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Pa6ouas nporpamma nucuuruinabl «O0y4ueHHe U pa3BUTHE TIEPCOHATIAY.

ABTOp(BI):
nounear @O0 AHOO BO CUBUT,
K.3.H.

H.C. EpmakoBa

Penensent(b1): Kyrnynun E.A., 3aMecTUTEIb T€HEPATIBHOTO AUPEKTOPA 110 IEPCOHAITY U PEKUMY
AO «OMcKO€ MalTMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OI0pPO», K.3.H.

Pabouas nporpamma paccmoTtpena pykoBoautenem OITOIT:

H.C. EpmakoBa

PaGouas nmporpamma ogo0Opena YdenoiM coBetoM nHCTUTYTa (IpoTokoi Ne 4/]1 ot 11 auBaps 2021 r.)

(c m3meHenusmu u ononaHeHussMu ot 01 centsopst 2021 r., nporokoin pernerust YC Ne 1)
(c u3meHeHusaMu U gonoaHeHussMu ot 26.01.2022 r., nporoko:n pemenust YC Ne 6)

(c u3menenusimu u gomnonHeHusMu ot 31.08.2022 r., npotoko:n pemienust YC Ne 13)

HopmartuBHO-TIpaBoByr0 0a3y pa3paboTKu pabodeid mporpaMMbl JTUCIUIUTHHBI COCTABIISIOT:

- depepanbHbli TOCYJApCTBEHHBIM 00pa3oBaTeNbHbIM CTaHAAPT BBICIIETO OOpa30BaHUS -
OaxanaBpuaT 1o HanpasieHHuio noAroroku 38.03.03 Ynpasnenue nepconanom (rpuka3 MuHoOpHayKu
Poccun ot 12.08.2020 1. Ne 955)

- Ilpukaz «OO0 yrtBepxxkaeHun [lopsaka opraHuzanu M OCYIIECTBIEHUs 00pa30BaTeNIbHON
JeSITEIbBHOCTH 10 00pa3oBaTeNIbHBIM MpOoTrpaMMaM BhICIIEro 00pa3oBaHUs — IporpaMmamM OakanaBpuara,
IIporpaMMam CHelUalInuTeTa, IporpaMMaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO0 yTBepAEHUU TMOPs/IKa MEepeUHel CleHUatbHOCTEN M HalpaBiIeHUH MOATOTOBKHU
BhIcuIero oOpa3oBanus» ot 12 centsaops 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTelbHAs MporpamMma BbICHIET0 00pa3oBaHUs
HampaBieHuss MNoAroToBku OakanaBpuara 38.03.03 VmpaBieHue mnepcoHaloM (HANpPaBICHHOCTh
«YTpaBieHre NEPCOHAIOM OpTraHu3alun»), yIBepkaAeHHas pekropom 11.01.2021.

- TlonoxeHue O KOMIUIEKTaX OLEHOYHBIX MaTepHajoB OCHOBHOM mpodeccuoHaIbHON
oOpa3zoBarenbHOI nporpammsl Beiciiero odpazosanuss B AHOO BO «Cubupckuii UHCTUTYT OU3HEca U
MH(OPMAIMOHHBIX TEXHOJIOTHY», yTBEpKIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IIUVIAHUPYEMBIMHU PE3YJIbBTATAMHN OCBOEHUA OIIOII
BAKAJIABPUATA

Lenv oucyunaunvt « Obyuenue u pazsumue nepconalay - COCTOUT B GOPMHUPOBAHHUH Y CTYACHTOB
TEOPETUYECKOW 0a3bl 3HAHUH B 00JACTH OOydYEHHUS W Pa3BUTHSA IEPCOHANA, a TaKKE CIOCOOHOCTH
MPUMEHSTh COBPEMEHHBIC METOJbI OOYYEHUs M Pa3BUTHS TEPCOHANIA B MPAKTHYECKOH IESATEILHOCTU
OpTraHH3aI1H.

3aoauu oucyuniunol:

- 1aTh NPEJCTABIEHHE 00 OCHOBAaX CUCTEMBbl OOYUYCHHS W Pa3BHTHS IIEPCOHANIA B OPTaHU3AIMH U
B3aMIMOCBSI3M Pa3BUTHS IEPCOHATA CO CTPATETUICCKUMHU IISIISIMUA OpTaHH3AIHH;

- o0ecreYnTh TOHMMAHUE MPUHITUIIOB Pa3pabOTKH CUCTEMBI OOYUYCHHUS M PAa3BUTHS MEPCOHANA B
OpTaHMU3aIMH U YIIPABJICHUS CIO;

- HAy4UTh pabOTaTh C IOKYMEHTAMH, PEriaMEeHTHPYIOIIMMH O0yUeHHE U Pa3BUTHE MIEpPCOHAIA B
OpTraHM3aIny;

- IPUMEHATh COBPEMEHHBIC METOAbl OOYYCHHS W Ppa3BUTHS IIEpCOHANA JUIS PEIICHHS
MPAKTUYECKHX 3a7a49 B 00JIaCTH YIIPABICHUS IIEPCOHATIOM.

B pesynbrare ocBoenust OITOII GakamaBpuara 0OyJarOIIMICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yJibTaTaMu 00y4YeHUSs 0 JUCIHUILTUHE:

Ko 1 naumenoBanue

KOI[ 1 HAUMCHOBAHUEC MHAMWKA-

Ilepedens UIAHUPYEMBIX PE3YIIBTATOB

KOMIIETEHITHH TOpa AOCTUKEHHS] KOMIIETEHIIUU 00y4eHus MO TUCIUIIINHE
[Ipodeccuonansusie kommneTenunu (1K)
[K-2 Croco6en|I1K-2.1 3naet ocHOBBI pa3BUTHs, |3HATH:
OCYIIECTBIISATh oOyueHus, ajlanTanuu ull. IlonsTHe, BUIBI, OSTambl, METOIbI

JeSITebHOCTH 110 Pa3BUTHIO,
oOy4eHHI0, aJanTalud MU
MIOCTPOCHHIO
npodeccuoHaNbHOM
Kapbepsl IIepCoHaa

MOCTPOEHUsI podeccuoHaTbHOM
Kapbephbl epcoHana

aJIanTalluy IepCOHAJIa B OpraHU3aIHH.
2. ®opMbl, METOJbl, HHCTPYMEHTHI
0o0y4eHus mepcoHana.

3. Crnoco0Obl, METOIbl M HMHCTPYMEHTHI

MTOCTPOCHHUS U pa3BUTHUS
npogeccunoHaIbHON Kaphephl.
[IK-2.2 Vmeer muianupoBaTth HU|YMeTh:
OpraHu3oBbIBaTh ~ paboTy mo(l. AHamu3upoBaTh U ONpPENENATh
aJlanTaluy, 00y4YEeHHIO U|oTpeOHOCTh OpraHM3ali B Pa3BUTHUU
npogeccuoHaIbHON Kapbepe|nepcoHaina.
paboTHHMKOB,  BKJIIodas  ux|2. Pa3zpabarbIBaTh IJIaHBI M MPOTPAMMBI
METOINYECKOE u|agantanuu 1 00y4eHus rnepcoHaa.
JOKYMEHTAI[IOHHOE 3. Opranu3oBbIBaTh padOTy C KaJIpPOBHIM
COIIPOBOKACHUE pe3epBOM.

4. CocTaBnsTh WHAWBHUIYAJTbHBIC TIIAHBI
KapbepHOT'O Pa3BUTHA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA
Hucyunnuna « Obyuenue u pasgumue nepcoHaIa» 6X00um 6 Yacmso, opmupyemyio yuacmHuKamu

06pa3060m€ﬂbelx OMHOUEHU,

YyueOHo20  Nlaua

npogeccuonanvroll oobpazosamenvrotl npoecpammsl (b1.8.03).
Hannas oucyuniuna npedycmompena yueOHbiM NIaHOM 8 5 cemecmpe no OYHOU, OYHO-3A04HO,

3a0uHol hopmam 0Oyuenus.

onoka

«/ucyuniunvl, MmoOyau»  OCHOBHOU

[Ipyn w3ydeHWM MaHHOTO Kypca CTYASHTHI ONMUPAIOTCA HA 3HAHWS M YMEHUs, TOJYYCHHBIC B
pe3y.]IBTaTe OCBOCHUS CJIC,[[yIOH_[I/IX JOUCIHUIIJIINH:
"KanpoBoe nenonpousBoacTso”

"OreHka u aTrecranus nepcoxana




3HaHUS U YMEHUs, IOJy4YeHHbIE B Pe3yJbTaTe U3YUYEHUS JaHHOM JUCIUILIUHBL, UCTIONb3YIOTCS B
MOCJIETYIOLIEM JJIS U3YyUCHHUS:

"IIpakTUKyM 1O yIIpaBJIEHUIO IEPCOHATIOM"

"BrinosHeHne U 3amuTa BITYCKHOW KBaTM(DUKAITMOHHOW paboTh"

"[logroroBka K ciaue u cava rocyJjapcTBEHHOT0 Sk3ameHa"

"[IpenaumioMHas mpakTuka"

3. OBBEM JUCHUIIJINHBI B 3AYETHBIX EJAWMHUIAX C YKA3AHUEM
KOJINYECTBA AKAJEMHUYECKUX YACOB, BbBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C TPEINOJABATEJIEM (II0 BUJIAM 3AHATHIA) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIIINXCSA

OO61mmast TpyA0eMKOCTh (00beM) TUCIUTUIHHBI cocTaBisier 3 3.e., 108 4.

Ouno-
Ounas 3aouHas
(bopma 3a04Has (bopma
By yueOHol paboThl dbopma
0o0y4eHus 00yueHus
0OyueHus
5 cemecTp
OO0masi Tpy10eMKOCTb M CHMILINHBI 108 108 108
KonrakTHasi pa6oTa, B TOM YHCje B
3JIeKTPOHHOW HH(POPMAIIMOHHO- 56 38 8
00pa3oBaTeJLHOI cpene (Bcero):
JleKUMOHHBIE 3aHATUS 18 12 2
[IpakTrueckue 3aHATHS 36 24 4
Koncynpramnuu 2 2 2
CamocrosiTesibHas padora 43 66 9%
odyyaroumxcs (Bcero), B ToM 4ucJie:
dopMa NPOMeKYTOUHOM aTTeCTAlNH 9 4 4
o0yJyanierocs - 3a4eT

4. COJAEPXAHME JUCHHUIIZIMHBI, CTPYKTYPUPOBAHHOE II0 TEMAM
(PA3BAEJIAM) C YKA3AHUEM OTBEJIEHHOI'O HA HHUX KOJIMYECTBA
AKAJIJEMNYECKHUX YACOB 1 BUJ10OB YYUEBHbIX 3AHATUI

4.1. Pa3zaebl AMCUMILUTHHBI (MOAYJIS) U TPYA0EMKOCTh 110 BUAaM y4eOHbIX 3aHATHII (B Yacax)

5 cemectp, ouHas popma 00ydeHus

O0beM yacoB (110 BUIaM y4eOHBIX 3aHSATHI)
KontakThas padota (1o yueOHbIM | Koz
3QHATHAM), Yac. S 5 MHAMKATO
W A pa
Pasnen/rema qucuunnunel, | Beero, = of A
) ) = ) g 3 | nocTtmxke
COZIEpPIKAHUE gac. | Bcero, 4 = = | & N &
= 2 513 & E HUS
Jac = o 3 8 2 s |2 8| =
. § 8 = %-') = S o O © | KOMIIETCH
= S8 S 5 |28 & TUU
O Vi = 5 > | =2 &
= 2 a 58 2 >
o) T O
< = o
= = X
1. OOyyenue u pa3BUTHE MK-2.1
nepcoHaisa B cucreme| 10 4 2 2 6 HK-ZI 2’
yIIpaBJIEHHUS IEPCOHATIOM '
2. Apanranmsg nepcoHaia B [1K-2.1,
Aatfrattit Hiep 16 | 10 | 4 6 6
OpraHu3aIu [1IK-2.2
3. Opranm3amnusi paboThl TIO IK-2.1,
16 10 4 6 6
00y4eHUIO0 IepcoHata [1K-2.2




4. Mertoabl o0yJeHus [1K-2.1,
nepcoHana 14 8 2 6 6 [1K-2.2
5. VYmpasneHnue Kapbepoit IK-2.1,
nepcoHana 14 8 2 6 6 [1K-2.2
6. Opranuzanus paboOThl C 16 10 5 8 6 [1K-2.1,
KaJIPOBBIM PE3EPBOM. [1K-2.2
i P TK-2.2
nepcoHana
BCEI'O| 108 56 18 36 2 43 | 9
5 cemecTp, 04HO-3a049Hast (hopMa 00ydIeHUs
O06beM yacoB (110 BUIaM y4eOHBIX 3aHSATHI)
Konrakrthas pabora (1o yueOHbIM w Koz
3aHATHUSAM), Yac. S o UH/IMKATO
Paspen/tema qucuuruuesl, | Beero, = 8 = pa
L > = o 2| & [moctmxe
COZIep)KaHue yac. | Bcero, 2 S = |8 L &
: = S E o E £ | 5 o| o |xommeren
= = T g 2 |8
2 s 3 S % E | 2'g| ~
o} o s E T > | = & nuu
S| R | 2R | £|8
< = o
= = ~
1. OOyuyeHue u pa3BUTHE TK-2.1,
nepcoHaiga B cucreme| 14 4 2 2 10 [K-2.2
VIIpaBIeHUS IEPCOHATIOM '
2. ApanTamnusi mepcoHana B 13 5 1 4 3 TIK-2.1,
OpraHu3aIu [1K-2.2
3. Opranusanus paboThl 10 [1K-2.1,
00y4eHHIO0 MepcoHata 14 4 2 2 10 [1K-2.2
4. Mertonsr o0y4eHus IK-2.1,
nepcoHana 16 4 2 2 12 [1K-2.2
5. VYmpasneHue Kapbepoil IK-2.1,
nepcoHana 16 6 2 4 10 [TK-2.2
6. Opranmzanus paboOTHl C 14 6 5 4 8 IK-2.1,
KaJIPOBBIM PE3EPBOM. [1K-2.2
Z)éyqelfligyesexfbm pam?a?ﬁi 13 5 1 4 2 8 IIK-2.1,
[1K-2.2
nepcoHasa
BCET'O| 108 38 12 24 2 66 | 4




5 cemectp, 3a04Has hopMa 00yUeHUS

O06BeM JacoB (TI0 BUIaM yIEeOHBIX 3aHSTHIA)

KonTakTtHas pabota (110 yaeOHBIM o Koz
3aHATHAM), Yac. S o MHIIKATO
b A pa
Pasnen/tema qucnmmuesl, | Beero, > 5 = 5 § 5 J—
COJIepIKaHUE yac. | Bcero, e S =& 5 &
4ac = a 7 Q = g S E E e
. = o E & = 7 | 5 o| S |xommeren
S &= g g 2| 5 =
= 3 = s Tz | O
< o o
= = N7
i[épgingHe o emerewe| 18 | 2 | 2 16 [K-2.1,
[1K-2.2
VIIPaBICHUS TIEPCOHAIIOM
2. ApanTamusi mepcoHana B 14 14 T1K-2.1,
OpraHu3aIu [1IK-2.2
3. Opranmzanus paboThl 1O 14 2 2 12 TIK-2.1,
00y4eHUIO MepcoHaa [1K-2.2
4, Mertonst o0y4eHus 14 14 IK-2.1,
nepcoHana [1K-2.2
5. VYmpasneHue Kapbepoit IK-2.1,
nepcoHaa 14 2 2 12 [1K-2.2
6. Opranuzanus pabOTHl C TIK-2.1,
16 16
KaJIpOBBIM PE3€pPBOM. [1K-2.2
(7).6 3apyOeKHbIN OTIBIT y , , " MK-2.1,
VU4EHUS W Pa3BHUTHA TK-2.2
nepcoHana
BCEI'O| 108 8 2 4 2 % | 4

@DOopMBbI TEKYIIETO KOHTPOJISl — MOCeIeHre U paboTa Ha JEKIIMOHHBIX U MPAKTUUECKUX 3aHATUSIX
(cobecenoBaHue, KOHTPOJIbHAs padoTa, KPYTJbld CTOJI U JUCKYCCHsl), TUCbMEHHOE 3ananue (pedepar),

MPaKTUYECKOE 3a/1aHue (KEHcC)

dopMa MPOMEKYTOUHON aTTECTALUU — 3a4ET.
4.2. ConepxaHue TMCUMILUIMHBI, CTPYKTYPUPOBAHHOE MO pa3jieiaM (TeMmam)

Tema 1. O0yuyeHue 1 pa3BUTHE IEPCOHAJIA B CHCTEMe YIIPABJIEHHS NEPCOHATIOM

Jleknuonuble 3aHsATHA 1.

OcHOBHBIE TOHATHS W KOHuenuuHu pa3BuTHi. OOpasoBanue. HenpepsiBHOe oOpa3oBaHHe.
[TpodeccuonansHoe oOpazoBanre. MeTonoa0rus yrpaBieHHs pa3BUTHEM IepCOHAA. 3aKOHOMEPHOCTH,
IPUHLIMIIBI M1 METOABI YIPABICHUS Pa3BUTHEM MEepcOHana. MeToabl MOCTPOEHHSI CUCTEMBI YIIPaBJICHHUS
pa3BUTHEM IEepCcoHaa. 3aaul, perraeMble MPU MOCTPOCHUH CHUCTEMbI BHYTPU(PHUPMEHHOTO0 00yUeHUs U
pa3BUTHA IIEpcoHaNa. B3anMoCBsA3b pa3BUTHS MEPCOHANA CO CTPATETMUYECKUMU LIENIIMU OpraHU3alMH.
Crnyx0a ynpaBlieHUsl IEPCOHAIOM U €€ POJIb B pa3BUTHH II€PCOHANA.

IIpakTnyeckue 3ansaTu 2.
Lenb 3aHATHSA - 3aKpeIICHHE TEOPETUYECKUX 3HAHUH 0 cucTeMe 00yueHus U pa3BUTHS IIEpCOHala,
YIOpaBIEHUS INIEPCOHAJIOM B PA3BUTUU IEPCOHANIA

¢opMHpOBaHHE TOHUMAHUS POJIK CIIY>KOBI

OpraHH3aIiHy.

1) IIpoBenenue yCTHOTO ONMpoca CTYACHTOB C 3J€MEHTaMU Oecelbl U AMCKYCCHU IO BOIIPOCaM

TEMBI.:

1. IIpennocslaky pa3BUTHS IEPCOHANA.

2. HeoOxo1MMoCTh pa3BUTHS NIEPCOHANIA B 3aBUCUMOCTH OT Cepbl 1eATEIbHOCTH OPraHU3alINH.

3. BiusHue pa3BUTHS NepcoHala Ha KOHKYPEHTOCTIOCOOHOCTh KOMITAHUH.




4. CocTaBisIoIINe CUCTEMBbI Pa3BUTHUS IIEPCOHAIA KOMITAHUH.

5. JlesTenbHOCTh CITyKOBbI YIpaBJIeHUs NEPCOHATIOM B 00JIaCTH Pa3BUTHUS IIEPCOHANIA KOMITAHUU

6. 3HayeHNEe BHYTPUPUPMEHHOTO 00yUEHUS.

2) IIpoBeneHue TeCTUPOBAHUS 110 BOIIPOCAM TEMBI.

Tema 2. Ajantanusi NepcoHaia B OPraHu3anum

Jlekunonnsbie 3anaTus 1.

TpynoBas amanTtanus nepconana. Llenn aganranuy nepcoHana. JTanbl aJanTalMd IepcoHaa.
Bugapl agantanum nepconana. OCOOEHHOCTH afanTalM pa3iIM4yHBIX KAaTEropuil MmepcoHasna. Y CIIOBHS
3G PEeKTUBHON ananTauuu TmepcoHana B opraHuzanud. CoBpeMEHHbIE HWHCTPYMEHTHI aJalTaluu
nepcoHana. HacrtaBHuuectBo. TpeOoBaHus K HacTaBHMKaM. Pa3paboTka mnporpammsl ajanTaiuu
nepcoHana. HopMaTHBHO-METOIMYECKOE COIMPOBOXKICHHUE ajanTanuu mepcoHana. WupopmannoHHOE
obecneueHue npouecca aganrauuu. [lokazatenu 3¢phekTHBHOCTH alanTalluy IepcoHaa.

IIpakTnyeckue 3aHATHA 2.

Iesb — 3aKkperuieHne TeOpeTUYECKUX 3HaHUH 110 BOIIPOCcaM aJalTalluy [IepCOHaIa B OpraHU3aluy.

1) IIpoBenenue yCcTHOTO OMpoca CTYACHTOB C 3JEeMEHTaMH Oecellbl U JTUCKYCCHH IO BOIPOCaM
TEMBI:

1. KakoBbl OCHOBHBIE LIE/IM aJalTalluy repcoHana’?

2. OxapakTepu3yiTe MHCTPYMEHTBI aalTalliy [IEpCOHAa B OpraHu3aluy.

3. B kakux cinydasx, Ha Bam B3misn, oOOCHOBaHO MCHOJIb30BAaHUE TAKOrO HMHCTPYMEHTA
aJlanTalyy IepcoHana, Kak HaCTaBHUYECTBO?

4. Kakue KpuTepHuu JOJDKHBI OBITh YYTECHBI IPH BEIOOPE HACTABHUKOB?

5. Ilpennoxure KpUTEPUU OLIEHKU Y3PPEKTUBHOCTH PabOThI HACTABHUKA.

6. IlepeunciuTe y4acTHHUKOB IPOIECCa alalTalliy TIepCoOHaNa U UX (PYHKIUH.

7. C noMOIIbI0 KaKUX MOKa3aTeae MOKHO OLIEHUTh aJJalTalyio IepCoHalla B OpraHu3anun’?

8. K kakuM [OMOJHUTENBHBIM 3aTpaTaM OpraHU3alW{ IMPUBOAUT JUIMTENbHAS M ajanTanus
HOBUYKOB?

9. HazoBuTe BO3MOXHBIE MPUYMHBI MEJICHHOW U Hed(DPEKTUBHOM ajanTaluu IepcoHaa.
[TpuBenute nzBectHbie Bam nmpumepsl.

10. Bnuster nmu HR-Openn opranuzanuu Ha ycmnemHocTh afantauuud HoBuukoB? IlpuBemurte
U3BECTHBIE Bam npumepsl.

2) [IpoBeneHue TecTUPOBAHUS 1O BOIIPOCAM TEMBI.

IIpakTnyeckue 3ansaTus 3.

Lenb — hopMupoBaHue yMEHHUS aHAIM3UPOBATh MPOLIECC aJanTally IepcoHala B OpraHu3alui,
BBISBJISITH €0 HEJJOCTATKH, IPEUIaraTb MEPONPUATHUS )i BKJIIFOUEHUS B IPOrpaMMy aJalTaluH.

[IpakTrueckoe 3anaHue.

1) PabGoTa B Mukporpymnmnax (¢ YuCIeHHOCTbIO Y4aCTHUKOB He 0oJiee 5 uesloBeK) M0 pacCMOTPEHHUIO
U aHaJIM3Yy KOHKPETHBIX CUTYyallUi N0 OpraHu3alluy aJlaliTalliy epcoHaja B KOHKPETHOM OpraHu3anuu.

Cutyanus 1. B 2007 r. O. Ustomuesa, HR-mupektop rpynmbl KOMOaHUK 1O MPOU3BOACTBY
TeKkcTUIs «YalKOBCKMI TEKCTUIIbY, HCKaJla YelIoBeKa, KOTOPBIM MOT Obl 3aHATh JOJKHOCTh MEHEIKepa
no pabote ¢ KiIMeHTaMu. B kauecTBe OCHOBHOTO TpeOOBaHMS K HICANBHOMY KaHAMJATY BBIIBUTAIHUCH
YMEHHME BBICTPAaWBaTh OTHOUICHHS C JIOABMH M 00JaJaHue OOJbIIMM JHMYHBIM OOasHUEM, YTOOBI
NpUBJIEKaTh KJIMEHTOB. B opraHm3anuu NpakTUKYeTCs CHCTeMa HCHbITaTelbHOTro cpoka (1 mecs).
YenoBek, KOTOPOTO MPUHSUIIM HA TAHHYIO JOJKHOCTh, O4EHb XOPOIIO cyMel noAath cedst. OaHako BCKope
BBISICHWJIOCH, YTO TNPH OTOOpE KaHIUAAaTOB ObLIa coBepiueHa omuOka. [loHayamy HOBOMCHEUYEHHBIH
COTPYJIHUK OTJIMYHO CIpaBIsUICA C pabOTOM, HO y)Ke depe3 MecsI] CTajJo 3aMETHO, YTO OH yCTaeT OT
OOIIeHUs C JIOIBMU M MOCTENEHHO TepseT uHTepec K padote. CTano MOHATHO, YTO eMy OYAET CII0KHO
pa3BUBATh MMOPYUYEHHOE HAIIpaBJIEHUE, TOCKOJIBKY 3a OJJMH MECAIl OH hcyepriai Bech cBOM noreHuan. Ho
YBOJIBHATH €ro He cranu. OJHa W3 NPUYMH — MO3ULUS JUPEKTOpPA, IMOJIAralollero, YTO YBOJIBHSTH C
HCIBITATENBHOTO Cpoka HeA((HEKTUBHO U JTI0O0OMY pabOTHUKY HYXKHO, 110 KpallHel Mepe, Bpemsi, YTOObI
BIINCAThCSl B KOMaHLY.



Bomnpocksr:

1. KakoBbl BO3MOXHbIE€ IPUYMHBI BO3HUKIIEH CUTyalluu B KOMIIAaHUU «YalKOBCKHM TEKCTUIIb)?
BeIsiBUTE BO3MOXKHBIE OpraHU3allMOHHBIE U JINYHOCTHBIE (DAKTOPBHI.

2. B uem oMy agantauyuy OT UCHBITATENbHOIO CpoKa?

3. Uro MoOXeT cienarb pyKOBOJCTBO OpraHM3alMM, YTOOBI ITOMOYb aJalTHPOBATHCS HOBOMY
COTPYIHUKY?

4. YT0o MOXET cienaTh PyKOBOJCTBO OpraHU3aliy, YTOObI HCIOIb30BATh IOTEHLMAN COTPYIHHKA,
HE YBOJIbHSISL €ro?

5. Kakue MeponpusaTus Bl Obl pEKOMEHI0BAIN BKIIOYUTh B IPOrpaMMy aAanTaluu nepcoHana?

Curyanus 2. Ilonroma Hazag JI.  KysHemoBa mepemnwia B IPEACTaBUTEIHCTBO
CIICILMAIM3UPYIOIICHCS Ha TOpromie Owwkyrepueil koprmopaumu Swarovski B Mockse, rue 3aHsuia
JIOJKHOCTH PErMOHATIBHOTO MEHEKepa. B mepBrlil 1eHh Ha HOBOW paboTe ee BCTpeTHI opuc- MEHEIKeED,
poBell ee 1o o(pucy, IoKas3al, 4To U i€ HaXOAUTC, peACTaBui KosuieraM. Ha BTopoii 1leHb BO3HUKIIN
cnoxknoctu. JI. Ky3HenoBol ckaszand, 4To OHa JIOJDKHA 3aKa3aTh cebe ClIy)XeOHYI0 MalluHy, a Kak 3TO
caenarb, He 00bsAcHWIN. [Ipunulocs H0Nro BBIACHATH Ipolenypy. B pesyinbrare oHa meperoBopuia c
JIECATKOM JIFOACH M TOTPaTHiIa Ha BBIACHEHHUS OUYe€Hb MHOTO BpeMeHH. Eme 6onpiie mpobieM BO3HUKIO
npu oOpMIIEHUH 3apIIaTHOM KapTOUKU B OaHKE, MOCKOJIBKY €l He OOBSICHUIN NPOLEeypy MOJIydeHUs,
U, KOrjJja OHa npuexaia B OaHK, Cily)Kallas craja TpeboBaTh ¢ Hee JIENO3UT, 0 KOTOPOM OHAa HUYETO HE
3Hana. Eil npunuiocs Bo3BpamaThes B ohuc M yTOUHATh, Kak odopmisercs kapra. Kpome toro, Ha ee
paboyem MecTe He MOATOTOBUIIN KOMIIBIOTED

Bompockr:

1. Kakue uyBctBa ucnoitana JI. Ky3nerosa Ha HOBOM MecTe paOOThI?

2. Kakue opraHu3aiimoHHbIE TPUYUHBI IPUBEIIN K 3TOW cUTyaruu?

3. MoXeT JIi 3TO UMETh HEeTaTUBHBIC TIOCIEACTBHS Ul AajbHelmel padoter JI. Ky3HemnoBoii B
JIOJKHOCTH PETMOHAIBHOIO MEHEIKepa?

4. KT0 10K€eH 0TBeUaTh 3a aAaNTaluio COTPYIHUKOB (MEHEIKEPOB WIH PAJOBBIX COTPYAHUKOB)
B HEOOJIBIIION OpraHU3aIH?

5. Mensercs 1M TmnporpaMMa ajJanTallMd IEepcoHaja B OpraHM3allM, IepeKHUBaroIen
WHTEHCUBHBIN POCT U PEOPTaHU3ALNIO

2) TloaroToBka M mpe3eHTalMs JOKIAJ0B 0 pe3yjbTaTaM TPYIIOBOM paboOThI, TUCKYCCUS U
o0CyXJIeHHE PEe3yabTaTOB, MOJYYCHHBIX Pa3HBIMU TPYMIaMH, OIEHKAa pPe3ylbTaToB paboThl METOAOM
«360 rpamgycoBy.

IIpakTnyeckue 3ansaTus 4.

Ienb —popMupoBaHue yMeHuUH M0 pa3pabOTKe HHCTPYMEHTOB a/laliTalluy IIEPCOHAIA.

1) PaGota B Mukporpymnmnax (c 4YMCICHHOCTbIO YHJaCTHUKOB He Oojiee 5 4esoBeK) Mo pa3paboTke
MHCTPYMEHTOB aJaNTally NEePCOHAIIA.

IIpakTnueckoe 3aganue. CamMOCTOATENBHO W3 HMMEIOLIETOCS JIEKIIMOHHOIO MaTrepualia, OIbITa
paboThl, a TaKKe TPYNIIOBOrO B3aUMOJICHCTBUS NMPEUIOKHUTH PEIICHUE CIeNYIOIMIMX 3a/1a4 (Ha KOMaHay —
OJIMH U3 BapUaHTOB 33JJaHus), CBA3aHHBIX C IPOrpaMMaMH aJaNTaluu:

| BapHaHT — cxema aIanTai MOJIOJ0T0 COTPYAHNKA Ha MPOU3BOJICTBEHHOM Y4ACTKE;

2 BapuaHT — Iporpamma odmei agantanuu 1 TpeHuHr «\Wellcomey;

3 BapuaHT — JHEBHHMK HACTaBHUKA U CXEMY JJIsl pabOThl HACTaBHUKA C aJalTAHTOM;

4 BapuaHT — IUIaH MPOBEACHUS YCTAaHOBOYHOM Oecenbl (MJIaH JIEKIUH), MPEIIOKUTh CLICHApUi
BUJeO(UIbMA 1J11 HOBUYKOB;

5 BapHUaHT — MaKeT KHUTY HOBUYKA.

2) TloaroToBka M mpe3eHTAlMs JOKIAA0B IO pe3yjbTaTaM TIPYIIOBOM pabOThI, IUCKYCCUS U
00CyX/IeHUE Pe3yNIbTaTOB, NOJYYSHHBIX Pa3HBIMHU I'PYIIIAMHU, OLICHKA PE3YIbTaTOB paboThl METOI0M «360
TPagyCcoBy.



Tema 3. Opranusanusi padoThbl 110 00y4eHHUIO EPCOHAJIA

JleknuonHble 3ausTHA 1.

busnec-mporiecchl B cdepe ympaBieHHS pPa3BUTHEM IEpCOHAA M PO B HHUX JIMHEHHBIX
MEHEKEPOB M CHENHAINCTOB 10 YIPaBICHUIO TiepcoHanoM. Hampasnenus pa3BuTus nepconana. Buel
oOyuyeHus. DTambl Tporecca oOydeHus mepcoHana. [loctaHoBKa 1eneil OOydeHHs H  pa3BHUTHS.
Onpenenenne norpedbHoctn B o0yuenuu. Ompenenenue conepxanusg, (GopM, METOAOB 00ydeHUS.
OGecnieyenne ¢uHAHCOBBIMU pecypcamu. [lcuxonormyeckue OCHOBBI A(H(PEKTUBHOTO OO0ydYECHUSI.
JIOKyMEHTBI, perfiaMeHTUpYyIolIe 00y4eHre mepcoHana B opranuzanuu. Pa3paboTka miaHoB o0y4eHus
nepcoHaa.

IIpakTnyeckue 3aHATHSA 2.
Llens - 3aKperuieHre TEOPETUIECKUX 3HAHUH 110 TEME.
1) Yeruslii onpoc ¢ aneMeHTaMu O6eceibl U AUCKYCCHU IO BOTIPOCAM TEMBI:

1.00y4eHue: ero poiab M MECTO B CHCTEME YIpaBiIeHUs NPO(ECCHOHAIBHBIM pa3BUTHEM
HepcoHaIa.

2. KakoBa poab mnpodeccuoHanbHOro OOyueHHs B YNPaBIEHUM IEPCOHAIOM COBPEMEHHOM
opraHu3amuun?

3. Kak onpegenutb nOTpeOHOCTH B NPOPECCHOHATBHOM pPa3sBUTHM OTAEIBHO B3ATOrO
corpynnuka? Ko elie 10KeH yyacTBOBaTh B 3TOM Ipoliecce?

4. Bugpl npodeccuoHanbHOTro 00y4eHus epcoHalla, UX XapaKTepUCTHKA.

5. Kak npodeccnonanpbHoe 00ydueHUE BIUSET HA OpPraHU3aIHI0, €€ COTPYJHUKOB U OOIIECTBO B
neiom?

6.Ha3oBuTe OCHOBHBIE dTalbl Mporecca MpohecCHOHAFHOTO 00y4eHus B opranu3anun. Kakosa
POJIb TMHEHHBIX PYKOBOJIUTEINICH U OT/IeJIa YIPABICHUS IEPCOHATIOM Ha KaXKJIOM U3 3TUX ITaroB?

7. Kakume ¢akTtopbl BIMAIOT Ha OINpENEICHHE COACP)KAaHHsS MPOrpaMMbl U BBIOOP METOIOB
npodeccuoHanbsHOro 00y4YeHus ?

8.Pa3paboTka miana o0y4deHus: mepcoHasna

9. Ot 4ero 3aBUCHUT ycIleX MPOrpaMMbl IPOPECCHOHATBHOIO 00y4YeHuUs?

10. Meroauku oueHkH 3¢ (HEKTUBHOCTH O0yUEHHUSI.

11. Yro Bam wu3BecTHO O cHCTeMe YNpaBI€HHUS 3HAHUSIMU B OpraHM3allUd U CO3JaHUU
caMo00yYaromuxcsi Opranu3aruin?

2) 3amura pedeparos. JAucKyccHsl.

IIpakTnyeckue 3ansaTus 3.

Lenb 3aHATHA - HAYYUTHCS NPUMEHATH TEOPETUYECKUE 3HAHWUS M MHCTPYMEHTHI K PELICHHUIO
NPaKTUYECKUX 3a/1a4, CBA3aHHBIX C OpraHu3aluel padoThl Mo 00yYEHHIO NTepPCoHaIA.

[IpakTrueckoe 3a1anue.

1. U3yuute «Ilonoxenue 06 oOyueHUH MepCcoHAIay.

2. CocTaBbTe aITOPUTM MPOIETYyPbl O0yUEHHUSI TIepCOHaA.

3. Ucnonb3ys [lonoxxenue 06 00yueHUM nepcoHana, OTBEThTE Ha BOIPOCHI:

- KakoBa 1ienp 00y4ueHus pabOTHUKOB OpraHu3anun?

- Kakue kareropuu paboTHUKOB NOJUIEKAT O0yUeHHUIO?

- M3 xakux »3JIEMEHTOB COCTOMT cHCTeMa oOydeHus B opraHuzauuu? HazoBute ux
XapaKTEPUCTHUKHU.

- B uem cocrout oTiiMuMe BHEIIHETO 00y4€HUsl OT BHYTPEHHET0?

- Kak B opranu3zainum oprann3oBaH MpoLece BhIABIEHHS OTpeOHOCTEl B 00yuyeHHH U UX aHanu3?

- Kak B opranuzanuu npoucxouT npoliecc MiIaHupoBaHUs 00y4eHHs U (UHAHCUPOBAHUS?

- OnummTe OpraHu3aluio:

a) BHYTPEHHET0 (KOpIOpaTUBHOTO O0yUYeHUs),

0) BHelHero oOyueHwus,

B) 00y4YeHUs B acCIIUpPaHTYpe,

I') TeMaTH4eCKOil yueOsl,

1) CTA)KUPOBOK PaOOTHHUKOB,

€) camoo0Opa3oBaHus paOOTHHUKOB;



- Kak B opranunzamnum ocymiecTBiIsieTcs y4eT JaHHbIX 00 00ydeHnu?

- Kak B opranusanuu onenuBaercs 3 HeKTuBHOCTh 00ydeHus?

- Kakne 1okyMeHTBI IpH OpraHU3anuy mporecca 00ydeHus, a TAKKe 10CIe HETO COCTABIISIOTCS:

a) ciyx00# nepcoHarna,

0) oTaenamu,

') pabOTHUKaMuU

Vka3aHHs K IPOBEACHUIO 3aHATHS.

JInist BBITIOJTHEHMSI 3a/laHMsl MPETOAaBaTeNb pa3faeT CTYACHTaM Ul M3YYEHHUS MOJOXKEHHUS 00
00y4eHur pabOTHUKOB, KOTOpPBIE OyIyT HEOOXOANMBI JUIS BHIITOJHEHUS 3a/laHuUs.

IIpakTnyeckue 3ansaTus 4.

Llenb 3aHATHA - HAYYUTbCS NPUMEHATH TEOPETUYECKUE 3HAHWUS M MHCTPYMEHTHI K PELICHUIO
IPAaKTUYECKHX 3a/1a4, CBA3aHHBIX C OpraHu3alel cucTeMbl 00yUeHHsI IepCOoHAIA.

1) PaGoTa B Mukporpymmax (¢ YucIeHHOCTBIO Y4aCTHUKOB He OoJiee 5 4eI0BeK) 0 paCCMOTPEHHIO
U aHaJIM3Y Kelc-CUTyaluH.

Curyarnusi.

Pernonanpueiii  aupexkrop no CHIT mHoronanmuonanbHOM (hapMalleBTHUECKOH KOMITAHUU
MOTIPOCHIT TIPENo/IaBaTeNeld OJHON U3 MOCKOBCKUX OM3HEC-IIIKOJI MOATOTOBUTH MPOTPaMMy O0yUCHHUS /ISt
PYKOBOJUTENCH pEruoHaJbHBIX NpeAcTaBUTENbCTB. [lo ero 3ampiciay, IO OKOHYaHMM IPOrpaMMBbI
PYKOBOJIUTENN AOJDKHBI OTYYUTh YETKOE MPECTAaBICHNE O CBOMX 3a/a4ax, (PyHKIHMIX U 005S3aHHOCTSIX,
BbIpa0OTATh HABBIKK YIIPABICHUS NIPEICTABUTEIbCTBAMH, KOTOPbIE 3aHUMAIOTCS pealn3anueil MpoayKIH
B PErHOHAX M B KOTOPBIX Pa0OTAET OT TPEX M0 MATH YEIOBEK, MOHATH KYJIbTYPY MaTEPUHCKOW KOMIIAHUH.
[To cnoBaM permoHanbHOTrO AMPEKTOpA, U3 JABAJLATH PYKOBOJIUTENEH MpeACTaBUTENLCTB JIMLIb JBOE
y4acTBOBAJIM B TMporpamme mnpodeccuoHanbHOro oOydenuss B 3amaaHoil EBpome, octanbHBIE
JIOBOJIbCTBOBAJIUCH «MHCTPYKTAXKOM Ha paboueM MecTe». BoibIIMHCTBO M3 HUX paboTaeT B KOMIIAHUU
MEHBIIIE OJTHOTO I'0Jla, IPUUYEM UX MPEALIECTBYIOIINE Kapbepbl BECbMa pa3HOO0pa3Hbl — OT UHKEHEPOB-
MEXaHUKOB JI0 XUPYProB

Bompocsr:

1. C gero creayeT Ha4aTh NOJATOTOBKY MPOrPaMMbl COTPYIHUKAM OU3HEC-IIKOIbI?

2. OnpenenuTe Leau NporpaMmbl 00y4eHus.

3. ITopexomeHayITE MOCIENOBATENBHOCTD JEMCTBUM MO MOATOTOBKE U pealn3alyy IpOrpamMMbl
00yJeHwusl.

4. Kak onieHuTh 3(h(heKTUBHOCTH MPOrpaMMBbl 00yUeHHsI?

2) TloaroToBka M mpe3eHTalMs JOKIAJA0B M0 pe3yjabTaTaM IPYNIOBOH padOThl, AUCKYCCUS U
00CyX/IeHUE Pe3yJIbTAaTOB, IOJYYEHHBIX Pa3HBIMHU I'PYIIIAMHU, OLICHKA PE3yJIbTaTOB paboThl METOI0M «360
IpagycoBy.

Tema 4. Meroabl 00y4eHus1 mepcoHajia

JlekunonHble 3ansaTH 1.

CoBpeMeHHbIE TEXHOJIOTMH 00yUYEeHHsI pa3JInNYHbIX KaTeropuil nepconana. TpaJIulinOHHbIE METObI
oOyuyeHHss. MeToJpl akTUBHOro oOy4deHHs. MeTozsl npodeccuoHalbHOro o0ydeHus. JIOCTOMHCTBA U
HEJO0CTaTKU METOJ0B 00yueHUs. PaKTOphl, BIUSIOUIME HA BEHIOOP METO/10B 00yUeHUs IEpCcoHAaIa.

IIpakTnyeckue 3anaTHA 2.

[enp - 3aKkperieHre TeOpeTUUECKUX 3HaHUH, CBA3aHHBIX C METOJAaMH 00y4YeHHsI TepcoHaa.

1) IIpoBeneHue ycTHOTO OmMpoca CTYACHTOB C 3JIeMEHTaMH Oecellbl U TUCKYCCHH IO BOMpPOCaM
TEMBI:

. Meronpl nmpodeccuoHanbsHOro 00y4eHus Ha pabodeM MecTe.

. MeTos! mpodeccnoHanbHOro 00yyeHus: BHE paboyero Mecra.

. UnnuBuyansHoe oOyueHue nepcoHaa.

. 'pynnoBoe o6y4yeHue nepcoxaia.

. Y4eHHYEeCTBO, €ro peajan3alus Ha MpaKkTUKe.

. HacraBHuuecTBO Kak popma npodeccuoHanbHOro 00ydeHus: Ha paboyeM MecTe.
. UHCTpyKTaX, CIOCOOBI TPOBEACHUS.

8. CraxxnpoBKa, €€ JOCTOMHCTBA, KOHKPETHBIE IPUMEPHl IPOBEIACHMS CTaXKUPOBOK M aHAIM3
pE3yIbTATOB U3 MPOXOXKICHHMSL.

9. Poranus kanpoB, crnocoObl OCYHIECTBICHHMS POTALUHU. MPUMEPHl MPOBEACHHUS POTALUU B
MIPaKTUKE POCCUUCKUX U 3apYyOEIKHBIX OPraHU3aINM.

AccucTHpOBaHUe: JOCTOMHCTBA U IPOOIEMBI MPAKTHUECKON peaTn3aluu.
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10. OOydeHue ¢ OTPHIBOM OT IPOM3BOJCTBA M BHYTPHOPTaHHW3alIMOHHOE OOYYEHHE: WX
JOCTOMHCTBO M HEJIOCTATKH.

11. D¢ heKTUBHOCT pa3IMYHBIX METOJOB OOYUCHHS TIEpCcoHasa

2) [IpoBeneHue TecTUpOBaHUSI 110 TEME

IIpakTuyeckue 3ansarus 3.

Lenp - HAy4YUTbCA MPHUMEHSATH TEOPETUUYECKHE 3HAHUS K PEIICHUIO MPAKTUYECKHUX 337134,
CBSI3aHHBIX C OpraHu3aIueil paboTkl 0 00YYEHHIO TIepCoHaa.

1) IIpakTHueckoe 3agaHue.

B pesynbrare oOyuenus nepcoHan npuoOperaer npoeccuoHaNbHbIC 3HAHUSI U HaBbIKU, MEHSIET
oTHOIIEeHHE. J{JIs1 3TOro MOTYT OBITh UCTIOIB30BAHBI PA3INYHBIC METOIBI.

[TocraHoBKka 3agaun: OmpenesuTe, Kakoil W3 METOJI0OB MOXKET ObITh HAWIYULIUM JUIsl PEIleHUs
Ka)XJI0M U3 TpeX 3a]ay:

1) nmpuobpereHue 3HAHUH;

2) pa3BUTHE HABBIKOB;

3) U3MEHEHUE OTHOIICHUSI.

3anonnute hopmy «MeTop1 00ydeHUs» (MPHIIOKEHHE 2).

[Ipu monroToBke OTBeTa HEOOXOIWMO MPHUBECTH APTYMEHTHI B IMOJB3Y CBOCH IMO3WIUH U
OTIpeAeIUTh BO3MOKHBIE 3aTPYTHEHUS TIPU €ro UCTIOJIb30BaHUU.

2) 3ammra pedeparoB. TemaTnueckas AUCKYCCHS.

IIpakTuyeckue 3ansarus 4.

Llenb - HAYIUTHCS TPUMEHSTH TEOPETUIECKUE 3HAHUS O METOJaX 0OYUEHUS U Pa3BUTHUS IIEPCOHATIA
B IIPAaKTUYECKOH 1eSTETbHOCTH OpraHU3aLuy.

1) PaGoTa B Mukporpyiax (¢ Y4ucIeHHOCTHIO Y4aCTHUKOB He 0oJiee 5 4esloBeK) [0 paCCMOTPEHUIO
U aHAJIM3Y CUTYalLlUH 10 MCII0JIb30BAaHUIO METOJI0B 00yUeHHs Ha IpUMepe KOHKPETHON OpraHu3aluu.

Curyanus. [lomydaTs HOBBIE 3HAHHS CETOJHS MOXHO, re yrogHo. K ycmyram mpeanpustuii -
BY3bl U OM3HEC-ILIKOJIbI, TPEHUHIOBbIE KOMIIAHUU, KOHCYJIBTAaHTBl U BHYTpeHHUE TpeHepbl. Ho ecTh eme
OJIMH Ba)KHBIM MCTOYHUK MH(OPMAIMH - CAMU COTPYJHHKH, M ITOT PEeCypc HE CTOMT HEIOOIICHUBATH.
MHorue kKommaHuu OepyT Ha BOOpYXEHHE NPUHLUI IEepPeKpecTHOro oOy4yeHMs, KOorja B pOJHU
NPETo/IaBaTeNs BBICTYIACT KOJUIETa MIIH PYKOBOIUTENb.

KopnoparuBnslii yHuBepcuteT «bumaiin» cosgan B 1999 r. m mouyru cpasy KoMIaHus
opranu3oBasia mpoekT - «KopmoparuBHoe oOyueHmey». [lpuxonsmuii TpeHep He Bcerja CIocoOeH
NoKa3aTh, KaK Jy4lle paboTaTh B TOM MJIM MHOM CUTYyalluH, OH OTOPBAaH OT NPAaKTUKHA KOMITAHUH, CYMTAET
npecc-cekperapb «BpiMmenkomay» FO.OctpoyxoBa. B pamkax 3Toro mpoekTa HamOoliee YyCIIEIIHBIE
COTPYAHUKH IPOBOJSAT TPEHUHTH JIJIsl CBOMX KOJUIET, OJIYYMB CTaTyC (DYHKIIMOHAIBHBIX KOPIIOPATUBHBIX
TPEHEPOB.

Pa3 B monrosa B KOMIIAaHMM MPOBOJMTCS KOHKYPCHBIH HaOOp (DYHKIMOHAIBHBIX TPEHEPOB.
KoHkypc HE ycTynaeT By30BCKOMY: MSITh-/IECATh YeIOBeK Ha MecTo. OTOOpaHHBIM KaHAMIATaM CHavaja
Ope/UlaraloT  JIBa TPEHHMHTa, IOCBALICHHBIX OCOOECHHOCTSAM OOY4eHHUs B3POCION  ayIuTOpHH,
NPEJOCTABISIIOT HEOOXOAUMYIO YIEOHYIO JUTEpaTypy. 3areM (YHKIIHOHAIBHBIE TPEHEPHI MPOXOIAT eIle
KaKk MUHUMYM ILIECTh CTYNEHEH JOMOJIHUTEIBHOTr0 OOyYeHUs, U, KpOME TOrO, pa3 B MECSI UX KIET
KOYYHHTOBasI CECCHUSI C KYPaTOPOM.

Ceronns B «Boimnenkome» pabotaroT 6osee 80 GyHKIMOHATIBHBIX TPEHEPOB, KOTOPBIE MPOBOIST
3aHSATHS TIO TISATH HANpPaBJICHUSM: Pa3BUTHE OPHEHTAIMHM HA KJIMEHTA, YIPaBJICHYECKHMX KOMIETCHIIUH,
JTUYHOU 3(PPEKTUBHOCTH, HABBIKOB MPOAAXK U TEXHHUECKoe o0ydeHue. Harpyska y HuUX HeOobIas - ABa-
TPU TPEHUHTa exeMecsuHo (o ABa JHS Kaxplif). Ho paboTta TpeHepa He oIjiaunBaeTcs OTAENbHO, 3TH
JIOTIOJTHUTEIIbHBIE 00S3aHHOCTH YYUTHIBAIOT IPU UTOTOBOM OIIEHKE IIepCOHAA.

Bo MHOTHX KOMIaHHSX, B TIEPBYIO OYepeIb HHOCTPAHHBIX, IEPEKPECTHOE 0OyUEHHUE CTAI0 YacThIO
KOPIIOPAaTUBHOM KyNIbTypbl. MeHekep 10 MapKeTHHIYy Majoro M cpeiHero OmsHeca kommanuu Depo
Computers A. TpodumoB panbiiie paboTan B MOCKOBCKOM MpeacTtaButeibetBe Microsoft va mosumuu
CRM- wmeHemxepa, a JO 3TOr0 3aHUMall JOJDKHOCTH Op3HI-MEHe/Kepa B Kommanuu T erraLink
Technologies. Ou moceman TpEeHHWHTH B TOJOBHOM oO(dHce CBOMX KOMITAHWH, a 3aTeM IepeaaBal
3apyOeKHBIN OMBIT poccuiickuM Kosuieram. Kommanus Microsoft Bo3BoauT nepekpectHoe oOydeHue B
paHT KOPIOPATHUBHOM penuruu. B mo0oi KOMITaHUM CYIIECTBYET CHCTEMa IIEHHOCTEH, M MEPEeKPECTHOE
oOyuyeHue o0JIeryaeT BHEPEHUE STUX TOHATHH B CO3/1aHUE COTPYIHHKA.



3amanue:

- OeHnTe NPEeUMYIIEeCTBA U HEAOCTATKU CUCTEMBI IEPEKPECTHOr0 00yUSHHsI TepcoHaa.

- YT0 MOKET MOTHUBHPOBATh CAMUX COTPYJHHUKOB JIETUTHCS CBOMMHU 3HAHUSIMHU?

- Kakue meToap! 00ydeHus mepcoHaia MOXHO ObLTO Obl IPUMEHHUTH B JAHHOW OpraHU3aiu?

- HekoTopble opranuzanuu, mpakTUKyroliue oOy4yeHME, CTAJKHUBAIOTCA C MpolieMoil yxoxa
TpeHepoB. Kak Obl BbI IPEATIOKUIM PEMIUTD ATY IpodiieMy?

2) IlonroroBka M mpe3eHTaLus AOKJIAIOB IO pe3ylbTaTaM IPYIIOBOM pabOThI, AUCKyCCUS U
00CyX/IeHUE PE3yNIbTAaTOB, TOJYYCHHBIX pa3HBIMU I'PYIIIIAMH, OIICHKA Pe3yJIbTaTOB paboThl MeTo10M «360
IPagycoB».

3) BrinonHeHne KOHTPOIBHON pabOTHI.

Tema S. YnpasiieHue Kapbepoil mepcoHajia

Jlekniuonuble 3ausaTHsA 1.

VYmpaBneHdyeckass Kapbepa B COBPEMEHHOM MHpPE M €€ COlMalbHasi 3HA4MMOCTb. OCHOBHBIE
HAIpaBJICHUSI MCCIIECAOBAHMS Kapbepbl. TEHIEHIMH B pPa3BUTUU IUIAHMPOBAHMS Kapbepbl NEpCOHAJIA.
CyOBeKThl yrpaBieHUs Kapbepoil. 3agaun U (QyHKIMHM YIpaBieHUs ACIOBOM Kapbepoul. KapbepHbie
npouecchl. @aKkTopsl NPUHATUSA KAPbEPHBIX peIIeHU. THUIIBI Kapbephl U UX XapaKTepUCTUKHU. THUITOBBIE
Monenn Kapbepbl. CiyxeOHO-podeccuoHaNbHOE TpoABMKeHHe. OpraHuzanvs BbICBOOOXKICHUS
nepcoHana. Jrtanbl MPOo(ECCHOHATBFHOTO CTAaHOBJICHUs JHYHOCTH. OpraHuzamusi ¥ peryimpoBaHHUE
WHJUBUIyaJIbHOW Kapbepbl. THAMBUyaNbHBIE TUIaHBI KAPbEPHOTO pa3BUTHs. IHCTpyMEHThI NOCTPOEHUS
U pa3BUTHS MPO(HeCCHOHATBHON Kapbephl.

IIpakTuyeckue 3anaTus 2.

Lenb - 3aKkperuicHre TEOPETUICCKUX 3HAHUN 00 yIpaBICHUH Kapbepol MepcoHara.

1) IIpoBeneHue ycTHOTO OMpoca CTYACHTOB C 3JIEeMEHTaMu Oecellbl U AMCKYCCHUU IO BOMpOcam
TEMBI:

. Uto 3HauuT "ynpaBisTh 1€I0BOU Kaphepoit"?

. Uto mpenacrasisieT co0oif Kapbepa Kak 00bEKT yrpaBieHus?

. Kakue stansl ’KM3HEHHOTO TyTH U Kapbepbl paOOTHUKA BbI 3HaeTe?

. HackosibKo U3HEHHBIE LIeIHM U KapbepHbIE IJIaHBI COOTBETCTBYIOT JIPYT ApYyry?

. KaxkoBo Balie oTHOLIEHHUE K pa3IMYHbIM BUAAM U MOJEISAM Kapbepbl?

. Kakue BuzpI kapbep Ha Balll B3I IPEANIOYTUTENbHEE?

. KakoBbI mI10CHI 1 MUHYCBI HHIUBUAYAJIbHOTO YIIPABIECHUS Kapbepoi?

. MOKHO 11 TOBOPUTH O HAIIMOHAJIBHBIX WJIM TEPPUTOPUATIBHBIX OCOOCHHOCTSIX Kaphepbl?

9. Kakumu MoryT ObITh QYHKIIUN CYOBEKTOB yIpaBJIEHUs Kapbepoi?

10. HazoBuTe BUIbI TOJKHOCTHOTO MEpeMEIIEeHNs] paOOTHUKOB.

11. Kak ocymiecTBistoTcs nepeMelieHus: pabOTHUKOB U YIpaBiIeHHUE Kapbepoi?

12. KakuM 00pa3oM MOXKHO OPraHM30BaTh CUCTEMY YIIPaBIIEHUS KaphepOoi B KOMITAHUH?

13. Hasosure ¢akropel, Bo3aeicTByromue Ha 3(G(GEKTUBHOCTh YIpaBIEHUS Kapbepod B
Pa3IUYHBIX KYJIbTYypax.

14. KakoBbI KpUTEPUH YCIEIIHOCTH U HEYCIIEIIHOCTH UHANBUIyaJIbHOU Kapbephbl?

15. B uem coctouT crnenuduka ynpabiieHUs: Kapbepoi MOJIOIBIX CHEIHATUCTOB?

16. Cy1iecTByIOT JIM T€HEPHBIE ACTIEKTHI Pa3BUTHUS Kapbephl?

2) [IpoBeneHue TeCTUPOBAHUS 1O BOIIPOCAM TEMBI.

03N N KW

IIpakTnyeckue 3ansaTus 3.

llenb - HayduTbCad MPUMEHSTh TEOPETHUUYECKHE 3HAHHA B O0JIACTH yNpaBJeHHs Kapbepoil mpu
pELIEHNN IPAKTUUECKUX 3a/1a4.

1) UnauBuayanbHas paboThl CTYJIEHTOB 10 PEHICHHUIO MPAKTUYECKUX CUTYALIUH.

Curyauus. [IMpeKkTop 1m0 MapKETHHIy KPYHHOW IPOW3BOJCTBEHHOW KOMIIAHMM CTOUT IEpPE]
HENpOoCThIM BbIOOpOM. OAMH U3 COTPYIHUKOB OTAeNa paboTaeT B KOMIAHHUM JOJbIIE BCEX OCHOBHBIX
COTPYJIHHUKOB U B HACTOSIIEE BPEMsI IPETEHYET Ha JOHKHOCTh PYKOBOAMTENS OTAeNa npoaax. IIpu atom
€CTh JIPYyrofl COTPYAHHUK, KOTOPBIM MO YMPaBIEHYECKUM CIOCOOHOCTSIM 0o0Jiee COOTBETCTBYET STOM
nojpkHOocTH. HazHadeHne BTOPOro COTpyAHMKAa Ha JOJKHOCTh PYKOBOJUTENS OTZAENA MPOJAXX BBI3OBET
CHJIBHOE HEIOBOJIBCTBO IEPBOTO U, CKOPEE BCETO, BOJIHY HEIOBOJIBCTBA BCEX COTPYIHHUKOB OTAEIA.

Bonpoc: Kak nocrynuts gupekropy? Kakue nelcTBUS OH JOJKEH NPEANPUHATH B TaKOH
CUTyaluu?



Curyauus. J[Ba coOTpynHHKa, 3aHMMAIOLIMX B OpraHM3allud OJMHAKOBBIE paboune MecTa,
NPETEHIYIOT Ha OJIHY U TY e JOJDKHOCTh 00J1€ BHICOKOTO YpOBHs. OTHOIIEHUS MEXKy HUMH IPY>KECKHUE.
PykoBOACTBO, CpaBHMB BO3MOXHOCTH Ka)J0r0 M3 IMPETEHACHTOB, PEIIACT OJAHOTO U3 HUX ITOBBICUTH.
[Toce 3TOro TOT COTPYAHUK, KOTOPBIN HE 3aHSJ 0’KUAAEMON TIO3UIINHU, HAUMHAET OOMKAThCs, 3aBU10BATh
U OTHANAThCA OT CBOEro, IIPOJIBUHYBIIETOCS MO KAapbepHOM JiecTHHIE, ToBapuia. Ero
IIPOU3BOJUTENIBHOCTD TPY/a MAaJaeT U, B KOHLIE KOHIIOB, OH YBOJIbHSAETCS U3 9TON OpraHU3al|H.

Bompoce:: Kakue ommOku AONYCTHIIO PYKOBOJICTBO, OCYUIECTBIISAS JIaHHOE KapbhepHOE
nepemenieHre? YTo MO>KHO OBUIO OBI IPEITPUHATH B OITMCAHHOM BBIIIIE CUTYalllH, YTOOBI IPEIOTBPATUTH
YXYALIEHUE OTHOLIEHUW, CHUKEHHUE MPOU3BOJIUTEIBHOCTH, a 3aT€M M YBOJBHEHUE TOIO COTPYIHHUKA,
KOTOPBIN HE MOJIYYHII TOBBILICHUS?

Curyanus. Bam npeiaraercst BeIOpaTh ce0e 3aMeCTHTEsI U3 KaHIUIaTOB, KOTOPBIE OTINYAI0TCS
CIIETYIOIIUMH OCOOCHHOCTSIMU BO B3aUMOOTHOIIICHUSX C BBIIIECTOSIIIUM HAYaIbCTBOM.

[lepBbIit KaHIUAAT Cpa3y COTJIAMIACTCS C MHCHUEM HITU PACTIOPsDKEHHEM HadalbHUKA, CTPEMHTCS
4eTKO, 0€30rOBOPOYHO U B YCTAaHOBJICHHBIC CPOKH BBHITIONHATH BCE €ro 3afaHusi. BTOpol mpeTeHaeHT
MOYKET OBICTPO COTJIAIAThCS C MHCHUEM HAaYallbHUKA, 3AMHTEPECOBAHHO M OTBETCTBCHHO BBITIOJIHSTH BCE
€ro pacropsDKEHUS M 3a/I1aHUS, HO TOJIBKO B TOM CITydae, €CJIM Ha4aJIbHUK aBTOPUTETEH JIJIsl HETO.

Tpetnii obnagaer GoraTbiM NPOGECCUOHATBHBIM ONBITOM U 3HAHHUSMHU, XOPOIIMH CIICIHAIUCT,
YMEIIbI OpraHu3aTOp, HO OBIBACT HEY)KMBUYUB, TPYJACH B KOHTAaKTaX. UeTBEpTHI KaHAWIAT OYCHB
OTBITHBIA U TPAMOTHBIN CIICIUAINCT, HO BCET/Ia CTPEMHUTCS K CAMOCTOSITCJIbHOCTH U HE3aBUCHMOCTH B
paboTte, HE JTFOOUT, KOT/1a EMy MEIIAoT.

Crnenaiite cBOI BBIOOP ¥ OOOCHYHTE €ro.

Curyanms. Bam npencraBieHa BO3MOXXHOCTB BBIOpaTh cede 3amectutens. MMeercst HeCKOJIBKO
KaHauaatyp. [IpeTeHIeHThl OTIMYAOTCS CIEIYIOIMMMHE KadecTBaMu. [lepBblii KaHAWAAT CTPEMHUTCS
MMpexKaAC BCCTO K TOMY, YTOOBI HaJ1aauThb IIO6pO)KCJIaTCJH)HI)I€ TOBAPUIICCKHUEC OTHOIICHUA B KOJUICKTUBC,
co3nath Ha pabore arMocdepy B3aUMHOrO JOBEpHsS U APYKECKOTO PACHOJIOKCHUS, MPEANOYUTACT
n30eratb KOH(IMKTOB, YTO HE BCEMH IOHUMAETCSI MPaBUIbHO. BTOPOil MpeTeH1eHT 4acTo NpeArnoYnTaeT
B MHTEpecax jeja WATH Ha 00OCTPEHHE OTHOIICHHM, «HEB3Mpas Ha JHIA», OTINYACTCS MOBBIIICHHBIM
YYBCTBOM OTBETCTBEHHOCTH 3a MOPYYEHHOE Je710. TpeTHii mpeArnoynTaeT paboTaTh CTPOTO 10 MPaBUiIaM,
BCET/Ia aKKypaTeH B BBHINOJHEHUU CBOUX JOJDKHOCTHBIX O0SI3aHHOCTEH, TpeOoBaTelneH K MOAYNHEHHBIM.
YeTBepThlil KaHAMIAT OTJIMYACTCS HAMOPUCTOCTHIO, JIMYHOM 3aWHTEPECOBAaHHOCTHIO B padorte,
COCpE/IOTOYEH Ha JOCTHIXKEHHWH CBOEU IIeJH, BCErJa CTPEMHTCS JOBECTH JENO 1O KOHIA, HE MPHUIacT
0O0JIBIIIOTO 3HAYEHUS BO3MOKHBLIM OCJIOKHEHUSIM BO B3aMMOOTHOIIEHHUSIX C IIOJYNHCHHBIMU.

Cnenaiite cBoii BEIOOp M 000CHYITE €ro.

Curyarnus. ToJIbKO 4TO OTKpBIIACh HOBas BakaHcusa. OHa kaxeTcss Bam oueHb 3aMaHYMBOM, XOTA
y Bac HeT ombITa B Takoro poja aesrenbHocTd. Ho Tak kak Bel Xoporo cedst 3apeKoMeHI0BalId, JPY3bs
yoexnaroT Bac pemuTbes Ha 3T0. Bam Kaxercs, 4TO CHOCOOHOCTH TMO3BOJISIOT BaMm 3aHsATH 3Ty
JIOJKHOCTB, IaKe ¢ HeZoCcTaToYHbIM onbiToM. Kak Bel moctynure?

CI/ITyaHI/ISI. Bawm npeajararoT IMOBBIIICHUE. HoBag JOJDKHOCTH BbIIIC OIIAYUMBACTCA W BECbMa
npectikHa. Ho Bel He 3Haere, Oyzaer nu sta pabota nocTaBisaTh Bam ymoBierBopeHue, 6oiee TOro,
npenmnonaraere, uro He Oynet. Kak Bel moctynure?

2) IloarotoBka OTBETOB U OOCYX/IEHHE PE3YyIbTATOB, OLIEHKA PE3YIbTaTOB PaOOTHI.

IIpakTnyeckue 3ansaTus 4.
ens - popMupoBanre ymMeHUH 10 MPUMEHEHHIO TEOPETUUECKUX 3HAHUHN B 0071aCTH

yIpaBJIEHUS Kapbepoil MPpH peIIeHNH MPAKTUYECKHUX 3a/1a4.

1) Boimonnenue mnpaktuueckux 3anaHuil "CocraBineHue xu3HeHHoro miaHa", "Pa3pabotka
KapbeporpaMmel MeHepkepa" (mpuioxeHue 3).

2) IlpoBepka 1 00CyX)eHUE TTOJIYICHHBIX PE3YJIbTATOB.



Tema 6. Opranusanusi padoTbl ¢ KQAPOBbLIM pe3epBOM.

JleknuonHble 3ausTHA 1.

enu xagpoBoro pesepBa. Bunbsl xaapoBoro peseppa. [loaroroBka pesepBa Ha PYKOBOASIINE
nomkHoctd. OcobeHHoCTH 00ydeHus pykoBoautenei. TpeGoBanus k 00ydeHHIo pykoBoauTeneid. Dopmbl
oOyuenus pykoBoauteneil. [lmanupoBanue paboTsl ¢ pezepBoM. Opranuzanus pabOTbl C KaJIpOBBIM
pesepBoM. OTOOpP B KaZpoBBIK pe3epB. JTansl HOpMUPOBAHHS KAJAPOBOTO pe3epBa. TpyaHocTu B paboTte
¢ pesepBoM. [lonokeHre 0 MOATOTOBKE KaJpOBOro pe3epBa opraHuzanuu. JHQPeKTUBHOCTH pabOTHI C
KaJIpOBBIM PE3E€PBOM.

IIpakTnyeckue 3aHATHSA 2.

Lenp - 3aKperieHHe TEOPETHUECKUX 3HAHWU 10 BOMPOCAM OpraHM3aluu paboThl C KaapOBBIM
pE3epBOM.

1) IIpoBenenue yCcTHOTO OMpoca CTYACHTOB C 3JEeMEHTaMH Oecellbl U JTUCKYCCHH IO BOIPOCaM
TEMBI:

1. [Ins yero B opraHu3alivy CO3/1a€TCs KaApOBbIN pe3epB?

2. Kak Bpl gymaere, ¢ kKakuMmu MpoOJieMaMHd MOJKET CTOJKHYTbCS OpraHHu3alus, B KOTOPOM
OTCYTCTBYET KaJpOBBIi pe3epB Ha KJIFOUEBbIE 10JKHOCTU?

3. Kakue Bubl kagpoBoro pezepsa Brl 3HaeTe? B uem ux otnuuus?

4. Ha xakue AODKHOCTH B opraHu3anuu Bbel Obl cTanu co3gaBaTh CTPAaTErHUYECKUi KaJpOBBIN
pe3epB, a Ha KaKue — MepcreKTUBHbIN? OTBET 000CHYIITE.

5. Kak ocymecTisieTcs miiaHupoBaHUE KapoBOro pe3epna?

6. Kakume mnpuHIunbel AOMDKHBI COOMIOAAThCA TpH  (OPMHUPOBAHUM KAAPOBOTO pe3epBa
opraHu3amuun?

7. Kak BbI cuntaeTe, TOTOBHOCTB K PHCKY, 3TO Ka4eCTBO JKeIaTeIbHOE ISl KaHAU/1aTa B KaJAPOBBIA
pe3epB Ha PYKOBOJISIIYIO JIOJDKHOCTD, WK Heponmyctumoe? OTBET 000CHYHTE.

8. HazoBute HemomycTMMble KayecTBa IS KaHAuAaTa B KaJpOBBIA pe3epB HA JOIKHOCTD
PYKOBOJUTEIS CITYKObI YIIpaBJIeHUs [IEpCOHANIOM opranu3zanuu. CBoil 0TBET 000CHYMTE.

9. Kak BwI cuntaere, 1omkeH Jid ObITh (M KaKOil) YCTaHOBIIEH BO3PACTHOM IIE€H3 ISl KaHIUIaTOB
B KaJIpoBbIil pezepB? OTBET 000CHYMHTE.

10. Kakum o00pa3oM MOXHO OLEHHTb 3(P(GEKTUBHOCTh KaJpPOBOTO PpE3EepPBHPOBAHUS B
OopraHu3aIuun?

2) BeinosiHeHEe TECTOBOTO 3aaHuU.

3) 3amura pedepaTos.

IIpakTnuyeckue 3aHATHSA 3.

Ilenb - HayYuThCAd NPUMEHATH TEOPETUUYECKUE 3HAHMS MPH OpraHU3aluu padOThl C KaJpOBBIM
pE3EPBOM.

1) PaGoTa B Mukporpymmax (¢ Y4ucIeHHOCTHIO Y4aCTHUKOB He OoJiee 5 4esloBeK) 10 pacCMOTPEHUIO

Y aHaAJIM3y KeNC-CUTYyalUH.
AO «Xnebnpom» paboTaeT Ha PBIHKE MHUIIEBON MPOMBINUIEHHOCTH Oosnee 30 jeT, u 3a 3THU TOIBI
CMEHMUJIOCH HE OJIHO MOKOJICHUE COTPYIHUKOB. ECiiu cOTpyIHHUKH pacTyT NpodecCHOHaNbHO, Y KOMITAHUH
Bcerga OynyT JOCTOWHBIE KaHAWAATHl Ha BakaHTHBIE MecTa. C 3TOW IIENbI0 B KOMITAHWH JCHCTBYET
nporpaMMa (OpMHUPOBaHHUS U pa3BUTHUA KaapoBoro pesepsa «llepcrnektuBa». E€ ydacTHUKOM MOKET
cTaTh 1000 coTpyaHUK. OJIHAKO €CTh PETJIaMEHT BCTYIJICHUS B ITporpaMmy. JKenaromux yqacTBoBaTh B
nporpamme HR-KypaTopsl IpOCST BBINOIHUTE 3aaHusl. [IepBoe — mpoyecTs 01HY U3 ISTH MPEI0KEHHBIX
KHUT U3 KOPIOPAaTUBHOM OUOIMOTEKH (0 TMYHON 3(PPEKTUBHOCTH, MEHEPKMEHTE B OPTaHU3allUU U JIp.),
U cllaTh 3K3aMeH. BTopoe 3aaHue mpakTH4eckoe — MPeUIOKUTh YIIydllleHne (MUHU-TIPOEKT) B paboTe
CBOETO MOJIpa3/IesIeHus], peaIn30BaTh €ro U MOArOTOBUTH OTYET. Hanpumep: peruoHanbHbIM MEHeKep M0
npoaaxaM u3 ExatepuHOypra mpeuiokui 3aaeiicTBOBaTh HOBBIM KaHaJ peaqu3aluyl JUis MPOAYKIUH
openna Dr. Korner (x1e0upl, CHEKH U3 cepuu «30pOBOE MUTAHHUE)») YEPEe3 allTeKH, a TaKkKe MpuIyman
peKiIaMy, 4TO YBEIMUYMIIO IPOJaKH ITOTO MPOJAYKTA.

Ha cnegyromem stane kKaHauaaT yyacTBYeT B CaMOIIpPE3EHTAIlMM, IJle paccKas3blBaeT O cebe u
cBoux Hemsix u ap. Ha atoit Berpeue mpucyrcrBytoT HR-kypaTopa, reHepanbHblii TUPEKTOpP M TOM-
MEHEKEPbl KOMITAHHH.

B kazpoBoM pe3epBe 3a COTPYIHUKOM 3aKpeIIsieTcs He a0CTpaKTHast JOJKHOCTh, a KOHKpETHAs
MO3ULMS, CYIIECTBYIOIIAs B KOMIIAHMHM, & TOT, KTO €€ IOKa 3aHMMAET, CTAHOBUTCS PYKOBOJUTEIIEM
DE3EDBUCTA.



Ha ocHoBaHMU pe3ynbTaTOB OLIEHKH JETOBBIX U JMYHOCTHBIX Ka4eCTB U €ro MpogecCHoHaTbHON
KoMreTeHTHOCTH HR-KypaTop cocTaBisier WHAMBUAYAIBHBIN IUIAH Pa3BUTHS COTPYIHUKA HA OJUH TOI.
[lnan BKJIIOYAET TPEHUHTH W CEMHUHApBI (I OCBOSHUS Mojaenu dS(PQPEKTUBHOTO TTOBEICHUS),
camooOpasoBanue (M3y4eHHEe OCOOCHHOCTEW OM3Heca), YCTaHOBJICHHE OOpAaTHOHM CBS3U (OT KOJUIET U
HEINOCPEJICTBEHHOTO PYKOBOAMTES JUIsl TOHUMAHUS YCIIEUTHOCTHU MTOBEJACHHUE PE3EPBUCTA), TPUOOIIECHNE
K OIIBITY KOJUIET, CIIelIMaIbHbIC 3a7aHus (3a/1a41 BBIXOISIIUE 32 pAMKH 00S3aHHOCTEH, PeLIeHHE KOTOPBIX
TpeOyeT pa3BUTHS HY>KHBIX KOMIETCHIIHIA).

B Takom ¢opmare coTpyaHHK paboTaeT roj, mocie 4ero J0HKEH OTYUTATHCS O TOM, YTO C/IEIaHO
IO TUIaHY, YTO HE BBIMOJIHEHO (1ToueMy?) U BBIMOJIHEHO cBepX MmiaHa. OT4éT o0cyxnaercs Ha BCTpeue, Iie
HNPUCYTCTBYIOT pe3epBUcT, HR-kyparop u nepxarens neneBoi nomkHoctu. Ilocnennue nensTcst CBOUMU
BBIBOJIaMHU C COTPYAHMKOM M JAlOT PEKOMEHJAIMHU Mo JalbHeieMy pa3Butuio. Ilocie 3Toit Bctpeun
YYaCTHHK CHOBA TOTOBUT CaMONPE3CHTAIMIO AJs TOI-MeHepkepoB. Ilocie mpe3eHTanuu pe3epBUCTY
MPEIOCTABIISAIOT HOBBIM MHAMBUAYAIbHBIN IUJIaH Pa3BUTHS HA CIEIYIOIIMHA MEepHoJ — C YYETOM Bcex
pEeKOMeH1alui, BEIBOJIOB, OLIEHKH H T.JI.

Uro 310 nmaér kommanuu? KanpoBelil pe3epB Tom-MeHEIKepoB MOKpbiBaeT 41 % mno3unui,
MIPEEMHUKH €CTh 00JIe€ UeM Y TPETH OIEepPAIlMOHHBIX TUPEKTOPOB U UX 3aMecTUTelNe, 33 % Bcex BakaHCUI
KOMIIAHUM OBUIM 3aKPBITHI 32 CUET BHYTPEHHHUX MEpeBOAOB. PaOOTHUK, KOTOPBIA BBIPOC U3 PSAIOBOTO
CHENHAINCTA, OTIUYHO 3HACT CIIeU(HUKY OM3HECA U JIOSJICH K KOMITAHUH.

Bompockr:

1. Kakue 3tamnsl paboThl ¢ KaApOBBIM PE3EPBOM OIMCAHbBI B CUTYal[UU?

2. Kakue npeumyiecTBa JaeT NpuMeHsemas cxema paboThl ¢ KaJApoBbIM pe3epBoM? B uem ee
HEeJ0CTaTKu?

3. HazoBuTE y4acTHUKOB KaIpOBOTO PE3EPBUPOBAHUS B KOMIIAHHH.

4. Kakwe MeToApl TOATOTOBKHA pPE3EPBUCTOB NPUMEHSIOTCS B oOpranm3anuu? B dem wux
npeumyuiecTna’?

5. ChopmymnupyiiTe peKOMEHIAIIMH TI0 OPTaHU3aIHH PAabOTHI C KaJIPOBBIM PE3EPBOM B KOMITAHHUH.

2) IloaroToBka W mpe3eHTAlMs JOKIAJA0B MO pe3yabTaTaM TPYMNIOBON pabOThI, AUCKyCCUS U
00CYX/IeHHUE pPEe3yNIbTaTOB, MOJYYCHHBIX Pa3HBIMH TPYIIAaMH, OIIEHKA PE3yJbTaTOB PAaOOTHI METOJIOM
«360 rpanycoBy.

IIpakTnyeckue 3ansaTus 4.

Lensb - popMupoBaHue yMEHHSI OPraHU30BbIBaTh pabOTy € KaAPOBBIM PE3EPBOM.

1) IlpoBenenue nenoBoit urpsl "@opMHUpoBaHUE KapOBOro pe3epBa U padboTa ¢ HUM".

Onucanue 3a1aHus ¥ X0/1a UTPBI IPEACTABICHO B MPUIIOKEHUH 4.

2) ObcyxaeHne NOoTy4eHHBIX pe3yabTaToB. [lo/1BeieHne UToros.

Tema 7. 3apyOexHblii ONBIT 00y4eHHS W PA3BUTHS EPCOHATIA

JlekunonHnble 3ansaTH 1.

Mogens BHYTpU(QHUPMEHHOTO OOYy4YeHHs, OCHOBaHHas Ha (OPMHPOBAHUU JIUJEPCTBA.
CamooOyuaroiuecs: opranuzanui. Mojenb camooOyuarolieiicss opranuzanuu. OOydyeHue U pa3BUTHE
nepconana B kommanusx CIIA. OOyuenue u pa3BuTHE NEepcoHana B KommaHusx Snonuu. Kpyxku
kauecTtBa. Poranus. OOydeHue u pa3BUTHE MEpCOHANIA B €BpOIEHCKUX cTpaHax. O0y4yeHne u pa3BUTHE
nepcoHana crpaHax AsuM. 3apyOekHble METOIbl BHYTPU(PHUPMEHHOTO OOYYEeHHs IepcoHaja, HX
0ocobeHHOCTH. OCOOEHHOCTH MOCTPOCHHS Kapbephl B 3apyO0eKHBIX CTpaHax.

IIpakTnyeckue 3ansaTu 2.

Henb - uzyuenue 3apy0eXHOrO OnbITa 0OY4YEHUS M Pa3BUTHS MEpCcOHalla U BO3ZMOXKHOCTEH ero
IIPUMEHEHHUS B POCCUNCKUX KOMITAHHUSX.

1) [ToaroroBka MOKIAI0B O TEMaM:

- Mopens camooOyyarorneiicst opranuzanuu boiinena u H. /lukcona

- CamooOyyarorasicst opranuzarus [1. Cenre

- Huknst o6ydyenus K. Aprupuc u JI. llon. Monens CEKM U. Honaka u X. TakeyTH,

- DTanbl NOCTPOEHUsI caMO00yyaroIencsl OpraHu3aliu

- Buyrpudpupmennoe odyuenue B komnanusx CLIA

- Cucrema kaapoBoil poTauuu B IMOHCKUX KOMITAHUSIX

- O0yueHue nmepcoHalia B €BpONEHCKUX CTpaHax

- OcobGenHocTH 00y4eHHS TIEpCoHala B CTpaHax A3Uu

- OCcOoOEHHOCTH MTOCTPOCHHSI KAphEPhl: CPABHEHUE HECKOJIBKUX CTPaH



2) O0cyxIeHHEe TOKIAI0B.

3) @opmMmynupoBaHHE BBIBOJOB O JOCTOMHCTBAX W HEAOCTAaTKaX HCIOJIb30BAHUS 3apyOeKHBIX
METO/I0B 0Oy4EeHHS MepcoHana, UX OCOOCHHOCTSX, BOSMOXKHOCTSX W OTPAHWUYCHUSAX WX NMPUMCHCHUS B
POCCUICKHUX OpraHU3aLMIX.

5. HEPEYEHb YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JJIsA
CAMOCTOSITEJBHOM PABOTHI OBYUAIOIIMXCS IO JUCHUIIJIUHE

5.1. Buabl v opranu3zanms cCaMoOCTOSITEIbHOM PadoThl 00y4al0IIUXCA

YcnenHoe OCBOEHHE TEOPETHYECKOTO MaTepuana 1o JuciuinHe «OO0ydeHue W pa3BUTHE
nepcoHaia» TpeOyeT cCaMOCTOSTEIbHOM paboThl, HAllEIEHHOW Ha YCBOEHHE JIEKIITMOHHOTO TEOPETHUECKOTO
MaTepHaia, paClIMpeHHe U KOHKPETH3AIMIO 3HAaHUH 10 pa3HOOOPa3HBIM BOIPOCaM O0yUYeHHS U pa3BUTHS
nepconana. CamocrosiTenbHast paboTa CTYACHTOB IPEyCMAaTPUBAET CIASAYIOIIUE BUIbIL:

1. AynutopHasi caMoCTOsITelIbHAsE paboTa CTYyJEHTOB — BBHIMOJTHCHUE HA CEMUHAPCKUX 3aHATHIIX
3ajaHUM, 3aKPEIUIAIONIMX TOJIYYCHHbIE TEOPETHUECKHE 3HAHMS JMOO pACIIUpSIONIME HX, a TakKke
BBHITIOJTHEHUE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHUN MHIUBHUIYaTbHOTO WJIM TPYIIIOBOTO XapakTepa
(MOATrOTOBKAa YCTHBIX JTOKJIAJI0OB WM COOOILIEHUN O pe3yibTaTax BBHIMOJHEHHs 3aJaHHi, BBIIOJIHEHUE
CaMOCTOSITEIIbHBIX MIPOBEPOUHBIX pa0dOT MO UTOTaM U3YUEHUS OT/IETBHBIX BOIIPOCOB U TEM AUCITUTUINHBI);

2. BHeaymuTopHasi caMOCTOsITelNbHass padOTa CTYIAEHTOB — IOATOTOBKA K JIEKIMOHHBIM H
CEMHUHApPCKUM 3aHSTHUSM, IOBTOPEHUE U 3aKPEIUICHUE paHee M3YyYEHHOI'0 TEOPETHMUECKOIo MaTepuala,
KOHCIIEKTUPOBaHUE YU€OHBIX MOCOOUHN U MEPUOINYECKUX U3JaHUH, N3yueHue npooieM, He BBIHOCUMBIX
Ha JICKIMW, HANUCaHHWE TEMaTHYECKUX pedepaToB, IMOATOTOBKA K JEJIIOBOM WIpe, BBHINOJHEHUE
MPAKTUYECKUX 3aJaHH, MOJATOTOBKA K TECTUPOBAHUIO MO JUCIUILINHE, BHITOJIHEHUE UTOTOBOM paOOTHI.

Bonbiioe 3HaueHuwe B MpenojaBaHUU JUCHMIUIMHBI OTBOJMTCS CAMOCTOSITEIIBHOMY ITOUCKY
CTyJEHTaMH UH(OPMAILIMHU IO OTAEIBHBIM TEOPETUUECKUM U MPAKTUYECKUM BOIIPOCAM U MpodieMam.

[Ipy mnyaHupoOBaHWKM M OpraHU3ANMH BPEMEHU UIA HM3YYCHHS JTUCHUIUIMHBI HEOOXOIMMO
pykoBojacTtBoBaThes 1. 4.1.1 wim 4.1.2 paGodeil mporpamMmbl JTUCHUILIMHBI «OOyYeHHE W pPa3BUTHC
NepCoHaIa» U 00ECIEeUUTh IOCIEA0BATEILHOE OCBOCHHE TEOPETHMYECKOI0 Marepualia 1o OTAEIbHBIM
BOIIPOCAM U TEMAM.

Haubonee nenecoobpa3eH cilenyromuid MOPSAOK H3YYEHUS TEOPETUYECKUX BOIPOCOB IO
mucruriniae «O0yueHne U pa3BUTHE TIEPCOHATIAN:

1. I3ydenne cnpaBOYHUKOB (CIIOBApEl, SHIIUKIIONEAMH) C IEJIbI0 YSICHEHUS 3HAYCHHUSI OCHOBHBIX
TEPMHUHOB, ITOHATHI, ONIPEIEIICHHUI;

2. VI3ydenne yuyeOHO-METOAMYECKUX MAaTEPUATIOB JJIs JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHH;

3. H3ydeHne pEeKOMEHAYEMOH OCHOBHOM M JOIMOJHUTENIBHOW JUTEPaTypbl U SIEKTPOHHBIX
WH()OPMAIMOHHBIX UCTOUYHUKOB,

4. W3ydeHue NOMOTHUTENBHOW JUTEPATYphl M DJIEKTPOHHBIX MH(GOPMAIMOHHBIX HCTOYHHKOB,
OTIpe/IeNIEHHBIX B PE3Yy/IbTaTE€ CAMOCTOSTENILHOTO MOKUCKA HH(OPMALINK;

5. CamocrosTenbHas MpOBEpPKa CTENEHU YCBOCHHS 3HAHWN MO KOHTPOJIbHBIM BOIPOCaM W/HMIU
3a/IaHUSIM;

6. IloBTOpHOE M JOMOJHUTENbHOE (YIIyOJieHHOE) M3Y4YeHHE PacCMOTPEHHOro Bompoca (MpH
HEOOXOIMUMOCTH).

B mpormecce camocTosTensHOM paboThl Hal y4eOHBIM MAaTepUATIOM PEKOMEHIYeTCsS COCTaBUTh
KOHCIIEKT, TJIe KpaTKo 3alucaTh OCHOBHBIE MOJIOKEHUS U3ydaeMol TeMbl. [lepexoauTs K cieayromeMy
pazzieny MO>KHO TOCJie TOT0, KOrJa MpeAIIecTBYIONIMI MaTepuall MOHIT U YCBOEH. B 3aTpyIHUTENbHBIX
CIIydasiX, BCTPEYAIOIIMXCS NpPU HU3YYEHUU Kypca, HEOOXOAMMO OOpaTUThCA 3a KOHCYJIbTalUeH K
MPENo/1aBaTelo.

[Ipy m3yueHWM MUCHIUILIMHBI HE PEKOMEHIYETCsl MCIOJIb30BaTh MaTepHaibl, MOATOTOBICHHBIC
HEU3BECTHBIMH aBTOPAaMH, pa3MEUICHHbIE HAa HEO(PHUIMAIBHBIX CalTax HEIEIOBOTO COACPIKAHMS.
KenarenpHo, 4TOOBI HCTIOIB3yEMbIE OMOIUOTpadrUecKre HCTOYHUKH OBbUIH U3aHbl B IIOce1HuE 3-5 NeT.
CTyneHThl TpHU BBINOJHEHWH CAMOCTOSITENBHOM paboOThl MOTYT  BOCIOJB30BaThCA — y4eOHO-
METOMYECKMMH MaTepuaiaMu Mo Aucuuiuinie «O0yueHue u pa3BUTHE MEPCOHANay, MPeICTaBIeHHbIMU
B DJICKTPOHHOW OMONMOTEKE WHCTUTYTA, W TMPEAHA3HAUYEHHBIMH JUJIS TIOJTOTOBKM K JIEKIMOHHBIM M
CEMUHAPCKHUM 3aHATHSIM.

[lepeueHb OCHOBHBIX y4YEOHO-METOAMYECKHX MATEPHANIOB I JIEKIIMOHHBIX W CEMHUHAPCKUX
3aHATUHN TPENICTABIICH B I1. 7. pabodel MporpaMMBbl TUCITUTUIHHBI.



KoHTposib aymuTOpHON CaMOCTOSTEIBHON pabOThl OCYIIECTBISECTCS B (opMe IHUCKYCCHH,
cobecenoBanusi. KoHTpoIb BHEAYJUTOPHOH CaMOCTOSATENLHOW pabOThl CTYJIEHTOB OCYLIECTBISIETCS B
(hopMe yCTHOTO WJIM MTUCHbMEHHOT'O OMpoca.

[IpoMeXyTOUHBI KOHTPOJIb 3HaHWH B (opMe 3adera OCYIIECTBISETCS IOCPEICTBOM
MMACbMEHHOI'0 TECTUPOBAHUSI, BKIKOYAIOLIErO BOIIPOCHI U 33JIaHU ISl CAMOCTOSATEIBHOIO U3YYEHUSI.

Samanusa s

Ounas | OuHo-3a04Hast | 3aouHast . dopma
Tema, pazaen dbopma (bopma dbopma CaMOCTOSITEIILHOM KOHTDOILS
p p p paboTsI p
1. OOyueHue u .
i Pabota ¢ ydeOHOH
pa3BUTHE . Omnpoc u Gecena.
JUTEPATYPOH.
nepcoHasa B Onenka
6 10 16 [ToaroToBka k ormpocy.
cucreme BBITIOJTHEHUS
[Toaroroska
yIpaBiIeHUS TECTOBOT'O 3aJJaHUsl.
TECTUPOBAHUIO.
NIEPCOHAIOM
.. |Ompoc u 6ecena.
PaGora ¢ yueOHOH p
9 OueHka TecTOBOIO
JTUTEPATypPOH.
2. Apantanus ToxrotosKa 3a/1aHMSL.
nepcoHaia B 6 8 14 Ornenka
TECTUPOBAHUIO.
OpTraHu3aIuu TosroToska BBITIOJTHCHUS
MPAKTHYECKHUX
MPAKTUYECKUM 3aHATHUSM. .
3aJaHHH .
Omnpoc u Gecena.
PabGora ¢ eOHol[O1leHKa TEecTOBOTO
3.Opranuzanus s
AGOTEL o JTUTEPATypPOH. 3a/laHusl.
26 CHIIO 6 10 12 [ToaroroBka pedepatoB. |[OueHka
neYZOHana [ToaroroBka K|BBITTOJTHEHUS
p MIPAKTUYECCKUM 3aHSATHSM. |[TPAKTHICCKIX
3a7laHUN.
Omnpoc u Oecena.
PaGora ¢  yueOHoii|3amuTa pedeparos.
JIUTEPATYpPOil. Ouenka
[ToaroroBka K|BBITTOJTHEHUS
4. Meronsl TECTUPOBAHUIO. TECTOBOI'0 3aJIaHUS.
o0y4deHus 6 12 14 [TonroroBka pedeparoB. (OueHka paboOThl Ha
nepcoHasna [ToaroroBka K|IpakTHYECKUX
MIPAKTUICCKUM 3aHSTHSIM. [3aHITHSIX.
IToaroroska k|IIpoBepka
KOHTpPOJIbHOM paboTe. KOHTPOJIbHOM

paboThI.




Ompoc u Gecena.

Pabora c eOHol
. Y Oruenka
JUTEPATYPOH.
5. Ynpasnenue BEITIOTHEHHUS
o IToaroroBka K
Kapbepoi 6 10 12 TECTOBOT'O 3aJ[aHUsI.
TECTUPOBAHUIO.
nepcoHana Onenka paboOThI Ha
IToaroroBka K
MPAKTUICCKHIX
MPAKTUYECKUM 3aHSATHSM.
3aHATHUIX.
Pabora c eOHol
. i Ompoc u Gecena.
JTUTEPATYPOH.
Ornenka
IToaroroska K
6.0Opranuzanus BEITIOJTHEHHS
TECTUPOBAHUIO.
paboTsl c TECTOBOTO 33JIaHUS.
6 8 16 IToaroroBka pedepaTos.
KaJIPOBBIM 3amuTa pedepara.
IToaroroBka K
pe3epBOM. Onenka paboOTHI Ha
MIPaAKTUYECKUM 3aHATHSM.
.. [T pakTHYecKmx
IToaroroBKa K JI€JIOBOHI
3aHATHUIX.
urpe.
Pabora c eOHoI
" ya Ompoc u Gecena.
JUTEPATYPOH.
. Orenka
7.3apyOeKHbII [ToaroroBka K
BBIMTOJTHEHUS
OIIBIT TECTUPOBAHUIO.
TECTOBOIO 3aaHMs.
oOydyeHus  u 7 8 12 [TonroroBka pegeparos.
3amura pedepara.
pa3BUTHUSA IToaroroska K
Onenka paboOThI Ha
nepcoHana MPAKTUICCKUM 3aHSTHSIM.
.. |TpaKTHYecKux
ITogroroBka K J€JIOBOM
3aHATHIX.
urpe.
UTOI'O 43 66 96

5.2. YyeOHO-MeTOAMYEeCKOE 0OOecTieueHHe CAaMOCTOSATEIbHOM padoThl 00y4aommuXxcst
VY4ebHOo-MeTo1nuecKkoe 00ecrieueHre CaMOCTOSTENIbHOW paboThl 00YJarOLINXCsl OTPAXKEHO B 11.7
paboyeil mporpaMMbl IUCUUIIIHNHBL «O0ydeHue U pa3BUTHE [IEPCOHAIAY.




6. KOMILNVIEKTBI OHEHOYHBIX MATEPHAJIOB JUJUId IIPOBEJIEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB NX GOPMHUPOBAHMS B Npolecce OCBOCHHS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBocHHE TUCIUIUIMHBI HAITPABJICHO HAa (pOopMHUpOBaHUE:

npogheccuoHanbHbIX KoMNemeHyut

[IK-2 CrnocoOeH OCymEeCTBIATh JEATEIbHOCTh 1O Pa3BUTHUIO, OOYYCHHIO, aTanTalid U
MOCTPOEHHUIO MPOdEeCCHOHATBHOM Kaphephl IEPCOHANA

JlarHbBIEe KOMIIETEHIIUN (POPMUPYIOTCS B MTPOLIECCE U3YUSHUS AUCIUILTNHBI Ha IBYX dTarnax:

aTamn 1 — TeKyumi KOHTPOJIb;

3Tan 2 — MPOMEXKYTOUHAs aTTECTAIIUS.

6.2. Onucanue nokaszaresjiei U KpUTepUeB OLleHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
UX (pOPpMHUPOBaHUS, ONIMCAHUE KA OLlEHNBAHUS

OrneHka KOMITETEHIMI Ha Pa3IMYHBIX dTanax ux (GOPMUPOBAHUSI OCYILIECTBISETCS B COOTBETCTBUU
¢ TlonoxxeHnem O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOU aTTecTaruu, [lojmokeHuem o OayuibHOM M
PEUTHHIOBOM cHUCTEMaxX OIEHUBAHUS W TEXHOJOrmueckod kaprtod maucturuimael (IIpunoxenue 1),
NPUHATBIMU B THCTUTYTE.

6.2.1. Ilokazamenu u kpumepuu oyeHUBaAHUSL
KOMNnemeHyull Ha smane mexkyueco KOHmpOoJis

Ne /| Iloka3aresn oneHMBaHUSA Kpurepun ouennBanus HIkana
OLlCHUBAHNS
1 |ITocemenne wu pabora Ha|l. Ilocemenue 3aHATHI: a) TOCCIICHHE 0-35

JICKIIMOHHBIX U MPAKTHUECKUX [IEKIIUOHHBIX M MPAKTUYECKUX 3aHATUH, O)
3aHATHAX  (coOecenoBaHue,|cOOMI0IEHNE JUCIUTUINHBL.

KOHTPOJIbHAS pabora,|2. PaboTa Ha JEKIMOHHBIX 3aHATUAX: a)
KPYTJIBIHA CTOM U AUCKYCCHA) [BEIEHHE KOHCHEKTa JeKIHUi, ©) ypoBeHb
OCBOCHHS TEOPETUYECKOTO MaTepuania, B)
aKTUBHOCTb Ha JEKIHH, yMeHue
(OopMyYIHPOBATEH BOIIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHMs  y4yeOHO-IIPOrpaMMHOTO
Marepuana, 0) yMEHHE BBIMOJHATH 3a/JaHMUS,
MPEeIyCMOTPEHHbIE TMPOTrpaMMOi  Kypca, B)
MPAaKTUYECKHE HAaBBIKM PabOTHI C OCBOCHHBIM
MaTEepHAJIOM.




IIuceMenHoe 3ananue

1. HoBu3Ha TekcTa: a) aKTyaJbHOCTb TEMBI
HUCCIIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B NOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpOoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypou,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHual; T) SIBICHHOCTh aBTOPCKON MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXKIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBHE IUJIaHA TeME MHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHus; B) IOJHOTa U
rilyOWHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTh
CIIOCOOOB M METO/IOB PabOThI C MATEPUAIIOM; 1)
YMCHHE 00001maTh, JieNaTh BBIBO/IBI,
COTMOCTABJIATh PA3IMYHBIE TOYKHU 3pPEHUS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKA UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HanboJiee M3BECTHBIE PabOTHI
0 TeMe HCCIeqoBaHus (B T.4. JKypHAJIbHBIC
nyOJIMKalUu  TMOCIEAHUX JIeT, TOCJeIHUe
CTaTUCTHUYECKUE JAaHHBIC, CBOJKH, CIPAaBKH WU
T.J.).

4. Cobmronienue TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUsI.

0-25




3 [[IpakTuueckoe 3agaHue 1. Anamu3 mpoOiembl: a) yMEHHE BEpHO, 0-50
KOMIUIGKCHO M B COOTBETCTBUHU  C
JNEHUCTBUTENLHOCTRIO  BBIICTUTH  MPHYUHBI
BO3HUKHOBEHHS NPOOJIEMBI, OIHUCAaHHOW B
MPAKTUYECKOM 3aJaHUH.

2. CTpyKkTypUpOBaHue MpodieM: a) HACKOJIbKO
YEeTKO, JIOTUYHO, IIOCIIEAOBATENbHO  OBLIH
W3JI0’KEHbI MPOOJIEMBbl, YYACTHUKU MPOOIJIEMBI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIJIs1 OObEKTA.
3. [Ipennoxxenue CTPaTEeruuecKux
albTepHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHuss TpoOJieMbl, 0) yMEHHE CBs3aTh
TEOPHIO C TPAKTUKON MPU PEIIeHUH MpodIIeM.
4. OOoCHOBaHHME pENIICHUS: a) HACKOJIBKO
apryMEHTHPOBaHA TMO3UIMUS  OTHOCHUTEIHHO
MPEUIOKEHHOTO ~ PEIICHHUs]  MPAKTHYECKOTO
3a/IaHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. JlorM4HOCTh UBNOXKEHUS MaTepuaia: a)
HACKOJIbKO COOJIO/ICHBI OOIIETPUHSATHIE HOPMBI
JOTUKM B TPEAJIOKEHHOM  pelieHuu, 0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBITh
pealii30BaH B TEKYIIUX YCIOBUSX.

6.2.2. llokazamenu u Kpumepuu oyeHU8AHUs
KOMNemeHyull Ha 3mane npomedCcymoyHou ammecmayuu

[IpomexyTouHas aTrecTanus Mo JUCHUIUIMHE IPOBOIUTCS B (opMe 3auéTa B BUJIE BHIIOJHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

WroroBeie 3amaHus pa3pabaThIBalOTCS MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO MaTepuayia u
MO3BOJIFOT OCYHIECTBIIATH TPOMEXYTOUHBII KOHTPOJIb 3HAHUM U CTENIEHU YCBOEHHS MaTepHaa.

[Ipn npoBeaeHMM NPOMEKYTOUHOM aTTECTAllMM CTYAEHTOB IO AMcUUIUIMHE «OO0yueHue u
pa3sBUTHE NEpCOHaNa» MOIYyT (HOPMHUPOBATbCS BapHAHTHl TECTOB, OTHOCSIIUXCA KO BCEM TeMaM
JUCLIUATIIINHBI.

OneHka 3HaHUH CTYJEHTOB OCYILECTBJIIETCS B COOTBETCTBMU ¢ [lonoskeHuem o OaibHOM U
PEHUTHHIOBOM CHCTEMAaX OLIEHUBAHMS, IPUHATON B IHCTUTYTE, M TEXHOJIOTMYECKOW KapTON JUCIUILINHBI

Ne Iloka3aTen oueHUBaAHUSA Kpurepun onenuBanuns IIxana
n/n OLlCHMBAHMS
1 |Urorosas pabota KommyecTBo 6amioB 3a TeCT MPOMOPIIHOHATEHO 0-25
KOJINYECTBY NPAaBUIIbHBIX OTBETOB Ha TECTOBBIE
3aJaHusl. TlTocie MPOXOKICHUS TecTa

CYMMHUPYIOTCSI PE3YyJIbTAThl BBINOJHEHUS BCEX
3aaHUil UId BBICTABIEHUA OOIIEH OILIEHKHU 3a
TECT.

6.3. TunoBbple KOHTPOJILHBIC 32JaHUSI WJIM HHbIE MATePHAJbl, HEOOXOAUMBbIE Il OLECHKH
3HAHMH, YMEHHMH, HABBIKOB H (WJHM) ONbITA JAEATEIbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(popMHpoOBaHUsI KOMIIETCHIIHI B polecce OCBOCHNUs 00pa30BaTeIbHOI NPOrPaMMblI

6.3.1. Tunosvle KOHMPOILHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha smane mexyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JEKIMOHHbBIX M MPAKTHYECKUX 3aHATHAX (co0ece10BaHHEe, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)




[Ipu mnpenomaBanuu AUCHUILTHHBI «OOy4YeHHE W pPa3BUTHE TIEPCOHANA» TMPUMCHSIOTCS
pasHooOpa3Hble 00pa3oBaTeIbHbIC TEXHOJIOTHH B 3aBUCUMOCTH OT BHJIA U LieJIel YIeOHBIX 3aHATHH.

Teoperndeckuiit MaTepuan u3naraeTcs Ha JIEKIIMOHHBIX 3aHITUSAX B CICAYIOMUX hopMax:

- MpOOJIEMHBIE JICKIIHH;

- nexusg-oecena;

- JIGKIIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

[IpakTryeckue 3aHaTUs 1O AucnUIuIMHE «OIEHKA U aTTecTalus IePCOHaNa» OPHCHTUPOBAHBI Ha
3aKpeIUIEHUE TEOPETUYECKOTO MaTepHala, HM3JI0KEHHOTO0 Ha JIEKIMOHHBIX 3aHATUSAX, a TaKkkKe Ha
npuoOpEeTeHUE OTOJIHUTEIBHBIX 3HAHWUH, YMEHHH M TPAKTHUYECKUX HABBIKOB OCYIICCTBIICHHS
npoeCCUOHATIBHON  JIEATENFHOCTH TOCPEACTBOM aKTUBM3AaLMM M YCUJICHHS CaMOCTOSTEIbHOMN
JESITeTbHOCTH 00YUYarOIIUXCSL.

BonbIIMHCTBO MPAKTUYECKUX 3aHATHI MPOBOJISATCS C TPUMEHEHUEM aKTUBHBIX OPM O0YUICHHSI, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBII ONpOC CTYAEHTOB C 3JI€MEHTaMH Oece/bl U AUCKYCCHH 110 BOTIPOCaM, BEBIHOCUMBIM Ha
NPaKTUYCCKHUE 3aHSTHSI,

2) rpymmoBas paboTa CTYIEHTOB, NPEINOIararolias COBMECTHOE OOCYXICHHE KaKOh-Tuoo
npo0JIeMbI (BOIIpOca) M BEIPAOOTKY €IMHOTO MHEHHUS (TIO3UIIMHN ) IT0 HeH (METO/I TPYIIIOBOTO 00CYKIEHUS,
KpYIJIbIA CTOMN);

3) KOHTpOJIbHAsI pabOTa MO OTAEIBHBIM BOIPOCaM, IIEJIbI0 KOTOPOU SIBJISICTCS MPOBEPKA 3HAHUIMA
CTYZICHTOB U YPOBEHB MOJATOTOBJICHHOCTH JIJIsl YCBOSHUSI HOBOTO MaTepHaa 1o JTUCIHUIIIHHE.

Ha npakTuyeckux 3aHSTUSAX OLICHUBAIOTCS M YYUTHIBAIOTCS BCE BUIbI AKTUBHOCTU CTYICHTOB:
YCTHBIC OTBETHI, JOMOJHEHNS K OTBETaM JIPYTUX CTYACHTOB, y4acThe B IUCKYCCHUAX, paboTa B rpymmax,
WHUIMATUBHBIN 0030p MPOOJIEMHOT0 BOIIPOCa, MMChbMEHHAs pa0oTa.

Bonee mogpoOHO ¢ copepikaHUEM JICKIIMOHHBIX 3aHATHA M (OpMaMu NMPaKTUYECKUX 3aHSATHA
MOYKHO 03HAKOMUTbCS B 11. 4.2 paboyeld mporpaMMbl TUCHUTUTHHBI «O0ydeHHE U pa3BUTHUE ITEPCOHATIAY.

IIucbMeHHOe 3aJaHue
(bopmupyembie kommerernuu [1K-2)

Henu u 3amaum pedepara.

Lenbto paboThl siBIsieTCs 0000IIEHHE U CHCTEMaTHU3alllsl TEOPETHYECKOr0 MaTepuaia B paMKax
UCCIIeTyeMOM MpOOIEeMBI.

B nporiecce BbinonHEHHS pabOThI peLIAtOTCs CIEAYIONINE 3a/1auu:

1. ®opmupoBanue HHPOPMATMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3PEHUM 3apyOekHBIX M OTEUYECTBEHHBIX CIIECIUAIUCTOB B O0JIACTH OLEHKHU
NIepCOHANA;

* KOHCIEKTHpOBaHHE U pedeprpoBaHHE NMEPBOMCTOUHUKOB B KayecTBE 0a3bl JUIs CpaBHEHUS,
MIPOTUBOIIOCTABIICHHUS, 000O0IICHUS;

* aHAJIN3 U 00OCHOBAHUE CTEMIEHU U3YUYEHHOCTH UCCIIEAYEMOM MPOOIEeMBI;

* MOJIrOTOBKA OMOIHOTpadUueCcKOro CIUCKa UCCIIeIOBAHMUS.

2. @OpMyJIMPOBKA aKTyaJIbHOCTH TEMBI:

* OTpaKEHHUE CTETICHN BAYKHOCTH UCCIIEYEMO MPOOIEeMBl B COBPEMEHHOW TEOPHUH U MTPAKTHKE;

* BBISIBJIGHUE COOTBETCTBHUS 3aJjauaM TEOPUH U MPAKTUKHU, PEIIaeMbIM B HACTOSIIEE BPEMsI;

* OTIpe/IeTICHNE MeCTa BHIOPAHHOH JIJISl HCCIIEIOBAHUS TIPOOJIEMBI B OIIEHKE TIEPCOHAA.

3. ®opmMynupoBKa IIeU U 33a]1a4 pPaOOTHI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH PE3yNbTaT MPEAIOJIaraeTcsl MOIYYHTh MPHU MPOBEACHUU
TEOPETUYECKOT0 CCIIEIOBAHNUS;

* yeTKast (GOpMYITHPOBKA IIETH U Pa3JIeIICHUE MPOIecca e TOCTHKSHHUS Ha ITaIlbI,

* BBISIBJIIGHUE OCOOCHHOCTEW pelIeHUs 3ajad (3alaud - 3TO T€ ACUCTBUS, KOTOPhIE HEOOXOIUMO
HPEATIPUHATD IS TOCTHKEHNS TIOCTABICHHOHN B paboTe eIH).

B pesynbraTe HanucaHus pedepara CTyAEHT U3y4aeT U aHAJIU3UPYeT MH(OpMAIMOHHYIO 6a3y ¢
IIeJIbI0 YCTAHOBIICHNS TEOPETUUECKUX 3aBUCHMOCTEH, (opMynupyeT MOHATUIHBINA armapar, OnpeaenseT
aKTYaJIbHOCTb, 11eJ1b U 3a]1a4d pabOTHI.



Crpykrypa pedepata

CocTaBisomuMu 3JeMEeHTaMH pedepara SBISIOTCA:

- TUTYJIBHBIN JIKCT;

- COJIEpKAHUE;

- BBEJICHUE;

- OCHOBHas 4acTh, BKIIOYAMOIIAs 0030p JHMTEpaTyphl, ONHCAHWE TNPHUMEHSEMBIX METOJIOB,
MHCTPYMEHTOB, METOJMK, IMPOLEAYp B paMKax BbIOpAHHOW TeMbl, aHAIU3 MPUMEPOB POCCUHCKOTO U
3apy0eKHOTO OIbITa, B paMKax TeMbl pedepara.

- 3aKJIIOYCHHUE;

- OuOIMorpaUIECKHiA CIIUCOK;

- IPUJIOKEHHUS.

TpeboBanust kK 0POPMIICHUIO TUCHMEHHBIX PadOT MpeACTaBICHb B METOIMYECKUX YKa3aHHUIX K
coJiepkaHuio, 0(OPMIICHHUIO U KPUTEPUSIM OLICHUBAHUSA NMMCbMEHHBIX, IPAKTUYECKUX U KyPCOBBIX padoT,
YTBEPXACHHBIX perieHreM HayuHo-Meronnuyeckoro coseta (rmporokos Ne8 ot 07.06.2018 r.).

Homep TembI [uist BBITONHEHUS pedepara Onpeensercsi CTYICHTOM B COOTBETCTBHH C TabiuIIeit
(mpusioxeHue 5).

Temartuka pedeparos:

. CoBpemeHHbIe TeHIeHIIMU B 00yueHuH U pazsutuu nepconana (I1IK1, 31, 32, 33)

. O6yuenue u pa3BuTue Kak GyHkuus ynpasienus nepconanom (I1K1, 31, 32, 33)

. Opranuzanus odydeHus nepcoHana B 3apyoexHsix kommanusx (ITK1, 31)

. OnBIT OTeUeCTBEHHBIX Opranu3anuii B o0yuenuu u pazsuruu nepconana (I1K1, 31, 32, 33)
. CoBpemenHnble TexHosorun o0yuenus nepconaina (11K1, 32)

. Ouenka »¢dexruBHOCTH 00ydeHus u pazutus nepconana (I1IK1, 31, 32, 33)

. OOyueHnue u pa3BUTHE MEPCOHANIA B MHHOBAIIMOHHO-OPHEHTHPOBAHHBIX KOMITAHUSIX

. Ocobennoctu pa3BuTus nepconana B 6ankosckoii chepe (1K1, 31, 32, 33)

9. OcobeHHOCTH pa3BUTHS TIEpCOHANIa opranu3aiuii 6ropxetHo chepor (I1K1, 31, 32, 33)
10. Ocobennoctu pa3ButHs nepconana B manom ousnece (I1IK1, 31, 32, 33)

11. OcobGenHocTr pa3BUTHUS NIEPCOHANA B KPYIHBIX MPOoU3BoACTBeHHbIX opranu3auusx (I1K1, 31,
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32, 33)

12. OcobeHHOCTH OpraHu3anuy U o0yueHus nepconana B Toproseix opranuzanusax (I1K1, 31)

13. OcoOeHHOCTH OOyYeHUS M pPa3BUTHUA MEPCOHAJa B PA3JIMYHBIX THIAX KOPIOPATUBHOU
kynbTypsl (I1IK1, 31, 32, 33)

14. HopmatuBHO-MeTOAMuECKOe obecnieuenue o0yueHus 1 papurtus nepconana (I1K1, 31, 32, 33)

15. CoBpemeHHble HHCTpYMEHTHI afantanuu nepconana (I1K1, 31)

16. Opranusanus aganranuu nepconana B kommanuu (I[1K1, 31)

17. AnanTanus nepconaina 3a pyoexxom (I1K1, 31)

18.0OmpbIT paboThl kKoprnopaTuBHBIX yHUBEepcuTeToB (I1K1, 32)

19. Cnenuduka mianupoBanust kKapbepbl Mosioabix crenuanuctos (1K1, 33)

20. ITpobieMsl aganTaiyu MOJIOABIX cTieNUaNicToB U ux npodunaktuka (I1IK1, 31)

21.I1nanupoBanue Kapbepbl MeHemkepa o nepconany (I1K1, 33)

22. IlpumeHeHune poTanuu Kak Metoaa passutus nepconana (I1K1, 33)

23. Pa3zpabotka nmporpamm oOyuenus u pazsutus nepconana (I1K1, 31, 32, 33)

24. Opranusanus padoTsl ¢ kaapoBbiM pesepsoMm (I1K1, 33)

25. Otudeckue npobiaembl Kapbepbl Mo0abIx cenuanucTos (1K1, 33)

26. I'enniepubie ocobenHoCTH MIanupoBanus kapeepsl (1K1, 33)

27. AKTUBU3AIUS TBOpUECKOU NesTeasHoCTH padoTHuKOB (I1K1, 32)

28. Pa3paboTka MHAUBUAYATbHBIX IJIAaHOB KapbepHoro pa3sutus (I1K1, 33)

IIpakTuyeckoe 3ajanue
(popmupyembie kommnereHimu [1K-2)

Keiic - onucanue pealbHBIX IJKOHOMHYECKHUX, COITUATBHBIX U OM3HEC-CUTYaIUH.



OO0yuJatomiuecst TOHKHBI UCCIIEIOBATh CUTYAIINIO, Pa300paThCsl B CYTH MPOOIIEM, TIPETIOKUTh BO3MOKHBIE
pelieHus U BEIOpaTh Jrydiiiee U3 HUX. Keiichl OCHOBBIBAIOTCS Ha pealbHOM (PAKTUYECKOM MaTepuase Win
K€ IPUOJIMKEHBI K pealTbHOW CHTYaIlUH.

[enp kefica - HAYYUTH 00YYAIOIIMXCS aHATM3UPOBATH IPOOJIIEMHYIO CHTYAIUIO, BO3HUKIIYIO TIPU
KOHKPETHOM TIOJIOKECHUHU JIeJ, M BBIpa0OTaTh pEIICHHWE;, HAY4YHTh padoTaTh ¢ HH(POPMAIMOHHBIMU
UCTOYHUKAMHU, TIepepadaThIBaTh €€ U3 0JTHON (GOPMBI B IPYTYIO.

B npouecce BbInoIHEHHs Kelica PelatoTCs CIeYIOIUe 3a/1a4u:

» ®opMUpOBaHKE U PA3BUTHE HHPOPMAIIMOHHOW KOMIIETEHTHOCTH;

* PazBuTHie yMEHHUI UCKaTh HOBBIE 3HAHUS, AaHATU3UPOBATH CUTYALINH;

* Pa3BuTHE HAaBBIKOB CAMOOPIraHU3ALMHU, CAMOCTOSATEIbHOCTH, HHULIMATUBHOCTH;
* PazBuTHie yMEHUI IPUHUMATH PEUICHUS, apTyMEHTUPOBATH CBOKO TO3ULUIO.
OO0s13aTeIbHBIMU COCTABJISIFOIIIMMHI JJIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJbHBIN JIUCT;

- OCHOBHAs 4acCTh;

- 3aKJIFOUYEHUE;

- CIIMCOK MCIOJIb30BAHHBIX HCTOYHHKOB.

TpeboBanust kK 0POPMIICHHUIO MPAKTUUECKUX PAOOT MpeCTaBlIeHbl B MEeTOANMUECKUX YKa3aHUSIX K
coJIepKaHuto, O(OPMIICHHIO M KPUTEPHUSM OIICHUBAHUS MMCbMEHHBIX, TIPAKTHYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHneM HayduHo-meroaudeckoro coeta (mpoTokos Ne§ ot 07.06.2018 1.).

Ketic 1 (IIK2, Y1)

Ilenp - OllEHKAa yMEHUS ONpEeAesATh MOTPEOHOCTh B ajamnTalud U pa3padaThiBaTh MPOrpaMmy
aJlanTalyy NepcoHalla B OpraHu3aliiy.

3ananue. BHumarenabHO M3yduTe ONMMCaHME OpraHU3allii, OLIEHUTE MOTPEOHOCTh B aJlanTalluy U
paspaboTaiiTe mporpammy ajanTanuuy Ui HOBUYKOB CpEIU IPOJABLIOB-KOHCYIbTaHTOB. Omnpenenute
POJIM YYAaCTHHUKOB Tpoliecca ajanTanuy U uX QyHKINH.

Onucanue opraHu3auy.

Komnanus «CosiHeUHBIN J€HBbY» pa3BUBAETCA Kak CEThb pO3HMUYHBIX Mara3uHoB ¢ 2000 roma u
BKJIIOYAeT 5 MarasuHoB QopmaTa cynepmapker u 15 —popmata nuckaynrtep. KonmnuectBo ToproBoro
nepcoHana cocraniseT 650 uenoBek. 45% nepcoHana ceTH UMEIOT OMBIT paboThI B TOProiie bosiee 5 nieT,
25% coTpyIHUKOB pabOTaIOT CO BPEMEHU OTKPBITHS MEPBOro MarasmHa ceTu. YucieHHOCTh nepcoHana
ceTu OyZIeT yBEeIMUUBATHCS, TaK KaK MNIAHUPYETCs] paCIIUPATh CETh Mara3uHoB.

[IponaBUBI-KOHCYIBTAHTBl CETH JOJDKHBI 3HaTh HOPMBI U TpaBuwia pabOThl TOProBOM
OpraHu3aliM, XapaKTePUCTUKU HEKOTOPBIX TPYII TOBAPOB, OCHOBHBIE NpaBWJIa BBIKJIAJKH, MpaBHUIIa
KacCOBOM TUMCHUIUIMHBI U TeXHUKY padoTel Ha KKM, nmpaBuiia TexHuku 06e30macHocTd, paboTath ObICTPO
U TPaBWJIBHO OOIIATHCS C MOKYMATEIIMH.

B xommanun «CosHeUHBIH JIeHb» KaJpOBBIMHU BOINPOCAMHU 3aHMMAaeTCs ciyk0a mepcoHana, B
KOTOPYIO BXOAAT 2 MeHekepa IO MoAldopy, 2 AETONpPOU3BOAMUTENS, MEHEIKEpP IO Pa3BUTHUIO U
MOTHBAIIMM, TPEHEP-UHCTPYKTOp U mcuxoiyior. HauanbHUK ciy’kObl NEpcoHala PYKOBOAUT Y4EOHBIM
[EHTPOM, KOTOPBIA BXOJHUT B CTPYKTYpPY CIykObl. B yueOHOM LIEHTpe MOKHO BCe MONMpoOOBaTh, KaK B
HACTOSAIIEM MarasuHe, Jake NopaboTaTh ¢ KACCOBBIMHU TEPMHHAJIaAMH, OCHAILICHHBIMU CKaHEPAMHU.

B xommaHum cymiecTByeT CBOsS KOPIOpaTUBHAs KYJIbTYpa, pa3padoTaH KOPIOPAaTUBHBIN KOJEKC.
Cpenu cBouX LIEHHOCTEH KOMIIaHMs Ha3bIBA€T: COPEBHOBATEIbHBIA AyX MEXAY KOMAaHJIaMU Mara3uHoB,
OOMEH ONBITOM, CTPEMJICHHE K Pa3BUTHIO, NPUBETIMBOCTH M J00pOXKeIaTeabHOCTh B pabore. EcTh
YCTaHOBJICHHbIE HOPMBI U IpaBuiia paboThl, HAPUMEp, MEPCOHATY Mara3uHa 3allpelieHo KypUTh, €CTh
OTIpeNIeIEHHBIA TMOPSAIOK IOKYIKH TOBapa COTPYJHHKaMM, BpeMsl OOEIEHHBIX IepepbhIBOB, IMpaBHiIa
paboThI B HANIPSHKEHHBIE TUKOBBIC Yachl M T.JI.

[TpuMepHO MOJIOBHHA MPETEHICHTOB Ha JTOJKHOCTH MPO/IaBLIOB-KOHCYIBTAHTOB HE UMEIOT ONbITa
B TOProBou cdepe, AecsATas 4acTb — BOOOIIE HE MMEIOT OMbITa padoThl. B cBs3u ¢ 3TM Oymymue
COTPYAHUKH YacTO HEOCTATOYHO SICHO MPECTABIAIOT ceOe cBoU 003aHHOCTU U 00BbeM paboTsl. Cpeau
BHOBb YCTPOMBLIMXCSI COTPYAHUKOB Te€KydecTh cocTaBisieT 60% B roa, XOTs CpeJHUN IOKa3aTelb
TEKy4eCTH IIEpCOHaJIa 10 OpraHu3aluy He npeBbimacT §%.



Keiic 2 (IIK2, V2)

Ilenp - oLleHKAa yMEHUS OIpeNeNiaTh MOTPeOHOCTh B OOyuyeHHHM M pa3padarbiBaTh MPOrpaMmy
o0Oy4deHus NepcoHaa B OpraHu3aIiu.

Onucanue opraHu3anuy.

dapmarneBTHUYeCcKuil X0IIuHT «I'eHe3ucy, HeHTpaIbHbId 0(uc KOTOPOro HaxoaAuTcs B Mockse,
uMeeT 3 JouepHUE KOMMaHuuW, 12 QuiamanoB B KpymHEHIIMX TOpoAax CTpaHbl, a TaKXKe CBOIO
MIPOU3BOJICTBEHHYIO 0a3y U PO3HUYHYIO CETb.

Crparerust xonauara - gudepeHnuanus:

* IPOU3BOJICTBO 110 MPUHIUITY: «HUKTO HE JENaeT JIyUIlIey;

* JIOCTW)KEHUE IIPEBOCXOJACTBA HAJ JAPYTMMU B HECKOJIBKMX IPUOPUTETHBIX HaIIPaBJICHUAX
NeSITEIbHOCTH;

* IIMpOYANIIIEe BOZMOKHOCTH JUUISl TOBBIIICHUS KBATH(DUKALIMK CBOUX COTPYAHUKOB;

* YacTble THHOBAIIUH;

* UHTEHCUBHAs PEKJIaMHasi U TOPTroBasi AESITEIbHOCTD;

* OpHMEHTAIUs Ha TECHOE B3aUMO/JICHCTBUE U CIJIOYEHHOCTH;

* TEXHUYECKOE MPEBOCXO/ICTBO;

* BHICOUANTIIMI UMUK U PEITyTallHs;

* KOHIEHTpauus YCWIMH Ha NPUOPUTETHBIX HAIPABICHUAX MPOU3BOJACTBA U IPOJAKHU
(dapMaleBTUYECKUX MPENapaToB;

* TOCTHKEHUE MAKCUMAJIbHOTO Ka4eCTBA IIPOU3BOIUMOM MPOIYKIUH;

* HCII0JIb30BAHKUE CAMOT0 COBPEMEHHOT'O ChIPhSl 1 000PYI0BaHMUS,

* KOHLICHTPAILMS YCUJIUM HA peaau3aliid HOBOBBEICHUM.

B cocraB ciyxObl ympaBieHus HepcoHATOM xoifuHra «['eHe3uc» BXOTUT OTAeN OO0ydyeHus,
KOTOpBI COBMECTHO C (YHKIMOHAJIbHBIMU M JIMHEHHBIMU PYKOBOJUTENSIMU ILIHPOKO HCIIONb3YET
UMEIOIINECs] BOBMOXKHOCTH JUIsl IPOBEJCHHsI 00y4eHHUsl C UCIOIb30BAaHUEM KaK METOJOB OOy4YeHHs Ha
pabouem MecTe, TaKk U BHE €ro. YUeOHBIH MpoIecc B XOJJAMHIC OPraHM30BaH TaKUM 00pa3oM, YTO OH
nepecTan OrpaHUYMBATHCA TOJBKO Mepeaayeii 00ydarmumMes Heo0X0JUMOW CyMMBbI 3HAHUM U HAaBBIKOB
IO CIIEUNaIbHOCTH, a HAallpaBJIeH Ha Pa3BUTUE Y HUX CIIOCOOHOCTH U YKE€JIaHUs OCBauBaTh HOBbIE 3HAHUS,
OBJIa/IEBATh CMEXHBIMH CIIEUATIBHOCTAMH, YCUIMBAET TBOPUECKUH 3JIEMEHT B O0YUECHHUU.

Ha ngaHHBIi MOMEHT B XOJIJUHTE BO3HHKJA HEOOXOJMMOCTh MPOBECTH OOyUE€HHE HECKOJIbKHX
pabOTHUKOB:

Pa6ornuk 1 (30 ner). Mecsan Haszan ctan 3aHMMAaTh JOJIKHOCTb 3aMECTUTEINS YHPAaBISIOLIETO
PO3HUYHOH anTe4yHOH ceThio (apmarieBTudeckoro xonauura «l'emesuc». Haumnan ¢ mpoaasua otnena
PO3HUYHOM TOPTOBIIH B anTeke mpu pupme. 3aTeM ObLT KOHCYIIBTAHTOM, OJTHOBPEMEHHO C TPUOOpeTEeHnEM
NPaKTUYECKOT0 OMbITa MO paboTe ¢ KIMEHTaMH IMOJyYlIl BhicIIee NpoduiabHoe o0pa3oBaHue B 00J1aCTH
dapmakosioruu. OKOHYHMB BY3, XOTEJ MEPEUTH B TEXHOJOTHUYECKUHN OT/EI, OJJHAKO OCBOOOIMIIOCH MECTO
MEHe [)Kepa 10 ONTOBBIM IOCTaBKaM PErMOHABHBIM JuiiepaM. PaGOTHHK 3a TO BpeMs, [TOKa TPYIUJICs, BO-
NEPBBIX, XOPOLIO U3YUYHJI PIHOK (hapMIIpenapaToB, IPHUOOpPET HABBIKU B OINPENEICHUH IPUOPUTETHOCTH
MIOCTaBOK, a BO-BTOPBIX, XOPOIIO 3apeKOMEHIOBan ce0sd KaK WHUIMATUBHBIA, TPaMOTHBIA U
OTBETCTBEHHBII HCIIOIHUTEND.

Co BpeMeHEeM OCBOWJICS B JAaHHOW JOJDKHOCTH, ITOKa3all BBICOKHUE PE3yJIbTaThl CBOETO TpyZa IO
JTAHHOMY HampaBlieHUIO0 paboThl. B cBsi3u ¢ 0cBOOOXKIEHNEM JOIKHOCTH 3aMECTUTEIIS YIPABIIAIOIIETO
PO3HUYHON anTeYHOHl CeThI0 PYKOBOJCTBO MPUHSJIO pELIeHHE Ha3HAuuTh pPabOOTHHKA HA JaHHYIO
JOJIKHOCTD ¥ 3a4HUCIIUTh €T0 B MEPCIIEKTUBHBIN Pe3epB PyKOBOSIIETO COCTaBA.

Onnako paOOTHUK, CTIEUATN3UPOBABIIMICS TOJIBKO HAa OJJHOM HaIlPaBICHUU MPOJIaXK, HECKOIBKO
pactepsuics, O3HAKOMHBIIMCH Ha HOBOM pabodyeM MecTe CO CBOMMHU (YHKIHMSMH [0 YIPaBIECHUIO
TOPTOBBIMU MPEACTaBUTENBCTBAMHU.

Pa6otHuk 2 (22 roma). Co cneayromero AHs HauMHaeT paboTaTh B CTapTOBOM JIOJKHOCTU
IIPOBH30pa B alITEYHOM KHOCKE PO3HUYHOMN TOPTrOBIM XOJIJUHIA. 3aKOHUMI MOCKOBCKYIO MEIUIIMHCKYIO
akanemuro uMm. .M. CedeHoBa 1o criennasibHOCTH «Dapmakosorus». meet onsiT paboThl B Ipenenax
IIPOU3BOJICTBEHHON MPAKTUKK B OJJTHOM M3 CTOJIMYHBIX anTekK. Bo BpeMsl NPaKTUKK CTOJIKHYJICA C TEM, UTO,
MOJIyYMB JOCTaTOYHbIE 3HAHUS U3 00JACTHM TOYHBIX HayK, He o00JjajaeT KauyecTBaMU TyMaHUTapHs,
HEOOXOIUMBIX VIS YCIICIIHOM paboThl B TOPrOBOM OpraHu3aIuy.

Pab6otauk 3 (40 ner). Bexymuii cOTpyIHUK HAYYHO-HCCIIEIOBATEIHCKON TabopaTopun



XOJITMHTA. 3aKOHUYHUJI BY3 1O CIIEIHAIBHOCTH OMOXUMHUK. CTaxk pabOThI B TaHHOM oTpaciu 18 jer, u3 Hux
B JIaHHOW KOMMaHuu - 8 jer. Ha AHAX TIIaBHBIM TEXHOJOT COOOIIMI €My, YTO Ui HOJAEp KaHUs
KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (DUPMBI MPHHSIIO pELIEHHE O 3aMEHEe CYILECTBYIOLIETO
000pyIOBaHUSI HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3ALUMU TEXHOJIOTHYECKOTO IMpOoIecca, NMPUMEHEHUE
KOTOPOT'O MO3BOJIUT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOH MPOAYKLUH - JIEKApPCTBEHHBIX MPEnapaTos.
O HOBOM 000pynOBaHMM PAOOTHUK YWTAJl B CIEHUAIM3UPOBAHHOM >KypHale, OJHAKO Ha IPAaKTHKE
HUKOT/a He paboTaj Ha HEM.

PaboTtHuk 4 (45 net). ' maBHBINA TEXHONOT XONAUHTa. MIMeeT Bbiciiee XUMUYECKOe 00pa3oBaHue.
OTnn4HOEe 3HAaHUE TEXHOJOTMM M cTaHAapToB. VHTepecyeTcs OTE€YeCTBEHHBIMH U 3apyOekHBIMU
JOCTIKEHUSIMH B O0JIACTH XMMHUH M MEIHMIMHBL, CTapaeTcs OBbITh B Kypce MPOUCXOMSAIINX U3MEHEHUH.
PykoBozicTBO COOOIMIMIO €My O TOTOBSIIEHCS 3aMeHe OOOpYAOBaHUS MU IONPOCHIO MOA00paTh
CHELHATUCTOB IS IPOXOXKICHUS 00yueHHs padoTe Ha HEM.

Pa6otnuk 5 (37 ner). Crapmuii MEHEIKEp OTHENa HUCIOIHUTEIBHOTO TUPEKTOPA XOJIUHTA.
HmeeT BhICIIEE 3KOHOMHUYECKOE oO0Opa3oBaHue. XOpOHIO 3HAET CHenuuKy anTeyHoro Owu3Heca,
MeHeKMeHT. Kapbepa - B anteunom OuzHece. C pyKOBOJAUTEIEM HaXOAUTCS B HOPMAJIbHBIX OTHOILIEHUSIX,
OTHOCHUTCS K paboTe C IOHUMaHUEM, OTBETCTBEH, UCIIOJIHUTENEH. Bee, 4To eMy mopy4aroT, BBIIIOJIHSET
6e3 npomeuieHus, TIareabHo. O1HaKo OOMTCS IPUHUMATh CAMOCTOSITEIbHbIE PEIIEHUS, BCET/1a ITbITAeTCsI
CHATh C ce0si BCSKYIO OTBETCTBEHHOCTh. M3-3a 3TOro mepuoOIMYECKH CIIy4aroTCsl HENULENPUSTHBIC
PasroBOPHI C PYKOBOAUTEIIEM.

Paborauk 6 (39 ner). UcnonHUTENBHBIA TUPEKTOp XOJauHTa. VMeeT BhICIIEE IKOHOMHUYECKOE
o0pa3oBaHue, ONBIT YNPaBJIECHUS KOJJIEKTMBOM, pea3allid KPYIMHOI'O MHBECTUIMOHHOIO IpPOEKTa B
anteyHoM Om3Hece. Crapaercst ObITh B Kypce BCEX €Nl U NMPUHUMAET YYacTHE BO BCEX HAIpPaBJICHUSX
nesTenbHOCTH pupMbl. Ho BpeMeHu 1711 3TOro MOCTOSIHHO HE XBATAET, @ XBATaeT TOJIbKO Ha TEKYIIME JeNa.
OTO0 He MO3BOJSAET PAaOOTHUKY AaKTUBHO padbOTaTh Ha MEpPCHEKTHBY, Y4acTBOBATh B ONPEICICHUU
CTpaTeru pPa3BUTHUS MpeanpusTusd. JleiaerupoBarb psii MOJTHOMOUYUN HE MOXKET M HE XOYeT, TaK Kak
CUMTAET, YTO BCE BOIIPOCHI, BXOJAIIUE B €T0 KOMIIETEHIIUIO MOKET PELIUTh TOJIBKO CaM.

3agaHue.

Hcnonb3ys npeacTaBlIeHHYIO BbIlIE HHPOPMAIUIO:

1. Onpenenuts NOTPeOHOCTH B 0OYUYEHUH, COCTAaBUTh 3asiBKU HA IPOBe/IeHHE 00yUeHHs.

2. [IpennoxuTk coaepkaHue NporpaMmmbl 00yUeHUsI.

3. BeIOpaTh COOTBETCTBYIOLIME METOBI O0YUECHHUSI.

4. PactipesienuTh OTBETCTBEHHOCTD 3a IPUHSATHE PELICHUH B 001aCTH MOBBIIEHNS KBaTU(UKALIH
MEX/y JTUHEHHBIMU PYKOBOJUTENISIMU M OTJIEIOM 00yU€HUs IepcoHaa.

5. Onpenenutb, MO KaKUM KpUTEpHsM OyayT OIIEHUBAThCS; a) TMOJY4YEHHbIE 3HaHUS; O)
3P PEKTUBHOCTD U PE3YJIbTATUBHOCTh OOYyUECHHS.

Keiic 3 (IIK2, V3)

Ienb - olleHKa yMEHUSI OPraHU30BBIBAaTh pabOTy ¢ KaJpPOBBIM PE3EPBOM.

XapakTepucTruKa OpraHu3alnn:

[Tpoduib AeaTeNbHOCTH - TEIEKOMMYHUKAITMOHHBIN XOJIJIMHT.

Uucnennocts nepconana — 3200 yenoBek.

Cpok paboTsl Ha pbIHKE — 14 neT.

OO6mras cutyanus

Komnanus npencrasiseT co00i KpyMHBIN XONIUHT, paOOTAIOIMHA 10 eIMHON TOProBOM MapKoH.
Ha tekymuii MOMEHT CTpyKTypa KOMIAaHMM TakoBa: (pyHKIMOHAJIbHbBIE MOApA3JeNeHUs (AUpEeKIus Mo
CTpaTETH4ECKOMY Pa3BUTHIO, IO MAPKETUHTY, 110 IEPCOHATY H T.J1.) U 12 Gu3Hec- eMHUL, 00pa30BaHHBIX
[0 TEPPUTOPUANBHOMY MpHUHIMITY. B Gu3Hec-eAMHHIIBI BXOAST TOPrOBBIE TOYKH, CEPBUCHBIE IIEHTPHI,
CKJIaJIbl PErMOHa U (PYHKIIMOHAJIbHBIE OT/AEIbI C TBOWHBIM MO JYMHEHHEM.

AKTUBHYIO PETMOHAJIBHYIO HKCIIAHCHIO KOMITAHUS Haydaja CPABHUTEIBHO HEAABHO, OKOJIO IATH
JIeT Ha3a, TOr/Aa e Obljla MPOBEACHA PECTPYKTYpPHU3ALUs U BBEICHO YIIpaBJIEHUE 110 OU3HEC- €INHULIAM.
XONIUHT TPOAOJKAET aKTHBHO pa3BUBATbCS W IUIAHMPYET 3a CJICAYIONIME TPH TOAA YBEIUYHUTH
KOJIN4ecTBO Ou3Hec-enuHuIl 70 21. Takke mocTaBieHbl 3a7auil M0 YKPEIUIEHUIO UMUKA OpraHn3aluy,
HOBBIIIEHUIO JIOSJIBHOCTU NE€PCOHANIA, BBIPABHUBAHUIO PEHTA0EIbHOCTH OM3HEC- €AMHUL, NOBBIILICHUIO
Ka4yecTBa 00CITy>KUBAHHSI KIIUCHTOB.

JIo HacTOALIEro BPEMEHU Ha JOJDKHOCTH HCIIOJIHUTENBHBIX JUPEKTOPOB OW3HEC-EAMHUIL
Ha3HayaJld B OCHOBHOM MOcCKBHUel. OIHaKO B KOMIIAHUU IOHUMAIOT, YTO IIPH JajIbHEUILIEM Pa3BUTUU



XOJIIMHTA TaKOW TMOAXOJ YK€ He ontuMmaiieH. KpoMe Toro, AeiicTBYIOIINE HCIIOHUTEIBHBIC TUPEKTOpa
UMEIOT CPOYHBIC KOHTPAKTHI, T.K. H3HAYATHHO MPEIIOJIArajioch, YTO MOCTEIICHHO OHU OyIyT 3aMEeIeHBI
MECTHBIMHU KaJpaMH.

B komMnanuu mpuHSATO peuieHne — HadaTh (JOPMUpPOBAHHME pe3epBa Ha 3aMEIICHUE JOJDKHOCTEH
UCTIOJTHUTEIIBHBIX JTUPEKTOPOB. A B TOCIEICTBHH PACIPOCTPAHUTh 3Ty MNPAKTHKY M Ha JPYTUX
PYKOBOJUTENEH OM3HEC-SAMHUL.

3amanue.

1.Pa3paboraiite METOIUKY OTOOpA B KaIPOBBIN pe3epB.

2. [TpemoxuTe MOMAroByI0 MPOIEAYPY OPraHU3aluu paOdOThI C KaJIPOBBIM PE3EPBOM.

Keiic 4 (IIK2, V4)

Llenb - olleHKa yMEHUS IJIaHUPOBATh Kaphepy B OPraHU3allUd U COCTABIATH MHJIMBUIYyaJbHBIC
IUTAaHBI KAPHEPHOT'O PA3BUTHS.

3amanue

XapakTepucTuKa OpraHu3aluu:

[Ipodune pesTenpHOCTH - MNPEAOCTABICHHE YCIAYr MO HWHXEHEPHOMY IMPOCKTUPOBAHUIO B
MAaIIMHOCTPOECHHH.

UucnenHocTh nepconana — 450 yenoBexk.

Cpox paboThI Ha peIHKE — 35 JIeT.

OO6mas curyanus

Komnanus obpazoBanack Ha 6a3e obiBIIero HUU, npakTruecku pacopMUpOBaHHOTO B KOHIIE 80-
x ros10B. [lo cepenunbl 90-X opranuzanus MOYTH HE Pa3BUBAIACh, OJTHAKO C MOSIBICHUEM HOBBIX KPYITHBIX
3aKa34yMKOB 0Opesia HOBYIO kHU3Hb. B HacTos1ee BpeMsi B OCHOBHO KaJipOBBIN COCTaB KOMITAHUU BXOIST
MHXXEHEephl pa3HbIX croenuanbHocTeld. Crapiiee MOKOJIEHHE COTPYIHUKOB 00JaJaeT BBICOKON
KBaJIM(UKaLMEN, OJHAKO MEJIEHHO U HEOXOTHO M3Yy4aeT HOBOE MporpaMMHoe obecrneueHue. Moiogabie
CIEIMANIMCTBI, HA000POT, IETKO 0cBauBarOT I T-TeXHOIOTUH, HO YacTO HE MOHUMAIOT 0a30BBIX MPUHIIUIIOB
TpyJa, TOMYyCKalT TpyOsie ommOKku B pacdyerax. OO0ydyeHne paboTe B HOBBIX IMPOrpaMMax B KOMITAHUU
HPOBOJUTCS MTOCTOSIHHO, HO CHEM(UKa JesITeIbHOCTH TaKOBa, YTO XOPOLIO OCBOUThH ITPOrPaMMbI MOKHO
TOJIBKO ITOCTOSIHHO HCITOJIb3YS UX.

KommaHus TMOCTOSIHHO HCHBITBIBACT JE(PHUIUT CHEHMAIMCTOB, OCOOCHHO  BIAJCHOIIUX
COBpPEMEHHBIMM MpUKIagHBIMU | T-TexHonorusmu. Benuka TekydyecTb KaJpoB Cpelu MOJIOJEKH,
npopaboTaBieil B opranuzanuu ot 3 1o 5 ner. Hamerunack TeHIEGHLUS K TEKy4eCTH Jaxe Cpeau
CTapuIero MOoKoJeHus nocie 5—7 net padoTel. Ha u3ydyeHrne HOBBIX TEXHOJOTUH Y CTapUIMX COTPYIHUKOB
YXOJUT OOJIbIIIE BPEMEHH, OJJTHAKO UM BCE PaBHO MPUXOAMUTCSA 3TO AenaTh. Takum o0pa3oM, 60JIBIIMHCTBO
YBOJIBHSIOIIUXCS CTIELIUATNCTOB UMEIOT BBICOKYIO KBaJIM(UKALIMIO U JOCTOMHO IIEHATCS Ha pPhIHKE TPY/a.
TepsaTh Takue KaJipbl KOMIIAHUM KpaifHe HEBBITO/IHO, BE/Ib B X 00Y4YE€HHUE BIIO’KEHO MHOT'O CUJI U CPEJICTB.

Onpoc yBOJMBIIMXCS IOKa3ajd, YTO B OCHOBHOM HX IPETEH3HM 3aKIIIOYAIOTCS B OTCYTCTBUU
HEePCHEKTHB KapbepPHOT0 POCTa U 0JHOOOpa3uu B pabore.

3amanue. Ilepen cimyx00if mepcoHana MmocTaBieHa 3ajada — pa3paboTaTh MOJENb Kapbepbl. 13
TpeX NPEeJIOKEHHBIX BapHaHTOB, BblOepUTe M OOOCHYWHTe Haubojee ONTHMalbHbIM. Takke MOXXKHO
U3JI0KUTH COOCTBEHHBIN BapHaHT peleHus cuTyauuu. Pazpaboraiite MUHAUBUYalbHBIN IJIaH KAPbEPHOTO
Pa3BUTHS B COOTBETCTBUH C BEIOPaHHBIM BapUaHTOM.

1 BapuaHT

1. ExxerogHo ciyx06a nmepcoHana roTOBUT CUCOK COTPYJHHKOB, KOTOPBIE POpaboTany B OJTHOU
ToJDKHOCTH 3 rona (s monei no 40 met) u 5 jer (st Tex, kto crapime 40 jer).

2. C xaxIplM M3 O3TUX COTPYIHUKOB CIy)k0a TMepcoHana TMPOBOAUT WHAMBHUIYaTbHOE
co0eceloBaHNE Cpa3y IOCIE HACTYIUIEHUS YCTAHOBJIEHHOTO CpOKa M BBISABIISIET €ro KapbepHble U
npodeccuoHaIbHbBIE TPEITOYTECHHUS.

3. Ilpu xemaHUM COTPYJHHMKA OCBOUTH HOBOE HaIlpaBiIeHHE, Cly)k0a repcoHana Oecenyer ¢
HBIHEITHUM U BO3MOXHBIM PYKOBOJUTEISIMHU.

4. Ilpu nepeBoje pabOTHHKA, €r0 HANPABJISIIOT HA OOYYEHHE TI0 HOBOMY MPO(IIII0 M Ha3HAYAIOT
HACTaBHUKA.

5. C coTpylHUKaMH CTapUIero BO3pacTa, >KEJAalolIMMH ObITh HAaCTaBHUKAMHU, INPOBOIUTCS
cobecenoBanue. PaboTy HAacTaBHHMKOB PETYJSIPHO OLICHUBAIOT PYKOBOJIUTENH MOAPA3JIEICHUNA U HX
nononeunsle. HacTaBHM4eCcTBO noompsieTcs: Hal0aBKaMu.



2 BapuaHT

1. Pa3paboTraTs 1 BHEAPUTH MPOIIEYPY €KETOTHON aTTeCTAlUU TIEpCOHAIA.

2. Poranuro BCTpOUTH B CHCTEMY aTTecTanuu. Ha Kaxmaon eXerogHoi arrecTanuu o0s3aTeabHO
00CYXXJaTh C KaXIBIM CIEIUAIMCTOM BOMPOC BO3MOXKHOTO MPOGECCHOHATBHOIO PA3BUTHUS B paMKax
poTanuu.

3. C MOIOABIMH COTPYAHHUKAMH OOCYXIaTh HX MPEINOUYTEHUS IO KapbepHOMY pOCTY.
CriennanucraM CTapliero Bo3pacra JejaaTh NpeasioKeHus 0 paboTe HaCTaBHUKAMHU.

4. Co3gaTh cUCTEMY HACTaBHMYECTBA B KOMIAHUU, MPETyCMOTPETh MOOUIPEHUS] HACTABHUKAM U
PYKOBOAMTENSIM NOJIpa3ieNieH!l, B KOTOPBIX OHH PaboTaroT.

5. Opranu3oBaTb KOHKYpC MHHOBALIMOHHBIX MOJXOJ0B U paunpeioxenuil. Ilpu paccmorpenun
nepeBojia CHEHATMCTOB oOOpaliaTh BHHUMaHHWE Ha HENpO(UIbHBIE TMPOEKTHl U MPEAJIOKCHUS
COTPYAHHUKOB.

3 BapuaHT

1. IToBBICUTH HHPOPMAIIMOHHYIO OTKPBITOCTh KOMIIAHUU ISl COOCTBEHHOTO MepcoHana. Beectu
eXero/iHple o0IMe coOpaHus KOJUIEKTHBA C JOKIAJAaMH O pe3ysibTaTaX paboThl 3a TrOJ, TIe Kaxaoe
nojpasjesieHue OyaeT aeaaTh MPe3eHTAIMIO TI0 PEAIM30BAHHBIM 32 3TO BpeMs npoekTtaM. Ha BHyTpeHHEM
caiiTe MOMECTHTh IepeueHb NOJpa3AeNieHuil, MPOEKTOB U JOJDKHOCTEH ¢ (YHKIIMOHATIHHBIMU
TpeboBanusIMU. OOBSBUTH O 3aITyCKE TPOrPAMMBbI POTALIHH.

2. IIpoBOIUTH POTALIMIO MO KENAHUIO COTpYAHMKA. Kaxkpiii, KTO mpopaboTall B 0JIHOM JOKHOCTH
Oonee 3 yer, UMEET MpaBO MOJATh 3asBKY Ha MEPEBOJ B JIPYroe IOJpa3/elieHue IOoCie 3aBepIleHUs
TEKYLIEro mpoekra. PoTtamus B Xo/1e MpoeKTa /10 €ro CAauy 3aKa34uMKy 3alperiaeTcs.

3. Co3narh KOMHUCCHIO TIO POTAIlMH, B COCTaB KOTOPOW BKIIIOUHUTH MPEACTABUTENCH CIYKObI
nepcoHasia u pykoBomutene mnoapasgenenuil. [loaroroBute Ilonoxenue o porauuu. 3acenaHust
KOMUCCHUH MPOBOAUTH HECKOJIBKO pa3 B TOJ] IO MEpPE HAKOIIJICHUS 3asIBOK.

4. CoTpynHUK, TOJABUINM 3a8BKYy, UMEET MPaBO MPOUTH HECKOJIBKO cOOeCeOBaHUN B pPa3HBIX
nojapasjiesieHusx. Perenue o BBIOOpe HOBOTO HAIIPABJICHUS JACSITSIIBHOCTA TPUHUMACTCS KOMUCCHEH TP
00010THOM coriacuu pabOTHUKA M €T0 HOBOTO PYKOBOIUTEIIS.

5. ToompATh HaUYATLHUKOB MOJPA3IEICHUN — KaK T€X, U3 KOTOPHIX CHEIUAIHUCT YXOJHUT, TaK U
TeX, Kyla oH nepexomuT. [Ipu mepeBoie Ha3HayaTh HACTAaBHHUKA W3 YHWCJIA COTPYIHHUKOB CTapILEro
MTOKOJICHHSI, YCTAHOBUTD JIOTUIATY 32 HACTABHUYECTBO.

6.3.2. Tunoevie KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATILL HA dMANe NPOMENCYMOUHOU ammecmayuu
(bopmupyemsbie kommereHmn [1K-2)
TecroBble 3amanus no aucuumiauHe «OOydeHHE M pPa3BUTHE IEPCOHANA» IMPEACTaBICHbI B
MPUJIOKEHUN 6.
3agaHue A7 UTOrOBOW pabOThI MPECTABICHO B IPHIIOKEHUH 7.

[TpumepHBIii TepedeHb BOMPOCOB K 3a4eTy 1o AuciuIuimHe «OOyueHne U pa3BUTHE TIEPCOHAIIAN:
. IlonsTHE 1 Ha3HaUeHHe O0YyUYEHMS U Pa3BUTHUS IEpCOHAIA

. Cucrema pa3BUTHS NIEPCOHANA B OPTaHU3AIIH

. Ponb 1 pyHKIIMM Ci1y>XOBI yIIpaBiIeHUs IEPCOHATIOM B Pa3BUTUU IEPCOHAIA

. KoHnenuuu pas3sutus nepconana

. OcobGeHHOCTH pa3BUTHUS MEpCOHAIIA 32 pyOeKoM

. Bunet u popmbl 00yueHus nepconana

. XapakTepucTrka MeToJ0B 00yueHus Ha pabouyeM mecte. MIX 10CTOMHCTBA M HEJIOCTATKH

. XapakTepucTHKa METOI0B 00yueHHs BHE pabodyero Mecta. MIX JOCTOMHCTBA M HEJJOCTATKH
. Drambl mporiecca 00ydeHus mepcoHana

. Onpenenenne NoTpeOGHOCTH B 00YYEHUH U PAa3BUTHH IIEPCOHATIA

. JIOKyMeHTBI, perIaMeHTHpPYIoIIre 00yJIeHNEe M pa3BUTHE MTEPCOHATIA B OpPTraHU3aluN

. HanpaBnenus pa3BuTus nepcoHaia

. OcobeHHOCTH 00yUYEHHUS PYKOBOAUTEIEH

. IloaroToBka pe3epBa Ha PyKOBOSIINE TOJKHOCTH

. IlyTn noBelIeHNs OTJauu OT 00Y4YEHUs IepcoHana

. MeTouku OLleHKU pe3yIbTaTUBHOCTU U 3()(HEKTUBHOCTH O0yUECHUS

. [Iponiemypa onieHku 3¢p(HEKTUBHOCTH U PE3yJIbTaTUBHOCTA 00YUCHUS

. PazpaboTka mporpamMMbl pa3BuTHs epcoHaa

. B3anMocBs3b pa3BuTHs IepcoHaia co CTPATErHYeCKUMHU LENIIMU OpraHu3aluu
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20.
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[ToHsATHE M HA3HAYEHHE KaJPOBOTO Pe3epBa B OpraHU3aIuN

. Bunsl xazpoBoro pesepsa
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

6.4. MeToguuecKkue MaTepuaJibl, ONpeae/siiomme Npoueaypbl ONeHUBAHWSI 3HAHUMH, YMEHHI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepu3ylouye 3Tanbl GOPpMUPOBAHNUS KOMIIETEeHIIH
[Ipouenypa oneHUBaHUS 3HAHUH, YMEHHI, HABBIKOB U (UJIM) OMbITA AEATEIHHOCTH 00yYarOIINXCs
no mgucuurimHe «OOyueHue W pa3BUTHE IEPCOHANIa» OCHOBaHA Ha MCIHOJIb30BaHUU [lonoskeHus o
OayIbHON U PEHTHMHTOBOM CHCTeMax OIICHUBAHMS, MPUHATOW B MHCTUTYTE, U TEXHOJOTUYECKON KapThl

TpeboBanust k KaHAMIATaM Ha BKJIIOUYEHUE B KaJpOBBIil pe3epB
Otansl GOpMHUPOBAHUS KAJIPOBOTO pe3epBa

Opranu3zanus paboThl ¢ KaAPOBBIM PE3EPBOM KOMITAHUHU
[ToHsTHE ¥ LEenM ajanTanuuy nepcoHasna

Bunel anantanuu nepcoHana u uX XapaKTepUCTHKA

Oranel 1 MHCTPYMEHTHI a/lallTalluy [IEPCOHAJIAa B OPraHu3aluu
Copep:xanue MporpaMMbl aJjanTallly epcoHata
Opranu3zanys CUCTEMBI a/laliTalluy IepCcoHaIa KOMIIaHUH
[TonsiTre U BUIBI KApbEPHI

Mopenu Kapbepbl 1 UX 0COOCHHOCTH

VYnpasieHue Kapbepoil mepcoHana

Crenuduka riaHupoBaHMs Kapbepbl MOJIOJIBIX CIICIHATUCTOB
Pa3paboTka HHIUBUAYANIbHBIX IJIAHOB KAPbEPHOTO Pa3BUTHUS
Otuyeckue npoodaeMbl Kapbepbl MOJIOBIX CHEIUATNCTOB

IACIATIINHEL
Ne i/ Iloka3zaTeu oleHMBaHUSA IIxana
OLlCHUBAHMNS
Texkymmii KOHTPOJIb
1 [Toceuienue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecenoBaHme, KOHTPOJIbHAs pabOTa, KPYTIIBIA CTOM U IUCKYCCHS)
2 ITuceMmenHoe 3aganne (pedepar) 0-25
3 [IpakTHyeckoe 3aganne (Keic) 0-50
Umozco mexyuwuil Koumpoib 75
ITpoMe:KyTOUHASI ATTECTALMS
4 II/ITOFOBaH pabota 25
HUmozo npomesicymounas ammecmayus 25
HUTOI'O no aucuuninmge 100
MaxkcuMansHOEe KOIn4uecTBO 0amioB mo aucuuumae — 100.
MakcumanbHOE KOJIMYECTBO OAJIJIOB MO pe3ybTaTaM TEKYIIETO KOHTPOJS — /5.
MaxkcuManpHOE KOIUYECTBO 0ajII0B Ha dK3aMeHe — 25.
YpoBeHb  TOJATOTOBJICHHOCTH  OOYYArOIIErocss COOTBETCTBYET  TPEXYPOBHEBOM
KOMIIETEHIIMI B 3aBUCIMOCTH OT HAOpaHHOTO KOJMYECTBA 0AJUIOB MO TUCIUTUINHE.
YpoBeHb OBJIAJICHUS
Iloporossii IIpoaBUHYTHIN IIpeBocxoaHbIit
YPOBEHb YPOBEHb YPOBEHb
Habpannre 50-69 70-85 86-100
0aJ1TIBI

[IIkana UTOTrOBBIX OIEHOK YCIIEBAEMOCTH MO JucuMIUIMHE «OO0ydyeHHe W pa3BUTHE MEPCOHATIA»
cootBercTByeT llonokeHnto o OalbHOW M PEUTHMHrOBOW CHCTEMax OLEHUBAaHUS M OTpa)keHa B

TEXHOJIOTMYECKOM KapTe NUCLIUILIMHEL.

3auér

KoanuecTBo 0a1710B Ounenka

50-100 3a4TE€HO

0-49 HE 3a4TEHO

OlIEHKE




OK3aMeH

KoumuectBo 0a/1;10B Ouenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YIIOBJIETBOPUTEIHHO
0-49 HEYJIOBJICTBOPUTEIHHO

7. IEPEYEHb OCHOBHOM M JONOJHUTEJBHONW YYEBHOWM JUTEPATYPBI,
HEOBXOIAUMOMU J1JIs1 OCBOEHUS JUCLHHUIIJIMHBI
OcHosnas numepamypa.

1. CoBpemeHHBIE aCNeKTHl MapKeTHHra ImepcoHana: ydebnuk: [16+] / C. A. Kapramos,
A. b. KonobGeesa, JI. A. I'ypukoii [1 ap.]; Akamemusi Tpyaa U colMaibHBIX OTHomeHuid, Kadenpa
HKOHOMHKH TPY/AA U YIPABICHHS MIEPCOHATIOM YKOHOMHYECKOTO (akynbTeTa. — Mocksa: upexr-Menua,
2022. — 228 c.: Tabm., un. — Pexxum nocryma: https://biblioclub.ru/index.php?page=book&id=694511

2. lleitaeka, A. B. YopasiieHue nepcoHasioMm oprann3anuu: yaeOnuk / A. B. Jlelineka. — 3-¢ u3f.,
crep. — Mocksa: JlamkoB u K°, 2022. — 288 c.: ni., Tabi. — (YueOHbIe n31aHus 111 OaKaaaBpoB). — Pexxum
nocryma: https://biblioclub.ru/index.php?page=book&id=684384

Jlononanumenvnas numepamypa:

1. XacanoBa I'. b. [lenaroruueckue OCHOBBI yIIpaBiIeHHUS pa3BUTHEM IepcoHana [DNeKTPOHHBIN
pecypc]: yuebHoe mocobme. - Kasanp: Ka3zaHCkuii Hay4HO-MCCIICOBATEIBCKANA TEXHOJIOTHUYCCKUN
yauBepcurer (KHUTY), 2018. - 240 c. — Pexum poctyna: https://biblioclub.ru/index.php?page=
book&id=500944

2. lamupo C. A., SpneikoBa 3. U. [Ipaktuka pa®oTsl ¢ mepcoHanoM: y4eOHO-TPAKTUUECKOE
nocobue [DNeKTpoHHBIH pecypc|: mpakTuueckoe mocooue. - Mockpa, bepnun: Jupexr-Menua, 2020. -
191 c. — Pexxum pocryma: https://biblioclub.ru/index.php?page=book&id=600594

3. UpanoBa C. Kanmaunat. HoBuuok. COTpyAHUK: KOMIUIEKCHAsI THIIOJOTHS METAanporpaMMm B
yhpaBieHUH [DIEKTPOHHBIN pecypc]: mpakTudyeckoe mocobue. - Mocksa: Anbnuna [labaumep, 2020. -
192 c. — Pesxum nocryma: https://biblioclub.ru/index.php?page=book&id=598231

8. IEPEYEHb PECYPCOB UH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM

CETHU "UHTEPHET", HEOBXOANUMBIX JJISA OCBOEHUSA JUCHUIIJINHBI
Hnghopmayuonnvle pecypcol 06pazoeamenbHoll OpeaHu3ayuu:

. http://www.sibit.sano.ru/ - oduiranbHbIi caiiT 00pa30BaTEIbHON OpraHU3AIHH.

. http://do.sano.ru - cucrema aucraniponroro ooy4yenus Moodle (CZ1I0 Moodle).

. http://rostrud.ru - denepanbhas ciyx6a 1Mo TPYAY U 3aHATOCTH.

. http://www.garant.ru/ - CipaBounas npaBoBas cuctema «[ apanr.

. http://www.rosmintrud.ru - MuHuCTEpCTBO TpY/a ¥ CONUAIBHOM 3amUThI PD.

. http://www.kadrovik.ru - HanimoHaieHbIH COFO3 KaJPOBHKOB.

. http://wvww.hr-portal.ru - Coo6mectso HR- meHemxepoB.

. http://www.cfin.ru/ - caiit «KopriopaTuBHBIII MEHEPKMEHT.

. https://scholar.google.ru - mexxnynaponnast Hay4dHasi peeparuBHas 6a3a JaHHbBIX.

9. METOANYECKHUE YKA3AHUA JIA OBYYAIOUIUXCA IIO OCBOEHHIO
JUCHUIIJINHBI

[Iporpamma kypca «OOydeHHe W pPa3BUTHE MEPCOHANa» MpPENNojiaraeT B OCHOBE H3YyYeHUs
IpeIMeTa MCIIO0Ib30BaTh JICSKIIMOHHBIA MaTepral U OCHOBHBIC HCTOYHHUKH JTUTEPATYPHI, a B JIONIOJHEHUE -
CEMHUHApPCKHE 3aHATHS, JOTOJHUTENbHBIE WCTOYHUKH JUTEPATyphl, MaTEpHaNbl TMEPUOTUIECKON
JUTEPATYPBhI, BEACHUE TETPAIN JIJIT KOHCIICKTOB.

B mporniecce o0yueHust mpeobaagar0T UHTEPaKTUBHBIE (DOPMBI O0yUEHUSI.

[TpuMepHBIil TepedeHb HHTEPAKTUBHBIX (hOPM O0yUEHUS:

1) nuckyccuu;

2) KEHCHI U IPAKTHYECKUE CUTYAIIUH;

3) AenoBbIE UTPHI;

4) mpakTH4ecKue paboThI.

O© 00N Ol WN -


https://biblioclub.ru/index.php?page

Ha nexuusax cTyIeHThl JOJDKHBI MOJYYUTh CUCTEMATH3UPOBAHHBIA MaTEpHAl 0 TEME 3aHATHU:
OCHOBHBIC MOHSATUS M TOJOXEHHUS, KIACCU(PHUKAIMKA H3y4aeMbIX SIBICHUI W MPOIECCOB, AITOPUTMBI U
METOAMKH Pa3pabOTKH yNpaBIEHYECKUX PELIEHUH U IJIaHOB U T.1. Ha ocHOBe JIEKLIMOHHOrO MaTepuasia
CTYACHTHI JTOJDKHBI TIOJTYYUTh MPEICTABICHHUE, HAPUMeEp, 0 cucTeMe, QYHKIHUIX U BUIAX OOydCHHsS H
pa3BUTHA NIEPCOHANIA, OCHOBHBIX MHCTPYMEHTAX U TEXHOJIOTHX.

CemuHapckue 3aHATHS MPENNoNaraloT Oojee ACTAIbHYI0 NpPOpaOdOTKYy TEMBI IO KaKIOU
u3y4aeMol npobiieme, aHaJIN3 TEOPETUUYECKUX U MPAKTUUYECKUX ACIEKTOB Pa3jIMUYHBIX 3TAloB Mpolecca
00y4YeHHS ¥ Pa3BUTHUSA, pa3padOTKy NPEAIOKEHHH 0 MOBBIIICHNIO () (EeKTHBHOCTH 00yUEHUS U pa3BUTHUS
nepcoHana opranusanuu. s sToro pa3paboTanbl HOAPOOHBIE BONPOCHI, 00CYXK1aeMble Ha CEMUHAPCKUX
3aHATHUSIX, IPAKTUUECKUE 3a/laHusl, JIEJIOBbIE UIPbl, TECTHI. IIpyu MOArOTOBKE K CEMUHAPCKUM 3aHATUAM
cileflyeT aKUEeHTHPOBaTh BHUMAaHME Ha 3HAYUTEIbHYI YacTh CaMOCTOSITEIbHOM MPaKTHUECKOW paboThI
CTYACHTOB, B YaCTHOCTH, aHAJIM3, KOHCIEKTHPOBAHWE M OCMBICICHHE IIOCTABJICHHBIX IPOOJIEM,
pa3paboTKy MPAKTUYECKUX 3aJaHUH K JIeJIOBBIM UTpaM, HalucaHue pedepaToB U KOHCIIEKTOB.

Heo6xomuMo 100UTBCST TOro, 4TOOBI HM3Y4YEHHE TEOPETUUYECKUX OCHOB OLEHKH IepCcoHaja
COUYETAJIOCh C YMEHMEM IPHUMEHATH IIOJIYYECHHBIC 3HAHUSA IIPU AHAIN3EC IPAKTHUYECKHUX CUTyalud u
pa3paboTKe KOHKPETHBIX YIPABJICHYECKUX PELICHUH B OTHOLIEHUM OOYYEHHsS] M pa3BUTUs I€pCOHaia
npeanpusThii. IMeHHO cucTeMaTtuyeckoe M INIyOOKOe H3ydYeHHE MEepPHOJMYECKONW MedaTh U aHaIu3
IIPAKTUYECKUX CUTYyalMi MIO3BOJIMT CTYACHTaM JOCTHYb ITOCTaBICHHOM LIEIIN.

Jl1s1 6osiee yCrenHoro u3y4eHust Kypca npernoAaBaTetio cleayeT IOCTOSTHHO OTChIIaTh CTYIEHTOB
K yueOHUKaM, IePHOANYECKON TIEUaTH.

IIpu n3yuenun Kypca Hapsay ¢ OBJIAaJEHUEM CTYIEHTaMH TEOPETUYECKHMM IOJIOKEHUAMU Kypca
ylensieTcs: BHUMAaHUE NPUOOPETEHUIO NMPAKTHMUECKHUX HABBIKOB C TE€M, YTOObI OHU CMOIJIM YCIEUIHO
IPUMEHSTh UX B CBOECH NPOQeCcCHOHATBHOMN 1€ TETbHOCTH.

bonpmioe 3HaueHue Npu MpOBEPKE 3HAHUM U YMEHHM NPHUIAETCA TECTUPOBAHUIO U IOATOTOBKE
pedeparoB no TemMam Kypca.

AxTuBHBIE (POPMBI CEMHHAPOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JJISI MPOBEPKH YCBOCHUS
TEOPETUYECKOr0 U IPAKTUUECKOT0 MaTepuaa.

OcHoBHass y4eOHas JHUTEparypa, MpEJACTaBICHHAs YYCOHHMKAMU M YYEOHBIMU TMOCOOUSIMHU,
OXBaTBIBACT BCE pa3lieNbl MporpaMMmbl Mo aucuuruinHe «OO0ydeHMe M pa3BUTHE MepcoHana». OHa
M3Yy4aeTcsl CTyJEHTaMH B IPOILECCE MOATOTOBKM K CEMUHAPCKUM U IPAKTUYECKHM 3aHATUAM, 3a4eTy.
JlononHuTtenbHas yueOHas TUTepaTypa peKOMEHAYeTCs Ul CAMOCTOSITEIbHON padoThI MO MOJATOTOBKE K
CEMHUHAPCKUM U MIPAKTUYECKUM 3aHITHSIM, IIPH HAIIMCAaHUU pedepaTos.

10. COBPEMEHHBIE IMPO®ECCHUOHAJIBHBIE BA3bl JTAHHBIX n
NH®OPMALUNOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy nDoOAroTOBKE M NPOBEACHUHM YUYEOHBIX 3aHATUNH 1O JUCHUIUIMHE CTyJEHTaMu U
NPEenoJIaBaTeIMH  MCIIONB3YIOTCS CJIEYIOIUEe COBpPEMEHHbIe NpodeccHOHalbHbIE 0a3bl JAHHBIX U
MH(OPMaLMOHHO-CIIPABOYHbIE CHCTEMBI:

1. DnekTtpoHHast OMOIMOTEYHast cUCTeMa «YHMBEpCUTETCKass OMOIMOTeKa OHJIANH» (IOroBOp
Ne 109-08/2021 Ha okazaHHWe yCAyT IO MPEIOCTABICHUIO JTOCTYIA K 3JCKTPOHHBIM U3aHUSAM 0a30BOU
koekiun  ObC  «YHuBepcuterckas Oubnmoreka onmaiiH» ot 01 centsOps 2021 T
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubnuoreyHo-uHpopmanmonnas cucrema MPBUC64 (norosop Ne C 2-08 -
20 o mocraBKe HayYyHO-TeXHHUECKOH npoaykiuu — Cuctemsl ABTomarusanuu bubnuorexk MPBUC64 — ot
19 aBrycra 2020 1., B cocTaB KOTOpOil BXoAUT ba3a qaHHBIX 3nekTpoHHOr0 Katajgora oubimorexku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouHo-nipaBoBasi cucrema Koncynbrantllntoc (monmonnurensHoe cornameHue Nel k
norosopy Ne 11/01-09 ot 01.09.2009).

4. DnextponHas crpaBouyHas cucreMa I UC Omck.

11. MATEPUAJIBHO-TEXHHUYECKOE UMW IHIPOIPAMMHOE OBECIEYEHME,
HEOBXOJIUMOE JUUIsA OCYHIECTBJIEHHSI OBPA3OBATEJIBHOI'O ITPOLIECCA 11O
JUCHUIIVIMHE

Jlnst mpoBenieHrsT y9eOHBIX 3aHATHN MO JAUCIHUIUIMHE HMCIIOIB3YIOTCS CIETYIOIINE TOMEIICHUS,
OCHAII[EHHBIE 000PYIOBaHUEM U TEXHUYECKHUMHU CPEICTBAMU OO YUCHUS:



HanmMeHnoBanue y4eOHBIX ayIUTOPUI U TIOMEIIICHHUIA
JUTSL CAMOCTOSITEIIBHON pabOoThI

OcHaleHHOCTh 000pyJ0BaHHEM M TEXHHUECKIMHU
CpeAcTBaMU 00y4eHUs

MynerumenuitHas ydaebnas ayautopus Ne 102, mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THUIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHI),
CPYIIOBBIX  KOHCYJbTallMM,  WHAMBUAYAJIbHBIX
KOHCYJIbTALIUH, TEKYILIETro KOHTPOJIA,
IIPOMEKYTOUYHOM  aTTECTAllMM, TOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluu

VYyebnas mebens (17 cromoB, 42 cryna, mocka
MapKepHasi, TpHOyHa, CTOJ U CTYJ MPENoaBaTes).
MynbTuMeuiiHOE JIEMOHCTPAIIMOHHOE
o0opynoBaHue (IPOEKTOP, AKpaH, KOMIBIOTEp C
BBIXOJIOM B MHTEpHET, ayJAMOKOJOHKH - 2IIT.).
[Iporpammuoe ob6ecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxykra 00261-
80356- 95595-AA367 (komMmepuecKas JHIEH3US,
HHOCTpaHHBIA mpou3BoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z2Z7E0903
(koMMepUeckas TUTCH3US, WHOCTPaHHBIN
npousBoautens); Adobe Acrobat Reader, nunensus
freeware; Kaspersky Endpoint Security - Russian
Edition, JIALICH3USA Ne 1356-
181109—064939—-827—947 (xoMMepyecKast
JIMIICH3US, OTCYECTBEHHBIH mpousBoauTeib [10);
Skype, Bepcust 8.65 (CBOOOAHO pacrnpocTpaHsIeMoe
[10, wuHOcTpanHbIli Tpou3BoAuTens). OOecreueH
IOCTyn K ceth VHTepHET W B DJIGKTPOHHYIO
UH(POPMAIMOHHO-00Pa30BaTEIbHYIO cpeny
OpraHu3aluy.

MyneTumenuitnas yuebnast aynuropus Ne 210. nns
IIPOBEJCHUS 3aHATHM JIEKIIMOHHOIO THIIA, 3aHATHI
CEMHHApCKOro Tuma (MPaKTUYECKUX 3aHITHI),
TPYNIOBBIX  KOHCYJIbTAllMi,  WHAWBHUIYaJIbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIA,
IIPOMEXYTOUHOM aTTecTaluu, TIOCyIapCTBEHHON
WUTOTOBOM aTTECTalluN

VYuebnass mebens (36 cronmoB, 74 cryma, Aocka
MapKepHasi, TpHOyHa, CTOJ M CTYJ TPETo1aBaTes).
MynbsTmenuitHoe JEMOHCTPALIMOHHOE
o0opynoBaHue (IPOEKTOp, 3KpaH, KOMIIBIOTEp C
BbIXOZOM B MHTepHeT, ayAMOKOJIOHKH - SIIT.)
[Tporpammuoe obecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499ZZ7E0903
(komMmepueckas JIMLICH3US, WHOCTPaHHbIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (xomMmepueckass  JIMLIEH3HUS,
UHOCTpaHHBIA Mpou3BoauTens); Consultant Plus -
[orosop 11/01-09 oT 01.09.2009 T.
Homn.cornamenue Nel (aBTOIPOJIOHTALIMS)
(koMMepUecKast JIUIICH3HS, OTEYECTBCHHBIH
npousBoauTens); Adobe Acrobat Reader, nunensus
freeware; (cBoOomnHo pacmpoctpansiemoe [10,
MHOCTpaHHBIN npou3BoauTenb) Kaspersky Endpoint
Security - Russian Edition, munensust  Ne
1356-181109- 064939-827-947  (xommepueckas
JIMIICH3Us, OTEYECTBEHHBIH mpousBoauTeib [10);

2GIS, JMIIEH3HS freeware (cBOOOIHO
pacupocTpaHsIeMoe [0, OTEYECTBEHHBIN
npou3BoauTeNnb). OOecriedyeH JOCTY K  CETH

HHTepHeT M B ANEKTPOHHYIO HH(POPMAIMOHHO-
00pa30BaTENbHYIO CPEy OpraHU3aLUH.




MynberumenuitHas yaeOnast ayautopus Ne 211, mis
MPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHATHUN
CEMHHApPCKOro TuMa (IPaKTHUYECKUX 3aHATUN),

IPYIIOBBIX  KOHCYJIbTAlMM,  HHIMBHUIYAJIbHBIX
KOHCYJIbTAlLUM, TEKYILEro KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN

HTOT'OBOM aTTcCTalluu

VYyebnas mebens (27 cronos, 54 cryna, MapkepHas
JocKa, TpuOyHa, CTON W CTYJI TMPErmojaBaTes).
MynsTUMeAuHOE JEMOHCTPALIMOHHOE
obopynoBanue (MPOEKTOP, IKPaH, KOMIIBIOTEP C
BbIXOZIOM B HHTepHET, ayJIuOKOJOHKH - SIIT.)
[Iporpammuoe obecneyenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMMepuecKas JIMLEH3MS, WHOCTPaHHbBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckass  JTUIICH3HA,
MHOCTpaHHBIA mpousBoauTens); Consultant Plus -
Jorosop 11/01-09 oT 01.09.2009 T.
Hom.cornamenue Nel (aBTOTpPOIOHTALINSA );
(koMMepuecKast TUTICH3US, OTEYECCTBCHHBIN
npousBoautens); Adobe Acrobat Reader, murensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIALICH3 U Ne 1356-181109-
064939-827-947 (komMepueckas JUTICH3HS,
oTedecTBeHHbIM mpomsBoautens 110);  2GIS,

nunensus freeware (cBoOOAHO pacmpocTpaHsIeMoe
[10, oreuectBeHHbIN MpousBoauTeNb). ObecnedyeH
JOCTyll K cetu VHTepHET M B 3IIEKTPOHHYIO
UH(POPMAIMOHHO-00Pa30BaTEIbHYIO cpeny
OpraHu3aluy.

VYuebnas aymutopust Ne 301. st mpoBeneHus
3aHITHH JIEKIIMOHHOT'O THUIIA, 3aHATUI
CEMHHApCKOro TuMa (IPaKTHYECKUX 3aHATHUN),
TPYIIOBBIX  KOHCYJNbTAllMM,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTalHH, TEKYILEro KOHTPOJIS,
IIPOMEXYTOUHOM aTTecTaluyd, TIOCYAapCTBEHHOU
WTOTOBOM aTTECTalKU

VYuebnas mebens (15 cronmos, 30 crynbeB, nOcCKa,
TpuOyHa, CTOJ W CTyJ MpenojaBareins). YdueOHO-
HarJIsTHBIC TTOcoOus. TeMaTHIeCKre NLTIOCTPaIIuu

VYuebnas aymutopust Ne 302. st mpoBeneHus
3aHITHH JIEKIIMOHHOT'O TUIIA, 3aHATUI
CEMHHApCKOro TuMa (IPaKTHYECKUX 3aHATUN),
TPYIIOBBIX  KOHCYNbTAallMM,  WHJAWBHUAYaJIbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIS,
IIPOMEXYTOUHOM aTTecTald, TOCYAapCTBEHHOU
WTOTOBOM aTTECTaIKN

YueOnast mebens (15 cronos, 30 crynbeB, Aocka
MapKepHas, TpUOyHa, CTOJI U CTYJI IIPEIoaaBaTes).
VueOHo-HarmsgHbIle  mocobus.  TeMarmdeckue
WJUTIOCTPAITHH

VYueOnas aymutopus Ne 303. s mpoBenaeHUs
3aHATHH JIEKIMOHHOI'O THUIA, 3aHATHI
CEMUHApPCKOro TUHa (IMpaKkTUYECKUX 3aHATUH),
TPYIIIOBBIX  KOHCYNbTAIlUH,  WHIWBHUIYATHHBIX
KOHCYJIbTAIINH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTECTAallUH, TOCYJapCTBEHHOMN
WUTOTOBOM aTTECTalluU

YueOnast mebens (15 crono, 30 crynbeB, Aocka
MapKepHas, TpHOyHa, CTOJ U CTYJI IIPEIoaaBaTeis).
VueOHo-HarmsAHbIE  mocoOus.  TeMaTrwdeckue
WJLTIOCTPAITHH




MynbsTumMenuiinas yaeonas ayautopus Ne 304. ms
IPOBE/ICHUS 3aHATUHN JEKIIMOHHOIO TUIA, 3aHATHH
CEMUHApPCKOro TUHa (IMpPaKkTUYECKUX 3aHATUH),

IPYIIOBBIX  KOHCYJNbTAllMd,  WHJIWBHUAYaJIbHBIX
KOHCYJIbTaIH, TEKYILETO KOHTpOJI,
MIPOMEKYTOUYHOM aTTeCTallUH, TOCYJapCTBEHHOMN

UTOTOBOU aTTECTALlUU

Yyebnas wmebens (22 croma, 44 cryna, J0CKa
MapKepHas, TpUOyHa, CTOI U CTYJ IPEroaaBaTens).
MynsTumenuitnoe  obopynoBaHue  (IPOEKTOP,
9KpaH, KOMIBIOTEp C BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 IT.). Y4eOHO- HarJsIHbIE MOCOOHS.
Temarnueckue  wumocTpanuu.  [IporpamMmmHoe
obecnieuenne: Microsoft Windows 10 gomammsss
st omHoro si3bika, ID mpomykra: 00327-30584-
64564- AAOEM; (koMMmepueckas JUICH3HS,
UMHOCTpaHHBI mnpou3Boautens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903
(xommepueckas JUIEH3US, MHOCTPaHHbIN
npousBoautens); Consultant Plus - Jorosop 11/01 -
09 ot 01.09.2009 r. J[on.cornamenue Nel
(aBTompononranus) (KoMMepyecKas — JIUIEH3HS,
oTedecTBeHHbIH mpomsBoautens [10);  Adobe
Acrobat Reader, munensus freeware (cBobomHO
pacmpocTpaHsieMoe 110, WHOCTpPaHHBIN
npousBoauTenb); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947; 2GIS, imnensus freeware
(cBoGoHO pacnpocTpansemoe 110, oTeuecTBeHHBIH
npousBoauTenp). (OOecnedyeH JOCTYIl K  CETH
HNuTepHeT M B 3JEKTPOHHYIO HHGOPMAIMOHHO-
00pa30BaTeIbHYIO Cpely OpraHU3aIiu.

JlaGopatopus ynpaieHueckux JuctuiiaH Ne 309.
JUIsL TIPOBENIEHUS 3aHATUN JIEKIIMOHHOTO THIIA,
3aHATUN  CEeMUHApCKOro Tuma (MPaKTHYECKUX
3aHATUA U 7a00paTOpHBIX paboT), TPYHIOBBIX
KOHCYJIbTallMi, WHIAWUBUAYAJIBbHBIX KOHCYJbTAlLUH,
TEKYIIEro KOHTPOJIS, TPOMEKYTOYHON aTTecTaluH,
roCy/1apCTBEHHOW UTOTOBOM aTTeCTalluU

YueOnass mebenb (21 crom, 42 cryna, aocka
MapKepHas, TpHOyHa, CTEUIaX, CTOX W CTYI
npenogaBarens). MynbTuMenIuitHOe 000pyI0BaHHE
(TpoekTop, dKpaH, KOMIBIOTEP, KOJIOHKH - 2 IIT.).
YueOHO-HarnagHele  mocodus.  TemaTudeckue
wuntoctpanuu.  [Iporpammuoe  obecriedeHwe:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xomMmepueckas TUTEH3US, WHOCTPaHHbBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckass  JTHUIICH3HS,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus
(koMMepUecKast JUTICH3US, OTEYECCTBCHHBIN
npousBoautenn); Adobe Acrobat Reader(ceo6omHo
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
OTEUYECTBEHHBIN Mpou3BoauTeNh); 2GIS (cBoOOIHO
pacupocTpaHsIeMoe [10, OTEYECTBEHHBIN
MIPOU3BOUTEIND ).




MynberumenuitHas yueOHas ayautopus Ne 312, mis
MPOBEJICHUS 3aHATUN JIEKLIMOHHOTO THUIIA, 3aHSATUH
CEMHHApPCKOro Tumna (MpakKTUYECKUX 3aHATHIL),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIUBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM aTTECTalMd, TIOCYAapCTBEHHOU
WUTOTOBOM aTTeCTaluu

VYuebnas me6enp (50 cronos, 100 crynbeB, mocka
MapKepHasi, TpuOyHa, CTOJI M CTYJI MPETo/iaBaTeis);
MynpTumMenauitHoe  obopymoBaHue  (TPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsiIHbIe TocoOust. TeMaTHuecKue HILTIOCTPALINH.
[Mporpammuoe obGecneuenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z77E0903
(komMMepueckas JIMLIEH3U, WHOCTPAHHbBIN

npousBoauteis); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIUICH3MS,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus -
JloroBop 11/01-09 oT 01.09.2009 r.
Jomn.cornamenre Nel (aBromposmonramnus); Adobe
Acrobat Reader, muuensus freeware; Kaspersky
Endpoint Security - Russian Edition, mumensus
Ne 1356-181109-064939-827-947  (koMmepueckas
JIMIICH3UsI, OTEYECTBEHHBIH mpousBoautenb [10);

2GIS, JIMIICH3HS freeware (cBOOOIHO
pacnpocTpaHsieMoe I10, OTEYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYm K CETH

WNuTepHer u B SIEKTPOHHYIO HH(OPMALMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHu3aly.

MynbTumenniinas yuebnas ayautopust Ne 422, nus
IIPOBE/ICHUS 3aHATUN JICKIIMOHHOTO THIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
TPYNNOBBIX  KOHCYJIbTALIMM,  WHIUBUAYAIbHBIX
KOHCYJIbTalH, TEKYILErO KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTalluH, TOCYAapCTBEHHOMN
UTOTOBOW aTTECTAllUU

VYyebnas mebens (18 cronos, 36 cTynbeB, n0CKa
MapKepHas, TpuOyHa, mmKkad, CTOI U CTy1
IpenojaBaTesns). MynpTuUMeauiiHOE
JEMOHCTPAIIMOHHOE 000pYyI0BaHNEe (MHTEPaKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
aynuokononku). [Iporpammuaoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepueckas JIALIEH3HS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499727ZE0903  (komMMepueckas  JIHIICH3US,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus -

Horosop 11/01  -09 ot 01.09.2009 r.
Jon.cornamenne Nel (aBTOIPOJIOHTALIMS)
(xoMMepueckast JULEH3US, OTEUYECTBEHHBIN

npousBoautens I10); Adobe Acrobat Reader,
nunensus freeware (cBoGOAHO pacrpocTpaHsieMoe
IO, wuHOCTpaHHBI mpou3BoaHUTENR); Kaspersky
Endpoint Security - Russian Edition, munensust Ne
1356-181109- 064939-827-947; 2GIS, nmuuen3us
freeware (cBoOomHO pacmpoctpansiemoe  [10,
OTE€UYECTBEHHbIH  mpousBoauTenp).  ObecreyeH
nocTyn K cetu VIHTepHET M B DJIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO cpeny
OpraHu3aIH.




Aynutopusa Ne 420. momMmenieHue Ijsi XpaHeHUs U
NpopMIAKTHIECKOTO  OOCIY)KMBAaHUS  y4eOHOTO
000pyI0BaHUS - KOMITBIOTEPHOTO 00OpPYIOBaHUS U
XpaHEHUs AJIEMEHTOB MYJIbTUMEINIHHBIX
nabopaTopuid

MeGenr (4 croma, 4 crTyma, CTEIUIAXH),
4 mepcOHaNbHBIX KOMITBIOTEpA JJIsi CHCTEMHOTO
aJIMMHHCTpATOpAa, BEYLIETr0 crieruanucra
UH(POPMAITMOHHOTO oTaena, HHXEHepa-
anekTpoHiuka, 10 cepBepoB. [lasuibHas cTaHmus,
cTeJiaxX, 15  IUIAHIIETHBIX  KOMIIBIOTEPOB,
HAYUTHUKU [T TUHTaQOHHOTO KaOMHETa, 3aracHble
YacTH ISl KOMIIBIOTEPHOTO 000PYI0BaHUSI.

Aynutopus Ne 003. momerieHue s XpaHEHUS U
npopHIAKTHIECKOTO  OOCITY)KMBAaHUS ~ y4eOHOTO
000pyT0BaHUS

CraHOK 751 CBEpJeHHUs, yIiioBas HUTM(OBaIbHAS
MallnHa, HaOOpbl CJECApHBIX HHCTPYMEHTOB JUIS
o0cIiTy>)kuBaHus y4eOHOTo 000pyI0BaHuUs, 3allaCHbIE
YaCTH JUIs CTOJIOB ¥ CTYJIbeB. CTesax, MaTepHaiIbl
JJIsL CONIPOBOYK/ICHHS YIE€OHOT0 Iporecca.

Aynuropus AN CAMOCTOATEIBHOM  pabOThI
CTYAECHTOB No 305. IOMEILICHUE JUIS
CaMOCTOSITENIbHOM paboThl 00yUaIOLIUXCsl, HAYYHO -
HCCJIEI0BATEIBCKON paboTHI oOyyaromuxcs,
KypCOBOTO MPOEKTUPOBAHUS (BBITIOJTHEHU S
KypCOBBIX paboT)

Yyebnas mebenp (10 CcTOIOB OJHOMECTHBIX, 3
KpYIJIBIX CTONa, 27 CTYJBEB, JIOCKa MapKepHas,
nocka nH(popMalMoHHasl, TpuOyHa, CTeIIax - 2 IT.,
CTOJI W CTyNl Tmpenojasaresisi). MyiabTUMEIUHHOE
obopyznoBaHue (IIPOEKTOP, JKpaH, KOMIBIOTEP C
BO3MOXXHOCTBIO MOJKIIOUEHUsI K cetn «HTepHET»
u o0ecreyeHHeM JOCTylna B  3JIEKTPOHHYIO
nH(pOpPMaIMOHHO-00pa30BaATEIHHYIO cpeny
WNHctutyTa, Kononku - 2 mr.). Hoyroyk DELL - 8
mt. Hoyroyk HP - 2 mr. Ilepconanbubiii
kommnbtotep - 1 mr. CIIC «Koncynprant ILmrocy.
[Tporpammuoe obecreyenne: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269727ZE1912  (xomMmepueckas  JIMILICH3WHS,
MHOCTpaHHBIA Mpou3BoauTenn); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 97574928727E1810
(xommepueckas JTUTEH3US, WHOCTpPaHHBIN
npousBoautens); Consultant Plus - Torosop 11/01-
09 ot 01.09.2009 r. J[omn.cormamenue Nel
(aBrompononranusi); Adobe Acrobat Reader,
munensus freeware (cBoOOmHO pacmpocTpaHseMoe
[1O, wuHOcTpaHHBII mpou3BoauTeNb);, Kaspersky
Endpoint Security — Russian Edition, mumensust Ne
1356-181109- 064939-827-947; (xoMMepueckast
TUIEH3Us, OTEUECTBEHHBIH mpousBoautens [10);
2GIS, JMIIEH3HS freeware. (cBOOOIHO
pacupocTpaHsIeMoe [10, OTEYECTBEHHBIN
npousBoguTenp). OOecnedyeH JOCTY K CETH
HNuTepHeTr W B DJEKTPOHHYIO WHGOPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely OpraHU3aluu.




Aynutopus I8 CaMOCTOATEIIbHOMN

VYyeonas mebens (9 cTonoB, 23 cTyna, MsIrkas 30Ha).
[lepcoHaNbHBIE KOMIBIOTEPHI C BO3MOYKHOCTBIO
noAKIoueHus K cetu "MHTepHeT" u obecneueHrnemM
JOCTyrla B OJJEKTPOHHYIO  MH(POPMAIMOHHO-
oOpa3oBatenbHytlo cpeny MHWuerutyra - 6 mT.
[Iporpammuoe obGecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139ZZE1502 (xoMMmepdyeckas  JIMILIEH3UA,
HMHOCTpaHHBIN pou3BoauTels); Microsoft Windows
10 Pro Number License 67568455 OPEN
97574928ZZE1810 (xommepueckas  JIMIICH3HS,
MHOCTpaHHBIA mnpousBoautens); Microsoft Office

pabote1|2007 standart Win32 Russian, Number License

ctyneHToB Ne 413, 6ubnuoreka (unuTanbHbIN 3ai),|42024141 OPEN 61960499Z2ZE0903
HOMEIICHHE  JUI ~ CaMOCTOSTENBbHOH  paboThI|(KOMMepuecKas JIMLCH3US, MHOCTPaHHBIH
00yJaroIHUXCs, Hay4YHO-KCCIIe0BaTeIbCKO|mponsBomutens); Microsoft Office Standart 2019

paboThI oOydJaromuxcs,

IIPOEKTUPOBAHHUS (BBIIOIHEHHS KyPCOBBIX padboT)

Kypcosoro|Number License 67568455 OPEN

97574928ZZE1810 (xoMMmepdyeckas  JIMIICH3UA,
MHOCTpaHHBIA mpousBoautens); Consultant Plus
(komMMepuecKas JUTCH3US, OTEYECTBCHHBIH
npousBoauTens); Adobe Acrobat Reader (cBo6oaHO
pacrpocTpaHsieMoe 10, WHOCTPAHHBII
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, JIULIEH3US Ne
1356—181109—064939—827—947  (komMmepueckas
JIUIIEH3MS, OTEUYECTBEHHBIM Mpou3BoauTenn); 2GIS
(cBoOoaHO pacnpocTpansemoe 110, oreuecTBeHHBIM
npousBoguTens). (OOecnedyeH JOCTym K  CETH
WuTepHeTr W B 3JEKTPOHHYIO WH()OPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

Z[J'ISI IMPOBCACHUA y‘le6HBIX 3aHATHH 110 JUCLUILIMHE HCIIOJIB3YIOTCA CJICAYIOMIUC KOMIIICKTHI
JIUIICH3UMOHHOI'O H CBO6OI[H0 pacnpocCcTpaHiacMoro mnporpaMMHOro O6€CH€‘~I€HI/I$I, B TOM 4YHCIIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaHue Omucanue

Consultant Plus

Homn.cornamenue Nel k goroBopy
Ne 11/01-09 ot 01.09.2009

9CC KoncynbpTant+

Microsoft Office Professional Plus
2013

Open License 62668528

[TakeT 351eKTPOHHBIX
PENAKTOPOB

Microsoft Office Standard 2016

Open License 66020759

[TakeT 351eKTPOHHBIX
PENAKTOPOB

Adobe Acrobat Reader

[TakeT mporpamm st
CO3JaHus U IIPOCMOTPA
ANEKTPOHHBIX MyOIUKaUi

B ¢popmare PDF

Freeware




12. CPEACTBA AJAIITAIMMU  IIPEIIOJABAHUA  JUCHUMIIJIMHBI K
INIOTPEBHOCTAM JiIMIl C OI'PAHMYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA U
HNHBAJINJIOB

B ciayyae HeoOxoauMocTH, 0OydaromUMCsT U3 YHCa JIUI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU
3I0POBbSI M MHBAIUAOB (IO 3aSBJICHUIO OOYYAIOIIETrOCs) MOTYT TPEIaraThCsi OJHU W3 CIESAYIOIINX
BapHAHTOB BOCHPHUSITHS HHPOPMAIIUH C YIETOM MX WHIUBUAYAIBHBIX TICHXOPU3NIECKUX 0COOCHHOCTEHH,
B TOM YHCJIE C IPUMEHEHHEM DJIEKTPOHHOTO O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- Ui JIAIl C HApYIICHUSMHU 3PCHHS: B TeUaTHOW ¢GopMe yBelnnueHHbIM HpudToM; B dopme
3JIEKTPOHHOTO JOKYMEHTa; B (hopme ayauodaiiina (mepeBoa ydeOHbIX MaTEpHAIOB B ayauodopmar); B
nevyaTHol ¢opmMe Ha s3bIKe  bpaiins; WHAMBUAyaTbHBIC KOHCYJIbTAallMd C TMPUBICYCHHEM
TUQIIOCYPIOTICPEBOAUNKA; MHIUBUAYAIbHBIC 33/I1aHUST M KOHCYJIBTAIIH.

- IS I C HApYIICHUSMH Clyxa: B medaTHou (opme; B (Gopme 3IEeKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYOTUTPaMU; HHIUBHUIYaIbHbIE KOHCYJIbTAINHU C IPUBICYCHUEM CYpAONIEPEBOTIHKA,;
WHAWBUIYaIIbHBIC 33/IaHUS U KOHCYJIbTAIIHH.

- IS JUI] C HapyIICHUSMH OIOPHOJIBUTATEIFHOTO amrapara: B IMe4aTHou ¢opme; B Gopme
AJIGKTPOHHOTO JOKYMEHTA; B opMme ayauodaiisia; MHIUBHIYATbHBIC 3a/IaHUS U KOHCYJIBTAIINH.

[Ipu mpoBeneHUU TPOLEAYPHl OICHUBAHUS PE3YJIbTaTOB OOYYEHUS HMHBAIUIOB W JIUAI[ C
OTPaHUYEHHBIMHA BO3MOXXHOCTSIMU 3JI0POBBS MTPEIyCMATPUBACTCS UCTIOIB30BaHUE TEXHUICCKUX CPEIICTB,
HEOOXOJMMBIX UM B CBSI3U C WX HHIAMBHIYaJIbHBIMH OCOOCHHOCTSMH. DTH CpEACTBA MOTYT OBIThH
MPEIOCTABIICHBI BY30M MJIM MOTYT HCIOJIb30BaThCsS COOCTBEHHBIC TEXHUYECKHE cpejicTBa. [IpoBencHue
IPOIIeIypPhl OLCHUBAHUS PE3YJIbTATOB O0YYCHUS HHBAJIKMIOB U JIUI] C OrPAaHHYECHHBIMH BO3MOYKHOCTSIMH
3JI0POBBS JIOITYCKAETCS C HCIIOJIb30BAHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

[Ipy HEOOXOAMMOCTH HHBAIMIAM M JIMI[AM C OTPAaHHMYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbS
MPEIOCTABIISICTCS JOMOJIIHATEIBHOE BPEMsI JUUISl TIOJITOTOBKM OTBETA HAa BBHIMIOJIHCHHE 3aJIaHUN TEKYIIETO
KoHTpoJs. [Iporenypa nmpoBeaeHHs MPOMEXYTOYHON aTTeCTAIlMH JIJIsl O0YYarOIIUXCs ¢ OrpaHHYCHHBIMU
BO3MOXKHOCTSIMHU 3JIOPOBbSI U OOYYArOIIMXCs MHBAJIUIOB YCTAaHABIMBACTCS C YYETOM HH]IYBHUIYaTbHBIX
ncuxopusznueckux ocobeHHoctel. [IpomexyTouHas aTrrecTanuss MOXKET MPOBOJIUTHCS B HECKOIBKO
ATAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HaumenoBanue JUCITUITIINHBI

OOyueHue 1 pa3BUTHE TIEPCOHAIIA

KoandecTBO 3a4ETHRIX €IUHMII 3
dopma NpOMEKYTOUHON aTTECTALUN 3auer
e Buabl yueOHO# neiTeJIbHOCTH dopma Baaiabl
) CTYIEHTOB OTYETHOCTH (MakcuMyMm)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha ICKIIMOHHBIX U MPAKTHYECKUX
1 [zamstusx (coOecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BeimonHenwne nucbMeHHOro 3amanus (pedepar) ITuceMeHHas padora
3 |BelmosiHEeHMeE IIpakTUYecKoro 3amanus (Kenc) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
[IpenonaBarenp /

(y4. crereHb, y4. 3BaHue, 10KHOCTH, VO npenonaBatens)

Tloamuce




Mertobl 0OyueHus

[Tpunoxenue 2

Meton 00yueHus

[TpuobpeTenue
3HAHUU

PasButne
HaBBIKOB

N3meHeHue
OTHOIIIEHUSA

MopaynpHOE 00ydeHne

OOyueHue B pabounx
rpynmnax

Meron Shadowing

HactaBanuecTtBO

Merton Buddying

Poramusa

NHCcTpyKTaXK

Jlexuus

N3yyeHue kencon

JlenoBas urpa

busHec-TpeHuHr

MeTo yCIOXKHAOIUXCSA
3aJaHuN

MonaenupoBaHue u
VCIIOJIb30BAHNUE TPEHAKEPOB

Mukpoobyuenue

Kpyraeie crosel n
JUACKYCCHH

KoncynbeTupoBaHue

Yyebnbie PpuiIbMbl

YyacTtue B IpakTUYECKUX
KOH(epeHLHsIX

CamocTosTENbHOE N3yUYEHUE
CIICLIMAJIBHOM JIMTEPATYPhI




[Tpunoxenue 3
IIpakTH4Yeckoe 3aHsATHE
IIpakTuyeckoe 3aganue «CocTaBjieHue JUYHOTO KU3HEHHOI0 TJIaAHA)
Onucanue.

Menemxkep 1Mo nepcoHany HaXOAUTCS Ha MOJMYTH K JOCTHXKEHUIO KOHEYHOH IIeJi CBOEH
Kapeepbl. B opranusanuu, e OH paboTaeT, HAMETUIUCh CTPYKTYPHBIE M3MEHEHUs, KOTOPHIE
MOTYT MPUBECTH K HETPEABUACHHBIM paHee TONOJHUTEIBHBIM IE€PECTAaHOBKAM.

IHocTranoBka 3agauu.

Menemxkepy He0OX0IMMO JaTh OLIEHKY CJIOKUBIIEHCS CUTYalluy B OpraHU3aI[iH U B3BECUTh
CBOM BO3MOKHOCTH Y TIEPCIIEKTUBBI MMPOJIBIIKEHUS IO CITyk0e. JIJ1s 3TOro He00X0IMMO COCTaBUTh
(ecyu €ro HeT) WM YTOUHUTH CBOM JIMUHBIN JKU3HEHHBIH IJ1aH Kapbepsl (puc. 1).

PABOTA

CEMEWHAR IKOHOMMWYECKOE

XWU3Hb COCTOAHUE
f— - ~ - —
NCUXONOTMMHECKOE DUIUYECKOE
COCTORHME COCTORHMWE
COUMANLHOE
COCTORHME
{(wenosewcxne
OYTHOLLOWKA)

Puc. 1. IlpumepHas cTpykTypa JUYHOTO KHU3HEHHOTO IJIaHa Kapbepbl PYKOBOAUTEINS

MeToauueckue yKazaHus
JIMYHBIA )KU3HEHHbIH IJIaH
1. OneHka »KM3HEHHO CUTYalH

1.1. Paboma

Hmero 1 g 4eTKy10 KapTUHY O CBoel padoTe U ee 1ensix?

[Tomoraet nu Mos paboTa B TOCTUKEHUU JAPYTUX KU3HEHHBIX Lesen?

KakoBbl MOU 1€/ pa3BUTHSA U MPOABIKEHHUS IO OTHOIICHHIO K paboTe?

Kaxkyto paboty st xoTesn Obl BBIMIOIHATH Yepe3 MATh JIET?

EcTp 11 y MeHs1 BOOAYLIEBIEHUE U MOTHBALUsA?

Uro siBrisieTcst 1711 MEHsI MOTUBanuen ceituac? Yepes msth jiet?

KakoBbl cunibHBIE U c1a0ble CTOPOHBI MO MOTHBAIIHH?

Kakue neiictBus crneayet mpeanpuHaTh, 9TO0BI MO paboTa B OJMKalIIue rojibl OTBEYaIa
MOWM JTUYHBIM MOTPEeOHOCTAM?

1.2. DxoHomuueckoe cocmosiHue

KakxoBo MO€ 3KOHOMHUYECKOE MOIOXKEHNE?

EcTp it y MeHs1 TUYHBINA OI0/KET - KAKOB OH, MPUJIEP>KUBAIOCH JIU 51 €r0 PaMOK?

Kakme w™epsl s Mory B cioydyae HEOOXOAMMOCTH TMPUMEHUTH [UIS  yIYUIICHHUS
HKOHOMHUYECKOTO TTOJIOKEHUS?

1.3. Quzuueckoe cocmosanue

KaxoBo moe pusnueckoe cocrosiaue?

Ha yem ocHOBaHa Most o1ieHKa (COOCTBEHHOE TIPEICTaBICHNE, TECTHI U T.1.)7

BrIBaro 11 s perynasipHO Ha OCMOTpax y Bpada?

1.4. Coyuanvnoe cocmosanue - uenoseueckue omuouieHus VICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiBaro?

HuTepecyroT 11 MeHs uykue 3a00Tbl ¥ TpoOIeMbl?

Hurepecyert 11 MeHs Ipyroe MHEHUE?

Hapsi3p1Baro 111 s1 ApyruM CBOU MBICIA U MHEHHUSI?

YmMetro 1 s caymars?

YMero Ju s IEHUTH JIF0/IeH, ¢ KOTOPBIMU O0IIAI0Ch?



Kaxk 310 mposiBiisieTcst Ha MpakTUKe?

CriocoOCTBYIO IU 51 Pa3BUTHIO JIFOJICH, C KOTOPBIMH 00IIat0Ch?

Kak s mognep>xuBaro 1py>kecKkrue OTHOIICHUS?

Mory nu 51 pa3BUBaTh CBOU OTHOLIEHHSI 0OpaTHOU CBA3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KakoBo mMoe rncuxuueckoe cocTosiHue?

Ha yem ocHoBaHa Mosi olueHKa (COOCTBEHHOE IIpE/ICTaBICHHE, TECThl, PE3YJIbTAThI
MEAMIIMHCKOTO 00CIIe0BaHus)?

Kakmue ctpeccopsl OecriokosT MeHs B Hactosiiee Bpemsa? He crneayer nu MHe B HacTosiee
BpeMs MOMEHATh paboty? Kakue cTpeccopsl MOTYT 0KUIaTh MEHs B Onmkaiimem Oynymem? He
cieqyeT M MHe TIOMEHSTh 00pa3 KU3HHU, Kpyr obmenus, xo66u’ Hyxnaoch i s B HOMOLIU
IICUXUATPOB?

1.6. Cemertinas srcusno

NMeroTcst 1 y MEHs YCJIOBHS 111 CO3/IaHUS CEMbH?

CrnenyeT i1 3aBECTH ellle OJTHOTO pedeHKa?

VY aensito nu s A0CTaTOYHO BHUMAHUS POJUTENSM, )KEHE, TeTsIM?

Kak myurie npoBoIuTh 10CYT B KPYT'Y CEMbH?

Kyna noexarb Ha OTABIX?

Kyna noitu yuutbcest getsiam?

Kak moMo4b 1eTsAM, UMEIOIIMM CBOIO CEMbBIO?

2. [TocTaHOBKA JIMYHBIX KOHEYHBIX 11eJIeil Kapbepbl

2.1. llensimu Moel Kapbephbl SBISIOTCA:

1)

2)

3)

2.2. Mos kapbepa JoJDKHA OCYIIECTBIAThCS 10 20 T. camoe No3/IHee

2.3. Kakue ¢akTopsl CiocCOOCTBYIOT OCYIIECTBICHUIO MOEH Kapbephl?

2.3.1. A xakue npenaTcTByIOT?

2.4. KakoBbl HanboJiee KpUTHUYECKHE TYHKTHI B OCYILIECTBICHUH MOe! Kapbephl? UTo s Mory
CeNaTh B 3TOM IIaHe?

2.5.YTo MHE HYKHO UCIIOJIb30BATh JIJIsl OCYIIECTBIICHUS Kapbephl: BPEMsl, I€HbI'H, 3I0POBbE
AT.O ?

2.5.1.T’'oTOB 1111 51 B3SITh Ha BOOPYKEHHE ATH (PAaKTOPHI WJIM MHE HY)KHO U3MEHUTH CBOU 11N

3. YacTHbIe HeJIH M IUIAHBI JeATEeJbHOCTH, CIIOCOOCTBYIOIIHME OCYIIECTBJICHHI0 MOCH
Kapbepbl
JInist JoCTHXKEeHMs TOCTABIEHHBIX JKU3HEHHBIX 1ieNieil MHe Hy)kHO |Meponpustust| Bpewms
PEIIUTh CIIETYIONINE YaCTHBIC 331aU1
3.1. B obmnacTtu pa3BuTHsl CIy)KeOHOU JEATEIbHOCTH
3.2. B 00macTi 5KOHOMHUYECKOTO COCTOSIHHSI
3.3. B o6nactu 310p0oBbs ¥ PU3NUECKOTO BOCITUTAHUS
3.4. B o0macTy colMaabHOr0 B3aUMOBIIHSHUSA, APYHKECKHX
OTHOILIEHUN U YBJICYECHUU
3.5. B oGmacti MopanbHOI MOTHBALIMU M TICUXOJIOTHYECKOTO
COCTOSIHUS
3.6. B obOmnactu ceMeitHOM JKU3HU

IIpakTnuyeckoe 3axanmne «llocTrpoeHue KapbeporpaMMbl MeHeIKePa»
Onucanue.



Bbynymumii meHemkep MO MepcoHaNy 3aKaHYMBAeT BhbICIIee Y4YeOHOE 3aBellEHUE I10
HaIpaBJCHUIO MOATOTOBKU «YTpaBlieHHE MepcoHasiomy». llepeq HHMM BCTaeT BOIpPOC, Kak
MOCTPOUTH CBOM NaJIbHEHIITNI )KU3HECHHBIN MTYTh.

ITocTranoBka 3agaun.

[TocTpoiiTe KappeporpaMMy BO3MOXHOTO KapbepHOro IyTH (IyTel) MEHeIk epa IIo
IIEPCOHAY 110CJI€ OKOHYAHUS BBICIIEr0 y4eOHOrO 3aBEJICHHUS.

Meroanyeckue yKasaHus

Kapvepoepamma - WHCTpYMEHT YIpaBleHHs Kapbepod, MpPeACTABISAIOIIMNA co0oil
rpaduyeckoe OMHMCaHUE TOTO, YTO JOJDKHO MPOMCXOJUTHh WM TPOUCXOAHUT C JIOABMH Ha
pa3IM4YHBIX JTanax Kapbepel. lIpoBoasdTcs cnenualbHBIE HAaydHBIE HCCICNOBAaHUSA B
3aMHTEPECOBAHHBIX OpPraHU3alUsAX, M0 PE3yJbTaTaM KOTOPBIX CTPOSATCA KapbeporpamMMbl IS
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOAUTEIEH.

KapseporpamMmma cocroutr W3 AByX 4YacTed. B mepBOH 4YacTH COAEPKHUTCS NEPEUYEHBb
JOJDKHOCTEH, BBICTPOEHHBIX B IIOCJIEJOBATEIBHYIO LIENIOYKY IO BOCXOZSAIIECH JIMHHMH, KOTOPBIE
MEHEIKEP MOKET 3aHUMATh B TEYEHUE BCEH CBOEH TPYAOBOM JACATEILHOCTH C YKa3aHUEM CPOKOB
3aHATUS JOJDKHOCTEH B rojax. Bo BTOpo# - XapakTepUCTHKa BHIOB OOy4Y€HMsI, MOBBILICHUS
KBaJTH(PUKAIIMH, IEPETIOITOTOBKH KaJAPOB C yKa3aHHEM BHJIOB yUEOHBIX 3aBe/ICHH, (PaKyIbTEeTOB,
KypCOB, KOTOpbIE HEOOXOAMMO IMPONTH MEHEIKepy Ha KapbepHOM IIyTH, BKIOYAs 3alUTy
JCCepTalMii U TOJydyeHUE YYEHBIX CTENEHEM M 3BaHMN, C yKa3aHUEM INEepuoioB (B rojax)
npoxoxaeHus oOyueHus. CamocTosTeabHOE OOy4YeHHE TaKKe BXOJUT BO BTOPYIO 4YacTh
Kappeporpammel. CieayeT OTMETHTb, YTO CPOKHM HaXOXJEHUS Ha OTAEIbHBIX JIOJKHOCTSX
JIOJDKHBI YBSI3bIBATHCS CO CPOKAMHU ITOCTOSIHHOTO O0yUYEeHHSL.

Pemienue cutyauuu

Ha puc. 2 npuBoguTcs KappeporpamMma MEHEDKepa II0 IEPCOHAIy BBICHIETO 3BEHA
YIIPABJICHUS.

Cpoxu
HavanbHuk ynpaBiieHHs KaJpoB 3AHSTHS
estepanbHOTO rocyapCTBEHHOrO JIOIDKHOC KBanu¢ukaipoHHas y4yeba
Oprasa BJIaCTH Teii (11et)
CamocrostensHoe o0ydeHue,
CTaXXHMPOBKA, JIEKTOPCKas 1
3amecTUTeNb PyKOBOIHUTEIS Pexrop uncTHTyTa
KOHCYJIbTallHOHHAS
PecnybnmkaHckoro nenTpa MOBBIIIEHUS
JIeSITENIbHOCTD, Y9acTHE B
3aHATOCTH KBann(UKanuu
KOH(epeHIMAX, CHMIIO3nyMaXx,
CEeMUHAPaxX U T.J.
3amura JOKTOPCKON
3aMecTHTeNb TeHePaIbHOTO HauvansHuk oTaena
5-6 nuccepraiuu. O0yueHue B
JUPEKTOpa MO YIPABICHHIO MOJTOTOBKH KaJpOB JIOKTOpaHTYpe (WK
MEPCOHANIOM KpPYITHOH pecnyOIMKaHCKOTO COMCKATEBCTEO)
ODTaHM3aINH MHHHCTEDCTBA "
3amuTa KaHAUIATCKOM
4-5 nucceprauu. O0yueHue B
Hauansuuk otnena kazpoB Hauansauk otnena acIUpaHType yIpaBJIeHYECKOTO
OpraHu3alu HOJIOTOBKH KaJpOB 1 SKOHOMUYECKOTO POt
OpraHu3aIiK OOy4eHue Ha CrIeHATIBHOM
3-4 (hax-Te NepenoAroToBKU
PYKOBOJSIINX Ka/IpOB IIPH BY3eE.
MNucnekrop no xaapam WHxeHep 1o NOAr0TOBKE CraxmpoBKa.
OpraHu3aluu KaJIpOB OPTaHU3alU1 OGyuenne B uncTHTyTE
2-3 TIOBBIIIEHUSI KBAJIH(UKALINH.
CamocTostensHoe 00yueHne
(cTaxxupoBKa)
bazoBas moAroToBKa S5KOHOMHUYECKOTO WITH 5-6 Bricmiee oO6pazoBanue
YIPaBIEHIECKOTO TPOPHIIL




[Tpunoxenue 4
I[CJIOBaH Hrpa «(I)Ole/IpOBaHI/Ie KaapoBoro pesepsa u paﬁoTa C HUM»

IIpenBapureJbHbIi dTAN
CryaeHTbl, HCHOJB3Yyd JICKIMOHHBIE MaTepHalibl U Y4E€OHYIO JIUTEpaTypy, H3y4daroT
BOIPOCHI:
- TpeOOBaHUs K KaHAUAATaM JIJIsl BKJIIFOUEHHS B KaJPOBBIM pe3epB OpraHu3aliiy;
- 3Tanbl padoThI C KAJPOBBIM PE3EPBOM OpraHHU3AIUY;
- TOKYMEHTBI, PeTJIaMEHTHPYIOIIHE PadOTy C KaJPOBBIM PE3EPBOM B OpraHU3aAIUY;
- mokazaresnu 3pPpexTUBHOCTH PabOTHI KaJpOBOT0 pe3epBa B OpraHU3aIliH.

Xo/ urpbl.
CryneHTsl genarcs Ha Heckosbko rpynn. OnHa W3 rpynn MojdydaeT 3aJaHue Ha
dbopMupoBaHUE KaJIpOBOro pe3epBa. Bropas rpymmna BeICTyaeT B Ka4eCTBE IKCIIEPTOB.
CTyneHThl TMONYydYaloT WHCTPYKLIHUIO IO BBINIOJHEHUIO 33aJaHus W WH(POPMAIUOHHEIE
MaTepuabl.
3ananme. B aknumonepnom oOmiectBe «Toproeii nom “Jlupa”» w3 mTaTHOrO CcOCTaBa
paboTHUKOB chopMUpOBaHa IpyIIa KaApoBOro pesepBa. Ha ocHOBaHWM NPUBEIEHHBIX JaHHBIX
(uH(MOpMAIIMOHHBIA MaTepHuaji) IPOBECTH OTOOp KaHAWAaTa Ha 3aMEUICHHEe JOJDKHOCTH
KoMmmepueckoro aupekropa «Toproserit gom “JIMPA™» B nepcriekTuBe 2 JeT.

HucTpykumu

[ar 1

Ocymectnisiercs: 6e3 aHalM3a JaHHBIX 0 KaHauaaTax. B nHpopmanmonHoM marepuane (Tabiuma
1) mpeacTaBieH CIUCOK JEIOBbIX M IMYHOCTHBIX Ka4eCTB, KOTOPBIMH J0JKEH 00J1aaTh KaHU/1aT
Ha JIOJDKHOCTh KOMMEpPUYECKOTo aupekropa. [IpoBeanre ux paHKupoBaHUE MO CTENEHU BaXKHOCTU
ot 1 mo 18 (1 — camoe BaxkHoe, 18 — camoe He3HauuTenbHOER). [lepenaiite monydeHHbIE Pe3yabTAThI
IpyIIe 3KCIEPTOB HA U3YUYEHHUE.

[ar 2

Ha ocHoBanuu paHkupoBaHusl ONpEIeNINTe, Kakue KayecTBa, Ha Bain B3risa, sBIsAIOTCA OYEHb
BaXHBIMU, B@)XKHBIMH M OKEJIATENbHBIMU JJII KOMMEpYECKOro aupekropa. is 3Toro B
COOTBETCTBYIOIIMX CTOJOIAax Tabmuubl 1 mocrtaBbTe rajouky. lIpoBeaeHHOE paHKHPOBAaHUE
oMoraeTt n30exaTh TEHICHIIMN OTHECEHUS BCEX KAaueCTB TOJIBKO K pa3psily O4€Hb BaKHBIX.
[lepenaiiTe nony4eHHbIE PE3yIbTATHI IPYIIIE SKCIEPTOB HA U3yUCHHE.

[ar 3

W3yunte mnpeacTaBieHHbIE HUXKE JAaHHbIE O KaHAWJATaX Ha JOJKHOCTh KOMMEPYECKOIO
nupekrtopa (MHGOPMALMOHHBIM MaTepual, Tabiuma 2) M OLEHKM 53TUX KaHIUJIATOB
MOMYMHEHHBIMH, KOJJIETAMU U PYKOBOJIUTENIAMU. DTH OLIEHKU HOCAT CYOBEKTUBHBIN XapakTep U
TpeOYyIOT COOTBETCTBYIONIEH MHTEPIIPETALIIH.

[Iar 4

[TpoBenuTe OLIEHKY AETOBBIX U TUYHBIX KAYeCTB KaHIUAATOB IO YeThIpeX OammpHOU cucteme («1»
— Ka4yecTBO HE Pa3BUTO, «4» — KayecTBO Pa3BUTO B MaKCUMaJIbHOM creneHu). [Ipu orcyrcTBUM
UHPOpPMALIMK IO KAaKOMY-THOO KadecTBY KaHAHWJIATaM Ui COMOCTaBUMOCTH pe3yJbTaTOB
BBICTaBIIIETCS OLleHKa «2». OLEHKU MPOCTABIIAIOTCS B JIEBbIE KOJIOHKU MO KaXIOMY KaHIUJATY.
[IepenaiiTe nony4eHHbIE PE3YyIbTATHI IPYIIIE IKCIIEPTOB HA U3yUYEHHUE.

[ar 5

B3BerenHas oreHka KauecTB KaHAUJATOB ONPEeNseTcs IyTeM YMHOXEHHs OOBIYHOM OLIEHKH Ha
KOA(p(UIIMEHT 3HAYMMOCTH TOTO WM HMHOTO (akropa (I KauyecTBa, SBISIOLIETOCS «OYEHb
BaXHBIM», — K03 dument 1,5; «BaxxHbiM» — 1; «wkenarenbHbM» — 0,5). B3BelieHHbIe OLIEHKH
MIPOCTABJISIFOTCS B MPaBbI€ KOJIOHKU MO KAXKIOMY KaHAUJATYy.

IITar 6



[ToacuuTaiiTe CymMMapHyIO B3BEHICHHYIO OIIEHKY KayeCcTB MO KaxkIoMy Kanaunaty. Ha ee
OCHOBaHWHW OIpelIelnTe Haubolee NPUTOJHOTO KaHIWAaTa Ha BakaHcuio. [lepenmaiite
MOJTYYCHHBIC PE3YJIbTAThI IPYIIIE IKCIIEPTOB HA H3YUCHHE.

IIar 7

CHoBa u3yuyuTe JaHHbIE 0 KaHaumarax. COOTBETCTBYET JHM IOJYYEHHBINM pe3ynbrar Bamemy
MPEJICTABICHUIO 0 HanboJiee MPUroAHoM Kanauaare? OnpenenuTte KaHIuaaTa, KOTOporo Ber Obl
BBIOpa O€3 MPUMEHEHHUS PACYCTOB.

Iar 8

VYKaXHTE MOJOKUTEIBHBIE U c1a0ble CTOPOHBI KaHIUIATOB U PEKOMEHIAIUH 110 YITYUIICHUIO UX
npodeccuoHaNbHOM NesTenbHOCTH. [lepenaiiTe momydeHHbIe pe3yabTaThl TPYIIIE YKCIEPTOB Ha
H3y4YeHHe.

Illar 9

[Tpoananu3upyiTe NIPUUYUHBI BO3MOKHOTO PACXOXKIEHUS MEX Ay BammM BEIOOpPOM Ha OCHOBAaHUH
aHaym3a nHPOPMAIUH 110 KaHTUAaTaM 1 BELIOOPOM COTIIACHO MPOBEIEHHOMY pacueTy. Kak MokHO
ObLIO M30€eXKaTh ITOAO0OHOI0 HECOOTBETCTBUA?

IIIAT 10

Hcxonas u3 BEIOpaHHON KaHAUAATYPHL, TPEII0KUTE METOAbI O0yUEHHUS PE3EPBUCTA.

IIAT 11

Pa3paboraiiTe mporpaMmy HOArOTOBKU PE3EPBUCTA.

LIAT 12.

DKCHepThl Jal0T CBOE 3aKJIIOUEHHUE TI0 Pe3yabTaTaM BBIIIOJHEHUS KaXI0ro Iara.

NudopmManuOHHBIN MaTepHaJl
Tapacos B.K.
Mmuenue pyxosooumereii
OO6nanaeT oueHb BHICOKOH NMpodeccHoHaNIbHOM NOAr0TOBKOM. MHOr0o paboTaeTr HaJl U3y4eHUEM U
BHEJJPEHHEM NIEPEI0BOro onbiTa. Bo3HuKaromume B mporecce paboThl BOIPOCH! pelIaeT ObICTPO U
orepaTtuBHO. PemeHus M00UT NPUHUMATh CAMOCTOSATENIBHO, YaCTO UTHOPUPYSI IPH 3TOM MHEHHE
BBIILIECTOSIIIIUX pyKoBoauTesel. PaboTocrnocoOeH, o/lHaKko He IIOOUT 0CTaBaThCs HAa paboTe 1ocie
OKOHYaHHUsl paboyero JHsA. DOMOLMOHAJIBHO CHEP)KaHHbBIM YeloBeK, He JIOOUT BCTyNaTh B
ny0nuuHble criopbl. O01IeCTBEHHbBIE paOOThI BBIIOJIHSAET HEOXOTHO.
Mnenue noouunennvix
Xopommii cienuanucT. Brinonusier B otaene Oonbiryio padboTy. He moOuT pemaTth BONpOCHI,
KOTOpbIE HE HOCST MPOMU3BOJICTBEHHOT0 XapakTepa. He mpomyckaeT u He npoliaet HapyleHni Ha
pabore.
Mhnenue xonnez no pabome
CkyuHBIl 4enoBeK. 3aHUMaEeTCsl TOJIbKO pabOTOM, MKU3HBIO KOJUIEKTHBa He MHTepecyercs. He
umeeT OIau3KuX apyseil. VznuiHe caepkaH U 3aMKHYT.

Kianmos JI.HA.

MHnenue pyxosooumerneii

Xopo1nii 0011IeCTBEHHUK, YMEET CTPOUTh OTHOLIEHUS C JIIOJIbMH, 4YaCTO BBICTYIAET apOUTPOM BO
BCSAKOr0 poaa KoHukTax. Jucuumiraupoad. [Ipu BeIONHEHUN BaKHOM pabOTHI HE CUNTAETCS
CO CBOMMM JIMYHBIMH HHTepecamu. IIpaBUiIbHO BOCIpPUHHMMAaEeT KPUTUKY B CBOM ajpec.
[Tonb3yeTcst U3BECTHOCTHIO M YBAKEHHUEM B 3aKOHOJATENbHBIX M UCIOJHUTENbHBIX opranax. He
COBCEM XOpOILO MPO(EeCCHOHAIBHO MOATOTOBIEH. YacTo CTaBUT OOIIECTBEHHYIO pabOTy BhIIIE
HENOCPEICTBEHHBIX 00s13aHHOCTEH.

Mmnenue noouunennvix

Ouenb 0T3bIBUUBBIN UenoBek. He momnpekaer o mycrsikam, HO Bcer/ia TpeOyeT BBIIOTHEHHS CBOMX
3aganuii. C MpOU3BOJCTBEHHBIMU BONPOCAMHU K HEMY JIydllle BCero He oOpamarbcs. Toproo-
TEXHOJIOTMYECKHUX IPOOJIeM OYTH HE 3HAeT.



Mnuenue xkonnee no pabome

HenmocTtaTouHO KOMIIETEHTEH B IPOU3BOACTBEHHBIX BOIIPOCAX, HO OTJIUYHBINA OPraHU3aTop. Y MEET
3a CuUeT MpPaBWIBHOIO MOAOOpPa IEpCOHaNa XOpOIIO PYKOBOAWUTh pabOTOM, Jaxe eciu
HEIOCTaTOYHO KOMIETEHTEH B Heil. XOpOoIMi TOBAapHIL, XOTS BpeMEHAaMH ObIBacT W3JIUIIHE
SMOLIMOHAJIEH.

3yoosa U.II.

Mmuenue pyxogsooumerneii

OueHb ONBITHBIM W 3HarOMMKA paboTHUK. Bce pacnopspkeHHsl BBINOJHSET TINATEIBHO U
OecripekocioBHO. Paju paboThl HE CUMTAETCS HU CO CBOMM JIMYHBIM BPEMEHEM, HU CO BPEMEHEM
NoJUMHEHHbIX. Bce cBom pemieHus o00s3aTeIbHO COIJIACOBBIBAET C  BBIMIECTOSIIUMU
pykoBoautensiMu. Kputuky B cBOM ajipec BOCIpUHUMAET IpaBWiIbHO. HezaMeHuMblil paOOTHUK.
B ee orcyrcTBre Oyxrantepus padotaer mioxo. Mimeer HeqoctaTok — OosiblIast TEKYy4eCThb KaJipoB
Cpelu €€ NMOAYNHEHHBIX.

MHhenue noouuHenHvLx

Ouenb MHOTO paboTaeT cama U TpeOyeT TOro K€ caMoro u ot Apyrux. CaMocTosTenbHO paboTaTh
HE JaeT, OTBJEKAeT MO MeJo4yaM. XOpOIlue CHelMaIUCThl He cpabaThiBaloTCs ¢ Hel, nbo 6e3
CBOET0 COTJIacHsi HUYETO JIeNaTh He 103BoJIsieT. Eciiu oHa cTaHeT KOMMEPYECKUM JUPEKTOPOM, TO
Cpeau MOJIYMHEHHBIX JOCTOWHOW 3aMeHbl Ha JJOJKHOCTh TJIaBHOTO OyXrajrepa He HalTH.
Mnenue xonnez no pabome

Bo Bcem 100UT OrJIsIIbIBATECS Ha BBILIECTOSAIIMX pyKoBoauTesnei. He tepnut Huyero HoBoro B
pabote. lepxkutcs 3a cBoe MecTo. OueHb CypOBbII UEI0BEK, Apy3€eH U OApYT 1outu HeT. Beerna
BBINOJIHACT oOemanus. [IpakTHuecku Bo BCeX Cilydasx MOXKET J0OUThCS BBIHECEHUS! HYKHOTO el
peleHus.

Maxkapos C.®D.

MHuenue pyxosooumenneii

3Harmui cBoe Jieno cnenuanucT. Beerga nMeer coOCTBEHHOE MHEHUE, HO HE OTCTaMBAET €ro,
ecnu He mpaB. OOIIeCTBEHHbIE TOPYUYEHHUS BBINOIHAET OXOTHO ¥ ONEPaTUBHO. DMOIMOHANEH, HO
yMeeT CAepKHBaTh CBOM 4YyBCTBa B J00OH curyauuu. Bcerma mnoanepuBaeT xopolne
OTHOILEHUSI C HY)KHBIMHU JIFOJIbMHU.

MHnenue noouunenHvlx

PaboTy cBoo 3HaeT oTaM4YHO. JIFOOUT BCe J1enaTh caMOCTOATENbHO, IPYTHX MPUBIIEKACT JIUIIb B
TOM cllydae, eciii o0beM paldoT Jyisi HEero CiauIKoM Benuk. OueHb HecnepxkaH. Yacto maer
IPOTUBOPEUYMBBIE YKa3aHus. Haka3bIBaeT 3a camble HE3HAYUTEIbHBIE TOCTYIIKH.

Mmnenue konnez no pabome

Xopoumii I0pHcT, HO He Bceraa pa3oupaercsl B MpakTUKe TOprosiu. HecaepikaH, HO Korja emy
3TO HEOOXO0JIMMO, CIIOKOMHO BOCHPUHMMAET J00bIe 3aMeuaHus B cBOH aapec. MznumiHe yacTto
JTFOOUT MOAYEPKHUBATH HATMYKE Y HETO BIUATEIbHBIX 3HAKOMBIX.



Tabsumna 1

KauectBO

Paur

['pananus 1o BaXXHOCTH

Onenka xagauaaTos ot 1 1o 4

OueHn
BAXKHO

Baxxno

KemarenbHo

Tapacos
B.K.

Kinumos
B.JIL

3yboBa
N.IL

Makapos
C.0.

[IpodeccnonanpHoe MacTepcTBO (3HAHUE Jena,
YMEHHs, HaBBIKH)

OpranuzaTopckue crocoOHOCTH (YMEHHE YETKO
OpraHM30BaTh M IIAHUPOBATH CBOM TPY[)

UyscTBO monra (codeTaHue OOIIECTBEHHBIX U
JIMIHBIX HHTEPECOB)

WNunnmatuBHOCTH (BHYTpEHHEE MOOYKJICHUE K
HOBBIM (hopMaM pabOThI)

Jlo6pocoBecTHOCTE B paboTe

PaGoTocioco0HOCTh

LI}’BCTBO OTBCTCTBCHHOCTH 3a ITOPYUCHHOC €I

ABTOpUTET B  KOJUIGKTHBE, KOHTaKTHOCTb
(HedopmanpHOE  OTHOIIEHHWE C  JIFOJBMH)
MPOM3BOJICTBEHHBIX HEya4

VYBepeHHOCTh B OIlGHUBaeMOM (B  €ro
CIOCOOHOCTH CIPaBUTHCS c

IMPOU3BOJACTBCHHBIMU pr,Z[HOCTﬂMI/I)

OTtHomeHne K KpUTHKE (peakuys Ha 3aMedaHusl)

CHocoOHOCTb K CAMOOLIEHKE B CIIy4ae

HacroiuuBocTb,
JIOCTHXKEHUH 11eJIN

IeJIEyCTPEMIIEHHOCTh B

YyTKOCTh U BHUMATEIILHOE OTHOIICHHE K JTFOISIM
(ux pocb0aM, MOKeTaHHIM)

O0mmii  KyJIbTYpHBIM  YPOBEHb,
Kpyrozopa

HIMPOTA

Muenue orenuBaemMoro o cebe. [IposiBneHue
STOTO MHEHUS B KOJJIEKTHUBE




BHemHee BrmiedaTiieHHWE, TPOU3BOAMMOE Ha
moei (YMeHHe CIeNTh 3a CBOE€H BHEIITHOCTHIO)

CocrostHIE 300POBBS

OtcyTcTBHE BpeIHBIX MPUBBIYEK (ATKOTOJIb)




Homep Tembl a7 BeIONHEHUS pedepara orpenensercs 1no Tadiume:

[Tpunoxenue 5

[TepBas OykBa
(bamMHIUK CTyICHTa

No Tembr pedepara

A 1.
B 2.
B 3.
T 4,
i 5.

E E 6.
K 7.
3 8.
7 9.
K 10.
7 1.
M 12.
H 13.
0 14.
I 5.
p 16.
C 17.
T 8.
N 19.
) 20.
X 21.
11 22.
q 23.
I 24,
111 25.
D 26.
10 27.
o

)
o




[Tpunoxxenue 6
TecToBble 3a1aHus M0 JUcHUILINHE «O0yUyeHNe U Pa3BUTHE MEPCOHAJIA

1. ConanbHO-TMICUXO0JIOTHYECKas aanTalus XapaKTepu3yeTcs:

A JIOnOITHUTENBHBIM OCBOEHHEM NMPO(PECCUOHAIBHBIX BO3MOKHOCTEH

B Bkitouennem pabOTHHKA B CHCTEMY B3aMMOOTHOILICHUN KOJUIEKTUBA C €T0 TPAIULIUSIMHU
C OcBoeHHEM HOBBIX TPEOOBAHMI MPOU3BOJICTBEHHON U TEXHOJOTUUECKOU JUCITUTIIMHBI
D O3nakomieHue ¢ 3KOHOMHUYECKUM MEXaHU3MOM YIIPABJICHUS OpraHu3aluen

2. Omnpenenure MNPaBUIBHYIO IOCJIEA0BATEIBHOCTh STAllOB IMpollecca aaanTaiuu
nepcoHana:

A Opuenranus, JCWCTBEHHAs ajanrtanus, (QYHKIHOHUPOBAHUE, OICHKA YPOBHSA
MMOATOTOBJICHHOCTH

B ®yHkimoHupoBaHME, JACHUCTBEHHAs aJanTalys, OpPHUEHTAUHUs, OLEHKAa YpPOBHS
MMOATOTOBJIEHHOCTH

C Ouenka ypoBHS TOATOTOBJICHHOCTH, OpUEHTAlMs], JCHCTBEHHAs ajamnTaius,
(GyHKIIMOHUPOBAaHUE

D /eiictBeHHas apanTtauMsi, OpPUEHTALMs, OLEHKAa YPOBHSA IOATrOTOBICHHOCTH,
(GyHKIIMOHUPOBaHUE

3. [IpuuuHoit 00y4yeHus epcoHania B OpraHu3aluu SBIsSETCs ...
A HexBaTka KBaIM(UIIUPOBAHHBIX KaJAPOB

B Texnonorunueckue u3ameHenus, cesizanubie ¢ HTII

C TpeboBanust HOBOTO BUJA ACSITEIBHOCTU

D Bce BapuaHTBI BEpHBI

4. Meron 00ydeHus, COCTOSIIMI B CHCTEMAaTHYECKOM IIJJAHUPOBAHUU OOyueHHs Ha
pabodeM MecTe C COCTaBJICHUEM UHAMBUAYAIBHOTO IIaHa IPO(ECCHOHATBHOTO 00YYEeHUSs — ATO

A HacraBHUYECTBO

B Jlenosas urpa

C HamnpasnenHoe npuoOpeTeHne onbITa

D MonenvnpoBanue npou3BOICTBEHHO-3KOHOMUYECKUX PEIICHHI

5. K Meronam oOyudeHust Ha paboyeM MecTe OTHOCHT ...
A HactaBHM4YECTBO

B IIpon3BoICTBEHHBIH HHCTPYKTAX

C CreHfpl, TpeHaXEPHI, UMUTHPYIOLUE CUTYALUIO

D Bce BapuaHTBI BEpHBI

6. [InanomepHoe 00y4yeHUE U BHIMYCK KBAIU(DUIIMPOBAHHBIX KaJpoB JUIsl BcexX obacTei
YeJI0OBEYECKON NI€ATENbHOCTH, BIAACIOIINX COBOKYIHOCTBIO CIIELMAJIbHBIX 3HAHWM, YMEHUH,
HABBIKOB U CII0CO0aMH OOIIEHUS — 3TO ...

A TlepennoaroroBka kaapoB

B IToaroroBka kaapos

C IloBblieHne KBamupUKaIu

D ITocneBy30Bckoe JOMOTHUTETHLHOE 00Opa30BaHue

7. Llenpro 00ydeHus mepcoHaia B OpraHNu3aiuy sIBISIETCS ...

A VY nepxxaHue pabOTHUKA B OpraHU3aluu

B [IpenoTBpatienue npopeccuoHanbHON AeTrpalallu CIelHaIuCTOB
C IloaroroBka k 60s1ee BEICOKOW JOKHOCTH

D Bce BapuaHTBI BEpHBI



8. IlomyyeHue 3HaHUN W MPHOOPETEHUE OMBITA B PE3YNIbTaTe CHCTEMAaTHYECKOW CMEHBI
pabouero MecTta — 310 ...

A Poramus

B HacraBHudectBo

C CraxupoBka

D HamnpasneHHoe npuoOpeTeHue onpita

9. K Meronam oOyueHusi BHEe pabouero Mecta OTHOCAT ...
A TIporpaMMupoBaHHBIE KYPChI 00YUICHHSI

B Kondepeniuu, ceMuHapsl

C JuckyccHOHHBIE UIOMIAIKU U KPYTJIbI€ CTOJIbI

D Bce BapuaHThl BEpHBI

10. OOyueHue KaapoB C IEJIbK0 COBEPIICHCTBOBAHMs 3HAHWW, YMEHHH, HaBBIKOB H
CII0co0O0B OOIICHNUS B CBSI3M C POCTOM TPeOOBaHUH K MPO(ECCHH MU TOBBIIIICHUEM B JOJDKHOCTH
—9T0 ...

A IlepenoaroroBka KajapoB

B Iloaroroska kajipos

C IloBbleHne KBamu(pUKAIIH

D IMocneBy30BCKOE TOMOTHUTENLHOE 00pa3oBaHue

11. LlenssMu agantanuy HOBUYKOB SIBIISIOTCA ...

A CokpailieHue TeKy4ecTy pabodeil CHITbI

B CHuxeHune HeonpeeIeHHOCTH Yy HOBBIX PAOOTHUKOB

C Pa3BuTHe MO3UTUBHOIO OTHOILLIEHUS K paboTe y HOBBIX PAOOTHUKOB
D Bce BapuaHTBI BEpHBI

12. BeinonHeHue onpeeleHHON ciTy>KeOHOM poJii Ha CTYNEHH, HE UMEIOIIEH KECTKOro,
(GopManbHOrO 3aKperyieHUs] B OPraHU3allMOHHOW CTPYKType, HalpuMep BBIOJIHEHHUE DPOJIH
PYKOBOAMTENS BPEMEHHOM LEIEBOM TPYIIBI, €CThb IPOSBICHUE BHYTPHUOPTaHU3ALMOHHON
Kapbephbl:

A T'opu30HTaIBHOTO THIIA

B BeprukansHoro tumna

C LleHTpOoCTpEMUTENBHOIO TUIIA

D Bce BapuaHTBI BEpHBI

13. PesepB cumTaercss ONTUMAJIbHBIM, KOTJa Ha KaXAYH JOJDKHOCTH PYKOBOIUTEIS
MPUXOJTUTCH ...

A. He MeHee mATH YeI0OBEK.

B. He MeHee 1ByX yesoBeK.

C. OnuH 4enoBeK.

D. bonee 5 dyenoBexk.

14. Kakoii TuIl Kapbepbl IPEANoIaracT YepeJ0BaHNE BEPTUKAILHOTO U TOPU30HTAIBHOIO
nepeMerieHus ?

A Poramnug

B Crynenuarsiit Tun

C LleHTpOoCTpEeMUTENBHBIN THIT

D Her BepHoOTrO 0TBETa

15. HazoBuTe HEmOCTaTKH METOI0B OOY4YEeHHS BHE pabovero mecra:



A OTKpBITEIF 0OMEH MHEHUSIMH MEXITY Y9aCTHUKAMHU

B Moxet ucrnonb30BaThCcsi 000pyL0BaHKEe, UMEIOIIEeCs B OpraHU3aIluH

C B03MOHO BO3HMKHOBEHHE ITPOOJIEM NPH MIEPEX0/ie OT 00yUeHHs K BHIIIOJIHEHUIO
D KanudunupoBaHHbIil 00ydaromuii nepcoHat

16. BeiOepute BepHOE YTBEPKACHUE:

A JIOCTOMHCTBOM METOAOB OOyueHHs Ha paboyeM MeCTe SIBJISIETCS OTKPBITHIM OOMeEH
MHCHUSAMU MCXKIAY YIaCTHUKaAMU

B Henoctatkom MeTonoB 0OyueHHs BHE pabodyero MecTa sBJISETCS TO, 4TO Y4eOHBIH
MaTepHall HEIOCPEACTBEHHO CBA3aH ¢ paboTou

C J1oCTOMHCTBOM METO/0B OOy4deHMs BHE pabouyero Mecra SBISETCS MaKCHUMaJbHas
IpUCIOCOOICHHOCTh K TOTPEOHOCTSIM OpraHN3aluu

D Henocratkom MeTo10B 00yueHHsI Ha pabodeM MecTe SIBJISETCS TO, YTO Y4aCTHUKU MOTYT
Yarie OTPBIBATHCS OT 00Y4YEHUS MPOU3BOJCTBEHHONW HEOOXOIMMOCTHIO

17. HazoBuTe 3Tamnsl onpeaeieHus HoTpeOHOCTe OpraHu3aliy B pa3BUTHH MIEPCOHANIA!

A N3ydenue TpeOOBaHM K pyKOBOIUTEIIO

B Onpenenenuie u knaccupukanus He0OOXOIUMBIX KOMIICTCHIIUN

C Omnpenenenue obnacteld «HauOONBIIEIO0 BHUMAHUS», OLEHKA HMX 3HAYUMOCTH,
BbIpa0OTKa Liesei

D Ornenka koMneTeHIUM nepcoHaia

F Bce BapuaHThI BEpHBI

18. YcnenrHocTh aanTaiii HOBBIX COTPYIHUKOB 3aBUCHUT OT YCIIOBUH ...
A Oco0GeHHOCTH COLMATBHO-TICUXO0JIOTHYECKOro KiuMaTa KOJUIEKTHBA

B JInunoCTHBIE CBOMCTBA aAaITUPYEMOTO COTPYAHUKA

C OcobenHocTH OpraHu3aIuy Tpyaa

D Bce oTBeThI BepHBI

19. Onenky pe3yabTaToB 00y4eHHs] pAOOTHUKOB MOKHO J1aTh, UCTIOb3YS. ..
A OueHKy pe3ynbTaToB Tpyia pabOTHUKOB

B KoHTpospHYIO OIIEHKY 3HaHUM 00y4aromuxcst

C OneHKy, JaHHYIO IPOrpaMMe 00yJaroIUMHCS

D Bce BapuaHTBI BEpHBI

20. Kakumu ¢paxTtopamu 0OYCIOBJIEHO BO3pacTaHUE pOJUM OOYYEHHS B Mpoleccax
MOBBIIICHHUS] KOHKYPEHTOCMIOCOOHOCTH MPEANPUITHS U OPTraHU3AIIMOHHOTO Pa3BUTHSA?

A OOyueHue TepcoHaa SIBISICTCS BAXKHEUIITM CPEJICTBOM JIOCTHIKCHHUS CTPATETUICCKUX
LeJIel OpraHu3anuu

B OOydcHme sBIseTCS BaXXHEHIIMM CPEJACTBOM TOBBIINICHUS IICHHOCTH YEJIOBEYCCKHUX
pECYpCOB OpraHu3aIuu

C be3 cBoeBpeMeHHOT0 00y4YeHUs TIEPCOHAJIa TPOBEICHUE OPTaHU3aIMOHHBIX U3MEHEHHI
CUJIBHO 3aTPYAHSIETCS WU CTAHOBUTCS HEBO3MOXKHBIM

D Bce BapuaHTBI BEpHBI

21. BeiOepuTe BepHOE YTBEPKIACHHE:

A OOyueHue He JIOJDKHO OrpaHMYUBAThCA JIMIIb Nepenadeii paboTHUKAM TeX WM MHBIX
3HAHUU U Pa3BUTHEM Yy HUX HEOOXOIMMBIX HABBIKOB.

B OOGyuenue mnpu3BaHO NepeAaBaTh paOOTHUKAM Takke HH(GOPMAIMIO O TEKYyIEeM
COCTOSTHUM JIeJl B KOMIAHMM M CHOCOOCTBOBATH PA3BUTHUIO y HHUX IMOHUMAaHHUS MEPCIEKTHUB
pPa3BUTHS OPraHU3ALMKU U OCHOBHBIX HAIIPaBJICHUN €€ CTPAaTeruu



C OO0yueHue MPU3BAHO MOBBINIATH YPOBEHb TPYJOBOW MOTHBAIMH, MPUBEPHKEHHOCTU
pabOTHUKOB CBOCH OpraHU3aIlK U BKIIFOUEHHOCTHU B €€ Jiena
D Bce BapuaHThl BEpHBI

22. YTBep:KIeHHE COCTaBa KaJpOBOT'0 pe3epBa OCYIIECTBIISET:

A. PykoBoauTenb OpraHu3aluu.

B. HauansHuK KaapoBOH CITy»KOBI.

C. Menexep 1o pa3BUTHIO IIEPCOHAA.

D. PykoBoauTtens nojpaszaeneHusi, Ha JOJKHOCTb KOTOPOro (GopMHUpYyeTCcs pe3epB.

23. BeiOepuTe HEBEPHOE YTBEPKACHUE:

A «Ilepnojn nomypacnaga KOMIETEHTHOCTH» - 3TO MPOMEXYTOK BPEMEHH, 32 KOTOPBIH
MOJIOBHHA MPHOOPETEHHBIX 3HAHUN yCTapeBaeT.

B Henocratok y paOoTHHMKa 3HaHMH M HaBBIKOB, HEOOXOIMMBIX sl YCIIEHIHOTO
BBITTOJIHEHUS TIOPYYEHHBIX €My 3a/ad HE TOJBKO MPUBOIUT K Hed(hdekTuBHOU pabore, HO U
CHIJKAET €ro YJOBJIETBOPEHHOCTh PaOOTOM.

C Henocrarounslii ypoBeHb NpPO(ECCHOHANIBHONW IOATOTOBKH TMEPCOHANa HE SBISETCS
MPCIATCTBUCM, 3aTPYAHAIOIIUM JOCTUKCHHUC 0oJiee BLICOKHX PE3YyJIbTAaTOB

D Ecnu He MHBECTUPOBATH B MOBBILLICHUE YPOBHs 3HAHUI U B pa3BUTHE CBOMX pAaOOTHHKOB,
TO OT/aya OT YEJIOBEUECKHUX PECYPCOB OPraHU3AlMU C KaXIbIM T'010M CTAHOBUTCS BCE MEHBIIIE.

24. B KakoM JOKYMEHTE OTPa)KaloTCs KOHKPETHbIE MEpONpUsATHs, 00ECHeurBaOIINE
pe3epBUCTY TNpUOOpeTeHHe HEeoOXOAMMBIX 3HAaHMH M ocBoeHHe (yHKIMI B Tpedyemoit
JOJKHOCTHU?

A. TlonoxxeHue o KaJipOBOM pe3epBe.

B. Ilpoduns koMIieTeHInH.

C .MHauBuayanbHBIN IIaH pa3BUTHS PE3EPBUCTA.

D. Ilpodeccuorpamma.

25. BeiOepuTe BepHOE YTBEPKICHHE:

A. Kanposelii pe3epB co3/1aeTCsl Ha BCE JOJKHOCTH B OPraHU3aLMH.

B. KagpoBblil pe3epB MOKET ObITh OIEPaTUBHBIM M CTPATETUYECKUM.

C. Pe3epB (pyHKIIMOHMPOBAHUS CO3/1a€TCSI B TOM Ciydae, €CiIM OpraHu3alys IIaHupyeT
3aHATHCA HOBBIMU BHJIAMH JEATEIBHOCTH.

D. /Ina ¢dbopmupoBaHus pe3epBa JOCTaTOYHO OTOOpaTh CHOCOOHBIX K TMPOJIBHIKEHUIO
COTPYAHHUKOB.

26. KpynHsle kopropanuu TpaTaT Ha 00yuyeHue U pa3BUTHE PAOOTHHKOB ...
A 0,5% cBoero rogoBoro OromKeTa

B Ot 2 10 5% cBoero romoBoro Gromxera

C 10% cBoero romoBoro 0roKeTa

D 0,1% cBoero rogoBoro 0Ormomkera

27. CooTHecUTE BUBI KaAPOBOTO PE3EPBA C UX OIMCAHUEM:
A. PesepB pa3Butus.

B. PesepB ¢pyHKIIMOHMpPOBaHMUSL.

C. OnepatuBHbIi pe3eps.

D. Ctparernueckuii pe3eps.

a. ['pymnma criennaancToB U pyKOBOJUTENEH, KOTOphIE B OyayiieM obecriedat pyHKIIMOHUPOBAHKE
OpraHM3aIH.
b. I'pynna kaHIuIaTOB, BHIABMXKEHNE KOTOPBIX MIIAHUPYETCS B TEUEHUE OJHOTO — TPEX JIeT.



c. I'pynma crnenuanucToB W PYKOBOTUTENCH, TOTOBSIIUXCA K paboTe B paMKax HOBBIX
HaHpaBJ’IeHI/Iﬁ ACATCIIbBHOCTU OpTraHU3alluu.

d. I'pynma kaHAMIATOB, KOTOPBIE MOTYT 3aHATH BBIMIECCTOSIINE JODKHOCTH W MPHCTYIUTh K
paboTe B KpaTKOCPOUYHOM MEPCIIEKTUBE.

A-c B-a C-d D-b

28. 3a pyKOBOIUTEIISIMH TTOIpa3IelICHUI 3aKpeTuieHbl (YHKITHH . ..

A Omnpenenenue MOTPEOHOCTH B 00yUESHUN

B Hampasnenue Ha 00yueHre paOOTHUKOB CBOETO MOAPA3IeICHUS
C IloaroroBka u peanu3zanus IporpaMm o0yyeHus

D Onpenenennie MeTo10B 00yUeHUS

29. 3a cnenuanucTaMu KaJpoBbIX CIYKO 3aKperieHbl (PYHKITHH ...
A Omnpeneneaue MOTPEOHOCTH B O0yUSHUN

B Hanpasnenne Ha 00yueHrne pabOTHUKOB MOJIpa3ieIeHUI

C IloaroroBka u peanu3anusi IporpaMM oOyueHus

D Onpenenenve MeTo0B 00yUYEHUS

30. KopniopaTtrBHbIE YHUBEPCUTETHI CO3/JAI0TCS:
A B HE00IBIINX KOMITAHUSX

B B kpynHbIX KOMITaHHSX

C B Beaymux MeXIyHapOIHBIX KOMIAHUSAX

D B unHOBanMOHHEIX KOMIIAHUSIX

31. B xpyr oO0s3aHHOCTEW CIEIHATNCTOB, 3aHUMAIOLIMXCS PabOTON MO OO0ydYCHHIO
HepCoHaa, BXOAUT PELIeHUe 3a/1a4:

A Ormipenienenue u CoriacoOBaHue C PyKOBOJICTBOM OpPTaHU3AI[MH METO0B O0yUYCHHS

B Pa3paboTka nporpamm oO0y4eHuUs! WK BBIOOP U3 MPOrpamMM, MpeagaraeMbiX y4eOHbIMU
[EHTPaMH

C Orenka 3¢ (heKTUBHOCTH 00y4YEHUS

D Bce BapuaHTBI BEpHBI

32. IlpodeccronanbHast aganTalysi HOBbIX pa0OTHUKOB XapaKTepU3yeTCs:

A J1oTIONTHUTENBHBIM OCBOEHHEM NMPO(ECCHOHANBHBIX BO3MOXKHOCTEN

B BkimtoueHnem pabOTHHKA B CHCTEMY B3aMMOOTHOIICHUN KOJUIEKTHUBA C €T0 TPAIHIIASIMU
C OcBoeHneM HOBBIX TPeOOBaHUI MPOU3BOACTBEHHON U TEXHOJIOTUYECKOMN TUCIIUITIIMHBI
D O3HakoMJIeHHE C SKOHOMHUYECKAM MEXaHH3MOM YIIPABJICHHUS OpTaHU3aIlueH

33. Be1i6op MeT0/10B 00yUEHUS ONPEACTACTCS UCXOIS U3 ...
A Ileneit yuebHOTO nporecca

B Xapakrepuctukamu ciaymarenein

C Pa3zmepom yueOHO rpynibl

D Bce BapuaHTBI BEpHBI

34. Boicokas 1oy JIGKIIMOHHBIX 3aHSATHH JONMycTHMa B y4eOHOW Tpymie, B KOTOPOil
CIIyILIATENH. . .

A NmeroT BeIciee 00pa30BaHNEe U MPAKTUYECKUN OTIBIT

B /laBHO 3aKoHUMBIINE YUeOHOE 3aBEICHUE

C C HeBbICOKMM 00pa3oBaTeIbHBIM YPOBHEM

D He nmeromue onbita NpakTUYECKON ACSATEIBHOCTH



35. MoTuBanus nepcoHajia U 3aMHTEPECOBAHHOE OTHOIICHUS K OOYUYCHUIO OTIPEIeIsaeTCs
CJIEAYIOMIMMHU (haKTOPaMH:

A YpoBeHb omuiaTel Tpyaa

B UnTepec k nporeccy o0ydeHus

C IIpusHanue co CTOPOHBI KOJIJIET

D Bce BapuaHTbI BEpHBI

36 B maker JOKYMEHTOB, pErJaMEHTHPYIOLIMX OOy4YeHHWEe M pa3BUTHE IepcoHata B
OpraHu3aIuu BXOJAT ...

A Tlonoxxenue 00 00y4yeHUH U Pa3BUTHH MEPCOHANA, TUIaHbI 00Y4YEeHUS

B INonoxenune 06 aTrTecTaluy M OIIEHKE NEPCOHANA, aTTECTALMOHHBIE JINCTHI

C MHCTpyKIMH U perJaMeHThl IO IPOBEICHHUIO OIICHKH IIEpCOHAa, OL[CHOYHbIE OJIaHKH

D Bce BapuaHTBI BEpHBI

37. IlpuBnedeHue BHICIIETO PYKOBOJCTBA K IpoIeccy 00yUueHHsI TO3BOJISIET PELIUTD CPasy
HECKOJIbKO 3a/1ay:

A TlokazaTe pabOTHHKAM 3HAYUMOCTH OOYUEHHUSI IJIsi OpraHu3aIuu

B JTaeT BO3MOXHOCTb PyKOBOJICTBY JINYHO OLIEHUTH 3(P(PEKTUBHOCTH OOYUECHHS U YBUAETD,
YTO MOJYYHUISIM PAOOTHUKH 3a BpEMsi 00YUYEHHUSI U KaK MOXKHO MCIOJb30BATh MOJYYCHHbIC 3HAHUS
Y HaBBIKH JIJIS TOBBIIIEHUS 3G (HEKTUBHOCTH OpTaHU3alun

C I[1o3Bosi€T MOBBICUTH TPUBEPKEHHOCTh PAOOTHUKOB CBOEH OpraHU3alliu, TOTOBHOCTH K
COTPYAHUYECTBY C PYKOBOJCTBOM 3a CYET JIYYIIEro IMOHWMAHHMS MMM LeJIed U CTpaTeruu
KOMIIaHUH

D Bce BapuaHTBI BEpHBI

38. KonnyecTBeHHBIMH [TOKA3aTENSIMU OLIEHKU Pe3yIbTaTOB OOYUCHUS MOTYT BBICTYNATh:
A TIpou3BOIUTEIBHOCTD TPYAA U YPOBEHb Opaka

B YpoBeHb yn0BIETBOPEHHOCTH TPYAOM

C YpoBeHb J0AIBbHOCTH U IPUBEP>KEHHOCTH IIEPCOHANA

D Crenens BOBJIIEUEHHOCTH MepcoHaa

39. HazoBure (akTopsl, cHiKaroupe 3(hpHeKTUBHOCTh 00y4eHHsS M pa3BUTHA NEpcoHala B
OpraHM3aI|y.

A Huskas kBanudukaiys npenogaBareneil 1 OTCyTCTBHE CUCTEMbI KOHTPOJIS

B OtcyTcTBHE 3aMHTEPECOBAHHOTO OTHOLIEHHUSI CO CTOPOHBI PYKOBOJICTBA

C HenocraTo4HO IMPOKHHA HAOOP MCIOIB3yEMbIX METOI0B

D Bce BapuaHThI BEpHBI

40. Onpenenenue HEOOXOIUMBIX TIPOIIEAYP U BHIOOP METOJOB OOYUEHHUS BKITIOYAET ...

A Pa3paboTKy, yTOUHEHHE W MTPOSICHEHNE KOHIETINU 00Y4YeHUs! COTPYJHUKOB

B VYcranoBienue Toro, HaCKOJIbKO COOTBETCTBYIOT METOJbI 00y4deHHs (JIEKLIMH, CEMUHAPHI,
METOJbl aKTHBHOTO OOYuYCHHMS, CTOKUPOBKM M J1p.) LEIAM, MOCTABICHHBIM Iepel OO0ydeHHEeM
COTPYIHUKOB

C Ompenenenue HeOOXOAUMBIX (PMHAHCOBBIX PECYPCOB M HCTOUHUKOB (PUHAHCUPOBAHUS

D Omnpenenenue CTeNeHN COOTBETCTBUS KBAIM(HUKALIMH U OTbITa OPraHU3aTOPOB, METOIMCTOB
U 1penojasareneil TpeOOBaHMSAM, IMO3BOJIIOUIMM OOECHEUUTh YCIEHIHOE JOCTM)KEHUE Lenel
0o0ydeHus1 pyKOBOIUTENCH

41. HazoBuTte 3Tamnsl GopMUpOBaHUs KaJpOBOT0 pe3epBa

A CocraBieHre NporHo3a npernoiaraeMbX I3MEHEHUH B COCTaBE PYKOBOAIINX KaIpOB
B Onenka nenmoBbIX W IMYHOCTHBIX Ka4€CTB KaHAWUIATOB B PE3€PB Ha BBHIABIKECHUE

C Onpenenenue KaHIUATOB B PE3EPB

D Bce oTBeTsI BepHBI



42. Bribepute HEBEpHOE YTBEPKICHHUE:

A KonnuecTBeHHBIM MOKa3aTelieM OIICHKU pe3yJIbTaTOB TpyJa SBISETCS YpOBEHb
POU3BOIUTEILHOCTH 00YUYE€HHOTO COTPYAHUKA

B VYpoBenb yHOBIETBOPEHHOCTH TPYIOM — KAueCTBEHHBIH IIOKa3aTeldb OLEHKH
pe3yIbTaTOB O0yUCHUS

C YpoBeHb MOTHUBALIMM U TNPUBEPKEHHOCTH NEPCOHANa HE MPUMEHSETCS AJIs OLEHKU
pe3yJIbTaTOB 00yUCHUS

D VpoBeHb TekydyecTd NepcoHalla KOCBEHHO MOXET HCIOJb30BaThCSA MJS OLEHKU
pe3yIbTaTOB O0yUCHUS

43. OnpenenuTe MOCIEA0BATEILHOCTD ITAOB Pa3padOTKU CUCTEMbI O0yYSHHS M Pa3BUTHUS
IepCOHAIA B OpraHu3aluu

A BHenpeHue u npakTHUeCKas peain3alys CUCTEMbl OOyUEHUs U pa3BUTHs IIEpCOHANA

B CornacoBanue ¥ MNOATOTOBKAa K YTBEP)KICHHIO OOILEro NakeTa JOKYMEHTOB,
pErIaMeHTUPYIOIIUX 00yYeHHE U pa3BUTHE IIEPCOHAIA OPTaHU3aluU

C [lnarHocTHKa CYIIECTBYIOLIEH CHUTyallud W BbISBIEHUE HEOOXOIUMOCTH BHECEHUS
KOPPEKTUB B JEHCTBYIOILYIO IPAKTUKY O0Y4YEHUS U Pa3BUTHUS IEPCOHAIA WM BHEIPEHUS HOBBIX,
paHee He UCIOJIb3yEeMbIX METOJI0B pabOThI UJIH MOJIX0JI0B

D HudopmupoBanne paOOTHHKOB O IENSAX WU COJACPKAHUU Pa3pabOTaHHON CHUCTEMBI
0o0y4YeHMs U pa3BUTHUs IEpcCOHAIA

F Ompenenenne noapasneneHuil u/unn pabOTHHUKOB, KOTOpble OyAyT OTBeyaTh 3a
KOHKpETHbIE Y4aCTKH paboT

1C,2B,3D,4F,5A

44. HazoBuTe BOINPOCHI, KOTOPBIE TOJIKHBI ObITh OTpakeHbl B [losoxxeHun 00 o0yueHuun
HepcoHaa:

A KBanuukannonssle TpeOOBaHUS K MpenoJaBaTesisiM, THCTPYKTOpaM M HaCTaBHUKaM

B Cucrema mMarepuanbHOTO MOOMIPEHHS JIUI, 3aHATHIX B CHCTEME BHYTPHU(PHUPMEHHOTO
oOydeHus

C TpeboBanus K pe3ynbTaraM oOydeHus

D Ilopsiiok oneHkH 3¢ (HheKTUBHOCTH 00y4eHUs

F Bce BapraHTBI BEpHBI

45. BeiOepuTe HEBEPHOE YTBEPKICHUE:

A VHorna obydeHue nepcoHaia MOXXeT ObITh OeCIIoNIe3HbIM

B IMorpeGHOCTS Opranu3anuu B 00y4eHHH BO3PACTAaeT, €CIIM O0YYECHHUE TPEICTABISICTCS
Han0oJiee SKOHOMUYHBIM CIIOCOOOM JIOCTHIKEHUS LIeJIeH, CTOSIIUX Mepes] Heil

C HuauBuayanbHble 3asBKA U TMPEIJIOKEHHS pPAOOTHUKOB HE SBISIOTCS METOAOM
onpeeneHus MOTpeOHOCTH B 00YUSHUH TIepcoHama

D COop u aHanu3 3asBOK Ha 0OydeHHE MEpCOHaja OT PYKOBOAUTENEH MoJpa3/ieneHuit
SIBJISIETCSI METOJIOM OTIpE/IeTICHUSI TOTPEOHOCTH B OOYUECHHH TepCcoHaIa

46. K wmeromam ompeneneHuss NOTPeOHOCTH OpraHU3alMy B OOYy4YeHMHM IepcoHaa
OTHOCHUTCSI:

A AHanmu3 TONTOCPOYHBIX U KPATKOCPOUYHBIX TUIAHOB OPTaHU3AIMH H IJIAHOB OT/IEIBHBIX
NOJpa3JieIeHuil U oIpeneleHne ypoBHA KBalM(UKaMU U NPOo(ecCHOHAIBHOW MOATOTOBKU
nepcoHaia, HeoOXOAUMOTO JUISl MX YCHENTHON peann3aiin

B HabGmonenue 3a paboToil mepcoHana ¥ aHaiu3 mpodsieM, Memarnmx 3¢GeKTuBHON
pabore

C Onpocsl paOOTHUKOB

D Bce BapuaHTBI BEpHBI



47. Beibepute HEBEpPHOE YTBEPIKICHHUE

A K BaxHEHIINM XapaKTepUCTUKaM H3y4yaeMOro Marepuana MOTyT ObITb OTHECEHBI €ro
COJIepKaHueE, CII0KHOCTb, CTEIIEHb CTPYKTYPUPOBAHHOCTH

B Yewm crnoxHee nzydaemast npoOieMaTHKa WIK TOT y4eOHbIH MaTepuall, KOTOPbII JOJKHBI
OCBOMTH 00y4Jaromuecs (eperpy>keHHOCTh CIIEUATbHON TEPMUHOJIOTHEH MK (popMyIamu), TeEM
0osblIe BpEMEHU TpeOyeTCsl Ul YCBOCHMUS

C IloBblieHue YpOBHS MPUBEPKEHHOCTH PAOOTHUKOB CBOECH OpTaHU3aIMM HE SBISIETCS
3ajjaueil 00ydeHus nepcoHaia

D B coBpeMeHHBIX Iporpammax OusHec-o0pa3oBaHus 0COOBIH yIIOp J1eJ1aeTcs Ha pa3BUTHE
y ciyliareneil HaBbIKOB paOOThI B IPyIIIe

48. C ueM MOKeET OBITh CBSI3aHA HU3Kas OT/ada OT 00yueHus?

A B xoJie 00y4eHus paOOTHHUKY BBIHYKJICHBI U3Y4aTh TOT MaTEpHUal WK 00y4aThCs TAKUM
HaBBIKaM, KOTOPBIMH OHH YK€ BIIQJICIOT

B OOyuenne nmpoxoauT Mo MOMYJSIPHBIM B JAaHHOE BPEMs U IIMPOKO PEKIAMHUPYEMBIM
mporpamMmam, KOTOpbIE cJ1Iab0 CBSA3aHBI C TOTPEOHOCTAMHU OpraHU3aIH

C OOy4eHHIO HE IPEIICCTBYET aHAIHN3 IIPUYHH ILIOXO0W paboThl, HE IPEyCMAaTPUBAIOTCS
MEpBbI, IOMOTAIOIIUE 00ECIeYnTh BOCTPEOOBAHHOCTD PE3YIHTATOB O0YUCHHS

D Bce BapuaHTBI BEpHBI

49. Kakoit wmeron oOydeHUs XapaKTePU3YeTCsl BO3MOXKHOCTHIO OXBara OOJBIION
ayJUTOPUHU, OTHOCHUTEIHHO HUZKHUMH (PHUHAHCOBBIMU 3aTpaTaMH U HU3KOW aKTHUBHOCTBIO
CIyliaTeneu?

A Jlexkusa

B Tpenunr

C Koyuunr

D [lenoBas urpa

50. Pa3HOBHIHOCTBIO KakOro Meroaa oOyueHus spisgercs nporpamma "[lepexpectHoe
onbuleHHE", neicTByromas B komnanuu "JlucHen mnpojakmH"? Ilporpamma mnpeamucsiBaeT
PYKOBOJMTENSM pa3HbIX YPOBHEH MEPUOIUYECKU MMOKHUIaTh CBOM KAOMHETHI U B TEUEHHUE LIETIOU
HeJslenu paboTaTh Ha OJIHON U3 HU30BBIX JJOJKHOCTEH: IpoiaBaTh OUIIETHI, TOProBaTh MOM-KOPHOM
WIH XOT-J0raMH, pa3HOCUTh MOPOKEHOE, paboTaTh Ha aTTPAKIIMOHAX U T.II.

A HactaBHM4YECTBO

B Poranus

C HamnpasnenHoe npuoOpeTeHue onbITa

D CraxupoBka



HcxoaHble JaHHBIE.

Hrorosas pabora

[Tpunoxenue 7

KpymHast mpou3BoicTBEHHAsT KOMITAHUSI UMEET YTIpaBJIeHUE 10 padoTe ¢ MEePCOHAIOM, B

mrare kotoporo 11 yenoek. CTpykTypa YpaBiieHUs [IpeICTaBIeHAa HA PUCYHKE.

VYnpasienue no padbote ¢
IIEPCOHAIIOM

Otaen anMUHUCTPUPOBAHUS

" KaJIpOBOI'0 ayauTa

Otnen onatel Tpyaa u
COLIMAIBHOM MOJUTHKH

Otnen pa3BuTus
nepcoHasa

I'pynma o
KaJIpOBOMY
JEJIONPOU3BOJICTBY

I'pynma no
OpraHu3alyu u
oIuIaTe Tpyna

I'pymma
IJIJAHUPOBAHUS U
OTUYETHOCTHU

Pucynok — CtpykTypa city:k0bl yIipaBiieHHsI IEpCOHAIOM

I[aHHBIe 00 O6paSOBaHI/II/I COTPYAHUKOB praBJ’IeHI/IH npcaAcCTaBJICHLI B Ta6J'II/II_I€Z

[Tonpaznenenue/ Bo3zpacr | Crax YpoBeHb [ToBbilIeHHE
JIOJIKHOCTD obpazoBaHus/ KBaTM(UKAITIH 32
KBaJIM(pUKAIHS nocieaHue 3 roaa
Hauanpuuk 63 40 Briciee, -
VYnpasnenus 3KOHOMMCT
WBanos A.A.
Otaen aAMUHUCTPUPOBAHUS M KaIpOBOTO ayIuTa
Hauvaneauk otnena 35 12 Bricuiee, Kypcor o
Cagenbena JK.A. 3KOHOMHCT MH(POPMALMOHHBIM
TEXHOJIOTUSIM B
yIpaBIECHUU
EPCOHAJIOM
I'pynmna no xaapoBoMy Briciiee, yuntens --
JIeJIONPOU3BOJICTBY
XKapxos I1.B. 30 6
Cpennee --
ITerposa JI.1. 25 1 npogeccuoHaIbHOE,
JIEJIONPOU3BOJUTEIH
OTtzen onnarsl Tpy/ia ¥ COUMAIBHON MOJUTHKU
Haganpuuk oTnena 32 7 Bricmee, -
[Ilapbuk B.B. YIIpaBJIEHUE
[IEPCOHAIOM
I'pynmna no IIepenoaroroska
OpraHM3aliK U OIlIaTe Bricuee, 0 YIPaBJIECHUIO
TpyZa: 30 5 MEHEPKMEHT NIEPCOHAJIOM




Kemnn B.B. 34 9 Briciee, -
SKOHOMHMCT
Cosymikuna A.O.
['pynna nanupoBanus Cpennee
Y OTYETHOCTH npodeccuoHanbHOE, --
NBuna B.M. 24 2 YUUTEIb
BapmaBuna T.I1. 35 8 Briciee, —
SKOHOMHUCT
OTpen pa3BuTHs IEpcoHaIa
Havansruuk otnena: 45 20 Briciee, [TepenonroroBka
Burpomkuna A.JL 3KOHOMMCT 10 YIIPABJIEHUIO
MIEPCOHAIOM
Topumna A.K. 32 12 Cpennee Kypcsl o o0rmieit
npohecCuoHaIbHOE, | TICUXOJIOTUU
MEHEHKMEHT
Cserukona B.JI. 22 -- Briciiee, -
yIpPaBJICHHUE
EPCOHAIIOM

W3BectHO TAaK¥XE, 4YTO B OTACII pa3BUTHA IICPCOHATIA HECKOJIBKO JKHEH Ha3ajqg OBLI IIPpHUHAT
HOBBIN coTpyaHuK — CetukoBa B.JI. OHa siBisieTcs BBITYCKHUKOM By3a U €Ille HEe UMEET OIbITa
paboTHI.

Havanpnuk Ympasnenus MiBanoB A.A. miaHupyeT B CKOPOM BPEMEHH BBIXO]I Ha MEHCHUIO.
ITockonbKy KOMIIAHMSI TIPUACPKUBACTCA 3aKPBITOM KaJApOBOM IIOJIMTUKUA U  BBIPAIIMBACT
PYKOBOJUTEINICH M3 CBOMX COTPYIHHUKOB, JIOJDKHOCTh HA4YallbHUKA YTIPABJICHUS JOJDKHA OBITh
3aMCIICHA Ha ITPUHIUIIAX BHYTPECHHCT'O KOHKYpCa.

3aganue:

1. IIpoananu3upyiiTe u onpeaeanTe NOTpeOHOCTh YpaBieHus B pa3sutuu nepconana (I1IK2, V1)
2. Pazpaboraiite man oOyuenus nepconana (I1K2, V2)

3. Pa3paboraiite nporpaMMy aganrtanuu s HoBoro cotpyanuka (I1K2, ¥2)

4. Koro u3 cOTpyIHUKOB Bbl Obl BKIIIOUMJIM B KaJIpOBbI pe3epB Ha JOKHOCTh HadyaJbHUKA
VYnpasieHus, 1 Kak opraau3oBain padoty ¢ pezepsom? (IIK2, V3)

5. CocTaBniTh MHOUBUAYaAJIbHbIE IUIAHBI KapbepHOTO Pa3BUTUS JUISl COTPYAHHMKA OIHOTO W3
otnenoB (BeIOpath camoctosTenbHo) (ITK2, V4)



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




