECTBO pabouero BPEMEHH, a TaKXKe PECypchl OCHOBHBIX MaTEpHAIOB
OTpaHUYEHBI PE/IeIaMy, 3aaHbl B TAOIHIIE.

3arIaHupoBaTh LEXy €XKEMECSYHBIM IUIaH BBITyCKa MPOAYKIUH, OOECIIEYHB MpPHU 3TOM
MoJiyueHue HanOobLIed mpuobLIH.

HopMmel 3arpar Ha equHULY TPOAYKIUA [IpuGbL1s Ha
CAMHHILY
Buiel nponykiuu PaGouee Bpems, HpeBecuna, Crexko, HPOYKITHH
Yeq. 9 M3 M2 py6. ’
Crynbs 4.6 0,015 - 30
JlBepu 2 0,03 1 20
Hmeromumiics 00bem 260 12 20 }
pecypcoB
3agaya 2

Ha npennpusitun «Omckimmnaa» B nexe Ne 1 BblmyckaeTcst 2 BUAA MOKPBIIIEK: MOTOPE3UHA
3,50 x 19, aBtope3una 205 x 60 R15. DTu BHUIBI MOKPBHIMIEK MOTYT HPOU3BOIUTHCS B JFOOBIX
COOTHOILIEHUSX (COBIT OOECIeUeH), HO KOJIMYECTBO pabOUEro BpEMEHH, a TAKXKE PECYPChl OCHOBHBIX
MaTepHajioB OTPaHUYEHBI ITpeJieJlaMU U 33aHbl B TaOJIHILIE.

3arIaHupoBaTh MPENNPUATHIO €KEMECSYHBIN IUIaH BBIITYCKa MPOAYKIWH, 00ECIeUnB MpU
9TOM MOJTy4YE€HUE HauOoIbLIeH MPUOBLIH.

HopMsI 3aTpaT Ha eMHHILY TPOLYKIIHH [TpuObLIL HA
B CAVHULLY
UJIbI IOKPBIIICK Pabouee Bpems, Kayuyk, MeTamiokond. Ki MpOyKITHH,
Yell. u KT pA, Y.
Mortope3una
3,50x19 01 2 2 150
Astopesuna 205x60
R15 02 5 1 275
Hmeromuiics o0beM 900 10 000 4000 B
pecypcoB




[Tpunoxenue 4

IIucbMenHoe 3aJaHue
o TMCIOMIIJIMHE «anaBﬂquecmle PEeUICHU )

TpeGoBanus K CTPYKTYpe U coJiepKaHuI0 pedrepaTa
1. Hesn u 3apaum pedepara.
L]envro paboTHI sABIsIETCS 0000MICHHE U CHCTEMATH3AlMsl TEOPETHYECKOTO MaTepHalla B paMKax HCCIeIyeMon
IPOOIIEMEI.
B nporiecce BbIOMHEHHS pabOTHI PELIAIOTCS CIEAYIONINE 3a0auu:
1. ®opmupoBanre HHGOPMAITMOHHOHN Oa3bI:
®  aHaNM3 TOYCK 3pPEHHI 3apyOSIKHBIX U OTCUCCTBCHHBIX;
e  KOHCHEKTHpPOBaHHWE U pedepupoBaHHE I[IEPBOMCTOYHHKOB B KadecTBe 0a3bl JJIi CpPaBHCHUS,
MIPOTHBOIOCTABJICHUS, 0000IICHUS;
e  aHamu3 ¥ 00OCHOBAHUE CTCHCHH M3y4YEHHOCTH HCCIIEAyeMOH POOIeMBl;
MOJITOTOBKA OMOINOTPahUIECKOTO CIIUCKA HCCIICOBAHUS.
. CDOpMy.HI/IpOBKa AKTYaJIbHOCTU TCMBbI:
OTpaXKEHUE CTEIICHH Ba)KHOCTH HCCIIEAYEeMOMN POOIeMBI;
BBISIBJICHUE COOTBCTCTBUA 3aJadaM TCOPHUU U MPAKTUKHU, pEIIAEMbIM B HACTOAILICC BPEMS;
OIIpe/IeNICHIE MeCTa BEIOPAHHOM AJIs1 MCCIIeIOBAHUS MPOOIEMBL
. @opMynupoOBKa LT U 3a/1a4 padOThI:
46. M3NOKCHHE TOTO, KaKkoil KOHEYHBIH pe3ynbTaT MpenrojaracTcs M[OJIyYUTh TMPH INPOBEACHHU
TEOPETUYECKOT0 HCCIICIOBAHUS;
47. dvetkas GOpPMYIHPOBKA IIENIH U pa3eiIeHue Mpolecca ee JOCTIKCHHS Ha ITaIlbI;
48. BbIsIBIICHHE 0COOCHHOCTEH pelieHus 3a1ad (3a0ayu — 3TO Te JEUCTBHS, KOTOpPbIEe HEOOXO0IUMO NPEANPUHSATh
JUTSL TOCTHKEHUSI TIOCTaBJICHHON B paboTe 1eNn).
B pe3yibTaTe HAIIUCAHUA peqbepama CTYACHT U3Yy4acT U aHAJIU3UDPYCT I/IH(I)OpMaLII/IOHHYI-O
0a3y ¢ IEeTbI0 YCTAHOBJICHUS! TEOPETUUYECKHUX 3aBUCUMOCTEH, (hOpMyYIHpyeT MOHATHWHBINA anmapar,

OMPEACIICT aKTYaJIbHOCTD, LCJIb U 3a/1a4r pa6OTH.

2. Ctpykrypa pedepara

O0s13aTeTbHBIMA COCTABIIIOIINMU 3JIEMEHTAMH peghepama SBISIOTCS:

— rturynbHeiid muct ([Ipunoxkenune 4-1);
conepxanue (ITpunoxenue 4-2);

BBEJ/ICHHE;

paszen 1 (0630p auTepatypsl);

pasgen 2 (omucaHWE TPHMEHSEMBIX METOJIOB, MHCTPYMEHTOB, METOAMK, INPOLEAYp B paMKax TEMBI
HCCIIEeIOBaHU);

— pas3zgen 3 (aHAIU3 IPUMEPOB POCCUIICKOTO M 3apyOEIKHOTO OIBITa, OTPAKAIOIINX TEMY UCCIICTOBAHHUS).

— 3aKIIOYCHHE;

— OubIMorpapMIECKuil CIUCOK;

— TIPHWIOKCHHUS.

Copep:xaHue BKITIOYACT Pa3BepHYTHIN MEpEUYeHb BCeX YacTel pedepara, CICIyONIX 32 CAMUM COJICpKaHIEM
— BBEIlEHWE, HAaNMCHOBAHHS Da3/elioB, 3aKiIOUeHHe, OmOnmorpaduyeckuil chucok, mnpuioxkeHus. CopepxaHue
BBIHOCHUTCSI HAa OTJEJIbHYIO CTPAHUILY.

BBeneHnue [0DKHO cojepkaThb OOOCHOBaHHE, AapryMEHTAlMI0O ¥ aKTYallbHOCTh TEMbI, CTENeHb ee
pa3paboTaHHOCTH B TEOPUH M HA MIPAKTUKE, IIENb U 33]1a4u paboThl. []enb pehepama nomxkHa OBITH ICHOH, TAKOHUIHOMN
(He Ooisiee ABYX-TpeX NPEUIOKECHHI) U KOPPECHOHIUPOBATHCSA C TEMOW, HA3BaHHMSAMH pa3lesioB pedepara. 3arem
pUBOJATCS 3-5 3adau pabomoi, BBITEKAIONINE U3 TIEITU U KOHKpETH3upytonue ee. @opMyIrpoBKa 3a/1a4 J0KHA OBITH
CBsI3aHa C Ha3BaHMSIMH pa3/IelioB OCHOBHOM yacTu pedepara. Llens u 3apaun paboThl IOIDKHBI TIPEJICTABIATH OCHOBHbIE
IIyTH pelIeHns] NpoOJIeMbl, 3asiBJICHHON B Ha3BaHWHU paboTbl. OObEM BBEICHUS COCTABIISET OAHY-IBE CTPAHMIIBI TEKCTA
(10% ot obmero odvema paboOTHI), BBEJEHNUE HE JOJDKHO coaepxkarh muroctpauuii. IIpn pabote Han pedeparom
BBe/IeHHE HE00XOIMMO MUCATh B TIOCIIETHIOI0 OYepe/ib.

OcHoBHasl YacTh PadoThI, pa3jeleHHas Ha pa3zesbl, PacloJIOKEHHbIE U TTOMMEHOBAHHBIE COTJIACHO IUIaHy,
apryMEHTHPOBAHO M JIOTUYHO PacKphIBaeT M30paHHYIO TEMY B COOTBETCTBHU C ITOCTaBJICHHOW 1eNbi0. OCHOBHAS 4acTh
paboThI TOIKHA COAEPKATH B 00sI13aTEILHOM TOPSIIKE:

e 0030p IUTEpATYPHI MO 3asBICHHON MpobJeMe 1 aHAIN3 MPOOJIEMATHKH U TOUEK 3PSHHUIA 110 BHIOPAHHOM TeMe
(ae mernee 10 MCTOYHMKOB, BKIIFOYast MOHOTpaduu, yaeOHbIe TOcOOUs, MEPHOANIECKUE H3JaHMA, a TAaK)Ke He MeHee 5
ncTouHUKOB He mo3aHee 2017 roga nznanus). CTyASHT JODKEH U3JI0XKHUTH PE3YJIbTAThI CBOSH CaMOCTOSTENILHON paboThI
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C JIMTEpaTypoii 1o BEIOpaHHOI TeMe B hopme pedeprpoBanus. Pepepuposanue npedononazaem anaius iumepamypul no
npobneme, m.e. CUCMEMAMUSUPOBAHHOE USNIONHCEHUE YYHCUX ONYOTUKOBAHHBIX MHEHULL C YKA3AHUEM HA NEePEBOUCTOYHUK
U 8 00513aMeNbHOM NOPdKe ¢ COOCMBEHHOU OYEHKOU U3NONHCEHHO20,

e OmuCaHWE CYIIECTBYIOIIMX B TEOPHMHM M MPAaKTHKE METOJOB W HMHCTPYMEHTOB IS pELICHUS
paccMmarpuBaeMoii IpobIeMbl, 0COOCHHOCTH TIPUMEHEHUSI X Ha TIPaKTHKE.

B 3aki1104eHuH KpaTko GOpMYIHPYIOTCS OCHOBHBIE pe3yNbTaThl pabOTHI IO BCEM ee paszesiaM. 3aKIoueHUe
HE JOJDKHO MPEBBINIATh 1-2 CTpaHUIBI MAIIMHOIIMCHOTO TEKCTA.

Bbubauorpadguyeckuii cnucok BKIIOYaET Bce MHPOPMAIMOHHBIE HCTOYHHUKH, KOTOPhIE OBLIH MCIIONB30BAHBI
IpY HalMCaHWH pedepara, B TOM YHCIE JIEKTPOHHBIC. VICTOYHNKH pacloiarafoTcs B CIIUCKE B a(haBUTHOM HOPSKE:
CHayaJla JaroTCsi POCCHHCKHME MCTOYHMKH, a 3aTeM (IPH HAJIM4YMU) — MHOCTpaHHBIE. Bce MHOCTpaHHBIE UCTOYHHKH
NPENCTaBIFOTCS Ha A3bIKe M3JaHMs. JJIs Ka)KJOT0 HCTOYHNKA YKA3BIBAIOTCS: (haMUIIHMS ¥ HHULMAIIBI aBTOPA (aBTOPOB),
Ha3BaHUE, MECTO, F'OJl U 00BEM H3IaHMS.

Ipusoxenust K paboTe coepikaT TOMOTHUTEIbHYIO, BCIOMOTATENIbHYIO M YTOYHSIOIIYI0 HH(POPMaIH0. ITO
MOTYT OBITH JIOKYMEHTBI, TaONHIBI C OOLIMPHBIM CTATHCTHYECKUM MaTepualioM, CIHCKH, cXeMbl W T.1. Kaxknoe
MIPWIIOKEHUE JOJKHO UMETh CBOM MOPSIKOBBIA HOMEp M Ha3BaHHe. B pedepare 0043aTesIbHO TOIKHEI OBITH CETaHbI
CCBUIKU HA IPHII0KEHHUS.

3. O6beM 1 opopmiieHne pedepaTa

Oo6umii o6beM pedepara 15-20 crpanun (6e3 mpunoxennit) (Microsoft Word, mpudt Times New Roman,
pasmep 14, uHTEpBaN «OAMHAPHBIIN»). OdopmieHHe pedepaTa ITOHKHO COOTBETCTBOBATH MPHHATHIM METOIHMYCCKHM
YKa3aHHAM 110 0(OPMIICHHIO MMCEMEHHBIX paboT. B pedepare momyckaroTcs TOMBKO MOJCTPOYHBIC CHOCKH (BBIHECCHHBIC
U3 TeKCTa BHU3 CTPaHHIBI).

Homep Tembl Jutsl BHIIOJIHEHHUs pedepara onpeaessieTcst o TadJuie:

[TepBas OykBa Ne Temn1 pedepata
hamuun
CTYJEHTa
A [Ipupona mporecca MpuHATUS pelieHus. Bo3HUKHOBEHHE Haykd 00
YIPaBICHUYECKUX PELICHUSIX.
b CoBpeMeHHbIE KOHIICTIIIUY U IPUHIUIIBI BHIPAOOTKH PEIICHHUS.
B XapakTepucTuka byHKIUH YIIPABJIEHYECKOTO peuenust
(HampaBsitoIIas, KOOPAMHHUPYIOLIAsl, MOTUBUPYIOIIAs U T.I1.).
r CutryanlMOHHBIE KOHUEMNIMM  YIpPaBIEHUS MPOIECCOM  IPUHATHUS
pELICHUN.
A Knaccudukanus cutyaruit 1 mpo0sieM, BO3HUKAOIINX B IEITEIHOCTH
OpraHM3alHH.
E,E Tunosorus ynpaBieHYECKUX PEILICHUMN.
XK Crpaternyeckue W TaKTHUYECKHE pELICHHS, UX OCOOEHHOCTH U
B3aMMOCBS3b.
3 TpeboBanusi, mpenbsBIsieMble K  KayeCTBY U COJIEPKaHHUIO

yIpaBJIEHYECKUX PELICHUH (pealbHOCTh, YCTOHYUBOCTh K BO3MOXHBIM
omunOKaM, KOHTPOJUPYEMOCTD U T.I1.).

Xapakrepuctuka quynoctu JIIIP, Biusronas Ha BIOOp albTePHATUBEI
IIPU IPUHITHHU PELIECHUM.

Oco0eHHOCTH MHIMBUAYAIBHOTO U TPYIIIOBOTO NMPHUHSTHUS PELICHUH.
[IpaBuna NpUHATHS KOJUIEKTUBHBIX PELICHUM.

Ponp pykoBomuTenss OpraHu3alid U €ro BIMSHUE Ha IPOLECCHI
IIPUHSATHUS YIPABJICHYECKUX PEUICHUI B OpraHU3aLHH.
BuyTtpuopranuzanuonnas uHpoOpMalus B KOHTEKCTE IPUHATHA
YIIPABJICHUYECKUX PELICHUM.

XapakTepuCTUKa BHYTPEHHEN CUCTeMbl MH(GOpPMAIIMU B OPraHU3alIUH.
[TpoBepka AOCTOBEPHOCTH MH(POPMALUH, XapaKTEPUIYIOLIEH TEIOBYIO
CUTYaLUIO.

P Knaccugukarus kputepueB IpUHATHS YIIPABIEHYECKOTO PEILICHHS.

=~
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[TpoGiembl pa3paboTku u BbIOOpA YHPABIEHYECKUX pELICHUH B
YCJI0BUAX HCOMMPECACICHHOCTU U pUCKaA.




OcHoBHBIE MapaMeTpbl Ipolliecca aHalu3a BHEIIHEW cpenpl i
IPUHATUSA U PeAJIM3aLUU YIIPABJIECHYECKOrO0 pELICHUS.

3(1)(1)€KTI/IBHOCTL MMPHUBJICYCHUA BHCIIHUX IO OTHOUICHUTIO K OpraHu3alun
KOHCYJIBTAHTOB JJIS IPUHATHSA PCIICHUS.

[leHHOCTh, HEOOXOAMMOCTH H OTPAHUYCHHOCTH HCIOJIb30BAHUS
MOJICJTUPOBAHUS IIPU IPUHATUU YIIPABICHUECKUX PEHICHHA.

XapakTepucruka B3aUMOJICUCTBUSA Y4aCTHUKOB BbIOOpa
YIPaBIEHYECKOIO PEIIECHUS.

Bl X 8 <

JlenerupoBaHue NOJHOMOYMM IO TNPUHATHIO  YIPABIECHYECKOIO
pemienus. LlenTpanu3anus u AeleHTpalu3anus Ipolecca pa3padoTKu
pelLeHusl.

el

[TonsiTie conUaJIBbHO - TICUXOJIOTMYECKOM COIVIACOBAHHOCTH IIPH
IIPUHATUU U PEAIN3ALUH YIIPABICHYECKUX PEIICHUMN.

[TpuyrHBl BO3ZHUKHOBEHHUS KOH(IMKTOB B MpOIECCE MPHUHATUS U
pean3alyy yIpaBJIeHYeCKOro peleH s U X Kiaccuukanus.

anaBneHHe KOH(1)JII/IKTHI)IMI/I CUTyallusIMH B IIPOLECCEC MPHUHATHUA U
peajin3anu YIIpaBJICHYCCKOI'O pCIICHMUS].

o E| E

KoHTponb peanm3anuu yrnpaBieHISCKUX pelIeHH. 3HaueHue, PyHKInn
U BUJBI KOHTPOJISL.

)

VrpaBieHYecKUe pPEIIeHus] U OTBETCTBEHHOCTh. CYIIHOCTh U BHIBI
OTBETCTBEHHOCTH 32 BBIIIOJIHEHUE YITPABJICHYECKUX PEHICHUN.

Ocob6ennocty oneHkH 3(pPEeKTUBHOCTH YyIPABICHUECKOTO PEIICHHS,
coctapstonue 3 HEKTHBHOCTH.
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[Ipunoxenue 5

HpaKaneCKoe 3aJJaHue
o TMCIOMIIJIMHE «Yr[paB.Hquecmle PEeUICHU )

Keiic 1.

ITpencraBpTe cebe cnemyromyto curyanuto. CeTb KpynHbIX cynepmapkeToB «llsaTepouxar»
OTKpbUIa HOBBIM Mara3uH. CHadana pyKoBOJCTBO JAHHOM CETH IPUIEPKUBATIOCH CTPATETUU «HU3KHUX
LEH» JJs IPUBJICUEHUS KIMEHTOB. 3aTéM LIEHbl B HOBOM Mara3uHe pe3ko Bblpociau. Cmycrd
HEKOTOpPOE BpEMs 4epe3 AOPOry OT JaHHOI'O MarasMHa OTKPBLICS HOBBIM yHuUBepcaM «MarHut», B
KOTOPOM LIEHBI Ha BCE aHAJIOTUYHBIE TOBAPbl MUHUMAJIBHEL. 1 y)Ke B TeUeHHUE IUTENBHOIO BPEMEHH
neHel He noxHumarorcsi. Kak Bbl cumraere, KakoBO HacTOAILEE IOJIO0XKEHUE YHHBEpCaMa
«IIarepouka»? Kak oTrpa3uiaoch OTKpbITHE HOBOrO0 MarasuHa Ha pabote «Ilsarepouxu»? Moxer u
pYKOBOACTBO «lISTEpOUKN» N3MEHUTH CUTYaLUIO?

3aganue. [locraBbTe ceds Ha MecTo pykoBoJCTBa MarazuHa «llstepouxay». KakoBbl OyayT
Bamm pelictBusa? Mcnosib3ys NpUHIMI «YEPHOrO SIIMKa», NpOaHAIM3UPYHTE Bce (aKTOpbI
«BHEILHEN Cpeapl», «BXOJA B CHUCTEMY», «OOpaTHYIO CBsI3b», «IIpouecc B cucreme». Ha Bbixone
IIOJIyYNTE yHpaBleHYecKoe pemeHue. IIpoananusupyiite mnocnencTsus npuHATOro Bamm
YIPABIEHYECKOTO PEIIECHUS.

Keiic 2.

AxkuuonepHoe o60mecTBo «CatypH» paboTaeT Ha pbIHKE 7 JieT. 3aHMMAaeTCs MOCTaBKOM
aBTOMOOUJIBHBIX 3allaCHbIX YacTeil Ha pOCCUICKMN PBIHOK. 3a 3TO BpeMs OpraHU3alus yclesa
3apeKkoMeHl0oBaTh ce0s. Cnoxunach CleAyrolllas CUTyalus: Ha pbIHKE IOSBUJIAChH
KOHKypupytomas ¢upma. ABTO3am4acTd JaHHOH (GuUpMBl cTosAT B 1,5 pasa jgemesie, yeM y
¢upmbl «Catyph». UTo B JaHHON HEOJaronpusATHON yNpaBlI€eHUECKON cUTyalluH JeiaTh pupme
«Catypn»?

3apanme. IlompoOyiiTe pemuTh npanHylo npobinemy. Kakue paelcTBUS JOMKHA
npeanpuHATh gaHHas ¢upma? Kakyro unpopmanuo AO «CatypH» OyaeT UCHOJIb30BaTh A
peuieHusi naHHoM mpoOsembl? I[louemy HEOOXOAMMO ISl TOJMYYEHHUS JIYUYIIEro pe3yjbTaTa
UCII0JIb30BaTh KaK KaY€CTBEHHYIO, TaK M KOJUYECTBEHH Y10 HHpOpMaLuo?

[Ipumurte ynpaBineHuyeckoe pemenue. [lonymanTe, kak npuHsatoe Bamm pemenue
OTpPAa3UTCS HA JeATEIbHOCTH OPraHU3alllY B 1I€JIOM U Ha COTPYAHUKAX JaHHON pupMbl. OT Kakux
(GakTOpoB B JaHHOM ciy4yae Oy/neT 3aBUCEThb KauecTBO U 3(PPEKTUBHOCTH YNPaBIECHUYECKOTO
pemenua? KakoBo B gaHHOW cuTyanuu OyAeT BIMSHHE JTUYHOCTHBIX OLIEHOK PYKOBOAMTEINS,
Cpellbl IPUHATHUS pelleHus, UHPOPMALMOHHBIX OTPaHUYEHUN, TOBEAEHUECKUX OTpaHUYEeHHUH Ha
Ipolecc NPHUHATHUS YIpaBiieHueckux pemeHuil? KakoBa OyneT OTBETCTBEHHOCTb B cllydae
MPUHATHS HEBEPHOT'0, HEMPOAYMaHHOI'0, HEOOOCHOBAHHOTO ynpaBiieHyeckoro peueHus? K yemy
3TO MOYET IPUBECTU?

Keiic 3.

[Tybnuunoe axuuonepHoe OO6mectBo «KaHaeB u  koiieru» paboTaeT Ha pHIHKE
KOHCAITUHIOBBIX ycuyr 12 ner. llltar oprannsanuu cseie 100 yenosek. CHavana cOTpyAHUKH
paboTanu ¢ KJIMEHTaMH IO OJMHOYKE JUOO MPOM3BOJBHO CTPYNIUPOBAHHON Opuraaoil. 3arem
OBLIIO MPUHSATO YIPABIEHYECKOE PELICHUE, B PE3yJIbTaTe YEero BCe COTPYAHUKHU OBIIN pa3OUThI Ha
Opuragel 1o 4 dYejgoBeka. B pesympraTe CioXuiachk HeONarompusTHas ~CHUTYaIlus:
BHYTPUOPTaHU3ALMOHHBIE PA3HOTJIACHUs, B PE3YJIbTATE€ YEro CHU3UIIACH MPOU3BOAMUTEIBHOCTD
Tpyaa.

3ananue. [IpumuTe ynpaBieHUECKOE PEIIEHUE 110 BBIXOAY UX CI0KUBLIEHCS CUTYallUH.

[Togymaiite, kak Bbl, ecnu Obl ObUIM PYKOBOJIWTENEM JaHHOM OpraHM3allMU, BBHIILIN U3
JTaHHOW HeOJIaronpusATHOM yrpaBieH4YecKoil cutTyauuu. Kakue ymnpaBlieHYeCKHE pelIeHHUs



JOJKHBI OBITh TMPUHATHI B AaHHOW cutyanmuu? Kak npunsTeie Bamu pemeHus oTpassiTcs Ha
Bamux corpynHukax u Ha pabore camoil opranmmzanuu? Kakoe pemenue (MHEpTHOE,
UMITYJIbCUBHOE, PUCKOBAHHOE, OCTOPOXKHOE, PAallMOHAIbHOE, OCHOBAaHHOE Ha CYXICHUU WIIU
UHTYUTHBHOE) BbI npumuTe?

Keiic 4.

[Ipennpusitue «BOCTOK» H3roTaBIMBAaeT MacisgHble (UIBTPHl JII aBTOMOOWIECH H
peanusyet ux no 10 py0. 3a mryky. [lepemMeHHbIE U3AEPKKU HA €AUHULLY TPOTYKIIMH COCTABIISIOT
3,6 py6. KBapranpnseiii o6bem mpomax — 250 000 mr. ITocTossHHBIE H3AEPKKH MPEANPUSTHSI
coctaBisaroT 975 000 py6. Ilopor peHTaOENbHOCTH MpPOWAEH. PyKOBOACTBY HpeanpusTUs
MOCTYIUII0O KOMMEpPYECKOE MPEeI0KEHUE BHIMOIHUTH 3aka3 Ha 20 000 ¢uiabTpoB 1o LeHe He
BbilIe 5,25 pyO. BrimonHeHue 3TOro 3akaza He BBI30BET POCTA MOCTOSHHBIX U3JIEPIKEK .

3ananue. Kakoe pemieHne A0JKHO NMPUHATH pyKoBoAcTBO? Ha uTo B mepByro ouepenp
HEO0O0XO0IMMO 0OpaTUTh BHUMAHHE MPU MPUHATHH pemieHus. MoryT 1M Kakue-To U3MEHEHHUS! BO
BHEIIHEH cpejie MOBIUITH HA IpUHATOE peiienue? [IpuBeaure He MeHee 2 TPUMEPOB U3MEHEHUS
BHEIIHEH Cpe/bl U UX BIUSIHUS HA MPUHITUE PEIICHUS.

Keiic S.

Bbl siBisieTech TIIaBHBIM MEHEKEPOM Ha KPYMHOH (upMe MO MPOM3BOACTBY BCEMHPHO
U3BECTHBIX CUTapeT. Y (pUpMbl UMEIOTCS MHOTOUHCIIEHHbIE (pa0puku 1o Bcemy mupy. OHa nocturia
6onpmioro oovema nponax. [losBUIIaCE BO3MOKHOCTh OTKPHITH emle (aOpuKy B OJHOW M3 CTpaH
CHI', u ot Bac 3aBUCHUT pellleHHE — IOJIUCATh HOBBI KOHTPAaKT Wiau HeT. C OJHOH CTOPOHBI,
CTPOUTENBCTBO JaHHOH (padpuku 00ecreuuT HOBBIMU pabOYMMHU MECTAMH 3TOT PETHOH, TEM CaAMbIM
peluTCsl akTyajdbHasl Il 3TOr0 peruoHa mpobiema 0e3paboTulbl; € JIPYroil — 3TO MpHHECET
Oonpmol poxoxa Bamed ¢upme. OgHAKO BBI, 3aHUMAsICh MPOW3BOACTBOM U TIPOJAAXKEH KPYIMTHBIX
napTuil curapert, 10 CUX MOop He ObUIM yOeXIeHbl B TOM, YTO KypeHHe BbI3bIBaeT pak. HenaBHo Bam
B PYKHM IOHaJ OTYET OO0 MCCIEJOBAaHWHU, B KOTOPOM ObUIa yCTaHOBJIEHA MpsMas CBSA3b MEXIY
KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.

3aganue. Kaxoe pemenue Bl npumere? [loanumiere au Bbl KOHTPAKT WK HeT? [louemy?



[Tpunoxxenue 6

Hrorosas padora

o TMCIOMIIJIMHE «anaBﬂquecmle PEeUICHU )

No Coneprkanue Borpoca

Bapuants! oTBeTa

1 | PacumpenHoe onpeneneHue
TEOPHUH MPUHITUS
YIIPAaBJIEHUYECKOTO PEILICHHUS

A) OTOXIECTBIISET MPOIECC MPUHITHS
YIIPABJIEHUYECKOI'O PELIEHUS CO BCEM MPOLIECCOM
YIPaBJICHMUS;

b) [lonumaet npoiiecc NpUHATHS YIIPABICHYECKOTO
pelleHus Kak BbIOOp HAMITYUIIero U3 MHOYKECTBA;
B) Ilonumaer npouecc npuHATUSA
YIPaBIECHYECKOTO PEIIeHUsI KaK BBIOOP
aJIbTEPHATHBBI PYKOBOJIUTENS;

I') [Iporiecc MBICTUTEIBLHOM IEITEIBHOCTH
YeJIOBEKa.

2 | Y3Kkoe ompeeneHue Teopun
HIPUHSTUS YIPaBIECHYECKOTO
peueHus:

A) OTo)xaecTBISIET NPOLIECC MPUHATUS
YIIPABIEHYECKOIO PEIIEHUS CO BCEM IIPOLECCOM
yIpaBJICHUS;

b) Ilonumaet nporiecc NpUHATHS YIPaBIEHYECKOTO
peLIeHHs] KaK BBIOOP HAMTYUIIEro U3 MHOXKECTBA;
B) Ilponiecc MbICTUTENBHON AESATEIBHOCTH
YeJI0BEKa;

I') [Tonumaet npouecc NpUHATHS YIPABIEHYECKOTO
pelLIeHMsI KaK BBIOODP aJIbTePHATUBBI PYKOBOJAMTEISL.

3 | [lox ynpaBneHueckon
npo0IeMOl TTOHUMAIOT:

A) TpynHoOCTH, C KOTOPBIMHU CTAJIKMBAIOTCS
IPEIIPHUATHS B XOJI€ CBOETO Pa3BUTHS;

b) CnoxxHbIN BOIIPOC, 3a/1a4y, TPEOYIOIIYIO CBOETO
YSCHEHUs, U3y4YEHUs, OLICHKU U PELICHMUS;

B) Bricokyto cTeneHb HeONpeneIeHHOCTH Ipu
IIPUHATHU PEILECHUS;

I') U3meHeHus1, npoucxoasiiue Bo BHELIHEH U
BHYTPEHHEN Cpejie MPEAIPUITHSL.

4 | Kakoit kputepuit
KJIaccU(UKAILUN UCIOb3YeTCs
NIPY BBIJICIICHUH TaKUX BUIOB
peLIeHuN KaK
Oe3ampTepHATUBHBIE WIIH
OMHapHbIE PeLICHUSL:

A) Crenens pucka;

b) YpoBeHb CI0XKHOCTH;

B) Crenens cTpyKkTypu3anuy;
I') Crioco6 pa3paboTku.

5 | IlpunsToe ynpaBieHuecKoe
pelleHNE BIMSIET Ha:

A) COTpyIHUKOB OpraHU3aIlku;

b) Ha opranu3zanuio B 1eiaom;

B) Ha BHemHIo010 cpeny;

I') Ha nuno, npuHsBIIee 3TO pelieHue.

6 | V3 mepeuncieHHBIX HIDKE
BBIOEPUTE TOT BUJ] pEILICHHUS,
KOTOPBIN BBIJICIIEH HE 10
KPUTEPHIO «(PYHKIIMOHATIBHOE
Ha3HaYCHHE»:

A) Opranu3zaiinoHHOE pelIeHHE;
b) AxkTuBH3MpYIOIIEE PELIECHUE;
B) Opuentupytoiiee penieHue;

I') KonTponupyrouiee pemeHue.

7 | Kakoit moaxoJ paccMarpuBaeT
TEXHUYECKHE, SKOHOMUYECKHUE,

A) VHTerpaiMoHHBIH MOAXOT;
b) CucTeMHBIHN MOAXO/;




9KOJOTHYCCKHUC,
OpraHHu3allMOHHBIC, COLIMATIBHEBIC,
IICHUXOJIOTHYCCKHE aCIICKThI
MCHCI’)KMCHTA U UX
B3aMOCBA3U:

B) KommiekcHslii moaxoz;
I') AnMUHHCTPATUBHBIN TTOAXOI.

8 | Kakoii mojgxon pemraer 3a1ayu, A) HopmaTtuBHBIN OIXOT;
OpUEHTUPOBAaHHBIE HA b) AIMHHHUCTPAaTUBHBIN MTOAXO/;
noTpeOuTeNei: B) MapkeTHHroBbIi MOIXO/T;

I") KommieKCHBINM MOJXO/.

9 | Pemenue cy1bOOHOCHBIX A) YHUKaJIBHBIM PEIICHUSIM;
po0JieM, TOSABIISIOIIUXCS B b) TBopueckuM pelieHusIM;
UCKJTIOYUTENbHBIX CIIydasx, B) HenporpammupyembIM perieHusM;
KOI'Zla Ha/10 IPUJIOKUTh MHOT'O I') CyneponTuManbHbIM PELICHUSIM.
YCHJIMHI IO UX ONPEIEICHUIO U
OLICHKE OTHOCSITCS K:

10 | PykoBomuTens oTnena A) NHHOBaIIMOHHOTO;

CHAO0KEHUs IPUHSI PELIECHUE O b) AnantanuoHHoro;
HEO0OXOIMMOCTH 3aKa3a B) CenextusHoro;
O4YEpEeHON MAPTUH CHIPbsI I') Pyrunnoro.
COTJIACHO COCTaBJICHHOMY IIJIaHY

3aKyna. Pemenue kakoro ypoBHs

OBLIIO MPHUHSTO B IAHHOM Clly4ae:

11 | Kto U3 y4acTHUKOB A) OtnpaButens;
KOMMYHHKAIMOHHOTO npouiecca | b) [lomyuaTens;
3aHUMAETCsl KOJUPOBAaHUEM B) Ces3yromuii;
uHpopmanuu: I") KonupoBmiuk.

12 | KTo U3 mepeuncieHHbIX HIKe A) C.H. UynHoBckas;
aBTOpOB BhIJIessAeT Haubombiee | b) C. Po66un3;

KOJINYECTBO JTAIOB IIPUHATUSA B) M. Meckos;
peleHus: ') ®. Xenoypu.

13 | IIpu kakoM 3HaueHuH BeauuuHbl | A) 15;
pucka B % TroBOpAT 0 B) 20;

MOBBIIIIEHHOM PHUCKE: B) 30;
') cpie 35.

14 | K dakropy kakoi cpessl A) Cpenia KOCBEHHOT'O BO3/IEHCTBUS;
OTHOCHUTCS] U3MEHEHUS b) Cpena npsaMoro Bo3eicTBus;
3aKOHOJIaTEJIbCTBA CTPAHBI: B) Menuacpena,

I') Mukpocpena.

15 | K kaxoii rpynmne MeToJ10B A) Pa3zpaboTka cuieHapues;
aHaJIM3a BHEIIHEW Cpebl b) KonnuectBeHHslit orpoc;
OTHOCSITCSI UMUTALINOHHbIE B) CpaBHuTenbHbIN aHaIM3;

UTPBIL: I') beHumapkuHr.

16 | B kakux ciaydasx A) Korna Tpebyercs npUHATH KOJUIETHAIbHOE

1eJ1ec000pa3HO UCI0JIb30BATh pelieHue;
MaTEMaTUYECKNUE METO/BI b) Korna nmeercst HectanapTHas npooiema;
NPUHATHUS PEIICHUS: B) Korna Heo0xo1uM MHHOBAIIMOHHBIN TTOIXOT,
I') Korna umeercs Xopouo CTpyKTypUpOBaHHast
CUTYalHs.
17 | Kornma meHemkep nuMeeT A) DkcriepTHas BIIaCTh;

JKCIIAHUEC BIIMATH HAa IPYTUX,
CTPEMUTHCA OKa3aThb IIOMOIIb

b) Brnacte nmpumepa;
B) IIpaBo Ha BiacTb;
I") Het BepHoOTO OTBETA.




NOAYHMHCHHBIM, O KAKOM
HNCTOYHHMKEC BJIACTHU MACT PCUb:

18 | CoTpynHUK MOTYYHII 1BA A) BHYTpUIMUYHOCTHBIN;

IpOTUBOpEYALUX opydyeHus oT | b) Mexrpynnosoii;
Ha4yaJabHHUKA OTAENA U OT B) Hedopmanbhsrii;
PYKOBOJIUTEIIS MPOEKTA, B I') HecuctemHsbIid.
KOTOPOM OH 33JICVICTBOBAH, U HE

3HAeT Kak NocTynuTb. O KakoM
TUIE KOHIIMKTA UJIET PeUb:

19 | O kakoM crioco0e pa3pernieHus A) CoTpyTHUYECTBO;
KOH(JIMKTa HJIET peusb, ecnu ABa | b) Kommpomucc;
KOHKYPHPYIOIUX OTJelIa B B) Akkomopanus;
opranuzanuu paau coxpanenus | I') M36eranue.
XOPOUIMX OTHOIIEHUH B
KOJIJICKTHBE OTKAa3bIBAIOTCS OT
TOTr0, 4YTOOBI OTCTAaUBaTh CBOU
MHTEPECHI U YCTYIAIOT APYT
Apyry:

20 | K kakoii rpymme paspenicHust A) KoMIuiekcHbIi;
KOH(JIMKTOB OTHOCUTCS METO/L B) KocBeHHblif;
pa3bsicHeHue TpeOOBaHUM K B) Ilpsamoii;
pabore: I") HopmaTuBHBIi.

21 | C gero HauYMHAETCS A) C BO3HUKHOBEHUS IPOOJIEMBI, BEI3BAHHOU
yIpaBJIeHYECKUIA UK JUIs U3MEHEHHEM YCIOBUHN (PYHKIIMOHUPOBAHUS
OpraHu3anui: OpraHu3aluy;

b) C MoMeHTa MostyueHus 3alaHus OT
BBILIECTOAIEH YIIPABICHYECKON CTPYKTYPBI;
B) C MoMeHTa co3/1aHust IPEANPUSITHS;
I') Het BepHoOro oTBETA.
22 | Kakoii TN CTUMYJIHPOBAaHUS A) AIMHHHUCTPaTUBHOE,
COTPY/HUKOB K BBITTOJTHEHHIO b) MopaisHoe,
peLIeHUs CBS3aH C B) [Icuxonoruyeckoe,
YIIOBJIETBOPEHHEM UX JIMIHBIX r) KommekcHoe.
aMOUINIA:
23 | UTo U3 mepeuncieHHOTO HIKE A) DKOHOMHYHOCT,
HE SBIISIETCS KpUTEPUEM b) [lonroToBNEeHHOCTS,
3¢ (HEeKTUBHOCTH B) bricTpas peannsyemocTs,
YIIPaBJIEHYECKOTO PEIICHUS: r) CBOEBpEMEHHOCTb.

24 | Tlokasarens SHTPOITUN A) BO3MOXXHOCTB BBIPa3UTh MpoOIeMy
XapaKTepu3yer: KOJINYECTBEHHO,

B) CreneHb pUCKOBAaHHOCTH PEIICHUS,
B) CKOpOCTh peanu3aluu peneHus,
r) CteneHpb aJJleKBaTHOCTH MTPOTHO3A.

25 | UTo U3 mepeuncieHHOTo A) Pemienue, KoTopoe 00BEKTUBHO MPEBOCXOAUT
OTHOCHTCS K TO, YTO OOBIYHO CUUTAIOCH HAWITYUIIINM;
CyleponTHUMaNbHOMY perieHnto | b) Pemenue, ycrpanBatomiee CTOPOHBI €

MPOTHBOIOJIOKHBIMH B3IJIsI1aMHU;
B) BepeH u otBer a, u oTBeT 0;
r) Her BepHOro oTBeTa.

26 | K mpumepam BHelIHEH nmamsTu A) Accormmarnus;

OTHOCATCA:

b) CnpaBouHuK;
B) COOCTBEHHBIE Pa3MBIILICHNUS,




r) YM03aKII0U€HUE Ha OCHOBE 3ay4E€HHOMN
nHpopmaIuu.

27 | K xadecTBy nHpOpMaIHH A) AKTyallbHOCTb;
MPEIBbSABISIOTCS TPEOOBaHUS: b) HocrarouHocTs;
B) AZIpECHOCTb;
r) Bece nepeuncnennoe
28 | PaccraBbTe 3TaIbl IPUHSITHS A) 2,45,1,3,6,8,7
YIPaBJICHYECKOTO PEIICHHS B b) 2,1,6,5,3,4,7,8
HY)KHOM TTOPSIJIKE: B) 2,1,5,6,4,3,7,8
1) BeisBiteHue pakropos Bausaus; | 1) 2,1,6,5,4,3,7,8
2) unenTuduUKaIms TPOOICMBI,
3) aHaIN3 BBISBICHHBIX
BapUAHTOB PELICHUS;
4) BBIOOP HAWITYUIIIETO PEIICHUS;
5) BBISIBIICHUE CYIIECTBYIOIIUX
BapHAHTOB PELICHMUS;
6) pacnpeneneHue GaKTopoB
BJIMSTHHSI 110 CTETIEHU BaXKHOCTH;
7) peanu3aiiys BHIOPaHHOTO
BapHaHTa PEIICHUS;
8) ouenka 3¢hpekTUBHOCTH
pelieHus
29 | B pamkax K1accH4eckoro A) CoBepiieHCTBOBaHHSI OpraHU3AIHOHHOMN
MOJIX0Ja B MEHEKMEHTE CTPYKTYpHI;
MOCTPOCHUE «COBEPLICHHON b) Ananranum K ©3MEHEHUSM BHEIIHEH Cpejibl;
OpraHM3aIMKu» TOCTUTAIOCH 32 B) [loBbItieHus 3 heKTUBHOCTH COTPYTHUYECTBA C
CYET: MOCTaBIIUKAMU;
r) HanesnieHHOCTh Ha COBEPILIEHCTBOBAHUE CUCTEMBI
cObITa MPOTYKIIUH.
30 | K anemenram cpebl MpsiMOTroO A) INoTpeburenu;
BO3JICUCTBUS HE OTHOCSATCS: b) DxoHomuueckuii cnam;
B) ['ocynapcTBeHHbIE OpraHBl;
1) KOHKYpeHTHI.
31 | Temmns! uapanuK, 6e3padoTuLsl, | A) Cpeabl IPSIMOro BO3AEHCTBHS;
CTaBKHU HAJIOTOB K 0OAHKOBCKHUX b) Cpenbl KOCBEHHOTO BO3/ICHCTBUSI.
KpeIuTOB, OPMBI U MacIITa0bI
TrOCYJapCTBEHHON MOJACPKKH
Ou3Heca M T.J1. HETIOCPEICTBEHHO
BO3/JICICTBYIOT Ha B3aUMOCBSI3U
OpTraHM3aIMH C TIOCTABITUKAMHU U
MOTPeOUTESIMH, Ha TIOBEJICHHUE
KOHKYPEHTOB U OTHOCSITCS K
dakTopam:
32 | K meroagam ananu3a BHEIIHEH A) OyHKIIMOHATBHO-CTOMMOCTHOM aHAN3;
Cpeibl OTHOCATCS: b) benumapkumr;
B) AHanu3 moJieit OnusHeca;
r) OTpacneBoii aHanus;
1) Bce nepeuncrieHHsle.
33 | benumapkuHr — 3T0: A) MuHuMH3anus 3aTpaT Ha POU3BOACTBO

IPOAYKIINH;

b) IIporecc TOUHOTO U3MEPEHHS U CPABHEHUS BCEX
ornepanuii o pazpaboTKe U BHEAPEHUIO IPOAYKTOB
MUPOBOIO KJIacca;




B) AHanu3 BO3JHCTBHSI PHIHOYHBIX CTPAaTEru Ha
NpUOBLIB;

r) AHanu3 nokasaresueil npeanpusTHii 01HON
OTpaciu.

34 | MHorocTyneH4aTble METO/IBI A) Meron Jlenbdu;
aHaJIN3a BHEIIHEN Cpebl HE b) CutyannonHnoe MoJieTMpOBaHHUE;
BKJIFOYAIOT: B) [Ipsmoii ompoc;
r) Mo3roBoii mTypm.
35 | BoneBbie METOIBI IPUHATHUS A) Korna npo6iiemMa 10CTaTOYHO MPOCTa, CUTYaIHs
peLIeHn UCTIOIb3YIOTCS: 4acTO NOBTOPSIETCS B IPAKTHKE YIIPABICHUS,
UCXO0JIHasi UH(OpMALKs U3JI0’KEHAa B KAUeCTBEHHON
opme;
b) B c10XHBIX, HO XOPOIIO CTPYKTYPUPOBAHHBIX
CUTYyallUsIX, KOTJa BCsA UCXOHAst HH(POPMALUs
U3J10KE€HA B KOJIMUYECTBEHHON opMe U UMeeTcs
BO3MOXXHOCTb ITPOBECTH JIFOOBIE HEOOXOJMMEBIE
pacuertsl;
B) B cutyanusx, xapakTepu3yromuxcst 00JIbIIon
HOBH3HOM, BBICOKOH CTENEHBIO HEONIPEAETICHHOCTH U
pHCKa, pa3HOOOpa3ueEM U B TO K€ BpeMs
HEJIOCTATOYHOM MOJHOTOM U JIOCTOBEPHOCTHIO
UCXOJIHON MH(OpMAIMH, KOTOpasi MOXKET OBbITh
BbIpa)K€Ha U B KAUECTBEHHOMW, U B KOJIMYECTBEHHOM
dopme;
r) Het npaBusibHOro 0TBETA.
36 | BeiOepuTe MeTOA MPUHATHS A) Cosemanue;
pelieHui, B OosbLICH cTeneHn b) Cemunap;
OCHOBaHHBINA Ha HKCIIEPTHOM B) Mo3roBoii mrypm;
OLICHKE:! r) Meron [lensdu.
37 | Beigenute Hanbosee mMpoKoe A) Xapuzma;
MOHSITHE CIIOCOOHOCTH OKa3biBaTh | b) ABTOpHUTET;
BJIMSTHUE HA TIOBEJICHUE JIFOICH: B) Brnacts;
r) PykoBoacTBo.
38 | B knaccu¢ukanuy uCTOYHUKOB A) Ilpunyxnaenue;
BJIACTH ATOT DJIEMEHT ObLI b) 3akomn;
BBISBJICH IIOCIIETHUM: B) Xapusma;
r) Csi3u.
39 | K npuunHam KOH(IHKTA, A) Huskuit ypoBeHb caMOYBaXKEHHS U
MOPOKJCHHBIM TPYIOBBIM arpecCUBHOCTH;
HPOLIECCOM, HE OTHOCSTCS: b) IlepexnaapiBanue 3a1a4 Ha TOAYMHEHHBIX;
B) HeymeHue BecTu J1es10BbI€ IEPETOBOPHI;
r) OTcyTcTBHE Ha paboyeM MecTe HeOOXOAUMOM /ISt
pabOThl TEXHUKHU.
40 | PasHornacus Mexnay A) MexrpynnoBomMy KOH(MIHKTY;
npodCcor3aMu 1 b) MexnuaHocTHOMY KOH(IIUKTY;
MeTauI000pabaTHIBAIOIINMHU B) KoH(IUKTY MeXy TMUHOCTBIO U IPYNIION;
OpraHU3aIHsIMHU TI0 TIOBOLY r) Mexxopranu3alluoOHHOMY KOHQIHMKTY.
YCIOBHUH TPYA OTHOCATCS K:
41 | lns npou3BoicTBa Badens u A) HUYEro He BBITOJIHO MPOU3BOANTD;

NI€YEHbS UCTIOJIB3YIOTCS TPU BUA
NPOAYKTOB: MOJIOKO, caxap U
myka. [{nst mpousBoacTsa 1 kr
Ba(ens TpedyeTcs 1 11 Mosoka,
0,5 kr caxapa, 0,6 kr myku. s

b) Tonbko Baduin;
B) Tonbpko neuense;
I') Badens 19 mr. u neyenps 39 wr.




NPOM3BOJCTBA | KT IIeYCHbs
Tpedyercs 0,8 1 mosoka, 0,6 kr
caxapa, 1 kr myku. Bcero Ha
cknajae ecth 50 1 Monoka, 50 kr
caxapa u 50 kr myku. [{eHa
Badenp 80 pyOel 3a Kr, leHa
neueHbs — 75 pyoneii 3a kr. Yto
BBIT'OJIHEE TPOU3BOJIUTH?

42 | IlpumeHeHne IBPUCTUYECKOTO A) 3a HECKOJIBKO MUHYT JIO €r0 Hayana,
MeToaa «ceMuHapy conpsbkeHo ¢ | b) He TpeGyeT npenBapuTensHOTO IIIaHUPOBAHUS;
TJIaHUPOBAHUEM JIaThI €TO B) 3a 1-2 mecsina o ero Havana;
MIPUMEHEHUS: I') Her npaBunpHOTO BapuaHTa OTBETA.

43 | Cpeay UCTOYHUKOB BIACTU A) Brnacte npumepa;

BBIJEJISIIOT: b) IlpaBo Ha BracTh;
B) IloTpe6HOCTH BO BiacTy;
") Bce BapraHThI BEpHBI.

44 | JlaHHBIH UCTOYHMK BJIACTU A) IToTpeOHOCTH BO BJIACTH;
BBIpa)kacTcs B KE€JTAHUU UMETh b) Bnacts nnpopmanuu;
BIIUSIHUE HA JIPYTHUX, B) OkcnepTHas BiacTs;
MPOSIBJISIETCA B Jlaue I') Biacte cBsizeii.
HAaCTOWYHBBIX COBETOB U
CTPEMJICHUH OKa3aTh IIOMOIb,

BBI30BE OMOLUNI Y IPYTUX;
YKPEIUICHUU CBOEH peryTalllu:

45 | K oCHOBHBIM IIPUYMHAM A) Pacrnipenenenue pecypcos;
KOH(JIMKTOB MO>KHO OTHECTH: b) Paznuuus B nemsix;

B) HeynosneTBopuTenbHass KOMMYHUKAIIHS;
I') Bce BhlenepeunciieHHbIE. .

46 | B 3aBucuMOCTH OT A) YcroitunBble, yaep>KUBAIOLIHECs OT KOH(IMKTOB
NPUBEPKEHHOCTH K KOHPIUKTaAM | U KOH(IUKTHBIE;
pabOTHUKOB OpraHu3alui MOKHO | Bb) OnepaTHBHO U MEIEHHO pearupyronme;
pa3aenuTh Ha TPYIMIbL: B) IlogurHEeHHBIE ¥ TOJUMHSIOIINE;

') OMOIMOHAJIBHO pearupyrouye U caepKaHHbIE.

47 | Ilouck UCTUHHOTO A) Komnpomuccom;

YIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynandectBomMm;
3aMHTEPECOBAHHBIX JUIl ITyTEM B) Akkomomanuei;
MpOpabOTKU pa3Inyuui, I') U36erannem.
HaXO0KJIEHUS U pelIeHus npoodiem

ABJISETCS:

48 | Benenue nueBHuka HaOmoaeHuii | A) [IpenBaputebHOMY KOHTPOJIIO;
3a paOOTHUKOM, 3aBeJIeHUE Ha b) Tekymemy KOHTpPOJIIO;

KaXXJ10T 0 paGOTa}Q]_uero B) 33KJ’IIO‘H/ITCJ'H>HOMy KOHTPOJIIO;
MH(POPMALOHHON KapTOUYKHU C I") KoMIIeKCHOMY KOHTPOIIHO.
3aIUCSAMHU HApYyLIEHUN TPYI0BOMI

JUACIIUIUIMHBI U TTPOSIBJICHUI

AKTUBHOCTH OTHOCHUTCH K:

49 | Kakue BuIbI OTBETCTBEHHOCTH B A) IlpodeccrnonanbHyIo;

OpraHMU3alMi MOKHO BBIJICIIUTH! b) I'paxxnanckyto;
B) Yronosnyto;
I') Beppo b u B
/1) Bce BapuaHTbI BEpHBI.
50 | 3amaua 00 UCTIOIH30BAHUHU A) 14(200,100,200);

pPECYPCOB: KaKO HauOOIBIIHIA

b) 12 (100,200,200),




HIPUPOCT MPHOBLTH MOXKET
MOJIyYUTh UHBECTOP MPHU
BroxxeHuu 500 MutH. pyo.
KkpatHOCThI0 100 MiTH. pyo0.
MEXY TpeMs PEANPHUITUIMH,
JAIOUIMMH CIEAYIOLTNE
IPUPOCTHI MPUOBLIN:

100 | 200 | 300 | 400 | 500
1]3 5 5 7 10
24 4 5 8 10
3|2 5 4 9 11

B) 12 (100,0,400);
') HeT npaBUIBLHOTO OTBETA.




Ipunoxenue 7

Ha3Banue AUCHUIIJIHHBI

Ha3Banme HHTECPAKTHBHOI'0 3aJaHUSA

Lenp HHTEPAKTHBHOIO 32JaHNUSA (YTO 00YYAIOIIUIICS TOTKEH
CIEJIATD)

IIpunsiTHe ynpaBiaeHYeCKUX
peleHuil (MeHeX:KMEeHT, Bce

JuarHocTuka KpM3MCHOM CUTYalluM B PAa3BUTHH OPraHU3alMu, BbIPad0TKa
YHpaBJIeH4YecKOro pelieHus

OO0yuaromuiics 10/2KeH MOKA3aTh YMeHHUsI B pa3padoTKH U
peaju3aliy yNPaBJeHYeCKOIro peeHust

npoduiin)

Dnemenmol Dnemenmul Onucanue cyenwvt | Onucaunue nepconasiceii Onucanue cooepiicanus Onucanue oeiicmeuil Ouenka deiicmeuit 00yuarouiecocs
3a0anus cooeprrcanus (¢pon, mecmo (non, eo3pacm, cyenvl (Oelicmeusn odyuarowuxcs (konuuecmeo 6a1108)
(craitowy) (3nanus, oeiicmeus) GHeuwlHUIl 8U0) nepcouaiceil, mexcm,

oeiicmeus, penauxu u m.Jo.)
ycnosus,
mpyonocmu u
ozpanuyenus,
cumyayuu)
Beenenue Onucanue Kaburer 1. I'enepanbHBIT Kpucruna 3BoruT 1o tenedony | 1. Koneuno, s mpuny. be3 ouenku
CUTYyaluu reHepaIbHOro JTUPEKTOP CETU Kene: «Kens, nobpoe yrpo. 2. Cmacu6o, 3aBTtpa B 10.00
JUPEKTOpa CeTH pectopaHoB, Kpucrtuna, 3astpa B 10.00 3amnaHupoBaHO | MOJOWIY HA BCTpEUy.
pectopanoB (Ha 42 rona, oxera B coOpaHue coBeTa AUPEKTOPOB 3. I[Ipomury npouieHus, y MeHs
17 ataxe 6usHec- | OPIOYHBII KOCTIOM. Halel CeTH peCTOPaHOB B Ha 3aBTpa 3aIJIaHUPOBAHO
LeHTpa, Oonpiioi | 2. Jlupekrop no MOeM KaOuHeTe, peaceaTe]b | MOCEUIeHHe COsIpUs B JaHHOE
OBaJIbHBIN CTOII, MapkeTuHry, JKeHs (He B | MOIPOCHII Bac TakXe Mo3BaTh BpeMSI.
Joporast KaOuHeTe, yJajJeHHo, JUISl y4acTusi B pasroBope,
JepeBsTHHAS CTYZACHT). y3HaTh MHEHHE JUPEKTOPa 0
Mebenb, Ha MapKETHHTY, TaK CKa3aThy.
CTeHaxX
OnaroapCTBEHH
bl MTUCHMa
pectopany,
CBUJIETENIBCTBA
KavyecTna
NPENOCTABIISIEMBI

X YCITyT, BBIBECKA
C Ha3BaHUEM CETH
pecTopaHoB
«JlaryHay)

Kpucruna npu orserax 1,2:
«[lo 3aBTpa» Ilepexon k cueHe
1 6e3 oTBeTa 0OyUaromerocs.
Kpucruna npu orsere 3:
«[Ipennararo Bam Hanucatb
3asBJICHHE Ha YBOJILHECHHE.
MoskeT OBITh TIEPECMOTPUTE
CBOE penieHne?».

1. Ot0 OblIa mIyTKa, KOHEYHO s | be3 orneHkn
TIpHIY.
2. [Ipoctute, s mpumy.




Cuena 1

1.1.

be3 m3menennit

1. Tlpencenarens coBeta
JIUpeKTopoB, Buranuii,
50 net, BBITTIAAUT
JIOCTaTOYHO MOJIOZO,
OJICT B PBaHBIC JUKUHCHI,
¢$yTOONKY, KebI.

2. AxmioHep, AJeKcei,
BeIxozen ¢ 1990-x rogos,
45 ner, omeT B ApKuUit
KOCTIOM U JIAKOBBIC
Tydnm.

3. Akmmonep, [Tasen, 38
JIET, OJIET B CTPOTUHU
CHHUM KOCTIOM M
KOKaHbIC TY(JIH.

4. I'eHepanbHBIN
TVPEKTOP CETH
pecropanoB, Kpucruna,
42 roga, oyeTa B
KOCTIOMHOE IIJIaThe.

5. lupexrop no
MapKeTuHry, JKens (B
kaOuHeTe, 3a KaJpom,
CTYJIEHT).

Buranuii: «Komeru,
NPUBETCTBYIO BeeX. [o3BonbTe
MPEJICTaBUTh BaM HAIIETO
HOBOTO JIMPEKTOpA 110
MapKeTuHry. MBI Bac
TIPUTIIACTITH, T.K. HY)KE€H
CBEXXHH B3TJISA HA CUTYAITHIO.
[lo3BonbTE HAUaTH Hallle
cobpanue. Kak Branemer 40%
aKIuii 1 00€CTIOKOCH TeKyIIeH
CUTYyaIlMeH: Halla CeTh
pecTOpaHOB paboTacT B
CErMEHTE «CPEIHUI TUTFOCY,
cefyac KpU3HC, Mbl HAa TPaHU
3akpbITus. Hago
KOHLICHTPHUPOBATLCS HA
CHIDKEHHH U3AEPIKEK, Ka4eCTBO
0o MagaeT, yXyAmaeTcs
oOciy)XxuBaHHe, TTaacT
KOJIMYECTBO TOCTEH pecTopaHa.
51 Bac cobpai, 9ToOBI
pa3o0paThCs B CUTYAINH U
IIPUHATH CTPATErMUYECKOE
peweHue. Moe MHeHuUE —
HEO0XOJIMMO TyXe 3aTSHYTh
nosica u »x/1aTh, Korjaa
3aKOHYHTCS] KPUBHCY.

1. IIpomos4arts.

2. Bpago, med!

3. Buranuii, Bel Kak Bceraa
MIPaBbI, MOKHO 5 H3JIOKY CYTh
nena?

4, 5] He MOHMMAX0, 3aYEM BEI
MEHS CI0JIa TIO3BAJIH.

1-1 6amn, 2 — 0 6amios, 3 -0
6amnos, 4 — 0 6aoB.

ITpu otBete 1 nobamnsercs
6ast B BUIE JKEITOH 3BE310UKH
B JIEBOM BepxHeM yriy. [Ipu
oTBeTax 2-4 Kpucruna:
«[To3BosIbTE MPOIOIKUTH
coOpaHue, Korza 3aiiieT peub,
MBI K BaM 00paTuMcsl, POy
OoJee HE ITPEPHIBATHY.

1.2.

be3 usmenenuni

be3 usmenenni

Buranuii: «Ilo uroram
MOCTIETHETO KBapTaja
HECMOTPSA Ha MOBBIICHUEC
pPeHTa0EHHOCTH OO YOBITKH
BeIpOCIWY. [1aBen:
«PeHTabeNBHOCTB-TO PaCTeT,
HO 103aBuepa nied-mosap
OIISATH MIBBIPSUICS IPOYKTaMU
Y 3asBJICHUEM Ha YBOJIbHEHHE.
OH rOBOPHT, 4TO HE
coOMpaeTcs TOTOBHUTh U3 TAKHUX

1. Otkyna xe 5 3Ha10, MOsI
JIOJDKHOCTB JI0 Ha3HAUCHMSI:
HHTepHeT-MapKeTOIIor.

2. Ml nepeuutu Ha 6osee
JACIICBBIX ITOCTABIITUKOB.

3. Jlymaro, 3TOT BOIIPOC HAIO
3a/1aTh TeHEPAIbHOMY
JHPEKTODY.

4. MsI yBennumIn OIOJKET Ha
pexinamy Ha 20%.

1 -0 6amnos, 2 — 1 6amn, 3 -0
6amnoB, 4 — 0 6amiIoB.




npoaykToBy». Butanuii: «Kens,
BBI paboTaeTe B KOMITAHUU YKE
1,5 ronma, HaMOMHUTE, KAK MBI
CHU3WIIHA CE0ECTOUMOCTD OO
pecTopaHa?y.

[Ipu otBete 1,3,4 Butanuii:
«/ymaro Ham HaJ0 ¢ BaMu
MIPOCTUTHCSI, Pa3 BEI HE
BIIa/IEETE CUTYALUEN».

IIpu otBete 2 Burtanmii:
«Cnacu00, BBI ITPaBBI».

1.3.

be3 m3menennit

be3 m3menenni

Anexceii: «C mepexomom K
6osee femIeBbIM NTOCTABIIIMKAM
HaM IPUXOJMUTCS TPATUTh
He3aruIaHUPOBAaHHbIE CYMMBI
Ha TorarieH1e KOHPIUKTOB,
Hanpumep, rocje ciaydas ¢
OTpaBJIeHHEM pBIOOii B HalleM
pecTopaHe». Butanuii: «A 1
CYHMTAIO, YTO 3TO HAIIHU 1TOBAPa
HE CMOTJIM NPaBHIHHO
MPUTOTOBUTH PHIOY, HATO
nepcoHai mrpadoBaTh Npu
TaKUX BOT JOIOJHUTEIBHBIX
(hMHAHCOBBIX 3aTpaTaxy.
ITaBen: «IIpu Takoii cucreme
mrpadoB mepcoHa Obl
MOJIro/1a cujel 6e3 3apIiaThi».
Buranuii: «KeHs, Kak eIe Mbl
MOJKEM COKPATHUTh PACXOIBI?».

1. 3akpeITh 00yUAIOIINN IIEHTD,
YBOJIUTH IITATHOI'O TPEHEPA.

2. COKpaTuTh OJTHOTO U3 TISATU
OyXraJiTepoB.

3. CHM3UTP 3apaboTHYIO TUIATY
OGapMeHaM u ouIIHAHTaM.

4. YBomuth yOOpIIHIl,
00SI3aHHOCTH TIEPEJIOKUTH Ha
aIMHHHCTPATOPOB.

5. [epeiitn Ha cucteMy
«3apaboTHas 1iaTa B
KOHBEPTE», YTO 3HAYUTEITHEHO
CHHU3HT OOIIKE 3aTPaThI
OpraHM3aIHH.

1-1 6amm, 2 —1 6amwr, 3 — 1 6ann, 4
— 0 6annos, 5 — 0 6amios.

be3 m3menenni

be3 m3menennit

[Ipu otBetax 4,5 Buranmii:
«BbI HE TIpaBHI, 3TO HE
YKJIQIBIBACTCS B TTOJIUTHKY
Halllell KOMIaHUUY.

ITpm otBerax 1-3 Buranmii:
«Xopo1110, KaXKeTCsl IKOHOMUS
Ha 3aTpartax 3TO Halle
MOCJIE/IHEE CIIACCHUEY.
ITaBen «Het, MBI OKa3aanuch B
nosyuike. ITocmoTpure:
MOJTHSTD IICHBI MBI YK€ He
MOJKEM: OHH U TaK BBIIIE
CPEJHMX IO PBIHKY B HAIlIEM
CerMeHTe. DKCIEPUMEHTHI €
BBOJIOM HOBBIX OJIIOJ] TOXKE
OILL[YTUMBIX PE3YJbTATOB HE




npuHecnu. [lanee, MbI
sko”Hommid. Ha uem? Ha
MPOAYKTaX, Ha 3apIUiaTe u
00yueHnu niepcoHana. B urore
VIIUTH JTY4ITHE O(QHUIUAHTEI,
MOBapa, CTaJIo Xy)kKe Ka4eCTBO
Omon u obciryxxuBaams. Kak
CIIEZICTBHE, TOCTEH MPUXOIHUT
MeHbie. [lagaer Beipyuka, a 3a
HeH — 1 mpuObLTE. MBI CHOBa
PEXKEM H3ICPIKKH, MMOTydacM
elle Xy>ke KauecTBo, ellle
MeHbIIe rocreit... M tak mo
KPYTY».

IIaBen moka3pIBacT BCEM
KPYTOBYIO THATPAMMY.

1.4. be3 usmenennii Be3 u3menenni Ha skpane: auarpamma. 1. Ha camomM Jene He ObLI0 1-1 6amn, 2 — 1 6amn, 3 — 1 6amr, 4
IMaBen: «Kenst, kKak BbI HEOOXOIUMOCTH CHHKATH — 0 6amoB.
CUUTAETE, CBSI3b MEIKIY 3aTpaThl Ha IEPCOHAI H KyXHIO,

CHIDKEHUEM MPHOBUIN U Torja Obl KAYECTBO YCIIyTH HE

CHIDKCHUEM 3aTpar Ha ymano.

MepCOHAJ U MHIPeaueHTsl i | 2. Hopmy mpubbuin

6101 — CO3/1aHa B paMKax HEOOXOAUMO TIO/ICPIKUBATE

HCKJTFOYUTETHHO BCEraa, KOHEYHO, 3TO

YIPABJICHYECKOTO PEIICHUsI?». | MPUYHMHHO-CJICICTBCHHAS CBSI3b.
3. B nepuop kpusuca
OPEANPHUSITUS TOJKHBI OBITH
TOTOBBI K TOMY, YTO TIOHECYT
yOBITKH, OCHOBaHHas 3aJa4a —
COXPaHUTbh KIIUEHTOB.
4. Tlpu Texyuel cutyauuu
BUKY TOJIBKO OJIMH BBIXOJ —
3aKpbITh OU3HEC.

IIpu otBetax 1,3 [1aBen:

«Cnacu00, s TOXe Tak

CUHTAOY.

ITpu otBete 2 ITaBexn: «/a,

4aCTUYHO BEPHO, HO HE B

MIEPUOJT KPU3HCA.

ITpu otBete 4 ITaBen: «OT0

COBEPILICHHO HE BBIXO] U3

curyanuu. Brl coOcTBEeHHO 32

CBOIO palboTy EPKHUTECH?Y.

1.5. be3 uzmenenunii be3 uzmenennii Anekceii: «KoneuHo, 1. TTonHas cMeHa mepcoHaa 1 -0 6amnos, 2 — 0 6amios, 3 — 0

3aKpbIBATh PECTOPAHBI — HE
BAapUAHT, TAK MHOT'O OBLIO

OpraHMU3aIMU BIIOJHE MOXET
cpaboTars.

6amos, 4 — 1 6ai.




BIIOXEHO. Kak MOXXHO 0)KHUBHTb
6uznec? MoxxeT peOpeHIuHT?»

2. 5l mpeanararo HUYETO HE
MEHSATb, 00CITY)KNBaHHE
OCTaBHTb TO K€, TOJIBKO
TIOBBICUTH KA4€CTBO OJIIO.

3. CMmeHa KoHLIeIINY, An3aiiHa,
MEHIO TOTpedyeT erre OOIBIHIX
WHBECTHIIUH.

4. Heo0xonmuMo TIpUBIIEYh
KIIHEHTOB BBICOKHM Ka4eCTBOM
0JIr0]T 1 0OCITY)KMBaHWSI.

IIpu otBete 1 Anexceil: «Bbl
KaXxeTcsl He IOHUMAaeTe CYyTH
peOpeHTMHT Y.

IIpu otBete 2 Anexceit: «MHe
He MOHSTHA Ballla MO3UIIHA, 3TO
HE CTPATEern4ecKoe peIcHUeN.
IIpu otBeTe 3 Anexceii:
«PuckoBaTh ere OoNbIIMH
JICHbIaMH HEIIEIeCO00pa3HO.
[Ipu otBete 4 Anexceil: «f1 ¢
BaMH TIOJIHOCTBIO COTIIACEH).

1.6.

be3 m3menenni

be3 m3menenni

Buranuii: «4 npotus cMeHbI
cTpaTerud. Msl MoxeM
YIOPaBIATh U3AEPKKAMU, HO HE
MOJKEM YIPABIATh COCTOSHUEM
pbiHka. Hano xnate, nmoka
PBIHOK ITOWET BBEPX, MO0
3aKPBIBATHCS.

ITaBen: «kEcnm XOTUM BBIKHUTS,
CTpaTEeTHIO HAaJI0 MEHSTb.
IIpennararo paccuuraTs
CLIEHApHUH 3aKPBITHS,
JTAJIbHEHMIIETO CHIUXKEHUS
U3JIepAKEK, MPUBICUCHUS
KIHEeHTOB. JKeHs, KaK Bbl
cunrtaere?».

1. He HaJI0 HUYETO
paccUUTHIBATh, WTaK MOHATHO,
YTO JIy4llas CTpaTerds — 3TO
CTpaTerusi CHWKEHHs N3AEpKeK.
2.3aKkphiTbCsI  Belb  Bcerja
ycreeM, XOTsl YOBITKH MOTYT
BBIPACTH, €CJIM HHUYEro He
IpEINPUHUMATb.

3. Hanio puckHYyTh, PHIHOK BEb
JOJDKEH TPUHATH B COCTOSHHE
pocTa, a y Hac K TOMY BpEeMEHH
yxKe OyIyT JOSIbHBIC KIUCHTHIL.

1 - 0 6amnos, 2 — 1 6amr, 3 — 1 6amwr.

ITpu otBete 1 Burammii: «Kax
HE HaJ0 cuuTaTh? BEI
HETIPaBBI».

ITpu otBete 2 Burammii:
«YacTU4HO BBI TIPABHI, U BCE
e JTydIlle pacCINTaTh BCE
CTpaTerumny».

ITpu otete 3 [laBen
«ITonHOCTBIO COTNIacen»,
Anekcell «IlonnepxuBaroy.




Buranuit «Kpuctuna, a Bbl Kak
cuntaere? ». Kpucruna: «51 6b1
puUCKHya». Buranuii:
«Xoporo, pa3 OOJIBIIMHCTBO
roJIOCyET 3a Mepexo]] K HOBOH
CTpaTeTuH BEDKMBAaHUE HA
PBIHKE, 5 COTJIANIYCh.
Kpucruna, mycts pUHAHCOBBIHA
JUPEKTOP PAaCCUUTAET 3aTPaThI
U 0XKHMJAeMBIE PE3YIbTAThI OT
peanu3anumny.

Cuena 2

2.1.

be3 usmenenuit

1. T'enepanbHblii
JUPEKTOP CETH
pectopaHoB, Kpucruna,
42 ropna, oaeTa B
OPIOYHBIH KOCTIOM.

2. lupexTop 1o
MapKeTHHry, JKens (B
KaOuHeTe, 3a KaJpoM,
CTYJICHT).

Kpucruna: «Kens, Ham ¢
TOOOM NPEACTOUT CIIOKHAS
pabota. YpaBieHueCKOe
pelieHue Hazio
CTpYKTypupoBaTh. Kak TbI
CUMTAaCIllb, KAKO! U3 BHIOB
pEIIeHHS IPUHSIT COBET
JIUPEKTOPOB?Y.

1. KpaTtkocpouHoe.

2. Ctparerudeckoe.

3. bezanmbTepHaTHBHOE.
4. OpueHTHpYIOLICe

1-0 6amnos, 2 — 1 6amr, 3 -0
6amios, 4 — 0 6amIoB.

[Ipu otBere 1,3,4 Kpuctuna:

«HeBepHO BBI IOHSUIN COBET
JTUPEKTOPOBY.

ITpu oTBete 2 Kpuctuna:
«Xopol1110, C 3TUM
pa3o0paucey.

2.2.

be3 usmenenuni

be3 usmenenni

Kpucruna: «Temneps BaxXHO
MOHATH, N3MEHEHHS KOCHYThCA
BHYTpPEHHEH WM BHELIHEH
cpeibl BO3IEUCTBUA?»

1. Tonbpko BHyTpEHHEH
CpPEIbL.

2. Tonpko BHEITIHEH CpeIpL.
3. Kak BHyTpeHHEH, Tak U
BHEIIIHEHN CpeJibl.

1 -0 6amnos, 2 — 0 6amios, 3 -1
Oa.

ITpu otBerax 1,2 Kpuctuna:
«M3MeHeHHsI KOCHYTBCS 1
HAaIlI TIepCcoHal, ¥ paboTy C
MTOCTaBITUKAMI.

ITpu otBere 3 Kpuctuna:
«BepHo».

2.3.

be3 usmenenuni

be3 usmenenni

Kpuctuna: «Ctpaterus

(b opMHPOBaHUSI JTOSUTEHOCTH
KIIMEHTOB TPEIOIaraeT
MO3TAIHYIO peaTU3aluIoO.
JKensi, maBaii BEIOepeM
HanOoJIee JIyJIme

1. ExxeHnennenbHbIe
COBELIAHUS PyKOBOAMTENEH
JUTIST OOCYKIIEHUS OTYETOB C
uudpamu.

2. I1oBbIllIeHHE MOTHUBAIIUH Y
0apMeHOB U OHITHAHTOB.

2,3,5 — 1 6ain, ocransHeie — 0
0aJlIoB.




MEpPOTIPUATHS IS
pea3anyy CTpaTeTum.

3. INouck ohuIMaHTOB,

3 pexTHBHO
KOHTaKTUPYIOIIHX C
KJIMEHTaMH.

4, Bo3Bpar K CTapbIM
MTOCTABIUKaM TIPOJTYKTOB,
ITyCTh U TI0 00JIEE€ BHICOKUM
[EHAM.

5. ITonck HOBBIX
ITOCTABIUKOB MPOTYKTOB C
HEBBICOKMMU TICHAMH.

6. YOexxaeHne Bcex WICHOB
COBETa JUPEKTOPOB
IIOBBICUTH MapKeTHHFOBLIﬁ
OIOKET Ha N3yYEHHUE
MOTpeOHOCTEH
MOTpeOUTENeH YCIyTH.

7. I3MeHeHne MEHIO.

8. Ilonck HOBBIX MeCT
HAXOXKICHUS PECTOPaHA B
LeIX MUHUMU3AlU 3aTpaT
HA apeH/Ty.

IIpu npaBUIBEHOM OTBETE
Kpuctuna: «BepHho, erie
HaM HE0O0XOIUMO HE IPOCTO
COBELIATHCS C
PYKOBOJICTBOM, a
BBIpElGaTBIBaTB HOBBIC
MOJXO0/IbI K IPUBJICYECHUIO
KIIMEHTOB; IPU
BO3MOKHOCTHU KOHECYHO
3aKyNOYHbIE LEHbI CHU)KATB,
HO He B yniepd KauecTBy
MPOLYKTOB; HA MAPKETUHT
Oonpioro OrompKeTa
BBIJICJINTH HE MOXKEM, HAJIO
IIPUMCHSATH MaJIO3aTPaTHBIC
MAapKETUHI'OBBIC
uHCTpyMeHThl. [Ipennararo
BCTPETHUTKLCS B PECTOPaHE U
Ha MECTE [IOCMOTPETh
po0JIEeMbl H3HYTPU.




Cuena 3

3.1.

Pectopan
«Jlarynay,
KpaCUBBII
UHTEpbED,
Joporas MeOenb,
(dbopmeHHas
onexAa y
odpuIIaHTOB

1. Kpucruna

2. O¢unmanr, Cepreii,
20 net, omet B
(OpPMEHHYIO OJIEKIY
3. upexTop no
MapkeTuHry, JKens (B
pecTopane, 3a KagpoM,
CTYZACHT).

Kpucruna: «Kens, s
noroBopuia ¢ CepreeM, oH y
Hac paboTaeT o(hUIMaHTOM
yKe J1Ba rojia, OH TOTOB
pacckazaTb O BOSHUKIIUX
npobiemax B pabote
0opHUINAHTOB HALITIX
PECTOPaHOBY.

Cepreii: «Bo-TiepBbIX, CHIBHO
CHM3MIIACh 3apIIaTa, HOATOMY
BCE OIBITHBIE O(PHUIIUAHTHI
YIIUIK B IPYT'HE PECTOPAHbI UITH
npyrue cdepsl; Bo-BTOpBIX,
HHU3Kass MOTHUBAILIUA (HOBI/I‘IKI/I
COBEpILEHHO HE
3aMHTEPECOBAHBI B IPABUIIbHOU
nozade OJr0JI, PacHONIOKECHHN
KIIMEHTA K 3aBEICHHIO)».
Kpucruna: «Kens, uto 6ymzem
JeJaTh ¢ HU3KOH
MOTHBALIEN?».

1. Ham HeoOxoammo
MIPUMEHUTH MaTepHalibHbIC
CIOCOOBI CTUMYJTUPOBAHUS
nepcoHana.

2. Jlyuie mpUMEHSTh TaKue
CIOCOOBI 3KOHOMHYECKOTO
CTUMYJIMPOBAHHS KaK
TUOKUH TpaduK, JIbTOTHBIN
rpaduK MPHOOPETCHIS
MIPOYKIIMH OpTaHU3aIiH,
OecruiaTHBIE OMIIETHI HA
KOHIIEPTHI | Ap.

3. MOHO MOBBIIIATH
MOTHBALIMIO Yepe3 MOXBaY,
OpTaHHU3AIHNI0 COBMECTHOTO
JIOCyTa, TIOBEIIIIEHUE
KOPIIOPAaTUBHOM KYJIBTYpbI
OpTaHH3AIIHN.

1 -0 6amnos, 2 — 1 6amr, 3—1
Oamn.

IIpu otBete 1 Kpuctuna:
«XKeHs, ThI )K€ IOMHUIIB, 9TO B
OpraHu3aluu KeCcTKUu
KOHTPOJIb U3JIEPIKEK, MBI HE
MOJeM cebe MO3BOJIUTh
YBEJIMYMBATH 3apabOTHYIO
IUIATY».

ITpu otBete 2 KpucTuna:
«Xopoliee MpeayoKeHue,
MOXHO JIaXKe C/IeNaTh 1Ba
BBIXO/IHBIX OYZHUX JTHS WU B
HEKOTOpBIE THH paboTaTh
TOJIKO B BEUYEPHEE BPEMSI».
ITpu otBete 3 Kpuctuna:
«JlenpHOE TIpeAsIOKEHUE, HO
MOXET HE IMIPUHECTU PCATBHBIX
PE3yIBTATOBY.

3.2.

Kpuctuna: «Kakune
WHCTPYMEHTHI OyaeM
WCIIOTIB30BaTh IS
MIPUBJICYECHUS KIIUEHTOB?».

1. Pa3menieHue pexiiambl Ha
aBTOMaruCTpajIbHBIX
YIIMYHBIX MOHUTOPAX.

2. 3aKa3 peKJIaMHOTO POJIMKa
JUIsl TPAHCTISILMY Ha
H3BECTHOM TeJIEKaHaJIE.

1 - 0 6amnos, 2 — 0 6amnos, 3 -0
0ainoB, 4 — 1 Ga.




3. PasmMerieHre pekIaMHBIX
JINCTOBOM B TTIOYTOBBIX
SIITUKAX.

4. Vcrions30BaHue
3neMeHTOB MHTepHeT-
MapKETHHTa.

IIpu otBerax 1-3 Kpucruna:
«CoBepIreHHO He
YKJIAJbIBAETCS B HALLLY
CTPaTETHION.

ITpu otBete 4 Kpuctuna:
«Xopowoy.

3.3.

Kpucruna: «Cepreii, kakue
eI11e MOXKEIIb BBIICIUTD
MIPOOJIEMBI?».

Cepreit: «Bpsn mu
KJIMEHTaM HPaBUTCS, KOTAA
B CBOOOHOE BpeMs
O(HIIMAHTHI CUIAAT KyYKaMU
Y UTPAIOT B COTOBBIX
TeraeoHaX UM TPOMKO
CMEIOTCSD).

Kpuctuna: «Kens, xak
Oynem pemrats mpodiIemMy?».

1. Ilpennararo yBONBHATH
BCEX MOAO0HBIX.

2. MoxeT OBITh JTydIiie
mrpadoBath ux?

3. Camoe IeiCTBEHHOE —
BECTH paboTy 1Mo
(hopMHPOBaHUIO
KOPHOPAaTHBHOTO MTOBEICHHS
yepes Oecelpl,
(dbopmupoBaHue
KOPIIOPaTUBHOI'O JIyXa,
BOBJICYCHUE O(PUIIAHTOB B
o0l111ee JIeI10 10 PEIICHUIO
npo0JeM opraHu3aiuy.

4. Mo>xHO cl1aBaTh
TenedoHbI BHaYase
paboyero JHsl.

1 - 0 6amnos, 2 — 0 6amios, 3 — 1
6amui, 4 — 0 GasuioB.

ITpu otBerax 1,2 Kpuctuna:
«Y Hac uTaKk npodIEeMbl C
Ka4eCcTBOM MepCOHAIIA, MBI
HE MOXXEM HX MaccOBO
YBOJIBHATH WJIH
mrpadoBatby.

ITpu otBere 3 Kpuctuna:
«a, nymaro, 3To myuriee
MPEIIOKEHHE.

IIpu oTtBete 4 Kpuctuna: «A
HE HapyIIaeM JH Mbl TAKHM
o0pa3om mpaBa
TPYISAITUAXCS?».




Kpuctuna: «Xoporuo,
OCHOBHBIE IIIaT¥ peaTn3aiun
CTpaTeruu BHIpaOOTaHbI.
KonTtpons 3a peanusanueit
MEPOIPUATUMN OCTABJISIO 3a
TO00I.

Cuena 4 Kab6uner JIUpeKTOop 1o JKens mogHMMaeT TpyoOKy. 1. Caymaro. bes ouenku
JIUPEKTOpa I0 MapkeTuHry, JKeHs (B 2. KTo Ha cBs3u?
MapKeTHHTY, KabuHeTe, 32 KaapoM, 3. S a1 BaIIero 3BOHKA.
ApKoe CMOTPUT B OKHO,
HOMEIIEHUE C cTyneHt). Pasnaerca
HECTaHJapTHBIMU | Tele(OHHbIH 3BOHOK,
CTaTy3TKaMH, 3BOHUT KpucTuHa.
KapTHHAMY,
peKIIaMHOM
MPOAYKITHEH.

4.1.

be3 m3menenni

be3 m3menennit

Kpuctuna: «Kens, 3to
Kpuctuna. Kak y Hac nena ¢
peanu3anuen CTpaTeruy,
KOTJja HacTyIaeT dTaIl
KOHTPOJIA?».

1. ITo meromonoruu
MIPUHATHS YIIPABICHYECKOIO
peLIeHust 3Tal KOHTPOIIS MBI
yKe MPOILTH MOCIIe ITarna
pa3pabOTKH pEIICHUS.

2. MsI yxe ceifgac
KOHTPOJIPYEM peallu3alluio,
HaJIa)KeHa o0paTHast CBS3b C
HNOTPEOUTENSMH, TAKXKE
OTCIISKUBAEM MOTHBALIUIO
nepcoHala.

3. KoHTpoub 3amnanupoBan
TOJIBKO ITOCJIE TIOJTHOM
peanuzanmu.

4. Kpuctuna, ThI )Xe cama
OTBETCTBEHHA 32
pean3auo CTpaTeruH, s
HHUKaK KOHTPOJIEM He
3aHUMAFOCh.

1- 0 6amnos, 2 — 1 6amr, 3—-0
6anoB, 4 — 0 6amIoB.

IIpu otBete 1 Kpuctuna
«KeHns, 310 HEBEPHO.
Hanomunato, 4To 3aBTpa
BCTpeUa C COBETOM
JUPEKTOPOBY.

ITpu oTBete 2 Kpuctuna:
«Xopol1110, ACP>KU MEHS B
Kypce, 3aBTpa C OTYETOM




BCTpPEYa C COBETOM
JTUPEKTOPOBY.

IIpu otBete 3 Kpuctuna:
«Kak >xe MBI Tor/1a y3HaeMm
00 3 dexTrBHOCTH
MPOMEKYTOYHBIX 3TAIIOB
peanuzanuu? ITO HEBEPHO.
Hanomunato, BcTpeya ¢
COBETOM JAUPEKTOPOBY.
IIpu otBete 4 Kpuctuna:
«KeHs, Ha coBeTe
JIUPEKTOPOB OBLIO TOYHO
OTOBOPEHO, UTO
OTBETCTBEHHBIM 32
peanu3anro Ha3HAYUIH
Te0s1. 3aBTpa U MPOSICHUM
CUTYaIHIO, XAy TeOs Ha
COBETE TUPEKTOPOBY.

Cruena 5

5.1.

Ka6uner
TCHEPAIHHOTO
JIMPEKTOpa CeTh
pecropanoB (Ha
17 sTaxke Ou3Hec-
LeHTpa, OoIpImon
OBaJILHBIN CTOJI,
Joporast
JCpEeBSIHHAS
Mebeb, Ha
CTeHAX
0J1aroTapCTBEHH
bIC MUCHMa
pecropany,
CBUJICTEIIECTBA
KadecTBa
MIPEOCTABIIIEMBI
X YCITyT, BEIBECKA
C Ha3BaHHEM CETH
pECTOPaHOB
«JlaryHa»)

1. Ilpencenarens coBeTa
JUPEKTOpOB, Buranmuii,
50 neT, BRITJISI AT
JOCTaTOYHO MOJIOJIO,
OJIET B pPBaHbIE JUKHHCHI,
(GyTOONKY, KeHbI.

2. AxmoHep, ANeKcei,
Beixogen ¢ 1990-x rogos,
45 ner, omeT B SIpKuit
KOCTIOM U JIAKOBBIE
Tyim.

3. Axmmonep, I1asen, 38
JIET, OACT B CTPOrUH
CUHUH KOCTIOM U
KO>KaHble TY(JIH.

4. I'enepaibHbIH
JUPEKTOP CETH
pecropanos, Kpucruna,
42 ronma, omera B
KOCTIOMHOE ITJIaThe.

5. lupexrop no
MapkeTuHry, JKens (B
KaOuHeTe, 32 KaJpoM,
CTYZAEHT).

Buranmit: «Kens, B ordere
(hMHAHCOBBIN TUPEKTOP
yKazaJ, 94To Hallla CTPaTEeT s
peaymzyeTcs ¢ pUCKOM B
35%. HamomuuTe, Kk kakoi
IpyIIe peeHui 3T0
OTHOCHUTCS?».

1. Pemrenne ¢ ymepeHHBIM
PHUCKOM.

2. Pemenune ¢ moBBIIIIEHHBIM
PHCKOM.

3. Pemrenne cBepxprckoBoe.
4. Pemennie 6e3prCKOBOE.

1 - 0 6amnos, 2 — 0 6amios, 3 — 1
6ami, 4 — 0 Gasuios.




5.2.

IIpu otBerax 1,2,4
Kpucruna: «OTBET
HEBEPHBILI.

IIpu otBete 3 Buranuit
«TouHo».

Butanmuii: «Ilomuute s
TOBOPHJI, YTO HAJIO OBLIO
COKpaIaTh 3aTpaThl U
MPUIEPKUBATHCS ATOU
CTpaTeruu, a Ternepb yObITOK
BBIPOC ITPAKTUYECKU B JBa
paza».

[TaBen: «He Bce Tak mioxo.
IMocMoTpu nydie Ha 00beM
PBIHKA U KaKyIO JIOJII0 Ha
HEM MBI 3aHUMAEM, BCE IO
miany. JKens, noscHure
CUTYALIUIO».

1. B paMkax peanuzariu
CTpaTeruu, HarpaBJIeHHOU
HA MOBBIIICHHUE JOSUIEHOCTH
KITMCHTA, HAallla KOMIIaHUs
YBEJIMYMIIA TOJIIO PHIHKA Ha
10%. O6Bem pbIHKa IIpH
9TOM HE3HAUYUTEIILHO
CHHU3HUIICSL.

2. O0BbeM phIHKA yrai Ha
20%, KOHKYpEeHIUs
BBIPOCIIa, 3HAYMT HAIlA
KOMITaHHS B TLTIOCE.

3. MbI 3aHMMaeM Ha pPBIHKE
J0J1t0 paBHyto 15%, npu
3TOM 00BEM PBIHKA HE
MU3MEHUIICS.

1-1 6amn, 2 -0 6amios, 3 -0
0aJIoB.

[Ipu HEBEpHBIX pEHICHUSIX
Butanuii: «MHe ogHOMY
Ka)KeTCsl, YTO peann3arus
TEKyIEeH CTpaTeruu He
oTHOcHUTCS K 3aciyre XKeHe,
OHa B 1I€JIOM He
CIPaBUIIACHY.

[Ipu otBere 1 Burtanmii:
«Kens, cnacnu6o, Teneps s
CKJIOHEH JyMaTh, YTO Ballle
NPEIOKEHHOE
CTPaTEernyecKoe pereHne
65110 BepabIM. Criacn6o 3a
paboty!».




JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




