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Pa6ouas nporpamma nucuuruinHabl «KaapoBas MONIUTHKA U KaIpOBOE MIIAHUPOBAHUE.

/

ABTOp(BI): / e

CTapIIMi IPEToaaBaTeb /.

#

IO.H. Aun

v/

Penensent(b1): Kyrnynun E.A., 3aMecTUTEb T€HEPATIBHOTO AUPEKTOPA 10 IEPCOHAITY U PEKUMY
AO «OMCcKO€ MalTMHOCTPOUTENBHOE KOHCTPYKTOPCKOE OI0pPO», K.3.H.

Pabouas nporpamma paccmorpena pykosoautenem OITOIT:

Z H.C. EpmakoBa

Pabouas nmporpamma ogo0peHa Y4ueHbIM coBeToM HHCTUTYTA (TipoTokoi Ne 4/]] ot 11 suBaps 2021 r.)

(c u3menenusmu u ponoaHeHussMu ot 01 centsaopst 2021 r., mporokoin pernerust YC Ne 1)
(c U3MeHeHUsIMH U 1onoJiHeHusIMU 0T 26.01.2022 1., mpotokon pemenust YC Ne 6)

(c m3meHneHusiMu U gonosiHeHus MU 0T 31.08.2022 1., mpotokon pemenust YC Ne 13)

HOpMaTI/IBHO'HpaBOBYIO 6a3y pa3pa6OTKI/I pa60qe171 nporpaMmbl JUCHUIIIIMHBI COCTABJIAIOT:

- @epaepanbHBI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIA CTAHIAPT BBICHIETO OOpa3oBaHUS -
OakanaBpuaT 1Mo HampasieHuto noArotoBku 38.03.03 Ynpasnenue nepcoHanoM (mpukaz MuHoOpHayKu
Poccun ot 12.08.2020 1. Ne 955)

- Ilpukaz «O0 ytBepxaeHuu I[lopsaka opraHuzanuu W OCYIIECTBIEHUS 00pa30BaTENIbHOMN
JIeSITeIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — porpamMmamM OakanaBpuara,
porpaMMmam crhenuanuTeTa, mporpaMMmaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBep)KIAEHUU MOpsKa NMEepeyHel CHeruaabHOCTeH U HalpaBIeHUH MOATOTOBKU
BbIciIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHas mpo¢eccruoHalbHas oOpa3zoBaTelbHas MporpaMMma BBICIIETO 00pa30BaHUS
HampaBlieHuss ToarotoBku OakamaBpuara 38.03.03 Vmpasnenwe mnepcoHasoM (HaNpaBIECHHOCTH
«YnpaBJeHre NepcoHANIOM OpraHu3aluny), yTBepxaeHHas pektopom 11.01.2021.

- IlomoxxeHne O KOMIUIEKTaX OLIEHOYHBIX MaTepuajoB OCHOBHOH mpodeccroHalIbHON
oOpa3oBaTenbHON mporpaMMel Beiciiero oopazoBanus B AHOO BO «Cubupckuili MHCTUTYT OM3HEca U
MH(OPMALIMOHHBIX TEXHOJIOTHIY, yTBEepkIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMbBIMHU PE3YJIbBTATAMHN OCBOEHUSA OIOII
BAKAJIABPUATA

Lenv Oucyunaunvr «Kadpoeas nonumuxa u Kaopogoe niaHuposauue» - (HOPMUPOBAHHE
npoecCHOHANBHBIX KOMIETEHIIMH, KOMIUIEKCa 3HAHUM W yMeHHHl B oOmactu (HOpMHUpOBaHHS H
npoBeneHus 3G (HEKTHBHON KaJAPOBOW MOJIUTUKH, (POPMUPOBAHUS CTPATETUN YIIPABICHUU MIEPCOHATIOM H
KaJIpOBOTO IJIAHUPOBAHUS YUPEKICHUH, OpraHU3aliil U MPEANPUSTHI pa3IMUHBIX cep eI TEIbHOCTH.

3aoavuu oucyuniunol:

- popMHupOBaHUE TCOPETUUECKUX MPEACTABICHUHN O KaIPOBOM MOJUTHKE KaK OCHOBE YIIPaBICHUS
KaJIPOBBIM COCTAaBOM COBPEMEHHOM OpIraHH3allHH;

- H3y4YEHUE U OBIIQJICHIEC OCHOBAMH METOJIOJIOTHH M METOAMKON mporiecca pa3paboTKu KaapoBoi
MOJIMTUKU OpTaHHU3aIlHH;

- PaCCMOTpPEHHUE COJEPIKAHUS ICATEIHLHOCTH 110 KJAPOBOMY IJIAHUPOBAHUIO U BRIPAOOTKA YMEHUI
(hopMHUPOBaHHUS IIJIAHOB PA3IMYHOTO YPOBHS 10 padOTe ¢ MEPCOHATIOM OpraHH3aI1H;

- O3HAKOMJICHHE C YCJIOBHSIMH U (DAaKTOpPAMH, BIHSIONIMMH Ha OCYIISCTBICHHE KaJIpOBOTO
IUTAHUPOBAHUS B OPraHU3aLINN;

- OBJIaJICHUE HABBIKAMU MMPAKTUYCCKON JACSITEILHOCTH B chepe ynpaBlIeHUs IIEPCOHATIOM C YI€TOM
TpeOOBaHUI KaJAPOBOr0 IJIAHUPOBAHUS OPraHU3AIINH;

- pa3BUTHE Yy OOYYaIOIIMXCS HABBIKOB KOMAHJHOW pa0OThI, MEXIMYHOCTHOH KOMMYHUKAIIHH,
HMPUHITHS PEIICHUH, IUACPCKUX KAYeCTB.

B pesynbrare ocBoenust OITOII GakanmaBpuara 0OyJarOIIUICS TOJDKEH OBIAACTh CICAYIOIIUMHU
pe3yJibTaTaMu 00ydeHUs IO JUCIUILTHHE:

Kon n HaumeHnoBanue Konx u HaumeHnoBanue nnanka- | IlepeyeHb MIaHUPYEMBIX PE3YJIbTATOB
KOMIIETEHLINU TOpa JOCTHXKEHUS KOMIIETCHIIUU 00y4eHus MO TUCIUTLIINHE

[Ipodeccunonansubie kommereHun (I1K)

ITK-1 Cnoco6en|I1K-1.1 3Haer CTPYKTYpY|3HaTh:

OCYIIIECTBIISATh OpraHu3aluu U nporecc|l. Copepxanue, BUABI U HalpaBICHUS

JESITEIbHOCTD I10|OTIpeIeTICHUS KaJIpOBOM |KaIpOBOM MOJIUTHUKH OPTaHU3AINH

OIIPEIETICHUI0 NOTPEOHOCTH|IOTPEOHOCTH c nenpio|2. OCHOBBI KaJIpOBOTO IUIAHUPOBAHUS B

B TpPYAOBBIX pecypcax u[obecrieueHus OpraHu3al1K |OpraHu3alu

o0eceueHHI0 IEPCOHAIOM  |TIEPCOHAIOM 3. Tlopsimok W MeToabl ONpeeNeHHs
MEPCIIEKTUBHON M TEKYIeH MOTpeOHOCTH
B KaJpax

4. CTpyKTypy M CTaThbU pacxoJOB Ha
MIEPCOHAJI U METO/IbI UX TNIAHUPOBAHHUS

IIK-1.2 VYmMeer aHaiu3upoBaTh|YMeTh:

pPBIHOK Tpyna u oOocHoBbIBaTh|1.CoOupars, aHAIM3UPOBATh "
BBIOOp  TEXHOJOTMH  IOMCKa,|CTPYKTYypHpoBaTh  MHpOpMaLuioo 00
MIPUBJIEYEHMUS, 10100pa U 0TOOPa|0COOEHHOCTAX u BO3MOXKHOCTSIX
IIEPCOHAJIa B COOTBETCTBMM CO|KaJIpOBOIO MOTEHIMAIA OpraHNu3aluu
cnenupuKoit BakaHTHOI|2. Omnpenensits MEpCHeKTUBHYIO |
JOJDKHOCTH M TpeOOBAaHUSMM|TEKYIYIO TOTPEOHOCTh B IIEpCOHAIIE
TPYAOBOTO 3aKOHOMaTenbcTBa  |3. Pa3pabaThiBaTh OINEpaTUBHBIA IUTaH
paboThI C IEPCOHANIOM




[1K-7 Croco6en|ITK-7.1 3Haet conepxanue(3HaThb:

OCYIIIECTBIISATh WHHOBAIIMOHHBIX  mpoekToB  u|l. HampaBneHuss u 3yneMeHTHl KaapoBOH
JESATENBHOCTD 10[0COOEHHOCTH U3 pa3pabOTKH MOJTUTUKH OpPTraHU3aIUU

CO3JIAHUI0 U peanu3aluu

MHHOBAIIMOHHBIX

IPOEKTOB B 00JIaCTH
YIIPABJICHUS [IEPCOHATIOM

IIK-7.2  VYwmeer pa3pabaTeiBaTh|yYMeTh:

MHHOBAllMOHHBbIE  MpoeKThl  B|l. AHanM3MpoOBaTh YCHELIHbIE MPAKTHKU
00JacTH ynpaBJIeHUs IEPCOHAJIOM|IIO W3MEHEHHUIO KaJpOBOM  IOJUTHKU
1 00eclieunBaTh UX PEAIN3aLHUI0  |OpraHUu3aliu

2. IlnanupoBaThb  MEpONPHUATHA  TIO
COBEPLICHCTBOBAHUIO CUCTEMBI U
TEXHOJIOTMM  YIpaBIEHUSA IIEPCOHAIOM,
IIPUMEHSEMbIX B OpraHu3aluu

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Jucyunnuna «Kaoposas nonumuxa u kadposoe nianuposanuey 6xooum 6 4acms, Yopmupyemyio
VUACMHUKAMU 0OPA308AMENbHBIX OMHOWEHUN, Y4eOH020 naana 010Ka «ucyuniunvl, MOOYIU» OCHOBHOLL
npogheccuonanvHoti oopazosamenvhoi npoepammol (b1.8.01).

Hannas oucyuniuna npedycmompena yueoHvlM NIAHOM 8 4 cemecmpe no ouHol ghopme 06yyeHus,
8 5 cemecmpe no 3aounou ghopme obyuenus, 8 6 cemecmpe no 0UHO-3a04HOU Popme 00yYeHUs.

IIpy u3yyeHMM NAHHOIO Kypca CTYAEHThl ONUPAIOTCS HA 3HAHUSA M yYMEHUs, NOJY4YCHHbIC B
pe3yabTaTe OCBOCHHUS CIEAYIOUINX JAUCIUTUINH:

"[IpakTUKyM 1O yIpaBIEHUIO IEPCOHATIOM"

"TpynoBoe npaso"

3HaHUS U YMEHUs, IOJTyYCHHBIE B PE3Y/IbTaTe U3yUCHHsI JaHHOW UCIMILIMHBI, HCIIOIB3YIOTCS B
HOCJEIYIONIEM [T U3yUEHUS:

"Kagpooe obecrieuenune"

"PbrHOK Tpyna"

"Opranuzanust paboTsl KapoBOH CIIyKObI"

"¢ dexTuBHOCTL TpyHa"

3. OFPBEM JUCHUIIJIMUHbBI B 3AYETHBIX EJAWHUIAX C YKA3AHUEM
KOJINYECTBA AKAJIEMHWYECKHUX YACOB, BBIJIEJJEHHbBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCSI C NPENOJABATEJEM (IIO0 BUJAM 3AHATHUM) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIIINXCS

O6m1ast Tpy10eMKOCTh (00HEM) TUCIUIUIMHBI COCTABISET 4 3.€., 144 u.

Ounas popma QuHO-3a04Has 3aouHas Gopma
Bun yae6HO# paboThI P ¢bopma p
4 ceMecTp 6 ceMecTp 5 cemecTp

O01mas Tpy10eMKOCTb JHCHUTINHBI 144 144 144
KonrakTHas pabora, B TOM 4HCje B
3J1eKTPOHHOH HH(OPMALIMOHHO- 76 52 12
oOpa3oBaTeJaLHOM cpeje (Bcero):
JIeKIIMOHHBIE 3aHITHS 36 24 4
[IpakTueckue 3aHATHS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTesibHAasi padoTa 00y4ar0IMXCs a1 83 123
(Bcero), B TOM 4HcJie:
DopMa NPOMEKYTOYHOH aTTeCTAlUN 27 9 9
o0yuanierocs - YK3aMeH




4. COIEPXAHHME JTUCHUIIVIMHBI,
YKA3AHUEM OTBEJAEHHOI'O HA HHUX KOJMWYECTBA

(PA3JEJIAM) C

CTPYKTYPUPOBAHHOE II0 TEMAM

AKAJIEMUYECKHUX YACOB U BUJIOB YYEBHBIX 3AHATHI
4.1. Pa3neJbl AUCHHUILVINHBI (MOAYJISI) M TPYAOEMKOCTD 110 BUIAM y4eOHBIX 3aHATHH (B Yacax)

4 cemectp, ounasi popma oOyUeHHS

O0beM yacoB (10 BUAaM Y4eOHBIX 3aHSITHI)

KonrakTHas padora (110 o Kon
yueOHBIM 3aHATHSM), Yac. S o WHINKATO
b =
> o} = = 8l 2 pa
Pasgen/rema qUCLUIIINHEL, Bcero, Beero Z E § S gﬁ S | xoctmie
coJiepiKaHue gac. ’ = Sz g2 S| 5 4| E
9ac. = | gl 8 E & gl £ HHS
£ | ggl E = S | 2¢| = |xommeren
= o al %8 Q Z &
S ET| £ |8 ton
= = ~
IK-1.1,
1. KoHnuenryanbhbie OCHOBBI
oc CTBEHHO¥ a oif[ 13 8 4 4 5 MK-7.1,
20 };1;&;[;;3 HHOH KaJIpOBOH MK-1.2,
" TK-7.2
IK-1.1,
2. K(:HI.IGHTy&J‘IBHLIG OCHOBBI 17 12 6 6 5 [IK-7.1,
KaJpOBOU MOJUTUKU OPTaHU3AIUU IIK-1.2,
[K-7.2
. IK-1.1,
3. OcobeHHOCTH KaIpOBOI TOTUTHKHI
[K-7.1,
Ha pa3iIWyYHBIX cTaausax passutusa| 13 8 4 4 5 K-1.2
OpraHu3aLHH HK—?I 2’
IK-1.1,
4. Crparerudeckoe ympaBJIcHHE 19 14 6 8 5 [K-1.2,
MePCOHAJIOM OpraHU3aluu IK-7.1,
MK-7.2
IK-1.1,
5. OCHOBBI KaJIpOBOT'0 TUTAHUPOBAHUS 13 8 4 4 5 [K-7.1,
B OpraHU3aINH [1K-1.2,
[IK-7.2
IK-1.1,
6. IlnaampoBanme MOTPEOHOCTH B 13 8 4 4 5 [K-7.1,
nepcoHale [K-1.2,
MK-7.2
IK-1.1,
7. IlnanupoBanue OCHOBHBIX IIK-7.1,
o 13 8 4 4 5
HanpaBJIeHHH PadOTHI C IEPCOHAIIOM [1K-1.2,
[K-7.2
IK-1.1,
8. [Ipobnemsr IUIAHMPOBAHUA| 1 10 4 5 4 6 [K-7.1,
MepcoHana I1K-1.2,
MK-7.2
BCEI'O| 144 76 36 36 4 41 | 27




6 cemecTp, ouHO-3a04Has opMa 00yUeHUS

O06BeM "acoB (110 BUIaM yIeOHBIX 3aHITHIH )

KonrakTHas padora (1o g
) Kon
y4eOHBIM 3aHATHIM), Jac. Qe
S WH/IAKATO
Pazpen/Tema aucinTIIHHBL Bcero 8 g ba
’ > | Beero, 2 g = Z 2| & | mocruxe
coJiep>KaHue qac. = > = g a| E
yac. = a3l g =g s o 2 = HMA
g % é & = 3 x| KOMIIETEH
= | S2| 28| 2|8 s
‘8 éh S =
= 4 S
IK-1.1,
1. KonnenrtyanbHble  OCHOBBI K-7.1
rOCy/IapCTBEHHOM KaJIpOBOI 14 4 2 2 10 HK—1.2’
MIOJIUTUKHU HK-?I 2’
IK-1.1,
2. KovHueHTyaanHe OCHOBBI 14 4 2 2 10 I1K-7.1,
KaJpOBOM MOJUTUKU OPTaHU3AIUN IIK-1.2,
IK-7.2
3. OcobeHHoCTH KaJIpOBOI gi:#i'
MOJIMTUKU Ha Pa3IUYHbIX CTATUSIX 14 4 2 2 10 HK-1.2’
Pa3BUTHUS OPTraHU3AIUN HK-?I 2'
IK-1.1,
4. Crpateruueckoe yIpaBiIcHHE 18 8 4 4 10 IK-1.2,
TIEPCOHAIIOM OpTaHHU3aIIH [K-7.1,
IK-7.2
IK-1.1,
5. OCHOBBEI KaJIpOBOTO 18 8 4 4 10 [IK-7.1,
TUTAHUPOBAHUS B OPTaHU3AIlUU [K-1.2,
IK-7.2
IK-1.1,
6. IltanupoBanue MOTPEOHOCTH B 18 8 4 4 10 IK-7.1,
repcoHae I1K-1.2,
IK-7.2
IK-1.1,
7. [InanupoBaHre  OCHOBHBIX K-7.1
HaTpaBIECHUH paboTsl c 19 8 4 4 11 HK-1.2’
[IEPCOHAIIOM HK-?I 2’
IK-1.1,
8. Tlpobmembl TUTAHHPOBAHUS 20 8 9 9 4 12 IK-7.1,
nepcoHana [IK-1.2,
I1K-7.2
BCEI'O| 144 52 24 24 4 83 9




5 cemecTp, 3a04yHas hopma 0OydeHHs

O06beM yacoB (TI0 BUJIaM YIEOHBIX 3aHSITHIA)

KonTakTtHas pabdora (1o § Kon
y4eOHBIM 3aHATUSAM), Yac. % MHIMKATO
= 2
s = pa
Pasnen/TemMa quCLIUIIINHEI, Bcero, Beero, % 2 = 2 o| 2 | noctue
coJiep>KaHue qac. < T | %« 5 |5 8| E
Jac. S 2| @ = g e Rl g HUSA
% é 3 E E a § % |koMneren
= | g & 28| 2|2 uny
NN
= Q
[1K-1.1,
1. KoHuenTtyanbHble OCHOBBI K7 1
roCyJapCTBEHHOM KaJIpOBOM 14 14 1o
MMOJIUTUKH 11__[[II<<_]%22’
IK-1.1,
2. KonuenryaabHble OCHOBBI K-7.1
KaJIpOBOI nonutuku| 16 16 HK-llZ’
OopraHu3anuu HK-?I 2’
3. OcoGeHHOCTH  KaJpoBOii gﬁ:%i’
TTOJINTUKHU Ha Pa3IUYHBIX 18 2 2 16 HK-llZ’
CTaJUAX pa3BUTUA OpPraHU3aLUU HK-?I 2’
[K-1.1,
4. CtpaTernueckoe yrpaBJieHUE IK-1.2,
20 2 2 18
MIEPCOHAIIOM OpraHU3alUU IK-7.1,
I1K-7.2
IK-1.1,
5. OcHOBBI KaJIpOBOTO IK-7.1,
16 16
MJIAHUPOBAHUS B OpraHU3aluU T1K-1.2,
I1K-7.2
IK-1.1,
6. [lnaHupoBanue MOTPEOHOCTH 16 2 9 14 [K-7.1,
B [IEpCOHAJIC IK-1.2,
I1K-7.2
IK-1.1,
7. IlmaHupoBaHWE OCHOBHBIX K-7 1
HarpaBJeHUN paboThI c 18 2 2 16 K-1 ' 2’
[IEPCOHAIIOM HK-?I 2’
IK-1.1,
8. Tlpobmembl TUTAHHPOBAHUS 17 4 4 13 IK-7.1,
nepcoHana [IK-1.2,
I1K-7.2
BCEI'O| 144 12 4 4 4 123 |1 9

@DopMBI TEKYIIETO KOHTPOIIS — KOJUIOKBUYM (TE€OPETHUUECKUN OMPOC), KPYTIBIA CTOJ, TUCKYCCHUS,
MOJIEMHKA, UCTYT, Ae0aThl, MPAKTUYECKOE 3aJjaHue, Kelc-3a/1a4a, TECT, UTOTOBBIA TECT
dopma TPOMEKYTOUHON aTTECTAllMU — SIK3aMEH.




4.2. Cogepxanme TUCUMILIMHBI, CTPYKTYPHPOBAHHOE 10 pa3aesiaM (TeMam)

Tema 1. KonnenryanbHble 0CHOBBI TOCYAaPCTBEHHOI KaPOBOil MOJTUTHKH

JlekunonHnsble 3ansaTHA 1.

Tema 1. KoHuenTtyanbHble OCHOBBI TOCYJapCTBEHHOM KaJpOBOM MOJIUTUKH

[IpyHIMOBI KaK HCXOJIHBIE NPaBUIA, KOMIIOHEHT TEOPUHM M MPaKTUKH (OpPMUPOBaHUS U
peanu3anuy KaJpoBOM MOJUTUKH. MeCTO U posib NPUHLHKIIOB B CHCTEME I'OCYJAapPCTBEHHOM KaJIpOBOU
IIOJINTUKH, B ONIPEEICHUN €€ COJEP/KAaHUS U HAIIPABICHHOCTH.

[Ipupoga U CyHmIHOCTH NPHUHIMIIOB TOCYIAPCTBEHHOW KaapoBOW MOMMTUKUA. OOBEKTHBHBIE U
CyOBEKTHUBHBIE (PaKTOPbI COLMATBHON 00YCIOBIEHHOCTH MPUHLMIIOB KaJpPOBOM MOJIMTUKU FOCYIapCTBa.
Knaccudukarus u conepxanue IpUHIMIIOB IOCY1apCTBEHHON KaApOBOH MOJIUTUKY.

MexaHu3MBbl peanu3aluu IoCyJapCTBEHHOM KaJpOBOHM MOJMTHKHU, X CYIIHOCTb U CTPYKTYpa.
basoseie MEXaHU3Mbl  TIOCYAapCTBEHHOU KaJIpOBOM IIOJUTUKHU: HOPMaTHUBHO-IIPAaBOBLIE,
OpraHU3allMOHHBIE, TEXHOJIOIMYECKHe, Yy4yeOHO-MeToIuYecKue, HH(PpOpPMaluoHHble, (UHAHCOBO-
skoHOMHUecKue. CrenuuuecKkue MEXaHW3Mbl pealu3allMd TOCYAapCTBEHHOW KaJpOBOW ITOJUTHKH.
['ocynapcTBeHHbIE MEXaHU3MBI 3aLIUThI OOLIECTBA M FOCYJapCTBa OT HEMPOo(decCHOHAIU3Ma.

Porme rocynmapcTBa B 3alMTE WHTEPECOB TPAXKIaH, 3aHATHIX B MPOQECCHOHATBHBIX BHAX
TpyZAOBOM aeaTrenpbHOCTH. (COOTHOLIEHHWE NPHUHLUIIOB, MEXaHM3MOB M TEXHOJIOTMH pealn3anuu
rOCyIapCTBEHHOW KaJPOBOMl MOJIUTHKH.

IIpakTnyeckue 3anATHA 2.

[TpakTrueckoe 3ansaTue (cemuHap) 1

Bomnpocs! mutst 06cyxaeHns:

1. KagpoBble OTHOLIEHUS U KaJpPOBbIE IPABOOTHOIIECHUA. Perynsaropsl KagpoBbIX BOIIPOCOB.

2. KOHCTUTYLIMOHHBIE OCHOBBI TOCYJapCTBEHHOM KaipoBoi NOMUTHKU. ColnaibHOE TOCY1apCTBO
U ero QyHKIHH.

3. Posib TpyZ0OBOI0 3aKOHO/IATENLCTBA B PETYIMPOBAHUU I'OCYAAPCTBEHHOM KaJApOBOM MOJIUTUKH.

4. Ponp coOLMANBHOTO 3aKOHOJATEIbCTBA B PEryJIMPOBAHUU TOCYJAapCTBEHHOH KaJpoBOU
MTOJINTHKHU.

5. OCHOBHBIE UEPTHI TOCYJaPCTBEHHOMN KaJApOBOU MOJIUTUKU B cOBpeMeHHOU Poccun

6. 'ocyapcTBEeHHOE pEryIMpOBaHUE COLUAIBHO-TPYAOBBIX OTHOLIECHHUMH.

7. VHCTUTYIMOHAJIbHBIE KOMIUIEKCHI, PEeryJupyIOllMe KaJpOoBbli MNOTEHIMAN: COLHUAIBHO-
DKOHOMHYECKHH, BJIACTHO-PErYJIUPYIOIIHAN, CaMOpPEryJHpyromuil. Bocnpons3BoACTBO  COIUAIBHO-
TPYIOBOIO IIOTEHIMAA.

8. [Ipo6ieMbl 3aHATOCTH U TPYIOBOM MUTPAITUU B CUCTEME FOCYJAPCTBEHHOM KaIPOBOM MOTUTHKU

9. TlonHas 3aHATOCTH U HELEIECOOO0pa3HOCTh ee JOoCTIKeHUs. ODddekTuBHas M HemoiHas
3aHATOCT.

10. Ponb rocymapcTBEHHBIX OpPraHoB, NMpo(coro30B M paboTojaTeneil B pelieHud npobdiem
3aHATOCTH HACEIICHHUS.

11. T'ocynapcTBeHHAs MOIUTHUKA 3aHATOCTH (TOCYJapCTBEHHbIE TPOrPAaMMBI U IPOEKTHI).

12. IlomHOMOYHS OpPraHOB MECTHOI'O CaMOYIIPABJIEHUS B PEUIEHUU BOIPOCOB 3aHITOCTH
HaCeJIeHUs MyHUIIUIAIBHOTO 00pa30BaHMsL.

13. TpynoBast Murpanus u TpyaoBast MOOUIbHOCTb. OcoOeHHOCTH TPy0BOM Murpanuu B Poccun.
[TpoGaemb! TPYI0BOI MUTPAIUH.

[IpakTuueckoe 3aHaTue (rpynmnoBas IUCKyccus) 2

[IpakTHyeckoe 3aHsATHE MPOBOAMTCA B HMHTEPAKTUBHOW (opme, B pe3ysibTaTe OpraHu3yercs
AKTUBHBIN JTMAJIOT CTYIEHTOB C IperojaBaTelieM U MEXAy COOOl, YTO MO3BOJISIET pa3BUBATh HABBIKH
MEXJIMYHOCTHON KOMMYHUKALIMK U IIPUHATHS PEICHUN:

I'pynnosas guckyccus:

Onncanne cuTyauuM W TIOCTaHOBKAa 3ajgauu: IIpoBenure aHanmn3 COLMAIBHO-TPYIOBBIX
OTHOLLIEHUH, B COOTBETCTBUU C ONIMCHBIMU 3aJAHUSAMU:

1. OueHuTe COCTOSHHE COIMATBHO-TPYMOBBIX OTHomeHWid B Poccum (wmm cyobekte PO,
MYHUIIUTIAILHOM 00pa30BaHUM), OIpPEIECIIUTE OCHOBHBIE HENOCTAaTKU M pa3zpaboTaiiTe Mephl MO HX
IIPEOOIICHHUIO.

2. IlpuBenute mpuMepbl KOHGIMKTHBIX CHTyallMid Ha BCEX YPOBHAX COIMAIBHO-TPYAOBBIX
OTHOLICHHH.

3. Onumure Mepbl MOBBILIEHUS TPYIOBOM aKTUBHOCTH HACEJIEHMSI, KOTOPBIE MOYKET PUMEHUTh
TOCYZapCTBO U IMIPEAIPHUATHS



Tema 2. KonnenryanbHble 0CHOBBI KaJpPOBOl MOJUTHKH OPraHU3ALUHN

Jlekunonuble 3anaTHs 1.

Tema 2 KoHuenrtyajibHblE OCHOBBI KaJJpOBOI MOJIUTUKN OPTaHU3ALUN

IlonsTe KanpoBOM NOJUTHKU OpraHu3anvu. Llenw, 3amauv MU OCHOBHBIE JJIEMEHTBI KaJpOBOU
nonutuku. HampaBnenus kaapoBoil momutuku. OCHOBHBIE TMOAXOABI K (DOPMUPOBAHHIO KaJIpOBOM
HOJINTUKU.

Tunsl KagpoBOI MOIUTUKU U UX KPAaTKasi XapaKTEPUCTHKA (aKTUBHAsl, 1aCCUBHAs, IIPEBEHTUBHA,
pPEaKTHUBHAs, OTKPBITAsl U 3aKPbITas KaIpoBasi MOJIUTHKA).

@DaKTopbl, BIAUSIOIKE Ha BRIOOP TUMA KaJApOBOH MONMUTUKU. OCOOEHHOCTH KaapOBOW MOJUTUKU
COBPEMEHHBIX OPraHU3aLMH.

Bo3saelicTBusl BHEIIHEN U BHYTPEHHEW Cpelbl HA Pa3BUTHE KAaJAPOBOM IOJIMTUKUA OpPraHU3aLMH.
[TpodeccnonanbHas opreHTALMsl, B3AUMOJEHCTBUS ¢ YUeOHBIMH 3aBECHUAMU KaK BHEIIHUE 3JIEMEHTHI,
BIMAIOIINE HA KAJAPOBYIO IOJUTUKY OpraHu3aluu. BHYTpPEHHSS IOJIUTHUKA OpPraHU3alMU: aTTECTALUS
HepCOHaNa, MOTHBALHUs PAOOTHUKOB, OPraHU3alUs U CTUMYJIUPOBaHUE TPY/1a, IUTAHUPOBAHUE U PAa3BUTHE
Kapbepbl, yIpaBiIeHUE padOUYUM BPEMEHEM IEpCOHaNa, OL[EHKA KauecTBa TPYJOBOMW JKU3HU 3aHATOrO B
OpraHu3alnuy IepcoHasia

IIpakTnyeckue 3anaTus 3.

[IpakTuueckoe 3anstue (cemuHap) 3

Bomnpocs! u1st o6cyxaeHus:

1. Tlowemy pa3paboTKa KagpOBOW CTpaTeTHH [OJDKHA TIPEABAPATH Pa3pabOTKy KaapoBOU
MOJIUTUKU?

2. Ilouemy HEOOXOAMMO BKJIIOUATh COLIMAIbHBIEC ACMEKThl B KaJPOBYIO MOJUTUKY COBPEMEHHOM
opranu3anuu’?

3. KakoBbl pyHKIIMU PyKOBOAUTENEH pa3IMIHBIX YPOBHEH B pa3pabOTKe U peau3aii KaJpoBon
MOJIUTUKU?

4. Tlepeuucnute CyObEKTH M OOBEKTHI KaIPOBOM MOTUTHKHU.

5. IlpuBenuTe MpuMeEpbl COOTBETCTBUS MOJIOKEHUHN KaJipOBOW TIOJUTUKY NIPUHIUIIAM YIIPABICHUS
IIEPCOHAJIOM.

6. IlpuBeaure mpuUMepbl COOTBETCTBHS IMOJIOKEHUHM KaJpOBOM MOJUTHKU (YHKLIHUSAM CHCTEMBI
YIIPABJICHUS IEPCOHAIIOM.

7. Packpoiite cofepkaHne NPUHIMIIOB pa3paO0TKU KaJpOBON MOIUTUKH.

8. IlpuBemuTe mnpUMEpPHl COOTBETCTBHUS S5 TIOJOXKEHUH KaapOBOW TOJUTUKU KaJIPOBBIM
IIpOrpaMMaM OpraHHU3aliH.

9. Ilepeuncnure kputepun 3G(EKTUBHOCTH M PE3yJIbTaTUBHOCTH KaJpOBOM MOJUTHKHU
OpraHM3aIHy.

[IpakTnueckoe 3anaTue (rpynmnonas Auckyccus) 4

[IpakTHyeckoe 3aHATHE MPOBOAMTCA B HMHTEPAKTUBHOW (opme, B pe3yibTaTe OpraHu3yercs
aKTHUBHBIN JIMAJOr CTYIEHTOB C IpernojaBaTesieM M MEXAY CO0Oi, 4TO MO3BOJSET pa3BUBaTh HaBBIKU
MEXIJINYHOCTHOM KOMMYHHUKALIMU U IPUHATUS PEIICHUMN:

3ananue 1

O3HaKOMbTECh C MaTepualoM U CHOPMYIMPYHTE OCHOBHBIE MPHUHLMIBI KaJpOBOM MOIUTUKU
NAHHOU KOMITaHWU:

— B 007acTi 0TOOPA MEPCOHANA;

— B cpepe oOyueHHUs U IPOABIKEHHUS IEPCOHAIA;

— B 00J1aCTH CTUMYJIUPOBAHUS TPYAA.

Mexnynaponnas kopnopauusa «Hayka T» — onHa w3 Begymux komnaHuid Mupa. Hauas c
co3naHus HaxxaauHou Oymaru, «Hayka T» ceroans Beimyckaet 60 Thic. HaUMEHOBaHUHM ToBapoB. ['0/10BO#
00beM npogax 14 mupa. moyt. Ouinransl pacosioKeHbI B 57 cTpaHax, B KOMIIAHUH paboTaroT okoiao 90
ThIC. yenoBek. XonauHr «Hayka T» — oxna u3 25 komnaHuil Mupa, BIAACIOLIMX HauOOIBIINM YHUCIOM
naTeHToB. TpeTh o0beMa ee MpoAaXK MPUXOAUTCS Ha HOBYIO MTPOIYKIINIO, KOTOpasi HE BbIITycKaiach elle
IATH JIET Ha3ad. Y CIexu KOPIOopaluyd BO MHOTOM OIpeessitoTces ee crpaterueit. [Ipu ¢popmynupoBanuu
CTpaTeruy Ha IEPBBbIM IUIAH BBIIBUIAIOTCS HAYyYHO- HMCCIENOBATENBCKUE U OIBITHO-KOHCTPYKTOPCKHE
pa3paboTKu U nuBepcUUKaIs, T.e. IPOHUKHOBEHUE B HOBBIE JIsl KOMITaHUH c(hephl On3HECa.



OCOOEHHOCTH OPTaHM3AIlMOHHOW CTPYKTYpPhl M TpOW3BoACTBa. KopropaTuBHBIN OH3HEC
OpUEHTUPOBAaH HAa HECKOJBKO KIIFOUEBHIX MapaMeTPOB: CO3JAaHHE HOBBIX H3CIUN, OOMEH W Tepenady
TEXHOJIOTH BHYTpU (UPMBI, CaMOCTOSTEIHHOCTh XO3SMCTBEHHBIX OTIEICHUN B HMHHOBAIMOHHOW
JESATEIBHOCTH U pacllipeHNne OJHOMOYHMI HOBaTOPOB B TBOPUECKOM IIOUCKE.

Opranu3zalvoHHasi CTPYKTypa CTPOUTCS MO (PYHKIHMOHAILHOMY IMPHUHIIUITY C YY€TOM OOIIHOCTH
IPUMEHSEMbIX TeXHOoJIOruid. HemnpepbIBHBIA Ipoliecc OPraHM3allMOHHOIO Pa3BUTHS IPEAIoJaraet
CO3/IaHME HOBBIX OTJEJICHWH, OPHEHTUPOBAHHBIX HA MEPCHEKTUBHYIO MPOAYKIMIO U PBIHKH cObiTa. B
3aBUCHUMOCTM OT YCI€Xa HOBIIECTBA MEHSETCS CTAaTyC COOTBETCTBYIOIIETO NOJApa3lesieHus, €ro
HEIOCPEICTBEHHOT0 PYKOBOAUTENSI M NOAYMHEHHBIX. [IIMpoko pa3BuTa ceTh CBsI3€d M COTJIAlIEHUI
Xonaunr «Hayka T» ¢ npyrumu pupmamu.

[Tonutuka ynpasienus: nepconanom. Kagpossie cimyx0b1 xonaunar «Hayka T» umeroT BbICOKU
CTaTyc W O00JIAAAI0T IIUPOKUMH TOJHOMOYHMSIMH TNPH HPUHATHH PEIICHHH B OTHOLICHWM II€PCOHANIA.
Kopnopauus Beput B HEOOXOJUMOCTh TAKUX OpPraHU3alMOHHOM CTPYKTYpHI M KJIMMaTa, B OCHOBE KOTOPBIX
YBa)XEHHUE K JIOCTOMHCTBY JIOJEH, K LIEHHOCTHM pAaO0OTHUKA, MOOUIPEHUE WHHUIMATHUBBI M PACKPBITHE
TBOPYECKOT0 NOTEHIIMAA, TPEAOCTABICHUE PABHBIX BO3MOXXHOCTEU JIsl pa3BUTHUS U BO3HATPAXKACHHUS 110
TpyAy. PaOOTHUKH SBIISAIOTCS TJIABHBIM PECYPCOM KOPIIOPALUH.

Jlis  KOpHOpaTMBHOTO MEHEIKMEHTa IIEHTPAJIbHONW MpoOIeMOil SBISETCS AaKTUBU3ALUA
HOBATOPCKOM JIEATENILHOCTH NepcoHana. bospioe BHUMaHNUEe yIEISIEeTCsl Pa3sBUTHIO PO(ECCHOHATBHOTO
U TBOPUECKOTO TMOTEHIHMAla COTPYIHUKOB, (OPMHUPOBAHUIO MPEANPUHUMATEIILCKOW  ITUKH,
NOJIeP’)KaHUI0 BBICOKOW OTBETCTBEHHOCTH 32 KQU4€CTBO PaOOTHI M CYIbOY KOPIIOPAIMH B IIEJIOM.

B nenTpe ynpasieHusi nepcoHalIoM — CTUMYJIMPOBaHKE repcoHana. M3 ob1ero yucia mporpamMm
ctuMynupoBanus (637) Ha HayYHO-UCCIIE0BATENbCKUN 1epcoHan opueHTupoaHo 303, Ha cOBITOBOM —
208, Ha aIMUHHUCTPATUBHO-YIIpaBlIeHYECKUl — 79 mporpamm. OcTanbHble HOCIT «CKBO3HOW» XapakTep.
ConuanbHble IpOrpaMMbl HalpaBieHbl HA MOJAEPKKY MPOPECCHOHAIBHOIO POCTa, OPraHU3alUIo J0CyTra
U y4acTHe B OOIIECTBEHHBIX JIeJax.

B xoMnmaHuu cnokuics MEXaHU3M MOATOTOBKHU U NMOBBILIEHUS KBasn(ukanuu nepconana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY IOJITOTOBKHU KaIPOB €KET0THO MPOXOIAUT OKOJIO 15 ThIC. uenosek. J{is aToro
HCIIOJIb3YIOTCSI HE TOJIBKO CBOM KaJpbl, aKTUBHO IPHUBJIEKAIOTCS BHEIIHWE KOHCYJIbTAHTHI, U3BECTHBIC
CIELUATUCTHI IPYTrUX KOMIaHUH, OPTaHU3YIOTCS «KPYTJIbIE CTOJIBI» U JUCKYCCUU. OKOHUYUBILINM € KYpChl
BBIIAIOTCS CepTU(UKATHl U JUIJIOMBI, UMEIOUINEe MPHU3HAHHE Ha HAIMOHAJIbHOM YypoBHE. PaboTHUKHU
bupmbl, oOyyaromnrecs B KOJUIE)KaxX U YHUBEPCUTETAX, MOIYYaIOT MOAJIEPKKY CO CTOpOHBI hupmsbl. [Ipu
YCIIELIHOM c/jaue HK3aMEHOB KOPIHOpalys BO3MEIIAET CTOUMOCTh 00YUEeHHUS.

[lepBocTeneHHOEe BHMMAaHHE yHemseTcsl HaiiMy HOBBIX paboTHukoB. PabGorate B «Hayka T»
IPECTUKHO, U TIO3TOMY CYILIECTBYET KOHKYpC Npu npueme Ha padoty. [Ipu Halime Oynyuiue paboTHUKA
MPOXOIAT XKecTkuil oToop. KagpoBbiMu noipa3aeneHus MU U MEHEKepaMu BEJIeTCS 1eIeHalpaBIeHHAS
pabota Mo ajantanuM TepcoHara B Qupme. YKe CIOXKWINCh TPAJWIUU BKIIOUEHUS B IKU3Hb
«KOPIIOPATUBHOM CEMBI».

B xopnopanmm pgeictByeT LEHTp MO pecypcam pa3BUTHSA Kapbepbl. [l pacmmpeHus
BO3MOKHOCTEH HHJMBHUIYaJIbHOTO POCTa BBEJECHA CHUCTEMA «JIBOMHOM JIECTHULB», HAH <«JIBYX
HanpaBJieHUH B Kapbepe» (B 3aBUCUMOCTH OT HWHAMBHUAYAJIbHBIX CIIOCOOHOCTEH W MPEANOYTEHUN
paboTHUKA BO3MOKHO MPOJIBIKEHUE TNO0 M0 aIMUHUCTPATUBHOM UITH 110 HAYYHO-UHKEHEPHOU THHUN).

3ananue 2

Pa3paboTka monoxeHus o KaJpoBOii MOJIUTUKE OpTaHU3AIIN

1. CocraButh TekcT I[lonokeHUs O KaApOBOW TMOJUTHUKE PEATBHO CYIIECTBYIOIMIEH WIH
CIIPOEKTUPOBAHHOM OpraHU3aIuu.

2. Ilpoananu3upoBaTh, BCE JIU MOJACUCTEMBI YIIPABICHUS NEPCOHATIOM HAILIM CBOE OTpa)KCHHE B
CTpaTeruuecKux MPUHLUIAX paboThI C MepcoHanoM co3anHoro [lomoxenus.

3. Cnenath mpe3eHTauuio co3gaHHoro IlonoxeHus o KaJpoBOW IMOJUTUKE U OOCYAMTH €ro B
rpyIIe.

4. OnpenenuTh TUI KaJpOBOW MOJMTUKHN OpraHU3aliy, JJIsl KOTOPOil co3naBaioch [lonoxenue o
KaJIpOBOM MOJIUTHUKE.

[IpakTrueckoe 3aHsTHE (TTOATOTOBKA COOOIICHUI) 5

Ha ocHoBe mH(popMammu U3 OTKPHITHIX HMCTOYHUKOB MPOAHATUZUPYUTE KAAPOBYIO IMOJHUTUKY
KpymHEHmmX poccuiickux kommnanui («I"azmpom», «Coepbanky, «Pocuedts» 1 ap.).

[ToaroToBeTE NMpPE3EHTALMIO.



Tema 3. Oco0eHHOCTH KAPOBOii MOJUTHKH HA PA3JINYHBIX CTAAMAX PA3BUTHS OPraHU3aALNHUU
JlekuuoHHbIe 3ansATHA 1.
Tema 3. OcobeHHOCTH KaAPOBOIi MOJIMTUKU HA PA3TUYHBIX CTAAUSIX PA3BUTHUS OpraHU3auN
Oco0eHHOCTH B3aMOCBSI3U KaIPOBOM MOJUTUKH CO CTAIUSMHU KU3HECHHOTO IUKJIa OpraHU3alliH.
Cragus ¢GopMHpOBaHUS OCHOBHAs I€JIb KaJApoBOM mOAMTUKUA. CTagust pocTa C TOYKU 3PEHUS
dbopMaM3aMu W perjiaMeHTaluk TPeOOBaHWN K JACITCIBHOCTH MepcoHana opranu3anun. Craaus
crabunu3anmu — pa3paboTka HOBBIX (opMm Tpyda moa HOBble TexHoioruu. Cramus Kpuszuca —
WCIIOJIb30BAaHUE CXEM 4YacTUYHON 3aHATocTH. Crnenmuduka NpUBICYCHUS HYKHOTO IIepCOHANa H
COKpAIICHUE WJIM ONTUMU3ALMS U3JTUIIHETO IIepcoHara.

IpakTuyeckue 3aHATHSA 2.

[IpakTrueckoe 3ansTHE (ceMuHap) 6

Bomnpocs! 1u1st 06cyxaeHus:

1. Packpoiite coaepkaHre OCOOCHHOCTEH B3aMMOCBS3M KaJIpPOBOW TOJUTHUKH CO CTaIUsSIMU
JKU3HEHHOTO IMKJIAa OpraHU3allUu.

2. B ueM 3akiroyaeTcsi CYIIHOCTh M OCHOBHAs IIE€Jb KaJIpOBOM IOJMTHKUA B ITUKIIC «CTaIUs
(bopMHUpPOBaHUS OPTAHU3AIIUN

3. Ctagus pocTa ¢ TOYKH 3peHHS (hOpMaIM3aIlMU U PETJIAMEHTAIIMK TPEOOBAaHUH K JICSITCIIBHOCTH
MIepCOHAJIa OpraHU3aIH - PACKPONTE COJIEP KaHUE KAPOBOU MOJUTHKU B TOM IHKJIC.

4. Cragus cTabuIn3aiuy — pa3padoTKa HOBBIX (JOPM TPY/ia MO HOBBIE TEXHOJIOTHH - PACKPOUTE
OCHOBHO€ COZIEp>KaHU€ KaJPOBOM MOJUTHUKH B ITOM IIUKIIE.

5. Onpenenure cneruprka TPUBICUCHHUS HY)KHOTO ITEPCOHANIA U COKPAIICHUE WJIM ONTUMHU3AIIIS
M3JIMIITHETo nepconana. [IpuBeaure mpumepsl.

[IpakTyeckoe 3aHsATHE (TPYMIOBas AUCKyccus) 7

[IpakTHyeckoe 3aHATHE TPOBOAMTCS B HMHTEPAKTUBHOW (opme, B pe3yiabTaTe OpPraHU3yeTcs
aKTUBHBIN JTMAJIOT CTYIEHTOB C IperojaBaTelieM U MEXAy cOOOH, 4TO MO3BOJIET pa3BUBATh HABBIKH
MEXJIMYHOCTHOM KOMMYHHUKAIIUU U MIPUHATHS PEICHUN:

3ananue 1

Onucanue cuTyauuu

B HeOonbiiom kade mpoxoamia BCTpeya BBITYCKHHUKOB yHHMBepcuTeTa. CoOpasiach MOUYTH BCA
rpymma, Tojibko MlHHa MakapoBa CHIIBHO ona3/ipIBaa.

UYepes nonyaca nmopouuia ¥ oHa. I3BUHUBIIKCE 3a OIIO3JaHUE, YCTPOUIIACh B yrojlouke. Bus y Hee
ObL11 Kpaiine yromieHHbId. [lo3nHee k Helt noncena Haranbs BonkoBa — Bo BpeMst yueObl OHU 4aCTEHBKO
CUJIEIIN BMECTE Ha JIEKIUAX U IPAKTUYECKUX 3aHATUAX, HO CO BPEMEHH BBIIYCKA HE BUACIUCH HU pa3zy.

— WnHna, — pagoctHO BockiukHyna Hatanes, — g Tak paga Tedst Buners! Mbl HU pa3y HE BUJIEIHUChH
C BBIIIYCKHOT'O Beuepa, U 5 Oblila yBEpeHa, 4yTo Thl yexaia u3 ropoaa. Kak tBou nena?

— 51 mOYTH HUKOTO U HE BHXKY, OUEHb 3arpyxeHa mo padore, - rpyctHo orBetuina MHHa. - S yxe
roj paboTaro B KpYITHOU CTPaxoBOW KOMITAHUH «3alluTay, - He 0€3 ropI0CTH YTOYHHIIA IeBYIIKA.

— 51 mHoOTO cnbimana 00 3Toil opraHu3anuu. ['0BopAT, YTO B Bally KOHTOPY TPYJIHO MOMACTh, HO
eni€ TpyAHee yaepxKarbes?

— He 3Haro, oTkyaa Tel 3TO 3Haewlb, HO 3TO mpapaa. Hama KoMmmaHus MPOBOJIWUT HETJIACHYIO
noJuTUKY: «HaM Hy>XHBI TOJIBKO moOeauTeny. HoBbIX mofieil OyKBaJbHO CTAIIKMBAIOT «JI0aMU» U APYT
C APYrom, U CO «CTapHUuKaMH», HO Jy4YIlHMEe IMOJIy4aroT MPOJBHKEHHE MO ciyx0e. Cpean MOuX KoJuier
MHOT'O JIEHCTBUTEIBHO XOPOIIUX MTPO(HECCHOHANIOB, HO Y HAC OUYEHbB JKECTKasi KOHKYPEHIIHUS B KOJUIEKTUBE.
Te, KTO HE CMOT IPOABUHYTHCS M 3apPEKOMEHI0BATh ce0sl, 100 caMu yXOJIAT, TMOO0 UX MPOCAT YBOJIUTHCS
10 COOCTBEHHOMY JKeJIaHuIo. J[ymaro, Thl 3Haellb, Kak 3TO AenaeTcs?

— Jla, yBBI, 3Ha10. A s Hama padoTy B peKJIaMHOM areHTCcTBe «Pemmny», — Hadama cBOM pacckas
Hatanps. — ¥V Hac oueHp Teruias arMmocdepa, Mbl MOYTH OAHA ceMbi. MHe HpaBUTCA M paboTa, U
KOJUIEKTUB, TOJIBKO IUIATAT YK O4eHb Mayo. [IpaBma, mociie MOBBIMIEHHUST MOs 3apIijiaTa CyHIECTBEHHO
BBIPACTET, HO s YK€ TaK JAaBHO 3TOro *kAy. MHe cKa3ainu IpU TPYLOYCTPOUCTBE, YTO €€ MOBBICAT YeEPE3
HECKOJIBKO MECSIIEB, caMoe Oosblioe uepe3 roa. Ho mpomien rog, moroM emé moiaroaa, a HUYEro He
MU3MEHUJIOCH B MOEM IIOJIOKEHMH. MeHs Mpenynpexnand, 4To IOJIMTUKA PEKJIaMHOIO areHTCTBa
3aKJII0YAETCs] B MEJIEHHOM IPOJABMKCHMHM JIFOJCH. DTO 3amucaHo ¥ B O(QUIMAIBHOM KOPHOPAaTHBHOM
Kozekce. Ho Bcé-Taku peub 111a 0 HECKOJIBKHX MecsIax, a 1 padoTaio MoYTH J1Ba Tofa.



JIBOoe MOMX KOJIJIET HE BBIACPKAIN 0KUJAHUS U YK€ YBOJIIMIMCH. 5] ToxXe Aymana 00 yBOJIbHEHUH,
HO MOsl HayaJbHHIA MeHs nmoadoapuia. Koraa st pasyBepuiach BO BCEM, OHA OTBeJla MEHS B CTOPOHY U
CKasaja, 4To He Hajxo naHukoBaTh. OHa IOKa3ajla MHE IUIaHbl KaJpOBOW CIIy>KOBI IO IPOABHKCHHIO
COTPYJIHUKOB, MOIO KapbeporpamMMmy M CKazaja, 4To OyJeT HAacTOWYMBO PEKOMEHJOBaTb MEHS Ha Te
BaKaHCHH, KOTOpble ocBoOoaAmMch. [locne pasroBopa ¢ HEll MHE CTaJIo Ka3aTbCsl, YTO sl IPOCTO CHUIIBHO
cnemry. Hamo emé nabpaTbes ombiTa M moTeprieTh. Jla M HauMHaTh BCe CHayajla Ha HOBOM MECTE MHE
crpamHo. Ilycth celiyac y MeHs OTHOCHTEIbHO HHU3Kas 3apaboTHasl IjlaTa, HO Korga-HMOyIb Bce
u3MeHurcs. Jla u pabora mHe nHTEepecHa. A Tebe, iHHa, HpPaBUTCS TO, YTO THI JIEIACIIh?

— Jla, koHe4YHO. Y MeHs O4eHb MHTEpecHasl paboTa, XOTs OHA CIIOKHEE TOro, YeMy Hac Y4MIIM B
yHuBepcurete. [[puxoaurcss MHOTO paboTaTh M yYUTHCS, YTOOBI COOTBETCTBOBATH BEICOKUM TPEOOBAHUSAM
KoMMaHuy. Jla U miIaTaT MpoCTO IUKApHO. XOTs OTOM MPUXOJIUTCS C JIMXBOM OTpadaThIBaTh KayKIbld
pyOub 3apruiatel. TOMBKO MOW HaYabHUK MHE HE HPABUTCS. 3HACIIb M3 KATETOPUU «TIYIBIA, HO OYCHb
XUTpBI». S 3ameTmna, 4To OH JelaeT MHOro omMOOK B cBoed paboTe, HO Bcerja ymeeT HaWTu
BUHOBaTOr0. OH OKPYXHJ Ce0sl JIIOJbMH, JENAIOIIMMU TaK, YTO OH BBIMJIIIUT XOpomno. OHU JenaloT U
CBOIO, M HacTh €ro paboThl, a OH IOJY4aeT BCE Pe3yJbTaThl. YK YTO-UTO, a BOT TaK «JIEIErMPOBATH)»
00513aHHOCTH HAlll HAYaJIbHUK yMEeT.

JleByliku HeKoTOpoe Bpems cuzaenu nputuxmue. Hakonen, Haranes ckazana:

— He rpyctu! [laBaii kyna-aHuOyap CXOAUM BIIBOEM, pa3BeeMcs. Uepe3 HECKOIBKO JHEH B TeaTpe
IpeMbepa HOBOT'O CIIEKTAKJIs, €I1€ MOXHO J0CTaTh OuiIeThl. Thl Xouelib MOWTH B TeaTp?

— 41 6b1 nouwta, Harama, HO y MeHs1 O4eHb MHOTO paboThl. Beuepom Hano ycneBaTh clienarb Ty
paboty, KoTopyto 51 Oepy Ha oM. MoeT B cieayromui pas?

— Jla, KOHEUHO, KaK TOJIBKO Ha paboTe OYAET «3aTULIBE) ...

Bompockr:

1. CpaBHuTE KagpoOBYIO MOJUTUKY B PACCMOTPEHHBIX OopraHu3anusax. ONUIINTE JOCTOMHCTBA U
HE/I0OCTAaTKU YIIPABICHMs IEPCOHATIOM B OpraHu3alusx, rae padoratot Muna u Hatanes.

2. Kak BimsieT Ha nmoBeieHHe paOOTHUKOB KaIpOBasi MOJIMTHUKA KaXKI0W OpraHu3auu?

3. Kakue daxropsl BHELIHEH 1 BHYTPEHHEN Cpe/ibl OpraHU3alluy BIUSAIOT Ha (OpMHUpOBaHUE €€
KaJIpOBOM MOJUTUKH?

3ananue 2

N3yunte onrcanue AesITENbHOCTH KOMIIAHUH U CUTYaLUIO, CIIOKUBINYIOCS B Opranu3anuu. Kakoi
TUI U BUJ KaJIpOBOM MOJUTHUKU CTOUT BbIOpaTh? Kak iydine couerarb OM3HEC-CTPATETHIO U KaJPOBYIO
CTpaTEryio B CIOXKUBIIKXCS ycioBusax? [Ipennoxure, kKak IpOBECTH PEOPTaHU3AIMIO ¢ MUHUMAaJIbHBIMU
HETraTUBHBIMU MOCJIEICTBUSIMHU, COXPAHUB IIPH 3TOM LIEHHBIE KaJIpBl.

MopHblii TISHIEBBIA SKypHaT OBLT YUPEXKIECH U «PACKPYYEH» 3alagHbIM HWHBECTOPOM,
CTOPOHHUKOM M 3HAaTOKOM «BBICOKOTO CTHJII» B KypHanucTuke. COOCTBEHHHMK MpoOJal KOMIAHHIO
poccuiickoMy OuszHecMeHy. HoBoro xo3snHa B NpUHLUIIE YCTpauBaeT YpPOBEHb MEHEIKMEHTAa,
HAJIAKEHHBIX CBS3€H M CHCTEMBl IPOJBMKEHHUS KOMIIAHHWH, OJHAKO OH CUUTAET XXYpPHaJl HECKOJIBKO
KOHCEPBATHUBHBIM I10 COJIEP’KAaHUIO, a PEJAKIUIO — CIMIIKOM Pa300pUMBOIl B MPUTIIAIEHUN «3BE3IHBIX)
JIML, pEKJIaMUPYEMbIX TOBApOB, TEM U IIP.

PykoBonmuTens oTaena pekiaMbl M MPOAaX B LEJIOM MOIJIEPKUBAET COOCTBEHHHKA B €ro
CTPEMJIEHMM PacCIIMPHUTh ayJIUTOPUI0O U TEMATUKY >KypHaja, OJHAKO IPENOCTEpPEraeT OT paauKaIbHOU
CMEHBI Kypca, KOTOpasi MOKET IIPUBECTH K yTpaTe KOMaHbl — IJIABHOT'O PEAAKTOPA M €r0 CTOPOHHUKOB.

Tema 4. CTparernyeckoe ynpapjeHue epCcOHAJIOM OPraHU3alUuA

JleKUMOHHBbIE 3aHATHSA 2.

Tema 4 Ctparernueckoe ynpasjieHHE IEPCOHAIIOM OpPTaHU3aLMH

[lonsATHE M CYIIHOCTH CTPATETHH YIIPABIECHHUS IepcOHANIOM. Llenp cTparernyeckoro ynpasieHUs
NEPCOHATIOM. DJIEMEHTHI CTpaTeruy yrnpasjieHus nepcoHaqoM. CyOBeKThl U 0O0BEKTHI CTPATETHUYECKOTO
ynpaieHus: nepcoHanoM. PakTophl, BIUSIONNE HAa pa3pabOTKy CTpaTeruy YHpPaBIEHUS MEPCOHATIOM.
Oransl GOPMHUPOBAHUS CTPATETUH YIPABJICHUS EPCOHATIOM. THIIBI CTpAaTeTUil YIpaBiIeHUs IEPCOHATIOM.
Tunel opraau3anuii, peain3yroIMuX CTPAaTErnYeCcKOe YIPABICHHUE ITIEPCOHATIOM.

B3aumocBsI3p cTpaTeruy yNpaBi€HHUs IIEPCOHAJIOM M CTpaTeTMU OpraHu3alyu. TUNU4YHbBIE
CTpaTeruy OpraHu3anuu (IpeJIpUHUMATENbCKAs, CTPAaTernu JUHAMUYHOTO pOCTa, CTpaTeruu
npUOBUTBHOCTH, JIMKBUJAIIMOHHAS CTPATETHs) U X BIMSHUE HA CTPATETHIO YIPABJICHUS IIEPCOHAIOM.



IIpakTuyeckue 3ansarus 3.

[IpakTueckoe 3ansTue (cemuHap) 8

Bormpocsr 11t 06CcyxkIeHus:

1. [ToHsITHSI, IEW U TIPUHIIUITEI CTPATETUHN YIIPABJICHUS IEPCOHATIOM.

2. CocTaBIsIOIIMEe CTPATETHH YIIPABICHUS IEPCOHAIIOM.

3. ®opMupoBaHUE KaAPOBOW CTPATETUH, €TI0 HTAIIbI.

4. KagpoBbie MEpONpUSTHS U KaIpOBast CTPATETHSL.

5. XapakTepucTrKa BaXKHEUIITUX CTPATETMYECKUX HAMpaBIeHUH KaJpOBOil MOJUTHKU rOCYAapcTBa
Y OpTraHU3allNU.

[IpakTuueckoe 3ansaTue (pemeHue Kemcon) 9

Curyanus 1 «Kanposas monmutuka «ARISTOTEL»

Ornucanue cuTyanuu

Kommanus «ARISTOTEL» nawama cBoil myTh C CO3JaHMS H3JCAUH K3 IutacTuka. CeromHs
«ARISTOTEL» BeImTycKaeT TOBaphl MPOW3BOACTBEHHOTO HA3HA4YCHHS, 0CO00C BHUMAHHE YICISCTCS
IIPOU3BOJICTBY BHICOKOTEXHOJOTUYHON MPOAYKLUHUHU. YCIEXH KOPIOPALUd BO MHOTOM OMPEIENAIOTCS ee
ctparerueil. [Ipu popmynupoBanuu crpaTeruu 0co00e BHUMaHUE yIEIeHO HAyYHO- UCCIIE0BATENbCKUM
pa3paboTKaM.

YucneHHOCT, pPaOOTHUKOB KOMIAHUM cocTaBisgeT 9 Teic. uenoBek. Kanpopas ciyxba
«ARISTOTEL» ob6iamaet mmpoKrMH TOJTHOMOYHSIMH IPH MPUHATHH PEIICHUH B OTHOIIICHUH IIEpCOHAA.
B ocHOBe KOpHOpaTHBHOW KYJIBTYpPHI JIKHT YBaXCHHE K paOOTHHKAM, MOOIIPEHWE WHHUIIMATUBHI H
PacKphITUE TBOPYECKOTO MOTCHIMANA. XapaKTepHOW 4YepTOi KOMITAHWU SIBIISICTCS TECHas yBs3Ka
WHHOBAIIMOHHBIX CTPaTernii U TMOJUTUKU YIPABICHUS YEIOBEUECKHMMH PECypcamMH, MCXOHsS W3 Yero
HauOoJIbIlIee BHUMAHUE YACSeTCs aKTUBU3AIMHA HOBATOPCKOH eATeIbHOCTH IIepCoHaa.

3HAYUTEIPHOE BHHMAHUE YACHSACTCS PA3BUTHIO TBOPYECKOTO IMOTCHIIMATIA COTPYIHUKOB,
(bopMUPOBAHUIO MPEANIPUHUMATEIBCKON STUKU, TOJAECPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a KaueCTBO
paboThl U CyIH0Y KOPIIOPALIUU B LIETOM.

B ocHOBE KOHIIETIITUY YIIPaBICHHS YSIIOBEYCCKIMHE PECYpCaMU 3JI0KEeH 3P PEKTUBHBIN MEXaHNU3M
CTUMYJIMPOBAHUS IIEpCOHAa.

Cucrema oOyuenuss komnanuu «ARISTOTEL» mnpemycmaTpuBaeT mMpuUBIEYEHHUE Kak
COOCTBEHHBIX, TaK W BHENIHUX clenuamnucToB. C ydYacTHe H3BECTHBIX CICIUAINCTOB M YYEHBIX
OPTaHU3YIOTCS «KPYTJIBIE CTOJIBI», HA KOTOPHIX MPOBOASTCS JUCKYCCHH.

[TepBocTeneHHOE BHUMaHUE YAeNseTCs HailMy HOBBIX paOOTHUKOB. [ OllEHKHM MEepcoHala B
KOMITAaHHMH CO3/1aH assessment center. [1pu HaliMe Oyaymire pabOTHUKH MTPOXOAAT CEPhE3HYIO TTPOLICYPY
0oT0Opa, Mo UTOraM KOTOPOH OTOUPAIOTCS JTYUIINE U3 JTYYIIHX.

CrnenuanucraMu KaJpoBOW CHyKObl BelmeTcss paboTa Mo ajanTaluu TNepcoHana B Gupme.
Pab6otnukun «ARISTOTEL» cuuTaroTcsi OCHOBHBIM pPECYpCcOM XOJIAHWHra, MO3TOMYy paboTaTh B
KOPIOPAIAH MTPECTHIKHO.

3aganue:

1. ChopmynupyiiTe MUCCUIO OpTaHHU3AIIH.

2. JlaiiTe XapaKTepUCTHKY CUCTEME YIPABICHUS TIEPCOHAIOM KOMITAHUH.

3. OnumuTe KeIaeMoro COTPYAHUKA B KOMITAHHH.

Curyanus 2 «Pa3paboTka cTpaTeruul yIpaBJIeHUs IEPCOHATIOM

Ornucanue cuTyanuu

Mertamnypruyeckuit komOuHat «lIporpeccy» siBiasieTcss oAHUM U3 JUJEpOB pbiHKa Poccum mo
MPOU3BOJICTBY MeTayuia. B Hactosiiee Bpemss Ha mpeanpustud paboraer Oonee 20 ThIC. YelOBEK.
OcHoBHast 101 3aHATHIX MPUXOJUTCS HA pAOOTHUKOB METAILTYPrUudecKuX 1exoB — 70% OT YMCIeHHOCTH
pabotaronux. Cpennuit Bozpact padouunx 47 net. 1o oneHke ciay>k0bl yrpaBiaeHUs IEpCOHAIOM, Y TPETH
paboumx 3HaHUS yCTapeau, HaOIoJaeTcsl CUJIbHOE Ma/ieHne KBAIM(UKAIIMOHHOTO YPOBHS. JTO MPUBETIO
K YBEJIMYEHUIO JI0JIH Opaka B 001IeM 00beMe BBIMYIIEHHON MPOAYKIIUH.

PaboTHukM anmapaTa ynpaBieHHs] UMEIOT BBICOKYIO KBallndukanuio. 3a nociennue tpu roga 30%
pabOTHUKOB ammapara yIpaBJIeHUS MPOIUIM OOYYeHHE IO MpOorpaMMaM ITOBBIMICHUS KBaTA(DHUKAITIH.
Cpennuii Bo3pact cnenuaiuctoB noutu S50 JeT, cpeaHuil BO3pacT pyKoBoauTenei — 36 Jer.

B Hacrosimee BpeMs B CHCTeME VIPABICHUS TEPCOHATIOM MPEANPUSATHS HET YPOBHS
CTPaTeruyecKkoro IUIaHUPOBAHUS, HET JOJITOCPOYHOM Mporpammbl pa3BuTHs mepcoHana. Kangposas
cmyx0a mocraBuia CBOed IeNbI0 C(HOPMHUPOBATH CUCTEMY CTPATETHUECKOTO YIIPABJICHHS MEPCOHATIOM
(CVII), rnaBHas 3a1a4a KOTOPOM — BEIPAOOTKA CTPATETHH YITPABJICHUS TIEPCOHAIOM MIPEINPHUATH Ha MAThH
JIeT.



[To onienkam crenuanucToB NPEANPUATHS, 00bEM IPOU3BOJICTBA B TeUECHUE OIMKaUIINX TSATH JET
Oyzer 3aBUCETh OT BO3MOXXHOCTH IKCIOPTHBIX IOCTAaBOK METallja W, BeposTHEe Bcero, cHu3utcs. Ha
pPBIHKE YEpHBIX METaJUIOB OyneT HalOmoaaThes AaibHeElllee ycuieHue KoHkypeHnuuu. [Iporaosupyercs
CHIDKEHHE MUPOBBIX IIEH Ha 3TOM CErMEHTE pbIHKA. J{J1s1 JanbHerIero pa3BUuTUs MPEeIIPUATHS 3HAYMMbIM
ABIISIETCS Pa3BUTHE 3JICKTPOIUIABUIILHOTO MPOU3BOJICTBA 33 CUET BHEPEHUS HOBBIX TEXHOJIOTUH.

PriHok pa®oueii CHITbI B HACTOSIIIIEE BPEMs XapaKTepHU3yeTcst HEOOIBbIINUM JePHUIIMTOM IO pabounm
CIIeNUaIBLHOCTAM Tpebyemoro mpodwis. Haubonbmmit gedumuT npeniokeHuss — mo pabOTHHUKaM B
BO3pacTe A0 35 JeT C OMbITOM padOThl IO COBPEMEHHBIM TEXHOJIOTHSIM.

3amanue:

1. Onummwre sxenaeMoe COCTOSIHUE KaJAPOBOTO MOTEHIIMANA TPEATIPHITHS.

2. Ucxons W3 ONUCAHHBIX YCIOBUN (DYHKIMOHUPOBAHUS HPEINPUITUS U TEPCHEKTHB €ro
pa3BUTHSL, pa3paboTaiiTe CTPaTEeruio YIpaBICHUS IEPCOHAIIOM Ha OJrpKkaiiiume 5 jier.

3. Pazpaboraiite MepompusTHs UIS peaqu3aldy CTPATeTMU YIPABICHUS IMEPCOHAIOM U
JOCTH>KEHUS JKEJIaeMOr0 COCTOSIHUS KapOBOT0 OTSHIIAAA.

Cutyanus 3 «HoBbIi pyKOBOJIUTEIb)

Onucanue cuTyauuu

HavanpHuk KkoMMepuecKoro oT/ena npomMsinuieHHoro npennpustus B.C. ApGenun yBonuics no
COOCTBEHHOMY JKeJlaHUIO. PyKOBOJICTBO MNpeANnpUATHs PELINIO BHECTH HEKOTOPbIE H3MEHEHUS B
(GyHKIIMOHUPOBAaHKUE AaHHOTO oTneia. K HaliMy HOBOro HaualdbHHUKA MOAOILIN OY€Hb CEPhE3HO MPUTOM,
YTO CTHJIb YIIPABICHUS MPEAbIIYLIET0 HaualbHUKA OT/ENa UX He yoBieTBopsul. [1o nx MHeHut0, OH ObLI
CIIMIIKOM JTUOEpabHBIM YeJIOBEKOM. B CTpyKType oTena uMeeTcs JOKHOCTh 3aMECTUTENS HaYallbHUKA,
e€¢ 3aHumaer onbITHbIN coTpynHuk O.H. Kpacko, koTopas monb3yercs aBTOPUTETOM B KOJUIEKTHBE. B
paboTe OHa MPHUAEPKUBACTCA TPATUIIMOHHBIX AJS MPEANPUATUS MOAXOA0B, MOAITOMY Ha JIOJKHOCTH
HayaJbHUKA peuiwin e€ He Ha3HayaThb. M BOT, M3 BHENIHMX MCTOYHUKOB HaliMa B OTAEN Ha3Ha4yaeTcs
HOBBIN HauanbHUK A.P. KopHuI0B, HMErONIHii ONbIT pabOThl HA AHATOTHYHOM JTOJKHOCTH.

Onwucanue otaena: B oThene paboOTalOT 25 4YeNoBEK, MPEHMYIIECTBEHHO >KEHCKOTO II0Ja.
PaboTHUKM HE OTIMYAIOTCS TPYAOBOW TUCHMITIIMHOMN, MHOTO pa3roBapHBaroOT MO Tese(OHY, YaCTO XOIAT
1o KaOWHETaM OpraHU3alluU, XOTS ATO HE CBA3aHO C TPOU3BOACTBEHHON HEOOX0AMMOCTHIO. JIOIKHOCTHBIE
MHCTPYKLMU HUKTO HE IOMHMJI, 1a TOYHO HUKTO U HE 3HAJ UX COJAEP/KAHUS.

3anaHue: onuumuTe AeicTBUS HOBoro HauyanbHuka A.P. KopHunoBa u paspaboraiite miaH
MEPONPUITHA MO BBIBOAY IOAPA3JECIECHUS W3 CO3AABILErOCs IOJIOXKEHHS B 3aBUCUMOCTU OT CTHJIA
PYKOBOJCTBA (aBTOPUTAPHBIN WM JeMOKpaTuyeckuii). CrenaiTe 3aKII0YCHUE O TOM, KaKOW W3 CTHIICH
yTpaBJIeHUs sIBJIseTCs Hanbonee 3pPEeKTUBHBIM B CI0XKUBIIEHCS CUTYalUH.

[IpakTuueckoe 3anarue (nenosas urpa) 10-11
Henosas urpa «DyHkiuu ynpasieHus nepconanom» (Ilpunoxenue 2).

Tema 5. OcHOBBI KAIPOBOI0 IVIAHUPOBAHUS B OPraHU3alUH

Jlekunonnsble 3ansaTHA 1.

Tema 5 OCHOBBI KaAPOBOTO INIAHUPOBAHUS B OpraHU3alNH

CymHOCTP M 3HAa4€HUE KaJpOBOTO IUIAHMPOBAHUSA B CHCTEME YIIPABICHHS IEPCOHAIOM
oprauszanuu. CBs3b KaJpoBOIo INIAHUPOBAHMSI CO CTpaTETUEN yIpaBiIeHUs nepcoHanoM. Llenn u 3agaun
KaapoBOIro ImjiIaHUPOBAHUA. ConepmaHHe KaJpoOBOIro IjIaHUpPOBaHUA. CDaKTOpI)I, BJIMAIOINHUE HA ITPOLECC
KaJIpOBOT'0O TUIAHUPOBAHMS.

Bpemennbsle paMKM = KaapoBOro IUIAHUPOBAHMWSA. YPOBHM  KaapOBOIO  IUIAHUPOBAHMS
(cTpaTrernyeckuii, TaKTHYECKWH; omepaTuBHbIA). CTparernyeckoe IUIAHUPOBAHHE IE€pCOHANIA.
OnepaTuBHBIN MIIaH PabOTHI C IEPCOHATIOM

IIpakTHYeckune 3aHATHSA 2.
[IpakTuueckoe 3anstue (pemenue keiicos u 3aaau) 12-13 (I[lpunoxenue 3)



Tema 6. Il1anHupoBaHue NOTPEOHOCTH B NMEPCOHAE

JlekunonHsble 3ansaTHA 1.

Tewma 6. [InanupoBanue NOTpeOHOCTH B TIEpCOHATIE

[TnanupoBanue MOTPeOHOCTH B TMEpCOHAIE — 4YacTb OOIIEro Ipolecca IUIAHUPOBAaHHS B
opranuzanuu. [lmaHupoBaHue NpUBICUEHUS IepcoHana. MeTolbl IUIAHUPOBAHUS YHUCIEHHOCTH U
CTPYKTYpBI mepcoHana. Tekymas M NepCHeKTHBHAas MOTpeOHOCTh B mepcoHane. bamanc pabodero
BpemenHu. [InanupoBanue ucnoiap30BaHus nepcoHana. MeToibl ONTUMH3AIMN YUCIEHHOCTH MEPCOHAA.
[TnanupoBaHue MOBBIMICHHS KBATHU(HUKAIINHY, IEPETIOITOTOBKH U CTaXXHPOBKH NepcoHaia. Ilmanuposanue
pacxosoB Ha TmepcoHasl opraHu3anuu. [lmaHupoBaHue BBICBOOOXKICHHS, COKpAIlEHUs IEepCcOoHaa.
Opranuzanys peryaspHOro KOHTPOJISI OCHOBHBIX HalpaBiICHUH MJIaHUPOBaHUS KaJpOBOW AEATEIbHOCTU
OpraHH3aIiH.

IIpakTnyeckue 3aHaTHA 3.

[IpakTrueckoe 3ansTue (cemunap) 14

Bomnpocs! k 006CyXIeHHIO

1. KakoBbI CyITHOCTB U COJIEp>KaHUE KaJAPOBOTO IJIAHUPOBAHUS.

2. Ompenennure OCOOCHHOCTH Pa3BUTHs NEPCOHANAa OpPraHU3allMd B COLMAIBHOM M TPYIOBOH
chepax.

3. Ha3oBuTE OCHOBHBIE HCTOYHUKH HHPOPMALIUHU O TPYJE, TPYA KaK IEHHOCTb.

4. B yem 3aKiro4aercs palMOHAIBHOCTh METO/I0B OLIEHKH TPyAa, 3P(HEeKTUBHOCTh OPTaHU3alUN
TpyZJa Kak oKa3aTelu JesTeIbHOCTH OpraHU3alluy U IJ1aBHasl LEb.

5. IlpoBeauTte aHaIW3 YpOBHS 3aHATOCTH MEPCOHANIAa U OOecleueHUs CTaOMIBHOCTH COCTaBa
pabOTHHKOB.

6. Ompenenute B3aMMOCBSA3b OLIEHKH HCIOJB3YEMBIX METOAOB HaiiMa, MCTOYHUKOB W MyTei
HOKPBITUS NOTPEOHOCTEN B IIEPCOHAIE; CTOMMOCTH Haiima. OneHka pe3yabTaTUBHOCTH Haiima.

[IpakTryeckoe 3aHsTHE (pemeHue 3agay) 15

Pemenne 3anau

1. IlpeanpusiTue Hauano paboTaTk co 2 IO U CyMMa CIIMCOYHBIX YHMCel paOOTHUKOB COCTaBUIIA
3a utoJb 26 000 yenoBeko-aHel. HeoOxoaumo onpeneanTs CpeTHECTTUCOYHOE YUCTI0 PAOOTHUKOB.

2. B opranusanmu 3a onpeaenaeHHbli nepuos 010 npuHATO 40 yenoBek, yBosieHo 30 yenoBek, u3
HUX TI0 COOCTBEHHOMY >KEJaHWIO M 3a HapylleHue TpynoBoi aucuumianHbl 10 uyenosek. CrimcouHas
YHUCJICHHOCTh Ha KoHel rnepuoaa 800 denoBek, 4Mciao paOOTHUKOB, MPOpPAaOOTAaBIIMX BECh OTUETHBIN
nepuon 720 denmoBek, cpeaHecnucouHas uyuciaeHHocTh 700 uyenoBek. HeoOxomaumo ompenenuTh
K03 dunreHT 060poTa 1o Npuemy, 1o BHIOBITHIO, KOAPPHUIHUEHT TeKyuyecTH, K03 PUIIMEHT NOCTOSIHCTBA
cocTaBa, K03 OUITMEHT 3aMeIICHUSI.

3. B opranmzanuu kaneHaapHsiii Gponn pabouero BpeMenu 3a roja coctasui 910 500 uenoseko-
TS, TabenpHBIA GoHI — 665 500 yenoBeko-aHsI, MAKCHMAIILHO BO3MOXHBIA (hoHA BpeMeHnu — 567 200
yenoBeko-1HA. Daktuyecku orpaboraHo B ypouHoe BpeMs 520 200 wyenoBeko-aHs. Omnpenenuts
KOA((UIIMEHT HCIOJIb30BaHUS MAaKCUMAaJIbHO BO3MOXHOTro (oHAa pabouyero BpeMeHH, KO3 UIHEHT
UCIIOJIb30BaHUs TabenbHOro (oHIa pabodero BpeMeHH, KOAX(PHUIMEHT HCIOIb30BaHUs KaJeHIapHOTO
¢dboHga pabodero BpeMeHH.

4. lex, umeromuit 450 enunuil odopynoBanus, paboraetr B 1Be cMeHbl. Hopma obciyxuBaHus
coctaBisieT 40 enunnt; odbopynoanusi. Koadduiment npuBeneHns SBOYHOW YUCIEHHOCTH K CIIMCOYHOM
1,1. Onpenenute YMCICHHOCTb OOCITYKUBAIOIINX pabOUHX.

5. Heob6xoaumo orpenenuTs YUCIEHHOCTh OCHOBHBIX pabO4yuX /ISl BBIIOJIHEHUSI 00bEMaA padoT,
TPYAOEMKOCTh KOTOPBIX cocTaBisieT 273600 HopMmo-uacoB. ['0/10Boit (oH pabouero BpeMeHHU COCTaBIIsIeT
1900 vacoB, k03(pPUIHEHT BBITOTHEHHSI HOPM TpyAda 1,2.

6. HeoOxoaumMo onpenenuTh YUCIeHHOCTh OCHOBHBIX paOOuyuX JJIsl BBINMOJIHEHUS 00bemMa padoT,
TpyA0eMKocTh KoTopbix coctasisieT 280 000 Hopmo-yacoB. [InanoBblil ¢ponn padoyero spemenu 1400
4acoB, KOA(QPHUIIMEHT BHINOIHEHUs: HOpM Tpyaa 1,15



Tema 7. [lnanHupoBaHue OCHOBHBIX HANIPABJIEHHH Pa0OTHI € MEPCOHAIOM

JleknuonHble 3ausATHA 1.

Tewma 7 [InanupoBaHre OCHOBHBIX HAIpaBJICHUI paOOTHI C IEPCOHATIOM

OcHoOBHBIE BUJIBI KQAPOBOTO TUIAHUPOBAHUS: IUIAHUPOBAHUE U TPOTHO3UPOBAHKE TTOTPEOHOCTH B
nepcoHalie; IUIaHWPOBAaHUE Mpollecca OTOOpa MepcoHala. IIAHUPOBAaHUE HCIIOJIb30BAHUS MEPCOHANA;
IUTAHUPOBAHWE OOYUYEHUS W Pa3BUTHs TEPCOHANA; IUIAHUPOBAHWE TPYIOBOW Kapbephbl TMEPCOHANA;
IUTAHUPOBAHKE COKpalIeHHs (BBICBOOOXKICHM ) epcoHana. OnepaTuBHBIN MJIaH pabOTHI C MEPCOHATIOM.
PacrnipocTpaneHHbBIE TOBYIIIKK TpoIecca KapoBoro Iuianupoanus. OCOOCHHOCTH Ipoliecca KaJpoBOro
IUTAHUPOBAHMS B COBPEMEHHON SKOHOMUYECKOH cuTyanuu Poccun.

IIpakTHyeckune 3anaTus 3.

[IpakTrueckoe 3ansTHe (cemuHap) 16

1 JIns kakux Lenei npeaHa3sHadeHo KaJpoBoe INTAHUPOBAHKE

2 PackpoiiTe coepkaHie OIePaTUBHOTO IJIaHa PadOTHI C IIEPCOHATIOM.

3 B uem 3aKi04aroTcs CTpaTerHYeCKUe 1IN IUIAHPOBAHUS ITepcoHana?

4 PackpoiiTe cofepxKaHie KOJUYECTBEHHOTO U KaueCTBEHHOTO IJIAHUPOBAHUS IIEpCOHANIA.
5 W3noxure BUABI IOTPEOHOCTH B MIEPCOHAJIE M PACKPOWUTE UX COZEpIKaHUE.

6 M3no0xuTe CXeMaTUYECKH CYIIHOCTh INIAHUPOBAHUS IIOTPEOHOCTH B IIEPCOHAIE.

7 PackpoiiTe coliepkaHue METO/I0B OIpeIesIeHHs TIOTPEOHOCTH B IIEPCOHAIE.

[Ipaktuueckoe 3anstue (rpynmnoas auckyccusi) 17 (Ilpunoxenue 4)

[IpakTnueckoe 3aHATHE MPOBOAUTCS B WHTEPAKTUBHOM (opme, B pe3yiapTaTe OpPraHU3yeTCs
AKTUBHBIN JTHATIOT CTYIEHTOB C MpPEMojaBaTelieM M MEXIYy COOOM, YTO IMO3BOJSET Pa3BHBATh HABBIKU
MEXJIMYHOCTHOM KOMMYHUKAIIMU U TIPUHATHUS PEIICHUIA:

Tema 8. IIpo6.JieMbl NJIAHUPOBAHMSA NEPCOHAIA

JleknuonHble 3ausATHA 1.

Tewma 8. [IpoGneMbl miIaHMpOBaHUS ITEpCOHATA

OcHoBHbIE MPOOJIEMBI, CBSI3aHHBIE C BHEIPEHUEM IIJIAHUPOBAHUS U OFOJKETHPOBAHUS pabOTHI ¢
nepcoHasioM. O1nieHka 3aTrpaT Ha nepcoHai. OTBETCTBEHHOCTh 3a pacXo/ibl Ha repcoHali. Jleneruposanue
noigHoMounil. PazButue OrokeTupoBaHus: (OpMHUpOBAaHME BHYTPEHHMX IIeH. 3alura OrojkeTra Mo
NEPCOHANY Tepe]] PYKOBOJICTBOM. VICTOPHSI CTAaHOBJICHUS W PA3BUTHS KaJPOBBIX CIY)KO OpraHM3alUU.
CoBpeMeHHbIE KaJpOBBbIE CITY>KOBI: 11€IH, PYHKIIUH, CTPYKTYpa, HepcoHan. Kanposslii pezeps. MapkeTHHr
nepcoHana. HopMupoBaHue U ydeT YiCICHHOCTH NIepCOHAIA.

IIpakTnyeckue 3anaTH 2.

[IpakTuueckoe 3ansTue (cemunap) 18

Bomnpocs! k 06cyXa1eHHIO

1 HazoBuTe 0OCHOBHBIE MPOOIJIEMBI TUTAHUPOBAHHS U OI0KETUPOBAHHS PaOOTHI C TIEPCOHAIIOM.

2 B uem 3akmouaercs CYLIIHOCTb, LENM, 3a7aydl KaJpOBOTO IJIAHUPOBAHUS, ONpEIeTICHHUE
NOTPEOHOCTH B MEPCOHATIE.

3 Yro Takoe «<HOPMHUPOBAHHE NEPCOHANA» U «y4eT YHCICHHOCTH IIEPCOHAIIA.

4 Kakue npuMepbl METOI0JIOTUH OLIEHKH 3aTpaT Ha IEPCOHAI.

5 Jlaiite xapakTepUCTHKy OM3HEC—IIJIaHa 10 MEPCOHATy Kak OCHOB OrojkeTHpoBanus. Hazosure
OCHOBHBIE TEXHOJIOTHH Pa3pabOTKH OI0OKETa pacx00B HA MEPCOHA.

6 CocraBpTe «KaapoBblii MOPTpPET» OpraHU3allMyd B CTAaTUCTUKE W B JUHAMHKE HAa IPUMEpeE
KOHKPETHOW OpraHu3aliu.
7 KakoBbI HHCTpYMEHTHI O10/KETUPOBAHMSI 3aTpaT Ha (pOpMUPOBaHHE U pa3BUTHE ITEPCOHATIA.

5. HNEPEYEHD YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JJIA
CAMOCTOSTEJBbHOM PABOTBI OBYYAIOIIUXCH IO JUCIHUATIIMHE

5.1. Buabl v opranu3anms caMoCTOSITEJIbHOM PadoThl 00y4al0IIUXCH

VYcrnenHoe ocBOe€HHE TEOPETUYECKOro Marepuana mo auciuiuinHe «KajapoBas mojluTUka U
KaJpOBO€ IJIAHUPOBaHUE)» TPeOyeT CaMOCTOSATENbHON pabOThI, HALIEJICHHON Ha YCBOCHHE JIEKIIMOHHOIO
TEOPETUYECKOr0 MaTepuala, pPaclIMpeHre W KOHKPETH3aIUI0 3HAHWUU 10 Pa3sHOOOpa3HBIM BOIMPOCAM
KaJpoBOM TMOJUTHKUM M  KaapoBoro IutaHupoBaHus. CamocTtodTenbHas paboTra  CTYICHTOB
MPEAYyCMaTPUBAET CIEAYIOIIUE BUJIbL:



1. AyautopHas caMocTosiTelIbHasi paboTa CTYAEHTOB — BBIIIOJHEHNUE Ha CEMUHAPCKUX 3aHTUAX
3aJaHMi, 3aKPEIUIAIONIUX IIOJIyYeHHBIE TEOPETHUECKUEe 3HAHMUA MO0 pPACHIMPSIONIME HUX, a TaKkKe
BBINIOJIHEHUE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHM MHJIMBUAYAJIbHOTO WM TIPYNIIOBOIO XapakTepa
(TOATOTOBKA YCTHBIX JIOKJIAJIOB WMJIM COOOIIEHUH O pe3yiabTaTax BBINOJHEHUS 3a/laHHH, BBITOJIHEHHUE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTAaM U3YYEHUS OTAEIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymuTtopHas caMocCTOsIT€IbHAas paboTa CTYIEHTOB — MOJIrOTOBKA K JIGKIMOHHBIM H
CEMMHAPCKUM 3aHATHSIM, IIOBTOPEHHME M 3aKpPEIUIEHUE paHee M3Y4YEHHOIOo TEOPETHYECKOro MaTepuaa,
KOHCIIEKTUPOBAaHUE YYEOHBIX TOCOOUI U MEPUOANYECKUX U3JaHUN, U3yueHHe Mpo0IeM, He BBIHOCUMBIX
Ha JICKI[UH, HAalMCaHUe TeMaTU4eCKUX pedepaToB, BHINOJIHEHHE MPAKTUYECKUX 3aJaHUM, MOArOTOBKA K
TECTUPOBAHUIO TI0 AUCHUIUINHE, BHIOJIHEHHE UTOTOBOM PabOTHI.

bosbioe 3HaueHue B IPENOJAaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOMCKY
CTYACHTaMH WH(OPMAIIMU TIO OTJCIFHBIM TEOPETHUECKUM H MIPAKTUYECKUM BOIIPOCAM H ITPOOIEMaM.

[Ipy nnaHMpOBaHUM M OpraHU3allMd BPEMEHU Ui H3YyYEHHUs JAUCUUIUIMHBI HEOOXOJUMO
pykoBozacTtBoBatbesd M. 4.1.1 wnm 4.1.2 pabGoueil mporpammbl aucuuiuiMHbl «Kajgposas nonutuka u
KaJ[pOBO€ IUIAHUPOBAHHE» M 00ECIEUUTh MOCIIEeI0BATEIbHOE OCBOCHUE TEOPETUYECKOI0 MaTepualia Io
OTJENIbHBIM BOTIPOCAM M TEMAaM.

Haubonee nenecooOpa3eH cleayromuid MNOPSAOK H3Y4YEHHS TEOPETHYECKHX BOIPOCOB 10
JTUCHIUTUTHHE «AHTHKPU3UCHOE YIIPABICHUEC):

1. 3yueHue cipaBOYHUKOB (CI0Bapel, SHIMUKIIONEIH) C LEeTIbI0 YACHEHHsI 3HAUC€HHUsI OCHOBHBIX
TEPMHHOB, TOHATHI, ONPEICTICHHUI;

2. N3yueHne yueOHO-METOIMYECKUX MAaTEPUAIIOB JIUIsl ICKIMOHHBIX U CEMUHAPCKUX 3aHATHIH;

3. HN3yueHne peKOMEHIYeMOH OCHOBHOW W JONOJHHUTEIBHOM JHUTEPAaTyphl W DIEKTPOHHBIX
UH(POPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue MOTOJIHUTEIBHON JHUTEPAaTyphl M DJIEKTPOHHBIX HH()OPMAIMOHHBIX HCTOYHHUKOB,
OIpEeIeIEHHBIX B PE3yJIbTaTe CAMOCTOSTEIBHOI0 IOMCKA MH(POpPMALINY;

5. CamocTosiTenbHas MPOBEpKa CTETIEHU YCBOSHHS 3HAHUI MO KOHTPOJBHBIM BOIPOCAM W/WIIH
3aJJaHUSAM;

6. IloBTOpHOE M AOMOJHUTENbHOE (YIIyOJIeHHOE) M3ydyeHHE PAacCMOTPEHHOro Bompoca (mpu
HEOOXOUMOCTH ).

B mpomecce camocTosiTeTbHON paboTHl HaJl yYeOHBIM MaTepHAIOM PEKOMEHIYETCS COCTABUTH
KOHCIIEKT, TJie KpaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoil Tembl. [lepexonuTs Kk cieayromemy
pas3zaeny MOXKHO IOCJIe TOTO, KOT/Ia MPEIIISCTBYIOIUN MaTeprall MOHIT U YCBOCH. B 3aTpyaHHUTENBHBIX
cllyyasiX, BCTPEYAIOLIMXCS IMPH HU3YYEeHHM Kypca, HEoOXOIMMO OOpaTUThCS 3a KOHCYJIbTallMeH K
IpenoaaBaTesio.

[Ipy n3ydyeHUM IUCHMIUIMHBI HE PEKOMEHAYETCS HCIOJIb30BaTh MaTepHalibl, MOJATOTOBJIECHHBIE
HEM3BECTHBIMH aBTOPAaMH, pPa3MEIICHHbIE Ha HEO(QUIIMATBHBIX CalTaX HENeIOBOTO COACpIKaHUS.
XKenarenbHo, yTOOBI HCHIOIb3yeMble OMOIMOrpaduuecKrue HCTOYHUKH ObLTH U3aHbI B OCeIHUE 3-5 JIeT.
CTyneHTBl TIpH  BBINOJIHEHHWH  CaMOCTOSITENIbHOW  pa0OTBI  MOTYT — BOCIIOJB30BAaThCS  YU4EOHO-
METOAMYECKMMH MaTepuaiaMu 1o auciuiuinHe «KaapoBas MOMUTHKA M KaJIpoBOE IUIAHUPOBAHHEY,
NPECTaBJICHHBIMHA B AJIEKTPOHHOW OMONMOTEKE MHCTUTYTA, W NpEeTHA3HAUYCHHBIMH JUIS TIOATOTOBKU K
JEKIIMOHHBIM M CEMHUHAPCKUM 3aHATHSIM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUANIOB ISl JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATHUH NpeCTaBIIeH B I1. 7. pabodel IporpaMMbl JUCIUIUIMHBL.

KoHTponb aymuTOpHON CaMOCTOSITENHHOW PabOTHI OCyIIecTBIseTCsS B (opme cobecenoBaHus,
JUCKYCCUM M KPYIIIBIX CTOJOB. KOHTpONb BHEAyAMTOPHOW CaMOCTOSITENbHOW paboThl CTYIEHTOB
OCYIIECTBIISIETCS B (hOpME YCTHOTO HITH MMUCEMEHHOTO OTPOCa.

[IpomMexxyTOuHBI KOHTPOJb 3HaHMW B (opMe 3adera OCYLIECTBISETCS MOCPEICTBOM
MUCHMEHHOTO TECTUPOBAHUSI, BKITFOYAIOIIETO BOMPOCH! M 3aJJaHHsI UTSI CAMOCTOSITEIbHOTO U3YUCHHSL.



QunHo-

Ounasa 3aouHasa SagaHus It dopma
Tema, pazaen 3a04Has "
dhopma dbopma | camocTOATETHEHON PaOOTHI KOHTPOJIS
dopma
becena u omnpoc.
. [3amura
Pabota c y4aeOHOH Hl
N pedepara.
JUTEPATypPOH.
Onenka paOoThl
1. KonnenryanbHbie [Toarororka pedepara. a
OCHOBBI [ToaroroBka K
. 5 10 14 IPAKTUYECKUX
rocy1apCTBEHHOU MPAKTUYECKUM 3aHATUSAM U
. . 3aHSITHSIX u
KaJIpOBOM MOJUTUKH JIEJI0BOI1 Urpe. .
JIEJIOBOM Urpe.
IToaroroska
IIpoBepka
TECTUPOBAHUIO
TECTOBOI'O
3a/1aHusl.
becena u onpoc.
. [3amura
Pabota c yaeOHOH HI
. pedepara.
JUTEPATypPOH.
Onenka pa®oTbl
[ToaroroBka pedepara.
2. KonnenryanbHbie Ha
N IToaroroBka K
OCHOBBI KaJpOBOil 5 10 16 PAKTUYECKUX
MPAKTUYECKUM 3aHATUSAM U
MOJIMTUKU OpTaHU3aINH . 3aHSITHSIX u
JIEJI0BOI1 Urpe. .
JIEJIOBOM Urpe.
Iloxroroska
IIpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/1aHusl.
becena u onpoc.
. [3amuTa
Pabora c yueOHoM
. pedepara.
JUTEPATYPOH.
Onenka pa®oTsbl
3. OcobenHoctH [ToaroroBka pedepara. ua
KaJpOBON TMOJUTUKA Ha [ToaroroBka K
AP 5 10 16 A NPaKTUYECKUX
Ppa3IUYHBIX CTaJISX MIPAKTUICCKUM 3aHATHSIM U
. 3aHSTHSIX u
pa3BUTHUS OpTaHHU3AINH JIEJIOBOM HTpe. .
JIEJIOBOM Urpe.
[ToaroroBka
IIpoBepka
TECTUPOBAHUIO.
TECTOBOI'O
3a/laHusl.
becena u onpoc.
. [3amura
PaGora c yueOHOI "
., pedepara.
JTUTEPaTypOi.
Onenka paboTbI
[TonroroBka pedepara.
4. Crparernueckoe Ha
[ToaroroBka K
yIpaBJIEHUE TEPCOHATIOM 5 10 18 IIPAKTUYECKHUX
MPAKTUYECKUM 3aHATUSM U
OpraHu3aIu . 3aHSITHSIX "
JIEJI0BOI1 Urpe. .
JIeJIOBOM UTpE.
IToaroroska
[IpoBepka
TECTUPOBAHUIO.
TECTOBOI'O

3a7aHuUs.




becena u onpoc.
3amura

PaGora C yueOHOI
. pedepara.
JTUTEPaTypPOH.
Onenka paOoThl
[TonroroBka pedepara.
5. OCHOBBI KaJIpOBOIO Ha
IToaroroska K
IUTAHUPOBAHUS B ) 10 16 IPAKTUYECKUX
MPAKTUYECKUM 3aHATUSM U
OpraHu3aIuu . 3aHSTHSIX u
JIEJIOBOI1 Urpe. .
JIeIOBOM UTpE.
[Toaroroska
[IpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/1aHusl.
becena u omnpoc.
. [3amura
Pabora C y4eOHO
M pedepara.
JTUTEPATypPOH.
Onenka pa®oTbl
[TonroroBka pedepara.
6. [TnanupoBanue Ha
Ilonroroska K
NOTPeOHOCTU B 5 10 14 IIPaAKTUYECKHUX
MIPAKTUYCCKUM 3aHATUSM U
nepcoHaie . 3aHSITHSIX u
JIEJI0OBOI1 Urpe. .
JIEJIOBOM Urpe.
[ToaroroBka
IIpoBepka
TECTUPOBAHUIO.
TECTOBOTO
3a/1aHusl.
becena u onpoc.
. [3amura
Pabota c yaeOHOH Hl
. pedepara.
JUTEPATYPOH.
Onenka pa®oTbI
[ToaroroBka pedepara.
7. [LmanupoBanue Ha
. IToaroroBka K
OCHOBHBIX HalpaBICHUM 5 11 16 IPAKTHYECKUX
MPAKTUYECKUM 3aHATUSAM U
paboThI ¢ IEPCOHATIOM . 3aHATHUAX "
JIEJI0BOI1 Urpe. .
JIeI0OBOM HUTpe.
IToaroroBka
[IpoBepka
TECTHPOBAHUIO.
TECTOBOT'O
3aJIaHMsL.
becena u omnpoc.
. [3amuTa
PaGora c yueOHOI t
., pedepara.
JUTEPATyPOH.
Onenka paboTbI
[TonroroBka pedepara.
8. [Tpobnembr Ha
[ToaroroBka K
IUTAHUPOBAHMS 6 12 13 IIPAKTUYECKHUX
MPAKTUYECKUM 3aHATUSM U
nepcoHasa . 3aHSITHSIX "
JIEJI0BOI1 Urpe. .
JIeIOBOM UTpe.
IToaroroska K
[IpoBepka
TECTHPOBAHUIO.
TECTOBOT'O
3aIaHMsL.
UTOI'O 41 83 123

5.2. YueOHO-MeTOAHYEeCKOE 0OOecTieueHHe CAMOCTOSATEILHOMH padoThl 00y4aommuXxcst
Y4eObHO-MeToANYEeCKOe 00eCIeueHne CaMOCTOSITEIIbHOW padOThl 00YYaIOMUXCsl OTPAKEHO B I1.7
paboueil mporpamMmbl IUCHUIITHHBI «KaapoBast MOJIMTHKA U KaJpOBOE TUIAHUPOBAHUE).



6. KOMILNVIEKTBI OHEHOYHBIX MATEPHAJIOB JUJUId IIPOBEJIEHUSA
MPOMEXKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCA MO JUCIHATIINHE

6.1. IlepeyeHb KOMIIETEHIIMI € YKa3aHMEM 3TANOB UX (OPMHUPOBAHMS B Npolecce 0CBOCHHS
o0pa3oBaTeJIbHOM MPOrPaMMbI

OcBoeHHE TUCIHUILIMHBI HAMTPABIICHO HA (DOPMHUPOBAHHE:

npogheccuoHanbHbIX KoMNemeHyut

IIK-1 CnocoGeH oCymeCTBIATh ACATENBHOCTh IO OINPENEICHUI0 MOTPEOHOCTH B TPYIOBBIX
pecypcax U 00ecredeHUI0 IEPCOHANIOM

[TIK-7 Croco0GeH OCyIIECTBISITh ACSITEILHOCTh 1O CO3JAHUI0 M PeaTu3alliid WHHOBAIIMOHHBIX
IIPOEKTOB B 00JIACTH YIPABJIECHUS IIEPCOHAIOM

JlaHHbIe KOMIIETEHIIMU (POPMHUPYIOTCS B IIPOLIECCE U3YUYEHUS AUCHUILIMHBI HA ABYX JTanax:

sTan 1 — TeKyluii KOHTPOJIb;

3Tan 2 — NPOMEXKYTOYHasl aTTeCTaLMsL.

6.2. Onucanue noka3zaresjie U KpuTepueB OLleHUBAHUA KOMIIETEHIIUI HA Pa3/IMYHBIX ITanax
HX (pOPMHUPOBaAHUS, ONIMCAHUE KA OLlEHHBAHUS

OreHKa KOMITETEHIINH Ha Pa3IUYHBIX dTanax ux (GOPMHUPOBAHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ IlonoxkeHneM O TeKyIlleM KOHTpOJIE U MPOMEXYTOUHOM arrectauuu, [lomoxxkennem o GayibHON U
PEUTHHIOBOM cHCTEMax OLIEHMBAaHUS U TEXHOJOrMueckod kaprod nucuuiuinibl (Ilpunoxenue 1),
IpUHATHIMU B IHCTHTYTE.

6.2.1. l[lokazamenu u Kpumepuu oyeHUBAHUs
KOMNnemeHyull Ha 3mane mexkyuwe2o KOHmpOoJis

Ne /| Iloka3aresn oneHMBaHUSA Kpurepun ouennBanus HIkana
OLICHMBAHUS
1 |[ocemenue wu pabora Ha|l. Ilocemenue 3aHATHIA: a) MOCEUICHUE 0-35

JEKIIMOHHBIX U MPAKTHUECKUX [IEKIIUOHHBIX M MPAKTUYECKUX 3aHATUH, O)
3aHATUAX  (coOecenoBaHme,|COOMI0IeHNE JUCITUTUTHHBI.

KOHTPOJIbHAs pabora,|2. PaGora Ha JEKIMOHHBIX 3aHATUAX: a)
KPYTJIbIA CTON U JUCKYCCHsSI) |BEJA€HHE KOHCIEKTa JIeKIMi, ©0) ypOBEHb
OCBOEHHMSI TEOPETHYECKOr0 MaTepuasna, B)
aKTUBHOCTb Ha JeKIUH, yYMEHHE
(opMyIMpPOBATH BOIIPOCHI JIEKTOPY.

3. Pabora Ha NpPaKTUYECKUX 3aHATHUSIX: a)
YPOBEHb  3HaHHS  y4yeOHO-IIPOrpaMMHOTO
Martepuanga, 0) yMEHHE BBIIOJHATH 3aJaHuS,
MPEeIyCMOTPEHHbIE TMPOTrpaMMOi  Kypca, B)
MIPaKTUYECKHE HABBIKM PabOThl C OCBOEHHBIM
MaTEPUATIOM.




IIuceMenHoe 3ananue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B MOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpOoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypou,
CUCTEeMaTHU3UpOBaTh U CTPYKTYPHPOBATh
MaTepHual; T) SIBICHHOCTh aBTOPCKON MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXKIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBHE IUIaHA TeME MHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHus; B) IOJHOTa U
rilyOWHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTh
CIIOCOOOB M METO/IOB PabOThI C MATEPUAIIOM; 1)
YMCHHE 00001maTh, JieNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKU 3PEHHS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HCTOYHHMKOB: a)
OLIEHKA UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HanboJiee M3BECTHBIE PabOTHI
0 TeMe HCCIeqoBaHus (B T.4. JKypHAJIbHBIC
nyOJIMKalUu  TMOCIEAHUX JIeT, TOCJeIHUe
CTaTUCTHUYECKUE JIaHHBIC, CBOJKH, CIPAaBKH W
T.J.).

4. Cobmronienue TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO O(OpPMIIEHBl CCBUIKM Ha
UCTIOIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIaJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMUCHMEHHOTO 33/1aHUSI.

0-25




3  |IIpakTHueckoe 3agaHue 1. Anamu3 mnpoOnemsbl: a) yMEHUE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBHH  C
JCUCTBUTEIILHOCTBIO  BBIACIUTH  MPUYHHBI
BO3HUKHOBEHHUSI IPOOJIEMBI, OIKCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CtpyKTypHpOoBaHHe MPoOIeM: a) HACKOIBKO
9YEeTKO, JIOTUYHO, TIIOCIEI0BATEeIbHO ObUIH
W3JI0KEHBI MPOOJIEMBI, YYaCTHUKU TPOOIIEMBI,
MOCTICICTBHSI TPOOJIEMBI, PUCKH JIJISI OOBEKTA.
3. [Ipennoxxenue CTPaTErMYECKUX
QIbTEPHATHB: a) KOJIMYECTBO BApUAHTOB
pemieHuss TpoOiieMbl, ©0) yMEHHE CBS3ATh
TEOPHIO C IPAKTUKOM MPH PEIICHUN TPOOIIEM.
4. OOoCHOBaHWE pEIICHUS: a) HACKOIbKO
apryMEHTHpPOBaHA TMO3WIHS  OTHOCHUTEIHHO
MPEUIOKEHHOTO  PEIICHHs]  MPaKTHYECKOTO
3a/IaHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaIbHON TEPMUHOJIOTHEH.

5. JIOTMYHOCTh WBIIOKEHHSI MaTepuaya: a)
HACKOJIBKO COOJIIO/IEHBI OOIIETTPUHATHIE HOPMBI
JOTMKH B TPEUIOKCHHOM  peIleHUH, O)
HACKOJIbKO TPEJIOKEHHBIN TUIaH MOXET OBITh
peaTM30BaH B TEKYIIUX YCIOBUSX.

6.2.2. llokazamenu u Kpumepuu oyeHU8AHUs
KOMNEemeHyull Ha 5mane npomMedCymoyHou ammecmayuu

[IpomexyTouHas aTTecTaus o AUCHUIUIMHE IPOBOJUTCS B (POpME 3K3aMeHa B BU/IE BHIITOJIHEHUS
TECTUPOBAHUS W/UIIM UTOTOBOI paboTHI.

WroroBeie 3amaHus pa3pabaThIBalOTCS MO OCHOBHBIM BOIIPOCAaM TEOPETHUYECKOTO MaTepuayia u
MIO3BOJISAIOT OCYILECTBIIATH IPOMEXYTOYHBIM KOHTPOJIb 3HAHUIN U CTEIIEHU YCBOCHMS MaTepHalla.

[Ipu npoBeneHNH MPOMEKYTOUHOM aTTECTAMU CTYIEHTOB 10 qucuurmHe «Kaaposas noiautuka
U KaJpOBOE€ IUIAHUPOBAHME» MOTYT (OPMHUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIMXCS KO BCEM TeMaM
JUCLIUATIIINHBI.

OmneHka 3HaHUH CTYJEHTOB OCYILECTBIISIETCS B COOTBETCTBUHU ¢ [lomokeHreM O OayulbHOHM M
PENUTHHIOBOM CHCTEMaX OLEHUBAHMS, IPUHATON B IHCTUTYTE, U TEXHOJIOIMYECKOW KapTOW JUCLUIIINHBI

Ne IHokazarenu Kpurepun onenuBanns IIxana
n/n OlICHMBAHUS OlIEHNBAHMS
1 |UroroBas pabora |KomuuecTBo OaiioB 3a TECT MPOMOPLUOHATIBHO KOJIUYECTBY 0-25

MpaBUJIBHBIX OTBETOB Ha TECTOBBIe 3amaHusa. llocie
MPOXOXKACHUS TECTA CYMMUPYIOTCS PE3YJIbTAThI BHINOTHEHUS
BCEX 3aJaHHUI IS BLICTABICHUS OOIIEH OLIEHKHU 3a TECT.

6.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIH MHbIE MAaTePUAJIbI, HEOOXOAUMBbIE ISl OLEHKH
3HAHMH, YMeHMi, HABBIKOB W (MJHM) ONBITA JAeATEJbHOCTH, XAPAKTEPHU3YWIIUX JTaNbI
(opMupoOBaHUA KOMIIETEHIIMI B MpoLiecce 0OCBOEHUs 00pa30BaTeIbHONH MPOrpaMmMbl

6.3.1. Tunosvle KOHMPOIBLHBIE 3A0AHUSL UTU UHBLE MAMEPUATLL
Ha 5mane mexyujeco KOHmpoJis
Ilocenenne 1 padoTa Ha JJEKIIMOHHBIX M MPAKTHYECKHX 3aHATHAX (co0eceloBaHHEe, KOHTPOJbHAas
padoTa, KPYIJblii CTOJ M ANCKYCCHS)
[Ipn mnpenomaBanmm guctuIIuHBl  «KagpoBass TONWTHKA H  KaJApPOBOE TUIAHUPOBAHUE)
MPUMEHSFOTCS pa3HOOOpa3Hbie 00pa30BaTeNIbHBIC TEXHOJIOTUU B 3aBUCHMOCTH OT BHJIA U IIeJiel yueOHBIX
3aHITUH.




Teopernueckuit Matepuan n3aaraeTcs Ha JIEKIIMOHHBIX 3aHATUAX B CIEAyOIUX hopMmax:

- MpOOJIEeMHBIE JICKIIHH;

- nexnus-oecena;

- JICKIMH ¢ pa300pOM MPAKTUYECKUX CUTYAIHA.

Cemunapckue 3aHATHS 1o aucuumuimHe «KaapoBass MOJUTHKA M KaJpoOBOE IJIAHUPOBAHUE
OpPUEHTHPOBAHBI HA 3aKpeIUIEHUE TEOPETUUECKOTO MaTepHala, H3JI0)KEHHOTO Ha JICKIIMOHHBIX 3aHATHSAX,
a TaKk)Ke Ha MPUOOPETEHHE NONOIHUTENIbHBIX 3HAHUH, YMEHUH U IPAKTUYECKUX HABBIKOB OCYIECTBIICHHS
npoeCCUOHATBHON  JIEATENIFHOCTH TOCPEACTBOM AKTHBM3AallMM M YCHJICHHS CaMOCTOSATEIBHOM
JESITeIbHOCTH 00yUYarOIIUXCSL.

BoJIbIIMHCTBO MPAKTUYECKHUX 3aHATUH MTPOBOAATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHus, K
KOTOPBIM OTHOCSITCSL:

1) ycTHBII OnpOC CTYJCHTOB C JIEMEHTaMHU Oece/ibl 0 BOPOCaM, BBIHOCHUMBIM Ha MPAKTHYECKHUE
3aHATHS,

2) rpymmoBas paboTa CTYAEHTOB, HpEINOJararolas COBMECTHOE OOCYXKICHHE KaKoH-Tuoo
npoOjemMbl  (BOmpoca) W BBIPAOOTKY €IMHOTO MHEHHS (MO3MIMH) IO Hed (METoJ TPyMHIOBOrO
o0cyxeHus);

3) xoHTpoJbHas paboTa, TECTUPOBAHHUE IO OTAEIbHBIM BONPOCAM, LIEIbI0 KOTOPBIX SIBISETCA
NpoOBEpKa 3HAHWW CTYJICHTOB W YPOBEHb IOATOTOBICHHOCTH JJIsl YCBOEHHsS HOBOTO MarepHaia II0
JMCLUIUINHE;

Ha cemMuHapckux 3aHATHSX OIICHHWBAIOTCS M YYUTBIBAIOTCS BCE BHUBI aKTUBHOCTH CTYJCHTOB:
YCTHBIE OTBETHI, JONOJHEHUS K OTBETaM JPYTUX CTYAEHTOB, Y4acTHE B JIUCKYCCUAX, paboTa B Irpymmax,
MHUIMATUBHBINA 0030p MPOOIEMHOI0 BONpOCa, MUCbMEHHas padoTa.

bosiee moapoOHO ¢ copeplkaHUEM JIEKIMOHHBIX 3aHATHH M (opMaMu NpPaKTUYECKUX 3aHATHH
MO’KHO O3HAKOMHUTBCA B II. 4.2 paboueii mporpaMmsbl "KaapoBas MoJIMTHKA U KaJpOBOE IJIaHUpOBaHue".

IIncbMeHHOe 3aJaHue
(®opmupyembie kommereniun: [1K-1, ITK-7)

Henu u 3amaum pedepara.

[enbto paboThI siBisieTcss 0000IIEHNE W CHCTEMATH3AIMS TEOPETUUECKOTO MaTepraia B paMKax
UCCIIETyeMOM pOoOIeMBI.

B npotiecce BoinmonHeHHs pabOThI PEIIAIOTCS CIEAYIOIINE 3aaun:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3pEHUI 3apyOeIKHBIX U OTEYECTBEHHBIX CIEIUANNCTOB B 00JIACTH AUCIUITIINHBL;

* KOHCIIEKTUPOBaHHE U pedepupoBaHUE MEPBOMCTOUHUKOB B KauecTBE 0a3bl ISl CpaBHEHUS,
MIPOTUBOMOCTABICHHUSI, 0000IIIEHNUS;

* aHaNIU3 ¥ 00OCHOBAHHUE CTETICHU U3YYEHHOCTH HUCCIIEAYyEeMOM TTPOOIIEMBI;

* MOATOTOBKA OMOIMOTrpaduueckoro CUCKa UCCIICIOBAHMUS.

2. ®opmynupOBKa aKTyaIbHOCTH TEMBI:

* OTpaXEHHUE CTEMEHU BAKHOCTH HCCIEAYEMON MPOOIEMBI B COBPEMEHHON TEOPUH U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHS 3a/]a4aM TEOPUHU U IPAKTUKH, PEITIAeMbIM B HACTOSIIEE BPEMSI,

* OIIpEe/IeICHHE MECTa BRIOPAHHOM JIJISl KCCIIEA0OBAaHUS MTPOOJIEMBI B TUCITUTUIMHE.

3. ®opMyIUpPOBKA IEIH | 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yJbTaT MPEeAroJiaraeTcsl MOJYYUTh MPU MPOBEACHUHU
TEOPETHUECKOTO MCCIICIOBAHNS,

* yeTKas (POPMYIMPOBKA IIENIN U pa3/ieJICHHUE Mpoliecca ee JOCTHKEHHS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelieHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOPbIE HEOOXOIMMO
MPEIPUHSTH TSl TOCTH)KEHUS TIOCTABJICHHON B paboTe 1ENH).

B pesynbrare Hanmcanus pedepara o0ydaromuiicss U3ydaeT U aHATU3UPYeT HHPOPMAIIMOHHYIO
0a3y C LeIbI0 YCTAaHOBIEHUS TEOPETUUYECKUX 3aBHCUMOCTEH, (OpMyTUpYyeT MOHSATHUHHBINA ammapar,
OTIpeIeTIsIeT aKTYaTbHOCTb, 1IE€JTh U 33J1a4u paOOTHI.

OO0s13aTeNBHBIMU COCTABIISIFOIIIMMHI dJIEMEHTaMu pedepaTa sIBISIOTCS:

- TUTYJIBHBIN JIKCT;

- COJIEpKaHUE;

- BBEJICHUE;



- OCHOBHOE€ COJIepXaHHWE, pa3lelieHHOe Ha paszaenbl (maparpadpl, MTYHKTBI, ITOIIMTYHKTHI),
pacIoI0KEHHbIE M TOMMEHOBAHHBIE COTTIACHO TUTAHY; B HUX apTyMEHTHPOBAHO U JIOTUYHO PACKPBIBACTCS
n30paHHas TeMa B COOTBETCTBUHU C MIOCTABICHHOM 1I€JIBI0; 0030p JIUTEPATyphl; OMUCAHHE PUMEHSIEMBIX
METO/IOB, MHCTPYMEHTOB, METOAMK, MPOIEAYP B paMKax TEMbl HCCIICIOBAaHUS; aHAIU3 MPUMEPOB
POCCUICKOro U 3apyOEKHOTO OIbITa, OTPAKAIOIIUX TEMY UCCIEIOBAHUS U T.JI..

- 3aKJII0YECHHUE;

- CIIUCOK UCMOJb30BaHHBIX UCTOYHHUKOB;

- IPUITOKCHHUSL.

TpeboBanust k 0OpMIICHHIO MUCHMEHHBIX Pa0OT MPEACTaBICHb B METOIMYECKUX YKa3aHUAX K
coJiepKkaHuto, 0(OPMIICHHIO M KPUTEPUSIM OIICHUBAHUS MMCbMEHHBIX, TPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemeHneM HaydHo-meroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Howmep Temsl s BeinonHeHus pedepara onpenensercs no tadbnune ([Ipunoxenue 5)

ITpumepHble Tembl pedepaTos

1 KagpoBas monmTika rocyiapcTsa, coaepikanue u npuHiuns! popmuposanus (I1Y1, 31)

2 KappoBas moiauTHKa OpraHu3aluu, Coaep>Kanue v BUbI, npuHIuIb! popmupoanus (I1K1, 31)

3 B3anMOCBsI3b KaIpOBOI MOJIMTUKHU OpraHu3amnuu ¢ ee oomei monmurukoit (I1K1, 31)

4 OOu1re NPUHLMITBI CTPATErMH PAa3BUTHUS OPraHNU3ALMU U €€ B3aUMOCBSI3b € KaIpOBOW MOJIUTUKON
(IIK1, 31)

5 OcHOBHBIE 3TaIlbl MPOSKTUPOBAHUS KaapoBoii nonutuku B opranuzanuu (I1K1, 32)

6 OcoOeHHOCTH ¥ 33/1a4M TUIAHHUPOBAHUS JESITEIBHOCTH OPTraHU3aldy MO TPYAOBBIM pecypcam
(IIK1, 32)

7 CyOBeKThl U OOBEKTHI CTPATErMYECKOTO YIPABICHUS TEPCOHAIIOM, UX KOMIIETEHTHOCTh, KaK
rI1aBHas xapaktepuctuka aeareiabHoctu (I1K1, 32)

8 IIpoOnembl MHTErpaly KaJpoBOTo IUIAHUPOBAaHMS B IUIaHbl opranusanuu. IIponecc (3Tambl)
kagaposoro rianuposanus (I1K1, 32)

9 OO6mas xapakTepucTHKa W COCTaB »3Tala KaJpoBOro IIJIAHUPOBAHUS, CBSI3aHHOIO C
OTpeielIeHneM BO3JICHCTBUS OpraHU3allMOHHBIX Lienel Ha mopasaenenus opranuzanuu (I11K1, 32)

10 OOmas xapakTepuCTHKa M COCTaB dTama KaJpoBOr0 IUIAHUPOBAHHUSA, CBA3aHHOIO C
OTpeieIeHueM JI0TIOIHUTEIbHOM MOTPEOHOCTH B EPCOHAJIE ITPU YUETEe UMEIOIMXCS KaJIpOB OpraHU3aluu
(IIK1, 32)

11 O6mas xapakTepuCTHKa M COCTAB 3Tara KaJpoBOro IJIaHUPOBAHUS, CBSI3aHHOT'O € Pa3paboTKOM
KOHKPETHOTO IIJIaHa JACHCTBUS 110 JIMKBUIAMU ToTpeOHocTel B mepconane (I1K1, 32)

12 Metosl mporao3upoBanus norpedHocreil B nepconane (I1K1, 33)

13 BpemeHnHble paMKH KaJIpOBOIO IJIAHUPOBAHUS, XapaKTEPUCTHKA (PaKTOPOB, BO3AEUCTBYIOLINX
Ha KaX7I0M BpeMeHHOM 3tane rmianupoBanus (1K1, 32)

14 PacnpocTpaHeHHbIE <IOBYLIKM» IIpollecca KaapOBOIO IIJIAaHUPOBAHUS, HX COCTaB U
KadyecTBEHHasl XxapakTepucThka, mytu npeojgonenus (I11K1, 32)

15 Teoperudeckre OCHOBBI M TMpoOJEeMBbl (OPMUPOBAHUS U pealTH3alld COBPEMEHHOMU
rocynapcTBeHHoOU kaapoBoit monutuku (1K1, 31)

16 KonnenryanbHas CyIIHOCTh rocyfapcTBeHHOM kaaposoit nonutuku (I1K1, 31)

17 OcHoBHBIE HalpaBiIeHUs KapoBoii monuTuku opranuzamuu (I1K7, 31)

18 MexaHnu3MBbI peanu3aiy rocy1apCTBEHHON KapOBOM MMOJUTUKH B CHCTEME F'OCYJaPCTBEHHOT O
ynpaBieHus — kinaccuukanus u xapakrepuctuka (I1IK1, 31)

19 bromxet ciyx661 nepconana (I11K1, 34)

20 OcHOBHBIE HaITpaBJIEHHs ONTUMU3AMU 3aTpat Ha nepconan (11K1, 34)

21 B3auMocBsi3b KagpOBOMl MMOJMUTUKU OPTraHU3alMU W CHCTEMBI YIPABICHHS MEPCOHAIOM.
MexaHu3MBbl peanu3anuu KaapoBoii nonutuku opranuzanuu (11K1, 34)

22  B3anMOCBSI3b  IJIAHUPOBAHUS  TPYAOBOINO  MOTEHIMAJIA  KOJUIEKTMBA C  POCTOM
npousBogutensHocT TpyAa (1K1, 32)

23 KaapoBoe muraHupoBaHHE Ha OCHOBE IPUMEHEHUsT Mojenel kommereHnuii nepconana (1K1,
33)

24 TIporpaMMHO-TIeIeBOE TNIAaHUPOBaHKE KaapoBeix mporeccos (I1K1, 32)

25 OnepaTuBHBIN TU1aH pabOTHI C MEPCOHATIOM MU €ro pa3paboTka. B3amMocCBs3b OnepaTuBHBIX
MIaHoB 10 KaapoBbIM mporteccaMm (I1K1, 32, 34)



IIpakTHyeckoe 3ajanue
(®opmupyembie kommnereniyn: [1K-1, [TK-7)

Kelic - onucanue peanbHbIX IKOHOMMUYECKHX, COLMAIBHBIX U Ou3Hec-cutyanuil. O0yydaromuecs
JIOJKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThCsl B CYTH MPOOJIeM, MPEIOKUTh BO3MOXKHBIC PELICHUS U
BbIOpaTh Jyumiee U3 HuX. Keichl OCHOBBIBAIOTCS Ha pealbHOM (aKTHUECKOM MaTepuane WU XKe
IpUOIMKEHBI K pealbHOM CUTYalUH.

Ienpb kelica - HAyYUTh 00YYAIOLIMXCS AaHATTM3UPOBATh ITPOOJIEMHYIO CUTYAIMIO, BOSHUKIIYIO IIPU
KOHKPETHOM TIOJOXKEHHUHU JIeJ, M BBIPA0OTaTh pPELICHHE; HAy4YUTh paboTaTh ¢ HH(POPMAIMOHHBIMHU
UCTOYHUKAMHU, NlepepadaThiBaTh €€ U3 OJHOU (OPMBI B IPYTYIO.

B mponiecce BBINONHEHNA KEHCa PEIIAIOTCS CICAYIOIINE 3aJa4Hn:

» ®opMHpOBAHUE U Pa3BUTHE UHPOPMALMOHHON KOMIIETEHTHOCTH;

* PazBuTHie yMEHHI HCKaTh HOBBIE 3HAHUS, AaHAJTU3UPOBATh CUTYALIH;

* Pa3zBuTHe HaBBIKOB CAMOOPIraHU3ALNN, CAMOCTOATEIbHOCTH, UHULIMATUBHOCTH;

* PazBuTrie yMEHHUI IPUHUMATH PELICHUS, apTyMEHTUPOBATh CBOKO IIO3ULIUIO.

O0s3aTenbHBIMH COCTABIISIOIUMU 3IEMEHTAMU Kelica SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHAsI 4acCTb;

- 3aKJII0YCHHUE;

- CIIUCOK UCIOJIb30BaHHBIX UICTOYHHUKOB;

- IPUAJIOKEHUS

TpeboBanust kK 0POPMIICHHUIO MPAKTUUECKUX PAOOT MpeCTaBlIeHbl B METOAMUECKUX YKa3aHUSIX K
CoJIepKaHut0, O(OPMIICHHIO Ml KPUTEPHUSIM OIICHUBAHUS MMCbMEHHBIX, TIPAKTHYECKUX M KyPCOBBIX padoT,
YTBEpKACHHBIX perienneM HayuHno-meronundeckoro coBeta (mporokoi Ne® ot 07.06.2018 r.).

[Ipaktuueckoe 3amanue (keiic) (Ilpunoxenue 6).

6.3.2. Tunogvie kKoHmpobHbIE 3A0AHU UU UHBLE MAMEPUATILL
Ha dmane NPoMeNCYmoyHOU ammecmayuu
(®opmupyembie kommnereniuu: [1K-1, ITK-7)

Wrorossiii Tect (Ilpunoxenue 7)

[IpuMepHBIil IEpedeHb BOIPOCOB K dK3aMEHY Mo aucuuimHe «KaapoBas MOJUTHKA U KaIpOBOE
IIJIAHUPOBAHUE

1 Ilonstue kaapoBoil moauTUKU. KaapoBas moJMTHKA OpraHu3aluu, €€ pojb B IMOJUTUKE
OpraHH3aIiH.

2 T'ocynmapcTBEeHHAs KaJpoOBas MOJTUTHKA, €€ CyOBEKTHI U OOBEKTHI.

3 KoHuenuus rocyjapcTBEHHOM KaJApOBOU MOJIUTUKH, €€ XapaKTEpHbIE YEPThl ¥ IPUHIIMIIBI.

4 Ienp 1 3a7a4M COBPEMEHHOM TOCYAAPCTBEHHOM KaJIpOBOM MOJIUTHKHU.

5 Tunsl KaapOBOU MOJUTUKHA OPTaHU3ALUU.

6 [IpunHnunsl GopMUPOBaHUS KaIPpOBOM MOTUTUKI

7 DTanbl NPOEKTUPOBAHUS KaJPOBOl IIOJIUTHUKH.

8 YcnoBus pazpabOTKH KaJpOBO MOJMTHKH.

9 KaznpoBble MeponpusaTUs U KapOBasi CTPATETHs.

10 Ctparerust pa3BUTHs OPraHU3aLNAN U KaJpOBas MTOJIUTHKA.

11 KagpoBoe miiaHupoBaHuE KaK HHCTPYMEHT KaJIpOBOW MOJIUTHKU.

12 [enu, XapakTepUCTHKa KaJpPOBOI0 IJIAHUPOBAHUS.

13 B3anMocBA3b KaApOBOM MOJIUTUKH U KaIPOBOTO IJIAHUPOBAHHUS

14 Dranbl ¥ BUABI KAIPOBOr0 MJIaHUPOBAHMS.

15 TlnanupoBaHue MOTEHLIMANA [IEPCOHANA C YYETOM CTPATErMUYECKOTO pa3BUTUs OpPTraHU3aLUU
(mpenmpusTHs), IEpCcoOHaIa OpraHu3auu (IPEATPUITHS).

16 CymHocCTb, 1€ U 3a1a4M KaJpOBOro IJIAHUPOBAHMSI B OPraHU3aLUN.



17 CymHOCTh M COAEpP)KAHUE CTPATErMYECKOro, TAKTHYECKOIO0 M OINEPAaTUBHOTO KaJApOBOTO

IMJIaHUPOBAHUA.

18 IlmanupoBaHue YUCICHHOCTH, CTPYKTYpbI IEpCcOHala

19 bananc pabodero BpeMeHHU Kak OCHOBA IJIJaHUPOBAHUS YHMCIEHHOCTHU IIEPCOHANIA.

21 Meronuyeckue NOAX0 bl K IUIAHUPOBAHHUIO YUCICHHOCTH, CTPYKTYPBI IIEPCOHATIA.

22 [MnanupoBaHue MOTPEOHOCTH B TIEPCOHAIIE TIPEANPUITHS (OPTAHU3AIIHH).

23 baiancoBble METO/1bI IIITAHUPOBAHUS IIEPCOHAIA.

24 OnpeneneHyue NOTPEOHOCTH B IIEPCOHANIE NPEAIPUATHS (OpTraHU3ALIH).

25 OntuMu3anys YUCIEHHOCTH NepcoHana. MeToabl ONTUMU3ALUU YUCIIEHHOCTH [IEPCOHANIA.
26 [InanupoBaHue pa3BUTHUS NIEPCOHAIIA.

27 CTpyKTypa pacxo/i0B Ha IEPCOHAI

28 KaapoBblil OTEHIMA OpraHU3aluu

29 YcnemHble IPaKTUKUA 10 U3MEHEHUIO KaJpOBOM MOJIUTUKN OPraHU3alUu

30 Pa3paboTka onepaTUBHOTO IU1aHa paboThHI ¢ IEPCOHATIOM

31 MeponpusTus 10 COBEPLICHCTBOBAHUIO KaJPOBOM MOJIUTUKN OPraHU3aLHH.

32 Ilnan aecTBUI 110 MOBBILIEHUIO TPOU3BOIUTENILHOCTH TPY/A U €r0 aCIEKTHI.

33 TexHoJOrMM pa3BUTHUSA MTEPCOHATIA.

34 BroJpKkeTUpOBaHUE MEPOTIPUATHUH 110 KaJpOBOMY IUIAHUPOBAHUIO

35 Cucrema Or0PKETUPOBaHMS 3aTPAT Ha IEPCOHAT U €€ HHCTPYMEHTBI

36 bropkeTpoBaHUe 3aTpaT Ha HaeM, BBICBOOOXKACHHE, aallTallMIO [IEPCOHAA.

37 NHCTpyMEHTHI O01)KETUPOBAHUS 3aTPaT Ha Pa3BUTHE MEPCOHAIA.

OO0pazel npakTUYECKOro 3aJaHus K 3adery no aucuuivinie «KaapoBas MOJUTHKA U KaJpoBOe

IUIaHUPOBaHKe» TpecTasicH B [Ipunoxenuu 8 (hopmupyemsie komnerenimu [1K-1, ITK-7)

6.4. MeToguuecKkue MaTepuaJibl, ONpeae/siiomme Npoueaypbl OeHMBAHNS 3HAHUM, YMEHUI,

HaABBIKOB U (H.J'IP[) ONbITa J€ATCJIbHOCTH, XaPAaKTCPU3YIOIIME 3TAIlbI (1)0pMI/IpOBaHI/Iﬂ KOMIIeTEeHI M it

[Tponienypa orieHUBaHUS 3HAHHUM, YMEHUM, HABBIKOB U (MJIM) ONBITA IEATETLHOCTH 00yUYatOIIUXCs

no gucuuruinHe «KazpoBas monuTHKa M KaJpoBOE€ IUIAHMPOBAHME» OCHOBaHA HA HCIOJIb30BaHUU
[TonoxxeHus o OalabHOW M PEUTHMHTOBOM cHUCTeMax OLIGHMBAHMS, MNPUHATOW B MHCTUTYTE, U
TEXHOJIOTMYECKOU KapThl JUCIUIIINHBL.

Ne i/ Iloxka3aTeqy OLHEHUBAHUSA HIxkana

OILICHUBAHUA

Texkymuii KOHTPOJIb

1 [Toceuienue u padboTa Ha JEKIUOHHBIX U IPAKTUUECKUX 3aHATHUSIX 0-35
(cobecenoBanme, KOHTPOIbHAs pabOTa, KPYTIIBIA CTOM U AUCKYCCHUS)
2 ITuceMeHHOE 3aganue (pedepar) 0-25
3 [IpakTHyeckoe 3aganne (Keic) 0-50
Umo2o mexywuti KOHMpPOJib 75
IIpomMeskyTOUHASI aTTECTALUS
4 |I/ITOFOBa$I pabora 25
Umozco npomesicymounas ammecmayus 25
HUTOI'O no aucuuninae 100

MaxkcuMansHO€E KOu4decTBo 0amroB 1o aucuurumae — 100.
MakcumanbHOE KOJIMYECTBO OAJIJIOB TI0 pe3ybTaTaM TEKYIIETO KOHTPOJS — /5.
MaxkcuMaILHOE KOJIUYECTBO 0AJJIOB Ha dK3aMeHe — 25.

VYpoBeHb  MOJArOTOBIEHHOCTH  OOY4YaroOLIErocs COOTBETCTBYET TPEXYPOBHEBOH  OLIEHKE

KOMIIETEHIIUM B 3aBUCUMOCTH OT Ha6paHHOFO KOJINYECTBa 0AJLJIOB I10 JUCHUIIIINHEC.

YpoBeHb OBJIACHUS

IHoporosbIiii IIpoaBuHYTHIMH IIpeBocxoaHbIi
YPOBEHb YPOBEHb YPOBEeHb
HaOpantbie 50-69 70-85 86-100
0a/JIbI




[IIkama MTOrOBBIX OLEHOK YCIIEBAEMOCTH IO gucuuiuimHe «KaapoBas monuTHKa M KaapoBoe
IUTAaHUPOBaHUE» COOTBETCTBYeT [loymokeHHIo o OaTbHOW M PEHTHHIOBOM CHUCTEMax OIICHMBAHUS H
OTpa)kCHa B TEXHOJIOTMYECKON KapTe JUCLIUILINHBIL.

3auér
KoumnuectBo 0a/1;10B Ouenka
50-100 3aYTEHO
0-49 HE 3a4TEHO
DK3aMeH
KoumuectBo 0a/s10B Ouenka
86-100 OTJINIHO
70-85 XOPOIIIO
50-69 YIIOBJIETBOPUTEIHHO
0-49 HEY/IOBJICTBOPUTEITHHO

7. IEPEYEHDb OCHOBHOM M JONOJIHUTEJBHOMW YYEBHOM JUTEPATYPBI,
HEOBXOJIUMOMU J1Jis1 OCBOEHUSA AU CHUIIJINHBI
OcHosHnas numepamypa:

. 1. Kpacnosa C. B., bykaruna E. I'. Ynpasnenue nepconaiom [ D1€KTpOHHBIA peCypc |: IPaKTHKYM.
- Momkap-Omna: [ToBo/mKCKUM rocyapcTBEHHBIN TeXHOJIornyeckuit yuusepeuret, 2020. - 90 c. — Pexum
nocryma: https://biblioclub.ru/index.php?page=book&id=612642

2. Emnmkun WM. A., Hlamupo C. A. Crparerus ynpasicHHs 4YeJIOBEUYECKHMMH pecypcaMu
[DnexTpoHHbI pecypc]: yueObHoe mocodue. - MockBa, bepnun: Iupekr-Menua, 2019. - 121 ¢. — Pexxum
nocryma: https://biblioclub.ru/index.php?page=book&id=500045

3. Heitneka, A. B. Yrpasienue nepcoHajaoM opranuzanuu: yueouuk / A. B. [leitneka. — 3-e usn.,
ctep. — Mocksa: Jlamkos u K°, 2022. — 288 c.: ui., Tabn. — (Y4eOHble u3gaHus Juist 6akanaBpoB). — Pexxum
noctyna: https://biblioclub.ru/index.php?page=book&id=684384

4. OCHOBBI Ka/IpOBOIl MOJUTUKU U KaJAPOBOTO IUIAHUPOBAHUA: YU€OHO-METOINYECKOE TOCOOHeE:
[16+] / O. B. Mapkosa, A. b. KonoGeesa, C. A. KapramosB [u ap.]. — Mocksa: [upexr-Menua, 2022. —
200 c.: un., Tabn. — Pexxum noctyna: https://biblioclub.ru/index.php?page=book&id=690377

Jlononnumenvnas numepamypa:

1. Kynemona, H. H. OcHOBBI IPOEKTHOH JEATEILHOCTH B cepe KaJApOBOH MOIUTUKUA OPIaHOB
roCy1apCTBEHHOW © MYyHHIMNAIbHOM Biactu: yuebHoe mocobue: [16+] / H. H. Kynemosa,
C. A. TpsikaHoBa. —  Mocksa: OJIMHTA, 2020. - 54 C.. WJL. —  Pexum
nmocryma:— https://biblioclub.ru/index.php?page=book&id=607470

2. boromonosa T. II., [lonyxmaeB D. A. YmpaBieHue 4YEIOBEYECKMMH pecypcamu: ydeOHOe
nocoOue (Kypc JeKIHi, MpoOIeMHO-TEMAaTHUECKUI KypC, TECTHI U TPAKTHUKO-OPUEHTUPOBAHHBIE 33]JaHNS)
[DnexTpoHHBI pecypc]:yaeOHoe mocodue. - MockBa, bepnun: Qupekr-Meaua, 2019. - 419 c. — Pexxum
nocryma: https://biblioclub.ru/index.php?page=book&id=570245

3. KypnsikoBa A. B. DxoHOMHYECKHE OCHOBBI YIpaBieHHs [DIEKTpOHHBIH pecypc]:yueOHoe
nocobue. - MockBa, bepmuna: Hupexr-Meama, 2021. - 185 c¢. — Pexum pgocryna:
https://biblioclub.ru/index.php?page=book&id=602439

4. CoBpeMeHHBIC aCHEeKThl MapKeTHHra mnepcoHana: ydeOHuk: [16+] / C. A.Kapramos,
A. b. KonobGeesa, JI. A. I'ypukoii [1 ap.]; Akamemusi Tpyaa W coIMaidbHBIX OTHomeHuiu, Kadenpa
HSKOHOMHKH TPYZAA U YIPABICHHS MIEPCOHATIOM SKOHOMHYECKOTo (pakynbTeTa. — Mocksa: upexr-Menua,
2022. — 228 c.: Tabu., ua. — Pexxum pocryma: https://biblioclub.ru/index.php?page=book&id=694511



5. Hanmnuna, E. W. IHHOBanMOHHBIN MEHEKMEHT B YIIPaBJICHUHU MIEPCOHATIOM: y4YeOHUK /
E. N. lanununa, . B. F'openos, f. U. Manukosa. — 3-e u3a. — Mocksa: JlamkoB u K°, 2021. — 208 c.:
ui., TalmI., CXEM. — (YaeOubie W3IaHHS TUTST OakajaBpoOB). — Pexum
nocryma: https://biblioclub.ru/index.php?page=book&id=621626
6. Ilatmacos, O. }O. Mapkerunr nepconana: yueonuk / O. FO. [latnacos. — 3-e u3a., crep. —
Mocksa: JlamkoB u K°, 2021. — 384 c.: wi., tabn. — (Y4yeOHble u3gaHus sl OakanaBpoB). — Pexum
nocryna: https://biblioclub.ru/index.php?page=book&id=684329
8. IEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOAUMBIX JIJIs1 OCBOEHUSA JUCHUITJIMHBI
Huppopmayuonnsie pecypcol 00pazosamenbHOU Opeanu3ayuuL:
. http://www.sibit.sano.ru/ - opurmaneHelii cadT 00pa3oBaTENbHON OpraHU3aIHH.
. http://do.sano.ru - cucrema aucranmuonsoro ooyuenus Moodle (CJIO Moodle).
. http://www.ksrf.ru - Caiit Koucturynmonaoro Cyna Poccuiickoit @enepanuu.
. http://mpesunent.pd - Caiir [Ipesunenra Poccuiickoii deneparum.
. http://www.duma.gov.ru - Caiit I'ocymnapcrBennoit Iymer @enepanpaoro Cobpanus Pd.
. http://www.garant.ru/ - CnpaBounasi npaBoBas cicrema «[ apanr.
. http://www.kadrovik.ru - HanmoHaieHbI# COFO3 KaJPOBHKOB.
. http://www.hr-portal.ru - Coobmiectso HR- MmeHe1x€pOB.
. http://www.diss.rsl.ru/ - Dnexkrponnas oubmuoreka auccepranuii PI'B.

9. METOAUYECKHE YKA3AHUA JIsd OBYYAIOLIUXCSA 11O OCBOEHUIO
JUCHUITTIMHBI

VY4eOnslii 1an Kypca «KaapoBast HOJUTHKA U KaIpOBOE IJIAHUPOBAHKE» MPEANOIaraeT B OCHOBE
U3y4eHHs MIPeMEeTa HCIO0JIb30BaTh JIEKIMOHHBIA MaTepual U OCHOBHBbIE MCTOYHHUKH JIUTEPATyphl, a B
JIOTIOJIHEHUE - IPAKTUYECKUE 3aHATHS, BEIEHUE TETPAAM JIsI KOHCIIEKTOB.

Kpome Tpa uiMoHHbIX JEKIUI 1 CEMUHAPCKUX 3aHATHH (1epeyeHb 1 00beM KOTOPBIX YKa3aHbI)
renecooOpa3Ho B mporecce 00ydeHUs HCIOb30BaTh U aKTHBHBIE (DOPMBI 00yUEHHSL.

ITpumMepHBIii epedeHb akTUBHBIX (hopM 00ydeHus:

1) 6ecenpl U AUCKYyCCUU;

2) KeHChl ¥ MPaKTHUECKUE CUTYAINH;

3) MHIWMBUIyAIbHBIE TBOPUYECKUE 3aJaHNUS;

4) TBOpUECKHE 3a/laHU B IPyIIax;

5) npakTudeckue padboThHI.

Ha nexuusix cTyaeHThl JOJDKHBI MOJYYUTh CUCTEMAaTU3MPOBAHHBIN MaTepual Mo TeMe 3aHsTHUs:
OCHOBHbBIE TMOHATHS U MOJOKEHUS, KIacCu(UKAIMKM W3y4aeMbIX SBJIEHUN M MPOLIECCOB, AITOPUTMBI U
METO/bI Ka/IpOBOT0 IUIaHMpOBaHUsA. Ha OCHOBE JIEKIIMOHHOTO MaTepuana CTYJEHTHI JOJDKHBI HOJTY4YUTh
IpeJICTaBICHUE, HampUMep, O CYIIHOCTHM M BHAAX KaJapOBOM NOJUTHKH, METOAAaX W COJEp)KaHUU
KaJIpOBOT'0O TUIAHUPOBAHMUS.

[IpakTHueckue 3aHATHS MpeAnoyiaratoT Oosee JeTaNbHYI0 MNpPOpabOTKY TEeMbl MO KaXKIOW
u3yyaemMoit npobisieme. st 3Toro pa3paboTaHbl MOJPOOHBIE BOIPOCH], 00CYX/1aeMble Ha MPAKTUYECKUX
3aHATUAX, IPAKTHUECKHUE 3aJjaHMsl, TECTbl U KOHTPOJIbHbIE paOoThl. [Ipy MOAroTOBKE K MpPaKTHYECKUM
3aHATHUAM CIIEAYET aKIeHTUPOBAaTh BHUMAHUE HAa 3HAUUTENbHYIO YaCTh CAaMOCTOSITEIbHON MPAaKTUYEeCKOM
paboThI CTYJIEHTOB.

Ocoboe BHHMMaHHe cleqyeT oOpaTUTh Ha HEOOXOJUMOCTh (OPMHUPOBAHHUA Yy CTYIEHTOB
HE00X0IUMOM podeccHOHATbHON TEPMUHOIOTHH O peAMeTy. OueHb BaKHO, YTOOBI M Ha CEMUHAPCKUX
3aHATUSAX, U B IIpoliecce 00CYXIEHUS MPAKTUYECKUX 337124, TECTOB, CTYACHTHI HAyYMIINCh UCIIOIb30BaTh
HKOHOMUYECKHE TEPMUHBIL, (POPMYIUPOBATH MPOOIEMHBIE BOTIPOCHI.

Kpome sToro, mo temam, KOTOpbIe MperycMaTpPUBAIOT 00s3aTeNbHOE pEIIeHHE MPaKTHUYECKUX
3aJa4, CTYJIEHThI HE TOJIBKO JOJIKHBI OYIyT MpoJenaTh padboTy M0 NpaKTHKE MPUMEHEHUS HOPMaTUBHBIX
JOKYMEHTOB JIJISl MX PELICHHUs, HO ¥ MPOAHAIN3UPOBATH MOJYUYEHHBIE Pe3ylbTaThl (0COOEHHO B Cilydae
HaJIN4MA aIbTEPHATHB MPH PELLICHUH 3aJjad) ¢ TOYKHU 3PEHUS BIUSHUS Ha MIOKA3aTeIN OTYETHOCTH.

Jlnist 6oee yCrenrHOro u3y4eHust Kypca MpernoaaBaTeio CleayeT OCTOSHHO OTChIIAaTh CTYIEHTOB
K yueOHUKaM, IEPHUOANYECKON TIeUaTH.

bonpmioe 3HaueHue Npu MPOBEPKE 3HAHUUM U YMEHHUM NMPUIAETCA TECTUPOBAHUIO U MOATOTOBKE
pedepaToB Mo TeMaM Kypca.

O 00O NO O WN -



AxTuBHBIE (POPMBI CEMHHApOB OTKPHIBAIOT OOJBIINE BO3MOXHOCTH JIJISI TIPOBEPKH YCBOCHUS
TEOPETUIECKOTO U MIPAKTHUECKOTO MaTepuaa.

OcHoBHass yd4eOHas nHWTEparypa, MNpEACTaBICHHAs YYCOHHMKaMH W YYCOHBIMH TIOCOOHMSIMU,
OXBAaTbIBACT BCC pa3aCiibl IPOTpaMMBI ITO AUCITUIIIINHE ((KaI[pOBaﬂ MOJIMTHKA U KaIpOBOC IIJIAaHUPOBAHUC)).
OnHa wm3ydYaercsi CTYJICGHTAMH B IPOIECCE IMOATOTOBKH K CEMHHAPCKHM W MPAKTUYCCKUM 3aHSATHUSM,
sKk3aMeHy. JlomonHuTenbHAs ydeOHas JUTeparypa PeKOMEHAYETCs Ul CaMOCTOSTEIbHON pabOThI IO
MOJIrOTOBKE K CEMHHAPCKUM U TPAKTUYCCKUM 3aHATHSIM, TIPU HAIMCaHUU pedepaTos.

10. COBPEMEHHBIE IMPOGECCUOHAJIBHBIE BA3bI JAHHBIX u
HHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy moOArOTOBKE ¥ TPOBEACHUHM YUYEOHBIX 3aHITHA TIO0 JUCHUIUIMHE CTYACHTAMU W
MIPENOIaBaTeNIIMA  UCIIOJIB3YIOTCSL  CIICAYIOIIME COBPEMEHHBIE Mpo(ecCHOHAIbHBIE 0a3bl JAaHHBIX M
UH(OPMAIMOHHO-CIIPABOYHBIE CHCTEMBI:

1. DnekrponHast OMOIMOTEYHast CUCTeMa «YHMBEPCHTETCKas OMOIMOTEKa OHJIAHH» (IOrOBOp
Ne 109-08/2021 Ha okazaHue YCIYT IO MPEJOCTABICHHUIO JOCTYMA K 3JIEKTPOHHBIM HM3JaHHUSAM 0a30BOM
koekmn  OBC  «YHuBepcuterckas —OuOnmoreka onmaitH» ot 01 centsOps 2021 T
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubnmmoreyHo-uHpopmanuonnas cucrema MPBUC64 (morosop Ne C 2-08 -
20 o mocTaBKe HayYHO-TEXHUYECKOM nmpoayknuu — Cucrembl ABromaTtusanuu budnmorexk UPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOopoil BXoAUT ba3a nanHbIX aekTpoHHOro karanora oudmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CupaBouno-npaBoBas cucrema Koncynbrantllntoc (momomnurensHoe cornamenue Nel k
noroBopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouHas cucrema ['IC Omck.

11. MATEPHAJIbHO-TEXHUYECKOE W TIPOTPAMMHOE OBECHEYEHMHE,
HEOBXOJUMOE JJISI OCYIIECTBJIEHUSI OBPA3OBATEJIBHOI'O MNPOLIEECCA IIO
JTUCHUIJIMHE

Z[J'ISI IMPOBCACHUA y‘Ie6HBIX 3aHATHH MO JUCHUILIAHE HCIOJIB3YIOTCA CICAYIOUIUEC IMOMCIICHUA,
OCHaIlICHHBIC O60py210BaHI/IeM U TCXHUYCCKHUMHU CPCACTBAMU O6y‘IeHI/I${Z

HaumenoBanue yueOHBIX aynuTopuil U momenieHuii| OcHaeHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
JUISL CAaMOCTOSITENIbHON pabOThI CpeICcTBaMU O0y4YeHUs

VYuebnas mebens (17 cronoB, 42 cryna, nocka
MapKepHasi, TpHOyHa, CTOJ U CTYyJ MPEnoJaBaTeis).
MynbsTrmMenuitHoe JEMOHCTPALIMOHHOE
o0opynoBaHue (MPOEKTOpP, 3KpaH, KOMIBIOTEP C
BbIXOZIOM B MHTEpHET, ayJMOKOJOHKH - 2IIT.).
[Iporpammuoe obGecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxykra 00261-
80356- 95595-AA367 (koMMepueckasi IHUIEH3USA,
WHOCTpaHHbIA mpousBoautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z2ZE0903
(kommepueckas TUICH3US, WHOCTpaHHBIN
npousBoautens); Adobe Acrobat Reader, nunensus
freeware; Kaspersky Endpoint Security - Russian
Edition, JTUALIEH3HS No 1356~
181109—064939—827—947 (xomMmepueckas
JUIEH3HS, OTEYECTBEHHBIN mpousBoautens [10);
Skype, Bepcus 8.65 (cBOOOAHO pacrpocTpaHsIieMoe
I1O, wuHOCTpaHHBIN mpou3BoaAMTENb). ObecnedyeH
J0CTYIl K cetu VIHTepHET M B 3JIEKTPOHHYIO
WH(POPMaITMOHHO-00pa30BaTEILHYIO cpeny
OpraHu3aLuu.

MynbsTumenuiinas yueOnas ayauropust Ne 102, nnst
IIPOBEJECHUS 3aHATHM JIEKIMOHHOIO THIIA, 3aHATUI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHITHI),
TPYNIOBBIX  KOHCYJbTallMi,  WHAMBHIYaJIbHBIX
KOHCYJIbTALUH, TEKYILEro KOHTpOJIS,
IIPOMEKYTOUHON  aTTEeCTallUM, TOCYIapCTBEHHOU
WUTOTOBOM aTTECTalluN




MynbsTumenuiinas yaebnas ayautopus Ne 210. mis
IPOBE/ICHUS 3aHATUH JIEKLIMOHHOTO THIA, 3aHATUI
CEMHHApCKOro Tuna (MpaKTUYECKUX 3aHATHIL),

TCPYIIOBBIX  KOHCYJbTAllMi,  WHIUBUIYAIbHBIX
KOHCYJIbTAIIHH, TEKYIIETro KOHTPOJIS,
MIPOMEKYTOUHOM aTTeCTalMu, TOCYAapCTBEHHOU

UTOTOBOU aTTECTALlUU

VYyeOnass mebennp (36 cromoB, 74 cryma, Jocka
MapKepHas, TpuOyHa, CTOJI M CTYJI IperogaBaTess).
MynbsTumMenuitHoe JEMOHCTPALIMOHHOE
obopynoBaHue (MPOCKTOpP, IKPaH, KOMIIBIOTEP C
BbIXOJIOM B MHTEpHET, ayauOKOJIOHKH - SIIT.)
IIporpammuoe obecrneucaue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499ZZE0903
(xommepueckas JIMICH3MS, WHOCTPAHHBIN

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z2ZE0903  (koMMmepueckas  JIMIICH3UA,
MHOCTpaHHBIA mpou3BoauTelns); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Jom.cornamenue Nel (aBTOIpOJIOHTAIN)
(koMMepuecKast JUIICH3HS, OTEYECTBCHHBIH
npousBoauTenn); Adobe Acrobat Reader, murensust
freeware; (cBobGomHo pacmpocrtpansiemoe 110,
MHOCTpaHHbBIN npousBoauTeb) Kaspersky Endpoint
Security - Russian Edition, aummensus  Ne
1356-181109- 064939-827-947  (xommepueckas
JIMIICH3UsI, OTEYECTBEHHBIH mpou3BoautTens [10);

2GIS, JIMIICH3HS freeware (cBOOOIHO
pacnpocTpaHsieMoe I10, OTEYECTBEHHBII
npousBoguTenp). (OOecnedeH JAOCTYIl K  CETH

WNuTepHer M B DIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYI0 Cpeay OpraHU3aliy.

MynbsTumenuiiHas yaebnas ayautopust Ne 211. s
IIPOBE/ICHUS 3aHATUN JIEKUMOHHOTO THWIIA, 3aHATHU
CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATHIN),

TPYIIIOBBIX  KOHCYJIbTAllMd, WHIWBHIYAJIbHBIX
KOHCYJIbTALIUH, TEKYLIETO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTallMH, TOCYAapCTBEHHOU

HUTOTOBOM aTTeCTalluu

VYuebnas mebenb (27 cTo0B, 54 cryna, MapkepHas
JIOCKa, TpUOyHa, CTOJ U CTYJ TMpernojaBaTes).
MynbsTUMeauiiHOe J€MOHCTPAIlMOHHOE
o0opynoBaHue (MPOEKTOP, IKpaH, KOMIIBIOTEP C
BBIXOJIOM B VIHTepHeT, ayAMOKOJOHKH - SIIT.)
[Mporpammuoe obGecnieuenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499ZZE0903
(KOMMep‘IeCKaH JIMIICH3UA, I/IHOCTpaHHHﬁ

npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIUICH3MS,
WHOCTpaHHBIA mpousBoauTenb); Consultant Plus -

Jorosop 11/01-09 oT 01.09.2009 I.
Jlom.cornameHnue Nel (aBTOMpOJIOHTAIIHSA);
(komMepueckast JIMIICH3NS, OTE€YECTBEHHBII

npousBoautein); Adobe Acrobat Reader, nunen3us
freeware; Kaspersky Endpoint Security - Russian

Edition, JIALIEH3HS No 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oreuecTBeHHBIH  mpom3BoautTenb 110); 2GIS,

nunensus freeware (cBOOOIHO pacmpocTpaHsieMoe
ITO, oreuyecTBeHHBIN Npou3BOaUTENH). ObecneueH
NOCTYIl K ceTd VIHTepHET M B 3JIEKTPOHHYIO
HH(pOPMaITMOHHO-00pa30BaTEILHYIO cpeny
OpraHu3aLuu.




VYuebnas aymutopust Ne 301. i mpoBeneHus
3aHATHHI JICKIIMOHHOTO TUIIA, 3aHSTUU
CEeMHUHApPCKOTo THMa (MPaKTUYECKHX 3aHSATHH),
CPYIIOBBIX  KOHCYJbTAIlMH,  WHIMBHUIYaJIbHBIX
KOHCYJIbTALIUH, TEKYLLIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTAallUH, TOCYJapCTBEHHON
WUTOTOBOM aTTeCTaluu

VYyebnas mebens (15 cronos, 30 cTynbeB, T0CKa,
TpuOyHa, CTOJI MU CTYJ MperojaaBaTens). Y4eOHO-
HarsaHbIe nocoous. TemaTndeckue MILTFOCTPpALUH

VYueOnass aymuropus Ne 302. mis mpoBeneHUs
3aHATUN JIEKIIMOHHOI'O TUIIA, 3aHATUI
CEeMUHApPCKOro TUHa (IMPaKkTUYECKUX 3aHATUH),
IPYIIOBBIX  KOHCYJNbTAllMd,  WHJIWBUAYaJIbHBIX
KOHCYJIbTAIIUH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM aTTeCTalluM, TOCYJapCTBEHHON
WTOrOBOM aTTECTaLlMU

VYuebnas mebens (15 cromos, 30 cTynbeB, J0cCKa
MapKepHasi, TpUOyHa, CTOJI U CTYJ IIPETOo/1aBaTeIs).
V4eOHO-HarIaHbIE nocoowus. TemaTnueckue
WJUTIOCTPALIIHA

VYueOnas aymuropus Ne 303. s mpoBeneHUS
3aHATUN JICKIIUOHHOTO TUIIA, 3aHATUN
CEMHHApCKOro Tuma (IPaKTUYECKUX 3aHATUN),
TPYONOBBIX  KOHCYJIbTALMNA,  WHIUBUAYAIbHBIX
KOHCYJIbTalHM, TEKYILEro KOHTPOJIS,
MPOMEXKYTOUHOM aTTecTalud, TroCyAapCTBEHHOM
WTOrOBOM aTTECTalNKU

Yuebnas mebens (15 cronos, 30 cTynbeB, q0CKa
MapKepHasi, TpuOyHa, CTOJI U CTYJ IIPETo1aBaTes).
Y4eOHO-HArIAaHeIe  ITOCOOUS. Temaruueckue
WJUTFOCTPAIUN

MynbTumenniinas yuebHas aynutopust Ne 304. mis
IIPOBEICHUS 3aHATUN JIEKIUOHHOTO THIA, 3aHATUI

CEMMHApCKOro THMa (MPaKTUYECKUX 3aHATUH),
IPYIIIOBBIX  KOHCYNbTAalMd, HWHJIWBHUAYaJIbHBIX
KOHCYJIbTALIUH, TEKYLIETO KOHTpOJI,

MPOMEXKYTOYHOM  aTTECTAIUH,
WUTOrOBOM aTTECTaLMU

rOCyJ1IapCTBEHHOM

Yuebnass mebens (22 croma, 44 cryna, 1Iocka
MapKepHas, TpUOyHa, CTOJI U CTYJ IpernoaaBares).
Mynberumenuiitnoe  obopynoBanue  (IIPOEKTOP,
9KpaH, KOMIBIOTEp C BbIXOJOM B HHTepHer,
KOJIOHKH - 2 MT.). Y4eOHO- HaryigHble MOCcoOus.
Tematnueckue  wumocTpauuu.  [IporpammHoe
obecnieuenne: Microsoft Windows 10 momarniass
st onHoro s3eika, ID mpomykra: 00327-30584-
64564- AAOEM; (kxommepueckass JHIICH3HA,
WHOCTpaHHbIA mpou3BoauTens) Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7ZE0903
(komMMepuecKast JUTICH3US, WHOCTPaHHBIN
npousBoauTens); Consultant Plus - Torosop 11/01 -
09 ot 01.09.2009 r. J[om.cormamenue Nel
(aBromposioHramnus) (KoMMepyecKas — JIMIIECH3Us,
oTedecTBEeHHbIH mpomsBoautens [10);  Adobe
Acrobat Reader, munensus freeware (cBoOomHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, munensus Ne 1356-181109-
064939-827-947;,  2GIS, munensus freeware
(cBoOomHO pacmpoctpansemoe [10, oTedecTBEHHBIN
npousBoauTens). OOecmedeH JOCTYIl K CETH
NuTepHeT W B DJICKTPOHHYIO HWH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.




Jlaboparopus COIMAIbHO-TYMaHUTapPHBIX
qucuuuimH Ne 307, nnd npoBeNeHUsS 3aHSATUN
JIEKIIMOHHOTO THIIA, 3aHATHN CEeMHHApCKOTo THUIa
(MpaKTUYECKUX 3aHATHH W Ja0OpaTOPHBIX PadOT),
TPYNINOBBIX  KOHCYJIBTALUW,  WHAWNBUIYAIbHBIX
KOHCYJIbTAIIHH, TEKYILEro KOHTPOJIS,
IIPOMEKYTOUYHOM  aTTECTallMd, TIOCYAapCTBEHHOU
UTOTOBOM aTTECTAIINU.

VYuebnas mebenb (26 cronoB, 52 cTyna, I0CKa
MapKepHasi, TpUOyHa, CTOJ U CTYJI MPENOIaBATENS).
MynpTuMenunitHoe  obopymoBaHue  (IMPOEKTOD,
JKpaH, KOMIBIOTEp ¢ BBIXOJOM B HHTEpHeT,
KOJIOHKH - 2 MT.). Y4eOHO- HarJsIHbIe MOCOOHS.
Temarnueckue  wuroctpanuu.  [IporpamMMHoe
obecrieuenue: Microsoft Windows 7 Professional
Russian, Number License: 61555010 OPEN
91563139ZZE1502 (komMmepueckass  JIMIICH3US,
MHOCTpaHHbId mpou3Boautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 619604992ZE0903
(xommepueckas JTUIEH3US, MHOCTpaHHbBIN
npousBoauTels); Consultant Plus - Torosop 11/01 -
09 or 01.09.2009 r. Jon.cormamenue Nel
(aBTOmposoHranusi) (KOMMepYeckas — JIMICH3US,
oTeuecTBEeHHbIH mnpomsBoautens [10);  Adobe
Acrobat Reader, nuuensust freeware; Kaspersky
Endpoint Security — Russian Edition, mumensus
Ne 1356-181109-064939-827-947  (kommepUeckas
JUIEH3Us, OTeUeCTBEHHBIH mpousBoautens [10);
2GIS, JIMIICH3HS freeware (cBOOOIHO
pacmpocTpaHsiemMoe I10, OTEUYECTBEHHBIN
npou3BoauTens). OOecnedeH JOCTYym K  CETH
HNuTepHer M B DIEKTPOHHYIO HMH(OPMAIIOHHO-
00pa30BaTeIbHYIO Cpey OpraHU3aIiH.

JlaGopatopus ynpaBiaeHueckux aucturiand Ne 309.
JUIsL TIPOBEJIEHUS 3aHATUH JIEKIIMOHHOTO THIIA,
3aHATUH  CEeMHUHApCKOro Tuma (TMPaKTHUYECKUX
3aHATHH W 71a00paTOpHBIX padoT), TPYNIOBHIX
KOHCYJIbTallUi, WHAMBUIYAJIbHBIX KOHCYJbTAIHM,
TEKYIIEro KOHTPOJIsI, IPOMEXYTOUHOHN aTTecTalu,
roCy/1apCTBEHHON UTOTOBOM aTTeCTallun

Vuebnas wmebens (21 crom, 42 cryma, 1nocka
MapkepHas, TpuOyHa, CTelax, CTON M CTYIH
npenojasatens). MynpTumeauitHoe 000pyaoBaHue
(IpoexTop, 9KpaH, KOMIIBIOTEP, KOJOHKH - 2 IIT.).
VYyebHo-HarsiAHBIE  mocoOusi.  TemaTuueckue
WJLTIOCTPAIIHH. [Iporpammuoe obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(komMMmepueckas JUTICH3US, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499727ZE0903  (komMMepueckas  JHIICH3US,
MHOCTpaHHBIA mpou3BoauTens); Consultant Plus
(xommepueckas TUICH3US, OTEUYECTBEHHBIN
npousBoautens); Adobe Acrobat Reader (cBo6oaHO
pacupocTpaHsieMoe IO, WHOCTPaHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mumensuss Ne  1356-181109-
064939-827-947 (koMMepueckas JUTICH3US,
oTedecTBeHHbIN mpousBoautens); 2GIS (cBoboaHo
pacmpocTpaHsieMoe 10, OTEYECTBEHHBIN
MIPOU3BOJIUTEND).




MynberumenuitHas yueOnast ayauropust Ne 312, mst
MPOBEJICHUS 3aHATUN JIEKIMOHHOIO THUIA, 3aHSITUH
CEMHHApPCKOro Tumna (MPaKTUYECKUX 3aHATHIL),
TCPYIIOBBIX  KOHCYJIbTAllMH,  WHIUBUIYAIbHBIX
KOHCYJIbTALIUH, TEKYLIEro KOHTpOJIS,
IIPOMEKYTOUYHOM ~aTTECTalMd, TIOCYAapCTBEHHOU
WUTOTOBOM aTTeCTaluu

VYuebnas mebenb (50 cromnos, 100 crynbeB, mocka
MapKepHasi, TpuOyHa, CTOJI U CTYJI MPernojaBares);
MynpTumMenuitHoe  obopymoBaHue  (IMPOEKTOD,
9KpaH, KOMIBIOTEp, KOJOHKH - 2 IT.). Y4eOHO-
HarsiIHbIe TocoOust. TeMaTHuecKue HILTIOCTPALINH.
[Mporpammuoe obecneuenne: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z77E0903
(komMMepueckas JIMLIEH3U, WHOCTPAHHbBIN

npousBoauteis); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499ZZE0903 (kommepueckas  JIUICH3MS,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus -
JloroBop 11/01-09 oT 01.09.2009 r.
Jomn.cornamenre Nel (aBromposonramnus); Adobe
Acrobat Reader, nuuensus freeware; Kaspersky
Endpoint Security - Russian Edition, numensus
Ne 1356-181109-064939-827-947  (koMmepueckas
JIMIICH3UsI, OTEYECTBEHHBIH mpou3Boautenb [10);

2GIS, JIMIICH3HS freeware (cBOOOIHO
pacnpocTpaHsieMoe I10, OTEYECTBEHHBIN
npou3BoauTens) OOecmeyeH JOCTYm K CETH

WNHTepHer M B DSIEKTPOHHYIO HH(DOPMAIIMOHHO-
o0pa30BaTeNbHYIO0 Cpeay OpraHu3aly.

MynbTumenniinas yuebnas aynutopust Ne 422. nns
IIPOBEICHUS 3aHATUN JIEKIIMOHHOTO THIIA, 3aHITHI
CEMMHApCKOro THUMa (MPaKkTUYECKUX 3aHATHIN),
TPYNNOBBIX  KOHCYNbTALIUM,  HHIAUBUAYAIbHBIX
KOHCYJIbTalH, TEKYILErO KOHTpOJI,
IIPOMEKYTOUYHOM aTTECTallMH, TOCYAapCTBEHHOU
UTOTOBOW aTTECTAllUU

VYyebnas mebens (18 cronos, 36 cTylnbeB, TOCKa
MapKepHas, TpuOyHa, mmKkad, CTOI U CTy]
IpenojaBaTesns). MyneTumeauitHoe
JEMOHCTPAIIMOHHOE 000pyI0BaHUE (MHTEPAKTUBHAS
JIOCKa, KOMITBIOTEp C BBIXOJIOM B HHTEpHET, 2
aynuokononku). [IporpammuHoe  obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 9156313977E1502
(komMMmepueckas JIALIEH3HS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499727ZE0903  (komMMepueckas  JIHIICH3US,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus -

Horosop  11/01  -09 ot 01.09.2009 .
Jon.cornamenne Nel (aBTOIPOJIOHTALIMS)
(xoMMepueckast JULEH3US, OTEUYECTBEHHBIN

npousBoautens I10); Adobe Acrobat Reader,
nmuuensust freeware (cBoOOAHO pacmpocTpaHseMoe
IO, wuHOCTpaHHBIH mpou3BOIUTEND); Kaspersky
Endpoint Security - Russian Edition, munensust Ne
1356-181109- 064939-827-947; 2GIS, muueH3us
freeware (cBoOomHO  pacmpoctpansiemoe  [10,
OTE€UYECTBEHHbIH  MpousBojauTenb).  ObecrnieueH
JOCTyl K ceTh VIHTepHET M B DJIEKTPOHHYIO
nH(}OpPMaLIMOHHO-00pa30BaTENbHYIO cpeny
OpraHM3aIHH.




Aynutopusa Ne 420. momenieHue g XpaHEHUs U
NpopMIAKTHIECKOTO  OOCTY)XMBaHUSL  y4eOHOTO
000pYyIOBaHUS - KOMITBIOTEPHOTO O0OPYAOBAHUS H
XpaHEHUs 9JIEMEHTOB MYJIbTUMEINITHBIX
nabopaTopuid

Mebenr (4 croma, 4 cTyna, CTEUIaXH),
4 mepcOHaNbHBIX KOMITBIOTEpA ISl CHUCTEMHOTO
aJIMMUHHCTpATOpa, BEIYIIETrO cCreluaanucTa
UH(POPMAITMOHHOTO oT1ena, MHXEHepa-
anekTpoHiuka, 10 cepepoB. IlasnbHas cranuws,
CTeJIaX, 15  IUIAaHIIETHBIX  KOMIIBIOTEPOB,
HAYIIHUKU [T TIMHTAQOHHOTO KaOMHEeTa, 3armacHble
4acTU 111 KOMIIBIOTEPHOI0 000pyA0BaHUS.

Aynutopus Ne 003. momenieHue ajig XpaHEHUs U
NpopHIAKTHIECKOTO  OOCTY)XKMBaHUS  y4eOHOTO
000pyT0BaHUS

CraHOK Ui CBepJIeHUS, YIJIOBas ILIH(OBaIbHAsS
MallrHa, Ha0Opbl CJIEeCapHBIX HMHCTPYMEHTOB IS
oOciy>xuBaHus ya4eOHOro 000py10BaHuUs, 3alIaCHbIE
YacCTH JUISl CTOJIOB M CTYNbeB. CTemiax, MaTeprualbl
JUISL CONIPOBOYK/ICHHS YIeOHOTr 0 Iporecca.

Aynuropus AN CAMOCTOATEIBHOM  pabOThI
CTYAECHTOB No 305. IOMEILICHUE JUIS
CaMOCTOSITENIbHOM paboThl 00yUaIOLIUXCsl, HAYYHO -
HCCJIEI0BATEIBCKON paboTHI oOyyaromuxcs,
KypCOBOTO MPOEKTUPOBAHUS (BBITIOJTHEHU S
KypCOBBIX paboT)

Yyebnas mebenp (10 CcTOIOB OJHOMECTHBIX, 3
KpYIJIBIX CTONa, 27 CTYJBEB, JIOCKa MapKepHas,
nocka nH(popMalMoHHasl, TpuOyHa, CTeIIax - 2 IT.,
CTOJI W CTyNl Tmpenojasaresisi). MyiabTUMEIUHHOE
obopyznoBaHue (IIPOEKTOP, JKpaH, KOMIBIOTEP C
BO3MOXXHOCTBIO TOJKIIOUEHUs K cetn «HTepHeT»
u olecredyeHWeM JOCTyla B  AJIEKTPOHHYIO
nH(OPMAIMOHHO-00Pa30BaATEIHLHYIO cpeny
WNHctutyTa, Kononku - 2 mr.). Hoyroyk DELL - 8
mt. Hoyroyk HP - 2 mr. Ilepconanbubiii
kommnbtotep - 1 mr. CIIC «Koncynprant ILmrocy.
[Tporpammuoe obecreyenne: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269727ZE1912  (xomMmepueckas  JIMILICH3WHS,
MHOCTpaHHBIA Mpou3BoauTenn); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 97574928727E1810
(xommepueckas JTUTEH3US, WHOCTpPaHHBIN
npousBoautens); Consultant Plus - Torosop 11/01-
09 ot 01.09.2009 r. J[omn.cormamenue Nel
(aBrompononranusi); Adobe Acrobat Reader,
munensus freeware (cBoOOmHO pacmpocTpaHseMoe
[1O, wuHOcTpaHHBII mpou3BoauTeNb);, Kaspersky
Endpoint Security — Russian Edition, mumensus
Ne 1356-181109- 064939-827-947; (kommepUeckas
TUIEH3Us, OTEUECTBEHHBIH mpousBoautens [10);

2GIS, JMIIEH3HS freeware. (cBOOOIHO
pacupocTpaHsIeMoe [10, OTEYECTBEHHBIN
npousBoguTenp). OOecnedyeH JOCTY K CETH

WuTepHeT M B DJIEKTPOHHYIO HWH(POPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpelly OpraHU3aINH.




AyauTtopus I CaMOCTOSITEIbHOM

VYuebnas mebens (9 cTonos, 23 cTyna, MsITKas 30Ha).
[lepcoHanbHbIE KOMIBIOTEPHI C BO3MOXHOCTHIO
noakioueHus kK cetu "MHTepHer" u obecneueHneM
JOCTyma B DIJIGKTPOHHYIO  HMH(DOpPMAIMOHHO-
oOpaszoBatenpHyto cpeny MHWuctutyra - 6 ImT.
IIporpammuoe obecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139ZZE1502 (xoMMepdyecKas  JIMIICH3US,
WHOCTpaHHBIN pousBoauTeis); Microsoft Windows
10 Pro Number License 67568455 OPEN
97574928ZZE1810 (xomMMepdyecKas  JIMIICH3US,
WHOCTpaHHBIA mpou3BoauTens); Microsoft Office

pabotei[2007 standart Win32 Russian, Number License

ctyneHToB Ne 413. 6ubnuoreka (untanpHbINA 3an),[42024141 OPEN 619604997ZE0903

IIOMCIICHHUEC JUIsA CaMOCTOSITENLHOMN

paboThl [(koMMepueckas JUICH3US, MHOCTpPaHHBIN

00yJaroImuxcs, HAYYHO-KMCCIIeI0BaTEIbCKOM |Tpon3BoauTeis); Microsoft Office Standart 2019

paboThI oOyJaromuxcs,

kypcoBoro|Number License 67568455 OPEN
MPOEKTUPOBAHUS (BBITOJIHEHHS KyPCOBBIX paboT)

97574928ZZE1810  (xoMMepyecKkas  JIMIICH3HUS,
MHOCTpaHHBIA mpousBoauTenb); Consultant Plus
(komMmepueckas TUTICH3US, OTEYECCTBCHHBIN
npousBoauTens); Adobe Acrobat Reader (cBo6omno
pacrpocTpaHsieMoe I10, UHOCTPaHHBIN
npousBoauTens); Kaspersky Endpoint Security -
Russian Edition, JIULIEH3HS Ne
1356-181109-064939—827—947  (komMMepuecKas
JUICH3US, OTCUECTBEHHBIN Mpou3BOAUTENb); 2GIS
(cBoOOaHO pacmpocTpansemoe I10, oTedecTBEeHHBII
npousBoguTens). (OOecredeH JOOCTyn K  CETH
NHTepHer W B DSJEKTPOHHYIO HH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpey OpraHU3aIiH.

Z[J'ISI IMPOBECACHUA y‘le6H]’:>IX 3aHATHH MO JUCLUMIIINHE HCIOJIB3YIOTCA CICAYIOINNE KOMIUJICKTBI
JIUIICH3UMOHHOI'O H CBO6OI[H0 pacrnpocTpaHiacMoro mnporpaMMHOro 06GCH6‘~IGHI/I$I, B TOM 4YHCIJIC

OTCYCCTBCHHOT'O ITPOU3BOACTBA:

HaunmenoBaunue

OcHoBaume Onucanue

Consultant Plus

Jon.cornamenue Nel k norosopy
Ne 11/01-09 ot 01.09.2009

OCC KoncynpTant+

1C8.2

AKT nprema-nepeaadn
13/00000000901 ot 27.02.2013 .

Kondurypauus "3apruiara u
VYnpasnenue Ilepconanom”,
penakuus 2.5

Microsoft Office Professional Plus
2013

Open License 62668528

ITakeT 351IeKTPOHHBIX
PEAAKTOPOB

Microsoft Office Standard 2016

Open License 66020759

[TakeT 371eKTPOHHBIX
pEeAaKTOpOB

Microsoft Office Standard 2013

Open License 637269920

[TakeT 371eKTPOHHBIX
pEeAaKTOpOB

Microsoft Office Standard 2007

Open License 42024141

[TakeT 31eKTPOHHBIX
pEenaKkTopoB

Adobe Acrobat Reader

ITakeT mporpamm s
CO3aHHS U IPOCMOTpa
AJIEKTPOHHBIX MyOIMKaUN

B (opmate PDF

Freeware




12. CPEACTBA AJAITAIMH ITPENIOJABAHHUA  JUCHUIVIMHBI K
INOTPEBHOCTAM JIMII C OI'PAHUYEHHBIMMU BO3MOXKHOCTAMHU 310POBbA U
HNHBAJINJIOB

B ciyuae HeoOXoAMMOCTH, OOYHYAIOIIMMCS M3 YUCIA JIUI C OrPaHUYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBbSI ¥ MHBAIUAOB (110 3asBICHHIO OOYYArOIIErocs) MOTYT NpEJIaraTthCsi OJIHU U3 CIEIYIOIINX
BapUaHTOB BOCTIPUATHS MH(DOPMAINH C YUETOM UX MHIMBHIYaTbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH,
B TOM YHCJIC C IPUMEHEHHEM DJICKTPOHHOT'O O0YYCHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHH:

- IS ML ¢ HapYIICHUSIMH 3pEHHUS: B MEeYaTHOH (opMme yBEIHMUYEHHBIM MIPUPTOM; B Gopme
3JIEKTPOHHOTO JOKYMEHTa; B ¢opme ayauodaiina (mepeBoj; yueOHBIX MaTepHaioB B ayauodopmar); B
nedyaTHOH Qopme Ha sa3pike  bpaiinsg; MHAMBHIYyaJdbHBIE KOHCYJNBTAMM C TMPHUBJICUYCHHEM
TUQIIOCYPIOTICPEBOAUNKA; MHIUBUAYAIbHBIC 33/I1aHUSI M KOHCYJIbTAIIH.

- JUISL JIUI] C HapYIICHUSIMHU CIIyXa: B TeYaTHOH ¢opme; B (OpMe IJIEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIbI C CYyOTHUTPAMK; WHAWBUIYAIbHBIC KOHCYJIBTAIIMH C IPUBICYCHUEM CYpAOTICPEBOIIHKA;
WH/IMBUYyaJIbHBIC 33aJ]aHNUS U KOHCYJIbTALIUH.

- IS JIMII C HAapyHIICHWSMU ONOPHOIBHUTaTEeNILHOTO almaparta: B medatHor ¢opme; B (opme
AIIEKTPOHHOTO IOKYMEHTa; B (hopMe ayanodaiina; HHINBUIYaIbHBIEC 3aJaHUS U KOHCYJIbTAIHH.

[Ipu mpoBeneHUM MPOLEAYPHl OIICHUBAaHUS PE3YJIbTATOB OOYYCHHS WHBAIMIOB W JIMI[ C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/TOPOBbS ITPEYCMATPUBACTCS UCTIONB30BAHUE TEXHUYECKUX CPEJICTB,
HEOOXOJMMBIX UM B CBSI3M C WX HHIUBUAYAIbHBIMH OCOOCHHOCTSMH. DTH CpPEACTBa MOTYT OBITh
NPEOCTABIICHBI BY30M WJIM MOTYT HMCIIOJIb30BaThCsl COOCTBEHHBIE TeXHUYEeCKHe cpeacra. [IpoBenenne
IPOIIeIypPhl OIICHUBAHUS PE3YJIbTATOB 00YUEHUSI MHBAIMU/IOB U JIMIl C OTPaHUYCHHBIMU BO3MOYKHOCTSIMHU
3JI0POBBSI IOMTYCKAETCS C MUCIOIB30BAHNEM TMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HEOOXOAMMOCTH WHBAIWIAM W JIMIIAM C OIPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBbSI
IPEOCTABIISICTCS JOMOJHUTEIHFHOE BPEMS JIJIsl TOATOTOBKH OTBETA HA BBITIOJIHEHUE 3a/IaHUH TEKYIETO
KoHTpoJs. [Ipolieaypa npoBeAeHUsI MPOMEXKYTOYHOM aTTECTAlMU Il 00YUYAIOIIUXCSI C OTPAaHHYCHHBIMH
BO3MOXKHOCTSIMH 3/I0pPOBBSI M 00YYarOIUXCsl WHBAINOB YCTAHABIMBACTCS C YYETOM MHIUBUIYAIBHBIX
ncuxoduznueckux ocoOeHHocTel. IIpoMexyTouyHast aTTecTalMs MOXET HPOBOJUTHCS B HECKOJBKO
ATAIoB.



[Tpunoxenue 1

TexHogornueckas KapTa THCHUIIIMHBI

HaumMmeHoBaHNe TUCHMILIAHBI Kanposas nmonuTuka u KaJipoBoe IJIaHUPOBAHUE
KonnuecTBO 3a4€THBIX €QWHHUILL 4
dopma MPOMEKYTOUHOU aTTECTAUHU DK3aMeH
No Bujabl yueOHoil 1eATeIbHOCTH dopma Baiabl
B CTYJIEHTOB OTYETHOCTH (MakcuMyMm)

Texynmii KOHTPOJIb

[Tocemenue 1 padoTa Ha JIEKITUOHHBIX W TPAKTHYECKUX
1 |3amatusx (cobecemoBaHHMe, KOHTpOJIbHAs paboTa,
KPYTJIBIA CTOJ M TUCKYCCHSI)

2 |BemmonHeHue nucbMeHHOro 3aganus (pedepar) [TuceMenHas pabora
3 [BeimonHeHue npakTHueckoro 3ajgaHus (Keic) ITuceMeHHas padora
IIpomMesxyTOUYHAs aTTECTAlUS
4  |BbImogHEHHE UTOTOBOM pabOTHI Hrorosas pabota, Tect
HToro mo fucuMIJINHE: 100
« » 20 T.
[IpenonaBaTens /

(yd. cTeneHs, y4. 3BaHue, TomkHOCTh, PUO npenonaBaress) Ioanuce



[Tpunoxenue 2
IIpakTnyeckoe 3ansaTHe (Aen0Bas urpa) 10-11
HenoBasi urpa « DyHKIUMN YIIPABJIEHUS MEPCOHATIOM»
Hcxoonvle dannvle
[Ipennpustue OO0 «XuMCHHTE3» CEUaTU3UPYETCs HAa BBIITYCKE XUMHUYECKUX CMECeH
U HeTSHOM mpoMblnuieHHOCTH. [lepBoHayabHO BCe BOIPOCHI, CBSI3aHHBIE C YIIpaBlICHHEM
MEPCOHAJIOM, pellall 3aMEeCTUTENh AUPEKTOpa Mo OOIMM BoIpocaM. 3a MOCIeIHUuE TPU roja
YHMCIIEHHOCTh NIEpCOHANIa NpeanpuaTus Bbipocia ¢ 40 1o 95 yenosek. bpuio npuHsTO perieHne
BBECTHU JOJDKHOCTH CHELMANUCTa M0 YNpaBICHHUIO NepcoHaioM. s pa3paboTku JOTKHOCTHON
MHCTPYKIMHU CIEHUATNCTa HEOOXOIUMO BBLACTUTHh Hanbojee 3HauYuMble (DYHKIUHM YIPAaBICHUS
MEPCOHAIOM MPEAIPUITHS.
Xoo oenogotl uepwi:

1 Kaxxnprit ctyneHT camoctostensHo BeiOupaeT 10 pyHKIui u3 yncia npuBeACHHBIX,
KOTOpBIE OH CUMTAET HauboJiee 3HaUNMBIMHU.
2 Crynentsl pa3buBaioTcs Ha Tpymnmbel 1o 4-6 dyenmoBek. B xozme rpymmoBoro

obcyxaeHus: (popmupyercss o0 CNUCOK M3 Haubojee 3HAYUMBIX, 10 MHEHHIO TPYIIIIHI,
(YHKUIMI ¥ BBITIOJIHACTCS UX PAH)KUPOBAHHUE C MCIIOJIb30BAHHEM METO/1a MOMAPHBIX CPAaBHEHUH.
3 B 3axirouenue kaxxaas TpyImna jaejaeT JOKIaa 10 pe3ysibTaTaM CBOEH paOOThI.
DyYHKYUU YNpasIeHUus NepCcoHAIOM

1 Pa3zpaboTka cTparerun ynpaBieHHs TEPCOHATIOM.
2 Pa3paboTka kagpoBOW MOTUTUKH.
3 [TnanupoBaHue KaapoBOi PabOTHI.
4 [IpuBnedenue u 0oT60p pabOUYMX U CIIEUATUCTOB TpeOyeMoil KBanudukanuu
5 AHanu3  KaApoBOr0  MOTEHUWANa, MPOTHO3UPOBAHWE U  OMNPECIICHUE
NoTpeOHOCTH B IEPCOHAIE.
6 [Tognepxanue MAENOBBIX CBsI3ed CO CIIyKOamMH 3aHIATOCTH W APYTHMH
MCTOYHHKAMHU MTPUBJICYCHUS TIEpCOHAIA.
7 [InanupoBaHue, opraHu3alus W KOHTPOJb MOJATOTOBKH, MEPENOATrOTOBKU U
MOBBIIICHUS KBaTU(PUKAIIUU TIEPCOHATIA.
8 KommiekToBaHue opranuzanny KajpaMu ¢ y4eTOM NEPCIEKTUB €€ Pa3BUTHSL.
9 Ananu3 mnpodeccHoHaNbHOr0, BO3PACTHOTO M 00pa30BAaTENbHOTO COCTaBa
nepcoHana.
10 Ornenka mpodeccHoHANBHBIX, JETOBBIX U JUYHOCTHBIX KadueCTB PaOOTHHKOB C
LEeJIbI0 PAIIMOHATILHOTO UX HCIIOIb30BaHUS.
11 ATTecTanus nepcoHania.
12 Co3manwe  ycloBHM i1 HamOoJiee  TOJTHOTO  HWCIOJIB30BAaHUA |
podeCCHOHATBLHOTO POCTa PAOOTHHUKOB.
13 [InaHnnpoBaHue AEIOBOUM Kapbephl.
14 VYyacTue B pa3paboTKe ITaTHOTO paCHHCaHUs OpraHU3alllu.
15 Opranuzanus yuera ABUKECHUS IepcoHaa.
16 W3ydenue npuurH TEKy4ecTH MEpcoHasa U pa3paboTka Mep Mo €€ CHIKEHUIO
17 Odopmienue npuema, epeBoia U yBOJbHEHHS pAOOTHHKOB.
18 Hopmuposanue tpyna.
19 MoTuBanus ¥ CTUMYJIMPOBAHUE TPYa paOOTHUKOB.
20 Pa3paboTka u cOBEpIICHCTBOBAHUE CUCTEMBI OILIATHI TPYIa.
21 [Ipodopuentanronnas padora.
22 ®opMUpOBaHKE TPYNIIOBBIX U IMYHOCTHBIX B3AMMOOTHOIIICHHH.
23 Opranm3anys MpoPecCHOHATBPHOW U COIMAIbHO-TICUXOJIOTHYECKON aJIanTaiii
HOBBIX pPaOOTHHKOB.
24 [Tox6op u paccTaHOBKA KaJpPOB.
25 dopmMupoBaHHe pe3epBa KaJApoB U 00ydYeHHUE MePCOHAIA.

26 [IpuMeHeHne TPAKTUYECKON COIUOJIOTHH B (OPMHUPOBAHWH W BOCIIHUTAHUH



TPYJIOBOI'O KOJJIEKTHUBA

27 JlnarHocTuKa COLMaIbHO-TICUXO0JIOTUYECKOr0 KJIMMaTa B OPraHU3aliH.

28 Pa3paboTtka u mpuMeHEHHWE COBPEMEHHOTO CTHJISI W METOAOB YIIpaBJICHUS
IIEPCOHAJIOM.

29 Hcnonp3oBanre KOMIBIOTEPHOW TEXHUKH B KaJpOBOM padoTe.

30 [IpumeHeHne 3aKOHOB O TpYJE, PEUIEHHE IPaBOBBIX BOIPOCOB B TPYAOBBIX
OTHOUICHUSIX.

31 VYnpaBiaeHue COUMAIBHBIMA WM MPOU3BOJACTBEHHBIMH  KOH(MJIMKTaMU U
CTpeccaMu.

32 VYyacte B obOecrieueHUH O€30MACHBIX YCIOBHHM TpyJAa, SKOHOMHYECKOH U
nH(pOpPMaIMOHHOM 0€30MMacCHOCTH.

33 Opranuzanys paboTsl C yBOJIbHAIOIUMHCS PAOOTHUKAMH.

34 Bepnenue yyera IMYHBIX J€.

Memoo nonapnulx cpasHenul
[Ipu monmapHOM cpaBHEHMHM (QYHKUUH Kaxabli SKcmepT (Y4acTHHK JEIOBOM UTPHI) B
COOTBETCTBYIOIICH siuelike Tabmuibl (Tabnuma 3) cTaBuT: 2 Oaijia, eclid CYMTAaeT (PYHKIUIO B
cTpoke Oosee 3HaUMMOi1; 0 0aJII0B — MeHee 3HaYUMOH; 1 6a—3HauuMoCTh (YHKIMNA OAMHAKOBA.
Tabmmma 1 — Marpuiia nomapHbIX CpaBHEHHH (YHKITUT

Ne HaunmenoBanue CymmapHoe
byHK- byHKIMI 3HAYCHHUE,
003078 OasIBl
1
2
3
4
5
6
7
8
9
10
Hroro:

Jlnst Kak7oro sKcrepra (yd4acTHHMKA JEJIOBOM UIpbl) CyMMapHble 3Hau€HHsOAJJIOB IO
KaKJI0M QyHKIIUH U3 TaOJUIBI 3aHOCATCS B CBOJIHYIO TaOIHIy 2.

IIpu o00paboTKe MAHHBIX OHKCHEPTHBIX OIEHOK B TabiMIe 2  pacCYUTHIBAETCS
KO3 PUITUEHT YCTOWYMBOCTH 1O KKI0H 13 GyHKIHM 110 hopmyTie:

Kyct = 3max/3min,

rae 3max — MaKCUMaJIbHOE 3HAYEHUE B IKCIIEPTHOM Psiy,3Mmin — MUHUMAJIbHOE 3HAYCHHE
B OKCIIEPTHOM DSILLy.

HopmatuHoe 3Hauenne ko puimenta yCTORIMBOCTH PaBHO 2.

Ecnmu  paccuntanubplii  K03()(UIMEHT yCTOWYMBOCTH OLIGHKM (YHKIMU  OOJIbIIe
HOPMAaTUBHOTO, TO B PSAy OKCHEPTHBIX OIEHOK YHalsieTcs JTUO00 MaKCHUMalbHOe, JHO0
MHUHHMaJIbHOE 3HAUCHHE.

I[To ckoppeKTHPOBaHHOMY PSITy CHOBA ITPOBOIUTCS pacdeT KodhdUimeHTa yCTONIMBOCTH.
[Tpu He0OX0AMMOCTH BHOBb yJalsieTcsl TM00 MakCUMallbHOE, JINO0 MHUHUMAJIbHOE 3HAYCHHUE J10
TEX TIOP, MOKA PSABI SKCIIEPTHBIX OIEHOK HE CTAHYT YCTOWYHBBIMH.

B 3akiroueHue paccuumThIBaeTCS CpeiHee apu(MeTHuecKkoe 3HAuYeHHE 3HAYMMOCTHU
KaKI0M (DyHKIMU B OaJlaX M €€ OTHOCHUTENIbHAsI 3HAYMMOCTh (Taduia 2).



Ta6mmia 2 — CBo/iHast MaTpuIla MONAPHBIX CPAaBHEHUHN (PYHKITUHT

Ne
byHKIIUN

Haunmeno-
BaHUE
byHKIMI

Howmepa skcniepToB Kycr. Cpennee OtHOCHUTEIb-
apudmernyec- Hasi
KO€ 3HAa4YEeHHEe, | 3HAYMMOCTh
OaJuIBI byHKIMU

3HaueHus B Oajuiax

0[N N |=|W(N[—

O

—_—
(e

Uroro:




[Tpunoxenue 3
IIpakTHyeckoe 3aHsTHE (pelIeHUe KeiicoB U 3a1a4) 12-13

Keiic 1 «Pa3padoTka nacnopra padodero mecra

Hcxoomnvie oannvle: macnopt (TUIIOBOM MPOEKT) pabodero Mecta pabodyux M CITyXKaIlux
BKJTIIOYAET CIIEAYIOIINE Pa3IeIibl:

1) Ha3HAYeHME U OOIIHE XapaKTePUCTHKH;

2) uiaHUpOBKa pabovero Mecra;

3) dyHkIIMOHANBHBIE 00s13aHHOCTH (OCHOBHBIE DJIEMEHTHI PaOOTHI);

4) pernamMeHTHpYIOIIas JOKYMEHTALU;

5) me6enb, 000pyA0BaHUE M TEXHUUECKHE CPEICTBA;

6) ycnoBus Tpyna;

7) 3arpy3ka pabodero Mecra;

8) ycioBus Tpyaa;

9) omutara Tpyna;

10) oxpaHa Tpyaa U TeXHUKA 0€30MaCHOCTH;

11) conmanbHbIC JTBTOTHI;

12) kputepun 3¢ (HeKTUBHOCTH TpyJa.

Onucanue 3a0anus: pa3paboTaTh MmacmopTa pabouMx MECT MEepPCOHaa Il PEeKJIaMHOTO
arentctBa (PA). B ctpykrype PA: nupekrop, Oyxrantep, CeHaIUCTbl U pabovHe.

[Tpumep nmacnopra pabodero MecTa mpecTaBieH B TaduIe 1.

Tabmuua 1 — IIpumep macnopta paboyero mecta aupekropa OO0 «AIropuT™M»»

HanmenoBanue paznena Onucanue pazuena
Haznauenue u o6mme npeanpustue OO0 «AIropuT™»;
XapaKTEPUCTUKU CTPYKTYpPHOE MOJIpa3ieJIeHuEe — PyKOBOJCTBO;

JOJKHOCTB — IUPEKTOD;
KaTeropus epcoHasga — pyKOBOJUTENb

[TnanupoBka pabovero Cxema paboyero mecra

MecTa

@OyHKIIMOHAIBHBIC VIpaBICHUE CTpPATeTHECH pa3BUTHS, OpraHW3alHs CUCTEMBI
0053aHHOCTH YIIpaBJICHUSA; YIIPABICHUE IEPCOHATIOM U COL[UAIbHBIM Pa3BUTHEM;

yIpaBlieHuEe 3KOHOMUYECKUM pa3BUTHEM; yIIpaBjieHne GuHaHcaMu
U OyXraiarepckuM Y4eToM; YIpaBlICHHE TPYJOM U 3apIUIaToM;

yIpaBJIcHUE MapKETHHTOM n COBITOM; yIpaBJIcHUE
BHGIHHGBKOHOMHHGCKOﬁ ACATCIIBHOCTBIO

Pernamentupytomas yCTaB MPEONPHUATHS, JOTOBOp  yupenurtened; ¢umocodus

JOKyMEHTalUsA NpEeONpUATHsA;, I[IpaBUIa BHYTPEHHETO TPYAOBOIO pacCIOpPsIKa;
MOJIOXKEHWE 00 OoIIaTe TPyAa; MITaTHOE pacucaHue; TOJI0KEHHE O
NoApa3AelICHUsIX; KOHTPaKT TUPEKTOPA; JIOJKHOCTHAS
WHCTPYKIUS AUPEKTOPA; PETIAMEHTHI TPEATPUSITHS

MeGenb, 060pyI0BaHUECH pabouwuii cron 120x80cm — 3 mwmit.;

TEXHUYECKUE CPE/ICTBA ctou aia kommbrorepa 80x80 cm — 1 mit.;

yronok R 80 cm — 1 wt,;
KHWXKHBINA mkad — 1 mrT.;

KpecJo aupekropa — 1 mr.;

KpecJIo JJIsl TOCETUTE- Jie — 3 1IT.;
cTynbs kKabuHeTHsie —10 mT.;

cerd Mertaumaeckuit — 1 .

TexHuueckue cpeacraa IIEPCOHANBHBIN KOMIbIOTEP — 1 IIT.;
KOMMYTATOpP BHYTPEHHEW CBSI3U — | IIT.;
tenedoHHbIH anmnapat (¢pakc) — 1 mr.;
KOHJIUIIMOHEP — OBITOBOM — 1 mmIT.;




MHOKHUTEIbHBIN anmapaT «HP» — 1 mr.

3arpy3ka pabodero Mecta | HOpMaTuBHAs OOLIAs TPYIOEMKOCTh; TPYAOEMKOCTh BBITIOTHEHHS
(HOpMUpOBaHHE) OCHOBHBIX (D)YHKIIMI; IPOU3BOJCTBEHHbIC KOMaHIUPOBKH; OTITYCKa
U perijaMeHTHpyeMble IepephIBBI; HOpMa YIpPaBlIseMOCTH;
KO3 PHUIMEHT paBHOBECHSI 3arPy3KU

YcnoBus Tpyna obmas mwomans — 30 M%; mwiomans Ha 1 COTPYIIHHKA BO BpeMs
OCBellleHHs — 2 M%; CAHUTAPHBIE YCIOBHS — HOPMAIbHbIE; HOPMA
ocemieHHoct — 200 JIk; cpennsisi temnepatypa20°C; ypoBeHb
BIaXXHOCTH — 110 50%; ypoBeHb mryma — He Ooiee 50 16

OmaTa Tpyaa JOJDKHOCTHOM OKJIAJ; IPeMHUsI — eKeroaHast npemusi (00HYC).
OxpaHa Tpyza U TEXHUKA MHCTPYKLUs II0 OXpaHe TpyAd, MHCTPYKLHUS II0 DKCIULyaTaluu
0e3omacHOCTH TEXHUYECKHX CPEICTB, WHCTPYKIHS IO 3JIEKTPOOE30MacHOCTH,

¢dupmenHast oxexaa (KOCTIOM, OOTHMHKHM, pyOalika, TaJCTyK),
CHENOACKIA JUIsl TOCEIICHUsI OOBEKTOB (XajaT, Kacka, Carloru,
OYKH)

CoumanbHbIE JIIOTHI MepCOHAbHBINA aBTOMOOUIL «BA3-2110»; ouepemHOW OTITYCK —
28 KaJleHJapHbIX JHEH; JOMOJHUTENbHBIN OIJIAYMBAEMBbII OTITYCK
— 6 THEH B roay

Kputepun 3 peKTUBHOCTH | POCT YUCTOM MPUOBLTH (TIPOIEHT K MPEABIYIEMY TOAY ),CHIKEHUE
Tpyaa 3aTtpar Ha | pyOJsIb MPOAYKITUHU, pOCT 0OBEMOB MTPOU3BOJICTBA (THIC.
py0., MPOLEHT K MpeablIyleMy TOAy), CHI)KEHHE TEKy4ecTH
pabounx KaapoB (B TPOIEHTaX), POCT KadecTBa MPOMYKIIHH
(cHMXKEHHUE MpoLeHTa Opaka)

Keiic 2

AO «3Be3ga» crenuanu3upyerTcss Ha MOUIMBE OPUTMHAIBHOTO JIOMAIHEr0 TEKCTUIIS.
UucneHHOCTh nepcoHaia 522 yenoBeka, CpeAHUN BO3pacT MO NPEANPUATHIO COCTaBIsAET 54 roja.
Koapduuuent rexyuect — 9%.

KanpoBas nonutuka npeanpusTUs OCHOBBIBAECTCS HA pealn3alluy TAKUX HAINpPaBICHUU,
KaK KaJpoBOE JIEJIOMPOM3BOJCTBO, HAOOp TMepcoHana, OLEHKAa KaJpoBOro IOTEHIHANA
paboOTHUKOB, O0yUeHHUE U pa3BUTHE NIEPCOHANIA, MOTUBALIMS U CTUMYJIHUPOBAHHUE JEATEIbHOCTH.

HenaBHO pyKOBOOUTENIO TOCTYNHJIM CIOyXeOHble 3alHCKH OT PyKOBOAMTENEH
HIDKECTOSIINX TOIpa3/ie]ICHUH ¢ TPOChOOH MOOMPUTH CBOETO MOIIYNHEHHOTO MPEMUECH, APYTron
— IIyTE€BKOM B CAHATOPUH. YIUBISAET TO, YTO B KAXKIOM — CBOM BapuaHT nooupeHus. Ha
NPEANPUSTHHA €CTh HOPMATUBHBIE aKThl, KOTOPbIE IPOMKICHIBAIOT OCHOBBI PA0OTHI C TIEPCOHAIIOM.

Bonpocsl u 3aganus:

1. CocTtaBpTe CHHCOK JOKYMEHTOB, KOTOpbIE JOJDKHBI — PErJIaMEHTHpPOBATh
NEeSTeIbHOCTh MIEpCOHANIa Ha MPEANPUITHH.

2. [Touemy, Ha Baru B3ri1si1, BOSHUKIIM Takue MPOOJIeMbl Ha IPEANpUsSTHH?

3. ChopmynupyiiTe TPUHIUIBI, HAa KOTOPBIX JODKHA OCHOBBIBATHCS KaapoBas
IMOJIMTUKA NPCAIIPUATHUA.

4. [Ipennoxxure BbIXOA U3 CI0KUBILICHUCS CUTYallUH.

Pemenue 3agau
3agaya 1. B Tabnuue npuBeleHbl [aHHBIE IO IUIAHUPYEMOH NPOU3BOACTBEHHON
IPOrpaMMe y4acTKa.
[Ipon3BOACTBEHHAs IPOTPaMMa y4acTKa

Buner pabot KonuuectBo TpynoeMKOCTb, HOPMO-
MTOBTOPEHHUI, €]I. qac
Omnepanus A 755 1,45
Omnepaius b 4750 0,55
Onepanus B 410 2,8




l'omoBoit ¢dona pabodero BpemeHH omHOTO padouero cocrasiser 1380 wacos. Jloms
HE3aIUIaHUPOBAHHBIX paboT — 12%, mpoueHT BbimosHeHue wiaHa — 107%, xo3dduuuent
nepecyera SBOYHOM YHCICHHOCTH B cmucouHyio — 1,1. 3adanue: paccumrtaiiTe IIIaHOBYIO
CIUCOYHYIO YUCIIEHHOCTh Pab0oYnX ydacTKa.

3agaya 2. OnpenenuTh IMJIAHOBYIO YHCICHHOCTb PabOYMX-CIACIBIIMKOB B II€XE, €CIH
W3BECTHBI CJIEAYIONINE TaHHbBIE:

[TokazaTtenu Bunb! pabor
®dpe3epHbIe TokapHbie cOOpOYHBIC
1. TpyAOEMKOCTb TO10BOTO IJIAHOBOTO 10 20 13
o0beMa paboT B 11eXe, ThIC. HOPMO-Yac.
2. IlnanoBbIi KO3 GUITHEHT 1,05 1,2 1,1
BBITNOJIHEHHS] HOPM

I'onoBoii houn Bpemenu oanoro padouero - 1800 u.

3anaya 3. Ha BeInotHEHHE TPOU3BOACTBEHHOM TPOTrPAMMBbI pab0dne-CASTBITNKY TOJKHBI
3arpaTuTh 400 ThIC. HOPMO-4acOB, HOpMa OOCITYKHBaHUS ISl BCIIOMOTATEIbHBIX pado4yux - 5
OCHOBHBIX pabouux mecT. ['o0Bo# GoHI BpeMeHH oHOTO padouero - 1850 gacos. OnpenenuTsb
IUTAHOBYIO YHCJICHHOCTh Pab0YHX, €CIIM TUIAHOBOE BBHIITOJHEHHE HOPM cenbIukaMu - 120%.

3apmaya 4. PaccuuTaTh IMJIAHOBYIO YHCIEHHOCTh YOOPIIMKOB HAa TPEANPHUATHH, T
MMeeTcst 7 OCHOBHBIX 11eX0B 001meil miomanpio 900 M%, 6sToBbIe ToMernenus - 800 M2, 5 KOHTOP
mo 80 M? Kaxmas. Hopma oO0cnyxuBaHus TPOU3BOIACTBEHHBIX IIEXOB - 300Mm?, GBITOBBIX
nomemenuit - 150 Mm%, koHtop - 250M> Ha uenoBeka. PaGoTa IeXOB M OBITKOMOMHATOB -
JIByXCMEHHasi ¢ OOUIMMH BBIXOJHBIMU JHSAMH, KOHTOP - OAHOCMEHHAs, HOMUHAJIbHBIN (HOoHA
pabouero Bpemenu - 306 nHeH, peanbHbIN - 285 THEH.

3anaua S. B 6azucaom roay uncinennocts [T va npeanpusitun coctarisiia 2000 ThIC.
4enoBeK, Obuto TpousBeneHo mnponykiuu Ha 40000 ycn.emuuun. [lmaHoMm mnpemycMOTpeHO
yBeIUYUTh 00beM mpou3BojicTBa 10 48000 ycm.en., mpu pocTe MPOU3BOAUTEIIBHOCTH TPyAa HA
4,5%. Onpenenuts naaHoByro yuciaeHHocTs [T

3agaya 6. B oqHOM U3 11€XOB MPEANPUITHS HEPEPHIBHOTO MPOU3BOJICTBA YCTAHOBJICHO
50 arperaToB, Kax/Iblif U3 KOTOPBIX 0OCTYKHBAET 3BEHO U3 5 4enoBeK. Pesxum paboThI - B 3 CMEHBI
Peanbubrit ong paboyero BpeMeHH onHOTO padouero - 285 muerd B romy. OnpenenuTsb
CIIUCOYHYIO YMCIICHHOCTh pabounx B 1iexe. HomuaansHbiil houg padodero Bpemenu - 306 nHEH.
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Ilpakmuyeckoe 3ausamue NPOBOOUMCSA 6 UHMEPAKMUBHOU ¢hopme, 6 pesyivmame
Op2anu3yemcs aKmusHbulll Oualoe CMyOeHmo8 ¢ npenooasamenem u mexrcoy cooOotl, 4mo
NO0360JI51em PA36USAMb HAGLIKU MENCTUYHOCMHOU KOMMYHUKAYUU U NPUHAMUS DU eHULL:

Cutyanusa 1 «OmmdKu TPpya0yCTpPOiicTBA)

Onucanue cumyayuu

I'madupa Ky3pmuHHuYHA, crienuanucT B 00JIACTU TMCHUXOJIOTUU C MHOTOJIETHUM OIBITOM
paboThl B LIEHTPE COLMAIBHOW 3aIIMTHl HACEJICHUS, YIOBJIECTBOPEHHAS COICP)KAaHUEM CBOETO
TpyJa, HO HEI0BOJIbHAS YPOBHEM €r0 OIUIAThI, pEUIiia MPUHATh MPEATIOKEHUE 0 CMeHE paboThl
Ha JIOJDKHOCTh HAaYalbHUKA OTJENa KaJpoB B KPYIMHONH TOPTOBOM CETH C OKJIAJIOM, B HECKOJIBKO
pa3 OOJBIINM, YEM B LIEHTPE COIL[MAIbHON 3aIUThI HACETICHHUS.

CBOMMU TI0OCAaMU OHA CUMTANIA 3HAHUE MEeJaTOTHKH, ICUXOJIOTUU, MTHOCTPAHHOTO SI3bIKA U
OTIBIT PAOOTHI C JIIOJIbMH.

OcHoBHBIE (DYHKIIMM Ha HOBOM MecT€ paboThl 3aKJIIOYATUCh B OpraHU3alud OOy4eHUs
nepcoHaia, KOHTPOJS 3a NMPUEMOM M YHUCICHHOCTBIO COTPYAHHKOB M T'PAaMOTHOIO BEJEHUS
HE00X0IMMOM TOKYMEHTAIIUX IO IePCOHAIY.

PeanbHas gesaTenbHOCTh HaualdbHUKA OTHAENa KagpoB OKas3ajllach CBSI3aHHOM C
HEHOPMHUPOBAHHBIM Pa0OYUM JHEM, y9aCTUEM B COBEIAHUSX, TJE PEIIAIUCh HEMIOHITHBIC s
HEe BOIPOCHI, Pa3dOpOM kajmo0 COTPYJHUKOB, IMOATOTOBKOW €XEMECSAYHBIX OTYETOB s
pyKoBojCTBa. BpemeHu kartactpoduuecku HE XBaTaio, T.K. HABBIKOB O(OPMIICHHS U BEACHUS
Bcell HeoOxoauMoit fokyMeHnTanuu y [ 'madupsr Ky3pMuHUYHBI HE OBLITO.

B xakoii-To mepuon BpeMeHH, Toclie coOpaHUs Ha BBICIIEM YPOBHE YIpaBJICHHS,
HAYaJbHUK OTJENa KaapoB MOJHSAJIA BONPOC O HEOOXOAMMOCTH COKpAllleHHS YHCIECHHOCTH
IepCOHaNa, KOTOPBIH BCTPETHJI PE3KOe BO3PAXKEHHE CO PYKOBOJUTEICH pPErrnoHAIbHBIX
noJjipasziesieHnii, OOBUHUBIINX HaYaJbHUKA OT/eJa KaJIpOB B HEKOMIIETEHTHOCTH U HEOIIBITHOCTH.
PacrepsiBiiich ¥ He TIOHHMMAsi, 4TO JeNiaTh B JAHHOW CUTyallid, HAYaJbHUK OTIIeNa KaJapoB
pasphlaanach U NOKMHYJIA COBEIIaHKE. Y CIOKOUBIIUCH, OHA MPUHSJIA PEIIEHHE OCTaBUTh BCE KaK
€CTh, T.K. BBICIIEE PYKOBOJCTBO Jalieko, a paboTarh ed npuiercs ¢ pPyKOBOJUTEISIMH
peruoHaANIbHBIX ToApa3zaeneHuii.Ho yepe3 3 mecsmma pyKoBOJCTBO TOPTrOBOHM CETH MOTPEOOBAIIO
OTYET O MPOJICITAHHON paboTe MO COKpaIIEeHUIO mTaToB Komnanuu. [ mapupa Ky3pmuHuyHa Bce
Oospiie W OOJIBIIIE pa304vapoOBHIBAJIACH B HOBOW pabOTe, T.K., C OJHON CTOPOHBI, TPeOOBaHUS
BBICIIETO PYKOBOJICTBA, a C APYTOW — JIIOJIU, C KOTOPBIMH €l nmpuxoautcs padbotars. [locne Toro
KaK pPYKOBOJAMTENb KaJpOBOMl CIIy>kObl TOJIOBHOTO oO@uca BBICKa3aJl CBOE HEIOBOJIBLCTBO,
HAYaJbHUK OTJIENa KaJ[pOB IPUHECTA 3asBlIeHHE 00 yXoe.

3aoanue:

1 Kakue HapymieHHss MMeNIM MECTO NpU TpueMe Ha pabdoTy HadalbHHMKA OTJIENa
KaJpoB?

2 Kakue ommbku ponycruna ['madupa Ky3pMUHMYHA TPU OPUHSATHH PEIICHUS IO
YCTPOMCTBY Ha JAHHYIO JTOJKHOCTb?

3 KakoBbl 10mKHBI OBITE TpamMoTHBIE JeiicTBuA [ madupsl Ky3pMUHUYHBI Ha pa3HBIX

JTanax KOpoTKOH Kapbephl, B TOM YHCIIE IIPU MOJIyYE€HUH 3asBlieHus 00 yxone?

Curtyanus 2
Onucanue cutyanuu
®denepanbHOE  rOCYAapCTBEHHOE  yupekiaeHue  «l'ocynapCTBEHHBIA — TPUPOIHBIN
3anoBeqHUK «CeBepHast 3B€3/1a» pacrojokeHo B 10kHoHN yactd XMAO-IOrpa.
OcHoBHOM feaTenbHOCTBI0 PI'Y «I'ocyapCTBEHHBIN PUPOAHBIN 3an0BEeTHUK «CeBepHas
3BE3/1a» SBIAETCS:



- COXPAHEHHE B  E€CTCCTBEHHOM  COCTOSIHUM  INIPUPOAHBIX  KOMIUICKCOB,
BOCCTAHOBJIEHME, a TaKKe IPEIOTBPALLEHUE W3MEHEHMH NPUPOJHBIX KOMILIEKCOB M HX
KOMIIOHEHTOB B PE3YyJIbTaTe aHTPOIIOTEHHOT'O BO3/IEHCTBUS;

- NoJ/Iep)KaHUe YCIIOBUM, 00eCHeunBaIOIMX CAHUTAPHYI0 M INPOTUBOIOXKAPHYIO
0€30I1aCHOCTb JIFOEH, )KUBOTHBIX, IPUPOIHBIX KOMIUIEKCOB U OOBEKTOB;

- IIPOBEJCHUE HAYYHBIX UCCIIEI0BAaHUI U SKOJIOTMYE€CKOI0 MOHUTOPHHTa;

- BEJICHUE IKOJIOTO-IPOCBETUTEIBCKON PabOTHI;

- OCYILIECTBIICHHE KOHTPOJIBHBIX (DYHKITHIA;

- BEJICHNE apXUBHOM pabOTHI, CBA3aHHOM C KaAPOBOI JOKYMEHTAIIUECH.

HestenpHocth OI'Y «locynapcTBEHHBIM NPUPOAHBINA 3anoBeHUK «CeBepHas 3BE31a»
OCYILECTBIISICTCSI HA OCHOBE CMETHOIO (PMHAHCUPOBAHMS U3 (elepaaIbHOro rocynapcTBEHHOIO
Oroxera. OpraHu3alMoHHas CTPYKTypa MpecTaBiIeHa Ha pUCyHKe 1.

‘ JIHpeKTOop 3anoBeIHHKA ‘

|
[ I [ |

3aMecTHTEIb 3aMecTHTeIb 3aMmecTHTeIb 3aMecTHTeIb JHPEKTOpa
JHpeKTopa 1o JHpeKTopa 1o AHpeKTOpa Mo TI0 OOIIHM BOTIpOCAM
(uHaHCAM Hay4IHOI paboTe oXpaHe
3anoBeJHHKA
s PeMOHTHO-MAITHHHAS
a‘ byxranrepus ‘ _‘ JlabopaTopHs ‘ 1 MacTeperas
O11ex oxpaHbl
HOTHOTEKa
TeppHTOPHH G
OTze1 Kanpos PpHTOP! —| KoTtensHag
Otaen -
3KOIOTHYECKOTO Mactepcras mo
MOHTY H
NpOCEBeIeHHs ,Pe HTY
0DCITYRKHBAHHIO
IeKTPOODOPYIOBA-
HHSA

Pucynoxk 1. OpranuszanuonHnas ctpykrypa @I'Y «I'ocyaapcTBEHHBINH IPUPOIHBII
3anoBeIHUK «CeBepHas 3Be3/1a»

JUist  OCyIIeCTBICHHSI TMPHUPOJOOXPAHHOM JESATEIBHOCTH YUPEKACHUIO HE0O0X0IUMO
HaJIM4YUe HE TOJIBKO MPOU3BOJCTBEHHBIX U (PMHAHCOBBIX PECYpPCOB, HO M KAUECTBEHHBIX TPYIOBBIX
pecypcoB. OT ypoBHs 0Opa3oBaHWsl W KBaTU(PUKAIMU TOCICTHUX 3aBUCUT OOJBITUHCTBO
JTOCTMDKCHHUH B 00JIaCTH MPUPOJTOO0XPAHHBIX MEPOTPUITHI M HayYHBIX JOCTYKEeHUU. KampoBsrii
COCTaB 3alOBEJHMKA XapaKTepU3yeTCs KaK BBICOKOKBAIM(UIIMPOBAHHBIA, HO CTapEIOLIUil.
Mornonexs He uAeT paboTaTh B 3alOBEJHUK MO MPUYMHE HENPUBIEKATEIbHOCTH Tpyla U
HEYJIOBJIETBOPEHHOCTH YPOBHEM 3apab0OTHOM IJIaThI.

Ha pucynke 2 npeacraBieHbl OCHOBHBIE IPOOIEMBI KaJIPOBOM MOJUTHUKH 3allOBETHUKA.

Crnadsle CTOPOHEI KaAPOBOH IMOJTHTHKH
DI'Y «3anmoBeguuK «CeBepHad 3Be3ga»

/ \‘ /— \ / OTCYTCTBHE MPOTyMaHHOH \

HecooTBeTCTBHE KaJpoBOro OTCYICIBHE CHCTEMEL MOMHTHER 10 noabopy
cocTaga IPHOPHTETAM LIeIeHANPAaBIeHHOIO KaJpoBOI0 COCTABA,
HAYIHO-HCCIe]0BaTe IbCKOH IpPHEIEYCHHT HX MATEPHATEHOMY H MOPATEHOMY
AeATeILHOCTH 3AN0BeIHHEA EBATHHIHPOBAHAEIX CTHMYIHPOBAHHIO,
HH3KHI] YPOBEHb KBATH(HKAINE HAYIHEIX KAJpOE, H, KAK CTeCTEHE,
3HAYHTEIbHOH YACTH HAYIHEBIX B TOM THCTIE taxTHHecKOe IpeKpameHHe
COTPYIHHEOB MOJIOIBIX CIIENHATHCTOR OTIepAaTHBHOH pPaObOTHL 1O

\ AN i i 4

Pucynok 2 — [Ipo6nemsl B kaapoBoii nonutuke OI'Y «l"ocynapcTBeHHBIN NPUPOAHBINA
3anoBeHUK «CeBepHas 3Be31a»




3aganue:

1 [Ipoananmu3upyiTe CIOXKUBIIYIOCS HEOJArOMPHUITHYIO CHUTYaIldI0, OMPEISTUTE
IPUYUHBI TPOUCXOALIETO.

2 Pa3zpabotaiiTe ympaBiaeHYECKHE pEUICHUS IO COBEPIICHCTBOBAHHUIO KaJpPOBOU
noautuku OI'Y «I'ocyaapcTBEHHBIN IPUPOIHBIN 3anoBeJHUK «CeBepHast 3B€3/1a».

3 Pazpabotaiite KpUTEPUHU OIICHKH a3 exTUuBHOCTH MIPEATIOKEHHBIX
YIIPaBICHYECKUX PELICHUN.



[Tpunoxenue 5

Howmep Tembl asst BeInoaHeHUs pedepara onpezensercs no Tadbaure:

[TepBas OykBa Ne remb1 pedepara
(dhaMHUIIIU CTYICHTA
A 1.
b 2.
B 3.
r 4.
i 5.
E, E 6.
X 7.
3 8.
1 9.
K 10.
J 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
! 23.
11, 111 24.
3,10, 4 25.




[Tpunoxenue 6

Keiic «OnTuMu3anus Y4CJI€HHOCTH MEPCOHAJIA NP eANPUSTHD)

Onucanue cumyayuu

MVII «Tennsiii 7omM» 3aHUMAETCS MPEAOCTABICHUEM KOMMYHAIbHBIX YCIIYT, TAKMX KaK
BOJIOCHAOKEHUE, BOJOOTBEICHUE U TeIUIOCHaOXKeHue B paiioHax oOmactu. (OCHOBHBIMU
NOTPEOUTENSIMU SABJISIETCS HacelIeHHe, OI0PKETHbIE U KOMMEPUECKUEeOpraHU3allnu.

Uucnennocts nepconana MVYII «Temnblit gom» — 63 ven. 3HaunTeNnbHas A0S IIEpCOHAIA
OpennpusaTis, padoTaeT B TEPPUTOPUAIBHO PACHOJOKEHHBIX KOTelnbHBIX. OOmas cxema
00CITyKUBaHUs KOTEIbHBIX PECTABICHA HA pUCYHKE 1.

HavyanbHHK razoBoii cayx0ObI

= J !

PaboTanku
KOTEeNbHOI

=

PaboTHHKH KO-
TeNbHOH

PaboTHHEKN KO-
TeNbHOH

PaboTHHKH
KOTeNbHOI

KorenbHas

Kotenbhas Kortenbhas KotenbHas

Pucynok 1 — CymiectBytomiasi cxeMa 00CITyKUBaHUSI KOTEIbHBIX

CymMapHble 3aTpaTbl NPEANPHUATHS Ha 3apa0OTHYIO IUIaTy paboYMX KOTENBHBIX, a
CJIeIOBATENIbHO, U Ce0ECTOMMOCTh YCIYT TEIUIOCHAOXKeHHsl Bennka. Kpomeroro, HEoO0XoauMm
IOCTOSIHHBIM KOHTPOJIb JAEATENbHOCTH pabounx KOTENbHBIX, YTO TPeOyeT WM MOCTOSHHOTO
IPUCYTCTBUS MH)XEHEPHO-TEXHUYECKUX CIELHUATNCTOBHENIOCPEICTBEHHO B KOTEJIBHBIX, MM UX
YacThIX BBIE3JIOB «HA MECTAY.

[Ipennpustie IUIaHUPYET NEPEeBOJ KOTEIbHBIX Ha CUCTEMbl aBTOMATU3MPOBAHHOIO
ynpasienus (CAY), KOTOpble OCYIIECTBISIOT aBTOMAaTHYECKHI KOHTPOJIb pPabOThl 000py10BaHHS
KOTEIbHBIX W HE TpeOylT IOCTOSHHOIO MpPHUCYTCTBHA pabouux B KoTenbHOH. Cxema
oOciyxuBaHus KotenbHbIX ¢ CAY m3o0pakeHa Ha pucyHke 2. Cuctema ymnpaBieHus paboToi
KOTEJIbHBIX NMPUHIUINAIBHO U3MEHUTCS. [10ABISIETCABO3MOKHOCTS BMECTO IITaTa PaOOTHUKOB
K101 OTJIEJIbHOM KOTEIbHON OpPraHU30BaTh OJIMH ITYHKT KOHTPOJIBHO-AUCIETYEPCKOM CITyKOBI,
OCYIIECTBIISIOMMNA JAUCTAHITMOHHBIA KOHTPOJb TEKyIeH paboThl KoTenbHOH. CliemoBaTenbHO,
MOYKHO CYIIECTBEHHO COKPAaTUTh YHUCICHHOCTh PAaOOTHUKOB, 3aHATHIX OOCITYKMBAaHHUEM PaOOTHI
KOTEJIbHBIX.

HauanbHuK razoBoii ciryxosl

KOoHTpOILHO-IHCHEeTHEPCKAS CIyKda

=

J

J

—

ABTOMaTH3HPO- ABTOMaTH3HPO- ABTOMATH3HPO- ABTOMAaTH3HPO-
BaHHAA CHCTEMA BAHHAA CHCTEMA BaHHa#A CUCTEMA BAHHAA CUCTEMA
KorenbHas Korenbnas KorensHas Korenshas

Pucynoxk 2 — O6c¢cnyxuBanue KOTeNbHBIX CAY




Uwucino paObOTHUKOB, 3aHATHIX HEMOCPEACTBEHHO Pa0OTON B KOTEIBHBIX, COCTABISACT 35
yenoBek. Bce oHM momamaroT moxa cokpauieHue. s mpeAnpusTus 1eaeco00pa3HbIM SBIISETCS
NepeBo]] YacTh pabOTHUKOB, MONAJAIOIIMX IO COKpalleHHWe, BO BHOBb CO3/1aBaEMYI0
KOHTPOJIBHO-IUCIIETYEPCKYIO CITYKOY.

B cocraB paGOTHHUKOB KOHTPOJIBHO-TUCIETYEPCKON CITY>KOBI JODKHBI BOWTH Cllecaph
ra30BOTr0 000PYAOBAHUS U TUCTIETYEPHI.

3aoanue:

1. Ompenenute MOPSIOK U METONbI cOopa W aHanmm3a  wHQOpMAMH 00 OCOOCHHOCTSIX W
BO3MOXKHOCTSX KaapoBoro noteHimana MVYII «Temmsiid mom» (ITK1, V1)

2. Ilpeanoxxute METOJ] pacueTa YUCICHHOCTH pPaOOTHUKOB KOHTPOJIBHO-IUCIETYEPCKO CITYKOBI.
Onpenenure HEOOXOAMMYIO YHCIEHHOCTh PAa0OTHHUKOB MO JOHKHOCTH «Clecapb ra3oBOTO
obopynoBanus», «aucnerdep» (I1IK1, V2)

3. Onpenenute YUCICHHOCTh paOOTHUKOB, TTonaaaromux mnoj cokpamenue (ITK1, V2)

4. PazpaOotaiiTe omepaTUBHBIM IJIaH pabOThl C MEPCOHAIOM, YYUTHIBAIOIIMNA H3MEHEHHE
NeATeTLHOCTH KOTEIBHBIX M COKpameHus ux unciennoctu (I1K1, V3)

5. Kak opranusoBats cokpalieHue nepcosaia u kakue nonoxenus TK PO gomkeHn peannzoBaTh
paboronatens? (ITIK7, ¥2)

6. Kakue nonomHUTENbHBIE MEPOTIPUSATHUS TI0 Ay TINICHCMEHTY MOXET MPOBECTUPAOOTOIATENb ISt
CMATYCHHS TIOCTEACTBUN cokpareHus nepconana? (IIK7, V1)



[Tpunoxenue 7

Tecr
1. U3y4eHune kaipoBOi MOJUMTHKHU NPeINPUATHIH-KOHKYPEHTOB HANIPABJICHHO:
A Ha pa3pabOTKy HOBBIX BUIOB POIYKIIUH;
b Ha OIpE/IETIEHUE CTPATETUYECKOr0 Kypca pa3BUTHS ITPEAIPUATHS;
B. Ha CO3/JaHKE JIOTIOJHUTENIBHBIX pabo4nX MECT;
r Ha nepenpo(uIMpoBaHue ESTETbHOCTH MPEAIPUATHUS;
ji| Ha pa3paboTKy (P PEKTUBHON KaAPOBOH MOJUTUKH CBOCTO TPEIIPUSITHS.
2. Kakasa mnoacucrema KaJIpoBOro MeHeIKMEHTa HAaNpaBJieHa Ha pa3padoTky
MepPCNneKTUBHOM KaIPOBOii MOJTUTHKU:

A. (byHKIHMOHATbHAS,

b. TaKTHYEeCKas,

B. yIpaBIAIOLIas;

I. oOeceunBaronas;

. CTpaTeruyeckasl.

3. CymHOCTh KAJAPOBOIo MNJIAHUPOBAHMS 3aKJII0YAETCS B:

A. OpraHu3aly OOy4eHHUs] KaJpOB C IENbI0 YCOBEPIICHCTBOBAHUS 3HAHWMA, YMEHHH H

HABBIKOB B CBSI3U C MOBBIIICHHEM TPeOOBaHUM K MPOPECcCUn UK T0JKHOCTU

b. HSKOHOMHH pabodell CUJIbl B pEe3yJIbTaTe COBEPILIECHCTBOBAHHS CHCTEMBI YIIPABICHHS,
coBMellleHus1 mpodeccuii, pocTa MPOU3BOIUTENBHOCTH TPYJla, COKpAIICHUs IMOTeph padouero
BPEMEHHU U T.II.

B. peoOpa3oBaHUN MMEIOIIUXCSI KAUeCTBEHHBIX XapaKTePUCTHK MEpPCOHaNa B Pe3yNbTaThl,
CIOCOOCTBYIOLIHE JOCTHKEHUIO LM JeSITeIbHOCTH OPraHU3allui B HACTOSIIEM U Oy IyIeM
I. MPEIOCTABIIEHUU JIIOJSM pabOYuX MECT B HYKHBII MOMEHT BPEMEHH M HEOOXOIMMOM

KOJINYECTBE B COOTBCTCTBHMHM C HX CHOCOGHOCTHMI/I, CKJIOHHOCTAMH H Tpe6OBaHI/I$IMI/I
IPOM3BOJICTBA

4. KagpoBoe NJaHHpOBaHHe SBJSETCS CJIEIYOIIMM 3TanoM padoTel ¢ KaapaMu B
OpraHM3aluu nocJie:

A. pa3paboTku npoheccuoHaTbHO-KBATU(PHUKAIIMOHHBIX MOJIENeH, TpeOOBaHUl K IepcoHay
0 JOJKHOCTAM U IpodeccusiMm

b. dhopMUpOBaHUS KAIPOBON OTUTUKH

B. HaliMa, 0TOOpa M MpHUemMa repcoHana

I. aHaJIM3a U UCCIICOBAHM MIEPCOHANIA U PBIHKA TPYAa

. CTPATErMuecKOro aHajln3a U CTPATEruy Pa3BUTUS OPraHU3aLNH

5. OnepaTuBHBI NJIAH PAa00THI € IEPCOHAJIOM - 3TO KOMILIEKC B3aHMOCBSI3aHHBIX KAIPOBBIX
MEpONPHUATHH, HANIPABJIECHHBIX HA...

A. MPEOCTaBICHUE JIOASIM pabOuyuX MECT B HYKHBIA MOMEHT BPEMEHHM U HEOOXOIUMOM
KOJINYECTBE B COOTBETCTBUM C MX CHOCOOHOCTSIMH, CKIIOHHOCTSMH U TpeOOBaHUAMHU
IIPOU3BOJCTBA

b. peanu3aIiio KOHKPETHBIX eJIeld OpraHu3alui U KaKI0T0 padOTHUKA U OXBATHIBAIOIINX
IUTAaHUPOBAHKE BCEX BUAOB PaOOTHI C IEPCOHAIOM B OPraHU3aLUU

B. oIpelieiecHue TIOTPEOHOCTH B TIEPCOHANE, HWCTOYHHKOB, IyTeHd MOKPBITHS OSTHX
nOoTpeOHOCTEN U OMpe/elIeHne 3aTpar, CBA3aHHbBIX C 3TON JEeITeIbHOCTHIO

I. Mpucroco0jeHne  pabOTHMKA K  HOBBIM  NPOQPECCHOHAIBHBIM,  COIIHAIBHBIM,
OpTraHrU3allMOHHO-3KOHOMHUYCCKUM YCJIOBUAM Tpyda

. panMoHabHOE — pacmpesesieHHe  pabOTHUKOB — OpPraHW3allii 10  CTPYKTYPHBIM

MoIpa3ieNieHusIM, y4acTKaM, pabodrM MecTaM

6. HauyanbHO# CTyNeHbIO NPoOLecca KAAPOBOIo MJIAHUPOBAHUSA ABJISAETCHA MJIAHUPOBAHUE...
A. IIPUBJICYCHUS IIEPCOHATA

b TPYJOBOM afanTaiu

B. BBICBOOOKICHUS WIIM COKPAIIEHUS TIepCcoHAalIa



I. MOTPeOHOCTH B TIEPCOHAIIC

. HCIIOJIB30BaHUs IIEPCOHANA

7. IlnanupoBaHue MEPONPUATHIA 10 HAWMY U IIPUEMY MEPCOHAJIA € HEeJIbI0 YI0BJIEeTBOPEHUS
B NepPCHeKTHBEe MOTPeOHOCTH OPraHU3alMU B KaJApax 3a c4eT BHYTPEHHUX M BHEHIHHX
HCTOYHUKOB SIBJIsIeTCS NJIAHUPOBAHHEM

[IpUBJICYECHUS [IEPCOHAIIA

TPYJ0BOM ajanTaiu

BBICBOOOKICHUS WIIM COKPAIIEHUS TIepcoHala

MOTPeOHOCTH B TIEPCOHATIC

WCII0Ib30BaHUs IEpCOHANA

8. MapKeTnHr MepCcoHaJIa - 3TO:

A. BUJ| JEATENBHOCTH, MPEIyCMATPUBAIOMINNA KOMIUIEKC MEPONpPUATUH MO COOIIOACHUIO
MIPABOBBIX HOPM U OPraHU3aMOHHO-TICUXOJIOTUYECKON MOAJIEPIKKE CO CTOPOHBI aIMUHUCTPALIUU
IIpY YBOJILHEHUH COTPYIHUKOB

b. BHJI yNPABJIICHUYECKOW IEATEIHHOCTH, HAINpPaBIECHHON Ha OmpeaesieHne MOTpPeOHOCTH B
IepcoHaNe, WCTOYHHMKOB, IyTeH IOKPHITUA 3TUX MOTPEOHOCTEH U OmpeAesieHHe 3arpar,
CBSI3aHHBIX C ATOU AESTEIbHOCTHIO

®= W

B. BJIaJICHHE CUTyalllel Ha PhIHKE TpyZa AJIS ONpe/eieHus MOTPEeOHOCTE! B ClIieHUaINCTax
JNeQUIUTHBIX CIIEUATIBHOCTEN
I. BUJl JEATEIBHOCTH II0 YIPABICHUIO IIEPCOHAJIOM, HMEIOIIMM LEIbI0 pa3sBUTHE

YeJIOBEYECKMX KaueCTB, TAIAHTOB, 3aJ0KEHHBIX OT MPHUPOJAbI WIH MPUOOPETEHHBIX B IMpoliecce
IIPAKTUYECKOU NeATEIbHOCTH

. BHJ] YIIPABJIECHYECKOW AEATEIbHOCTH, HAITPABJICHHOW HA U3yUYE€HHE BO3MOXKHOCTEH CaMOro
paboTHUKA

9. PacnoJio:xkure B XPOHOJIOTHYECKON MMOC/I€A0BATENBHOCTH JTANaMH MPOLEaYyPbI
olecrieyeHusi MOTPEOHOCTH B MIEPCOHAJIE IIPH €r0 Hel0CTATKe:

A. I — ycraHOBJ€HHME KOHTAKTa C MPETEHAEHTaMH Ha JIOJDKHOCTh, 2 — TIOMCK
MOTEHIIMATBHBIX UICTOYHUKOB IIPUBIICYCHHSI TIEPCOHANIA, 3 — 3a4uCiIeHue Ha paboTy, 4 — oTOop
nepcoHana.

b. I — mOWCK MOTEHIMANBHBIX HCTOYHUKOB MPUBICUYCHHSI TMEpCOHana, 2 — OTOOp
nepcoHana, 3 — yCTaHOBJIEHHE KOHTAKTa C MPETEeHACHTaMU Ha OJKHOCTh, 4 — 3a4uClIeHne Ha
paborty.

B. ] — MOMCK MOTEHIMATbHBIX UCTOYHUKOB MPUBJICYEHHUS TIEpCOHANa, 2 — yCTAaHOBJICHHE
KOHTaKTa C MPETCHICHTAaMH Ha JIOJKHOCTh, 3 — 0TOOp IepcoHana, 4 — 3a4yuciieHne Ha paboTy.
I. 1 — yCTaHOBJICHHE KOHTAKTa C MPETEHIEHTaMU Ha JIOJDKHOCTh, 2 — OTOOp INepcoHaia, 3
— MOUCK MOTECHIIMATBHBIX HCTOYHUKOB MIPUBJICYCHUS TIEPCOHANA, 4 — 3a4HCIIeHUE Ha paboTy.
10. Pacmosioskute B XPOHOJIOTMYECKOH I0CJ€I0BATEJIbHOCTH 3TAaNaMH MPoUeaypPbl
olecreyeHusi MOTPEOHOCTH B MIEPCOHAJIE IPH ero N30bITKe:

A. 1 — oIleHKa MMEIOIIErocs MmepcoHana sl MOCIEIYIONIET0 €ro BBICBOOOXKIEHUS, 2 —
0oTOOp mepcoHana, 3 — MEepONPHUATHS IO BEICBOOOKICHHIO, 4 — Mepbl COIMAILHON aJanTaiuu
pabOTHUKOB, KOTOPHIX OBLIO BEICBOOOXKICHO.

b. 1 — oTbop nepconana, 2 — MEpONPHUATHS 110 BEBICBOOOXKICHHIO, 3 — OLIEHKA UMEIOIIEroCs
nepcoHana A MOCIEAYIOLUIEr0 €ro BHICBOOOXKIEHUs, 4 — Mephl COLMAIBHOW ajanTaluuu
pabOTHUKOB, KOTOPBIX OBLIIO BBICBOOOK/ICHO.

B. 1 — MeponpusATHS TI0 BHICBOOOXKIEHHUIO, 2 — MEPhI COLIMAILHOMN aIanTaiii paOOTHUKOB,
KOTOPBIX OBUIO BBICBOOOXKAEHO, 3 — OLIEHKA MMEIOLIErocs NepcoHana i MOCIEaYIOIEro ero
BBICBOOOXKIeHUs, 4 — OTOOp MepcoHaa.

I. 1 — Mepsl conuanbHON afantanuy pabOTHUKOB, KOTOPBIX OBUIO BBICBOOOXKIEHO, 2 —
OLICHKa MMEIOIErocs MepcoHana i MOCIEAYIOUIEro €ro BBICBOOOXKAEHUS, 3 — oTOOp
nepcoHana, 4 — MEpONPHUATHS 110 BEICBOOOKICHHIO.

11. KakuMu KpUTEpPUSIMH OrOBOPEHHBbIH IJIaH Pado4YMX MeCT, YTO XapaKTepuyer
KAa4YeCTBEHHYI0 NOTPeOHOCTh B NepCcoHAJIe:



A. YpoBHEM crienHaIn3aIii, KOTOPBIH TOJDKEH 00CECTIeUnTh KaK SKOHOMHUYECKYIO, TaK U
couuaNbHyI0 3()(HEKTUBHOCTS.

b. Co3manneM CMEIIaHHBIX pad0YnX MECT.

B. s ompeneneHUs KadyeCTBEHHOW MOTPEOHOCTH B TEpPCOHATE B TEKYIIEM MEPHUOC
MJIAHUPOBAHUS MOXKET CIIY’KUTh IITATHOE PACIIMCAHUE.

I. Bce oTBeTHI BEpHBI.

12. C noMomb0 KakuX MOKa3aTesjleH ompenessieTcsi KOJUYeCTBEHHAs] MOTPeOHOCTH B
nepcoHa’e:

A. BasoBoit moTpeOHOCTH B IepcoHase

b. [Tporuo3upyemoit (pakTHYECKOro HaTM4Ks EpCOHaA.

B. YwucToif moTpeOHOCTD B MEpCOHAIE.

I. Bce oTBeTHI BEpHBI.

13. YucjIeHHOCTH NMEPCOHAJIa, KOTOPasi HeO0X0AMMA NPeANPUSTHIO IJIsl BbINOJHEHHUS

NMPOU3BOACTBCHHBIX 3a/1a4 HA JAHHBIA MOMEHT BpPE€MEHU WJ/IH B Ommkaiinem 6yzlymeM —
ITO:

A. BanoBast moTpeGHOCTH B epcoHale.

b. [Iporuosupyemoe pakTHuecKoe HaJTU4IKNe epcoHaa.

B. Yucrast moTpeOHOCTD B IIEpCOHAIE.

I. Bce oTBeTHI BEpHBL.

14. Yucrast noTpeOHOCTDH B MEePCOHAJIE ONpPeAeIsieTCsl KaK:

A. Pa3numna Mexay mnporHosupyeMor (HaKTHYECKMM HalWYueM TIepCOHalla BaJlOBOM
noTpeOHOCTH B MEPCOHATIE.

b. Pa3numia Mexmy BajoBO# MOTPEOHOCTH B MEPCOHANIC M MPOTHO3UPYEMOU (haKTHIECKUM
HaJIMYHUECM IICPCOHAJIA.

B. CyMMa mporro3upyemMon (pakTHYeCKOro HaJIMYUs MEepCOoHaNa BAJIOBOW MOTPEOHOCTH B
HIEpPCOHAIE.

I. Bce oTBeTHI HE BEpHBI.

15. Ecam npu pacdere 4mcToM NOTPeOHOCTH B IEpPCOHAIE ee 3HAYECHHE OKAMKeTCs
NOJIOKUTEJIbHBIM, TO 3TO 03HAYAET, YTO:

A. UncneHHOCTh TIepCcoHAalla Ha CETOAHSIIHUN JCHb MEHbBIIIE HEOOXOAUMYIO B OYIyIIEM, TO

ecTh HaOmomaeTcs HeXBaTKa pPAaOOTHUKOB U, COOTBETCTBEHHO, HEOOXOAMMO MPOBOJIUTH
MEPOTIPUATHS 110 IPUBJICUCHHUIO TTEPCOHATIA

b. UuCIeHHOCTD MTepCoHalIa COOTBETCTBYET HEOOXOIUMOM B Oy MyIIieMm.

B. UncneHHOCTh TIepCOHANla Ha CETOMHSIIHUIN JIeHb SBISETCS B OOJbIIeld HEOOXOAMMOH B
Oyayiem, TO 3TO CBUIETEIbCTBYET O HM3JIMIIHIOI YUCIEHHOCTb, a 3HAYUT O HEOOXOIMMOCTHU
MIPOBEJICHUSI MEPOTIPUATHIN TIO BRICBOOOXKICHHUIO TIEPCOHAA.

r Bce oTBeTHI HE BEpHBI.

16. 3agaya npuBJIeYeHUsI IEPCOHAJIA COCTOUT B TOM, YTOOBI:

A. O6ecneunTh BAJIOBYIO MOTPEOHOCTH B TIEPCOHAJIE.

b ObecreynTh YUCTYIO MMOTPEOHOCTH B MIEPCOHAIE.

B O6ecneunTh MPOTrHO3UPYEMYIO (PAKTUUECKYIO TOTPEOHOCTD B IMEPCOHAIIE.

r CdopmupoBaTs 6a3y JaHHBIX MOTCHIIMATBHBIX MPETEHACHTOB HA TOIKHOCTH.

17. Kaxkue 3a1a4u pemaroTcsi NIpy NPUHATHH PelIeHUs 0 PUBJIEYEHHs NIEPCOHAIA:

A. OmnpenensiroTcst KpUTEPUH BBIOOpA TOM WM WHOU (DOPMBI TIPUBIICYCHUS MTEPCOHAA.

b. OTtpaercs npeAnoyTeHHe WK BHYTPEHHEM MPUBJICUEHUS TIepCOHAa, WU MPUBJICUCHUIO
IIEpCOHaJIa U3BHE.

B. [IpoBoauTcs pazpaboTka METOIUK OIIEHKH IepCOHala 1 ero oToopa.

I. Bce oTBeTHI BEpHBI.

18. Cdepa BHyTPHM (PUPMEHHOr0 IUIAHMPOBAHUS, B XO0J€ KOTOPOr0 OLEHHUBAKTCHA

NOTPeOHOCTH B KaJApax U ONpeAesIOTC HCTOYHUKH U 1eCTBHA 1JIs1 HX NOKPBITHS
A. IJIAHUPOBAHUE PACXOJIOB;
b. [JIAHUPOBAHUE KaJPOB;



B. IJIaHUpPOBaHUE paboYero BpeMeHU;

I. HET BEPHOI'0 OTBETA.

19. KakoBbl NpM4YMHBI BICBO0OXKIeHNSI PAOOTHMKOB B OPraHU3aIlUu:

A. CTPYKTYPHBIE CIBUTH B POU3BO/ICTBE;

b. nepeMenieHus: padOTHUKOB BHYTPU OpraHU3aluy;

B. TEKYYECTb KaJpOB;

I. poTanus;

. BCE BMECTE

20. I'naBHoil 3amaveid ciyk0bl yNpaBJIeHHSI MEPCOHAJIOM SIBJSIETCH JOCTHKEHUE

COOTBeTCTBHA padoyeil CHJIbI B OPraHU3alUM pado4nM MecTam

A C TOYKH 3pPEHHS UX KOJMYECTBEHHON COAIaHCUPOBAHHOCTH;

b C TOYKH 3pEHUS UX KaYeCTBEHHOW cOaIaHCUPOBAHHOCTH;

B. C TOYKH 3pEHHS UX KaUYECTBEHHO-KOJINYECTBEHHON COaIaHCUPOBAHHOCTH;

I. C TOYKH 3pEHUS yJIOBIETBOPEHHOCTH PAOOTHHUKOB;

. C TOYKH 3peHHS COATaHCUPOBAHHOCTH MOTHBAIIUU U TTOTPEOHOCTEH pabOTHHKOB

21. Heo0xonnmoe koM4ecTBO pa0OTHHKOB NPOo¢ecCHOHATBHO KBATH(HUIIUPOBAHHOIO
€cOCTaBa, HEOOXOAMMBIX /IS  BBINOJIHEHHS  KOHKPETHBIX  IPOHM3BOACTBEHHBIX,
yHnpaBJieHYeCKHUX (PYHKIMI WM 00beMbl padoT — 3T0...

A. CpenHecpoyHasi YUCIEHHOCTH;

b. SIBOYHAs YHCIICHHOCTD;

B. [IITaTHast YUCIAEHHOCTD.

22.  YkaxuTee MeTOAbI NPOrHO3MPOBAHUS NOTPEOHOCTH B IIEPCOHAJIE

A SKCTPOMOJIALMS

b JKCIIEPTHBIE OLIEHKU

B KOMIIBIOTEPHBIE MOAEIIH

I. 0azaHChI

. a”HaJIN3 TCHACHIINI.

23.  AyTmiaeiicMeHT» 3TO ....

A. COBOKYMHOCTH METOJIOB, C TIIOMOIIBI0O KOTOPBIX KaJApPOBBIE CIIY)KOBI OKa3bIBAIOT
3aMHTEPECOBAHHBIM JIUIIAM U3 YUCJIA YBOJIBHSIEMBIX MTOMOIIbL B TPYAOYCTPOMCTBE 3a CUET (hUPMBI
B ONTUMAJILHBIC CPOKH U TIPU HanboJiee OJIaronpusTHBIX YCITOBUSX.

b. [Ipomiecc, cmocoOCTBYIOMMI peanu3anuu  OOydYeHUsST W  PA3BUTHUS, TOBBIIICHUS
KOMIIETEHTHOCTH U COBEPILIEHCTBOBAHUIO MPO(ECCHOHATBHBIX HABBIKOB 00yUaroIEerocsl.

B. [Ipomiecc, cmocoOCTBYIONMMI peanu3anuu  OOydYeHUsT W  PA3BUTHUS, TOBBIIICHUS
KOMIIETEHTHOCTH U COBEPIIEHCTBOBAHUIO MPO(ECCHOHATBHBIX HABBIKOB 00yUYaroIEerocs.

I. [IposiBieHME MHULIMATUBBI ITOBJICKIIEH HAPYILLIEHUE TEXHOJIOTUH IIPOU3BOJICTBA.

24. Kaaposoe niianupoBaHue 1aeT OTBET HA CJIeAYIOLIe ONMPOCHI:

A. CKOJIBKO pPaOOTHHKOB, KaKOU KBaTH(PUKAIIUHU, KOT/Ia U T1ie OYAyT HEOOXO MBI

b. kakoBa 3 (PEeKTUBHOCTh (DYHKITMOHHUPOBAHUSI CHCTEMBI YIIPABJICHHS TIEPCOHATIOM

B. KaKhe MEpOomnpusATHs Heo0XoauMo paszpaboTarh s TOBbILEHUS 3(hdekTuBHOCTH
COLIMAJILHBIX MPOTpamMM

I. KakiuM 00pa3oM MO>KHO MPUBJICYb HEOOXOIUMBIN U COKPATUTh M3JIMIIHUN repcoHan 0e3
HaHECEHHUsI COIMATILHOTO yIepoa

. KaK JIy4YIlle HCII0JIb30BaTh IEPCOHA B COOTBETCTBHHU C €0 CIIOCOOHOCTAMHU

25. Kaaposoe miianupoBaHue 0CylIeCTBJISIETCH B MHTepecax:

A OpraHu3aluu

b 0e3pabOTHBIX TPaKIaH

B. IIepCcoHalIa

I. rocyiapcraa

26. I'naBHoOIi 3a1a4el KaAPOBOro KOHTPOJUIMHIA NTOKa3aTeJ el sIBJISIeTCs:
A pa3paboTKa MEPOTNPHUATHHA 11O KOPPEKTUPOBKE OTKIOHCHHMA

b ¢bukcarys pe3yabTaToB KaJpoBOTo MJIaHUPOBAHUS



COTIOCTABJICHUE 3aIUTAHUPOBAHHOTO U MOJTYYEHHOTO Pe3yJIbTaTOB
aHaJIn3 OTKJIOHCHUH

MIPUHATHAE MEP TI0 YCTPAHCHHUIO OTKIOHCHHUI

Kanposas padora cBoIUTCS K eIMHCTBY TAKHX IOACHCTEM:

aHaIM3, TUITAHUPOBAHKE M UCIIOJIB30BAHUE KAPOB

0TOOp, pacCTaHOBKA M HETIOCPEJCTBEHHAs yueba mepcoHaa

MOTHBAIIMSI, aJIalITAllAsI © OCBOOOKIeHNE PAOOTHHUKOB

aHanM3, IUTAHUPOBAaHWE W  WCIOJNB30BaHWE KaapoB, OTOOp, paccTaHOBKa U
HEIOCPEICTBEHHAs yueba nepcoHaia

28. MexaHu3M peaju3anuu KaJpoBoil MOJUTHKH NPEANPUATHS — ITO:

A. CUCTEMa IUTAaHOB, HOPM M HOPMAaTHUBOB, OPTaHWU3AIlMOHHBIX, aJIMUHHCTPATUBHBIX,
COLIMATILHBIX, IdKOHOMUYECKUX U JPYTHX MEPOIPHITHIA, HAIIPABICHHBIX HA PEIICHUE KaJIpOBBIX
po0JIeM U YIOBIETBOPECHHS OTPEOHOCTEH MPEANPHUATHS B TIEPCOHATIS

JwEENROW

b. CUCTEMa yMPaBIICHUS IEPCOHATIOM

B. KaJpoBasi MOJIUTHKA

I. KaJpoBas cTpaTerus

29. K BHyTpenHum d¢akropamM, KOTOpble ONpedeJSIOT KAaJAPOBYK IMOJUTHKY

NpeanpusiThs, He OTHOCATCS:

A eI MPENPUSITUS

b CTHJIb YTIPABJICHHUS, KAUECTBEHHBIE XapaKTEPUCTUKU TPYIOBOIO KOJUIEKTHUBA

B YCIIOBUS TpyJa

r COCTOSTHUE SKOHOMHYECKON KOHBbIOHKTYPBI

30. Kaagposasi noJuTHKA KJIacCU(PUIUPYETCHA HA CJIeYIOLIUe TUTIbI:

A AKTUBHAs U PEAKTUBHAs

b [TaCCUBHAs ¥ PEBEHTUBHAs

B panMoHaibHas U aBaHTIOPUCTCKAast

I. BCE OTBETHI BEPHBI

31. B caydae npoBeaeHUs1 KAKOH KAJAPOBOH NMOJUTHKH PYKOBOJACTBO OPraHU3alMU He
HMeeT YeTKO BbIPA'KEHHOW MPOorpaMMbl 1elCTBUl B OTHOIIEHUM NMEPCOHAJIA, a KAAPOBas
padoTa cBOAUTCS K JIUKBHIAIMH HETaTUBHBIX MOCAEACTBUH?

A. MTaCCUBHOU

b. AKTUBHOU

B. OTKPBITON

I. IIPEBEHTUBHOU

32. Ilpum kakoM BHJe KaJApPOBOil NMOJUTHUKHM PYKOBOACTBO NpPeINPUATHS HMeeT KaK

Ka4eCTBEHHbIIl AUArbHo3, Tak H 000CHOBAHHBII1 NMPOrHo3 pasBMTHUSA CUTyYallUH, a TaAKIKE
pacnojgaraeTr cpeacrsamMu 1Jisl BJIMAHUSA HA HEE.

A. palMOHAIBHOMN

b. AKTUBHOU

B. OTKpPBITON

I. MPEBEHTUBHOM

33. IIpu kakoM BHIe KaApPOBOH NOJMTHKHM PYKOBOJACTBO NPEANPUITHS He HMeeT

KAa4YeCTBCHHOI'0 JMAarHo3a, 000CHOBAHHOI'0 MPOrHo3a pasBuTusd CUTyalluu, HO CTPEMUTLCH
BJIUATH HA HeEe:

A. ABAHTIOPUCTCKOM

b. AKTUBHOU

B. OTKPBITOH

I. [IPEBEHTUBHOU

34. Ha ocHOBaHUM OpUEHTAIIMH HA COOCTBEHHbII UJIM BHEIIHUI MEPCOHAJ, IO CTENEeHH

OTKPBITOCTH MO OTHOLICHHIO K BHeNIHeH cpeae nmpu (pOpMHPOBAHUM KaJApOBOr0 COCTaBa
BBIICJISIIOT CJleyIOLIHe THIIbI KaJAPOBOil MOJIMTUKH:
A. AKTUBHAs U PEAKTUBHAs



MacCUBHAs U MPEBEHTUBHAs
paroHanbHas ¥ aBaHTIOPUCTCKAs
OTKpBITasi U 3aKpbITast

Jm o

35. IIpaBuiabHO BbIOpaHHAsi KaApOBas MOJUTHKA 00eclieYuBaeT:

A. CBOCBPEMEHHOE YKOMIUICKTOBAHHE KaJapaMu B IEIAX obecredeHus: Oecrepe0oitHOTro
(YHKIIMOHUPOBAHUS MPOU3BOCTBA, CBOEBPEMEHHOI'O OCBOCHHUS HOBOI MPOIYKIINU

b. CTaOWIN3alUI0 KOJUIEKTHBA Ollarojaps y4eTy MHTEpPECOB paOOTHUKOB, MPENOCTABICHUS
BO3MOXKHOCTEH Il KBaTM(PHUKAIIMOHHOTO POCTA M MOTYyYSHHS JIbTOT

B. ¢dbopMupoBaHue 00Jee BHICOKOM MOTHBAIIMH K BBICOKOTIPOU3BOAUTEILHOMY TPYAY

I. BCE OTBETHI BEPHBI

36. IIpouecc BbICBOOOKIeHUS PAOOTHUKOB M3 OPraHU3alUuu MpeaCcTaBJIsAeT CO00M:

A. co0Oi YBOJIbHEHHE WJIM OTCTpPaHEHHE OT Pa0dOThl HA JUIMTENBHBIM CPOK OJHOTO WU

Oonpiiero uyuciaa pabOTHUKOB 1O MPUYMHE SKOHOMHYECKOrO, CTPYKTYPHOIO WU
TEXHOJIOTUYECKOT0 XapaKTepa ¢ IeJbl0 YMEHBIICHHS KOJINYECTBA 3aHATHIX MO0 M3MEHEHHs UX
poQeCCHOHATbHO-KBATM(PUKAIIMOHHOTO COCTaBa

b. KOMIUIEKC MEpPONPUATHH 1O COONIOJEHHIO TIPAaBOBBIX HOPM U OpPraHU3aLMOHHO-
MICUXOJIOTHYECKON MOJAEPKKE CO CTOPOHBI AAMHUHHUCTPAlMU MPU YBOJbHEHUH PaOOTHUKOB
NpeANPUSITHUS

B. yCTpaHEHue JIMIIHEH YHCIEHHOCTH, HECOOTBETCTBUE pAaOOTHUKOB TpeOOBaHUSM,
CHM)KEHHUIO JIOTNIOJHUTEIBHBIX PacX0J0B U3-3a HU3KOH NPOU3BOAUTEIBLHOCTH TPYAA U KayecTBa

r BCE OTBETHI BEPHBI

37. Ilpu pauMoOHAJIBLHOM KaJApPOBOH NOJNTHKE PYKOBOACTBO OPraHM3alMM HMeeT:

A Ka4ueCTBEHHBIA TMarH03 ¥ 000OCHOBAHHBIN MPOTHO3 Pa3BUTHS CUTYaIlUU

b CTPEMJIEHHE BIIUATH HA Pa3BUTHE CUTYALlMH BHYTPU OpraHU3alNY;

B BO3MOKHOCTH JJISI IPUBJICYCHUST HOBOM paboueli CHUJIBI,

I. BO3MO>KHOCTb BO3€MICTBOBATh HA CUTYALUIO C IIOMOILBIO CIIEHUATIbHBIX IPOTPAMM

38. Kaaposasi HoJMTHKA OPraHU3alMs HATIPABJIEHA:

A Ha HaeM 3¢ dexTuBHOM paboueil cuibl;

b Ha yBenuueHue 3¢ (HEeKTUBHOCTH MOCPEICTBAM JIYUILIUX YCIOBUN TPYa;

B Ha yJIy4IlIEHHE B3aUMOOTHOLIEHUN C PYKOBOJICTBOM;

I. Ha COKpAIlCHUE UMEIOIINXCS KaIPOB.

39. Kommiekc B3aHMOCBSI3AHHBIX KaJpPOBbIX MEpPONPHUATHH, HaNpPaBJEHHbIX Ha
peau3anri0 KOHKPETHBIX 1eJIeil MpeInpuATHs U KaKI0ro pad0THUKA OTAeJbHO — 3TO:

A IJIaH JBH>KEHUS IIEPCOHAIA

b OTICPATUBHBIN IJIaH PabOTHI C IEPCOHATIOM

B IJIaH IOATOTOBKHU KaJIpOB

r IJIaH MEPOIPUSATUHN IO COBEPIIEHCTBOBAHUIO CTPYKTYPhI 3aHATOCTH

40. MeToabI NPOrHO3UPOBAHHUS NMOTPEOHOCTH B MEPCOHANE KIACCH(PHUIMPYIOTCS Ha:

A aJIMUHUCTPATUBHBIE, SKOHOMHYECKHUE, COLUATIBHBIE U IICUXOJIOTUYECKHE

b o011eHayyHble, TPOrHOCTUYECKHE

B 3KOHOMHKO-MaT€MaTHYECKHUE, IPOTHOCTUYECKHE

r MaTeMaTUYECKHUE, CTATUCTUYECKUE

41. Jasa mnpemocraBjeHusi 0ojiee TOYHOr0 TMPOrHO3a MOTPEOHOCTH B IepPcoHAJIe
HCNOJb3YIOT:

A. KOMIIBIOTEPHBIE MOJICIIH

b. HOPMaTHUBHBIN METOL

B. METO/1 SKCIEPTHBIX OLIEHOK

I. MICUXOJIOTHYECKUE METO IbI

42  Jlas ompeesieHHs] KOJMYECTBEHHOI0 COCTABA MEPCOHAIA MCHOJbL3YIOT Pa3jindHbIe
MeTO/bI:

A. aJIMUHUCTPATUBHbIE, SdKOHOMHUYECKHUE, COLIUATIBHBIE U TICUXO0JIOTUYECKUE

b. OT CaMOr0 MPOCTOTO METOJIa CPABHEHUS 10 00JIee CIOKHBIX KOMITBIOTEPHBIX MOJIETICH



B. HOPMATHBHBIN 1 0aJaHCOBBIA METO]]

I. HKOHOMETPUYECKUE METOIBI

42. IIpouecc BbICBOOOXKIEeHUS PAOOTHUKOB M3 OPraHM3alMU COCTOMT W3 CJEAYHOIIMX
ITAMNOB:

A. aHanu3 Kod(dduIimeHTa TeKy4ecTd KaJapoB; pa3padoTKa MEPONPHUSATHN MO COKPAIICHHIO
TEKYy4eCTH KaJ[poB

b. BBISIBJICHUE MPUYHH, (AKTOPOB U MOTHBOB TEKYUYECTH KaJIpOB; pa3pab0TKa MEPOIPUATHIL
M0 COKPAIIIEHUIO TEKYYeCTH KaapoB

B. MoJTydeHue TIEPBUYHON WH(OpMAIIUK O BBICBOOOXKICHHUH; MMPOBEIeHNE coOeceT0OBaHUs C

pa6OTHI/IKOM; aHaJIN3 IpUYrH BBICBO60)KI[CHI/I5I; MMPUHATUC PCHICHUC O BBICBO60)KI[CHI/II/I; nepeaada
pabouero Mecta M JIOKYMEHTOB;, (DMHAHCOBBIE pacueThl ¢ pabOTHUKOM, KOTOPBIiI
BBICBOOOXKaeTCsI; 0(hOPMIIEHHE COOTBETCTBYIONINX KaJIPOBBIX TOKYMEHTOB

I. HET BEPHOTO OTBETA

43.  MeponpusiTHs 10 COKPALIECHUIO TEKY4eCTH KaJpoB ObIBAIOT:

A. TEXHUKO-IKOHOMHYECKHE, OpPraHH3alMOHHBIE, BOCIIUTATEIIbHBIE, COLIMAIIBHO-
NICUXOJIOTHYECKUE U KYJIbTYpHO-OBITOBBIE

b. OpraHU3allMOHHBIE, TEXHUYECKHE, COLUAILHO-OBITOBBIE U IIPOU3BOJICTBEHHBIE

B. 9KOHOMHYCCKHUC, COMUAIIBHO-TICUXOJIOTHYCCKUC, ITOJTTUTUICCKUEC AIMUHUCTPATUBHBIC

I. Balll BApUaHT OTBETA

44.  OCHOBHBIMH MOTHBAMHM TeKY4YeCTH KaJPOB HA NPeANPHATHH ABJISCTC:

A. HU3Kas 3apIuiaTa; HeJJOBOJbCTBO Mpodeccueit

b. OTCYTCTBUE PUTMHYHOCTH pabOThl; HECOOTBETCTBUE BBIMOIHAEMBIX pPAaOOT YPOBHIO
KBaTH(UKAITIH

B. TSAKCJIBIC U BPCAHBIC YCJIOBUA TPYydad, IMJIOXHUEC B3aMMOOTHOIICHH A B KOJIJICKTHUBC

I. BCE OTBETHI BEPHBI

45.  Iloxa3aTeJsIMH /sl OEHKH CONUAIBLHOM 3((peKTUBHOCTH YIIPaBJICHHS NEPCOHATIOM
NpeanpusTHs ABIACTCH:

A. COCTOSIHUC MOPAJIIBHO THCHUXOJIOTMYCCKOr'o KJIIMMAaTa B TPYAOBOM KOJUICKTHUBC, CPCAHUC

pacxoAbpl Ha KaJpoBble MEPONpUSTHS B pacyere Ha OJHOro pabOTHUKA; CTEMeHb
yIOBJIETBOPEHHOCTH MIEPCOHANa paboToM

b. YPOBEHb TPYAOBOH IUCLHUIUIMHBI, YKOMIUIEKTOBAHHOCTb KaJIpOBOIO COCTAaBa

B. CTOMMOCTHasI OIICHKA PACX0KJICHHUI B pe3yJIbTaTUBHOCTH Tpy/ia (OMpeaesieTcsl pa3HUIlei
OLIEHOK PEe3yJIbTAaTOB TPYy/a JIy4IINX U CPEAHUX paOOTHUKOB, KOTOPHIE BBIIOIHSIIOT OJANHAKOBYIO
paborty)

I OTHOILLIEHHE OJpKeTa Mojapas3fena NPEANpUSATHS K YUCIEHHOCTH IIEpCOHAaNa 3TOro
nozpaszena

46. TI'eHepajbHbId IUIAH [JEeHCTBUHA 1O [JOCTHKEHUI0 YCTOWYHMBOr0 KOHKYPEHTHOIO

NPEeUMYIIEeCTBA OPraHU3alMU MOCPEACTBOM I(PPeKTHBHOIO (GopMHUPOBAHHSA, OCBOCHUS U
Pa3BHUTHUA Ye€J0BEYECKHX PECypCcoB € Y4€TOM HM3MEHEHUHl BHEIIHEH cpelbl, MpeacTaBJser
co0oii:

A. KaapoByro TexHOI0THIO;

b. Crpateruto ynpasieHus Y€JI0BEUECKUMHU PECYPCAMU;

B. KaapoByro nmonuTuky;

I. Her npaBuibHBIX OTBETOB.

47. Kaaposasi noMTrKa npeaAnpusTASA HAXOAUT OTPAaKEeHUE B CJIeTYIOIUX JOKYMEHTaX:
A. YcraB opranuzanuu, KOJJICKTUBHBIN T0TOBOD, TPYIOBOU JOTOBOP, MOJIOKEHHE 00 oriare
TPyAa, MOJ0XKEHUE 00 aTTecTally KapoB;

b. TpynoBoii 1oroBop, JOKyMeHT 00 00pa30BaHUM PaOOTHUKA, TOKHOCTHAS! HHCTPYKIUS;
B. ITonoxenue o MOTHBALMM IMEpPCOHANA, MOJOXKEHHE 00 omaTe TpyJa, MOJIOKEHUE O

noapa3acCiICHUAX, IOJIOKCHUC 06 arTeCcTaluu nNepCoHaia, MoJ0KECHUC O pr,[[OBOfI JUCHUITIINHEC,
I. Bce Bblleyka3zaHHbIE OTBETHI BEPHHBI.



48. Kak coOTHOCSITCS MOHATHS «TOCYAAPCTBEHHAs] KAIPOBas MOJUTUHKA» H «yNIPaBJieHUe

NepcoHaIoM»?

A. 9TO PAaBHO3HAYHBIC ITOHATHS;

b. YIPABJICHUE IIEPCOHAJIOM - MEXaHMU3M pealu3alyuy TOCyJapCTBEHHOM KaJpOBOH
MIOJINTUKU;

B. yIpaBiIEHUE IEPCOHATIOM - 3TO KaJpoBasi MOJIUTHKA HA IPAKTUKE;

I'. YIIPABJIEHUE MIEPCOHAIIOM - 3TO KaJpOBasi AEATEIbHOCTb.

49. K 0CHOBHBIM HANPaBJICHHUSIM KA/APOBOI MOJUTHKH OTHOCATCS:

A. MOJIUTHKA OOYUYCHUS;

b. CUCTEMHAasl YyBS3KAa XO3AWCTBEHHBIX M TOCYJApCTBEHHBIX PEIIEHUH C OCHOBHBIMU
JJIEMEHTaMU KaJpOBOH MOIUTHKH;

B. IIOJINTUKA OIUIATHI TPYAQ;

I. pacdeT 3apaboTHOM TUTaThl OTIETBHBIX KAaTETOPUi paOOTHUKOB;

. pa3paboTKa CHCTEM OIUIAThI TPY/Aa B OpraHU3aIMIX;

E. obecrieueHre KBATH(UIIUPOBAHHBIM TIEPCOHATIOM.

50. Onenka 3¢ (peKTHBHOCTH KAIPOBOH CTPATErH¥ COBPEMEHHOI OPraHU3aluH MOMKET
OCYLIECTBJIATHCH CHJIAMH CIIELHATUCTOB

A. COOCTBEHHOM CITy>KOBI IEpCOHANA

B. Kak COOCTBEHHOH ci1yObl IEpCOHaa, TaK U MPUBJICUYEHHOI'O0 KOHCAITUHIOBOIO LIEHTpa

IMMPUBJICYCHHOI'O KOHCAJITUHTOBOT'O LICHTPA



[Tpunoxenue 8

Obpazeu npakmuuecko20 3a0anus K 3K3ameHny no oucuuniune «Kaoposas noaumuxa u
Kaoposoe naanuposaruey (hopmupyemvie komnemenyuu 1IK-1, [1K-7)

3ananme 1 (IIK-1, IIK-7)

Kparkas xapakrepuctuka AO X1e603aBoa «3EPHBIIIKO» CIETYIOIIAs:

— Cdepa u HampaBiieHHE AEATEIBHOCTH: BBIMYCK MPOAYKIIHUHU B XJI€O0NEKapHOM LIEXe,
KOHIUTEPCKOM IIeXe, MPOU3BOACTBO MOy PabprKaTOB.

— Pasmep npennpusaTus: oomas YyucieHHoCTh nepconana - 300 yenoBexk.

— Oran  JKM3HEHHOTO [HKJIA Tpeanpusatvs: Kpu3uc. - OOmas crparerus
npeanpusTus: AuddepeHIanys npoayKra.

— Pexxum paboThl opranuzanuu: 7 JHEH B HEACIIO, KPYTJIOCYTOUHO (0€3 00eIeHHOTO
nepephIBa).

OTCyTCTBYIOIME B YCIOBUSX 3aaHus (HaKThl U OOCTOATEIHCTBA MOTYT OBITH BBEICHBI
CTYJE€HTOM JOTIOJIHUTEIBHO, €CJIM OHU HE MPOTHUBOPEYAT YCIOBUIM 3aaHHUS.

Bonpocs! 1 3agaHus

1. Onpenenure coepKaHue U TUI KaAPOBOU MOJUTHKH.

2. Cdopmupyiite cucremy yrnpapieHHs IEPCOHANIOM, BKITtoUasi pa3paboTKy MITaTHOTO
pacrniicanus ¥ moakTOpHYyIO CTPYKTYpy niepconana (IIK-1: Y2, ¥3).

3. OO6o3HaubTe KaJpoBble NPOOJIEMbI W BO3MOXKHBIE NYTH HX pEIIeHHs s

npennpusarus (IIK-7: Y2).

3aganue 2 (IIK-1, ITIK-7)

PbIHOK OOIIECTBEHHOTO NMUTAHUS PACTET OYE€Hb MHTEHCUBHO. B TeueHue mocienHux Jer
o0wvem yciyr B Poccun Bbipoc Gosee ueM Ha 30 %. CoBpeMeHHOE MOKOJIEHUE MOTpeOuTeneit
IPEINOYUTACT Bce OOJbINE MUTATHCSA BHE 1oMa. OIHOM U3 MPUYMH yBEITHUEHUS PhIHKA SIBISCTCS
POCT OKYTaTeIbHON CIOCOOHOCTH TpaxkaaH. CXOAUTh B pecTOpaH WK Kade 03HaYaeT He TOIBKO
YTOJIUTh TOJIOM, HO W TIPOBECTU BpeMs B MPUATHOW oOcTtaHOBKe. J[ns Tex, uel pabouuii eHb
pacnucaH o MUHyTaMm, yA00HO nutatbes Gpactdynom. OCHOBHBIM B TaKOW CUTYallud CTAHOBUTCS
CKOPOCTh NMPUTOTOBJICHUS UIIU U 00CITyXuBaHus. MHOTME MPU3HAIOT, YTO CAMU TOTOBWIN OBl
ce0e ey, eciu OBl JETOBOM PUTM KHU3HH HE MPHHYKJAJ JeiicTBOBaTh Beeraa ObicTpo. IlosTomy
JUIsT KOMIIaHWU, B KOTOpod Bbl pabGoTaeTe, mepBoi W SBHOW 3amadeil sSBIsSETCS OOECIICUUTH
ObIcTpoe oOCITy>)KuBaHUE. A 3TOT (HaKTOp BIMSAET Ha ACCOPTUMEHTHYIO MOJIUTUKY, TaK KaK €CTb
0yrofa, KOTOPBIE MOJKHO TPUTOTOBUTH JOBOJIBHO OBICTPO, a €CTh T€, KOTOpbhIE TPeOyIOT
JUIUTEIILHOTO BPEMEHU MPUTOTOBJICHHUS M IO3TOMY HE MOTYT OBbITh BKJIFOUCHBI B MEHIO.

Hapsiny ¢ accopTuMeHTOM NpEeanpHsITHIO HY>KHO COOJIOCTH cienylolue TpeGoBaHUs K
00CITy’)KHBaHUIO:

— CKOpPOCTh paboThl ¢ KJIMEHTAMH: MEHIO MOHSATHO W HATJsIHO, IpoJaka BeAeTcs yepes
HECKOJIBKO Kacc, MPOCTPAHCTBO YJOOHO IS IIEPEeMELICHHUS;

— 01012 aTanTUPOBAHBI 151 OBICTPOTO MPUTOTOBIICHUS;

— MHHHMAaJIbHOE€ OOCTY)XMBAaHUE B CTAlMOHAPHBIX TOYKaX (OCHOBHAS OO0S3aHHOCTH
COTPYJIHUKOB — CJIEAUTH 32 YUCTOTOU CTOJIOB, I1OJIOB);

— oTpa0OTaHHBIE TEXHOJIOTMH W HaAllM HEKBAIM(UIIMPOBAHHOTO NEpPCOHANa, TO €CThb
IJIaBHOE TpeboBaHHE He 00pa3oBaHueE, a BHIMOJIHEHHE HOPM T'MTMEHBl U HAIMYME MEAUIIMHCKON
KapTHI.

Bonpocsl 1 3a1aHus

1. Kaxotii mepconan Bam nonago6urcsi, uro0Obl Bce TpeOoBaHUs pab0oTOAATENS BHIIOTHUTH?
(IIK-1: Y1, ¥2)




2. Kakue ncTouHMKY movcka HanboJliee mpueMyieMbl JUTsl pemieHus fanHou 3anaun? (I1K-
7:Y2)
3. Kakoit nomxHa ObITh KaJpoBasi OJUTHUKA OPTraHU3AIMA OOIIECTBEHHOTO TUTAHUs?
[Ipoananusupyiite npakTuky ycnemnsix komnanuid (IIK7, V1)



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




