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¢mwmana ®I'OBY BO «®DunancoBslii yausepcutet rpu [IpaBurenscrse POy, k.3.H.

Pabouas nporpamma paccmorpena pykooautenem OITOIT:

7z H.C.EpmakoBa

PaGouas nmporpamma ogo0pena YdenoiM coBeToM HHCTUTYTA (1TpoTokoi Ne 4/J1 ot 11 suBaps 2021 r.)

(c u3menenusmu U gonoaHeHussMu ot 01 centsopst 2021 r., mporokosn pernerust YC Ne 1)
(c u3meHeHusaMu U gonoaHeHussMu ot 26.01.2022 r., npotoko:n pemenust YC Ne 6)

(c u3menenusimu 1 gonosiHeHusiMu ot 31.08.2022 r., mpotokon pemenust YC Ne 13)

HopmatuBHo-npaBoByt0 0a3y pa3paboTku pabodeil mporpaMMbl AUCHUILIIMHBI COCTABIISIOT:

- @epaepanbHBI TOCYJApPCTBEHHBIN 00pa30BaTENbHBIA CTAHIAPT BBICHIETO OOpa3oBaHUS -
OakanaBpuaT 1o HampasieHuto noAarorosku 38.03.03 Ynpasienue nepcoHanoM (npuka3 MuHoOpHAyKH
Poccun ot 12.08.2020 r. Ne 955)

- Ilpukaz «OO0 ytBepxaeHuu I[lopsaka opraHuzanuu W OCYIIECTBIEHUS 00pa30BaTENIbHOMN
JeSITebHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BBICIIEr0 00pa30BaHUs — MporpamMmamM OakanaBpuara,
porpaMMam cHenuaguTeTa, porpaMMaM Maructpatyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBepKIAEHUU MOpsAKa MepeyHel CreruaabHOCTeH U HalpaBlIeHUH MOATOTOBKU
BbIciIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHasi oOpa3oBaTeNbHasi MPOrpaMMa BBICHIETO OOpa30BaHM
HafpaBlIeHusT NOAroToBKM OakanaBpuara 38.03.03 VmpaBieHue mepcoHaNoM (HampaBIeHHOCTb
«Y1paBlieHHE TTEPCOHATIOM OpTaHU3aIun»), YTBEpKIeHHast pektopom 11.01.2021.

- TlonoxeHne O KOMIUIEKTaX OLEHOYHBIX MaTepUalioB OCHOBHOW MpodeccHOHANbHOM
obOpasoBarenbHON Mporpammel Beiciiero oopazoBanusi B AHOO BO «Cubupckuii ”HCTUTYT Ou3Heca u
UH(OPMALIMOHHBIX TEXHOJIOTUIY, yTBEpKAeHHOe pekTopom 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IUVIAHUPYEMBIMHU PE3YJIBTATAMHN OCBOEHUSA OIIOII
BAKAJIABPUATA

Lenv oucyunnunvl «Menedxicmenm» - GOPMHUPOBAHUE y CTYACHTOB 0a30BBIX TEOPETHUECKUX
3HAaHUM M TNPAKTUYECKUX YMEHUH B OO0JIACTH OCYILECTBIICHHMS YIPABICHUYECKOH JEATEIbHOCTH B
OpraHu3aliy, pPa3BUTHE HABBIKOB KOMAHIAHON pabOThl, MEKIMYHOCTHOW KOMMYHHKAIMH, MPHHATHUS
pEIICHUH.

3aoauu oucyuniunol:

- cpopMHpOBaTH MpeACTaBIeHUs] 00 OCHOBHBIX MPHUHLUIAX YIPaBJIEHUS OpraHu3auueil B
PBIHOYHBIX YCIIOBHSAX;

- I03HAKOMMTb CTYJEHTOB C TCHJEHIMSIMHU Pa3BUTHS MEHEI)KMEHTA B COBPEMEHHBIX YCIOBUSIX U
TEOPETUYECKMMH OCHOBAaM MEHEDKMEHTA, IO3BOJSIONIMM OBJIAJCTh COBPEMEHHBIMH METO/JIaMHU
yIpaBJIEHUs OpraHu3anyen 1 ee OTACIbHBIMU CTPYKTYPHBIMH [10/Ipa3AeICHUSIMU;

- Pa3BUTh y CTYIEHTOB CaMOCTOSATEIBHOCTh MBIIUICHUS MPU PEIICHUH YIPABICHYECKHX 3ajad,
CTOSIIIMX Mepe]l OpraHu3aluei;

- CI0CcOOCTBOBATH MPUOOPETEHHIO CTYACHTAMH MTPAKTHYECKUX YMEHHH B 00J1aCTH (HOPMUPOBAHHS
esiell OpraHn3aluy, ee CTpaTerut, IPOSKTUPOBAHUS U NPeoOpa30BaHUs OpPraHU3allMOHHON CTPYKTYpBI,
KOMITJIEKCHOT'O MCTIOJIb30BaHMS METO/IOB YIIPABJICHUS, IIPUHSTHUS YIPABICHUECKUX PEIICHHA.

B pesynbrare ocBoenuss OIIOII GakanaBpuara oOy4yarouuiicss AOKEH OBIAJIETh CIEIYIOIMIMMHU
pe3yabTaTaMu 00Y4EHUs 10 AUCHUILINHE:

KO,I[ N HAUMCHOBAHUC KOI[ 1 HAMMCHOBAHUC MHAMWKA- Hepequb IUIAHUPYCMBIX PE3YJIbTATOB
KOMIICTCHIIMU TOpa JOCTUKCHHUA KOMIICTCHIINU 06y‘IeHI/I$I IO JUCHUIIIINHE

Ob6menpodeccuonansubie kommnereHiuu (OITK)

OIIK-1 Cnoco6en|OIlK-1.1 3naer Teopernueckue|3HATH:

OPUMEHATh  3HaHWS  (HA|[OJOKEHHS 9KOHOMHUECKOH, [1. OCHOBHBIE MOHATHS U UAECU PA3THUHBIX
IPOMEXKYTOUYHOM  YPOBHE)|OpraHu3almoOHHOMH, IIKOJI  yIpaBieHWs,  (QYHKIMH U
HKOHOMHYECKO, YIIPaBJIEHYECKOH, COBPEMEHHBIE TCH/ICHIIUU MEHEP)KMEHTA
OpraHHU3aIIOHHOM, COLIMOJIOTMYECKOI u|2. OpraHu3alimoHHO-YIIPaBJIEHYECKUE
YIPaBIEHYECKOH, NICUXOJIOTMYECKON TEOPU; [Ipoliecchl B OpraHu3anun
COLIMOJIOTHYECKOM 1[OCHOBBI poccuiickoro[3. Buapl oOpraHM3alMOHHBIX CTPYKTYpP
IICUXOJIOTUYECKON  TEOPHH, [3aKOHOJaTENbCTBA yIpaBJIEHUS U UX OCOOEHHOCTH
POCCHICKOro 4. Buapl KOMMYHUKAlIMA B OpraHu3alluu,
3aKOHOJATENbCTBA B YacTH X 0COOEHHOCTH, BO3MOXKHBIE TIOMEXU U
paboThl C MEPCOHAIOM IpPHU CHoco0bl yIIpaBlIeHUsI UMH

peleHnn

npodeccuoHaNbHBIX 3a7a4

OIIK-1.2 YMmeer aHaIM3UPOBaTh,| Y MeThb:

TOJIKOBAaTh " npaBwibHO(l.  [lnmaHupoBath  AesTenbHOCTH B
IIPUMEHSATD [IOJIOXKCHUS [OPTaHU3alliy,  YCTaHABIMBATh  LIEIIH,
SKOHOMHUYECKOH, ONpPENENATh IIyTH UX JOCTUKEHUS
OpraHU3alMOHHON, 2. llpoexkTHpoBaTh OpraHU3ALHOHHYIO
YIIPaBIEHYECKOH, CTPYKTYpY YIpPaBJIECHHUS UCXOISA U3 LEJeH
COLIMOJIOTMYECKOMN Y |H 3a1a4 opraHu3anun
IICHXOJIOTMYECKOMN teopuif;|3. [lpuMeHSATH METONBI MOTHBAIMU U
OCHOBBI POCCUICKOIO|KOHTPOJIS B AEATEIbHOCTH OpraHU3aluu
3aKOHOAATENbCTBA B uacTH|4. AHaTU3UPOBATh KOMMYHUKAIlMOHHbBIE
paboThI C MEPCOHAIOM IIPOLIECCHI B OpraHu3aluu 51
paspabaTbIBaTh IIPETIOKEHUS 1o

MOBBIIIEHUIO UX 3PPEKTUBHOCTH




VYuusepcanbubie komnereHuu (YK)

YK-10 Crnocoben
NPUHUMATh O0OCHOBAaHHBIC
SKOHOMHUYECKUE PEIICHUS B
Pa3IUYHBIX obmactsax
KHU3HEICATEIIEHOCTH

VK-10.1 3Haer OCHOBHEIC|3HATH:

3akoHBI u  3akoHoMmepHocTH|1l. [Tporieccs u sBIeHUSs, MPOUCXOISIIUE B
(G YHKIIMOHUPOBAHUS COLIMAJIBLHO-3KOHOMHYECKOM CHCTEME
SKOHOMHUKH; ocHOBBI|2. KoauyecTBEHHbIE M KAYCCTBEHHBIC
9KOHOMMYECKOM TEOPHH,|METONIBI  aHaJM3a  MNPUH  TIPUHITHH
HEOOXOMUMBIC JUISl  PEIICHHS |9IKOHOMUYECKUX PEIICHHIA

PO eCCHOHATBHBIX n|3. Buael, 0COOEHHOCTH,  METOIbI
COIMANIBHBIX  3a1a4;  (OPMBI|yIIpaBICHUS PBIHOYHBIMU 51
y4acTHs rocyaapcTBa B|crieIM(pUIECKIMHU PUCKAMH

SKOHOMHKE

VK-10.2 VYmeer npuMEHSTH|YMeTh:

OSKOHOMHYECKME 3HaHus mpu|l. AHaATU3UPOBATH MPOLIECCHI U SIBICHUS,
BBIIIOJTHEHUH MPAKTUYECKUX [[IPOUCXOJIATITUE B COLIMAILHO-
3a/1a4; MIPUHUMATH|3KOHOMHUYECKOW CHCTEME roCyIapcTBa

000CHOBAaHHbBIE JKOHOMHYECKHE
pEIICHUS B PA3IMYHBIX 00JIACTAX
JKA3HEEATEIIbHOCTH

2. AHaM3UpOBaThH
MAaKpOIKOHOMHUYECKOH Cpebl
3. BbIABIATE U aHATU3UPOBATH PHIHOYHBIE
U crieuu(UYECcKue pucku

COCTOsSHHC

2. MECTO JUCHMIIJIUHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunnuna «Menedsicmenmy 6xooum 8 00a3amenvHyl0 uacmev yuyebOHO20 nlana 0O10Ka
«{ucyuniunsl, MOOYIU» OCHOBHOU NPOGeccuonatbHol obpazosamenvhol npoecpammsl (b1.0.19).

Hannas oucyuniuna npedycmompeHna yyeOHviM niaanom 6 3, 4 cemecmpaxno ouHou ¢hopme
o0byueHus u 6 4,5 cemecmpax no 04HO-3A04UHOU U 3A0YHOU opMmam 00yYeHUsl.

[Ipn w3y4eHWH NAHHOTO Kypca CTYIEHTHl ONMHMPAIOTCS Ha 3HAHUS W YMEHHs, ITOJydYCHHBIE B
pe3ysbTaTe OCBOCHUS CIEAYIOIINX JTUCIUITINH:
"Ilcuxomnorus u negaroruka’
"OxoHomuyeckas Teopus”
3HaHUS U YMEHUS, OJIYUYECHHBIE B pe3yJibTaTe U3YUYEeHUs JaHHOM JAUCIUIUIMHBI, UCTIONb3YIOTCS B
MOCIIEAYIOLIEM JUUISl U3yUYEHUS:
"VpasieHueckue petieHus"
"Co3znanue cobcTBeHHOro 6Hu3Heca"
"BhInonHeHue U 3alMTa BeITYCKHON KBAIU(UKAMOHHONW paboTh!"
"[loaroroBka K ciaue u cavya rocyJJapcTBEHHOTO YK3ameHa"
"[IpenaumnuioMHas npakTuka"




3. OBBEM JUCHUIIJINHBI B 3AYETHBIX EJAWMHUIAX C YKA3AHUEM
KOJINYECTBA AKAJJEMHUYECKUX YACOB, BBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C TPENOJABATEJIEM (II0 BHUJIAM 3AHATHI) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIIUXCSA

OO6mmas TpyI0eMKOCTh (00beM) TUCIUTUIHMHBI COCTaBiseT § 3.¢., 288 4.

Bi yaeGHOM paboTsI Ounas popma Ouno-3a04Hast popma 3aounas popma
3 cemectp | 4 cemectp @ cemectp [5 cemectp [4 cemectp |5 cemecTp

Obwan Tpynoemocts 144 144 144 144 144 144
AMCUUIJIMHBI
KonrakTHas paboTa, B TOM YHCJIe B
3JIEKTPOHHOH MH(OPMALIMOHHO- 152 152 52 52 12 12
00pa3oBaTeJbLHOI cpeae (Bcero):
JlexuunoHHEBIE 3aHATHA 36 36 24 24 4 )
[IpakTuyeckue 3aHATHS 36 36 24 24 4 4
Koncynbranuu 4 4 4 4 4 4
CamocrosiTesibHas padora
o0yuawuuxcs (Bcero), B ToMm 59 4l 88 83 128 123
DopMa NPOMEKYTOYHOH 9 97 4 9 4 9
ATTECTAUNH 00y4AIOMErocs - 3a4eT, 33‘1,6T 3K3aN’ICH Sa‘I,CT 3K3a1’weH 3aq’eT C-)K3al,\/ICH
IK3aMeH

4. COAEPXKXAHME JUCHUIIZIMHBI, CTPYKTYPUPOBAHHOE II0 TEMAM
(PA3BAEJIAM) C YKA3AHUEM OTBEJIEHHOI'O HA HHUX KOJIMYECTBA
AKAJJEMNYECKHUX YACOB 1 BUJ0OB YYUEBHbIX 3AHATUNA

4.1. Pa3zaebl AMCUMILTHHBI (MOAYJIS1) U TPYA0EMKOCTh 110 BUAAM y4eOHbIX 3aHATHI (B Yacax)

3 cemecTp, ouHas popmMa oOyueHus

O0beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHI )
KonrakTHas pa6ora (1o w Kox
y4eOHBIM 3aHATUSAM), YaC. S MHIUKATO
W A pa
Pasnen/rema quctmumnel, | Beero, = 0 =
L o) = o g 3 JOOCTHXKE
coJiepKaHue gac. | Bcero, o) = S = <%
& & = o = HHS
Jac = | a2z28 & = e & =
. § 8 = g E S 5 0o o) KOMIIETCH
= s&| & &| B S 'S L2 TUU
[5) [aTr=1 =~ = > = o,
= o al 2 8| o <
) s O = @)
< o o
= = o
1. TloustHe, CyIIHOCTH W (S)III'I<K1(111
OCHOBHBIE kareropuu| 14 10 4 6 4 VK- 10 5
MEHEKMEHTA. OINK- 1.2
VK- 10.1,
2. CTaHOBJEHUE U PaA3BUTHE OIlK- 1.1,
P 13 8 4 4 5
MEHEKMECHTA. YK-10.2,
OIIK- 1.2




3. DBoOIOUUA KOHIICTIINH OINK- 1.1,
) 13 8 4 4 5 OIIK- 1.2,
MEHEKMEHTA. VK-101
4. Metonasl u CTHIIN OIIK- 1.1,
YIIPABJICHUS. 12 6 2 4 6 OIIK-1.2
OIIK- 1.1,

5. OyHKIHUH YIPABICHUS 12 6 4 2 6 OINK- 1.2
6. IlnanupoBanue B cucreme OIlK- 1.1,
MEHEKMEHTA 18 10 4 6 8 OIIK- 1.2
7. MotuBauusi B CHCTEME OIIK- 1.1,
MEHEKMCHTA 18 10 6 4 8 OIIK- 1.2
8. Koutponp kak ¢yHKIHS OIIK- 1.1,
YIIpaBIECHUA 14 6 4 2 8 OIIK-1.2
OIIK- 1.1,

9. D¢ dexkTuBHOCTH VK- 10.2,
MEHEKMCHTA 21 12 4 4 4 9 OIIK- 1.2,
VK- 10.1

BCEI'O| 144 76 36 36 4 59 9

@DOpMBI TEKYIIIEro KOHTPOJIS — IMOCEIIeHHe U paboTa Ha JIEKIMOHHBIX U MPAKTUIECKUX 3aHATHUSIX
(cobecenoBanue, KOHTpOJIbHAS paboTa, AUCKYCCHs), MUCbMEHHOE 3a/iaHue (pedepar), IpakTuIecKoe

3a/1aHue (Keiic).

d)opMa HpOMe)KyTO‘-IHOI\/‘I aTTeCTalluu — 3a4CT.

4 cemectp, ouHas (hopma 00yUeHHUs

Pazgen/TemMa QUCHUTUIMHEL,
CoJiepKaHue

Bcero,
yac.

O6beM gyacoB (10 BuaM y4eOHBIX 3aHATHI)

Bcero,
yac.

KonrakTHas padora (110
y49eOHBIM 3aHATHSIM), Jac.

Jlexun
JlaboparopHsbie
paboThI
IIpakTnyeckue
3aHATHS
Koucynbranuu

CamocTosTebHas

pabota, Bcero

Kontposnb

Kon
HHJUKATO
pa
JIOCTHOKE
HUA
KOMIICTEH
197071




YK-10.1,

10. XapaKkTepucTuka OIK.- 1.1
opranuzanuu. Bryrpenuss wu| 15 12 6 6 3 VK- 10.2
BHEIIIHSISI CPe/ia OpraHu3alIliH. OIK- 1.2
11. Buagel opraHu3aliMOHHBIX 13 8 4 4 5 OIlK- 1.1,
CTPYKTYP yIPaBJICHUS OIIK-1.2
VK- 10.1,
OIIK- 1.1,
12. CtpaTeruveckoe yrpaBjieHUE 12 8 4 4 4 VK-10.2,
OIlK- 1.2
VK- 10.1,
13. IlpunsaTtue ynpaBiIeHUYECKUX YK -10.2,
peLeHni 16 10 4 6 6 OIIK- 1.1,
OIlK- 1.2
14. VmpaBneHue puckamMm B VK-10.1,
OpraHusanuu 10 6 4 2 4 YK -10.2
15. KoMMyHHKanuu B CHUCTEME OIIK- 1.1,
YIIpaBIECHUS 13 8 4 4 S OIIK- 1.2
16. YnpaBnenue KOHQIUKTAMH B OIlK- 1.1,
OpraHu3anuu 12 8 4 4 4 OIIK-1.2
OIIK- 1.1,
17. OpranusanoHHas KyJbTypa 8 4 2 2 4 OIK- 1.2
OIK- 1.1,
18. OpranuzanuoHHbIE OIIK- 1.2,
U3MEHEHUS 45 12 4 4 4 6 YK-10.1,
YK -10.2
BCEI'O| 144 76 36 36 4 41 | 27

q)OpMBI TCKYIICTO KOHTPOJIA — MOCCHICHUC U pa60Ta Ha JICKIUOHHBIX U MPAKTUYCCKHUX 3aHATUAX
(cobecenoBanue, KOHTPOJIbHAS paboTa, TUCKYCCHs), MUChbMEHHOE 3a1aHue (pedepar), MpaKTHIECKOe

3a/1anue (Keiic).

dopma MPOMEKYTOUHOM aTTECTALUH — SK3AMEH.




4 cemecTp, O9HO-3a04Has (hopma 0OydeHHs

O0beM yacoB (110 BUAaM Y4eOHBIX 3aHSITHH)

KonrakTHas pa6ora (1o m Kon
y4EOHBIM 3aHATUSIM), Yac. S MHIIKATO
b = pa
Pasnmen/rema muctmmuiunsl, | Beero, = O 2
o ) S g 2 3 JOCTIDKE
coepiKaHue yac. | Bcero, 4 = = B . a,
o = = S o = HUA
qac = | g8 | = S g =
: = S e|& &l 8§ S © o KOMITIETEH
2 | 8§8|=2xlE| 2% o .
O as| B T = = 8 I
S [&&lE8 2] 8
O = @)
< = o
= = A
1. Ilonsitue, CymHOCTH U YK-10.1,
OCHOBHBIE kareropuu| 16 4 2 2 8 OIK- 1.1,
VK- 10.2,
MEHEI)KMEHTA. OIK- 1.2
VK- 10.1,
2. CraHOBJEHHE W DPa3BUTHE 18 8 2 5 10 OIIK- 1.1,
MEHEPKMEHTA. YK-10.2,
OIIK- 1.2
3. DBomomusa KOHIEIINH OIK- 1.1,
14 4 2 2 10 OIlK- 1.2,
MEHEKMEHTA. VK-10.1
4. Merogpl W CTHIH OIIK- 1.1,
YIIpaBJICHUS. 16 4 2 2 10 OIIK-1.2
2 OIIK- 1.1,
5. ®yHKIMH yrpaBICHUS 16 6 2 2 10 OIK- 1.2
6. [InanupoBaHue B cucTeme OIlK- 1.1,
MEHEIKMEHTa 16 4 2 2 10 OIIK- 1.2




7. MoTtuBamusi B CHCTEME OIIK- 1.1,
MEHEKMEHTA 18 8 4 4 10 OIIK-1.2
8. Koutponp kak QyHKUUS OIIK- 1.1,
YIIpaBICHUSA 20 8 4 4 10 OIIK-1.2

OIIK- 1.1,
9.9¢peKTUBHOCTD VK- 10.2,
MEHEDKMEHTA 20 10 4 4 2 10 OIIK- 1.2,

VK- 10.1

BCEI'O| 144 52 24 24 | 4 88 4

@DopMBI TEKYIIETO KOHTPOJISI — TOCEHICHHUE U Pab0Ta Ha JICKITMOHHBIX U MPAKTUYSCKUX 3aHITHIX
(cobecenoBanme, KOHTPOJIbHAs paboTa, IUCKYCCHs), MMCbMEHHOE 3a/1anue (pedepar), MpakTUYecKoe

3aj1aHue (Keiic).

d)opMa HpOMeH(YTOqHOﬁ aTTeCTalun — 3a4CT

5 cemecTp, 04yHO-3a04Hast popma 00yUeHHs

O0beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHH )

KonTakThas pa6ora (110 w Koz
y4eOHBIM 3aHATHAM), 9ac. S o HH/NKATO
a = " pa
Pasnen/tema nuctuimiveel, | Beero, = A4
L 0] = L 2 3 JIOCTHXKE
coziepXKaHue yac. | Bcero, ) s = = E 3.
= s = < = HUA
qac = 2|8 | = e E =
: = | eE|2El5| 28 S KOMIIETCH
2 < 8 = J B g < ~ 105071
s lszlc 3l 2| 8=
= S = o z @)
< e o
= = B
10. Xapakrepuctuka VK-10.1,
opranusanuu. BHyTpeHHAA U OIlK- 1.1,
BHELIHSIS CPEJia OpraHu3aluu.| 17 8 4 4 9 VK-10.2,
OIIK- 1.2
11. Buasl opraHu3aliMOHHBIX OIIK- 1.1,
CTPYKTYp yIpaBIIeHUSA OIIK-1.2
14 4 2 2 10




12. CtpaTeruueckoe VK- 10.1,
YIIpaBJICHUE OIIK-1.1,
17 | 8 | 4 4 9 YK-102,
OIlK- 1.2
13. Ilpunsitue VK- 10.1,
YIPABIEHYECKUX PEILCHUM YK -10.2,
14 | 4 | 2 2 10 OIK- 1.1,
OIIK- 1.2
14. YopasieHue puckamu B VK- 10.1,
OpraHusanuu YK -10.2
17 8 4 4 9
15. KoMmyHuKauu B OIlK- 1.1,
CHUCTEME yIPaBIICHUS OIIK- 1.2
15 6 2 2 2 9
16. Yopasienue OIIK- 1.1,
KOH(JIMKTaMHU B OpraHU3alUN OIIK-1.2
13 4 2 2 9
17. OpranuzanuoHHas OIIK- 1.1,
KyJIbTypa OIIK-1.2
13 4 2 2 9
OIlK- 1.1,
18. Opranu3anyoHHbIE OIlK- 1.2,
W3MEHEHUS 15 6 2 2 2 9 YK-10.1,
VK -10.2
BCEI'O| 144 52 24 24 | 4 83 9

@DopMBbI TEKYIIET0 KOHTPOJIS — IOCEIIeHNE U paboTa Ha JIEKIIMOHHBIX M MIPAKTUYECKHUX 3aHATHIX
(cobecenoBanme, KOHTPOJIbHAs paboTa, JUCKYCCHs), MUCbMEHHOE 3a1anue (pedepar), mpakTuIecKoe

3amanue (keic). Dopma MpoMeKyTOUHOM aTTeCTAIMK — SK3aMEH.




4 cemecTp, 3a0uHas hopma oOydeHHs

O0beM yacoB (110 BUAaM Y4eOHBIX 3aHSITHH)

KonrakTHas pa6ora (1o m Kon
y4EOHBIM 3aHATUSIM), Yac. S MHIIKATO
b = pa
Paznen/rema qucummmesl, | Beero, = O 9
o ) S g 2 3 JOCTIDKE
coziep)KaHue yac. | Bcero, 4 S = g . o,
= s = < ja HUA
Jac. = | &z3|8 E| S S g =
= e 5|=F E|l & SIS o KOMITIETEH
2 s3d| = 8| = 2% B AU
[P o< E T > = o,
S 18558 2 S
O = @)
< = o
= = A
1. Ilonsitue, CymHOCTH U YK-10.1,
OIlK- 1.1,
OCHOBHBIE kareropuu| 16 2 2 14 VK- 10.2
MEHEIKMEHTA. OIK- 1.2
YK-10.1,
2. CraHOBJEHHE W DPa3BUTHE OIIK- 1.1,
MEHEPKMEHTA. 16 2 2 14 YK-10.2,
OIlK- 1.2
3. DBomronus  KOHICTITHMA OINK- 1.1,
’ 14 14 OIlK- 1.2,
MEHE/IKMEHTA. VK-10.1
4. Merogpl W CTHIH 2 OIlK- 1.1,
YIIpaBJICHUS. 14 2 12 OIIK-1.2
5. ®yHKIMH yrIpaBICHUS 16 16 (())1;_[{1}((—_ i 12’
6. [InanupoBaHue B cucTeme OIlK- 1.1,
MEHEIKMEHTa 18 2 2 16 OIIK- 1.2




7. MotuBanusd B CHCTEME 16 16 OIIK- 1.1,
MEHEKMEHTA OIIK-1.2
8. Koutponp kak QyHKUUS 14 14 OIIK- 1.1,
YIIpaBICHUSA OIIK-1.2

OIIK- 1.1,
9.9¢peKTUBHOCTD VK- 10.2,
MEHEDKMEHTA 16 4 2 2 12 OIIK- 1.2,

VK- 10.1

BCEI'O| 144 12 4 4 4 128 4

@DopMBI TEKYIIETO KOHTPOJISI — IOCEHICHUE U PaboTa Ha JICKITMOHHBIX U MPAKTUYSCKUX 3aHITHIX
(cobecenoBanme, KOHTPOJIbHAs paboTa, TUCKYCCHs ), MUCbMEHHOE 3a/1anue (pedepar), MpakTUIecKoe

3aj1aHue (Keiic).

d)opMa HpOMeH(YTOqHOﬁ aTTeCTanun — 3a4CT.

5 cemecTp, 04HO-3a04Hast popma 00yUEeHHS

O0beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHH )

KonTakThas pa6ora (110 w Koz
y4eOHBIM 3aHATHAM), Yac. S 5 HH/NKATO
A = A pa
Paznen/tema mucuummael, | Beero, E O =
L o) = o g 3 JIOCTHIKE
cojiep)KaHue yac. | Bcero, 4 = = = o,
T 5 = S & a HHS
gac = | 22|88l 8| 2 & T
: = SEIRE|l S o Q S KOMIIETEH
2 < 8 = J B S '8 ~ 105071
15} o sl B =Bl = = 2
= o alx S Q <
ts] s 9 = @)
< o o
= = B
10. Xapakrepuctuka VK-10.1,
opranusanuu. BHyTpeHHAA U OIlK- 1.1,
BHEIIHAA Cpeia OpraHu3aluuu.| 14 2 2 12 YK-10.2,
OIIK- 1.2
11. Buasl opraHu3aliMOHHBIX OIIK- 1.1,
CTPYKTYp yIpaBIIeHUSA OIIK-1.2
14 2 2 12




12. Ctpareruueckoe

VK- 10.1,

YIIpaBJICHUE OIIK-1.1,
14 | 2 2| 12 YK-102,
OIlK- 1.2
13. Ilpunsitue VK- 10.1,
YIPABIEHYECKUX PEILCHUM YK -10.2,
14 14 OIlK- 1.1,
OIIK- 1.2
14. YopasieHue puckamu B VK- 10.1,
OpraHusanuu YK -10.2
14 2 2 12
15. KoMmyHuKauu B OIlK- 1.1,
CHUCTEME yIPaBIICHUS OIIK- 1.2
17 17
16. Yopasienue OIIK- 1.1,
KOH(JIMKTaMHU B OpTaHU3alUN OIIK-1.2
16 16
17. OpranuzanuoHHas OIIK- 1.1,
KyJIbTypa OIIK-1.2
16 2 2 14
OIIK- 1.1,
18. Opranu3anyoHHbIE OIlK- 1.2,
W3MEHEHUS 16 2 2 14 YK-10.1,
VK -10.2
BCET'O| 144 12 4 4 4 123 9

@DopMBbI TEKYIIET0 KOHTPOJIS — IOCEIIeHNE U paboTa Ha JIEKIIMOHHBIX M MIPAKTUYECKHUX 3aHATHIX
(cobecenoBanme, KOHTPOJIbHAs paboTa, JUCKYCCHs), MUCbMEHHOE 3a1anue (pedepar), mpakTuIecKoe

3aanue (Keic).

dopma NPOMEKYTOUHOU ATTECTALUH — FIK3AMEH.




4.2. CopepxaHue JMCOMIIMHBI, CTPYKTYPHPOBaHHOE 10 pa3jesaM (TeMam)
Tema 1. IloHsiTHE, CYIIHOCTH H OCHOBHBbIE KATETOPHMH MEHEIKMEHTA.

JleknuonHble 3ausTHA 1.

[TonsiTHe «MEHEKMEHT». YIIpaBleHUE U MEHEI)KMEHT: o011ee U 0cobeHHOe. MeHEeKMEHT Kak
caMoCTOsITeNIbHAsT 00JIAaCTh 3HAHMH, codeTaromias B cebe HayKy, NMPAKTHKYy M MCKYCCTBO YIPaBJICHUS.
CBsI3b MEHEKMEHTAa U SKOHOMHUYECKOW Teopur. OCHOBHBIE KaTe€ropuM MEHEIKMEHTa: CHCTeMa
yIpaBiIeHUs; OOBEKT U CyOBEKT YIpPaBJICHUS; IPSIMbIe U 0OpaTHBIE CBSA3H, BHYTPEHHSS U BHEIIHSS Cpea
CUCTEMBI ynpaBieHHUs. 3aKOHbI ynpaBieHus. OCHOBHbIE IPUHIUIIBI MEHEKMEHTA. CrienuanbHble BUJIbI
MeHe/kMeHTa. llenn wu  3amaum  ympasieHus. OpraHu3allMOHHO-YIIPaBJIEHYECKAs JESATEIbHOCTD.
Oprann3alMOHHO-yIIpaBieHYeCKue Mpouecchl. DOYHKIMUM MEHEIKMEHTa. YPOBHU MEHEKMEHTA.
Menemxkep u ero pynknun. Pomu menemkepa o I'. Munnoepry. UMumk MeHepkepa. DTHKA TIOBEICHUS
MEHEIKEPOB.

IIpakTuyeckue 3anaTus 2.
[IpakTiueckue 3aHATHS IPEACTABIEHBI B IPUIOKEHUN 2

Tema 2. CTaHOBJIeHHE U PA3BUTHE MEHEKMEHTA.

JleknuoHHbBIe 3aHsATHSA 1.

B3anmocCBsA3b MEHEKMEHTa U IKOHOMHUYECKON Teopuu. VcTtopuyeckue acreKkThl pa3BUTHS
OPraHU3aAlMOHHO-YIIPABJICHYECKOW JIESITEIbHOCTA. MEHEKMEHT B MAakKpO- W MHKPOIKOHOMHKE.
Uctopuueckue mnpeanochuiku MeHexMeHTa. Mcroku menemxmenta B Poccun. Llenu poccuiickoro
MeHekMenTa. Mcropuueckuil 3kckype. Hacnienne miaHoBOM 3KOHOMUKH B KOHTEKCTE MEHEIKMEHTA.
XapakTepHble YEepThl COTPYIAHUKOB U MEHEIHKEPOB OpraHu3aluil aJIMHUHUCTPATUBHO-KOMaHIHOMN
cucteMbl. CoBpeMEHHast CUTYallUs: TEXHOJIOTUU CTPYKTYPUPOBAHUS U OpPTaHU3aIuu OM3HEC- MPOIECCOB;
PEUHXXUHUPHUHT, ayTCOPCHUHT, IMPOEKTHOE YIpaBJIEHUE, ONTUMAaJIbHOE pPa3yKpYIHEHUE, TEXHOJIOTHUU
YIPaBJICHUS] KAYECTBOM, TOTAIHHOE YIPaBIEHUE KaYe€CTBOM, TEXHOJOTHUS «IIECTh CUTM», OCHUMApPKHHT,
TEXHOJIOTMM YIIPABJICHUSl MEPCOHAJIOM, HAJEJICHUE MOJTHOMOYHUSIMHU, MPOrpaMMbl rapaHTUM 3aHSTOCTH,
CHUCTEMBbI BHYTPEHHETO MPOJBIKEHUS, TIOCTPOCHUE CHUCTEM OOpaTHOM CBS3H, YIPABJICHHE MO IEJISM,
TEXHOJIOTUM OIEPALIMOHHOTO M MPOU3BOJICTBEHHOIO YIIPABJICHMS, JIOTUCTUYECKUE TEXHOJOTHH.
CoBpeMeHHbIE TEHCHITUU Pa3BUTHSI MEHEIPKMEHTA.

Mopnenn wMenemxMenTa. OcHOBHBIE (DaKTOpbI, ompenensiomue GOPMUPOBAHUE MOJEIH
MEHEPKMEHTA. XapaKTEePUCTUKA aMEPUKAHCKOM MOJEIM MEHEKMEHTA. XapaKTepUCTHKA SAMOHCKON
MOJIEIN MEHEIKMEHTA. XapaKTEPUCTUKA 3alaJHOEBPONECHCKON MOJEIM MEHEKMEHTa. Bo3MokHOCTH
MCIIOJIb30BAaHUS OCHOBHBIX COCTABJISIONINX 3apyO0eKHBIX MOJIeNie MeHeIKMeHTa B Poccun.

IIpakTnyeckue 3aHATHA 2.
[IpakTHyeckue 3aHATHUS MPEICTABICHBI B IPUIIOKEHUH 2

Tema 3. IBo/TIOLMA KOHUENIUI MEHEIKMEHTA.

Jlekunonnsble 3ansaTHA 1.

Opomonus MeHekMeHTa. [llkoma HayuHoro ympasieHus. HOT. AamuHucTpatuBHas mIKoOJIa
yrnpasieHus. bropokparudeckas mkona. Ilkoma uenosedeckux orHomeHuil. IlIkoma moseneHueckux
Hayk. [llkona KONIMYECTBEHHBIX METONOB (Hayku ympaBiaeHHUs). CHHTETHYECKHE KOHIIETLHU
MEHEKMEHTA: CUCTEMHBIMN MOAXO0/ K YIIPABICHUIO; CUTYallHOHHBIN IIOJX0/ K YIIPABIECHHUIO; IIPOLECCHBII
MOAXOJ K YIPABIIEHUIO.

IIpakTHYeckune 3aHATHSA 2.
[IpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 2.

Tema 4. MeToabl U CTHJIM YIIPABJICHUS.
JlekniuonHble 3ausTHA 1.
[lonsTHEe U conep)kaHne METOJOB YIPaBIEHUS. DKOHOMUYECKUE METO/Ibl YIIPaBICHUS.



AJIMAHHMCTPATHBHO-IIPABOBbIE METO/1bI YITpaBiaeHUs. COIMaNbHO-TICUXOJIOIMYECKUE METObI YIIPABIICHHUS.
[Tonsitue ctuneit ynpasnenus. Kinaccudukamnus ctuneit ynpasnenus. Ctunu ynpasnenuss Mutuena u P.
Xayca. Ctunmn pykoBoactBa II. Xepcu u K. brmanmapa. Ctuns pykoBoactBa Kypra JleBuna. Cruim
MeHekMeHTa Miuxaka Amuseca. 5 ypoBHe# pykoBonctBa Jxuma Kommnza. Kontunyym PobGepra
Tannen6ayma u Yoppena [lImunra. Teopust iunepcta @.Ouanepa. YpasieHdyeckas pemierka bieiika u
MoyToH.

IIpakTuyeckue 3anaTus 2.

[IpakTuueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNUHN 2

Tema 5. ®yHKIUM yIIPABJICHUSA

JleknmuoHHble 3aHsaTHA 1.

[lonatne u knaccupukanmuss QyHKuil ymnpasnenus. OOmue u cnenuduyeckne (yHKIUU
MeHekMenTa. Konkpernbeie GpyHKIuu ynpasienus. [ImaHupoBaHue Kak cTaaus Mporecca yrnpaBieHUsI.
Opranuzanus Kak GyHKIHS yrpaBieHus. MoTtuBanus kak GyHKIus ynpasieHus. KoHTponb kak QyHKIUs
ynpasinerus. Koopaunanus. Crnenuduyeckue (QyHKIHHM YIpaBieHUS (YaCTHBIE, BCIOMOTATEIbHBIC).
OyHKIMY 110 chepe nesITeTLHOCTH.

IIpakTHyeckune 3aHATHSA 2.

[IpakTrueckue 3aHATHUS TPEACTABICHbBI B IPUIIOKEHUH 2.

Tema 6. [lnanupoBanue B cucTeMe MeHeI:KMEHTA

JleKuMOHHbIE 3aHATHA 1.

[lonsitTue, CymHOCTP M BHIBI NPOTHO3MpPOBaHMsS. (OCHOBHBIE METOJbI MPOTHO3UPOBAHUS
CylHoCTh, OCOOEHHOCTM W THIIBI BHYTPU(DUPMEHHOTO TUIAHMPOBAHUSA. 3aJadyd W  IPUHIIUAIIBI
IUTAHUPOBAHWS B oOpranm3anuu. HeoOXOoauMOCTh TUIAHUPOBAHUS B COIUATBHO-IKOHOMUYECCKOM
opranuzanuu. Ilpenenbl U TOpU3OHT IUIaHMPOBAHUSA. BpeMeHHass opueHTalnus HAeH IUIaHUPOBAHUA.
O0nbexThl manupoBanus. [Iporecc miaHupoBanus B opranu3anuu. Buasl 1 METOABI OPraHU3aALMOHHOTO
manupoBanus. Cucrema riaHoB B opranuzainuu. [lonstue uenu v ee poiib B MEHEKMEHTE. Buibl 1iesnei.
@opMUpPOBaHHE W PAaHKUPOBAHUE Leyiel. [IpUHIUIBI MOCTAHOBKU M WCMOJB30BAHUS Leleld. MeTomabl
IIOCTaHOBKU Leneil. JlepeBo meneil. Muccust opraHu3alyy: NOHATHE U Ha3HaueHUe. Buabl MHCCUU.
[Toaxoms! k pa3pabOTKEe MUCCHUH.

[lonsiTHe ¥ Tmpolecc CTpPaTeruyeckoro IIaHUpoBaHUs. WHCTPpYMEHTHI CTpaTermuecKoro
miaHupoBadus. OmnepaTMBHOE IUIAHUPOBAHUE: COJACpKAHWE W 3aJadd. BuIbl  ONepaTUBHOTO
IJIaHUPOBAaHUSA. MeTO bl ONIEpaTUBHOTO MJIAHUPOBAHMSL.

IIpakTnyeckue 3aHaTHA 2.

[IpakTiueckue 3aHATHs IPEACTABICHBI B TPUIIOKEHUN 2.

Tema 7. MoTuBanus B CHCTeMeé MEHeI:KMEeHTAa

Jleknuonubie 3ausaTus 1.

[Tonsitne u moaxonapl kK mMotuBanuu. Hasznauenume moTtuBanuu mnepcoHana. CyObeKT U OOBEKT
motuBaiuu. [Ipouecc motusanuu. [TorpedGHocTs. MoTUB. CTUMyn. CozeprkaTenbHble M IpoliecCyaabHbIe
TEOPUU MOTHBALMH. TUITBI MOTUBAIMU PAOOTHUKOB. OCOOEHHOCTH COBPEMEHHBIX MPOrPaMM MOTHBAIUH
B opranuzauuu. CTUMyIuMpoBaHuE mepcoHana. Buasl ctumynoB. MarepuanbHble cTuMyinbl. OrmaTta
Tpyna. Hemarepuanbusie ctumyisl. [locneactsust HeahPeKTUBHOM MOTHBALIMH.

IIpakTnyeckue 3anaTHA 2.
[IpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNH 2.

Tema 8. KonTposb Kak QpyHKIUS yHIPpaBJIeHUS

Jlekunonnsble 3ansaTHA 1.

[loHATHE KOHTPOJS W TPUYMHBL, OOYCIABIMBAIOIINE €ro  HEOoOXOAMMOCTb.  Bwus
YIIPaBJIEHYECKOT0 KOHTPOJs. DakTophl, ONpeaessionue BpIOOp B OpraHM3alldd BUIOB KOHTPOJS, MX
00beMOB 1 codetaHuit. da3pI mporecca ynpaBaeHUeCKoro KOHTPoJIs. [1oHsATHE, TPUHIAITEI M KPUTEPHH
3 PEeKTUBHOTO KOHTpOII. PekoMenaauu rmo opranuzanuu 3pGeKTUBHOr0 KOHTpouist. CyIIHOCTb, 3a1a4H
U (yHKOIUM KOHTpoJuIMHra. Buapl koHTposumura. llens u ¢opmbl KoopauHamuu Kak (yHKIUH
MEHE[KMEHTA.

IIpakTuyeckue 3anaTus 2.
IIpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 2.



Tema 9. Ip(PpekTUBHOCTH MEHEIKMEHTA

JleknuonHble 3ausTHA 1.

[Tonstue »ddextuBHOCTH. DakTOophl, BIUAIMKME HAa APPEKTUBHOCTH MEHEIKMEHTA.
O¢ddexkTuBHOCTE MeHemKepa. YmpaBiieHUYeCKUd Tpyd. Buasl >QQPeKTHBHOCTH MEHEIKMEHTA.
KonuuecTBeHHble M KadyeCTBEHHbIE MOKa3aTenu 3(PPEKTUBHOCTH MEHEIKMeHTa. Pe3ynbTaTHBHOCTH
MeHekMeHTa. O1eHka kauecTBa 1 3¢ (HeKTHBHOCTH MeHekMeHTa. ObecnieueHe BBITOTHEHUH QYHKINI
MeHeKMeHTa U 3¢ GeKTUBHOCTD. L{ndpoBbie TeXHOIOTHU B MEHEKMEHTE U 3P(HEKTUBHOCTD.

IpakTuyeckue 3aHATHSA 2.

[IpakTuueckue 3aHATHs PEACTABICHBI B IPUIIOKEHUU 2.

Tema 10. Xapakrepucrtuka opranu3anui. BHyTpeHHsIA 1 BHEIIHAS cpela OPraHu3amum.

JleknuonHble 3aHsATHA 1.

[lonstue, uenu u 3agaun  opraHu3anuu. [IpuHUOMNBI pa3BUTUS U 3aKOHOMEPHOCTHU
GyHKIIMOHUpOBaHUST ~ opraHu3auuu. JKW3HEHHBI 1K  OpraHuM3alud. TUmbl  OpraHu3alui.
Opranu3anuoHHO-TIPaBOBEIE (POPMBI. DJIEMEHTHI BHEIIHEW W BHYTPEHHEH Cpeibl OpraHu3aruu. Turbl
OpraHU3alMy 110 B3aUMOJIEHCTBHUIO C BHEIIHEHW Cpeoi. AHAIN3 BHEITHEW U BHYTPEHHEHN cpeibl. MeToabl
aHaJIu3a.

IIpakTHyeckune 3aHATHSA 2.

[IpakTuueckue 3aHATHs MPEACTABICHBI B IPUIIOKEHUU 3.

Tema 11. Buabl oprann3auMoHHBIX CTPYKTYP YNPaBJIeHUsI

JleknuonHble 3aHsATHA 1.

[TonsiTue ynpasneHyeckoi cTpykrypsbl. [loHsiTHE yIpaBIeHYECKOTO B3auMOAeUCTBUA. DAKTOPBHI,
BIIUSIOUINE HA YIPABICHYECKYIO CTPYKTYpy. [IpoexkTupoBanue opraHuzanuu: (pakTopsl, BIUSIOIIUE HA
MIPOILIECC, DIIEMEHTHI U ATaIbl TPOCKTUPOBAHMS, KITFOUEBbIE TPEOOBaHUS. TUIIBI YITPABIEHYECKUX CTPYKTYP.
bropokpatuueckue  OpraHu3allMOHHBIE  CTPYKTYpbl:  JIMHEHHas, (yHKUMOHaNbHas, IuTabHas,
JTUBU3UOHAIbHAS. AJANTUBHBIE OpPraHU3AIIMOHHBIE CTPYKTYphl: MaTpU4Has, KOHIJIOMEpaT, CETeBasl.
[ToHsITHE TIOCKUX U BBICOKUX OPTaHU3AIIMOHHBIX CTPYKTYp. [lomHoMOuns. JlenerupoBanre mOJTHOMOYHIA.
[Tyt coBepIIeHCTBOBAHUS OPraHU3AlUN YIIPABJICHHUS.

IIpakTnyeckue 3aHaTHA 2.

IIpakTHueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 3.

Tema 12. CTpaTteruveckoe ynpasJjieHHe

Jlekunonnsbie 3ansaTHs 1.

[TonsiTue crparernyeckoro ynpasieHus. [IpuHuumnel crpaternyeckoro ynpasienus. [Ipoueccs! u
ABJICHUS, IPOUCXOJALIME B COLMAIBHO-DKOHOMUYECKOW cucTeMe. CTpaTernyeckoe IJIaHMpOBaHUE.
[TonsiTve cTpaTeruy U OCHOBOIIOJIAraloIINe CTPATErM KOMIIAHUU: POCT, CTA0MIM3aIMs, SKOHOMHUS. Busl
CTpaTeruil rmo0albHBIX KOMIAHUNA. YPOBHH CTpATErHH: CTPATErMy KOPIOPATUBHOIO YPOBHS, CTPAaTETuu
Ou3HeC-eIMHULL, CTpAaTernu PyHKIMOHAIBHOTO ypoBHS. Mepapxust ctpaTeruii pupMbl 1 00I1I1€ TPUHITUITBI
ux BbIOOpa. CtpaTernueckuit ananu3. CTpaTernuecKuil aHaau3 BHEITHETO OKPY)KEHHUS M CTPaTernYeCKHi
aHaM3 KoMmaHuu. MeTonbl cTpaTerndeckoro aHanmmsa: PEST-anamu3, 5 koHKypeHTHBIX cmit [loprepa,
aHaJIN3 CHJIBHBIX U CJIA0BIX CTOPOH MPEaNpUATHs, aHanu3 TpeboBanuit cooctBeHHnKoB, SWOT-ananus.

IIpakTHYeckune 3aHATHSA 2.

[IpakTiueckue 3aHATHs IPEACTABIEHBI B TPUIIOKEHUN 3.

Tema 13. IIpunaTHE yHIPpaBJIEHYECKUX PelICHUH

JlekunoHHble 3aHsTHA 1.

Onpenenenne MNOHATUS «YTPABIECHYECKHE PpELIEHUS». 3HAUEHHME IPUHATUS pEILICHHH B
nesTeNlbHOCTH MeHemkepa. Knmaccudukanus ynpaBieHueckux permieHuid. Monenu u sTambl mpoliecca
OPUHATHS  yIpaBiieHYeckux pemeHuid. IlocTaHoBka mpoOsiemMbl (OIEHKAa CHTYyalluH); IOATOTOBKA
MH(OPMaLIMOHHOTO MaTepualia; BEIpabOTKa BapUaHTOB PEIICHHUS; ONIpeieSIeHUEe ONTUMAJIbHOTO BapHAHTa;
dopmanuzanys  ynpaBIIEHYECKOTO pEIICHMs; OpPraHM3alUs BBIIOJHEHUS TPHUHITOTO PELIeHUs
(ompeneneHne CpPOKOB M CIELUAIMCTOB, OTBETCTBEHHBIX 3a BBIMIOJHEHUE pELIEHUs); KOHTPOJb
PYKOBOACTBA 3a BBINOJIHEHMEM pEIIEHUsA. MeToabl NpPUHATHSA  YINPABICHUYECKUX  PELICHUII.
KonnyecTBeHHBIE M KAayeCTBEHHBbIE METObl aHAIM3a IPU HNPUHATHUM SKOHOMUYECKHX DELICHUH.
TpeboBanusi, NpeabsBIsAeMble K KadeCTBY YIPABICHUYECKOTO pEIIeHHA. AHaTU3 pPe3ylbTaToB II0
INPUHATBIM PEIICHUSM U BBEACHUE M3MEHEHUH B CHUCTEMY YNPaBJIEHUS HA OCHOBE ITHX PE3yJbTAaTOB.
Onenka 3¢ (eKTUBHOCTH MPUHITOTO PEILICHHS.



IIpakTu4yeckue 3aHaATHs 2.

[IpakTUueckue 3aHATUS IPEACTABICHBI B PUIIOKEHHUH 3.

Tema 14. YnpasJ/ieHre pUcKaMi B OPraHu3auuu

Jleknuonuble 3ausaTHA 1.

[TonsiTue pucka u HeonpeneneHHOCTH. Mictounukn pucka. CTpyKTYpHBIE XapaKTEPUCTUKH PUCKA.
QdakTopel W BUAB pUCKOB. Kraccudukamus pUCKOB TIO0 XapakTepy TMOCICACTBUN (YUCTHIC,
cnekynatuBuble). Kiaccudukamuss puckoB 1o chepe BO3HUKHOBEHUS  (IIPOU3BOJICTBEHHBIC,
KoMMepueckue (huHaHCOBBIC). Buabl Mpon3BOACTBEHHBIX PUCKOB. Buabl koMMepyeckux puckoB. Bumbl
¢uHaHCOBBIX puckoB. Kiaccudukamnusi puCKOB MO OCHOBHOW MPUYHMHE BO3HUKHOBECHHsI (MPUPOIHBIEC,
AKOJIOTHYECKUE, TIOJUTHYECKUE, TPAHCIIOPTHBIC PHCKH, UMYIIECTBEHHBIC, TOproBeie). Knaccudukanus
PUCKOB MO THMY OO0BEKTa (C COOCTBEHHOCTHIO, C JOXOJAaMH, C TEPCOHAIOM, C OTBETCTBEHHOCTHIO).
Knaccudukanus puckoB Mo MecTy MOsiBJIeHHs (BHyTpeHHHe, BHemrHue). Knaccudukanus puckoB 1o
YPOBHIO TIPOSIBJICHHS] HETATUBHBIX TTOCIIEACTBHMA (IIPOSKTHBIC (PUPMBI, OTPACIIEBEIE, OOIIIEIKOHOMUYECKHE,
riobanpHbie). Metonbl uaeHTHUPUKAIMK pUCKOB. KadecTBeHHbIE METONbI OIICHKHM PHCKA pealbHbIX
MHBECTHUIMI pUCKa. YIIpaBlieHue puckaMu. YKIOHeHHe win uzbexanue. [IpegynpexxaeHue u KOHTPOIb
BO3MOXKHBIX 1OTeph. [Ipunstue pucka Ha ceds. [lepenoc unu nepemayda pucka.

IIpakTHyeckue 3aHATHSA 2.

[IpakTuueckue 3aHATUS IPECTABICHBI B PUIIOKEHHUH 3.

Tema 15. KomMmyHHKanuu B cHCTeMe YIIPABJICHUS

JlekunonHble 3ansaTHA 1.

Ilonatue xommyHukauui. Kiaccudukamus kommyHukanuil. CxemMa KOMMYHHKAIlMOHHOTO
npouecca. Mctounnku myma B KoMMyHuKanuu. Buisl kommyHuKanun. @opmsl 1€710BOM KOMMYHHKALUN.
BeiOop kananma komMmyHukauuu. Poss uHdopmamuu B nporecce ynpasiaeHus. Kiaccuduxanus
uHpopmanuu. Posib KOMMYHHUKAIIMOHHBIX MPOLIECCOB B oOecnieueHnn uHpopmanueii. KommyHukanum u
yIpaBi€HYECKass  AeATE€NbHOCTb.  OpraHn3allMiOHHBIE  KOMMYHMKAlMd W YIPaBICHHE  HMH.
KommyHukannonnas cetb. Mcmonb3oBaHre MHUPOBBIX HWH(POPMAIMOHHBIX PECYpPCOB B MEHEIKMEHTE.
O} PeKTUBHOCTH KOMMYHHUKAIWH.

IIpakTnyeckue 3aHATHA 2.

IIpakTHueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNN 3.

Tema 16. Ynpapiienne KoHpINKTaAMH B OPraHu3anuu

JlekunonHnble 3ansaTH 1.

[lonatne M mpuuMHBl KOHGIMKTA. YPOBHM KOHGIMKTA. Buabl KOH(IUKTOB: BHYTpEHHHE U
BHEIIHNE, TOPU30HTAJIbHBIE M BEPTUKAJIbHBIC; OOBEKTUBHBIE U CYOBEKTHBHBIC; KOHCTPYKTHUBHBIE U
necTpykTuBHbIE. [IpUuMHBI BO3HUKHOBEHUS KOHGIMKTOB. KOH(IMKT Kak mporecc M €ro 3Tambl.
Crpateruu npeosoneHust KOHQIUKTOB. MeTobl pa3penieHns KOH(IUKTa.

IIpakTnyeckue 3aHaTHA 2.

[IpakTiueckue 3aHATHS IPEACTABICHBI B TPUIIOKEHNN 3.

Tema 17. OpranuzaumoHHas KyJabTypa

Jlekunonnsble 3ansaTHA 1.

MHoroo6pasue NOHSATUNH OpraHU3alMOHHOW KyJIbTypbl. Ponb M MecTo oOpraHu3anMoOHHOU
KYJIBTYpBI B CUCTEME yIpaBlieHHs] KoMnaHuu. OyHKIMK U CBOMCTBA KyIbTYpbl. CyOKynIbTypbl. DaKTOPHI,
BIUSIOUIME Ha KYyJIbTypy. THIIONIOTHUS OPraHUW3allMOHHBIX KYJIbTYp. OJIEMEHThl OpraHU3allMOHHON
KyJIbTypbl. OpraHu3aloHHas KyJIbTypa U TOTOBHOCTh K M3MEHEHUSIM.

IIpakTnyeckue 3anaTu 2.

[IpakTiueckue 3aHATHs IPEACTABIEHBI B TPUIIOKEHUN 3.

Tema 18. Opranu3zaunnoHHbIe U3MEHEHUS

JlekunoHHble 3aHsTHA 1.

N3menenus u HeoOXOAUMOCTh yrpaBiaeHUs UMU. OCHOBHBIE (DAKTOPHI YIIPABIICHUS U3MEHEHHUSIMH.
XapakTepUCTUKH BUJIOB U3MEHEHUI B YIIPABIECHUH NPEANPUATUIMU U OPTaHU3ALUIMU, TPOEKTUPOBAHNE
OpPraHU3allMOHHBIX M3MEHEHUN KommnaHuu. WHnuBuayanbHbele n3meHeHus. OOydeHME M HM3MEHEHHUS.
[Tpo6aembl, BO3HUKAIOIINE TIPU OCYIIECTBICHNN u3MeHeHui. ConpoTuBienne u3mMeneHusm. IlporpamMmer
M3MEHEeHUH. Mojenn n3MeHeHul. JTanbl U3MEHEHH. PyKOBOJICTBO Ha pa3iMYHBIX dTanax U3MEHEHUU.
O} PexTUBHOCTh U3MEHEHUM.

IIpakTu4yeckue 3anaATus 2.

IIpakTrueckue 3aHATHS IPEACTABIEHBI B IPUIIOKEHNH 3.



5. IIEPEUEHbD YYEBHO-METOJUYECKOI'O OBECIIEYEHUSA IS
CAMOCTOSTEJBHON PABOTHI OBYUYAIOIIUXCS IO JUCIUILIUHE

5.1. Buabl ¥ OpraHu3anusi CaMOCTOATEJIbLHOH Pa0doThI 00y4ar0IMXCS

VYcnemHoe OCBOGHME TEOPETHYECKOro MaTepuasia Mo JUCHMILIMHE «MEeHEIKMEHT» TpedyeT
CaMOCTOSITENIbHOW palOoThl, HAIEICHHOW Ha YCBOEHHE JIEKIIMOHHOTO TEOPETUYECKOro MarepHala,
pacuMpeHre 1 KOHKpeTH3alHio 3HaHUH 110 pa3HOOOpa3HbIM BolpocaM olleHKH. CamocTosTenbHas padora
CTYJEHTOB IIPE1YCMATPUBAET CIEIYIOIINE BUJBI:

1. AyauropHas caMocTosiTelIbHasi padoTa CTYI€HTOB — BBIIIOJIHEHNE Ha CEMUHAPCKUX 3aHATUAX
3aJaHMi, 3aKPEIUIAIONIMX IIOJYYCHHBIE TEOPETHUECKHE 3HAHMA JHOO pAaCHIMPSIONIME UX, a TaKkKe
BBIITOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHMM MHIMBUAYAJIBHOTO WM TIPYIIIOBOIO XapakTepa
(TOATOTOBKA YCTHBIX JIOKJIAJOB WMJIM COOOIICHUH O pe3ysibTaTax BBIOJHEHHUS 3aJaHHid, BBIOJIHEHHE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTAaM U3Y4EHUS OTAEIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaynuTopHas caMoOCTOsIT€TIbHAas paboTa CTYIEHTOB — MOJIrOTOBKA K JIGKIMOHHBIM H
CEMMHAPCKUM 3aHATHSIM, IIOBTOPEHHME M 3aKpEIUIEHHE PaHee M3Y4YEHHOI'0 TEOPEeTHYECKOro marepuala,
KOHCIIEKTUPOBAaHHE YYEOHBIX TOCOOUI M MEPUOINYECKUX U3JaHUN, U3yueHHe Mpo0IeM, He BBIHOCUMBIX
Ha JIeKIMM, HalMCaHHWe TeMaTHYecKUX pedepaToB, MOATOTOBKA K JEJIOBOM MWIrpe, BBHIIOJIHEHUE
IPAKTUYECKUX 3aJJaHU, TOrOTOBKA K TECTUPOBAHUIO MO JUCIUIUIMHE, BBIIIOJIHEHUE UTOTOBOW PadOTHI.

bosbioe 3HaueHuWe B MPENOJAaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOMCKY
CTyACHTaMH WH(OPMAIMU TIO0 OTJEIFHBIM TEOPETHUECKUM H MPAKTUYECKUM BOIIPOCAM H MTPOOIEMaM.

[Ipy nnaHMpOBaHMM M OpPraHU3allMd BPEMEHU I W3YyYEHHs JAUCLUIUIMHBI HE00X0IUMO
pykoBoacTBoBaThcs 1. 4.1.1 nu 4.1.2 pabodeit mporpaMMbl TUCIUIUIUHBI «MEHEKMEHT» U 00€CTICUUTh
[I0CJIEI0BATEIbHOE OCBOEHUE TEOPETUYECKOI0 MaTepHaa 1o OTAeIbHBIM BOIPOCAM U TEMaM.

Haunbonee menecooOpa3eH cleayrOmuid MOPSAOK HM3YYEHUS TEOPETUYECKHX BOIPOCOB IO
JucuuIuinHe «MeHeDKMEHT:

1. I3ydenue cipaBOYHUKOB (CIIOBApEH, SHIIMKIIONEAMI) C IEJIbIO YSICHEHUS 3HAYCHUSI OCHOBHBIX
TEPMUHOB, IOHATHUH, ONpeieNeHui;

2. U3yyenue yueOHO-METOANYECKUX MATEPUAIOB JIJIsl JIEKIIMOHHBIX M IPAKTUYECKUX 3aHATHH;

3. N3ydyeHne peKOMEHIYEMOW OCHOBHOM M JONOJHUTENIBHOM JIUTEPATYpbl M 3JIEKTPOHHBIX
MH(OPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue NOTMOJIHUTEIBHON JHUTEpAaTyphl M SJIEKTPOHHBIX MH(OPMAIMOHHBIX MCTOYHHUKOB,
OTIpe/IeNIEHHBIX B PE3Yy/IbTaTE€ CAMOCTOSTEILHOTO TIOUCKA HH(POpMAIIHH;

5. CamocTrosTenbHasi IPOBEpKa CTENEHH YCBOSHMs 3HAHHMH MO KOHTPOJILHBIM BOIIpOCaM H/WIIU
3a/laHusIM;

6. IloBTOpHOE M JOMOJHUTENBHOE (YIIyOJIEHHOE) M3Y4YeHHE pacCMOTPEHHOro Borpoca (Ipu
HEOOXOIUMOCTH).

B npouecce camocrosiTenbHON paboThl Hajl yueOHBIM MaTepHaAIOM PEKOMEHIYETCSl COCTaBUTh
KOHCIIEKT, IJIe KpaTKoO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMol TeMbl. llepexoauTs K cienyromeMy
pas3ziesly MO>KHO I10CJI€ TOrO, KOrja IpeIuIeCTBYIOIUN MaTepHall MOHAT U yCBOEH. B 3aTpy HUTENBHBIX
ClIy4asiX, BCTPEYAIOIIMXCS NpPU HU3YYEHUU Kypca, HEOOXOAMMO OOpaTUThCi 3a KOHCYJIbTAllUEH K
IIPENoAaBaTelio.

[Ipn u3yueHuM AMCUMIUIMHBI HE PEKOMEHIYETCsS HCII0JIb30BaTh MAaTepHallbl, MOATOTOBICHHBIE
HEM3BECTHBIMHM aBTOPAaMH, pa3MEILICHHble Ha HEO(UIMANbHBIX CaiTaX HENeIOBOro COAEpIKaHUs.
KenarenpHo, 4TOOBI HCTIOIB3YyEMbIE OMOIUOTrpadrUecKre UICTOYHUKY OBbLIIM U3JaHbl B TOCTeAHNE 3-5 NIeT.
CryneHTbl TpH  BBINOJHEHHUM CaMOCTOSTENIbHOM  pabOThl  MOTYT  BOCHOJB30BAaThCS — y4eOHO-
METOIMYECKUMH MaTepHajlaMu M0 JAUCHUIIINHE «MEHEIXKMEHT», MPEeACTABIEHHBIMU B AJIEKTPOHHON
O6uOnMoTeKe MHCTUTYTA, W MpeJHa3HAUYCHHBIMHU IS TOATOTOBKM K JIEKIMOHHBIM U TMPAKTHUYECKUM
3aHATUSIM.

IlepeyeHb OCHOBHBIX Y4eOHO-METOAMYECKMX MAaTepHajoB JJs JIEKIMOHHBIX U MPAKTHYECKUX
3aHATUN NPEJICTaBIIEH B M. 7. pabouell mporpaMMbl JUCIIUIIUHBL.

KoHTponbs ayauTopHOW caMOCTOSTENbHOW pPabOThI OCYIIECTBIAETCS B (OpMe TUCKYCCHH,
coOecenoBannsa. KoHTpoiab BHEayAUTOPHON CaMOCTOSTENbHONH pabOThl CTYAEHTOB OCYIIECTBISIETCS B
¢dbopMe yCTHOTO WIIM TUCBMEHHOTO OTIpOCa.

[IpomMexXyTOUHBI KOHTPOJL 3HAHUKW B (QOopMe DIK3aMeHa OCYIIECTBISETCS IOCPEICTBOM
MMCBbMEHHOT'O TECTUPOBAHUS, BKIIOYAIOIIET0 BOIPOCH] U 3aJaHUs AJI1 CAMOCTOSITEIbHOTO U3yUEHUS.



OuHo-

SagaHus s

Ounas 3aouHas . ®opma
Tewma, pazaen 3a04Has CaMOCTOSITENLHOM
dhopma dbopma KOHTPOJIS
(opma paboTsI
N3yuenue yueOHoli|[IpoBenenne
JINTEPATYPEL. orpoca.
1. ITonsTHE, CYIIIHOCTH patyp P
ITogroroska k|Onenka paboThI
51 OCHOBHEIE
4 8 14 MIPaKTUYECKUM Ha TMPaKTHYECKHUX
KaTerOpuu
3aHIATUSIM. 3aHATUIX.
MEHEHKMEHTA.
IToaroroska 3amura
pedeparos. pedepartos.
. |IIpoBeneHmE
Nzyuenune y4aeOHOH POBCA
JIUTEPATyPHI orpoca.
patyp 3amura
Iloaroroska
2. CraHOBJICHHE U pedeparos.
pedepatos.
pa3BUTHE 5 10 14 BreicTymienue ¢
IToaroroBka JOKIaI0B.
MEHEDKMEHTA. JIOKJIaZaMH.
ITonroroska
Ornenka
TECTUPOBAHUIO o
TECTOBOI'O
TEME.
3aIaHus.
[IpoBenenue
. |ompoca.
H3zyuenue ebnoit
i ye Onenka paboThI
JIUTEPATYPHI.
Ha TIPAKTHYCCKUX
ITonroroska
3aHATHSIX.
3. OBOIONAS MIPAKTUYECKUM
i Ornenka
KOHIIEIIIHI 5 10 14 3aHSTHSIM.
BBITIOJTHEHUS
MeHEKMEHTA. IToaroroska "
. MMUCEMEHHOM
MMMUCbMEHHON .
N KOHTPOJIbHOH
KOHTPOJBHON paboTe u
paboTHI u
TECTUPOBAHUIO.
TECTOBOT'O
3aaHHsA.
.. [ITpoBenenue
N3yuenne yueOHOM P
JINTEpaTyphl orpoca.
patyp Onenka paboTsI
IToaroroBka K
Ha MPaKTUICCKUX
MPAKTUICCKHM
4. Mertonpl U CTHIH 3aHATHIX.
6 10 12 3aHATHSIM.
yIIpaBIICHUS. BeicTymnenue ¢
IToaroroBka QOKJIaIOB.
IOKJIaJaMH.
IToaroroska
Onenka
TECTUPOBAHUIO 10
TECTOBOI'O
TEME.
3aIaHusl.
Nzyuenue yuebHoit|Onpoc o
JTUTEPATYPHI. BOTIPOCAM TEMBI.
5. Dyuaxmn
YHKI 6 10 16 IToaroroska k|Onenka pabOTHI
yIpaBIeHUS
MIPAKTHIECKOMY Ha MMPaKTUICCKOM

3aHATUIO.

3aHATHH.




W3zyuenue yueOHOM

Ormpoc mno

JUTEPATYPHI. BOIPOCAM TEMBI.
6. IlnanupoBaHue B ITogroroska k|Ouenka paGoOTHI
cucreme 10 16 MIPaKTUYECKUM Ha TPAKTHYCCKUX
MEHEKMEHTa 3aHATHSIM. 3aHATHUSX.
IToaroroska 3amura
pedeparos. pedeparos.
. |IIpoBenenue
N3yuenue yueOHOI p
JIUTEPATYPBI onpocd.
Ouenka paboThI
IToaroroBka K
Ha MPaKTUYECKUX
7. MoruBauus B MPaKTUYECKUM
3aHSITHSIX
CUCTEME 10 16 3aHATUAM
3amura
MEHEIKMEHTa [ToaroroBka
pedeparos
pedepaToB
IIpoBepka
Iloxroroska K
TECTOBOI'O
TECTUPOBAHUIO
3a/laHus
N3zyuenue yueoHoii [[IpoBeaeHne
JUTEPATyPHI orpoca.
[ToaroroBka k|Onenka pabOTHI
8. Kontpoip  Kkak A H p
10 14 IIPAaKTUYECKOMY Ha MPAKTU4YECKOM
GYHKIHS yIIpaBJICHUS
3aHATHIO 3aHITUU
[ToaroroBka 3amura
pedepaToB pedepaToB
[IpoBenenune
N3zyuenue yueOHoli|onpoca.
JUTEpPaTyphl 3amura
[ToaroroBka pedeparon
edepaToB [IpoBepka
9.  DddexTHBHOCT pedep popepra
10 12 IToaroroska K|mucpMeHHOH
MEHEKMEHTa y .
MTUCHMEHHOU KOHTPOJILHOM
KOHTPOJIbHOM paboTe |paboThl
IToaroroBka k|[IpoBepka
TECTUPOBAHUIO TECTOBOI'O
3a/laHus
10. Xapakrepuctuka N3yuenue yueOHO
OpraHu3aIiHy. JTUTEpaTyphl Onenka paboThl
Buyrpennss U 9 12 ITonroroBka K|Ha IPAaKTHYECKUX
BHEIITHSIS cpena MPAaKTUYECKIM 3aHSITHSIX
OpraHu3aIuy. 3aHATUSM
VYceTHBII onpoc u
Nzyuenue yueOHoii|Oecena
JIATEPATYPBI Onenka paboOTHI
11. Buer [ToaroroBka K|Ha MpakTUYeCKuX
OpraHU3aIMOHHBIX 10 12 MPaKTUYECKUM 3aHATHUAX
CTPYKTYp yIpaBICHUS 3aHATUSM Orenka
[ToaroroBka K|BBIIOJHEHUS
TECTUPOBAHUIO 10 TEME|TECTOBOTO

3aJaHus




Nzyuenune yaeOHOMH

YcrHbIN onpoc u

JUTEPATYpPhI Oecena
12.  Crparermueckoe patyp A
9 12 ITonroroska k|Onenka paboOTHI
yIpaBIcHHE
MPAKTUICCKUM Ha TPAKTHYECKUX
3aHATUAM 3aHSTHSIX
YcrHbI onpoc u
Oecena
Nzyuenue yueOHoi[Onenka padboThl
JTUTEPaTyphl Ha TPaKTHYECKUX
[ToaroroBka K|3aHATHSIX
13. [Ipunsarue IIPAaKTUYECKUM Onenka
YIPaBICHUYECKUX 10 14 3aHATUAM BBICTYIUICHUH €
peleHuit [ToaroroBka IOKJIANOB |AOKIagaMHU
IToaroroska Kk|Ouenka
MUCHbMEHHOU BBITIOJTHEHUS
KOHTPOJIbHOW paboTe |MMChMEHHOMN
KOHTPOJIBHOU
paboThI
YcrHbI onpoc u
N3yuenue yuebHoli|Oecena
JTUTEPaTyphI Onenka paboOThI
14. VYnpasienue [TonroroBka K|Ha MpaKkTu4ecKoM
pUCKaMH B 9 12 MIPaKTUYECKUM 3aHATUU
OpraHu3aIu 3aHATUAM Ouenka
[ToaroroBka K|BBIIOTHEHUS
TECTUPOBAHUIO 110 TEME|TECTOBOTO
3a/laHus
N3yuenue yueOHOM|YcTHBIN onpoc U
JTUTEPATYPHI Oecena
15. KoMmMyHuKanuu B patyp a
9 17 [ToaroroBka k|Onenka paboThI
CHUCTEME YTPABIICHUS
MPAKTUICCKAM Ha TIPAKTUYIECKOM
3aHATUSIM 3aHITHU
N3yuenue yueOHOM|YcTHBIN onpoc U
16. VYnpasnenue JTUTEPATYPHI Oecena
KOH(MIMKTaMU B 9 16 IToaroroska k|Onenka paboThI
OpraHu3aIu MPAKTUICCKAM Ha TPAKTHYECKUX
3aHATUSM 3aHSITHSIX
. |Onenka
N3ydenue yaeOHOMH t .
BBICTYIUIGHUH  C
TUTEPATyPHI
JTOKJIagaMH  TIO
17. OpraanzannoHHas 9 14 IToaroToBka noKIa10B Tee
KYJIbTypa [ToaroroBka K
YIARTYP A Onenka paboOTHI
MIPAKTHICCKHM
Ha TMPaKTUYECKUX
3aHATUSM

3aHATUAX




YcrHbIN onpoc u
Oecena
Wzydenue eOHOM
i i Onenka
JTUTEepPaTyphl
BBITIOJTHEHUS
[ToaroroBka K
18. TECTOBOTO
TECTUPOBAHUIO 10 TEME
Opranu3zaluoHHbIE 6 9 14 3a1aHUS
[Toaroroska K
M3MEHEHUS . Onenka
MUCbMEHHOU
. BBITIOJTHEHUS
KOHTPOJIbHOM  pabote .
9 MUCHbMEHHON
0 MPOMIEHHBIM TEMaM .
KOHTPOJIbHON
paboThl
NTOI'O 100 171 251

5.2. Y4yeOHO-MeTOAMYECKOE O0ecTiedeHHe CAMOCTOSITEIbHOMH padoThl 00y4aroUXCs
Y4ebHO-MeToIn4YecKoe 0becrieueHre CaMOCTOSATENIbHOW PadOThl 00YJaIOIUXCS OTPAXKEHO B 1.7
paboyeii mporpaMMbl AUCHUILTHHBL «MEHEIKMEHTY.

6. KOMIUIEKTBI OLHEHOYHBIX MATEPHAJIOB JUIA IIPOBEJAEHUSA
IMPOMEKYTOYHOM ATTECTAIIUN OBYYAIOIINUXCSA IO JUCIHUATIIMHE

6.1. Ilepeuenb KOMNETEHINI ¢ YKa3aHUEM ITANOB UX (opMUPOBAHUS B MIPOLEcCe OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

OcBoeHMe OUCIHUILIMHBI HAITPABJIEHO HA (HOPMUPOBAHHE:

YHUBEPCATIbHbLX Komnemeﬂum?

YK-10 CriocobeH nmpuHIMaTh 000CHOBAaHHBIE YKOHOMHYECKUE PEIICHHUS B Pa3IMYHBIX 00JIACTIX
KHU3HECATEIILHOCTH
0bwenpogheccuoHanbHLIX KOMNEmeHyull

OIIK-1 CnocobeHn mnpuMeHATh 3HaHUS (HA TMPOMEXKYTOYHOM YpPOBHE) JKOHOMHUYECKOM,
OpPraHU3alMOHHOMW, YIPABICHYECKON, COLMOJIOTMYECKOM M IICUXOJIOTMYECKOM TEOpUH, POCCHUCKOTO
3aKOHOJATENFCTBA B YaCTH PabOTHI C MEPCOHATIOM MPH PEIIeHNnH MpoheCCHOHATBHBIX 3a/1a4

JlaHHbIEe KOMIIETeHIIUN (POPMUPYIOTCS B TIPOLIECCE U3yUEHUS TUCHIUTUIMHBI Ha IBYX dTalax:

otan | — TeKyImuii KOHTPOJIb;

3Tan 2 — NPOMEKYyTOUHas aTTeCTalUs.

6.2. Onucanue nokasareseil U KpuTepueB OLIEHUBAHUS KOMIIETEHIUI HA PA3JIMYHBIX ITanax
uXx (popMHUpOBaHMS, ONIUCAHME IKAJ OLEHUBAHUSA

OrneHka KOMITETEHITNI Ha Pa3IMYHBIX dTamax ux GOPMUPOBAHHUS OCYIIECTBISIETCS B COOTBETCTBUU
¢ TlonmoxxeHnemM O TEKyIIeM KOHTPOJIE M MPOMEXKYTOUHOU aTTecTaruu, [lojmoxkeHnem o OayuibHOM M
PEUTHHTOBOM cHUCTEMaxX OIEHUBAaHUS U TEXHOJOTHMYeckod kaproil nucruruisbl (IIpunoxenue 1),
npuHATEIMU B HCTUTYTE.

6.2.1. Illoxazamenu u Kpumepuu oyeHU8aHUsI KOMRNEMeHYUll Ha dmane meKyue2o KOHmpos

Ne n/n| Iloka3aTenn oneHUBaHUS Kpurepun onenuBanns Ixana
OIlCHUBAHUSA
1 [Ilocemenne wu pabora Ha|l. Ilocemenue 3aHsATHIA: a) TOCEHICHHUE 0-35

JICKIIMOHHBIX U IPAKTHYECKUX |TIeKITHOHHBIX M MPAaKTHYECKUX 3aHATHH, O)
3aHATHSAX  (cobOecemoBaHue, |COOTIOACHIE TUCIIUTUIAHEI.

KOHTPOJIbHAS pabota,|2. Pabora Ha IEKIMOHHBIX 3aHATUSX: a)
KPYTJIbIA CTON U JUCKYCCHSI) |BEA€HHE KOHCIEKTa JIeKIHMid, ©0) ypoBeHb
OCBOCHHS TEOPETHYECKOr0 MaTepuana, B)
aKTHBHOCTb Ha JCKIIHAH, yMeHHUe
(opMyIHMpOBATEH BOIIPOCHI JIEKTOPY.

3. Pabora Ha mNpakTHYECKUX 3aHATHUAX: Q)
YPOBEHb  3HaHHS  y4eOHO-IIPOrpaMMHOTO
Marepuana, 0) yMEHHE BBITIOJHATH 3a/JaHMS,
MPEeIyCMOTPEHHbIE NPOTrpaMMOi  Kypca, B)
MPaKTUYECKHE HABBIKM PabOThl C OCBOEHHBIM
MaTEepHATIOM.




IIuceMenHoe 3ananue

1. HoBu3Ha TekcTa: a) akTyaJbHOCTb TEMBI
HUCCIIEIOBAHUS; 0) HOBH3HA u
CaMOCTOSITENIbHOCTh B NOCTAaHOBKE IMPOOJIEMBI,
(dbopMylIMpOoBaHHE HOBOTO acCleKTa H3BECTHOI
npoOJeMbl B YCTaHOBJIGHMM HOBBIX CBSI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
UHTErPAallMOHHbIX); B) yMEHHE pabdoTaTth C
HCCIIEIOBAaHUSIMH, KPUTUYECKOM JUTEepaTypou,
CUCTeMaTHU3UpOBaTh U  CTPYKTYpPHUPOBATh
MaTepHual; T) SIBICHHOCTh aBTOPCKON MO3UIUH,
CaMOCTOSITENIbHOCTh OIICHOK U CYXKIEHUH; JI)
CTMJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YEPT.

2. CreneHb pacKpbITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBHE IUIaHA TeME MHCbMEHHOTO
3a/1aHusl; 0) COOTBETCTBUE COAEPKAHUS TEME U
IUIaHy MHUCBMEHHOTO 3aJaHus; B) IOJHOTa U
rilyOWHa 3HaHUM 10 TeMe; I') 000CHOBAaHHOCTh
CIIOCOOOB M METO/IOB PabOThI C MATEPUAIIOM; 1)
YMCHHE 00001maTh, JieNaTh BBIBO/IBI,
COTOCTABJIATh PA3IMYHBIE TOYKHU 3pPEHUS IO
0JIHOMY BoTpocy (rpobieme).

3. O60CHOBaHHOCTh BBIOOpAa HMCTOYHHKOB: a)
OLIEHKA UCIIOJIb30BaHHOM JUTEPATYPHI:
MIPUBJICYEHBI M HanboJiee M3BECTHBIE PabOTHI
0 TeMe HCCIeqoBaHus (B T.4. JKypHAJIbHBIC
nyOJIMKalUu  TMOCIEAHUX JIeT, TOCJeIHUe
CTaTUCTHUYECKUE JAaHHBIC, CBOJKH, CIPAaBKH WU
T.J.).

4. Cobmronienue TpeboBaHMi K 0)OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIIEHBl CCBUIKM Ha
UCTIOIB3yEMYIO JTUTEpaTypy, CITHCOK
auTepatrypel; 0) OIIEHKa TI'PaMOTHOCTH H
KYJIBTYpBI U3JI0KECHUS (B T.4.
opdorpadudeckoit, MYHKTYal[MOHHOM,
CTHITMCTUYECKOMN KYJIBTYpHI), BJIJICHHE
TEPMHUHOJIOTHEN; B) cOOI0/IeHHe TpeOOBaHUH K
00BEMY MMCHMEHHOTO 3a/IaHUsI.

0-25




3 [[IpakTuueckoe 3agaHue 1. Anamu3 mpoOiembl: a) yMEHHE BEpHO, 0-50
KOMIUIGKCHO M B COOTBETCTBUHU  C
JNEHUCTBUTENLHOCTRIO  BBIICTUTH  MPHYUHBI
BO3HUKHOBEHHS NPOOJIEMBI, OIHUCAaHHOW B
MPAKTUYECKOM 3aaHUH.

2. CTpyKkTypUpOBaHue MpodieM: a) HACKOJIbKO
YEeTKO, JIOTUYHO, IIOCIIEAOBATENbHO  OBLIH
W3JI0’KEHbI MPOOJIEMBbl, YYACTHUKU MPOOIJIEMBI,
MOCIIEACTBHS MPOOIEMBI, PUCKH JIJIs1 OObEKTA.
3. [Ipennoxxenue CTPaTEeruuecKux
albTepHATHB: a) KOJMYECTBO BapHUaHTOB
pemieHuss TpoOsieMbl, ©0) yMEHHE CBs3aTh
TEOPHIO C TPAKTUKON MPU PEIIeHUH MpodIIeM.
4. OOoCHOBaHHME pENIICHUS: a) HACKOJIBKO
apryMEHTHPOBaHA TMO3UIMUS  OTHOCHUTEIHHO
MPEUIOKEHHOTO ~ PEIICHHUs]  MPAKTHYECKOTO
3a/IaHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. JlorM4HOCTh WB3IOKEHUS MaTepuana: a)
HACKOJIbKO COOJIO/ICHBI OOIIETPUHSATHIE HOPMBI
JOTUKM B TPEAJIOKEHHOM  pelieHuu, 0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBITh
pealii30BaH B TEKYIIUX YCIOBUSX.

6.2.2. llokazamenu u Kpumepuu oyeHU8AHUs
KOMNnemeHyuti Ha dmane npoMedHCymoyHou ammecmayuu

[IpomexxyTouHasi arrectamus Mo AUCIUIUIMHE MPOBOAMUTCS B GopMe 3auéra, K3amMeHa B BHUJE
BBITIOJTHEHHS TECTUPOBAHUS W/WUITH UTOTOBOM pabOTHI.

UroroBeie 3amanus pa3padaThIBAIOTCS MO OCHOBHBIM BOIPOCAM TEOPETHUECKOTO MaTrepuaia u
MO3BOJISIFOT OCYLIECTBIIATH IPOMEKYTOUHBIA KOHTPOJIb 3HAHUM U CTENIEHU YCBOCHUS MaTepUalia.

[Ipn mpoBeaeHUM IPOMEKYTOUHOM aTTECTAlMU CTYACHTOB IO JUCHUIUIMHE «MEHEIKMEHT»
MOTYT (DOPMHPOBATHCS BapUAHTHI TECTOB, OTHOCAIINXCS KO BCEM TeMaM JUCIUTLINHBI.

OrneHka 3HaHUM CTYACHTOB OCYIIECTBISAECTCS B COOTBETCTBHHM ¢ [lojoskeHnem o OayuibHOM M
PEUTHUHIOBOM CUCTEMAX OLEHUBAHUs, IPUHATON B IHCTUTYTE, U TEXHOJIOIrHYECKOW KapTON AUCLUILINHBI

Ne IToxa3aTenu olleHUBAHUA Kpurepumn oueHuBaHust IIxana
n/n OlleHUBAHUSI
1 |Urorosas pabota KonuyectBo 6a1ioB 3a TeCT MPONOPIIHOHATBEHO 0-25
KOJIMYECTBY MPABUIBHBIX OTBETOB Ha TECTOBBIC
3aJlaHus. ITocne MIPOXOXKICHUS TecTa

CYMMUPYIOTCA PE3YJIbTAThI BBLIIIOJIHCHUSA BCEX
33,[[8.HI/II>'I JJIsI BBICTABJICHUA 061_[16171 OLICHKHK 3a
TCCT.

6.3. TunoBbple KOHTPOJILHBIC 32JaHUSI WJIM HHbIE MATepPHAJbl, HCOOXOAUMBbIE I OLECHKH
3HAHMH, YMEHHMH, HABBIKOB H (WJIHM) ONbITA JAEATEIbHOCTH, XAPAKTEPU3YIOUIUX JTaIbI
(popMHpoOBaHUsI KOMIIETCHIIHI B polecce OCBOCHNs 00pa30BaTeIbHOI NPOrPaMMbI

6.3.1. Tunosvie KOHMPOLHBIE 3A0AHUS UNU UHBLE MAMEPUATDL
Ha smane mexyujeco KOHmpoJis
Ilocenmenne u padoTa HAa JEKIMOHHBIX M MPAKTHYECKHUX 3aHATHAX (co0eceI0BaHHE, KOHTPOJbLHAN
padoTa, KPYIJIbIH CTOJ M TUCKYCCHS)
[Ipu IpernogaBaHuu JUCLIATIIMHBI «MeHEeKMEHT»  MPUMEHSIOTCS  pa3sHooOpa3HbIe
00pa3oBarebHBIC TEXHOJIOTUH B 3aBUCUMOCTH OT BHJIA U 1IeJIeH y4eOHBIX 3aHATHH.




Teopernueckuii MaTepuan u3naraeTcs Ha JEKIIMOHHBIX 3aHATUAX B cleAyomux Gopmax:

- MpOOJIEeMHBIE JICKIIHH;

- nexnus-oecena;

- IEKIIUU C pa300poOM MPAKTUYECKUX CUTYAIIUN.

[IpakTuueckue 3aHATHS O AUCHUIUIMHE «MEHEIXKMEHT» OpPUEHTHPOBAaHbl Ha 3aKpeIUIeHHE
TEOPETUYECKOr0 MaTepuaia, W3JI0)KEHHOTO Ha JIGKIIMOHHBIX 3aHATUSX, a TaKKe Ha MPUOOpEeTeHHE
JOTIONTHUTEJIbHBIX 3HAHWM, YMEHHUH M MPAKTUYECKHX HABBIKOB OCYIIECTBIIEHUS MNpodecCHOHaIbHON
JIEATETbHOCTH TTOCPEJCTBOM aKTUBHU3ALIUU U YCHIICHHUS] CAMOCTOSITEIbHOM I€ITeIbHOCTH 00YJaroIIuX Csl.

BonbIIMHCTBO MPaKTUYECKUX 3aHATUHN MPOBOJISATCS C IPUMEHEHUEM aKTUBHBIX (OpM 00yUYeHHUS, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIN OIPOC CTYIEHTOB C AJIEMEHTaMU Oece/bl U JUCKYCCHH IO BOIIPOCaM, BHIHOCUMBIM Ha
MPaKTUYECKHUE 3aHATHUS,

2) rpynmoBas pa0oTa CTYAEHTOB, IpEIIoJiararoliasi COBMECTHOE OOCYXKICHHE KaKoH-I10o
npoOsieMbl (BOmpoca) W BBIPAOOTKY €IUHOTO MHEHHUs (MO3UIMH) IO HeW (MEeToA TpyNIOBOTrO
00CyXIeHUS);

3) nenoBas urpa;

4) KoHTpOJbHAsE paboTa MO OTJAEIBHBIM BOMPOCAM, IEJIbI0 KOTOPOH SIBJSETCS MPOBEPKA 3HAHUN
CTYJICHTOB U YPOBEHb MOJTOTOBJIEHHOCTH JJIsI YCBOSHUSI HOBOTO MaTepHasa 1o AUCIUTUIHHE.

Ha mpakTuyeckux 3aHATHAX OLEHUBAIOTCS M YYUTHIBAIOTCS BCE BUJBI AKTUBHOCTU CTYACHTOB:
YCTHBIE OTBETHI, IOTIOJTHEHHS K OTBETAM JIPYTUX CTYJICHTOB, y4aCTHE B IUCKYCCHUSX, paboTa B rpymnmnax,
WHUIIMATUBHBIA 0030p MPOOIEMHOr0 BOMpOCca, MMCbMEHHas paboTa.

Bonee moapoOHO ¢ copepkaHWEM JICKIIMOHHBIX 3aHATHH W (opMaMH MPAKTHYCCKHUX 3aHITHN
MO>KHO O3HAKOMHUTHCSA B 11. 4.2 paboueii mporpaMMbl TUCHUTUTUHBI «MeHeIKMEHT.

IIucbMeHHOe 3aJaHue
(®opmupyembie kommerenin YK-10, OITK-1)

[TucemenHnoe 3aganue 3 cemectpa - pedepar.
(Popmupyemsbie kommerenimu: OITK-1)

Henu u 3amaum pedepara.

[enbto paboThI siBisieTcss 0000IIEHUE U CUCTEMATH3AIUS TEOPETUUECKOTO MaTepraia B paMKax
UCCIIETyeMOM MpoOIeMBI.

B nporiecce BbInoMHEHNs pabOTHI pelIatoTcs CIEAYIOLINE 3aJauu:

1. ®opmupoBanue HHGPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3PEHUI 3apyOeKHBIX M OTEYECTBEHHBIX CHEIIHATMCTOB B 00JIACTH IUCIUTUIMHEI;

* KOHCHEKTHPOBAaHUE U peeprupoBaHME NMEPBOMCTOYHMKOB B KauecTBe Oasbl il CpaBHEHUS,
IPOTHBOIOCTABIIEHUS, 0000IICHNUS;

* aHaJIM3 U 00OCHOBAHUE CTETIEHU U3YYEHHOCTH HCCIIelyeMOi TpoOIeMbl;

* IOJITOTOBKA OMOIMOrpaguuecKoro CucKa CCIIeI0BaHUS.

2. @opMyIMpPOBKA aKTyaJIbHOCTH TEMBI:

* OTpa’KEHUE CTENEHN BAKHOCTU UCCIIETyeMOM MpoOeMbl B COBPEMEHHON TEOPUHU U MTPAKTHKE;

* BBISIBJICHHE COOTBETCTBHUS 3a/1a4aM TEOPUU U IPAKTHKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* OIIpe/IeICHHEe MECTa BRIOPAHHOM JIJIsl KCCTIEIOBAHMUS TPOOJIEMBI B TUCITUTLINHE.

3. ®opMyIUpPOBKA IEIH U 3a7a9 paOOTHI:

* U3JI0)KEHUE TOr0, KaKOW KOHEYHBIM pe3yJbTaT MPEeAroJiaraeTcsl MOJYYUTh MPU MPOBEACHUU
TEOPETUUYECKOI0 UCCIIEIOBAHUS;

* yeTKas (POPMYIMPOBKA IIENIN U pa3/ieJICHUE Mpoliecca ee JOCTHKEHHS Ha dTallbl;

* BBISIBJICHUE OCOOEHHOCTEH pelieHus 3a7ad (3aJadd - 9TO T€ JEUCTBHS, KOTOpbIE HEOOXOIMMO
MPEIPUHSTH TSl TOCTHXKEHUS TIOCTABJICHHON B paboTe 1ENH).

B pesynbrare Hanmcanus pedepara oOydaromuics U3ydaeT U aHATU3UPYeT HHPOPMAIIMOHHYIO
0a3y ¢ LeJbI0 YCTAaHOBICHHMS TEOPETHUYECKUX 3aBUCHUMOCTEH, (HOpMYIHpyeT MOHATHIHBIN ammapar,
oTpefieNisieT aKTyaJbHOCTb, IIENb U 33a4l PaboThlI.



OO6s13aTeNbHBIMU COCTABIISIIOIIMMHU 3JIEMEHTaMu pedepaTa sIBISIIOTCS:

- TUTYJIbHBIN JIUCT;

- COJEP/KaHHUE;

- BBEJICHUE;

- OCHOBHOE€ COJEp)KaHue, pa3JeleHHOe Ha pasnensl (maparpadbl, MYHKTHI, MOAIIYHKTHI),
pacroI0XKEeHHbIE M TOUMEHOBAHHBIE COTJIACHO IUIaHY; B HUX apryMEHTHPOBAHO U JJOTUYHO PACKPBIBAETCS
n30paHHas TeMa B COOTBETCTBUU C TIOCTaBJICHHOM 1I€JIbI0; 0030 JIUTEPaTypbl; ONUCAHHE TPUMEHSIEMbIX
METOJI0B, MHCTPYMEHTOB, METOJUK, IPOLEAYpP B paMKax TEMbl HCCIEIOBAHUSA; aHAIU3 IPUMEPOB
POCCUICKOro U 3apyOEKHOT0 OIbITa, OTPAKAIOIIUX TEMY UCCIEIOBAHUS U T.JI..

- 3aKJII0YECHHUE;

- CIIMCOK MCIOJIb30BAaHHBIX NCTOYHHUKOB;

- IPUJIOKEHMUSL.

TpeboBanust k 0OpPMIICHHIO MMCbMEHHBIX Pa0OT MPEICTaBICHb B MeTOINYECKUX YKa3aHUAX K
coJiepkaHuto, 0OPMIICHHIO M KPUTEPUSIM OLICHUBAHUS MMCbMEHHBIX, TPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemenneM HaydHo-mMeroaudyeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Homep Tembl 17151 BBITOTHEHHUS TUCHBMEHHOW Pa0OTHI ONpeeNsieTcs Mo Taduuie (mpuioxenue 4).

ITpumepHas Tematuka pedeparos:

3 cemecTp

1. MeHeKMEHT - Kak MHTeTpUpOBaHHAs HayKa, TpaKkTUukKa u uckycctBo yrpasienus (OIIK-1, 31).

2. Opranu3alOHHO-yIpaBiIeHUYECKHE ITpolecchl U ux xapakrepuctuka (OIIK-1, 32)

3. Peanu3auus NpUHLMIOB MEHEIKMEHTA: NMPAKTUYECKUH OMBIT Pa3IMYHBIX KOMIIAHUH MUpa
(OIIK-1, 31).

4. 3akoHbl yripaBieHus U ux npumeHenue Ha npaktuke (OIIK-1, 32).

5. OcoOEHHOCTH aMEPUKAHCKOM CHUCTEMbl MEHEI)KMEHTa (Ha IpUMEpPE HECKOIbKUX KOMIIAHUIN)
(OIIK-1, 31)

6. Oco0eHHOCTH SAMOHCKOM CHCTEMBI MEHEI)KMEHTA (Ha puMepe Heckosibkux komnanuil) (OI1K-
1, 31)

7. Metoas! opranu3anuonHoro mianuposanus (OIIK-1, V2).

8. Ocobennoctu poccuiickoro menemkmenta (OIIK-1, 31)

9. Konuenius kaii3eH B cucreme ynpasinenus opranuzanueit (OIIK-1, 31)

10. Konnenuuu camoobyyvaronuxcs u ObicTpoaencTByromux opranuzanuii (OIIK-1, 31)

11. Konnenus o0mux nenHocreit 6uzneca u oomecrtsa (OITK-1, 31)

12. Konnenuus 6epeIMBoro Npou3BoACTBa B cucteMe ynpasieHus opranuzanueit (OIIK- 1, 31)

13. Konenuust OMpro30BbIX OpraHU3aliil (KOHLENUs caMoymnpasisieMblx opranusanuii) (OI1K-
1, 31)

14. Konnenuus Tokcuanoro menemkmenta (OIK-1, 31)

15. KomaHIHBIHM MOAX0/1 B MEHEIKMEHTE 110 METOJ0NI0THH «xocuH kKanpu» (OIIK-1, 31)

16. Muccun koMnanuii: onsIT poccuiickux kommnanuii (OIIK-1, 32)

17. LUenenonaranue B opranu3amuu (OIIK-1, 32)

18. Cucrema nnanupoBanus B opranusamuu (OI1K-1, 32)

19. Ilpaktuueckoe npumeHenue treopuid motuanuu (OITK-1, 32)

20. HecrannaptHbie MeToabl MoTuBanuu B opranusanuu (OI1K-1, 32)

21. Opranu3zanus KOHTPOJI B opranu3anuu: coppemMenHsle TexHonoruu (OIIK-1, 32)

22. IlpakTuyeckuil OMbIT OpraHU3aluil B 001aCTH KOHTPOJISE OPraHU3alMOHHO- YIIPABIEHYECKUX
nporeccos (OIK-1, 32).

23. Metoas! ouieHkH 3¢ dextruBHOCTH MeHemkMeHTa (OIIK-1, 32).

24. KauectBo u 3¢ ¢pextuBHocTh ynpasienus (OIIK-1, 32).

25. Cucrema nHpopmarmoHHoro odecrieuenus ynpasienns (OITK-1, 32).

26. Hudposuzanus u s¢ppextuBHOCTH MeHeKMeHTa (OIIK-1, 32).



[TucemenHoe 3aganue 4 cemectpa - pehepupoBaHue cTaTei.
(Popmupyemsbie komnerenmn: YK-10, OITK-1)

CryneHnt ompexaensieT npoOieMHYI0 o00JacTb B COOTBETCTBUM C Tabnuiel BbIOOpa TeM
(npunoxkenue 2).

B cooTtBercTBUM ¢ BBIOpaHHON TEMOIl CTyIEHT MoAOUpaeT U3JaHHs MEePHOAUYECKON MeyaTH U
U3y4yaeT NpeCTaBICHHbIC B HUX CTaThbH. BrIOpaB Tpu cTaThi, HanOoJee MOTHO OTPAKAIONINX U3ydaeMblii
BOIIPOC, CTY/IEHT T'OTOBUT:

1. ITucbMeHHBIN OTYET, BKIIOYAIOMNN pedeprupoBaHUe BEIOPAHHBIX CTaTEi

2.0TBeTHI HA BOIIPOCHI:

2.1. Cornacusl 11 Bl ¢ mo3uiiueit aBTopa cTaTbu 1o paccMoTpeHHoMY Borpocy? [louemy?

2.2. IlpuMeHUMBI JIM TMPEICTaBICHHbIE aBTOPOM CTAaTbU HJEU B MPAKTUYECKOW NEATEIbHOCTU
poccuiickux opranuzanuii? OTBeT 000CHYMTE.

ITpumepHas TemaTuka crateit i pedepupoBanus (4 cemectp):
. Buapl koH(IMKTOB B opranu3aimu u mytu Bbixona u3 aux (OIIK-1, 32).
. KommyHukanms 1 KoOMMyHHKaIIMOHHbIE niporiecchl B opranuzanuu (OIIK-3, 33).
. IlpunsiTHE yIIpaBIIeHYECKUX PEIICHUI U MyTH MoBbIIIeHNs ux dpdextuBHocTr (YK-10, 32).
. CoBpeMeHHbIE THITBI OpraHu3alMoHHBIX cTpYKTYp (OIIK-1, 33).
. Opranuzannonnoe npoexkrupoBanue (OIIK-1, 33).
. Crparernyeckoe ynpasienue opranuzanueit (YK-10, 31)
. OcHoBHble Mogenu npuHsaTHs pemenuit (YK-10, 32).
. CoBpemenHast Moziens yrpanienus opranuzanueit (OIIK-1, 31).
9. Ynpasnenue nusmeHenusimu B opranuzanuu (OI1K-1, 32).
10. Buas! puckoB B MmeHemxMente (YK-10, 33).
11. Coop m ananu3 wHGOPMAIUHN JUTS MPHHATUS OPTaHU3AIMOHHO-YIPABICHUYECKUX PEIICHUHA
(YK-10, 32).
12. dakTopsl, BIMsONIME HAa 3PPEKTUBHOCTh KOMMYHHUKauu B opranuzanuu (OI1K-1, 34).
13. Pacnipenenenue nomHomounii B opranuzanuu (OIIK-1, 33).
14. TToaxop! K BRISIBJICHUIO PHIHOYHBIX U cierupuueckux puckos (YK-10, 33).
15. MeTozs! Hccae10BaHUs KOMMYHHKAIIMOHHBIX IporieccoB opranuszanuu (OIIK-1, 34).
16. Ilporpammsl ocyliecTBiieHUs: opranu3auoHHbix u3Menenuit (OIIK-1, 32)
17. Metozs! ananusa cpenpl oprannzanuu (YK-10, 31)
18. CoBpeMeHHbIE OpraHU3alMOHHbIE CTPYKTYPHI (OMBIT 3apyOexxHbIx komnanuii) (OIIK-1, 33).
19. IoBsienue 3¢dexrrnBHOCTH KOMMYHHKaMi B opranuzaiuu (OIIK-1, 34).
20. TexHoyorus MOAroTOBKU, IPUHATHA U peaiau3anuu ynpasiendeckoro pemenus (YK- 10, 32).
21. Ilporeccsl U SIBIEHUS, TPOUCXOSIINE B COIMaTbHO-d9KOHOMHUUYecKoi cucteme (YK-10, 31).
22. CoBpemenHble ctpateruu opranmzanuii (OI1K-1, 32).
23. YmpaBneHue puckaMu B cucteMe MeHekMeHTa opranuzanuu (YK-10, 33).
24. Ynupasnenue puckamu (omsIT 3apy0OexHbix kommnanuii) (YK-10, 33)
25. Buemmnsis cpena opranuzanuu (YK-10, 31).
26. Metoas! onienku puckos (YK-10, 33).

03O\ LN kAW~

IIpakTHyeckoe 3alaHue
(®opmupyembie kommerenipn: YK-10, OITK-1)

Keiic - onucanue peanbHBIX SKOHOMHUYECKHX, COI[MAIBHBIX U Ou3Hec-cutyanuii. O0ydaronmecs
JIOJKHBI MCCIIEIOBATh CUTYAITUIO, Pa30o0paThCs B CyTH MPOOJIEM, MPETIOKATh BO3MOXHBIC PEIICHUS U
BbIOpaTh Jydinee u3 HUX. Kelcbl OCHOBBIBAIOTCS Ha peanbHOM (aKTUYECKOM MaTepuane HIH JKe
NpUOJIMKEHBI K PeallbHON CHTYaIlnH.

[enp keiica - HAYYUTH 00YYAIOIIMXCS aHATM3UPOBATH IPOOIIEMHYIO CHUTYAIUIO, BO3HUKIIYIO TIPU
KOHKPETHOM TIOJIOKCHUHU [IeJI, M BBIpa0dOTAaTh pEUICHHWE; HAay4uTh paboTath ¢ HWHOOPMAIMOHHBIMH
HUCTOYHUKAMU, TIepepadaThIBaTh €€ U3 OJHON POPMBI B APYTYIO.



B npotiecce BhITIOTHEHUS Kelica pEIIaloTCs CAEIYIONIMNE 3a/1auu:

» ®opMUpOBaHKE U PA3BUTHE HHPOPMAIIMOHHOW KOMITETEHTHOCTH;

* PazBuTHie yMEHMI UCKaTh HOBBIE 3HAHUS, AaHAJTU3UPOBATh CUTYALINH;

* Pa3zBuTHe HAaBBIKOB CaMOOPraHU3alNK, CAMOCTOSTEILHOCTH, UHUIIMATUBHOCTH;
* PazBuTHie yMEHHUI IPUHUMATH PEUICHUS, apTyMEHTUPOBATh CBOKO TO3ULUIO.
OO0s13aTeIBHBIMU COCTABJISIFOIIIMMHU JJIEMEHTAMU Kelca SIBISIFOTCS:

- TUTYJbHBIN JIUCT;

- OCHOBHAs 4acCTh;

- 3aKJIFOUYEHUE;

- CIIHCOK MCIOJIb30BAaHHBIX HCTOYHUKOB.

TpeboBanust K 0POPMIICHHUIO MPAKTUYECKUX PAOOT MpeACTaBIeHbl B MeTOANUECKUX yKa3aHUSIX K
coJiepkaHuto, 0OPMIICHHIO M KPUTEPUSIM OLICHUBAHUS MMCbMEHHBIX, TIPAKTUYECKUX M KyPCOBBIX padoT,
YTBEP)KJICHHBIX pemenneM HaydHo-mMeroaudeckoro coeta (mpotokoi Ne§ ot 07.06.2018 1.).

Keiic (3 cemecTp)
(popmupoBanue OITK-1)

Keiic «YcranoBieHue 1eNei Ha TOPOACKON TeIeOHHOMN CTaHITUN

PaccmoTpuMm, Kak MOPOBOAMIOCH M3yYEHHE OJHOIO U3 OOCTYKHBAIOIIUX MOApa3IeIeHUN
ropojckoi TenedonHor cranmuu (['TC) odeHs kpymHOTO ropoaa. M3ydeHne 3aKkiro4anoch B MIPOBEPKE
3¢ exTUBHOCTH OT BBEACHUS MPOLEAYPHl YCTAHOBICHUS 1€l U OOpaTHOM CBS3H MO OTCICKUBAHUIO
BBITIOJIHEHHST PaOOTHUKAMH TOApa3/IeNICHUs 3aJaHui 10 MPOU3BOAUTENbHOCTU. B 310 Bpemsi Crenan
HukonaeB paGotan B HOBO i ce0si TOMKHOCTH — OAHOTO U3 pykoBoautenei ' TC — u oqHOBpeMeHHO
yuncs B lllkone 6usHeca MIHCTUTYTa MEXAYHApPOJHBIX OTHOIIEHUH. Ero noqunHEHHbIE, 3aHMMAaBIINECS
00CTyKMBAaHUEM OCHOBHBIX OIEpalnii, OTBEUAIH 32 MOJepKAaHUE B YUCTOTE U MOpsAKe 000pya0BaHuUsA,
pasmeménHoro Oosnee yeM B 50 3maHusx ropoja. BoauTenn M aBTOMEXaHUKH OOCIYKHMBAJIHM TMapK,
HACYUTHIBAIOIINI COTHM MAIllMH, a CHAOKEHIIbI 00eCTeuynBaIi BCEe pPailOHHBIE OTAENEHUS 3amacHbIMU
YaCTSIMU U JPYTUMHU HEOOXOAMMBIMH MaTepUaIaMu.

OO6cnenyeMble paOOTHUKH TOCIEIHUE TOABl MOCTOSHHO HE CHPAaBISUINCH C TOCTaBICHHBIMU
3a/IaHUSIMU M TPEOOBAHUSIMU K UX BBINOTHEHUIO. CTEMaH peryasspHO U3MEPST BHITOTHIEMYIO HMH padoTy
10 YEThIPEM MOKA3aTEAM:

1. kauecTBO 0OCITYKUBAHUS;

2. TexHHKa 0€30MacHOCTH;

3. IUCUUILIMHA TPUXOJIa U YX0/1a;

4. 5KOHOMHUSI U3JEPIKEK.

Bce mokasarenu, 3a MCKJIIOYEHHEM IEPBOro, M3MEPSUIMCh KoimdecTBeHHO. CBoell Hambosee
Ba)KHOM 3a7aueit CTenaH cuuTan JOCTUKEHUE BBITIOJHEHHS BCEMU MOIYMHEHHBIMU TIOCTABJICHHBIX MEPE]]
HUMH HEIeH.

B xo11e mpoBoANMOTO M3y4YeHUs BCE paOOTHUKH OBLITU pa3OUTHI HA TPYIIIIHL.

Kaxnas rpymnma m3ydyanach mo OJHOW W3 4deThIpéx 1eneit. [IpoBepka momkHa Oblia MOKas3aTh,
KakuM o0pa3oM oOpaTHasi CBsI3b OyJET BIUATH HA YPOBEHB JOCTH)KCHUS MOCTABICHHBIX 1eneil. B ogHOM
W3 TPYIIIT MacTep BCTPEUasCs C MOTIYMHEHHBIMHU pa3 B HENETI0 U WHOOPMHUPOBAT UX O TOM, KTO U3 HUX
JIOCTHUT 1eJie Ha mpenpiaymieit Henaene. Ha 3Tol ke BCTpeue yCTaHABIMBAJIUCH LIEJIM Ha CIEAYIOIIYIO
Heneno. TeM paOOTHHKAM JaHHOUM TPYNIBI, KTO paboTan Xopoio, ObII0 00 3TOM CKa3aHO W B3SATO Ha
3aMeTKy MacTepoM. B maHHO# rpyrmine paOOTHUKYU OLIEHUBAIN CBOU PE3YJbTaThl caMu. B TpeTweit rpyre
pabOTHUKHU K TOMY, YTO OHU CaMHU OLIEHUBAIU ceOsl, J00aBIsUIN emI€ OIIEHKY MacTepa.

Uepes Tpu MecsiIia mociie Hayana 00ce10BaHus B paboTe TPy MOSBUIIMCH PU3HAKH YITYUIICHHS
0 MOKa3aTessiM KadecTBa 0OCITyKHMBaHUSA U TeXHUKH OezomacHocTH. [lokazarenu npuxoja v yxoaa He
W3MEHUJINCh, MPOTYJIBI OBUIA OY€Hb PeAKUMU. [ pymma, UMeBIIas B IPEIbIIyIIEeM IOy Hanboee HU3KHUE
pe3yNbTaThl, OKa3ajach K KOHILY TOJla U3yUeHHUs Ha [epBOM MecTe. DTO Oblja TpyIna, I/ie OlleHKa [uIa ¢
JIBYX CTOPOH — OT cebst u oT Mactepa. Ta rpymma, ycrexu pabOTHHUKOB KOTOPOW OIEHHBAIUCH TOJIBKO
MacTepom, OblIa BTOPOM, MO0 IS OYEHB OJIM3KO K 3aHSBIIECH IIEPBOE MECTO TPYIIIIE.



Creman HoBuKOB ckazanm 1o 3ToMy TmoBoay: «B »Tux rpynmax OBLIM JIIOIH, KOTOpPBIC
JEMCTBUTENIFHO TMOJydasld WHPOpPMALMIO O pe3ynbraTax cBoed paborel. Korma pabGoTHHK Moxer 6e3
BOIPOCOB M COMHEHUH 3HATh, YTO SBJISETCS IS HETO 1IeJIbI0 U IOCTUT JIU OH €€, a TaKkKe NepruoANYECKU
MOJIy4aTh MOJKPEIICHHE CBOEMY MOBEJCHUIO TMTOXBAJION HavyaIbHUKA, TO 3TO HanboJiee CHIIbHOE OpYKHE
B OpraHMU3aIiy. JTO TO e caMoe, YTO U3BECTUTh CBOHM BOWCKA O modee».

Bonpocsr:

1. Kakue u3 paccmMaTpruBaeMbIX B CUTYallMH LIE€JI€il OTHOCATCA K UHIUBUYalbHbIM, TPYIIIOBBIM U
opranuzaionnsiM? (OIIK-1, V1)

2. KakuM MeTOJOM MPOMUCXOJUJIO YCTAHOBJIEHUE II€JIEM B KaXJAOW M3 HM3ydyaeMbIX TIpymmn?
Hcrnonb30Banuck M Mpu 3TOM 3JIEMEHTHI «ympasieHus no neasm»? Ecnu na, To xakue? IlonrBepaute
dakramu (OIIK-1, Y1)

3. Kakwue emé nenu Mor nocTaBuTh nepes coboit Crenan Kak pyKOBOAUTEb OJJHOTO U3 KIIFOUEBbIX
nojpasaesieHuid ropoackoit Tenedonnoi ctaniuu? Onpeaenure myTa ux goctmwkenus. (OIIK-1, V1)

4. Kakum o00pa3oM [OKHO MPOUCXOIUTHh IUIAHUPOBAHUE JEATEIHLHOCTH B OPraHU3aIUH.
[Tpennoxute koHKpeTHBIE pekomenaanuu ans Crenana. (OIIK-1, V1)

5. Kakue cmocoOwsl MotuBanuu Ber 061 mocoBeToBam CTenaHy HMCIIOIB30BATh JJII MOTHBAIIUU
pabOTHUKOB Ha JOCTHXKEHUE ycTaHoBIeHHBIX 1eneit? (OIIK-1, V3)

4. Kakue o0pa3omM cienyeT OCyIeCTBISATh KOHTPOJIb BRIMOJMHEHU ocTaBieHHbIx nenen? (OIK-
1,V¥3)

Keiic (4 cemecTp)
(bopmuposanue OIIK-1, YK-10)

Keiic «Ynamok Yahoo»

Bce nauanocs B 1994 r., xorma Jxeppu Sur (Jerry Yang) u JIpsux ®uno (David Filo) - asa
BeITycKHUKA CTIH(POPACKOTO YHHBEpPCHTETa - pa3padoTanyd OJHY M3 MEPBBIX IOHUCKOBBIX CHCTEM,
YNpOLIAIOIUX MOUCK HYKHOW MH(popMmanuu. CHavyana 3To ObUIO UX X000M, M mporpamMma padoTtana B
paMKax YHHBEPCHUTETCKOTo Topojka. [loompsiemble pacTymieil MOmyaspHOCTBIO YCIYTH, OHH OBICTPO
IPEBpPAaTUIIN CBOC YBIICUCHHE B OM3HEC, Ha3BalM CBOe fAeno Yahoo!, HaHsJIM HECKOJNBKO CTY/ICHTOB
CrtaH(opa, He KaJIeBIIUX BPEMEHHU Ha TO, YTOOBI OM3HEC BCTAJl HA HOTH.

Poct komnanuu ObuT OBICTPBIM, HO 00a ee ocHoBaTens SIHr U PUII0 HEe XOTEeIH 3aHMMAThCs €e
JiellaMy, Tpeanoduras coOCTBEHHO TexHojoruwo. B 1995 r. moct reHepanbHOro MCIOIHUTENBHOIO
aupektopa 3ansii Tum Kyran (Tim Koogle). Tlpu Hem mnpuObUth KOMIAHHH, OCYLICCTBISBIICH
aBTOMATHUYECKUM cOOp MAaHHBIX U UMEIOIIEH crenuaibHoe 00opyaoBanue, gocturia 400 MiH 1011

Mmest 1iecTepbix COTPYAHUKOB, BKIt0Yast Kyria, onbiTHoro B 6usHece, Yahoo! B3ierena momgo0Ho
pakeTe U cTaya objasaTesieM OJHOTO M3 M3BeCTHeHmmMX OpeHnoB B MHTepHeTe. lllecTepo coTpyaHUKOB
OBICTPO MPEBPATHIIMCH B THICSUY, @ 3aT€M B TPH ThICsS4HM, Yahoo! mokymana Maibie KOMIIAaHHH Be3/e, TIe
TOJIBKO MOKHO. [IpoGnema 3akimrodanack B TOM, YTO KOMIaHWsA paboTrana Tak, Kak OyATo OHa ToO-
NpeXHEMY HaXOAMJIach Ha CTAJAUU NPEANPUHUMATEIHCTBA.

I'enepanbubiit qupektop Tum Kyrnm mHoOro caenman ajis cruioueHus Jitojed Ha 0a3e equHOro
MHUPOBO33PEHUS, OJIHAKO OH JIETKO M €CTECTBEHHO BOCIPHUHSAJ aHTUKOPIOPATUBHBIM CTHIIb YIPaBICHHS
KOMITaHWEH W HEe CMOT BHEIPUTH (OpMalbHBIE CHUCTEMBI, HEOOXOAMMBIC JUISI KOHTPOJS Hal
ObIcTpopacTyieil opranuzanueii. boiee Toro, BHenIHUe HaOII01aTeNIM TOBOPSIT, YTO OCHOBHAS ITpobiemMa
Yahoo! - 3To HecrmocoOHOCTh MEHEKEPOB KOMIIAHUH JICJIETHPOBATh CBOIO BiacTh. «baHaa mectepsix»,
HaAHATHIX KOMITAHUEH caMbIMU MEPBBIMHU, MPEBPATUIIACH B HEKHI CEKPETHBINA KIy0, B KOTOPBIH OoJiblie
HUKTO HE MOXET MPOHUKHYTh. BOJBIIMHCTBO TOIN-MEHEHKEPOB, TIOMABIIMX B KOMITAHUIO B PE3yiIbTaTe
HOTJIOIIEHHUST MalibIX (UPM, B UTOre €€ MOKMHYIH. TO K€ camMoe MPOM30LUIO M CPEAd MEHEIKEpPOB
CpeIHEr0 3BEHa, KOTOPHIX HE YCTpaWBaJla HEBO3MOXKHOCTh NPHHUMATh PEUICHHS M CaMOCTOSITEIHBHO
neiictBoBaTh 0e3 0100peHHs «CBepXy». «HeBO3MOXKHO yMpaBisATh KOMIIAHUEH, UMEIOLIEH TPH THICSYU
COTPYAHUKOB U JIByX-MHJUIMApAHbIE TPUObUIN, KOMAHJON U3 YEThIPEX-IIATH MEHEDKEPOBY, - CKa3asl bun
bumon (Bill Bishop), coocHoBatens u Buie-npe3uaeHt komnanuun CBS Marketwatch Inc., onun u3
pexiamoarencit Yahoo!. - «Takas cxema He paboTaery.



Yahoo! yracaer Tak ke OBICTPO, KaK M BO3HHUKIA. AHTHYIPABICHUYCCKHIA CTHIIb YIPABICHUS
XO0poIIo padoTai, MoKa YKOHOMHUKA MePeKUBalia OIHEM U HOBbIE HHTEPHET-KOMITAHUHU, HYXX/IaBIIIUECS B
peKIaMHBIX ycayrax Yahoo!, mosiBIsUIMCh Kaxaplid JIeHb. Korma jke KOMIaHHs CTOJIKHYJIAach ¢
npobjJeMaMu «CTapold SKOHOMHKH», OHA CTajla IO-HACTOSIIEMY CTpajaTh OT yTPauyeHHBIX TaJAHTOB
ONBITHBIX MeHekepoB. B Hauane 2001 r. Tum Kyru ymmen ¢ mocra reHepaibHOT0 TUpEKTopa (0CTaBasiCh
IIPY 3TOM TIpe/ICeAaTeNIeM), 1aB BO3SMOKHOCTh KOMY-HUOY/Ib IPYrOMY ITOMOYb KOMITAHUH CIPABUTHCS C €€
npobnemamu. Teppu Cemen, panbmie pabortasmuii B \Warner Brothers, Bomien B coBeT kKoMmaHuu B
KauecTBe reHepaibHoro aupekropa B mae 2001 r.

Cemen 6b1cTpO ycTaHOBII (hOpMasbHbIE MPAaBUIIA U CUCTEMbI KOHTPOJIS, HAJIEJINUI TOJTHOMOYUSIMU
HOBBIX MHOTOYHCJICHHBIX MEHE/KEPOB, MPHUILIEANINX B KOMIIAHHIO BMECTE C HUM, M BHEC B OPTaHU3AIHIO,
pa3aupaeMyr0 BHYTPEHHUMH pAacIpsiMH, 370pOBOE AMCHUILIMHAPHOE Hayano. XOTS MHOTHUX CTapbIX
COTPYAHUKOB He pajayeT Oosiee OIOPOKpaTHUYECKHI CTHIIb, U3MEHEHUS, MpoBeaeHHbIe CemenoM, BeChbMa
CYIIECTBEHHO TMOBJIMSUIM Ha MPOAaXH M npuObutd kommanuu. OcHoBatenn Yahoo! Slur u ®dwuo, no-
BUAMMOMY, C IBHOM TOTOBHOCTBIO MPHHSTN MTOMOILb X O00pHIIN yIIpaBJIeHNE KOMIIaHUEH Oosiee TBepoit
PYKOH.

«Jlo Hacrosmiero Bpemenu Yahoo! npekpacHo paboTaia B KJIMMaTe, CIOKHUBIIEMCS B Havyale ee
JEeSTENIbHOCTHY, - ckazan Cemen. - «OaHaKo BpeMeHa MEHSIOTCS, MEHSIeTCs U cama KommaHus». Cemen
crabunm3upoBa Yahoo! u moMor eil mepeiiTh Ha HOBYKO CTaJMIO JKHU3HCHHOTO IUKJIA - CTaJUI0
dhopmanu3aIum.

Bonpoce! 1 3aganus npu pa3doope cuTyanuu:

1. TlpoananusupyiiTe CHUTyallMil0 M ONPEACNIUTE, MOBIMSIIA U TPOLECCHl U SBICHUSA,
IPOUCXOAIINE B COLMATIBbHO-3KOHOMMUYECKON CUCTEME TOoCyJapcTBa Ha CUTYALMIO, CIOKUBIIYIOCS B
komnanun? (YK-10, V1)

2. OxapakTepusyiiTe 0COOEHHOCTH BHEILIHEH Cpelbl, B KOTOPOil nelicTByeT kommnanus. Kak atu
XapaKTePUCTUKHU CPEJIbl, €€ Pa3BUTHE MOBIUSIN Ha CTPYKTYpY opranusanuu (OI1K-1, ¥2)?

3. CocTaBbTe CHUCOK MPOOJIEM OpraHU3allK, C KOTOPBIMU OHa CTOJIKHYJach. OXapakTepusynre
NPUYMHBI, BbI3BaBIIME 3TU Npobiembl. Kakue M3 HUX BbI3BaHBl COCTOSSHUEM MaKpOIKOHOMHYECKOM
cpennt? (YK-10, ¥2)

4. Kakas craaus *U3HEHHOTO LIMKJIA OpraHu3alMM IpejcTaBieHa B kelice? Kakue npusHaku
YKa3bIBAIOT HA ATy CTAIHIO XKW3HEHHOTO Iukia? C KaKUMH PUCKaMH CBS3aHA 3Ta CTAAHS XKU3HEHHOTO
nukia opranuzanuu (YK-10, ¥3)

Keiic (4 cemecTp)
(bopmupoBanue OITK-1)

Keiic "Kommynukanuu B opranuzauu’ (OIIK-1, V4)

JupekTop nenapraMeHTa KpynHoi komnanuu, Visan [lerpoBny CeMeHOB., OIy4nII yKa3aHUE OT
reHepasibHOro aupekropa Gupmbl Anekcanapa BacunbeBuua IlapeBa, wieHa coBeTra IUPEKTOPOB
KOMIIaHUM, MOATOTOBUTH NPE3EHTALMIO JUIsl HOBOIO INPOEKTa IOJ HOBYIO MJIEI0, KOTOpas poaWIach B
rOJIOBE TUPEKTOpA.

CeMeHOB, YSCHUB 3aJlaHu€, MOPYYWJI NMOJArOTOBKY IPE3EHTALlMHM CBOEMY JKcnepTy Bacuiuro
CTpenbHUKOBY, MOJIOJIOMY, PACTYILIEMY U IEPCIEKTUBHOMY COTPYAHUKY MoApa3aenaeHus. ToT, HaCKOJIbKO
ObUIO BO3MOXHBIM, BBISICHMB Y AMPEKTOpa JleNapTaMeHTa OOIIyl0 MOCTaHOBKY 3ajlaud, C SHTY3Ma3MOM
B3sIcA 3a paboTy. B pe3ynbTare B KOPOTKUI CPOK MOATOTOBUII MPE3EHTALIMIO HOBOTO MTPOEKTA C YUETOM
CBOMX HJei, onbiTa U HapaboTok. ViBau [leTpoBud ocTasics 10BOJIEH npe3eHTanuei u nokasan ee Llapesy,
KOTOPBIN TaK)Ke MPUHSJ €€ U PELUT JOJIOKUTh JaHHBIN MPOEKT Ha COBETE TUPEKTOPOB.

Ha, CemeHOB ObUI JOBOJIEH, HO, Oyaydd IO XapakTepy BecbMa OCTOPOXKHBIM, 3aXOTell
MOJICTPAxXoBaTbCsl M yAy4YHIMTh MaTepuaid. /[[ns sTroro mompocws BHeHIHero skcreprta [eoprus
3ac1aBcKOro MOCMOTPETh MPE3EHTALIMIO U JopadoTaTh €€, TaKk CKa3aTh, JOBECTH 10 OJecka. 3aCIaBCKUii B
npodeccuoHanbHOM IIaHe ObL1 aBropureToM st MBana IletpoBuua, mpenctaBisisi coOOM THUIax
NEPCOHATBHOTO 3KCIEPTa, IOYTH I'ypy MECTHOTO MaciiTada, y:xe JaBHO oOciykuBatomiero CeMeHoBa 3a
HeOonbine aeHbru. Kak pykoBogutens CeMEHOB MpUIEp>KUBAJCS B3IJsA[a, YTO YM XOpOIIO, a JBa -
Jy4lie, TSN, KTO-HUOYAb 4TO- HUOYIh U MPUCOBETYET, a TAKKE CBOMM IMPHUHIIMIIOM CYUTAI, YTO
«OTBETCTBEHHBIE fHIa HE CIEAYET KJIaCTh B OJIHY KOP3UHY.



['eopruii 3acnaBckuil o CBOEMY BKYCYy nepeenan matepuainsl Bacuius CTpelbHUKOBA U CO3/1al
(baKTHUECKH HOBBIM BapHaHT MPE3EHTAIlMK IO MOTHBaM MCXOIHOU. M B 3TOi Bepcuu mpu COXpaHEHUU
TEKCTOBOT'O COJIEPKAHUSI OCHOBHBIE HJIeH, chopMyIrpoBaHHbIe Bacunuem, Kak-To pacTasiiy, KIIOUYeBble
TE3MChI OKA3aJIMCh Pa3Ma3aHbl, CTPYKTYypa J10KJIa/1a U3MEHEHA, aKLIEHTbl CMELLEHBI, IIPU TOM KOJIMYECTBO
CJIaiiIoB BO3pocio pa3a B ABa. Ckopee Bcero, 3aciaBCKUi 3TO HE CO3HATEIbHO c/iellall, YTOObI HCIIOPTUTh
UCXOJHBI BapUaHT, a TIOCTYIHJI, KaK 00BIYHO, HE 00paias 0co00ro BHUMAaHUS Ha COJICpKAHUE U Jelast
yrnop Ha o(pOpMIIEHHE NPE3EHTALUH, M0Ka3aB B HEW TO, 4YTO CUMTA] HYKHBIM, 0e3 0O0CYyKXIeHUs C
Bacunuem. A BO3MOXHO, OBUTH U APYTHE TPUYUHBL...

3aT0 B XYA0XKECTBEHHO-O()OPMHUTEIBCKOM IUIaHE 3Ta Hpe3eHTanus, kak cuutal COKOJIOB,
BeIIJIAZENa TpekpacHo. MBan IlerpoBuu OBLT YETOBEKOM COJHMIHOTO BO3pacTa, OJHAKO JIFOOMI
MH()OPMAIMOHHBIC TEXHOJOTUH, OCOOCHHO Mpe3eHTalnd Ha POWerPoint, B KOTOPBIX yBa)kall pacIBETKH
no oOpasily raBaiickoil pyOalliku, 3aBUTYIIKH, LIBETHbIE KAPTHHKH, aHUMAIMIO, 3BYKOBbIE 3()(EKTHI,
«IUIUKaHbe», IETYKH, 0COOCHHO OapabaHHyO JpoOb Ha KIIOYEBBIX BBIBOJAX, KOI'ZlAa Ha Cllaiiax Bce
BO3HHMKAET, NCUE3AET, BbE3IKACT U BBIE3XKAET U T. /1. M 3TO 10OPO M3PSATHO MPUCYTCTBOBAJIO B IPE3CHTALINH,
3ampaBiIE€HHOE EAPON pyKOM 3aciiaBCcKoro.

CemenoB noka3zan Bacwinio CTpenbHUKOBY BapUaHT, MOIXY4eHHBIH OT ['eoprust 3aciaBckoro.
[TpocMoTpeB HOBYIO Npe3eHTaluio, Bacwinii morepst gap peud, ¢ TPYJAOM BbICKa3al, YTO OHa, 3Ta
NpEe3eHTAIHs, HUKY/a HE TOANUTCS, Ha YTO OBICTPO MOJIyYHII B OTBET PE3KO HETaTHBHBIN OTKIMK OT VBaHa
[TerpoBuua, 4ToOBI KPUTHUKOBAI IO cymiecTBy. OBnaaeB coOOW M NOHUMAs, 4TO CHOPHUTH celyac C
CemeHoBbIM Oecrione3no, Bacunmii B KoppekTHOW (opMe yKa3an Ha OTACIbHBIE HEJOCTaTKH
IpPEe3eHTallMK, HO HE IOBTOPMII, OJIHAKO, Ty UTOTOBOIO OLICHKY (He OpaTh ee Ha JIOKJaja), KOTOpO oHa
3aciy’KuBaia, Ha ero B3risid. Ilpu sTom Bo Bpems ux pasrosopa MBan IleTpoBud, ka3zanock, He IOHUMAI
U HE OTAaBaj cebe oTyeTa B TOM, YTO BECh BHTY3Ha3M, TPy, MOAXOJbl U HUJEH, KOTOPbIE BIOXKHI B
npeseHTauuo oH, Bacunuii CtpesbHUKOB, ObUIM (PAaKTUYECKU MEPEUEPKHYTHI HOBOM Ipe3eHTauuen (u
JPYTUM HUCIOJIHUTENEM). 3aTO 3TO OY€Hb XOPOIIO MOHUMal caMm Bacunuil, Buzs, Hackoiabko CeMEeHOB
«LIEHUT» €ro TPYI.

Bpemenu 10 3acenanus coBera ocraBanoch Bce MeHblile. [locne pasroBopa VBan IlerpoBuy Bce-
TakM 3ayMaicsi, 4To Jienarh c¢ npeseHTanuei. OH gan komanny Bacuiuio BBIMTH Ha 3aciiaBcKoro,
U3JI0KHUTh 3aMEYaHusi U BMecTe J0padoTaTh BapuaHT, MPEJICTAaBICHHBIN mMocieAHUM. Bacunuit Tak u
MOCTYMWJI, CBA3AJICS C BHEUIHUM 3KCIEPTOM, COCJIaBIIMCh Ha yka3zaHue CeMeHOBa, U B OOIIEM BHJE
chopMyIHpOBaJ CBOM 3aMeyaHMs, KOTOpble (pakTHUeCKH He OBbLIM MPHUHATHI 3acIaBCKUM, MOCIEIHUMN
OTpaHUYMJICS JIUIIb OTAEIbHBIMA KOCMETHUYECKMMH ITpaBKaMu MaTepuana.

Ha coBere aupexTopoB mnpeseHTtanus CokojioBa mpomnuia He gyqmum obpasoM. CoOpasiivecs
MaJio 4TO MOHSUIM; M3-3a HEBHATHOM CTPYKTYpHI JOKJIaJa W MeJIbKaHUS KapTUHOK Ha 3kpaHe MBany
[TeTpoBudy He yanock JOHECTH 10 BBICOKOW U 3aHATON ayJUTOPHUH CyIIecTBO mpoekra. [Ipesentanus, a
U3-3a HEe M caM JIOKJAJYUK CMOTPEIHUCh OTKPOBEHHO ciabo. OcoOeHHO HeloyMeBajl IeHepajbHBIN
nupektop LlapeB, KOTOpBIN NpenBapUTENbHO YCHeNn MpojJoOOHpPOBaTH CBOIO HJICK0 C BIUSATEIbHBIMU
YIEHaMU COBETa U OKUJaJl Ha COBEIIaHUM COJIMTHOTO 0OOCHOBAHMSI 3TOTO MPOEKTA.

B yeMm oH ObUT yBepeH, IPOCMOTPEB MEPBYIO MPE3EHTALMIO, [TOKa3aHHYI0 eMy CeMEHOBBIM, I/ie
ObLI0O Bce sCHO M TOHATHO. A 3ambicen Aunekcanapa BacunbeBnua IlapeBa, mnepBoHayanbHO
NPUBJICKABIIMNA CBOEH HOBHM3HOM M TNPOPBIBHBIM MOTEHIMAIOM, Ha 3TOM 3aceJaHWd He TMOIy4nI
0J100peHUs COBETA, PEINIIH €Ille pa3 PACCMOTPETh 3TOT BOIPOC Mo3aHee. [Joknaguuk BeIrasaen 6jeaHo,
HACTPOEHHUE I'eHEPATILHOTO IMPEKTOPa IOCIIE COBEIAaHMs ObLIO TaKXKe JaJIeKO He JTYYIUM, U OH 3HaJl, KTO
B 9TOM BHHOBAT, KpPaTKO (0YeHb KpaTKO) BbIcka3zaB CeMEHOBY, UTO OH O HEM JyMaerT.

ITocne coBera MBan IlerpoBuy, BocmiaMeHEeHHbIH cioBaMu [lapesa, momnsiTancs cieaaTh BHITOBOP
Bacuinio, HO TOT OTBETHII, YTO JEHCTBOBAJ CTPOTO COTJIACHO €ro yKa3aHUsIM. 3aTe€M COCTOSICS Pa3roBOp
CoxomnoBa ¢ 3acnaBCKuM, TJ€ MPETeH3UH 3aKa3yvKa ObLIM OCTAHOBJIECHBI MCIIOJHUTENIEM CIOBAMH, YTO
paHbllle eMy TaKHhe BElIH B MPE3EHTAUSIX HPaBUIIUCh.

Taxum 06pazom, BEIXOUIIO, YTO HUKTO HE BHHOBAT, HO BCE OCTAJIUCh HEIOBOJIBHBI IPYT IPYTOM...



Bonpocs! 1 3aganus npu pazdope cuTyauuu

1. ITouemy noki1ag Ha COBETE AMPEKTOPOB OKA3aJICsl IPOBAJIBHBIM M KTO IPEXkKIE BCETO 3a 3TO B
oTtBeTe?

2. llpoananu3upyiite KOMMYHUKAallMOHHBIA npouecc. Kro u3 neiictByromux ymn - CeMeHOB,
[{apeB, CTpenbHUKOB, 3aCIaBCKUM - KAKHE KOMMYHHUKAITMOHHBIC OIIMOKH ciesan?

3. Kak Hazmo Obu10 OpraHM30BaTh KOMMYHHUKAIIMH YYaCTHHUKOB CHTYalllH, YTOOBI MOBBICUTH MX
s dexTuBHOCTH?

6.3.2. Tunosvle KOHMPOILHBIE 3A0AHUSL UTU UHBLE MANEPUATLL
HA dmane nPoMenCymo4HoOU ammecmayuu
(Dopmupyembie komnereniun: YK-10, OTIK-1)

[IpuMepHBbIe TECTOBBIE 3a1aHUS 110 AUCHUIUIMHE «MEHEIKMEHT) MPEICTABIICHbI B MPUIOKEHUN
5.

OOpasupl TPaKTUKO-OPHUEHTUPOBAHHBIX 3aJlaHUi JUIS 3a4eTa W dK3aMeHa TNPEJCTAaBICHBI B
MIPUJIOKEHUH 6.

[IpumepHBIii nepedeHb BOIPOCOB K 3a4€Ty 10 AUCHUILIMHE «MeHekMeHT» (3 cemecTp)

1. Onpenenenue nNOHATUSA «MEHEHKMEHT». COOTHOLIEHHME TMOHATUNA «YyNpPAaBICHHUE» U
«MEHEIKMEHT.

2. Ilenu, 3a1a4u ¥ OCHOBHbBIE KATETOPUH MEHEIKMEHTA.

3. Buner MeHepKMeHTa U X (QYHKITUH.

4. CucreMa ynpaBlIeHUs: TIOHSITHE, COCTABIISIOIINE.

5. CymHOCTh OHATHUS «MeHeKep». OCHOBHBIE TPEOOBAHMS, IPEIBABIIEMbIC K MEHEKEDPY.

6. YrpaBieHYeCKUE POJIM MEHEKEPA U TUIIBI €TI0 MTOBEJACHUS.

7. CopepxaHue TOHITHS UMUK pyKoBoauTens». OCHOBHBIE COCTABIISIIONINE WMHJIKA
PYKOBOJIUTEIIS.

8. Ucropuueckue aceKThl pa3BUTHS OPraHU3AIMOHHO-YIIPABICHUYECKOU JIEATeTLHOCTH.

9. OpraHnu3anMoOHHO-YyNPaBIEHYECKAas 1€ATEIbHOCTb.

10. Opranu3anuoHHO-YIIpaBICHYECKHE MTPOIIECCH B OpTraHU3aI|H.

11. 3aKkOHOMEPHOCTU U NPUHIIUIIBI MEHEIKMEHTA

12. OcHOBHBIE METO/IBI MEHEKMEHTA. VX XapakTepucTuka.

13. DxoHOMHYECKUE METO/IbI MEHEPKMEHTA.

14. ATMUHUCTPATUBHO-TIPABOBBIE METObI MEHEKMEHTA.

15. CounanbHO-IICUXOJIOTUYECKUE METOAbI MEHEIKMEHTA

16. Menemxkep u ero 3aaauu. Ponu MmeHemkepa.

17. llIxona Hay4HOr0 MEHEKMEHTA.

18. [lIxoy1a aAMUHHACTPATUBHOIO YIIPABIICHHUS.

19. [lIkoa 4enoBEYECKUX OTHOIICHUH.

20. [IIkoJsia HayK O MOBEJAECHUH.

21. lllkona HayKku yIpaBieHHs (KOJTMYECTBEHHBIA OIXON).

22. IIpouieccHbIl TOAXO B MEHEI)KMEHTE.

23. CUCTEMHBIN MOJIX0]1 B MEHEIKMEHTE.

24. CutyaTUBHBIN TOAXOJ B MEHEIHKMEHTE.

25. CoBpeMeHHbIE€ KOHLIECTIIIMM MEHEI)KMEHTA

26. OcoOEHHOCTH POCCUICKOTO MEHEKMEHTA.

27. Monenu MeHemxMeHTa. X XxapakrepucTuka.

28. 3aKOHBI yIpaBJI€HHUS U UX IPUMEHEHHE HA MTPAKTHKE.

29. Ctunu ynpasieHus 1 3¢ (HeKTUBHOCTh UX IPUMEHEHUS.

30. Muccus opranuzaiuu: MoHSITHE, BUJIBI

31. Muccus opranuzanusi: Ha3HaYeHHe, MOAX0/bI K pa3paboTke

32. llenu opranu3anuu U TpeOOBaHUS K HUM.

33. IloHsTHe 1IeNU U €€ POJb B MEHEeKMEHTE. BUIIBI 11eTIeil B MEHEKMEHTE.

34. IIpuHIUIIBI LIETENoIaraHus



35.
36.
37.
38.

DopMUPOBAHKUE U PAH)KUPOBAHUE LICIICH.

[TonsaTue u knaccupukanus GyHKIUN yrpaBieHus

OcHOBHOE coJiep)kaHNEe KOHKPETHBIX (DYHKITUI yIIpaBiIeHUs OpraHu3aIuein

XapakTepucTUKa OOIINX, YACTHBIX U BCIIOMOTATENbHBIX (DYHKIMI yrpaBieHUs HAa IpUMeEpe

PEITPUITHSL.

39.

HHaHI/IpOBaHI/Ie KakKk (bYHKI_[I/I}I MCHCIPKMCHTA, €ro 3HAYCHUC B IPOLCCCC YIPAaBJICHUA B

COBpPEMEHHBIX YCIIOBHAX.

40.

ITonsarue u MNPUHIUIIBI TIJIAHUPOBAHUWA. H606XOIII/IMOCTB IUIaHUPOBAaHUA B COLHAJIBHO-

SKOHOMMYECKOM OpraHu3aluu.

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

Bupl iiaHOB OpraHu3aluy U UX COJepKaHuUE.
Metoasl nnanupoBanus. [Ipouecc pa3paboTKu MIaHOB.
Crparerndyeckoe 1 OrepaTuBHOE IUIAHUPOBAHHE.
Koopaunanus u peryivpoBaHue B yrpaBieHHUH.
KoHTpomb: cymHoCTh, BUIBI KOHTPOJIS, 00J1aCTH IPUMEHEHUSI.
CrangapTsl U KpuTepuu KOHTPoJis. OCHOBHbBIE XapaKTEPUCTUKU 3 (HEKTUBHOTO KOHTPOJIS
Opranu3zanus Kak QyHKIUsS yIpaBICHUS.
MotuBanus kak GyHKIUS YIIpaBJICHUS: MOHATHE, Ha3HaueHue. [Ipoliecc MOoTHBALIUU.
ConepxaTenbHbIe TEOPUU MOTHBAIINHU, HX XapaKTEPUCTUKA.
[IpouieccyanbHble TEOPUU MOTHUBAILIUU, UX XapAaKTEPUCTHKA.
CtumynupoBaHue B OpraHU3anuu. BUIIbI CTHMYITOB.
Ob6mee mnousitHe HG(HEKTUBHOCTH MEHEIKMEHTa, BUIbl d(PdexkTuBHOCTH. DaKTOPHI,

BIIHSIOIIME HA Y)PPEKTUBHOCTh MEHEKMEHTA

53.
54.
55.

XapakTepucTuKa yrnpaBiIeHYECKOTo Tpyaa
Knaccudukanus MmeTo1oB orieHKH 3()()EeKTUBHOCTH MEHEKMEHTA.
[Tokazarenu 3pPpeKTHBHOCTU MEHEIKMEHTA

[IpumepHBIii nepedeHb BOIPOCOB K 3K3aMeHY 0 JUCHUIUIMHE «MeHeKMeHT» (4 cemectp)
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9.

. IlonsATHE, IPU3HAKU OPraHU3ALIUH.

. XapakTepucTuKa OPraHu3aly KaKk OTKPBITON CUCTEMBI

. Knaccudukanus opranuzanuu.

. OpranuzanroHHO-IIPaBOBbIE (POPMBI OpraHU3aALUU

. IlpuHIMIBI pa3BUTHS U 3aKOHOMEPHOCTU (YHKLIIMOHUPOBAHUS OpraHU3aluu
. [lonsiTHE OpraHn3alMOHHON CTPYKTYpHI. E€ anemMeHTsI.

. THIIBI OpraHn3allMOHHBIX CTPYKTYP, UX OCHOBHBIE IIapAMETPhI

. [IpuHIAIIBI TPOEKTUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP

[lonsatue u BUABI OpraHHU3allMOHHBIX MMOJTHOMOYMH. HeHTpaJ'II/ISaL[I/IH H ACHOCHTpAJIN3alusa

noJiHoMouMil. @aKkTOpbI BHIOOpPA OPraHU3alMOHHON CTPYKTYphl YIPaBIEHUS.

10.

MexaHuCTHYECKHE OpraHHU3allUOHHBIC CTPYKTYpPbI  YIPABJICHUA: IMPCUMYHICCTBA U

HEIOCTATKU.

11.
12.
13.
14.
15
16.
17.
18.
19.
20.

Opranndeckre OpraHu3alMOHHbIE CTPYKTYPBI YIIPABICHUS: IPEUMYILECTBA U HEJOCTATKH.
JlenerupoBaHue, €ro CyIHOCTb U POJIb.

JKW3HEHHBI LMK OpraHU3aliK: XapaKTEpUCTUKA OCHOBHBIX CTaUN U IEHCTBUN MEHEIKEpa
Mogienu )KU3HEHHOTO IIMKJIa OpraHU3aIiy.

. OCHOBHEIE 3JICMCHTHI BHEIIIHEH CpCAbl OpraHru3alun

OCHOBHBIE 3JIEMEHTHI BHYTPEHHEN Cpe/ibl OPraHu3alun
IIpoueccsl U sBIIEHUS, IPOUCXOIAIINE B COLIMAIIBHO-OKOHOMUYECKON CUCTEME
[ToHsiTHE M NPUHIUIIBI CTPATErMYECKOTO YIIPABIICHHUS.
Meroas! aHann3a BHEIIHEW Cpebl OpraHu3aluu
[Mlpumenenne meroma SWOT-aHanmm3a A OIEHKM BHEUIHEH W BHYTPEHHEW CpeEIbI

OpraHu3aluu

21.
22.

[TonsiTHE CTpaTeruu U OCHOBOIIOJIATAIOIINE CTPATErMH KOMITAHUH.
YpoBHU cCTpaTeruu: CTpAaTerud KOPIOPATHBHOTO YPOBHS, CTpAaTeTMH OW3HEC-eIUHMIL,

cTpaTeruu (pyHKIHOHAIBHOTO YPOBHSI

23.
24.

ITonsTHe pucka u HeonpeneneHHOCTH. DaKTOPhI ¥ BUABI PUCKOB.
VYnpasiieHne CUCTEMAaTUYECKUMHU M HECUCTEMaTHYECKUMH PUCKAMHU.



25. Mertoapb! uaeHTU(OUKAITUN PUCKOB.

26. MeTtoap! yrpaBieHHs] pUCKAMHU U UX XapaKTePUCTHKA

27. CyniHOCTh ¥ BUBI YIIPABICHUYECKUX PEIICHUN

28. IIponecc NpuHATHUSA U pealn3alliy YIPABICHUECKUX PELICHUM

29. UnauBuayanbHble CTHIIM NPUHATHS pelIeHU. TUIbI TPYyNIIOBBIX PEIICHUM.

30. CymHocTh U 0COOEHHOCTH HCIOJIB30BAHUS OCHOBHBIX METOJIOB MPHUHATHUS YIPABICHUECKUX
peuIeHU.

31. KonmyecTBeHHbIE METO/BI aHAJIN3A [TPU IPUHATUU 3KOHOMUYECKUX PELICHUI.

32. KauecTBEHHbIE METO/IBI AHAIN3A ITPU MPUHATUH SKOHOMUUYECKUX PELICHUN.

33. [IpyHUIMTIBI ¥ METOJIBI OLIEHKU AP PEKTUBHOCTH YIPABICHUECKOTO PEILICHHS.

34. Ilonarue undopmanuu, kaaccuukanus BUJI0B HH(POPMALIHH.

35. Pounb u 3HaueHre HHPOPMALIUU B YIIPABICHYECKON JAEATEIbHOCTH.

36. OcHoBHBIE QYHKIIUHA BHYTPUGUPMEHHON CUCTEMBI HH(POPMAIIMK U TPEOOBAHUS K HEH

37. lloHATHE M CYIIHOCTh KOMMYHUKAllUM B MeHeIKMeHTe. CucreMa KOMMYHMKAluil B
OpraHM3alyHy.

38. ba3oBble 1€MEHTHI U 3Talbl IPOLEecca KOMMYHUKALINH.

39. IlocTpoeHue u BUIbI CBA3EH KOMMYHUKALMOHHON CETH.

40. bapbepsl pu KOMMYHHKAIUSAX U CIIOCOOBI UX TPEOOJICHHUS.

41. ®opmBl OCYIIECTBIECHUS OPraHU3ALMOHHBIX KOMMYHUKALUN

42. TTonsitue 0 KOH(IIMKTE, YPOBHH KOH(MIMKTOB M UX MIPHYUHBI

43. Mopeinb npouecca koHGunkTa. [Iponenypsl 1 MeTosl pa3zpemieHus KOH(GIUKToB. JleiicTBus
pPYKOBOJUTEINEH IPU pa3pelieHUH KOH(IINKTOB

44. OCHOBHBIE CTPATETUH MPEOT0ICHUS KOH(DINKTOB.

45. IloHaTue U 371eMEHTBl OPraHU3alIMOHHOMN KYJIbTYPBHI.

46. ®yHKIMM OpPraHU3alUOHHBIX KYJIbTYD.

47. Tunonorust OpraHu3alluOHHON KYJIBTYpPbI

48. Oprann3alMOHHbIE U3MEHEHUS U UX TPUYHHBIL.

49. Buapl uzmenenuil. [Ipodiaemsbl, BO3HUKAOIINE IPU OCYIIECTBICHUN U3MEHEHHUH

50. YcnoBust, He0OX0AUMBIE /IS TPOBEICHNS OPTaHU3AIMOHHBIX U3MEHEHHH

51. Monenu n3MEHEHU U UX XapaKTEPUCTUKA

52. Dtanbl NpoBEACHNs OpraHU3alMOHHBIX H3MEHEHNUH

53. ComnpoTtuneHue U3MeHeHUsIM. MeTo/1bl TPEOI0JIEHUS CONTPOTUBIICHUS U3MEHEHHSIM.

54. IIporpamMma opraHu3allMOHHBIX U3MEHEHUN.

55. Onenka 3(pPpekTUBHOCTH U3MEHEHUH.

6.4. MeToguyeckue MaTepuaJibl, ONpee/isilolue NPoueaypbl OlleHUBAHUS 3HAHUI, YMEHUH,
HABBIKOB M (MJIH) ONBITA AEATEJIBLHOCTH, XapaKTepHU3yIouye 3Tanbl GOPMHUPOBAHUS KOMIIETCHIIUH

[Ipouenypa oneHuBaHus 3HaHUHN, YMEHU, HABBIKOB U (UJIM) OMbITA JAEATEILHOCTH 00y4YaronIXxcs
1O TUCHMIIMHE «MEeHEeIKMEHT» OCHOBaHa Ha UCIoyib30BaHUM [lo0keHus o 6auIbHOM M peHTHHIOBOM
CUCTEMaXx OLICHWBAHUS, IPUHATON B MHCTUTYTE, U TEXHOJIOTUYECKON KAPThl AUCIUILIIUHBIL.

Ne i/ IToxa3aTenu oeHUBAHUA HIxkana
OLlCHMBaHUA

Texyummii KOHTPOJIb
1 [Tocemenue u paboTa Ha JEKIIMOHHBIX U MPAKTHUECKUX 3aHATHUSIX 0-35
(cobecenoBaHue, KOHTPOJIbHAsE pab0OTa, KPYTJIbIA CTOJ U IUCKYCCHS)

2 ITuceMeHHOe 3amanue (pedepar) 0-25
3 IIpakTHyeckoe 3ajjanne (Kenc) 0-50
HUmozo mexywuil KoHmpoJiob 75
IIpoMeskyTOouHAsI aTTECTAUS
4 |I/IT0r013a51 pabota 25
Hmozo npomedxcymounas ammecmayust 25
HUTOI'O nmo jucumMnjinHe 100

MaxkcuMaibHOE KOJIM4ecTBO 0ayuioB no aucruminae — 100.
MaxkcuMaabHOE KOJTHYECTBO OAJLIOB MO pPe3yabTaTaM TEKYIIET0 KOHTPOJs — 75.
MaxkcuMalIibHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25,



YpoBeHb  TMOATOTOBJICHHOCTH  OOYYaIOIIETroCs COOTBETCTBYET TPEXypPOBHEBOU
KOMHGTGHI_II/Iﬁ B 3aBUCHUMOCTHU OT Ha6paHHOFO KOJIM4YCCTBA 6aJIJIOB 10 JUCIIUITJIINHE.
YpoBeHb OBJIAJICHUS
IHoporoBbIlii IIpoaBuHyTHIH IIpeBocxoaHbIi
YPOBEHb YPOBE€Hb YPOBEHb
HaopanHbIie
P 50-69 70-85 86-100
0aJ1JIBI

[[Ixama WTOrOBBIX OLEHOK YCIIEBAEMOCTH IO AUCHHUILUIMHE «MEHEIKMEHT» COOTBETCTBYET
[Tonoxenunto o GATLHON W PEHTUHTOBOM CUCTEMaX OIICHUBAHUS M OTPa)KEHA B TEXHOJIOTMYECKOU KapTe

JIUCILIUILINHEL.
3auér
KoaunuecTBo 0a/1710B Onenka
50-100 3a4TEHO
0-49 HE 3aYTEHO
DK3aMeH
KoaugecTBo 0a/1710B Onenka
86-100 OTJINYHO
70-85 XOpOIIIOo
50-69 YIOBJIETBOPUTEIILHO
0-49 HEYIOBJIETBOPUTEIHHO

7. HEPEYEHDb OCHOBHOM M JOMOJHUTEJBLHONU YYEBHOWM JIUTEPATYPBI,
HEOBXOIAUMOMU J1Jis1 OCBOEHUSA AN CHUIIJIINHBI
OcHnoeénas numepamypa.

1. baunos, A. O. Teopust menemxkmenTa : yueoHuk / A. O. bimnos, H. B. YrpromoBa. — 3-e u3f,.,
crep. — Mocksa : Jlamkos u K°, 2022. — 299 c. : w1, Tabn. — (YdeOHble u3nanus s OakaaaBpoB). —
Pexxum noctyma: o moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684380

2. Macno B. . MenemkmeHT [DNEKTPOHHBIA pecypc]:yueOHO-MeTOoIuuecKoe mocodue. -
Mocksa, bepmun: [upekr-Menua, 2019. - 29 c¢. — Pexxum gocryma: https://biblioclub.ru/index.php?
page=book&id=103839

3. JlroxanoBa C. B. MeHemKMEHT OpraHu3aiuu [DIEeKTPOHHBIN pecypc]|:yueOHoe mocodue. -
Mocksa, bepnun: dupekr-Menua, 2019. - 332 c. — Pexxum pmocryma: https://biblioclub.ru/index.php?
page=book&id=562200

Hononnumenvras aumepamypa:

1. Macnosa, E. JI. Menemxment : yuebnuk / E. JI. Macnosa. — 3-e uza. — Mocksa : JlamkoB u K°,
2022. — 332 c. : nn., Tabn. — (YueOHble W3AaHus sl OakadaBpoB). — PexuM JocTyma: 1Mo MOIUCKe. —

2. CemenoB A. K., Macnosa E. JI. [Icuxonorus u 3Tuka MeHe)KMEHTa U On3Heca [ DIeKTPOHHBIN
pecypcl:yueOnoe mocodbue. - Mocksa: JlamkoB u K° 2020. - 276 c¢. — Pexum pgocryma:
https://biblioclub.ru/index.php?page=book&id=573387

3. ®omuuer, A. H. Puck-menemxment : yueOHuK / A. H. ®omudeB. — 8-¢ m3a., mepepad. —
Mocksa: lamxos u K, 2021. — 366 c. : ui. — (YueOHble u3ganus 1js 6akanaBpoB). — Pexxum nocrymna: no
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=684289

8. IEPEYEHDb PECYPCOB HMH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOJINUMBLIX /U1 OCBOEHUA JUCHUITVINHBI

Hnghopmayuonnvle pecypcol 06pazoeamenvHoll OpeaHu3ayuu:
1. http://www.sibit.sano.ru/ - opunmanbHeIi caiiT 00pa3oBaTEIbHON OpraHU3aLUH.



. http://do.sano.ru - cucrema aucranmronsoro ooyuenus Moodle (CJIO Moodle).
. http://www.gov/ru - ®enepanbHble OpraHbl BIACTH.
. http://www.government.ru - Caiit IIpaButenscrBa Poccuiickoit @eneparuu.

. http://www.gov.ru/main/regions/regioni-44.html - Caiit cyowsexToB Poccuiickoii denepanum.

. http://www.garant.ru/ - CnpaBounas npaBoBas cucrema «l"apant.
. http://rostrud.ru - ®enepanbhas ciyx6a 1Mo TPYAY U 3aHATOCTH.
. http://www.rosmintrud.ru - Mur#iCTEpPCTBO TPYAa U COIHAILHOMN 3aIUThI PO,
. http://www.kadrovik.ru - HanmoHamsHBIH COI03 KaJpOBHKOB.
10. http://www.hr-portal.ru - Coobmecto HR- menemxepoB.
11. http://window.edu.ru/ - Wudopmanmonnas cucrema «EmuHoe OKHO jgocTyma K
00pa3oBaTelIbHBIM pecypcamy.
12. http://www.diss.rsl.ru/ - Dnexrponnas oudauoreka nuccepranuii PI'b.
13. http://www.cfin.ru/ - caiit «KopriopaTuBHbIi MECHEKMEHT.
14. http://infomanagement.ru/ - snexTpoHHast OMOIMOTEKA KHUT U CTaTeH 10 MCHEIKMEHTY.
15. http://menegerbook.net/ - snekTporHas 6MOIMOTEKAa KHUT 10 MEHEKMCHTY.
16. https://scholar.google.ru - mexxayHapoaHast Hay4dHas pedeparuBHast 6a3a JaHHbBIX.
17. https://www.openaire.eu - MexayHapoaHas Hay4dHas peeparuBHas 6a3a JaHHbBIX.
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9. METOAUYECKHE YKA3AHUA /JIsd OBYYAIOLIUXCs 11O OCBOEHUIO
JUCHUITTIMHBI

B nponecce usydenus yueOHOM qUCHUIUIMHBI «MEHEIKMEHT» CleyeT:

1. O3HaKoMUTbCS € paboueil mporpaMMoi AucUUIUIMHBL. Pabouas mporpaMMa coiep KUT epevyeHb
paszesnoB U TeM, KOTOpble HEOOXOJUMO U3YUHTh, IIaHbI JIEKLIIUOHHBIX U CEMUHAPCKUX 3aHITUH, BOIPOCHI
K TEKyllel M IIPOMEKYTOYHOM aTTECTAllMM, IIEPEYCHb OCHOBHOM, IONOJHUTEIBHOW JMUTEPATYPBI U
pecypcoB HH(MOPMAIIMOHHO-KOMMYHHUKALIMOHHOH ceTH «/IHTepHeT» U T.1.

2. O3HakOMUTBCS € KaJEHJAPHO-TEMAaTUYECKUM IIJJAHOM CaMOCTOSITEIbHONM  paboThl
oOyJaromuxcs.

3. Ilocemath TeopeTHyeckue (JIEKUMOHHBIE) M MPaKTUYECKHE (CEMUHAPCKHUE) 3aHATHUS,
nabopaTopHble paboThI.

4. Tlpy MOAroTOBKE K MPAKTUYECKUM (CEMHUHAPCKHM) 3aHATUSAM, a TaKKe MPU BBINOJIHEHUU
CaMOCTOSITENIbHON PabOTHI ClIeyeT UCIOIb30BaTh METOAMUECKUE YKa3aHUs JUIsl 00 yUaroIUXCsl.

VY4eOHblii 1wiaH kKypca «MeEHEIKMEHT» NpearnojiaraéT B OCHOBE H3YYEHMsI JAUCLUILIUHBI
WCIIOJIb30BaTh JIEKIMOHHBI MaTepHal W OCHOBHBIE WCTOYHUKU JIMTEPATyphbl, a B JOMNOJHEHHE —
MPAKTUYECKHE 3aHATHSL.

Kpome TpaaAuIIMOHHBIX JIEKIUH U MPAaKTUYECKUX 3aHATHH (IIepedeHb U 00beM KOTOPBIX YKa3aHbI)
1e1ec000pa3Ho B Ipoliecce 00yUeHUs UCT0Ib30BaTh U aKTUBHbBIE (POPMBI O0YUEHHUS.

ITpumMepHbIii epedeHb akTUBHBIX (hopM 00ydeHus:

1) Gecenwl U TUCKYCCUU,

2) KeHCBHI M MIPaKTHUECKUE CUTYAINH;

3) nenoBbIC UTPHL;

4) npakTU4ecKkue 3aaHus A paboThl B IpyNax;

5) mpakThyeckue padoTHI.

Ha nexuusix cTyIeHThl JOJDKHBI MOJYYUTh CUCTEMAaTU3MPOBAHHBIN MaTepua Mo TeMe 3aHATHUs:
OCHOBHbBIE MOHATHS U TOJOKEHUs, KIaccu(UKAIMK W3y4aeMbIX SBJIEHUH M MPOLECCOB, aJTOPUTMBI U
METOJMKH, IPUMEHSAEMbIE B MEHE/DKMEHTE OpraHU3aluu U T. 1.

[IpakTuueckue 3aHATHS MpeAnoyiaraloT Oosee JeTalbHYI MNPOpabOTKY TEMbl MO KaKIOU
u3yyaeMoll mpoOieMe, aHaIW3 TEOPETUYECKHX M MPAKTUYECKHX AacleKTOB TUCHMIUIMHBL s 3TOro
pa3zpaboTaHbl TOAPOOHBIE BOMPOCHI, 00CYKJaeMble HA CEMHUHAPCKUX 3aHATHAX, MPAKTHYCCKUE 3aaHus,
TeMbl pepepaToB U TecThl. [Ipn MoAroTOBKE K CEMUHAPCKUM 3aHATHM CIIEyeT aKIIEHTUPOBATh BHUMaHUE
Ha 3HAYUTEIBHYIO YaCTh CAMOCTOATENBHOM PaKTUUECKON pabOThI CTYAECHTOB.

Jlnist 6oee yCrenrHoro u3y4eHust Kypca MpernoaBaTeiio ClIeAYeT IOCTOSHHO OTChUIATh CTYIEHTOB
K ydeOHMKaM, nepuoauueckoi meyatu. OCBOEHUE BCeX Pa3JiesioB Kypca MpearoaraeT npuodpereHue
CTYJIEHTaMH HaBBIKOB CAMOCTOSITEIbHOI'O aHAJIN3a UHCTPYMEHTOB U MEXaHU3MOB TUCLUIUINHBI, YMEHUE
paboTaTh ¢ HAYYHOU JTUTEPATYPOM.



OcHoBHass yd4eOHas JnHWTEparypa, MPEJACTaBICHHAs YYCOHHMKaMU M YYEOHBIMH TOCOOHSIMHU,
OXBAaTBIBACT BCE Pa3/eibl MPOTrPaMMBbI 10 JUCHUILINHE «MeHemKkMeHT». OHa U3yJyaeTcsl CTyJCHTaMH B
Ipolecce MOArOTOBKM K MPAKTUYECKUM 3aHATHSAM, 3k3aMeHy. JlomonHutenbHas y4deOHas JUTeparypa
pPEKOMEHyeTCsl Il CaMOCTOSITENIbHOW padOThl MO IOATOTOBKE K CEMHUHAPCKUM M TMPAKTHUYECKUM
3aHATUSAM, IPU HATUCAHUU pedepaToB.

[Tpu n3ydeHuu Kypca HapsiAy C OBJIaJICHUEM CTYJIEHTaMU TEOPETUYECKUMH IMOJIOKEHUSIMH Kypca
ylensieTcsi BHUMaHHE MPHOOPETEHUI0 NMPAKTHUYECKUX HAaBBIKOB C TE€M, YTOOBI OHHU CMOTJIM YCIICIIHO
NPUMEHSTH UX B CBOCH NMPOQECCHOHATBHOMN 1S TETbHOCTH.

10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NH®OPMALIMOHHBIE CITIPABOYHBIE CUCTEMbI

[Ipy noAroToBKE ¥ MPOBEACHUHM YUYEOHBIX 3aHATUH 1O JUCHUILUIMHE CTyJIEHTaMU U
NPENoIaBaTeNIMH  HMCIIONB3YIOTCS CJIEIYIOIIME COBPEMEHHBbIE MpodeccHOHaNbHbIE 0a3bl JaHHBIX H
MH(}OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrpoHHast OMOIMOTEYHass cCUCTeMa «YHHMBEPCHTETCKas OMOIMOTEKa OHJIANH» (IOrOBOp
No 109-08/2021 Ha okazaHue YCIYT IO MPEJOCTABICHHUIO JOCTYMA K AJICKTPOHHBIM H3JaHUSIM 0a30BOM
koekun  OBC  «YHuBepcuterckas —OuOnmoreka onmaitH» ot 01 centsOps 2021 T
(http://www.biblioclub.ru).

2. UnTerpupoBannas 6ubnmmoreyHo-uHpopmanuonnas cucrema MPBUC64 (morosop Ne C 2-08 -
20 o mocTaBKe HAyYHO-TEXHUYECKOH mpoayKiuu — Cucremsl ABromarusanuu budmmorexk UPBMC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoii BxonuT baza qaHHbIX aekTpoHHOTo KaTanora oubmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-npaBoBasi cucrema Koncynbrantllmoc (momosmuurtensHoe cornameHue Nel
norosopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouHas cucrema ['IC Omck.

11. MATEPUAJIBHO-TEXHMYECKOE U TNPOIPAMMHOE OBECIHEYEHME,
HEOBXOJMMOE /IS OCYLIECTBJIEHUSI OBPA3OBATEJBHOI'O MPOLIECCA MO
TV CHUTIJINHE

I[J'IH IMPOBCACHUA yqe6H51x 3aHATHH 10 JAUCHUIUIMHE HCIOJB3YIOTCA CICAYIOINUC MMOMCHICHUA,
OCHaIlICHHBIC O60py,[[OBaHI/IeM U TCXHUYCCKHUMHU CpCACTBAMU O6y‘IeHI/IHZ

HaunmeHnoBaHue y4eOHBIX ayAUTOPHI U OcHaIeHHOCTh 000pPYZA0BaHUEM U TEXHHUUECKUMHU
MOMEILEHUH /Il CAMOCTOSITENILHON paboThI CpelacTBaMu O0y4YeHus

VYueOnass wmebenb (17 ctonoB, 42 cryma, Aocka
MapkepHas, TpuOyHa, CTOJ W CTYJ MPENOJaBaTes).
MynsTUMEINITHOE AEMOHCTPAllMOHHOE 000pya0BaHKe
(TIpoekTop, FKpaH, KOMIBIOTED C BEIXOAOM B UHTEpHET,
ayqUOKONIOHKHU - 2mT.). [IporpammHoe obecrieueHue:
Microsoft Windows 8.1 (32) Professional Russian. 1D
IIPOIYKTa 00261-80356- 95595-AA367
(koMMepUecKast JIALIECH3US, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN

MynbsTumenuiinas ydyeOHas ayautopust Ne 102.
JUIL TPOBEJEHUs 3aHATUH JICKIUOHHOIO THIIA,
3aHATUA CEMUHApCKOro Tuma (MpaKTHYECKUX

3aHATHI), TPYHIIOBBIX KOHCYJIbTAIIH,
. HBH) aJ'II)HI)DI()ynKOHC - };CK uero 61960499Z77ZE0903 (komMepueckas JIMIIEH3MS,
KO;{Tpofllz HpOMeﬁcyTZquﬁH ’ aTTeCZ;IMH WHOCTpaHHBIA  mpousBoautens); Adobe  Acrobat

Reader, munensust freeware; Kaspersky Endpoint
Security - Russian Edition, numensus Ne 1356-
181109—064939—827—947 (xommepuecKkas JTULEH3USA,
oTedecTBeHHbII mpousBoauTenb [10); Skype, Bepcust
8.65 (cBoboHO pacmpocTpansemoe [10, mHOCTpaHHBIT
npou3BoauTeNb). ObecreueH qocTym K cetu HTepHeT
U B 3JICKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO
Cpelly OpraHu3aluu.

rOCyIapCTBEHHOW UTOTOBOM aTTECTAIINU




MyneTumMenuiinass ydeOnas ayauropus Ne 210.
JUId TIPOBEJCHMS 3aHATUH JIEKIMOHHOTO THIIA,
3aHATHUM CEMUHApCKOro Tumna (IMpaKTHYECKUX

3aHATUI), IPYMIIOBBIX KOHCYJIbTAIlHH,
WHJIUBUIYAJIbHBIX ~ KOHCYJIbTAIMM, TEKYILEro
KOHTPOJIS, MIPOMEXYTOYHOMN aTTecTaluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyebnas wmebens (36 cromoB, 74 cryma, ao0cCKa
MapkepHas, TpuOyHa, CTOI M CTY] HperojaBaTels).
MynbTUMEINITHOE IEMOHCTPAIIMOHHOE 000PYyI0BaHHE
(TIpoeKTOp, FKpaH, KOMIBIOTEP C BBIX0JI0M B IHTEpHET,
ayquokojoHku - SwmT.) Ilporpammuoe oOecrieuenue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(komMMmepueckast TUTEH3USA, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
619604992ZE0903 (komMMepuecKas JIUTIEH3US,
WHOCTpaHHBIA mpou3Boautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [lon.cornamenue
Nel (aBromposonranus) (kommepueckas JULEH3US,
OTe4YeCTBEHHBIH mpousBoauTens); Adobe Acrobat
Reader, JULEH3US freeware; (cBOOOIHO
pacmpocTpaHsieMoe 110, WHOCTpPaHHBIN
npousBoautens) Kaspersky Endpoint Security -
Russian  Edition, mmumensus Ne  1356-181109-
064939-827-947 (komMMepueckas JUTIEH3US,
oTedecTBeHHbIN npousoauteis [10); 2GIS, munens3us
freeware  (cBobomHo  pacmpoctpansiemoe 10,
OTEUYECTBEHHBIN MPOU3BOAUTENH). OOecnedeH 10CTyn K
cet MIHTEpHET W B 3JCKTPOHHYIO WH(MOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aluu.

MyneTumenuitnass ydeOHas ayautopust Ne 211.
JUIsL TIPOBEIEHUS 3aHATHM JIEKIIMOHHOIO THIIA,
3aHATHM CEMUHApCKOro Tuma (MpaKTHYECKUX

3aHATHIL), IPYIIOBBIX KOHCYJIbTaIHH,
WHAVBUAYAJIbHBIX ~ KOHCYJIbTAllUH, TEKYILEro
KOHTpOJIS, IIPOMEXYTOYHOMN aTTecTaluy,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

VYueOnast mebenb (27 cronoB, 54 cTyna, MapKepHas
Jocka, TpuOyHa, CTOJ M CTyd MpenojaBaTelis).
MynbTUMEINITHOE IEMOHCTPAIIMOHHOE 000PYy/I0BaHHE
(mpoekTop, FKpaH, KOMIBIOTEP € BbIX0/10M B IHTEpHeT,
aynrMoKoJoHKu - SmT.) [lporpammuoe obGecrnieyeHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(koMMepueckast TUTEH3US, WHOCTpPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z2ZE0903 (koMMepUecKast JMIICH3HS,
WHOCTPaHHBIA mpousBoauTenp); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. [domn.cornameHue
Nel (aBrompononranus); (KoMMepueckas IJIUIEH3US,
OTEYeCTBEHHBII Tpom3BoauTenb); Adobe Acrobat
Reader, nunensus freeware; Kaspersky Endpoint
Security - Russian Edition, mumensust Ne 1356-181109-
064939-827-947 (xoMMepueckas JULEH3US,
otedecTBeHHBIN TTponsBoauTels [10); 2GIS, munen3us
freeware  (cBoOomHOo  pacmpoctpansemoe 10,
OTEUYECTBEHHBIN MPOU3BOAUTENH). OOecnedeH J0CTym K
cetu VIHTepHET M B 3JEKTPOHHYIO MH()OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEly OpraHU3aIIH.




VYuebnas aymutopust Ne 301. nmist mpoBeneHHS
3aHATHHI JICKIITMOHHOT'O TUIIA, 3aHATUU
CEMHUHAPCKOTO TUMa (MPaKTUYECKUX 3aHSATHH),
TCPYIIOBBIX KOHCYJIbTAllMUA, WHIUBUIYATbHBIX
KOHCYJIbTALIUH, TEKYILEro KOHTpOJIS,
IIPOMEKYTOUHOM aTTEeCTALlMM, ITOCYAAPCTBEHHON
WUTOTOBOM aTTeCTaluu

VYyebnas mebens (15 cromoB, 30 crymbeB, O0CKa,
TpuOyHa, CTOJ M CTYyJ TMpernojaBarensd). Yd4eOHO-
HarsaHbIe nocoous. TemaTndeckue NILTFoCTPpALUH

VYueOnass aymutopus Ne 302. ams mpoBeneHUS
3aHATUH  JIEKLMOHHOTO TUIIA, 3aHATUN
CEMHUHApPCKOro TUna (MPaKTUYECKUX 3aHATUN),
TPYIIIOBBIX KOHCYJIbTAallUWd, WHIUBUIYAIBHBIX
KOHCYJIbTalHM, TEKYILEro KOHTpOJI,
IIPOMEKYTOUHOM aTTEeCTALMH, FOCYAAPCTBEHHOM
WTOrOBOM aTTECTaLlMU

VYuebnas mebens (15 cromo, 30 crynbeB, JOCKa
MapKepHas, TpuOyHa, CTOJ M CTYJI IperojaBaTelis).
V4eOHO-HarIagHbIE ocoOusL. Temaruueckue
WJUTIOCTPAIH

VYueOnass aymutopus Ne 303. mms mpoBeneHUS
3aHATUM  JIGKIIMOHHOIO  TUIA,  3aHATHH
CEMHUHApPCKOro TUNa (MPaKTUYECKUX 3aHATUN),
IPYNIOBBIX KOHCYJIbTAlUH, WHIMBUAYaAIbHBIX

VYuebnas mebenb (15 cromoB, 30 cTynbeB, n0ocKa
MapKepHasi, TpuOyHa, CTOJ W CTYJl IpEenojaBaTelis).

N Y4eOHO-HATISIAHBIE IIOCOOHS. Temaruueckue
KOHCYJIbTAIIHH, TEKYIIETro KOHTpPOJIS,
N . [mmroctpanun
MIPOMEKYTOUYHOH aTTeCTAlMK, TOCYAapCTBEHHOM
WTOTOBOM aTTeCTaIlnH
Yuebnass wmebenp (22 croma, 44 cryna, J0cKa

MynbeTumenuiinas ydeOHas ayautopusi Ne 304.
JUISL TIPOBEJCHUS 3aHSITUM JIEKIIMOHHOTO THIIA,
3aHATHUM CEMUHApCKOro Tuma (TPaKTHYECKHUX

3aHATHI), IPYIIIOBBIX KOHCYJIbTAIUH,
UHJIUBHUIYAJIbHBIX  KOHCYJbTAllUM, TEKYILEro
KOHTpOJIS, IIPOMEKYTOUHON aTTecTaluy,

T OCYﬂapCTBCHHOﬁ HTOrOBOM aTTecTaluu

MapKkepHas, TpUOyHa, CTOJI U CTYJI INPENoJaaBaTesl).
MynsTuMenuitHOe 000pyaoBaHUe (IIPOSKTOP, JKpaH,
KOMITBIOTEP C BBIXOA0M B MIHTEpHET, KOJOHKH - 2 TIT.).
VYueObHO- HamimHele  mocobmsa.  Temarmueckue
wtoctpaiun. [IporpamMuoe obecnieuenne: Microsoft

Windows 10 pomamHss g oxHOro sseika, 1D
MPOJIYKTa: 00327-30584-64564- AAOEM:;
(KoMMepUecKast JIALICH3U, UHOCTPAHHBIN

npousBoautens) Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903 (xomMMmepueckas JIMIIEH3WS,
WHOCTpaHHBIA mpomu3BoauTens); Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. [omn.cornameHue
Nel (aBTomposonranus) (KoMmepueckas JUIEH3HS,
oredecTBeHHbII npousBoautens [10); Adobe Acrobat

Reader, JTUIICH3HSI freeware (cBOOOIHO
pacupocTpaHsIeMoe [0, WHOCTPAHHBIN
npousBoauTens); Kaspersky Endpoint Security -
Russian  Edition, mmmensus Ne  1356-181109-

064939-827-947; 2GIS, nuuensus freeware (cBo601HO
pacupocTpaHsIeMoe IO, OTEYECTBEHHBIN
npousBoauTelnb). ObecnedeH noctyn K cetd MHTepHeT
U B QJIEKTPOHHYIO HH()OPMAIIMIOHHO-00pa30BaTEIbHYIO
Cpelly OpraHu3aluu.




JlaGopaTopust ~ PKOHOMHYECKHUX  TUCIUIUIMH
No 306. myis mpoBeeHUs 3aHATUNA JEKIIMOHHOTO
THIIA, 3aHATUN CEMHUHAPCKOTO THIIA
(MpakTUYEeCKUX 3aHATHH U Ja0OpPaTOPHBIX
pabor), TPYIIIOBBIX KOHCYJIbTAIINH,
WHIUBHUIYAIBHBIX ~ KOHCYJIbTAIlUH, TEKYILIEro
KOHTPOJIS, MIPOMEKYTOUHOU aTTeCcTaIluu,
roCcy/1apCTBEHHOW UTOTOBOW aTTeCcTalluu

VYyebnas wmebens (23 croma, 53 cryma, Jocka
MapKepHas, Jocka HH(pOpMaIMOHHas, TpuOyHa,
CTeUTAX MeTamdyeckud - 5 mT.). [lepcoHanbHbIC
KOMIIBIOTEpB! (5 WIT.), IPOEKTOp, 3KpaH, IPUHTEP.
Croiika kaccupa, pabodee MeCTO OIEepalMOHUCTA,
pabouee MeCTO KpEIUTHOTO MEHeIKepa, pabouee
mecto  KoHTpoin€pa  COeperaTenmpHOro  OaHKa.
Crennanu3upoBanHoe 0aHKOBCKOE 000OpYIOBaHHE:
CYETYHMKH, COPTHPOBIIMK OankHOT: Cassida MSD-
1000, Numeron; Kisan NEWTON; Magner 175 F,
Magner 150 digital, Demon EV 8650; ymakoBIiuk
Impulse sealer ¢ kmuime; AETEKTOPHI MOTMHHOCTH
6ankHoT: YaeTpamar 225 CJI; DORS 1000, DORS 200,
DORS 1300; cuerunk monet: Scan Coin 303. - JIyna
Vildis 10x; meyaru, Imtamibl, MIOMOHPATOP, MEIIKH
JUTSI YIIAKOBKM MOHETHI; HA0OPBI IEMOHCTPAIIHIOHHOTO
obopynoBaHus;  y4eOHO-  HArJsAIHBIE  ITOCOOWS;
TEMaTUICCKHE WJLTIOCTPALIHH. [IporpamMmmuoe
obecnieuenue: Microsoft Windows XP Professional
Russian, Number License: 42024141 OPEN
61960499Z2ZE0903 (komMMmepuecKas JIUTICH3US,
WHOCTpaHHBIA mpousBoautens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xommepueckas
JIMLIEH3MsI, HHOCTPAaHHbBIM mpou3BoanTess); Consultant

Plus - Jorosop 11/01 -09 or 01.09.2009 r.
Jlom.cornamenue Nel (aBTOTIPOJIOHTAITHS)
(KoMMepuecKast JUNEH3MS, OTEYECTBEHHBIN
npousBoautens 110); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security —
Russian Edition, JIALIEH3US Ne
1356-181109-064939-827-947 (KoMMepuecKast

JUIEH3Us, OTedecTBeHHBI mpousBogutens [10); 1C
8.2 ABC "VmpaBineHue KpeauTHOH opraHuzanuei’,
Horosop  Ne  043/03/016/001 ot  3.10.2016
(koMMepUecKas JUTICH3US, OTEUYECTBEHHBIN
npousBoautens [10); 2GIS, nunensus freeware
(cBoOomgHO pacmpoctpansemoe I1O, oTeuecTBEHHBIN
npou3BoauTens). ObecnedeH goctyn k cetu MHTepHer
U B QJIGKTPOHHYIO0 HH()OPMAIIMOHHO-00pa30BaTEIbHYIO
Cpely OpraHu3aIiH.




Jlaboparopust ~ yIpaBICHYECKUX  AUCLMILIUH
Ne 309. nyst mpoBeneHUst 3aHATUN JICKIIMOHHOTO
TUIIA, 3aHIATUN CEMHHapPCKOro THIIA
(mpakTHyeckux 3aHATUH U J1a00paTOPHBIX
pabor), IPYIIIOBBIX KOHCYJIbTAIIUH,
WHAWBUAYAIBHBIX ~ KOHCYJIBTAllUH, TEKYIIEro
KOHTPOJIS, MIPOMEXYTOYHOMN aTTecTaluu,
rOCYIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyebnas mebens (21 crom, 42 cryna, Jocka MapKepHasl,
TpuOyHa, CTeIax, CTON M CTYJI MpernojaBaTelis).
MynbeTuMennitHoe 00opynoBaHue (MMPOEKTOP, SKPaH,
KOMIIBIOTEP, KOJOHKM - 2 IUT.). YueOHO-HarJsaHbIe
nocobus. Temarnueckue uwiroctpauuu. [IporpaMmmuoe
obecnieuenne: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z2ZE1502 (koMMepUecKas JHILIECH3HS,
MHOCTpaHHBIA mpom3BoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE0903 (xomMepueckas
JIMIICH3MsI, HHOCTPAHHBIM pou3BoauTeln); Consultant
Plus (komMepyeckass JIMIICH3US, OTEYCCTBEHHBIN
npousBoauTens); Adobe Acrobat Reader(co6oaHO
pacrpocTpaHseMoe 10, WHOCTPAHHBIN

npousBoautens); Kaspersky Endpoint Security -
Russian  Edition, mmumensus Ne  1356-181109-
064939-827-947 (komMMepueckas JUTIEH3US,
OTEYECTBEHHBIM mpousBoautenn); 2GIS (cBoOogHO
pacrpocTpaHsieMoe [0, OTEYECTBEHHBIN
MIPOU3BOJIUTEIH).

MyneTumMenuitnass ydeOHas ayautopust Ne 312.
JUIsL TIPOBEJEHUS 3aHATHH JIEKIIMOHHOIO THIIA,
3aHATHM CEMUHApCKOro Tuma (MpaKTHYECKUX

3aHATHIL), IPYIIOBBIX KOHCYJIbTaIHH,
WHAVBUAYAJIbHBIX  KOHCYJIbTALUN, TEKYILEro
KOHTpOJIS, IIPOMEXYTOYHON aTTecTaluy,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALINU

YueOnass mebens (50 cromos, 100 crymbeB, Aocka
MapkepHas, TpuOyHa, CTOJ W CTYyJ TPENoaaBaress),
MynsTumenuiinoe o0opyaoBaHue (IIPOEKTOP, SKpaH,
KOMIIBIOTEp, KOJIOHKM - 2 IIT.). Y4yeOHO-HarjsiHbIe
nocobus. Temarnueckue uwiroctpanuu. [IporpaMmmuoe
obecrieuenne: Microsoft Windows XP Professional
Russian, Number License: 42024141 OPEN
61960499Z2ZE0903 (koMMepUecKast JMIICH3HS,
MHOCTpaHHBIA mpousBomutens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903 (xommepueckas
JIMLIEH3MsI, HHOCTPaHHbIM Tipou3BoanTelh); Consultant
Plus - Jorosop 11/01-09 ot 01.09.2009 .
Jom.cornamenne Nel (aBtomposonrarus); Adobe
Acrobat Reader, numensus freeware; Kaspersky
Endpoint Security - Russian Edition, nuiensus
Ne 1356-181109-064939-827-947 (koMMepueckast
JIMIICH3Hs, OTedecTBeHHBIN pou3Boautelns [10); 2GIS,
nuren3us freeware (cBo6oaHO pactpoctpansemoe 10,
OTEUYECTBEHHBIN Mpou3BoauTENb) ObecneueH J0CTYI K
cetu VIHTepHET M B 3JEKTPOHHYIO HMH(POPMALUOHHO-
00pa3oBaTeNbHYIO CPEly OpraHU3aIUH.




MynpTuMenuiinass ydeOHas ayauropust Ne 422.
JUId TIPOBEJCHMS 3aHATUH JIEKIMOHHOTO THIIA,
3aHATHUM CEMUHApCKOro Tumna (IMpaKTHYECKUX

3aHATUI), IPYMIIOBBIX KOHCYJIbTAIlHH,
WHJIUBUIYAJIbHBIX ~ KOHCYJbTAllMM, TEKYILEro
KOHTPOJIS, MIPOMEXYTOYHOMN aTTecTaluu,

rOCyIapCTBEHHOW UTOTOBOM aTTECTALIMU

VYyebnas wmebenbp (18 cronoB, 36 cTynapeB, O0CKa
MapkepHas, TpuOyHa, mmKad, CTOI U  CTyI
MIPENoIaBaTeis). MynsTUMeuiiHOE
JEMOHCTpaIlMOHHOE 000pynoBaHue (MHTEPAKTHBHAS
JIOCKa, KOMITBIOTEP C BBIXOJJOM B HWHTEpHET, 2
ayJMOKOJIOHKH). [Iporpammuoe obecrieyeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN  91563139ZZE1502
(KoMMepuecKast JUIICH3HS, WHOCTPaHHBIN
npousBoautens); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z2ZE0903 (koMMepUeckas JHILIECH3HS,
MHOCTpaHHBIA mpousBoauTenpb); Consultant Plus -
JHorosop 11/01 -09 ot 01.09.2009 r. [omn.cornamenue
Nel (aBTomposonranus) (KoMMmepueckas JTUIEH3HS,
oredecTBeHHbII npousBoaurens [10); Adobe Acrobat

Reader, JIALEH3US freeware (cBOOOIHO
pacrpocTpaHsiemMoe [0, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian  Edition, mmmensus Ne  1356-181109-

064939-827-947; 2GIS, nuuensus freeware (cBo6o1HO
pacrpocTpaHsieMoe [0, OTEYECTBEHHBIN
npousBoauTenb). ObecnedeH qoctyn K ceTu MHTepHeT
U B DJIGKTPOHHYIO HH()OPMAIIIOHHO-00pa30BaTEIbHYIO
Cpelly OpraHu3aluu.

Ayautopus Ne 420. nomenieHue sl XpaHeHHs 1
npOo(UIAKTUYECKOTO OOCITYy)KUBaHUSI y4eOHOIO
000py/I0BaHUs - KOMIBIOTEPHOTO 000PYIOBAHUS
U XpaHCHHS OJEMCHTOB  MYJIbTUMEIHHHBIX
naboparopuit

MebGens (4
MePCOHANBHBIX

croma, 4 cryina,

KOMIIbIOTEpA A
aJIMUHUCTpPATOpA, BEJIYIIIETO CIIEINAJINCTA
MH(OPMAIIMOHHOTO oTIena, WHXEHepa-
anekTponmuka, 10 cepBepoB. IlasipHas craHnus,
cTeax, 15 MiIaHmEeTHBIX KOMIIBIOTEPOB, HAYUIHUKH
I TUHTaOHHOTO KaOWHETa, 3amacHble YacTH JJis
KOMITBIOTEPHOT0 000PY/I0BaHUS.

cremiaxu), 4
CUCTEMHOTO

Ayautopus Ne 003. momenienue st XpaHSHHs 1
npopHIAKTHIECKOTO OOCITy>KUBAaHHUS y4eOHOTO
000pyT0BaHUS

CraHok 17 CBEpJieHMs, YIryioBas NLTU(OBAIbHAS
MalimHa, HAOOpPHI CIECapHBIX HWHCTPYMEHTOB JUIS
o0OciyxuBaHusl y4eOHOro 0OOpyHOBaHUs, 3amacHbIe
YaCTH JIJIS CTOJIOB M CTYJIbeB. CTeIUTax, MaTepratbl s
COTMPOBOKICHHS YI€OHOTO MpoIiecca.




CaMOCTOSITETILHOH ~ PabOThI
cryaeatoB  Ne  305. nomemienue IS
CaMOCTOSITENIbHOW ~ paboThl  0Oydarommxcs,
HAYYHO -HACCIIeZI0BATEbCKOM paboThI
00yJarmuxcs, KypCOBOTO IPOSKTUPOBAHHS
(BBITIOJIHEHUS KYPCOBBIX paboT)

Aymuropus s

VYuebnas mebenb (10 cTOI0B OTHOMECTHBIX, 3 KPYIJIBIX
crtoma, 27 CTynbeB, JOCKa MapKepHas, JOcCKa
nH(pOPMAIIMOHHAs, TpHOyHA, CTeIIax - 2 IIT., CTOJ U
CTYI MIPENo/1aBaTeis). MynpTUMEaUIHHOE
obopynoBanue (IIPOEKTOp, OKpaH, KOMIIBIOTEp ¢
BO3MOKHOCTBIO TMOJKIIOUEHUs K cetu «uTepHeT» U
obecrieyeHrEeM JOCTyTIa B AJIIEKTPOHHYIO
nH(pOpMaMOHHO-00pa30BaATEIBHYIO cpeny
Wuctutyra, K0JoHKY - 2 mT.). Hoyroyk DELL - 8 mT.
Hoytoyk HP - 2 mr. ITepconanpHbiii KoMIbIOTEp - 1
mt. CIIC «Koncynprant Ilmrocy. Ilporpammuoe
obecrieuenne: Microsoft Windows 10 Pro Russian,
Number License: 69201334 OPEN 99384269ZZE1912
(komMMepuecKas JIALICH3US, WHOCTPAaHHBIN
npousBoautens); Microsoft Office 2016 standart
Win64 Russian, Number License 67568455 OPEN
97574928ZZE1810 (komMmepueckas JUTEH3US,
WHOCTpaHHBIA mpousBoauTenp); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlom.coriamnieHue
Nel (aBrompononrarus); Adobe Acrobat Reader,
munensus freeware (cBo6oaHo pactpocrpansemoe 110,
WHOCTpaHHBIA mpomsBoauTelns); Kaspersky Endpoint
Security — Russian Edition, munensus Ne 1356-181109-
064939-827-947, (koMMepuecKas JIAIECH3US,
OTeUeCTBeHHbIN npouspoauteis I10); 2GIS, nuuens3us
freeware.  (cBoOomHo  pacmpoctpansemoe 10,
OTEYECTBEHHBIN TPOU3BOAMTEID). ObeceueH T0CTYII K
cet MIHTEpHET W B 3JCKTPOHHYIO WH(MOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aIuu.

Aynuropust 7S CaMOCTOSITENIbHON  paboThI
ctyneHToB Ne 413. 6ubnuoTreka (YUTAIBHBIN 3a1),

MOMEIICHUE JUII  CaMOCTOSITETTbHOH — paboThI
o0yyaromumxcs, Hay4YHO-HMCCIeI0BATEIbCKON
paboTHI oOydJaroruxcs, KYpPCOBOTO
MMPOCKTUPOBAHUA (BI)IHO.]'IHGHI/IH KYPCOBBIX
pabor)

VYuebnas mebens (9 cronos, 23 cryna, Msarkas 30Ha).
[lepcoHanbHblE  KOMIBIOTEPHI C  BO3MOXKHOCTHIO
nojkitoueHuss k cetu "HMHTtepHer" u obecrnieueHuEM
JOoCTyrla B DJJEKTPOHHYIO  WH(MOPMAIMOHHO-
oOpazoBatenbHyr0 cpeny HWuctutyra - 6 mT.
ITporpammuoe obecreuenue: Microsoft Windows 8.1
Pro Russian, Number License: 63726920 OPEN
91563139Z27ZE1502 (xomMMmepueckas JULEH3US,
WHOCTpaHHBIA MpousBoauTesb); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287ZZE1810 (komMmepueckas JUTEH3US,
WHOCTpaHHbIN mpousBoauTenb); Microsoft Office2007
standart Win32 Russian, Number License 42024141
OPEN 61960499ZZE0903 (komMMepuecKas JINIIEH3HUS,
WHOCTpaHHBIH Tpom3BoguTens); Microsoft Office
Standart 2019Number License 67568455 OPEN
97574928ZZE1810 (koMMepUaecKast JUATICH3HS,
WHOCTpaHHBIA  mpousBoautenb); Consultant  Plus
(koMMepuecKast JIUTICH3US, OTEUYCCTBCHHBIN
npousBoautenn); Adobe Acrobat Reader (cBoGomHO
pacrpocTpaHsieMoe 10, WHOCTPaHHBIN
mpousBoauTens); Kaspersky Endpoint Security -
Russian Edition, JINIEH3US Ne
1356—181109—064939—827—947 (xomMMepueckas
JIAIICH3HUs, OTEYSCTBEHHBIN mpom3Boautens); 2GIS
(cBoOomHO pacmpoctpansemoe I1O, oTeyecTBEHHBIN
npousBoAuTeNh). ObecriedeH noctyn kK cetu MHTEpHET
U B DJIGKTPOHHYIO HHPOPMAIIOHHO- 00pa30BaTEIbHYIO
Cpelly OpraHu3aluu.




Jlns mpoBeneHusl y4eOHbIX 3aHATUH MO AMCLUUILUIMHE HUCHOJBb3YIOTCS CIEIYIOUIME KOMIUIEKTHI
JMIIEH3MOHHOTO M CBOOOJHO pPACHpOCTPAHSIEMOro MPOTPaMMHOIO OOeCHeueHus, B TOM YHUCIIE
OTE€YECTBEHHOI'O IIPOU3BOJICTBA:

Haumenosanue OcHoBaHue Onucanue

Jon.cornamenue Nel k noropopy

Consultant Plus Ne 11/01-09 ot 01.09.2009

9CC Koncynbrant+

Microsoft Office Professional Plus [TakeT 37IeKTPOHHBIX

Open License 62668528

2013 peIaKTopoB

Microsoft Office Standard 2016 Open License 66020759 Haxer 51eKTpOHHbIX
PEAAKTOPOB

Microsoft Office Standard 2013 Open License 637269920 Haker 51eKTpOHHbIX
PEAAKTOPOB

Microsoft Office Standard 2007 Open License 42024141 Taxer S1eKTpOHHbIX
pPE€aAaAKTOPOB

LibreOffice Freeware ITakeT 3JIEKTPOHHBIX
PEIaKTOPOB

ITaker nporpamMmm Jisd

Adobe Acrobat Reader Freeware CO3/aHus 1 POCMOTpa

AJIEKTPOHHBIX MyOIMKAINN
B hopmare PDF

12. CPEACTBA AJANTAIIMU TNPENNIOJABAHUA JUCHUIVIMHBI K
INOTPEBHOCTAM JIMLI C OI'PAHUYEHHBIMHU BO3MOXHOCTAMHU 31OPOBbBA U
HNHBAJINI0B

B ciyuae HeoOXoaMMOCTH, OOYYaIOIIMMCS M3 YHUCIIA JIUI C OrpPaHUYEHHBIMH BO3MOXKHOCTSIMU
3/I0POBBSI M MHBAJIHIOB (TI0 3asABJIECHUIO OOYYAIOIIErocs) MOTYT NpENIaraTtbCsi OJHHU W3 CIEIYIOIINX
BapHUaHTOB BOCHPUATHS MH()OPMAIIMK C Y4€TOM UX MHAMBHIYaTbHBIX ICUXOPU3NUECKUX OCOOEHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOI'O 06yquI/1$[ 1 JUCTAaHIITMOHHBIX TEXHOJIOTHH:

- IS ML ¢ HapyIIEHUSIMH 3pEeHUs: B MeyaTHOH (opMme yBeIMueHHBIM HIpUPTOM; B (Gopme
AJIEKTPOHHOIO JIOKyMEHTa; B (hopme ayauodaiina (mepeBoa ydyeOHBIX MaTepUaloB B ayauodopmar); B
neyaTHOM Qopme Ha sa3pike bpaiinsg; MHAMBHIyadbHbIE KOHCYJIbTAMM C  INPHUBJICYEHUEM
TI/I(l)J'IOCYpI[OHepCBOI[‘-II/IKa; WHIWBHUIYAJIbHBIC 3a1aHW U KOHCYJIbTAallhuu.

- JUISL UL C HapyLIEHUSIMHU cllyxa: B Ie4yaTHOH ¢opme; B (opMe 3JIEKTPOHHOTO JOKYMEHTA;
BUACOMATCPHAIILI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTAIWU C IIPUBJICUCHUEM CYPAOIICPECBOAYNKA,
WH/IMBUyaJIbHBIE 33aHNUS U KOHCYJIbTALIUH.

- JUI JIMIl C HapyLIeHUsIMH OIOPHOJBUTATEIbHOrO amnmnapara: B nedyatHod ¢opme; B dopme
AIIEKTPOHHOT'O IOKyMEHTa; B (hopMe ayanodaiina; MHIUBUIYaIbHbIC 3a/JaHUS U KOHCYJIbTAIUH.

[Ipn npoBeneHHH MpoLEAYpPbl OLICHUBAHMSI PE3YJIbTaTOB OOYyYEHHUS HWHBAJIWAOB W JIHI[ C
OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0OPOBbS ITPETyCMATPUBAETCS UCIIOIb30BAHUE TEXHUYECKUX CPEJICTB,
HeO6XOJII/IMI)IX UM B CBA3HM C HMX HWHIAUBHUAYAJIbHBIMH 0COOEHHOCTIMH. OTH cpeacrea MOryrT OLITH
mpeaoCTaBJICHBI BY30M HWJIM MOTYT HUCIIOJB30BATHCA COOCTBEHHBIE TEXHUYECKUE cpeacrBa. HpOBe}IeHI/IC
IpoIelypbl OLIECHUBAHUS PE3YIbTaTOB 00YUYEHUSI HHBAIM/IOB U JIUIl C OTPAaHUUYEHHBIMU BO3MOKHOCTSIMU
3JIOPOBBS JIOMTYCKAETCS C UCTIOIH30BAHNUEM JTUCTAHITMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHIA.

[Ipy HeoOXOAMMOCTH WHBAIWAAM W JIMIAM C OrPAaHMYEHHBIMH BO3MOXKHOCTSMHU 3/10POBbS
NpeaoCTaBIACTCA OOMOJIHUTCIBHOC BpEMA JJIA NOATOTOBKH OTBETA HA BBIITIOJHCHUC SaHaHI/Iﬁ TEKYIIETO
KoHTpoJs. [Ipolieaypa npoBeaeHUs: MPOMEXYTOUHOM aTTecTaluy sl 00y4JaromuXcsi C OrpaHHYEHHBIMU
BO3MOXHOCTAMU 30POBbBA U O6yanOIHHXC$[ HWHBAJIUJI0B YCTaHABJIUBACTCA C y‘-IéTOM HHAUBUAYAJIbHBIX
ncuxodusnueckux ocoOeHHOCTel. IIpoMexyTodyHast aTTecTanus MOXET HPOBOJUTHCS B HECKOJBKO
JTAIoB.




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1

HawnmeHnoBaHnne QUCITUIIINHEI MenemKMEHT
KoandecTBO 3a4ETHRIX €IUHMII 4
dopma NpOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# neiTeJIbHOCTH dopma Baaiabl
B CTYAEHTOB OTYETHOCTH (MakcuMyMm)
Texyummii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 |3amsatusix (cobecenoBaHue, KOHTpOJIbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) ITuceMeHHas padora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas pabora, TecT
HToro nmo pucuuiinge: 100
« » 20 T.
[IpenonaBarenp /

(y4. crerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers)

Tloamuce




TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 2

HawnmeHnoBaHnue qUCIUIUINHEI MenemKMEHT
KoandecTBO 3a4ETHRIX €IUHMII 4
dopma NpOMEKYTOUHON aTTECTALUN OK3aMeH
Ne Buabl yueOHO# neiTeJIbHOCTH dopma Baaiabl
B CTYAEHTOB OTYETHOCTH (MakcuMyMm)
Texkynmii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHIECKUX
1 [3amsTusx (cobecemoBaHWe, KOHTpOJdbHas paboTa,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHne nucbMEHHOro 3axanus (pedepar) ITuceMeHHas padora
3 |BeinosiHeHHE NPAKTUYECKOro 3a1aHus (Keic) [TuceMenHas pabora
IIpoMeKyTOYHAS aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToro nmo pucuuiinge: 100
« » 20 T.
[IpenonaBarenp /

(y4. crerneHsb, yd. 3BaHue, 1omkHOCTh, VO npernogaBarens)

Tloamuce




[Tpunoxxenue 2
IIpakTnyeckue 3ansaTus (3 cemectp)

IIpakTHyeckoe 3ansaTue 1.

Hesab — 3aKkperuieHue TEOPETUYECKUX 3HAHUH MO Teme, (OPMHUPOBAHUE IPEACTABICHUS O
CUCTEME YIPAaBIEHUS, OPraHU3aLMOHHO-YIPABICHUYECKON JAEATEIbHOCTH, OPraHHU3allMOHHO-
YIPaBIECHYECKUX IIPOLECCax.

IIpakTHueckue 3a1aHusl.

1) IIpoBeneHue ycTHOro ompoca CTYIEHTOB C 3JIEMEHTaMU Oecelbl M JUCKYCCUH IIO
BOIIPOCaM TEMBI:

1. Packpoiite CyIHOCTb HOHATHH «MEHEIKMEHT» U «YIPABICHUE.

2. aiiTe onpeesieHue «ylpaBiIeHYECKONH CUCTEMBI» U €€ MOJCUCTEM.

3. KakoBbI OCHOBHBIE CUCTEMOOOPA3YIOIINE KATETOPUH MEHEIKMEHTA?

4. Yro Takoe cyOBEKT U 0OBEKT ynpaBieHus? Kak oHM B3aUMOACHCTBYIOT APYT C JPYTOM B
IIPOLIECCE YIPABJICHUSA?

5. IlpuBennTe npUMepsI MPSIMBIX U OOpAaTHBIX CBSI3EN?

6. B yem 3axirovaroTcs Lenu U 3ana4yu ynpasienus? Ilpusennre npumeps! nenen
yIpaBiaeHUs 1151 KaKOM MO0 opraHu3aluy.

7. IlokaxxuTe Ha IpUMEPax B3aUMOCBS3b LEJIU, CPEJICTB JOCTUIKEHUS U pe3yiIbTara
YIIPABJIEHYECKOU
JESATEIIBHOCTH.

8. Ilepeuncinte OCHOBHBIC 337a4l MEHE/KMEHTA.

9. KakoBbl 3aKOHOMEPHOCTH U ITPUHLUIIBI MEHEPKMEHTa?

10. MeHeKMEHT 4acTo Ha3bIBAIOT HAYKOM, MPAKTUKON M MCKyccTBOM. Kak BbI nymaere,
nouemy?

2) Hapucyiite cxemy mporiecca yrpaBieHHs, HCIIOIb3Ys CICIYIOIINE JIEMEHTHI:

[ orpaHu4eHus U KpUTepHH 3P (HEKTUBHOCTH YIIPABICHUS;
[J mienp ynpasiaeHus,
[] cyObeKT yrpaBiieHus (pyKOBOJUTEb, MEHEKep, KOOPIUHATOD);
[ 00beKT ynpaBieHus (opraHu3anus, Noapa3aeiaeHue, COTPYIHUK);
[ oGpaTHast cBA3b;
[] ynpaBieH4E€CKO€E BO3CHCTBHUE;
[] pe3yapTaT yIpaBJICHUS.
- IPUBEANTE MIPUMEPHI L€ yIpaBIeHus s Kakon-1100 OpraHu3aluu.
- IPUBEUTE IPUMEPBI KpuTepueB 3(hPEeKTUBHOCTH YIIPaBICHHs OpraHU3aluell nin ee
MIOAPAa3/1CIICHUSIMH.
3) Bunbl MeHeKMEeHTa.
CymectBytot otpacieBbie (O) u ¢pyakunonansubeie (P) ocobeHHOCTH MeHemkMeHTa. Kakue u3
NEPEYHCICHHBIX BUI0B MEHEXKMEHTA SBIAIOTCS (DYHKIIMOHATIBHBIMU, & KAKUE — OTPACIEBBIMU?
Bunaer MmeHemKMeHTa:
. YIpaBiieHHE IEPCOHATIOM.
. bBaHKOBCKMIT MEHEHKMEHT.
. CTpaTernyeckuii MEHEKMEHT.
. MeHeKMEHT B TOPTOBIIE.
. YrpasieHnue puHaHCaAMH.
. MeHeKMeHT B cepe TesleBUICHUS.
. MeHePKMEHT B TOCTHHUYHOM Ou3Hece.
. YIpaBieHue npoeKTamu.
. MeHeDKMEHT B collMaIbHOM chepe.
10. UadopmaiimoHHBI MEHEHKMEHT.
11. MeHe)KMEHT B peCTOpaHHOM OM3HEce.
12. CnopTUBHBIM MEHEIKMEHT.
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13. YnpaBneHue npou3BOICTBOM.
14. MeHeKMEHT B ICBEIONMEHTE (CTPOUTEIILCTBE).
15. MHHOBaIIMOHHEIN MEHEKMEHT.
IIpumep odopMieHns oTBETA:
1-d;
2—-0wur. m
4) 3ammmra pedepaToB IO TEMaM:
MeHeKMEHT - Kak MTHTErpUpOBaHHasi HayKa, IPAKTUKa U UCKYCCTBO YIIPABJICHHUS.
Oprann3alluOHHO-YITPaBIECHYECKHE ITPOLIECCH] U UX XapaKTepUCTUKA
3. Peanu3zanus NpUHIMIIOB MEHEHKMEHTA: MPAKTHUYECKU OMBIT PAa3JIMYHBIX KOMITAaHHUM
Mupa.
3aKOHBI YIPABJICHUS U UX IPUMEHEHHE HA MPAKTUKE.
5. IlpuMeHeHue HHCTPYMEHTOB KpPOCC-KYJIbTYpPHOTO MEHEIKMEHTa B JESATEIbHOCTH
OpraHu3aun
5) ObcyxneHnue BbICTYIUICHUN, TUCKYCCHSI.

.

>

IIpakTH4eckoe 3ansATHE 2.

Heab — 3akperseHue TEOPETUYECKUX 3HAHUM MO TeMe, (OpPMHPOBAHHE NOHUMAHUSA
CoJIepKaHus JAeSITEIbHOCTU MEHeKepa U TpeOOBaHUH K HEMY.

WMuauBuayalbHbIE IPAKTUYECKUE 3a0aHMSL.
1) Ucnionb3yst DBC u peKOMEHIyeMYI0 TUTEepaTypy JUCIUILTHHBI HATH U BbInucath He MeHee 10
pa3IMYHBIX ONpEeIeIIeHnN MeHeKMeHTa. Ha OCHOBaHMM 3TUX ONPENEIICEHNI BBIIEIUTh HE MEHEE
3-X TOIXOJOB K ONpEACTICHHI0O MEHEKMeHTa. B uem cyrp pasmumunii? Kakoe u3 3THX
ornpeneneHuit kaxxercs Bam HanOosee moHbIM.
2) Vcnonb3ys OTKPBITHIC HCTOYHUKH U3YYHTh BO3MOXHBIC JOJDKHOCTH, KOTOPBIC MOXKET 3aHUMATh
MEHEe/KEep B OpraHM3allui, U TpeOoBaHMs K HEMY CO CTOPOHBI BeIylIuX opranuzanuii Poccun
(cnenatb 0030p BakaHCUU M TPEOOBAHUHN K HUM).
3) Ilo 3amganHO#l HIKE Gopme cOCTaBbTe MPOQeccHorpaMMy PYKOBOAUTENS OTaena cObITa Ha
MPOMBIIITIEHHOM IPEIIPUSITUH:

Tabnuua 1.
[TpodeccuorpamMmma pyKOBOAMUTEIIS OT/IeNIa COBITA MPOMBIIIJICHHOTO MPEIPUSATHS
1. O6mas xapakTepucTUKa Tpyia

Copneprxanue paboThl (OCHOBHBIE JICHCTBHSA) YcnoBus u Xapakrep Tpyaa

2. TpeboBaHMsI K KQU€CTBY MOATOTOBKU
3HaHus YMeHus U HaBBIKH

3. TpeboBanus npodeccuu K JMUHOCTHBIM Ka4eCTBaM
WHTepechl v CKIIOHHOCTH [TpodeccrnonanbHO BaKHBIE Ka4eCTBa

4) TIlpencraBieHWe TMOMYYEHHBIX pe3ynbTaToB. Ha OCHOBe mpojaedaHHOW  pabOTHI
(dbopMynupoBaHKE BEIBOJIOB O JESATEILHOCTH MEHEDKEepa 1 TPEOOBAHUSAX K HEMY.

IIpakTHyeckoe 3ansTHE 3.
Leanb — 3akperuieHne TEOPETUUECKUX 3HAHUH 110 TEME U IPUMEHEHHE UX Ha IPAKTHKE.
[TpakTrueckoe 3agaHue.
1) TIpoBeneHHe YCTHOTO OINMpOCa CTYACHTOB C JJIEMEHTaMH Oecelbl W JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. Kakue QpyHKINN BBIOIHSIET MEHEDKEP B OpraHu3aiuu?
2. HazoBuTe NOIKHOCTH, KOTOPBIE B OPraHU3alMi MOXKET 3aHMMATh MEHEKEP?
3. BcmomuwmTe, Kakue poJid BBHITIOTHIET MEHEIKep?



4. Kakue TpeOoBaHUS MPEIBABISIOTCS K TOBEACHUIO MEHEKEPOB?

2) Pabora B Mukporpymnmax (C YHCICHHOCTHIO YYaCTHHUKOB He 0oJiee 5 4YeloBeK) II0
PacCMOTPEHUIO U aHATIN3y KOHKPETHBIX CUTYAaI[Hil.

Curyanus 1.

[IpounTaiite xapakrepuctuky MeHemkepa .M. CuanukuHa, onpenenuTe BbINOJHIEMbIE
poru. Kakue TpeOoBaHUs MPEABABISIOTCA K TOJDKHOCTU pyKoBoauTessi? Beem nu TpeboBanusaM
otBeuyan .M. CunnuknuHa Kak MeHekepa?

B omrnom u3 mockoBckux HUU ocBoOoaMIACE JOKHOCT 3aBEAYIOMIETO JIA0OPATOPHECH.
Ha sto mecto 6bu1 ipunsaT MiBan BanoBrud CuHUYKKH. YenoBeK ApYKeIOOHBINH, OOITUTETBHBIMH,
n00poskenaTenbHbIi. MTHOBEHHO OH CO BCEMH IEPE3HAKOMMIICS, BCEM MMOHPABUIICS, CTAI «TyLION
KOJUIEKTHBa». B pe3ysibTare GOJNbIIYI0 YacTh BPEMEHU OH MPOBOJWI B OOIIEHUU C KOJIJIEraMu,
YaCTEHBKO 3a0bIBast O CBOMX IMPSIMBIX 00s3aHHOCTSIX. Kak mpaBuiio, «pyTHHHBIE», «OyIHUYHBIC
nena ObUIM €My HEMHTEPECHBI, 3aTO OH BCerja ObUI MOJOH HOBBIMH «T€HUAIBHBIMIY HUJESMHU,
IIOCTOSIHHO HOCWJICSI C «IIPOEKTaMHU BEKa», KOTOPHIE PENKO, BIPOYEM, IOIY4aJId pealbHOE
BoIuionieHue. Misan MiBaHOBUY HE JOBOMII HAaYaThIe Jesa A0 KOHIIA, HEPEIKO XBaTasiCh 3a YTO-TO
HOBoOe. B urore crpagana paboTa, Tak KaKk Hay4HBIC UCCIICAOBAHUS TPEOYIOT COBEPIICHHO HHOTO
otHourenus. OH ¥ caM MOHSUL, UTO Takasi paboTa eMy He 1o ayie, u, yilas uz3 HUU, namen padoty
MEHeKepa, Ha KOTOPOH ero MHUIHMATHBHOCTh, SHEPTHYHOCTh, OPTaHU3AaTOPCKHE CIIOCOOHOCTH
MPOSIBUIIUCH B TIOJTHON Mepe.

Curyanus 2.

[IpounTaiiTe XapakKTepUCTUKY MEHEIXKEPa, ONMPEACITUTE BBITOIHAEMbIE POJIH, IPUBEAUTE
PEKOMEHIANNU K YCIENIHOM AeATeNnbHOCTH Uit Hero. Kakue TpeOOBaHUS MPENbSIBIAIOTCS K
JOJKHOCTU pyKoBoauTensi? Becem nu TpeboBanusam otBedaet Muna [laBnoBHa?

Wuna [1aBnoBHa — 3aM. TJIaBHOTO PEAAKTOPA, XOPOIINH CHEIMAIIKCT, U B PUpPME €€ IICHAT,
3aKpbIBas IJla3a Ha HEKOTOpbIe MEJNKUE HEJAOCTaTKU. YerIoBeK OHa SMOIMOHATIbHBIN,
BIICYATIINTENbHBIA, PAaHUMBIH M HEMHOTO HeypaBHOBemeHHBIH. [loaTomy mo0yio Menods
BOCIIPHHUMAET BCEPbE3 M CHOCOO0 CHUJIBHO PAacCTPOMThCA M3-3a IMyCTSAKa, HO KOIJa BCe HIET
XOpOILIO, J1a €Ie €CJIM HaYaJIbHUK MOXBAJINT, TO TYT €l MPOCTO HEeT paBHbIX. Camoe Xyjuiee A
Wunbl [TaBnoBHBI — 3TO CCOPBI, CITOPBI U KOHMIUKTHL. XOTS caMa OHa YeJIOBeK OUeHb UICKPEHHUIH,
UMIYJbCUBHBIM, HO HACTPOEHA HEU3MEHHO J100po’KenaTeabHO, BCErja IOTOBAa IOMOYb,
MIOCOBETOBATh, @ KOH(IMKTHI U IOBBIIIEHHBIE TOHA IPUBOJAT €€ B yxkac. [loaTomy Ha paboTe oHa
MMEET penyTalrio MUPOTBOPIIA, BCET1a pa3pelIaeT BCe MPOTUBOPEUUS MUPHBIM ITyTEM.

Curyanus 3.

[IpounTaiiTe XapakTepUCTUKY MEHEIKEPA, ONPEAEITUTE BBIITOIHAEMbIE PO, IPUBEAUTE
PEKOMEH/IalMU K YCHEIIHOW JeATeNbHOCTH i Hero. Kakue TpeOGoBaHUS HpPENbsBISAIOTCS K
JOJKHOCTH pykoBouTes? Beem i TpeboBanusM otBedaeT MBan?

MBana, MOJ0J0T0, HO YK€ 3apEKOMEH/I0BABIIEr0 ceOs MeHeKepa, Ha3HAYMIN TJIaBOH
0JIHOTO U3 puinanos GpupMel. Puran MaJeHbKUHN, KOJUIEKTUB — BCETO JECITh YeoBeK. BHavaie
MBaHa cBOMM MOJYMHEHHBIM OYEHb MOHPABWIICS: ONITUMHCTUYHBIH, OOIIUTENBHBINA, OH OBICTPO U
M0-HOBOMY pelIaj crapble MpoOiemMbl, OyKBaIbHO BIOXHYJ HOBYIO *kH3Hb B (punmuan. OnHako
yepe3 HEKOTOpOe BpeMs COTPYIHHMKH 3aMETWIM, 4TO TaKOH pUTM paboThl MEPHOJUUECKU
Hapymaercsa. CerofHsi Bce HaCTPOEHBI MO-/I€I0BOMY, paboTa KUIUT, HACTPOCHHE OTIMYHOE, B
oOmieM, ogbeM. A uepe3 Heneno atMocdepa B odrice HEpBHAsA, BCe BAINTCS U3 PyK. TosbKo
CIyCTS HEKOTOPOE€ BpeMsl BBIICHUIIOCH, YTO BHHOBHHKOM 3TOro Obul cam MBaH, KOTOpBIN U
«3apakaJ» CBOMM HaCTpOeHHEM OKpyxaromux. Co BpeMeHeM Bce B (puiinalie MPUBBIKIN K TAKUM
CMEHaM HaCTPOEHUS U CTAPAINUCh KaK-TO X HEUTpaIn30BaTh: B IEPUOJ IO IbEMa HE M0/1/1aBaThCs
siiopun, a B mepros craja — mopexe mnomnagarbes medy Ha riasa.

Curyanus 4.

[IpounTaiiTe XapakTepUCTUKY MEHEIKEPA, ONPEAEIUTE BBIIIOJIHAEMBIE POJIH, IPUBEAUTE
PEKOMEHIallMM K YCHEIIHON nesTeNbHOCTH Mg Hero. Kakue TpeOoBaHUS MPEbSIBISIIOTCS K
JOJDKHOCTH pykoBoauTensa? Beem mu TpeboBanusM otBevaet Binagumup CepreeBuy?



Brnagumup CepreeBud - JKECTKWH, TpeyBelWueHHO cTporuii. TpeOyer ToTaabHOTO
MOMUMHCHHSI M (OKEJIEe3HOW» aucuuIuinHbl. llepen Tem, kak BOWTH K HEMy B KaOWHET,
MOJYMHEHHbIE JTUOO KpPEcTATCs, JMOO BBIMMBAIOT 3aJlIOM BallepbsHKY. ['ie-To moj okHamu
MOCTOSIHHO JACKYPHUT «HEOTIIOXKa». bocc, Kak MpaBuiio, HE CTECHSETCS B BRIPAXKEHUAX, & €CJIU €r0
BBIBEAYT U3 cels, uTo ciayyaercs pa3 30 Ha JeHb, KPUYHUT, TEM CAMBIM BIOHSISI B CTYIOpP BECh
coctaB (pupmsl ¢ 1-ro mo N-biii 3Taxk. bocc ¢ y10BOIbCTBHEM KOMMEHTHPYET MPOIITPAPUBIINXCS
MOJIYMHEHHBIX Ha OOJIBIIOM COOPAaHUH, SI3BUT U OTITYCKAET 3JI00HbBIC 3aMEUAHMUS.

Cutyanus 5. BcmomauTe ponu MeHeKepoB B kiaccudukanuu I'. Munnoepra. 3a-
MUIIATE POJH (IO KaXKJI0M U3 TpeX KaTeropuil), KOTOpbIe AOJKHBI UTPaTh YKa3aHHbBIC HIDKE
MEHE[KEPHI:

1. 'eHepanbHBIN JUPEKTOP HMHHOBAIIMOHHON KOMIIAaHWH, Pa3pabaThIBAIOIICH
BBICOKOTEXHOJIOTHYHOE 000PYIOBAHKE JISI KOCMUYECKUX CTAHIIUU.

2. lupekTop aenapraMeHTa, OTBEYAIOIIEro B By3e 3a pa3padOTKy U BHEApPEHUE B yUEOHBII
nporecc y4eOHUKOB U TTOCOOHIA, CUCTEM TUCTAHITHOHHOTO OOYUYCHHS U T. TI.

3. Crapmuii npoAaBen-KOHCYJIbTaHT Mara3uHa JMEeKTPOHUKH, KOHTPOIUPYIOLIUI padoTy MIECTH
MPOJIaBIIOB-KOHCYJITAHTOB.

Kakwue ponu, Ha Baml B3misi, TpeOyroT HauOOJIbIIel MOArOTOBKY U omnbiTa? [losicHuTe
Ballle MHEHUE.

3) [MoaroTroBka M Mpe3eHTALNS TOKIAI0B MO pe3yIbTaTaM IPYIIOBOi pabOThI, TUCKYCCHS
1 00CYXKIEHUE Pe3y/IbTaTOB, MOJYUYCHHBIX PAa3HBIMU TPYIIAMH, OICHKA PE3yJbTaTOB PaOOTHI
MeToa0M «360 rpagycoBy.

IIpakTnyeckoe 3ansiTue 4.

Heanb — 3akperieHUe TEOPETUUYECKUX 3HAHUU MO TeMe, 3HAKOMCTBO C OCOOCHHOCTSMHU
pa3BUTHA U CTAHOBJICHUS MEHEKMEHTa B Poccuu.

1) I[TonroroBka u BEICTYIJIEHUE CTYAEHTOB C JI0KJIa/1aMU Ha CIEAYIOIINE TEMBI:

1. ITyts MeHemxkepa (Iokiaa o0 yCHEIIHBIX MEHemkepax — KpaTkas Ouorpacdus, chepa
Ou3Heca, TJIaBHOE OCOOCHHOCTH YIPABIICHUS U ITYTh K BEPIIUHE).

2. ToproBo-npoMsblnuIeHHbIe AUHACTUH (MOp0o30BbIX, [IpoxopoBbIX, PaOymuHCKHX).

3. bnaroTBopuTeNnbHas AEATENIBHOCTh POCCUMCKUX MPOMBIIIJIEHHUKOB U KYTIIIOB.

4. Bkmaa poccMHCKHMX y4yeHBIX B pa3BuUTHE Teopuu ynpasieHus (bornmanos, I'actes,
Kepxentien).

2) Bonpocs! u1st 06CyKI€HUS:

1. Ha ocHOBe MH(pOpMaIH JOKIAI0B, BBIIETUTE OCHOBHBIE YEPTHI, MPUCYIINE POCCUICKUM
IIPOU3BOJCTBEHHUKAM U Kynuam. Kak Bel gymaere, 4To OTIM4ano pycCKMX MEHEIKEPOB TOTO
BPEMEHHM OT €BPONEHCKUX?

2. Tlponmomxaercss N CErogHs Tpaaulus OJaroTBOPUTEIBLHOCTH CPEId POCCUHCKUX
IIPOMBINIJIEHHUKOB, HA30BUTE COBPEMEHHBIX OJIaroTBOpUTENIEh?

3. B uem mnpuumHa cnaga oObeMa OJIArOTBOPUTEIBHOCTH CpEId COBPEMEHHBIX
IpeAnpUHUMATENenH?

4. Kakue OCHOBHBIE UJEH IPUBHECIIN PYCCKUE YUEHBIE B HAYKY MEHEIP)KMEHT?

5. Kak u rzie MblI cerofHsl MO>Ke€M HCIOIb30BaTh 3TH UJIEH?

6. KakoBbl OCHOBHbIE BeXH pa3BUTHs MeHekMeHTa B Poccun B XVIIB?

3) [lonBeneHme UTOTOB.

IIpakTHyeckoe 3ansTHE S.

Leap — 3akperuieHHe TEOPETHUECKUX 3HAHUN IO TeMe, 3HAKOMCTBO C MOJEISMHU M
KOHUENIUSIMH MEHEKMEHTA.

1) 3amura pedepaToB O TEMaM:
1. OcoOeHHOCTH aMepPUKAHCKOM cHCTEMbl MEHEPKMEHTA (Ha MIpUMepe HECKOJIbKIX KOMITaHH)
2. OCoOEHHOCTH SITMOHCKOM CUCTEMBI MEHEKMEHTA (Ha MPUMepe HECKOJIBKUX KOMITAaHHA)
3. 3anagHOEBpoOIIelcKas MOJIETTh MEHEKMEHTA U €€ 0COOCHHOCTH.



4. OcoOEHHOCTH POCCUIMCKOTO MEHEKMEHTA

5. KoHuenuus kai3¢H B CUCTEME YIIPaBIEHUs OpraHU3aluen

7. Konnenmuu caMmoo0y4aromuxcst 1 ObICTPOICUCTBYIOIIMX OpraHu3aIuit

8. Konemnmus o0muxX eHHOCTEH On3Heca u o01ecTBa

9. KoHnenmus 6epexmMBOro Nporu3BOACTBA B CUCTEME YIIPABIICHUS OpTraHU3aIuei

10. Konnenuust OMpro30BBIX OpraHu3annii (KOHIENUS CaMOYIIPaBIIsIeMbIX OpraHN3aluil)
11. KoHIlenms TOKCUYHOI0 MEHEHKMEHTA

12. KoMaHHBII TOJIX0]T B MEHEIKMEHTE IO METOI0JIOTMH «XOCUH KaHPHU

2) O6cyxnenne pedepaToB, TUCKYCCHS.

3) TecTupoBaHue MO TEME.

IIpumepHOE TeCTOBOE 3ajaHuE.

1.YkaxuTe 0JIMH MPaBUILHBIN OTBET: PEMHXMHUPHUHT - 3TO (OJMH OTBET) ...

1) TexHONOTHA, CYyTh KOTOPOH 3aKIIOYaeTcs B TOM, YTOOBI B3IJISTHYTh Ha OW3HEC-TPOILECCHI
OpraHu3alil MO-HOBOMY, OTOpOCHB BCE HppaIMOHAIbHOE W OCTaBHB TOJBKO TO, YTO
OpPUEHTUPOBAHO HA MOBBILIEHUE CTENICHHU YAOBIETBOPEHUS IOTPEOUTES.

2) TEXHOJIOTHsl, KOTOpas MPeIoiaraeT MOCTPOCHUE MIPOSKTHBIX CTPYKTYP YIPABIEHUS, KOTOPbIE
OTHOCSITCS K aJJallTUBHBIM CTPYKTYpaMm.

3) TexHONOTHS, IPEATNOIararolias nepeiady npas Mo BHIIOTHEHUIO OMPeIeNEHHbIX QYHKIUI WK
paboT CTOPOHHUM OpraHU3alMsIM, PYKOBOJCTBYSACH TEM, UTO OHH CIIEIAI0T 3TO JIyUllIe.

4) nouck pe3epBoB 3PPEKTUBHOCTH BHYTPU OpraHU3aAIMU, MPEXKIE BCETO 3a CUET COKPALICHUS
YpOBHEN yIpaBlIeHUs, KOJIMUYECTBA CTPYKTYPHBIX MOJPA3AEICHUN U UX YUCIEHHOCTH.

2.YKaxuTe OJIUH MPaBUIILHBIN OTBET: AYTCOPCHUHT - 3TO (OJIMH OTBET) ...

1) TexHosorus, CyTh KOTOPOW 3aKJIIOYAETCs B TOM, YTOOBI B3IJIIHYTh Ha OHM3HEC-TPOIECCHI
OpraHu3alyd TO0-HOBOMY, OTOPOCHMB BCE HpPpPALMOHAIBLHOE W OCTaBUB TOJBKO TO, YTO
OpPUEHTUPOBAHO Ha MOBBIIICHUE CTENIEHU YAOBIETBOPEHUS TOTPEOUTEIIS.

2) TeXHOJIOTHSI, KOTOpas MPeIoiaracT MOCTPOSHUE TPOCKTHBIX CTPYKTYP YIIPaBIEHUs, KOTOPHIE
OTHOCSITCS K aJJallTUBHBIM CTPYKTYpam.

3) TEXHOJIOTHS, TIPEATOJarapIas nepeaady mpas 1Mo BEIMOJIHEHUIO OMPEeAeNEHHBIX (DYHKINI UITH
paboT CTOPOHHUM OPTraHU3AIMSIM, PYKOBOACTBYSCH TEM, YTO OHH CIIEIAIOT ITO JIyUIIle.

4) mouck pe3epBoB d(PPEKTUBHOCTH BHYTPU OpTraHU3AIUH, TIPEXKIIE BCETO 3a CUET COKpAICHUS
YPOBHEM yIpaBJeHUs1, KOJIUYECTBA CTPYKTYPHBIX NOAPA3ICIECHUN U UX YACIEHHOCTH.

3.VkaxuTte oUH NpaBUiIbHbIN 0TBeT: IIpoekTHOE ynpaBiieHue - 3T0 (OIUH OTBET) ...

1) TexHosorus, CyTb KOTOPOM 3aKJIIOYAaeTCs B TOM, YTOOBI B3IJIAHYTb Ha OM3HEC-IPOIECCHI
OpraHu3ali I0-HOBOMY, OTOpOCHB BCE€ HppallMOHAIbHOE M OCTaBUB TOJBKO TO, 4YTO
OpPUEHTUPOBAHO HA MOBBILICHUE CTENIEHU YAOBIETBOPEHUSI NOTPEOUTES.

2) TEXHOJIOTHsI, KOTOpask MperoiaraeT HOCTPOSCHUE POSKTHBIX CTPYKTYP YIpaBJIeHUs, KOTOpbIE
OTHOCSITCS K a/IalITUBHBIM CTPYKTYpaM.

3) TexHONIOT S, PEIOIararoas nepeady mpas Mo BRITOJHEHHUIO ONpeeIEHHBIX (DYHKIIMNA HITH
paboT CTOPOHHUM OpPraHU3alUsSIM, PYKOBOJACTBYSCH TEM, YTO OHH CIENAIOT 3TO JyYIlIe.

4) mouck pe3epBoB APHEKTUBHOCTH BHYTPH OpraHU3aIMU, MPEXkJIe BCETo 3a CUET COKpAIICHUs
YpOBHEH yIpaBlIeHUs, KOJIMYECTBA CTPYKTYPHBIX MOJPA3AICHUN U X YUCIEHHOCTH.

4.YxaxuTte oJIMH NPaBWIbHBIA 0TBET: ONTHMaIbHOE Pa3yKpYIHEHHE - 3TO (OJUH OTBET) ...

1) TexHONOrUA, CyThb KOTOPOH 3aKiIIOYaeTcs B TOM, YTOOBI B3IJISHYTh Ha OW3HEC-TPOILIECCHI
OpraHM3ali IMO0-HOBOMY, OTOpOCHB BCE€ HppAIMOHAJIBbHOE W OCTaBHB TOJBKO TO, YTO
OPUEHTHPOBAHO Ha MOBBIIICHNUE CTENEHH YIOBJIETBOPEHUS OTPEOUTENS.

2) TeXHOJIOTHsI, KOTOpas MpeIoiaraeT MOoCTPOSHUE MPOEKTHBIX CTPYKTYP YIPaBIICHUS, KOTOPbIE
OTHOCATCS K aJalITUBHBIM CTPYKTYpaMm.



3) TexHoNOTUS, IPEATNOararoias nepeiady npas Mo BHIIOJHEHUIO OMPeIeNEHHBIX (YHKIUN HITH
paboT CTOPOHHUM OpPraHU3aALUAM, PYKOBOACTBYSACH TEM, YTO OHM CIENAIOT 3TO JyYIlIE.

4) nouck pe3epBoB 3PPEKTUBHOCTH BHYTPU OpraHU3aLMU, IPEKIE BCETO 3a CYET COKpAaIlleHUs
YPOBHEN yIIpaBJI€HUs, KOJIMUYECTBA CTPYKTYPHBIX MOJPA3AEICHUN U UX YUCIEHHOCTH.

5. VkaxuTte, Kakue U3 NpUBEJCHHBIX HUKE OCOOCHHOCTEN XapaKTepU3yIOT TUIIOBYIO MOJIENb
SAIMOHCKOT0 MeHeKMeHTa (S), a kakue — aMmepuKaHckoro (A).

XapakTepHble 0COOCHHOCTH HAIIMOHAJIHLHOTO MEHEIKMEHTA.

1. Ouenka kadyecTBa ynpaBJeHUs 10 YPOBHIO FAPMOHUH B KOJUICKTUBE U KOJUIEKTUBHOMY
pe3yibTary.

. OmnaTa Tpyza 1o MHAMBUAYAJIbHBIM JOCTHKEHUSIM.

. 3aMe/ITIeHHbIE OIIEHKA Pa0OThl COTPYAHMKA U CITYKEOHBIH POCT.

. HecrannaptHas, rudkasi CTpyKTypa ylnpaBjIeHUs.

. JInunbie He(opMallbHbIE OTHOLICHUS C TIOAYUHEHHBIMU.

. YIIpaBjieHYECKHE PEIICHUs IPUHUMAIOTCS KOJUIEKTUBHO HA OCHOBE €IMHOIIIACHS.

. Haem Ha paboTy Ha KOpOTKUI IEPUOA.

. IlponBrxkeHue no ciryk0e Mo CTapIIMHCTBY U CTaXy pabOTHI.

. IHMBUIyaJIbHBIA XapaKTep NPUHSITHS PEILICHUN.

10. BeicTpas olieHKa pe3ysIbTaTOB TPY/la, YCKOPEHHOE MPOIBMKEHUE 110 CiIyXk0e.

11. OcHOBHOE KaueCTBO PYKOBOJUTENS — YMEHHE OCYLIECTBIIATH KOOPAUHAIMIO AEUCTBUN U
KOHTPOJIb.

12. lenoBasi kapbepa 00yCIOBIUBACTCS JIMYHBIMHU PE3yIbTaTaMu.

13. ®opmasbHbIe OTHOIIEHUS C [TOJYMHEHHBIMU.

14. KomiekTrBHast OTBETCTBEHHOCTh, OPUEHTALIMS YIIPABICHUS HA FPYIILY.

15. Ctporo gopmann3oBaHHas CTPYKTypa yIpaBICHHUS.

16. HedopmanbHast opranu3anusi KOHTPOJISL.

17. Onnata Tpyzaa no nokasaressiM paOoThl TPYIIBI U CIYKEOHOMY CTaxy.

18. Ilpodeccrnonanu3m 1 HHUIUATHBA — TTTABHBIE Ka4eCTBA PYKOBOAUTEIICH.

19. lonrocpouHsblif HaeM pyKoBoauTeNe U paOOTHUKOB OpraHU3alui.

20. Ctporo ¢popmanu3oBaHHas POLIEAYPa KOHTPOJIS.

21. OneHka KauecTBa yNpaBJIeHUs 110 HHIUBUAYAJIbHOMY pPe3yiIbTaTy U MHAWBUYaIbHAS
OTBETCTBEHHOCTb.

O OO NO O WN

IIpakTHyeckoe 3ansTHE 6.

Heab — 3akperneHue TeOPETUYECKUX 3HAHUM 110 TEME, U 3aKPEIJICHUE UX HA IIPAKTHUKE.

IIpakTHueckue 3a1aHusl.

1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JI€MEHTaMU Oecelbl M JIUCKYCCHUH IO
BOIIPOCAM TEMBI:

1. OxapakrepusyiiTe OCHOBHBIE MOJIO)KEHUS IIKOJIBI HAYYHOTO ynpasieHus. KakoB BKiasq
MIPEACTABUTENEH IIKOJIBI B Pa3BUTHE HAYKU U IPAKTUKH MEHEI)KMEHTA?

2. OxapakTepu3yiTe OCHOBHBIE IMOJOXKEHHUS KOHLENIMHM aIMUHUCTPATUBHOM ILKOJBI B
YIIPABJICHUH U UX 3HAYECHHE Ha COBPEMEHHOM JTane. Kak MCroap3yroTcsi OCHOBHBIE MOJIOKEHHS
aJMUHHMCTPATUBHOMN IIKOJIbI B COBPEMEHHOM MEHEKMEHTE?

3. Ilepeuncnure npencTaBUTENIEd M OCHOBHBIE HWJIEW IIKOJIbI YEJIOBEYECKUX OTHOIIEHUM.
Yro mpezncraBisiin coboil XoTopHCKHE 3SKcnepuMeHThl D. Mbpdiio? UTo Takoe XOTOPHCKHHA
ahdext?

4. B 4yeM 3aKiII04aroTCs UAEH IIKOJIBI OBEIEHYECKUX Hayk? Hackonbko OHM IPUMEHHUMBI
Ha IIpaKTHKe?

5. KakoBbI nien MIKOJIbI KOJTMYECTBEHHBIX METOI0B?

6. HazoBuTe n oxapakTepu3ylTe COBpPEMEHHBIE MOIXO0/IbI B MEHEDKMEHTE (ITPOIIECCHBIMN,
CUCTEMHBIH, CUTYallUOHHBIH).



2) 3apanme. IlpoaHanm3mpoBaTh pa3aUYHBIC IIKOJIBI MEHEKMEHTAa W TOAXOABl K
YIIPABJICHUIO U 3aIIOJHUTH TaOIUILY.

CpaBHHTeHBHBIfI AHAJIN3 MMOAXO0J0B K MCHCIKMCHTY

Tabmuna

IMoaxoawl Kk
MEHeIKMEHTY

DyHKINT ynpaBJeHUus

Cas3ywuiue n

OIIECChI

Kputuka

Ilnanuposa-
HHE

Opranu- | MoTuBa-
3anus nus

Kontpoas

KoMmyHukanuu

IIpunsaTue
peneHuii

[1Ixonbl B ynipaBiaeHUH

Illxona  Hay4HOrO
MEHEKMEHTa

AI[MI/IHI/ICTpaTI/IBHaSI
IIKOJIa

Ixona
YeJI0BEUECKUX
OTHOIIIEHUN

IIxona
MOBEJICHYECKUX HAYK

IIpoueccHslit
NOJIXO0J

CHCTEMHBIN MOAXO0T

CuryanmoHHbIN
MOJIXO0JT

IIpakT4yeckoe 3ansaTue 7.
IeJsb — mpoBepKa YCBOCHUSI TEOPETUUECKOTO MATEpHUAIIA, TOHUMAHUS OCHOBHBIX KATETOpUi

MCHCI>KMCHTA.

1) BrinonHeHnre npoBepOYHON MMCbMEHHOM pabOThl MHIMBUYaIbHO KaXIbIM CTY/IEHTOM B
COOTBETCTBUH C OJHUM U3 BAPUAHTOB.
Bapuant 1

1. B 94em coCTOUT CBA3b MEXKAY TEOPUEN YIIPABIECHUS U IKOHOMUYECKON TEOpUEH?

2. Tlepeuucnute OCHOBHbIE (YHKIMH Ii€Jied W TpeOOBaHUS, NPEIBABIAEMbIE K HX
dbopmynupoBke. OTBET MOSICHUTE TPUMEPAMHU.
3. PackpoiiTe CyTh T€OpUU HAyYHOTO YIPaBJICHUS, YKAKUTE OCHOBATENS U CTOPOHHHUKOB
JaHHOM KoHuenuuu. Onumwure, A8 KaKUX NPEAIPHUSATHNR BO3MOKHO INMPUMEHEHHUE BBIBOJIOB
JTAaHHOW TEOopUH?
4. KakuMu HaBBIKaMH JIOJDKEH 00JIajaTh COBPEMEHHBINH MeHemKep?

Bapuanr 2

1. Ucroku ynpasieHdeckoil mbicau B Poccun.

2. Ilepeuncnure KiIOYEBBIE POJIM, KOTOPHIE BBHIMOJIHSIET MEHEMKep opraHuzanuu. OTBET
MOSICHUTE TPUMEPAMHU.

3. Packpoiite cyTh KOHIIENIMU YEIOBEUECKUX OTHOIICHUH, YKa)KUTE CTOPOHHUKOB JIaHHOU
KOHIIEMIUH. [[J71 KaKuX NpeanpusiTU MOXKHO UCIIOJIb30BaTh OCHOBHBIE UJIEU TAHHOW TE€OpUH?

4. Kakumu Moenu MeHeKkMeHTa Bam n3BecTh?

Bapwuanrt 3
1. Kakne 31nemMeHThl BKIIOYAET CUCTEMA YIIPABICHHUS?
2. B 4eM COCTOMT OTIMYME MOHATHM MEHEIKMEHT MU ymnpasieHHe. OTBET MOSCHUTE

pUMepaMu.

3. Packpoiite cyThb aAMUHUCTPATHUBHOM IIKOJIBI YIpPaBJICHUS, YKAXKUTE €€ OCHOBATEIIS.
[TpuMeHUMBI JTH TTOJI0KEHUSI TAaHHOW KOHIIETIIIAN SISl COBPEMEHHBIX OpraHU3aIHii?

4. KakxuMu KOHLIENINH MeHeKMEHTa BaM n3BecTHEI?




2) BeimoHeHUE TECTOBOTO 3aaHUS.
IIpumepHOE TeCTOBOE 3a/laHUE:
1. I'naBHOI 3aauell MEHEIKEpa SIBISETC:
a) 3¢ (EeKTUBHOE UCTIOIF30BAaHUE PECYPCOB;
0) moadop M paccTaHOBKA MEPCOHAA;
B) MOJIYYCHHE MaKCUMAJIbHBIX PE3yJIbTaTOB;
') KOOpAUHAIMS padOThI MOAYNHEHHBIX;
1) CHIDKEHHE 3aTpaT Ha MPOU3BOJICTBO €IUHUIIBI TPOYKIIHH,
€) MaKCUMYM OTJa4i OT UMEIOIIUXCSI PECYpPCOB.

2. MeHeKMEHT U YIIpaBJIeHUE — 3TO:

a) OJTHO | TO XK€;

0) pa3Hble, HE CBSI3aHHBIE JPYT C APYTOM MOHSATHUS;

B) B3aMMOCBSI3aHHBIC MPOIIECCHI, B KOTOPBIX MEHEKMEHT SIBIsieTcs (pyHKIuen
yIpaBICHUS;

3. Bo3HMKHOBEHHE MTPAKTUKH YIIPaBJIEHUS ObLIO CBA3AHO C:
a) C MOSIBJICHUEM OOIICHUS;

0) C BO3BHUKHOBEHHEM MHMCbMEHHOCTH;

B) C pa3/IeJIEHUEM U KOOIlepaluen Tpyaa;

I') C BOSHUKHOBEHHEM IIPOU3BO/JICTBA;

1) C BO3BHUKHOBEHUEM IIEPBOOBITHOOOIIMHHOTO CTPOSI

4. MeHeKMEHT BBIJIEIWIICS B CAMOCTOSITENIbHYIO 00J1aCTh 3HAHUH B:
a) B XIX B.;

6) B XVIII B.;

B) Ha pyoOexe XIX u XX BB.;

r) B cepenune XX B.;

1) B CpEJHHE BEKa.

5. OCHOBHBIM TE€OPETUUECKUM HCTOUYHUKOM COBPEMEHHBIX KOHIICTIIINI MEHEKMEHTA CTaJI0
ydeHHE:

a) A. Qaifons;

0) @. Teitnopa;

B) M. ®omnerr;

r) 1. Tertu.

6. [IpencraBuTeny ... MIKOJIBI B KAYECTBE OCHOBHOTO OOBEKTa UCCIIEIOBAHUS NMEITN
3P PEKTUBHOE UCIIOIB30BaHUE YETOBEUECKUX PECYPCOB.

a) KITACCHYECKON MIIM aIMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO yIIpaBIICHHUS;

B) IIKOJIBI HAYKH YIIPABIICHUS MM KOJHMYECTBEHHBIN TIOJXOI;

I') MIKOJIBI TIOBEACHYECKUX HAYK;

1) TIIKOJIBI Y€JI0BEYECKUX OTHOIICHUH.

7. COOTHOIIIEHUE TTOHATHI YIIPABJICHUE U MEHEKMEHT CIIEAYIONIEe:
a) MOHATUE «MEHEIKMEHT» LIUPE;

0) MOHSATHE «YIIPaBJICHUE» LIUPE;

B) MOHATHE «MEHEPKMEHT» 3HAUUTEIbHO LINPE;

F) O9THU INIOHATUA — CHHOHUMBI.

8. IIpuHIMIIBI yIIpaBIEHUS — 3TO:



a) OCHOBHBIE METO/IbI YIIPABIICHHUS;
0) 3aKOHOMEPHOCTH YIIPABJICHUS;

B) OCHOBHBIE TIpPaBHJIa YIIPABICHNUS;
') OCHOBHBIE (DYHKITH YIIPaBJICHUSI.

9. Cucrema yrmpaBJieHUS B SJICMEHTAPHOM BHUJIC BKITFOYACT B CEOS:
a) MPUHIUIIBI, METOJIbI U QYHKIIUHU YIIPABJICHUS;

0) COBOKYITHOCTb OPraHOB YIIPABJICHUS;

B) CYyOBEKT, OOBEKT yIPABICHUS U CBS3H;

') COBOKYITHOCTb OOBEKTOB yIIPABICHHS.

10. CyOBexT ynpaBieHHUs — 3TO:

a) OpraH, OCYIIECTBIISIOIININ YIIPaBICHYECKHE BO3/ICHCTBYS;

0) 11000# OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIPUHUMAIONINN YIPaBICHUECKHE BO3/ICHCTBHUS YeIOBEKa.

IIpakTnyeckoe 3ansTue 8

Ieap — 3akpernieHne TEOPETUUECKUX 3HAHUH 110 TEME U IPUMEHEHUE UX Ha MPAKTUKE.

[TpakTrueckue 3anaHusl.

1) IIpoBenenue ycTHOrO Ompoca CTYAEHTOB C JJIEMEHTaMH Oeceapl M UCKYCCHH IO
BOIIPOCAM TEMBI:

1. Packpoiite CylIHOCTb U ONUILIUTE CUCTEMY METOJIOB YIIPABICHHUS.

2. Onumyre agMUHUCTPATUBHO-IIPABOBBIE METObI yripaBieHus. [IpuBenure npumepsl.

3. Onumure 5KOHOMUYECKUE METO/IbI yIipaBieHus. [IpuBenure npumepsi.

4. OnuImMTe COUMAIBHO-TICUXO0JIOTHYECKHE METO bl yripaBieHus. [IpuBenute npumepsl.

5. Ha Bam B3risa, kakas rpynna METOIOB YIPABICHUs HCIIONb3YETCS Yallle BCEro, Kakas
ABJsieTCs Ooiee MepCeKTUBHOM?

2) MWupuBuayandbHble NpakTH4YecKue 3anaHus. Pemenune curyanui. OOcCyxaeHue
MIOJIyYE€HHBIX PELIEHUM.
Curyauus 1. Mexay AByMsl TOTYMHEHHBIMU (KOJUIETaMH) BO3HUK KOH(IMKT, KOTOPBIA MeIaeT
UM ycremHo pabotarts. Kaxaplii M3 HUX B OTAENBHOCTH oOpamajicss K BaM C TNPOChOOi
pa3zo0paThCs U MOAAEPHKATh €r0 MO3UIIMIO.
[TocranoBka 3agauu. Beibepere u 060CHYIHTE CBOM BapHaHT MOBEJCHUS B 3TOM CUTYaIMH:
a) mpeceyb KOH(QIUKT Ha paboTe, a KOH(MIUKTHBIE B3aMMOOTHOIICHHS IMOPEKOMEHI0BAThH
pa3pelnTh B HECTYKeOHOe BpeMs;
0) mompocuTh pa3zodpaTbcs B KOH(MDIMKTE CHEIUAIMCTOB JIA0OPATOPHH COIMOJIOTUYECKHUX
UCCIIEIOBAaHUN MJTM APYTOTo MOJIpa3/ieieHus cayKObl yIpaBieHUs epCOHAIOM, B YbH (YHKIIUU
3TO BXOJIUT;
B) JIMYHO HOIBITAaThCsI Pa300paThCsi B MOTUBAX KOH(JIMKTAa U HAWTU NMPHEMIIEMbIH 1 00enx
CTOPOH BapUaHT MPUMHUPEHUS;
I') BBIACHUTb, KTO M3 WICHOB KOJUICKTHBA SIBISETCA AaBTOPUTETOM JUIsI KOHQIIMKTYIOIIUX
COTPYJIHUKOB, U MONBITATHCS YEPE3 HETO JIeWCTBOBATh HA HUX.

Curyauus 2 IlogqunHeHHBIN (KoJilera) UTHOPUPYET Ballld COBETHI M yKa3aHHWs, JIENaeT BCe IMO0-
CBOEMY, He oOpalliasi BHUMaHUS Ha 3aMEYaHusl, He UCTIPABIISAA TOTO, Ha YTO BBl MY YKa3bIBaeTe.
Kak BbI mocTynure ¢ 3TUM MOAYMHEHHBIM (KOJIJIETOl) B JanbHeHIemM?

a) pa300paBIIMCh B MOTHMBAX YMOPCTBA M BUS WX HECOCTOSATEIBHOCTh, IPUMEHUTE OOBIYHBIE
aJIMUHUCTPAaTUBHBIE MEPBI HAKA3aHNS,

0) B MHTEpecax Jiena NoCTapacTech BbI3BaTh €ro Ha OTKPOBEHHBIN pa3roBop, MONBITAETECh HAWNTH
C HUM OOIIUH SA3BIK, HACTPOUTH HA JICTIOBOM KOHTAKT;

B) 00paTUTECh K KOJUIEKTHBY, PACCUMTBHIBAas Ha TO, YTO €ro HENpaBUIbHOE MOBeAEHUE OyneT
OCYXJIEHO U K HEMY MPUMYT Mepbl OOLIECTBEHHOTI'O BO3ICHCTBHS;



I) TIOMBITACTECh BHayaje pa3oOpaTbcsi B TOM, HE COBEpINACTE JIM Bbl CaMH OIIMOOK BO
B3aMMOOTHOUIEHUSIX C TIOJJUYMHEHHBIM (KOJUIErOM), a TOTOM YX€ PELIUTE, KaK MOCTYIUTb.

Cutyanus 3. B TpymoBOii KOJIEKTHUB, TJ€ CYIIECTBYET KOH(DIUKT MEXAY ABYMS TPYIIaMH 10
MIOBOJIy BHEJIPEHHUSI HOBOT'O CTUJISI PYKOBOJICTBA, MTPUIIIET HOBBIH PyKOBOMTEIIb, IIPUIIIAIIICHHBIH
CO CTOPOHBI.

Kakum o0pa3om, Mo BalieMy MHEHHIO, €My JIydille JeHCTBOBAaTh, YTOOBI HOPMAlIU30BATh
IICUXOJOTMYECKUN KIUMAT B KOJJIEKTUBE?

a) YCTaHOBUTh TECHBIH KOHTAaKT CO CTOPOHHMKAMH HOBOBBEICHHUN W, HE MPHHUMAs BCEPHE3
JIOBOJIBI TIPUBEPIKEHIIEB CTAPOTO CTUJS padOThl, BECTH pPabOTy IO BHEAPEHUIO HOBIIECTB,
BO3JICHCTBYS Ha HECOTJIACHBIX CHJION CBOETO MIPUMEpa U MPUMeEpa IPYTuX;

0) mombITaThcs pa3zyOeAuTh W MPHUBJICYH HA CBOIO CTOPOHY IMPHBEPIKECHLEB IMPEKHETO CTHIISA
paboThI, MPOTHBHUKOB HOBAIHiA, BO3JICHCTBOBATh HA HUX apTyMEHTaMH B MPOIIECCE AUCKYCCHH;
B) BBIOpaTh HanOOJIee aBTOPUTETHBIX YWICHOB TPYAOBOTO KOJUIEKTHBA, TOPYYUTH UM pa3o0paThCs
B CJIOXKHBILICHCS CUTYAIlMH U MTPEJIOKHUTH MEPHI 110 €¢ HOPMATH3AIIUH, OIUPAsICh Ha MOIICPIKKY
aJIMUHHCTpAIUH, Tpodcoro3a u T.1.;

') U3YYUTh MEPCIIEKTUBBI Pa3BUTHS KOJJICKTHBA, IIOCTABUTH MEpPel KOJUICKTHBOM HOBBIC 331441
COBMECTHOM TPYAOBOU IEATEIBHOCTH, OIIMPASICh HA JIYYIIHE TOCTHKEHUSA U TPYAOBBIE TPAIULIUN
KOJUIEKTHBA, HE IPOTHBOIIOCTABIISTH HOBOE CTAPOMY.

Curyauus 4. Bac HemaBHO Ha3HAYMIIM PYKOBOJAMTEIIEM TPYAOBOTO KOJUJIEKTHBA, B KOTOPOM BbI
HECKOJIBKO JIST OBLIH PSIIOBBIM COTPYAHUKOM. Ha 8 uacoB 15 MUHYT BbI BRI3BAIH K ce0Oc B KaOWHET
MOMYMHEHHOTO JUISl BBIACHEHUS MPUYUH €ro 4YacTHBIX OMNO3JaHui Ha paboTy, HO camu
HEOXXKMJIAaHHO ono3Aayik Ha 15 MunyT. [loTunHEHHBIH K€ MPUIIIET BOBPEMSI U JKJIET Bac.

Kak Bbl HauHeTe Oeceny mpu BcTpeue?

a) HE3aBHCHMO OT CBOETO OMNO3JaHUS Cpa3y ke Mmorpedyere ero 00bICHEHUH 00 OMO3aHusIX Ha
pabory;

0) U3BUHUTECH IIEpe]l HUM U HauHeTe Oeceny;

B) M037I0pOBaeTeCh, 00BACHUTE MPUUUHY CBOETO OMO3/aHus U crpocute ero: «Kak BbI qymaere,
YTO MOKHO OXHUJATh OT PYKOBOAMTENS, KOTOPBIN Tak K€ YacTO OIa3/IbIBAET, KaK BbI?»;

I') OTMEHHTE Oeceny U MepeHeceTe ee Ha Ipyroe Bpemsl.

Curyauus 5. Bbl pyKOBOIUTENB IPON3BOACTBEHHOIO KOJIJIEKTUBA. B meproy HOYHOT O AeKypCcTBa
OAHMH M3 BalIux pa6oq1/1x B COCTOSIHHMHU aAJKOI'OJIBHOI'O OIIBAHCHHUA HCIIOPTHUII AOPOroCTOAMICC
oOopynoBanue. J[pyroi, mpITascb ero OTPEMOHTHUPOBATh, MMOJYyYMJ TpaBMy. BUHOBHUK 3BOHUT
BaM JIOMOi1 110 TenedoHy U ¢ TPEBOTOH CIpalIuBaeT, YTo K€ UM TeNeph AeNaTh?

[TocranoBka 3amaun. Kak Bbl OTBETUTE HA 3BOHOK?

a) «JlelicTByiiTe cornacHo UHCTpYKUMHU. [IpounTaiite ee, oHa IEKUT Yy MEHs Ha CTOJIE U ClIeaiTe
BCE, YTO TpeOyeTcs»;

0) «Jlomoxxute o cayuuBmeMcs BaxTepy. CocTaBbTe aKT Ha TIOJOMKY OOOpYIOBaHUSA,
MOCTPaJaBIIUH IMyCTh UAET K ACKYPHOI MezicecTpe. 3aBTpa pa3depeMcsy;

B) «be3 MeHs HU4ero He npeanpuHuMaiTe. Ceituac s mpueay u pazoepycby;

r) «B xakoM cocTosHuu noctpaaasmuii? Eciu HeoOX0MMO BBI30BETE Bpayuay.

3) Pemienue TeCTOBBIX 3aaHUM.

IIpumepHOE TecTOBOE 3aJaHNE.

1. DxoHOMHMYECKHE METOAbI YIIPABJICHHS OCHOBBIBAIOTCS HA:

a) Ha MaTepUalbHbIX HHTEpecaX OObEKTOB YIPaBICHNUS;

0) Ha BO3J€MCTBUM Ha COLIMAIbHBIE YCIOBUS paOOTAIOIINUX;

B) Ha 3aKOHOJATCIIbHBIX 1 HOPMATUBHBIX aKTaX;

T') Ha XO341ICTBEHHOM pacueTe.

2. O0mmue MeToABI YIIPABJICHHUS:

a) aIMUHUCTPATHUBHBIE, SKOHOMUYECKUE U COLUATEHO-TICUXOJIOTHYECKHE;



0) BOCIIpOM3BOICTBCHHBIC I MAPKETHHTOBBIC;

B) CETEBbIC U OAJIaHCOBBIE;

T') 3aKOHOJIaTEIbHbIC U HOPMATHBHBIE.

3. CounajJbHO-IICUX0JIOTHYECKHE METO/IbI YIPABJIeHNsI OCHOBBIBAKOTCS HA:
a) Ha MaTepUAILHOM UHTEpece paOOTHUKOB,;

0) Ha 3aKOHOJATEJIbHBIX 1 HOPMATHUBHBIX aKTaX;

B) Ha MOPAJIbHO-TICHXOJIOTHYECKOM KJINMATe;

T') Ha BO3/ICHCTBUH HA CO3HAHME U COLMAIBbHBIE YCIOBUSI.

4. MeToabl ynpaBjieHUusl — 3TO:

a) 3aKOHOMEPHOCTH YIPABJICHUS;

0) OCHOBHBIE ITPAaBUIIA YIIPABIICHHS;

B) YIIPaBJIEHYECKUE 3aKOHBI;

T') CII0cOOBI BO3ACHCTBUA CyObEeKTa HA OOBEKT;

1) METO/IbI paOOThI MEHEKEPOB.

5. ATMUHHCTPAaTHBHBIE METOIbI YIIPABJIEHHS OCHOBBIBAIOTCS HA:
a) HA 3aKOHOJIATEIILHBIX U HOPMATHBHBIX aKTaXx;

0) Ha PKOHOMHYECKUX UHTEpecax 00bEKTOB YIPABICHUS;

B) Ha BO3JICHCTBHU HA COLMAIILHO-OBITOBBIC YCIOBUS paOOTAIOMIHX;
') Ha WTpaHBIX CAaHKIIHAX.

IIpakTnyeckoe 3ansaTue 9
Ieap — 3akperuieHne TEOPETUUECKUX 3HAHUH 110 TEME U IPUMEHEHUE UX Ha MPAKTUKE.
[TpakTnyeckue 3agaHus.
1) BeicTymuienue ¢ fokaagamMu 1o TeMam:
1. Bo3MOXHOCTM W  OrpaHHWYEHUs I[PUMEHEHHsS AaBTOPUTAPHOro, JHOEpaIbHOro U
JIEMOKPAaTUYECKOTO CTUJIEH PYKOBOJICTBA.
2. Ilpumenenne teopuun @. @uanepa B IpaKTUUECKON AEATEIbHOCTH KOMIIAHHUM.
2) Pabora B Mukporpynmax (C 4YHMCIEHHOCTBIO Y4YaCTHHUKOB He Oosiee 5 YeloBeK) IO
PacCMOTPEHMIO U aHAIN3y KOHKPETHBIX CUTYalLHil.

Curyarnusa 1. bo6 Makksiopu, Bo3riapisommii ¢ 1993 r. moapasneneHre KOMMaHUU
«Toiioray B CIIA, o0651amaeT COBEPLUIEHHO YHHUKAJIbHBIM, OTIMYAIOIIMM €ro OT JIpYrux
pPYKOBOJUTENEH CTHIIEM PYKOBOJCTBA. JlaHHBINM CTUIL HE BHYIIAeT HUKaKoil to0BH kK boOy co
CTOPOHBI IOJJTUMHEHHBIX, TEM HE MEHEee M0JIpa3/ieleHre, BO3IIIaBIsIeMOe UM, pab0TaeT yCIeIIHO.

OH Bcerna npuesxaet B opuc K 6 4 yrpa. [1o gopore Ha paboTy OH ycrieBaeT NeperoBOpUTh
1o Tesie(OHy ¢ HECKOIBKUMH MeHeKepaMH (PUPMBI 110 MHTEPECYIOLIUM ero Borpocam. B oduce
OH TIEPBBIM JIEJIOM ITPOCMATPUBAET U AHATU3UPYET MOJTOTOBICHHBIE OTYETHI O MpoJiaXkax. 3aTeM
BBI3bIBAET MEHEIKEPOB TEX MOAPA3AEICHHM, MOKAa3aTelu KOTOPBIX CHU3WINCH, U TPEIEIBHO
JKECTKO BBISICHSET NMPUYMHBI, HEPEIKO Mpuoderas K aAMHUHHCTpAaTUBHBIM Mepam. Ero pabota
3aKaH4YMBAETCS MO3JHO HOYBIO.

Uro ke 3actaBisger boba paborarh Tak HanpsbkeHHO? be3ycnoBHO, 3TO JKellaHue 000NTH
YCIIEIIHO IMPOJBUTAIOIIYIOCS BIepea (GUPMY-KOHKYpeHTa «XOH/Aa» U JIOBECTH 00bEM MpOJax
MamuH cBoeit mapku Ha peiHKe CIIA 1o 10%. bo6 ybexneH, uTo mpu CymecTBYIOIMEH ceildyac
KOHKYPEHIIMU Ha PhIHKE yIpaBJIeHUEe KOMIIAaHHEH JOKHO OBITh JOCTATOYHO KECTKUM. Pe3kuil u
arpeccUBHBIM CTHJIb pyKOBoJCTBa boO Hcmonb3yeT M mpu OOIIEHWH CO CBOMMU SIITOHCKUMU
KOJIJIETaMH, 4acTO BbI3bIBasl UX HenoymeHue. Ho pesynbraTsl paboThl boba omenoMisioT.

CornacHO OCHOBHOMY KpHUTEPHUIO B OIEHKE JIIOOOr0 PYKOBOJIUTENSI — CIIOCOOHOCTH
[OJy4aTh MaKCHMAJIbHYIO OTJady OT IOJYMHEHHbIX, — b0o0 sBisgercs BechbMa YCIHEIIHbIM
PYKOBOJMTENEM U, KAK OTMETHJI OJIUH U3 COTPYIHUKOB, 3aCTABIISIET UCIIOJHUTEINS PEBOCXOANUTH
COOCTBEHHBIE OXHJIAHUS U MpesicTaBieHus o cedbe. He siBisieTcst a1 3TO TeM, 4TO MBI Ha3bIBaeM
JTUAEPCTBOM?

Bonpocs! 1is1 00cyKIeHus:
1. OxapakTepusyiTe CTHIb pyKOBOACTBa boba.



2. IIpu Kakux yCJIOBHSIX JaHHBIM CTUIIb OYJET YCIEUIHBIM, a TpH Kakux HeT? OOOCHYHTE CBOIO
MO3ULUIO.

3. Xotenu Obl BB paboTaTh 1o pykoBojicTBoM bo6a? KakoB ero MexaHu3M MOTHBAIIMM CBOMX
CIyX)aumx?

Cutryanus 2. Ten Kemnu, Bulie-npe3uieHT KpynHEHIIel B peruoHe KOMITAaHUH T10 TiepepaboTke
He()TH, YTBEPKIACT, YTO HE MPUHUMACT HUKAKUX PEIICHUH U IJIATUT CBOUM ITOJYUHEHHBIM 3aTO,
yTOoOBl OHM caMu 3T0 jAenanu. OH JUIIb KOKAYI0 HEAEI MPOCMATPUBACT YEThIpe-TsATh
OTIEPATUBHBIX JIUCTOB O PAOOTE KOMITAHHH.

Ero cotpyanuku noarsep:xaarot, uto Tea HU pa3y He MPUHSIT Kakoe- Tnoo perienune. OHU
OOBSICHSIOT yCHeX KOMIAaHUU TEM, 4YTO, BO-TIEPBBIX, 3TO OJHA M3 CTApEHIIMX KOMITAHWM W,
OeccropHo, Jy4lllas U3 CYIIECTBYIOIIUX B 3TOM PETHOHE; BO-BTOPBIX, HECMOTPSl Ha ycTapeBlliee
00opy/s0BaHuE, MPOU3BOAUTEIBHOCTh TpyJa COTPYAHUKOB IO-NPEKHEMY BbIcOKa. Cucrema
yIpaBiIeHUS NPEIyCMAaTPUBAET, YTO HAYAIBHHUKH OTIEJIOB CaMOCTOSITENIbHO MPUHUMAIOT BCE
pElLIEHNUs B TEUEHUE BCEH HEJEINN, a B CIIEYIOIIMM [TIOHEAEIbHUK Ha IJIAHEPKE MTOIBOSTCS UTOTH
Heaenu. Ten cimymaeT, HO ydacTus B OOCYKIEHUU HE MPUHUMAaeT. Eciau BO3HHKAET CIOXKHAs
CUTyalusi, K OOCYXJECHMIO M PELICHUIO IPHUBIEKAIOTCS BCE MEHEIKEPhl, a €CIU 3TOro
HEJOCTAaTOYHO, TO OOpaIIalOTCsl K CaMOMY aBTOPHUTETHOMY U3 TON-MEHEIKEPOB — JHJEPY B
JAHHOHM cdepe, Ha KOTOPOTrO BIIOCIEACTBUM M BO3JIATaeTCsl OTBETCTBEHHOCTHh 3a IPHHSITOE
peleHue.
bnaronapsi ycmemHoi pabore O€3yCIIOBHO TAJIAHTIMBBIX M BBICOKO KBATM(PUIIMPOBAHHBIX
MEHE/IKEPOB KOMIIAaHUS IIPEyCIeBaeT
Bonpocs! 1151 00cyxaeHust

1. Oxapakrtepu3syiiTe CTUIb PyKOBOJCTBA, KOTOpOTo npuaepkuBaercs T. Kemmu.
2. Tlpu KakuxX YCIIOBHSIX JaHHBIA CTUIIb SABISETCS d(PPEKTUBHBIM?
3. KakoBbl, 10 BamieMy MHEHHUIO, MOJIOKUTEIIbHBIC U OTPUIIATEIbHbIE TTOCIEACTBUS TAKOTO

CTHJISL PYKOBOZCTBA?
4.Xotenu Ob1 BBI paboTaTh MO/ PYKOBOJCTBOM Takoro pykoBoautens? [louemy?

3) IloaroroBka M npe3eHTalus 10KIa10B 110 pe3yibTaTaM IPyNIOBOi pabOThl, AUCKYCCHUS
U 0o0CYXKJE€HUE pPe3ylbTaTOB, MONYUYEHHBIX PAa3HBIMU TPYMIIaMH, OIEHKA Pe3yIbTaTOB pPadOTHI
MeToaoM «360 rpagycoBy.

IIpakTyeckoe 3ansaTue 10.
eap — 3akperieHne TEOPETUUECKUX 3HAHUHN O QYHKIUAX YIPABIECHUS B MEHEKMEHTE.
[TpakTueckoe 3aganue.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C 3J€MEHTaMu Oeceibl U JUCKYCCHH IO
BOIIPOCAM TEMBI:
1. ChopmynupyiiTe OTIMUKS MEXKAY OOMIMMH, CHEUUPUISCKUMU W YACTHBIMU (YHKIHUSIMHU
YIpaBJICHUS.
2. Packpoiite cymHocTh pyHKIMY TaHupoBanus. [IpuBeanTe mpuMepsl.
3. Opranmzanus kak (QyHKUOMS yhOpaBieHHs, BKIOYaomas G(OPMUPOBAHUE CTPYKTYPHI
OpraHU3allNy, a TaK K€ CO3JaHue YCIOBUM ISl JOCTHKEHUS 3aINTAHUPOBAHHBIX LIEJICH.
3. IlosicauTe, moueMy KOOpAMHAIMS — 3TO (DYHKIIMA yIpaBlieHHs, 00eCreynBaroIas ero
HENPEPBHIBHOCTD.
4. Ha3oBuTE OCHOBHBIE 3a/1a4M MPOLIECCA MOTUBALIMH.
5. Kontposnp kak QyHKIMS yrpaBieHUs, OCYIIECTBISIONIAs KOJIMUYECTBEHHYIO U KAYECTBEHHYIO
OLIEHKY pabOThI OpraHU3aIHH.

2) BoinonHeHue ynpakHeHu .

VYnpaxuenue 1. B oryerHom mnepuone ¢upMa IMOHECHAa CYIIECTBEHHBbIE YOBITKH.
OUHAHCOBBIM aHalNM3 IMOKa3al, YTO JTO MPOM3OILJIO B pe3ylbTaTe pocTa 3arpar Ha
JAKOKPACOYHYI0 TPOAYKIHMIO. Takas CHUTyallds BIEpBBIE CIy4dach B MPaKTUKE (HUPMBL.
PykoBoauTenb mpeanpusThsl BbI3BaJl SKOHOMHCTA, KOTOPBIM OTBeYall 3a IUIAHUPOBAaHUE LIEH U



(UHAHCOBBIX PE3YNbTATOB HA MPEANPHUATHH. DKOHOMHUCT COOOIIMI PYKOBOAMTENIO, YTO ISTh
MECSIIeB Ha3aJl €JMHCTBEHHBIH IMOCTABIIMK JIAKOB U KPacoK (MPMbI MOIHSJI LEHBl HAa CBOIO
MPOIYKIIHMIO, OJIHAKO J0 3KOHOMUCTA 3Ta nH(popMalus AoBeJeHa He Obuia. B cBsI3U ¢ 3TUM I1aHbI
OpraHu3anuu He ObUIN IEPECMOTPEHBI. B pasroBope pykoBOAUTENS C MEHEIKEPOM 110 3aKyIIKaM
BBISICHIJIOCH, YTO TOT OTIPAaBUJI cOOOIIeHHEe 00 yBEIMUEHUHU 3aKYMOYHBIX IIEH 3KOHOMHCTY Ha
AJIEKTPOHHYIO NouTy. OJIHAKO 3KOHOMUCT, BUAMMO, €T0 HE MOIy4usl. B pe3ynpraTe HapyLUieHUs
Kakoi (PyHKIIMU COOOLIEHHE O MOBBIIIEHUH 1IE€H OCTABIIMKOM HE JOLUIO 10 3kKoHOMuUcTa? OTBET
o0ocHy#iTe.

VYopaxuenue 2. B xoze npoepku paboThl oT/ie1a MapkeTHHra komnanuu «Ilapaacy»
18.10.01 ObLI BBISBICH psifi HAPYIICHUH:

- mapketosor O.K. O3epoB nomycTui ommOKu B opopmiieHnr (GUHAHCOBBIX JTOKYMEHTOB;

- MEHEJDKEp IO CBsI3sIM ¢ obmiecTBeHHOCTHIO b.I1. BoJIKOB npoBasun oprann3anuio npe3eHTaluu
HOBBIX BHJIOB BBIITYCKa€MOM IPOIYKLINH;

- ctapumii Mapketosor JI.O. CuHMIIbBIHA HECBOEBPEMEHHO BBINOJHWIIA 33JjaHUE N0 U3YYEHUIO
KOHBIOHKTYpPHI PBIHKA, 4YTO MPUBEIO K HAPYIIEHUIO CPOKOB pa3pabOTKU TIUIaHa BBITYCKa
MPOAYKIWH HA CICAYIOIIUHN TOI.

PyxoBoautens pupmsel «llapHac» npumeHu kK paboTHUKAM CIIEAYIOIME MEPbl HAKa3aHUSs:

- O.K. O3eposy u b.I1. BonkoBy 011 00bsiBIIEH BRITOBODP B npukasze oT 20.12.01;

- J.O. CHHHILIBIHO¥ BBITOBOP HE OOBSBIISIICA, TaK KaK HapyIIeHHE ObLIO JOMYIIEHO BIEPBbIC;

- JI.O. Cunu1bIHA TEpEBECHA BPEMEHHO Ha JOKHOCTh MHCIIEKTOPA 110 KajipaMm.

Kakas ¢ynkuus ynpaenenuss Obuia peanuzoBaHa? Kakue MeTonpl  ympaBlieHUs
MCIIOJIB30BaJl TUPEKTOP?

VYupaxnenue 3.IIpounTaiiTe npuBeaeHHbIN HUe Keic. JlaiiTe Ha3BaHUE KaXIOMy U3
NEPEYNCIICHHBIX JTamoB. PaccraBpre STambl B TOpsaKe, oOecrednBaromeM PQPEeKTHBHYIO
peann3alnio OCHOBHBIX (DYHKIIUN MEHEKMEeHTa KoMnaHuu. OObICHUTE, TOYEMY TaKOW MOPSAI0K
BBl CUMTAETE NIPABHIIbHBIM.

[IpaBUIIBHBIN TIOPSIOK Howmep oramna o kency HasBanue srana

Otanbl JeSTETPHOCTH MEHEKMEHTa KOMIaHuu «Anbda» TpH CO31aHUU HOBOTO
JierapTaMeHTa:
- (opMHUpOBaHHME OpTaHU3AIMOHHOW CTPYKTYpHl JemapraMeHTa U oOecneueHne ero
HEOOXOIMMBIMHU PeCypcaMu: IIepcoHaNoM, (hruHaHCaMu, TOMELEHUEM, 000pYAOBaHUEM U T. I1.;
- peanm3amnys TMPOUEAYp KOJIWYECTBEHHOW M KAueCTBEHHOW OIICHKH W yd4eTa pe3yJbTaToB
NeSITeIbHOCTH JIeapTaMeHTa,
- BBIpa0OTKa W peaNn3alrs MOTHUBAIMOHHBIX MPOLEAYp, HANpaBICHHBIX Ha AKTUBU3AIUIO
JeSITeIbHOCTH TepCOHAlIa JAeTapTaMeHTa U MOBbIIIeHHE 3((HEKTUBHOCTH BBITOJHEHUS UM CBOMX
dyHKIM;
- OTpezieieHHe 1eliel 1eATeIbHOCTH HOBOTO JIenapTaMeHTa, HEOOXOJUMBIX CPEJCTB, pa3paboTKa
MeTo UK 3((HEeKTUBHON pabOTHI lenapTaMeHTa.
3) OGcyxneHue noyyuyeHHbIX pe3ynbTaToB. [logBeienne uToros.

IIpakTnyeckoe 3ansiTue 11
Ieap — 3akperieHne TEOPETUUECKUX 3HAHUN O MUCCHH U LIEJISIX OpraHu3aluu 1
IPUMEHEHNE UX Ha MPAKTHKE.
[TpakTrueckoe 3agaHue.
1) 3amuTa pedeparoB U IUCKYCCHS 1O TEMaM:
1. Muccun KOMIIaHUI: ONBIT POCCUNCKUX KOMIIaHUN



2. llenemnonaranyie B OpraHu3aluu
3. Cucrema m1aHUPOBAHUS B OpraHU3alUH.
2) BeinonHeHNEe TPaKTHYSCKUX 3aJaHUH.
3ananue 1. 3anonHUTe TaOIUILY, ONPEACTUB MUCCHUIO (TIpeHA3HAYCHNE) OPTaHU3AIUN B
pa3HbIX cepax AeITeITbHOCTH.
Tabnuua
MapKeTHHIOBBII HOIX0

JlesTenbHOCTh
1. ITapukmaxepckue yciayru
Illpumep
. 'ocTUHHYHBIE yCIyTH
. CnopTUBHBIN LICHTP
. lllkona TaHIEeB
. IIpousBojicTBO Mebenu

IIpon3BOACTBEHHBIN IOAXO0/

Cmpuoicka, ykiaoxa Mpvt denaem Bac kpacusvimu

©|o|~N|o|w &

-
o

3ananue 2.

Bribepute Heckonbko opraHuzanuii (He MeHee 3) oaHON cdepbl AeSITeNbHOCTU
(GaHKOBCKasl, ONIEpaTOPhbl COTOBOM CBSI3H H JIp.).

1. OueHnTe MUCCUU BHIOPAHHBIX OpraHU3alUil HA COOTBETCTBUE KpUTepusaM. B kauecTe
KPUTEPUEB TMPEIJIOKEHBI: SCHOCTh MHCCHU, OPHCHTAMS Ha TOTPEOUTENsI, OmpeeiieHne
JEeSTEIbHOCTH, YHUKAIBHOCTh KOMIaHuHu. KpUTepuu OIEHKH MUCCHUU MOTYT OBITh JTOTIOJHEHBI
CTYJCHTOM.

2. OnpenenuTe BUJ KaXAOH PacCMOTPEHHOM MuccuH (KiaccupuKaius MpeacTaBieHa B
JIEKITNH ).

3. CpenmaiiTe BBIBOJI,
PacCMOTPEHHBIX MUCCHUU.

B KOTOPOM OHNPCACIUTC HEAOCTATKU U YHAAYHBIC OIIPCACIICHUA

Tabnuna
Opranuzanus SAcuocts | Onpenenenne | OpueHtarust | YHUKaIbHOCTh | Hemoctatku
u MUCCUHM | I€ATEIbHOCTU Ha KOMITAaHUH
dhopmynupoBKa norpeourens
MHUCCHUS
1.
2.
3.

Kpurepuu oneHku:
1. TlpoBeneHa olleHKa MHCCHH OpPTaHU3AIUH 10 TPEIIIOKEHHBIM KPUTEPHSM, OIPEICIICHBI
BUBI MHUCCHH.
2. TlpemnoxxeHbl COOCTBEHHBIE KPUTEPHH OIICHKH MUCCHH.
3. Cpnenanbsl BBIBOABI O MOJHOTE, HENOCTAaTKaX M Haubosiee yIauyHbIX (POPMYIHPOBKAX
PaCCMOTPEHHBIX MUCCUH
3) OGcyxeHue noyyueHHbIX pe3ynbTaToB. [logBeenne UToros.



IIpakTnyeckoe 3ansitue 12.
Hesas — hopMupoBaHre yMEHUS YCTaHABIMBATD LEJIU, ONPEACATh MyTH UX JOCTHKEHHS.

1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEeHTaMu Oecelbl U JUCKYCCHH IIO
BOIIPOCAaM TEMBI:

1.  CymHocTb, LeNH U 33[ja41 [JIAHUPOBAHUS KaK QYHKIUU YITPABIICHUS.

2.  Bunel miaHOB: IO NIMPOTE OXBATa, 10 BPEMEHHBIM paMKaM, 110 XapakTepy, 10 YacTOTe
UCIIOJIb30BaHUsl (TUIOJIOTHS OJHOPA30BBIX M IOCTOSIHHBIX IUIAHOB), MO (PYHKIIHMOHATbHBIM
o0nacTsaMm.

3. CuryaTtuBHbIe (aKTOpbl B IUIAHUPOBAHUM: YPOBEHb MEHEI)KMEHTA B OpraHHU3alluH,
CTETIEeHb HEONPEACTICHHOCTH BHEIIHEH CpeJIbl, TPOIOJIKUTEIBHOCTD OYAYIINX 003aTEIbCTB.

4.  Dramnbl NIaHUPOBAHUS.

5. Coznanue ycioBui AJis JOCTUKEHMSI 3aIVIaHUPOBAHHBIX LENEH.

2) BeimonHeHne NpakTUYECKUX 3a/IlaHuH.
3ananue 1.
Huxe npuBeaeHsl npuMepbl KOPIIOPATUBHBIX LIEJeH TPeX U3BECTHBIX KOMIaHUI:
1. McDonald’s:
1.1. «Jocturayte 100% ypOBHSI YIOBIETBOPEHMS KIUEHTA... EXKEAHEBHO... B KAXKIOM
pecTopaHe... KaXJI0ro KIHMEeHTay.
2. Rubbrmaid:
2.1 «YBenuuuTh 3a 5 JIET eXKETOAHBIA 00beM MPpoAaX ¢ 1 MIIpA 10IapoB 10 2 MIIPA T0JIAPOBY.
2.2. «Pa3 B 1,5-2 rosa BIXOJUTh HAa HOBBIN PHIHOK.
2.3. «OGecnieuntb, 4todbl 30% oOT oOmero o0bemMa MPOAAX NPUXOAWINCH Ha TOBApHI,
3aIlyIleHHbIE B IPOU3BOJICTBO 32 MOCIEIHUE 5 JTEeT».
2.4. «O0ecnieueHnEe caMblX HU3KUX U3IEPHKEK IPU CAMOM BBICOKOM KadeCTBE NPOAYKIIMU CPEIU
BCEX MPOM3BOUTENEH OTpacim.
2.5. «JlocTUTHYTB CpeTHero YpOBHS I0JI0BOTO IiprpocTa B 15% 1o mokasarensm oobema Mpoaak,
mpHUOBLIN U 10X0Ja M0 aKIUIM.
3. McCormik & Company:
3.1. «locturayts 20% ypOBHSI 10XO0/a IO AKLUSIM.
3.2. «JloBecTu rogoBoi mpupoct npoaax 10 10%».
3.3. «Iloanep>xuBaTh cpeiHUI ypOBEHb T'010BOTO IPUPOCTA JOXOAA MO aKIUSIM Ha ypoBHE 15%».
3.4. «CoxpaHuUTb NOKa3aTemb "3a10JKEHHOCTD K 00111el cyMMe KanuTana" Ha ypoBHE 10 40%».
3.5. «BbiaensaTe Ha BeIIIaTy AMBUAEHAOB 25—30% yucToro noxona».
3.6. «IIpoBOANTH MONUTUKY NPUOOPETEHUS IPYTrUX KOMIIAHUHN, KOTOPbIE MOTJIM Obl TOTIOJIHUTH
TEKYILIYIO JeSITeIbHOCTh U YBETHMUUTH OOLIUE TOXOIbD».
3.7. «JIukBUAMPOBATH T€ HANIPABIIEHUS ACSITEIbHOCTH, KOTOPbIE HE MPUHOCAT WM HE MOTYT
IPUHECTH COOTBETCTBYIOLIETO JI0X0/1a, UM HE BIUCHIBAIOTCS B CTPATETHIO KOMITAHUM.
Bormpocsr:

1. BeinenuTe U3 4Mcia NpUBEICHHBIX Lienell cTpaternueckue. K xakoif rpymme oTHOCSTCS

JpyTHe Heaun?

2. Kakue u3 npeacTaBiIeHHBIX 1ieei oTBeyaroT kputepusim SMART?
3amanue 2.
[TpuBeauTe mpuMepsl Ienel opraHu3anuid, padOTaOIUMX B pa3IHuYHBIX cdepax. 3amoiaHHUTE
tabsuiy. OnpenenuTe ycJIoBuUs A JOCTUKEHUS 3aIJIAHUPOBAHHBIX IIeJIEH.
Cdepa ngesrenbHOCTH Henu
Kommnanus, Topryromiast IpoayKTaMy ITATAHHSI

CropTuBHBIN LIEHTP




ABTOMOOWIBHBIN 3aBO/I

CasoH KpacoTbl

[IBeitnas padbpuka

IIpakTnueckoe 3ausitue 13
ey — 3aKkperuieHue TeOPETUIECKUX 3HAHUK U POPMUPOBAHHUE MPAKTHYECKUX YMEHHH 110
IIOCTaHOBKE LeJIed U pa3pabOoTKe CUCTEMBI INIAHUPOBAHUS JIEATEIIbHOCTU OpraHU3alHH.
1) BeinonHeHne NpakTUYECKOTO 3a/IaHusl B MUKpOTpymmnax (10 3 4eoBeK):
Onpenenuts chepy AesSTeIbHOCTH OpraHu3aliy, ee Ha3BaHue.
[Tonb3ysick METOUYECKMMH PEKOMEHAALNUSIMHU, TOCTPOUTD JIEPEBO 1IeJIeH OpraHu3aliH.
3. Ormpenenutsb nend U (GopMyIaMpoBaTh 3aJayd, CBsA3aHHbIE C peanu3anueit
po(heCcCUOHATIBHBIX (YHKITHM.
4. Ha ocHOBE OCTPOEHHOTO JIepeBa 1ielieil ONpeAeInuTh CUCTEMY IIJIaHOB OpraHU3alHH.
Meroaunueckue ykazaHus
JIrobass opraHu3auus (IPOMBIIIJIEHHOE MNpEeANpusTHe, OaHK, CTpaxoBas KOMIIAHUS,
TOoproBasi (pupMa, SHEPrONpeaupUsITHE U T.O.) — MHOTIOLENIEBAas COLMATbHO-3KOHOMHYECKAs
CUCTEMA, BKJIIOYAIOLLAS Hay4YHO-TEXHUUYECKUE, IIPOU3BOJICTBEHHO-KOMMEPUYECKHE,
HKOHOMUYECKHUE U COIMaNIbHBIE LIeNH. [Ipr 3TOM OCHOBHBIM METOAMUYECKHUM MOJIXOJJOM CUUTAETCS
CTPYKTypHU3alMs LIeJel OpraHnu3alui, T.€. IOCTPOEHUE CHCTEMBI IIEJIel ¢ MOMOULIBIO «IEpEBay.
Uem Oonblie ypoOBHEW TMpEACTaBICHO B «IepeBe» IieNei, TeM O0oJjieeé KOHKPETHBIMU H
OXBaTBIBAIOIIMMU MHOTHE OOJIACTH SBISAIOTCA (HOpMyTUpOBKM Lenel. 3agava pa3paboTUMKOB
«epeBay Lele 3aKiI4aeTcs B TaKOW JeTalu3u3allMM LieJedl HUKHEro ypoBHS, UTOOBI MX
(bopMyIHPOBKH MPEICTABISUIN cO00I KOHKpPETHBIE (PYHKIIUH, BBITOJHEHHE KOTOPHIX MOXKET OBITh
3aKpEeTICHO 3a OT/AEIbHBIMU 3B€HBSIMU U UCIIOJIHUTEIISIMHU.
IIpumeps! Lenein:
. O6ecnieunTh MUHUMAJIbHBIE U3/IEP>KKH IIPOU3BOJICTBA .
. CkoppekTupoBaTh 00BEMbI IPOU3BOCTB @ C YUETOM CIIPOC a MOTpedUTeNeH.
. YBEIMUYNUTh TOYHOCTD BBIMYCKAEMbIX U3/I€TUI Ha OJIUH MOPSAIOK .
. COKpaTuTh IJIUTEIBHOCTD ITPOU3BOJCTBEHHOTO IUKJIA U3TOTOBJICHUS U3IENHS
. [loBBICHUTB ypOBEHb KBATH(PUKALUU PAOOTHUKOB .
. YBenu4uTh 00bEM POU3BOJICTBA B CTOMMOCTHOM BBIPA)KEHUH .
. ObecnieuynTh MaTepuaIoOM COOTBETCTBYIOIIETO pa3Mep a U MapKH .
. Obecneunth 0e31ePeKTHOCTH TPYAA .
. COKpaTUTh YUCIEHHOCTh pabOYHX .
10. BeliiTu Ha OJJHO U3 NMEPBBIX MECT IO MPOJAXKE MPOTYKIUH .
11. PacmimpuTh KOOEPUPOBAHHBIE CBS3H .
12. BoiOpaTh ONTUMAJIbHYIO LIEH Y Ha BBIITYCKAaeMYIO POIYKIIHIO .
13. OGecnieunTh MUHUMAJIBHBI € IPOU3BO/ICTBEHHBI € 3aI1achl .
14. Oprann3oBaTh HOBBI LIEX .
15. VI3roTOBUTH ONBITHBIN 00pa3erl HOBOTO U3/IEHS .
16. PactimpuTh HOMEHKIIATYP Y BBIITYCKA€MOW NMPOTYKIUH .
17. Ob6ecneunTh pUTMHYHOCTH TTPOU3BOJACTBEHHOTO TIpOIIecca .
18. O6ecrieunTh HaIEKHOCTD U3ICIHUS .
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19. O6ecneunTh CIUIONTHOW KOHTPOJIb KAYECTB a BHIITYCKAEMOM MPOTYKITHH.
20. OcBOHTBH HOBBIE PHIHKU COBIT a MPOIYKIINH .
21. CokpaTuth 3aTpaThl Ha IPOU3BOJICTB O HHCTPYMEHTA .
22. Co3naTh crieHUaIU3UPOBAaHHBI € YYACTKU .
23. CokpaTtuTh NOTEP U MO XPAHECHUIO MPOAYKIIUH .
24. YBenuuuTh CyMM y IPUOBLIH .
25. O6ecnevnTh J0JATOBEYHOCTh BBINYCKAEMbIX U3ICIUN .
26. YBENIUYUTh CPEAHIO0 3apabOTHYIO IIJIATY .
27. Cobpatp nHboOpMarnuio o GupMax KOHKYPEHTaX .
28. CokpaTUTh KOCBEHHBIE PACXO/IBI .
29. PacmiupuTh ceTh COOCTBEHHBIX TOPTOBBIX OPTaHU3AIINH .
30. IIpoBecTu ucnpITaHUE HOBOTO 00pa3Ia U3Ienus
31. JoBecTH KOIMYECTBO TEXHUUECKUX HOpM 10 70% .
32. CokpatuTh 3aTpaThl Ha pa3iauyuHble BUbI 3Hepruu Ha 10% .
33. O6ecreunTh KOHKYPEHTOCTIOCOOHOCTD BBITYCKAaeMOM MPOIYKIIUH .
34. CokoHOMUTH (POH/T 3apaOOTHOM TUIATHI .
35. [IpoBecTH aTTecTalMIO KaApOB .
36. PeanuzoBath u3nuiHee 000py10BaHUE
37. Haiitu Takoii Bua MpOAYKIUH, KOTOPBIH M0JIb30BAJICS Obl OOJIBIINM CIIPOCOM .
38. O0ecneunTh BHICOKHI TEXHUUECKUN U OpraHU3allMOHHBIA YPOBEHb POU3BOICTBA .
39. YBenn4UTh OTYMCICHUS O T MPUOBUT U HAa IPOEKTUPOBAHUE U IPOU3BOJICTBO HOBOM TEXHUKH
40. PazpaboTaTh HOBBI € TEXHOJIOTHYECKH € IIPOLIECCHI .
41. YBenuuuTh 00beM NPOU3BOJACTB a B HATYPAJIbHO M BBIPAKEHUH .
42. IlpuBecTr B COOTBETCTBHE POCT CpeHEH 3apadOTHOMN TUIAThI C POCTOM MPOU3BOJUTEIHHOCTH
Tpyna
43. ITproOpecTy HOBO € 00OPYTIOBAHHE .
44. OGecnieunTh HEOOXOAMMBIMU M KAUE€CTBEHHBIM U MaTepuaiaM
OCHOBHO€ NPOU3BOJICTBO .
45. OcymecTBUTh UPOKYIO PEKJIAM Y BBIITYCKA€MOU MPOIYKIUH .
46. Ob6ecrieunTh COXPaHHOCTh MAaTEPUATILHBIX PECYPCOB .
47. CoxkpaTuTh Opa K BBITYCKaeMOW MPOAYKIIIH .
48. YBenuuuTh 00bEM peanu3aiiy NpoIyKIuH .
49. OGecneunTh KAYECTBEHHYIO 3aMEH Y OJJHOTO MaTepHasa Ha Ipyrou .
50. YBenu4uTh YUCIEHHOCTh OCHOBHBIX ITPOU3BOJCTBEHHBIX padOYUX .
51. Jloctnup HauBBICLIEN TPOU3BOAUTEIBHOCTH TPY/IA .
52. IlpousBecTH Hccaea0BaHNE PHIHKOB COBITA .
53. YBenuuuTh pazMep HHBECTULIUH .
54. CokpatuTh 3aTpaThl HA PEMOHT M TEXHUYECKOE 00CITYyKHBaHHE 000pY10BaHUS
55. Obecneunts OecriepeOONHYIO TOad Y SJEKTPOIHEPTHH .
56. IToBBICHTH IPOM3BOAUTEIBHOCTD TPYAA .
57. CHU3UTH 3aTpaThl HA TPAHCIIOPTHO-CKJIAJICKUE PACXOJIBI .
58. O0ecneunTh TEXOCHACTKOM TEXHOJIOTHYECKH € ITPOLIECCHI .
59. BBISBUTH OCHOBHBIX NTOTpeOUTENEH POTYKINH .
60. ITpoBecTn TEXHUKO-3KOHOMUYECKHUI AHAJIN3 BBIITYCKAEMOW MMPOAYKIIMH.
[IPUMEP JJEPEBA LIEJIEI1
1.1. VYcraHoBieHne KOHTakKTOB ¢ Tpodcoro3aMu W HampaBJICHHAasT Ha BBIIBICHHUE U
Ipeaynpex/IeHue BO3MOKHBIX TPYAOBBIX KOH(IMKTOB MOATOTOBKA MPEIOKEHUH PYKOBOJICTBY
(bupMBbI 0 COOTBETCTBYIOLIEH JTMHUM TOBEJICHUS C YUETOM 3aKJIFOUEHHBIX TaApU(PHBIX COTTIAICHUN.
1.2. U3yuyeHue mNonokeHWs HAa pPBIHKE TpyZAa, TEHICHIMM pa3BUTHS HOBBIX TEXHOJOTHUH,
TpeOOBaHMUI K OMEPEIKAIONICH IMOTOTOBKE KaPOB.
1.2.1. Pa3paboTka NepCHEeKTHBHBIX TPeOOBAHUII K BAaKAaHTHBIM JOJDKHOCTSM M KaJpOBOMY
coctaBy. CocTaBiieHHE JOJKHOCTHBIX HMHCTPYKIMH O HOBBIM JOJDKHOCTSIM M JIMYHOCTHBIX



crienuuKaIum.

1.2.2. HenpepbiBHOE TOCIENOBATEIbHOE IUIAHUPOBAHME B 00JAaCTH BHEIIHEH W BHYTpPEHHEH
3aHATOCTH; NPO(ECCHOHAIBHBIA KaAPOBBI MAPKETHHT .

1.3. IIpuMeHeHne Ha MPaKTUKE 3aKOHOJATENIbHBIX TPEOOBaHUI K OXpaHE OKPY)KaroLIEH Cpelsl,
9ProHOMHMKE M 3cTeTHKe. [IpoekTnpoBaHue paboyux MECT C Y4ETOM LIEHHOCTHBIX OpPUEHTALUH B
o011ecTBe, N3MEHEHHI Ha PBIHKE TPY/Ia, B YCIOBHSX TPYy/Ja U TEXHUKE 0€30MacHOCTH.
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Puc. JlepeBo neneit

2. BHyTpeHHUe 1eNd, peajan3alys KOTOPhIX HallpaBieHa Ha yJIydllIeHHe OTHOLICHUH (UPMBI CO
CBOMMM COTpYJHUKaMU (ydacTM€ HX B YIpaBICHUH (PUPMOH, COBEPIIEHCTBOBAHUE CTUIIS
PYKOBO/JICTBa, yri1yOJaeHHe TpOo(deCCHOHATBHBIX 3HaHUH, PellICHHE COLMAIBHBIX BOIIPOCOB U T.I1.)
2.1. Pa3paboTka Mep Mo yBETUYCHHUIO JEHEKHBIX JOXO0/I0B, a TAK)Ke MPY T UX JILIOT U OJar.
2.1.1. Co3naHue U HeNpepbIBHOE COBEPILIEHCTBOBAHUE CTPYKTYPHI 3apab0THOM IIaThl C yU4ETOM
COLIMAJIBHBIX JIBIOT.

2.1.2. IloBbliieHne THOKOCTH CUCTEMbI HAUUCIICHUS Ha/10aBOK.

2.1.3. Pa3paboTka OTAENbHBIX cTaTell KOJUIEKTUBHOI'O JIOTOBOpA, KacalolIUXCs BOIPOCOB
MaTEpUaIbHOTO BO3HAIPaXACHUs C YYETOM COLIMAIBHBIX JIBIOT, U3MEHEHHWI Ha pPBIHKE TPYJa,
pPE3yJbTATOB aTTECTALIMKU U YPOBHEMN JOJKHOCTEW B OpraHU3allHH.

2.2. PazpaboTka Mep O yJIOBJIIETBOPEHHIO COLIMATBHO-KYIBTYPHBIX 3aIIPOCOB IIEPCOHAA.

2.2.1. Y noBneTBOpeHNE COMATIbEHO-OBITOBBIX TOTPEOHOCTEH U (PM3UIECKOE Pa3BUTHE MTEPCOHAIA.
2.2.2. Opranu3zanus CTpaxoOBaHUS KU3HU U 30POBbs IEPCOHAA.

2.3. OO0ecrieueHre palMOHATBHON CTPYKTYpPHl KOJIJIEKTHBA, MOJAJEpP)KaHUE OJarompusTHOTO
MUKPOKJIUMATA.

2.4. O6ecneuenne 06me00pa3oBaTEIHLHOTO, TPO(PECCHOHATEHOTO POCTa PAOOTHHUKOB.

2.4.1. BpiBieHHE MOTCHIMAIBHBIX BO3MOXKHOCTEH IIEpCOHAja W ONpEAeNeHHEe IyTel
MPOJBUKEHHUSI 110 CITY>KEOHOW JTMHUU.

2.4.2. lloBblieHrne KBATH(PUKAITUN KaJPOB.

2.4.2.1. Akryanu3anus npopecCUOHAIbHBIX 3HAHUM.

2.4.2.2. Opranusanus npohecCHOHAIBFHOTO U COLIMATILHOTO O0YUYEHHSI.

2.4.3. Arrecranus pabo4yrx MECT U JOJKHOCTEH, ONITUMH3AIINS PACCTAHOBKH KaJIPOB: MIEPEBO] HA
JPYyryio paboTy BHYTPH NPEANPHUATHS, BBIABIKEHHE Ha O0Jiee BHICOKHE TOKHOCTH, YBOJIbHEHHE.



2) [ToaroroBka u mMpe3eHTaIMs JOKJIAI0B MO pe3ybTaTaM IPYIIOBOM pabOThI, AUCKYCCHUS U
00CyXJIeHUE Pe3yNIbTAaTOB, MMOTYYCHHBIX PA3HBIMH IPYIIIaMH, OIICHKA Pe3yJIbTaTOB PabOThHI
MeToI0M «360 rpamycoBy.

Leap — 3akpemieHue TEOPETUYECKUX 3HAHUW O MOTHUBALMU KaK (YHKUMU YIOpaBICHUS U
IIPUMEHEHUE UX HA IIPAKTHKE.

[TpakTrueckoe 3agaHue.

1) TIpoBeneHHe yCTHOTO OIpOCa CTYACHTOB C DJIEMEHTaMH Oecelbl W IUCKYCCHH IO

BOIPOCAM TEMBI:
1. Yro mpeacramsitor coboit motpedHocTr? [IpuBenuTe mpuMepsl TOTPEOHOCTEH pabOTHUKA.
2. CyuiecTByeT JId OTIUYHE MEXKAY MOTPEOHOCTSIMU U MOTHBaMH?
3. Uto mpejacTaBusieT coO0W CTUMYITHPOBAHUE ITepCoHamna?
4. Kakue Tunsl MOTUBAIUKA paOOTHUKOB BbI 3HaeTe?
5. B yem 3axirodaercs oTIMYME COAEPIKATEIbHBIX TEOPUM MOTUBALIMY U IIPOLIECCYATIBHBIX ?
6. Kakum 00pa3oM MOKHO MPUMEHHUTH Ha MPaKTHKE uaeu Teopun motuBanuu . ['epidepra?
7. B uem Ha Bam B3riisaj 3akitouaeTcs mpeuMyniecTBo Teopun cnpasemaiuoctu k. C. Agamca
nepes APyruMu TEOpUsIMU?
8. Ilouemy Teopus oxuaanus B. Bpyma cuutaercst ogHol U3 Haubosee pesieBaHTHBIX TEOPHUil?
9. OxapakrepusyiTe MaTepUaIbHbIE CTUMYJIBI.
10. Kakue HemaTepuanbHble cTUMYJIbI Bbl 3HaeTe?

2) 3amuTa 1 00cyxaeHue pedepaToB 1Mo TeMaMm:

1. [TpakTHueckoe NpUMEHEHUE TEOPUI MOTHBALMH B JIEATEIbHOCTH OPraHU3alun

2. HectannapTHble METOIbI MOTHBAIIMH B OPraHU3alluU

3) BeinonHeHre TeCTOBOIO 3aJaHusl.

[IpumepHOe TecToBOE 3aJaHHeE:
Bri6epuTe npaBuUiIbHBIN BapUaHT OTBETA:
1. PacnonoxeHue dergoBeka K paboTe, MOJOXKUTEIbHOE HMOIMOHAIBHOE COCTOSIHUE,
IIPOUCTEKAIOIIEE M3 OLIEHKHU WM OMbITAa CBOEH pabOThI; BOCIPUATHE CAMUMH paOOTHUKAMU TOTO,
HACKOJIBKO XOpOUIIO MX paboTa 00ecneunBaeT YAOBJIETBOPEHHE BAaXKHBIX, C MX TOYKH 3pEHMS,
NOTpeOHOCTEHN — 37O ...
A MotuBauus Tpyaa
b CrumynupoBanue Tpyaa
B Y 10B1€TBOPEHHOCTE TPYIOM
I' OpranuzanuoHHas KyJabTypa

2. Kakoii aBTop BBEJN MOHATHE NOTPEOHOCTEH BJIACTH, yCIeXa U MPUHAIIEKHOCTH?
A JI. MakKnennann

b A. Macnoy

B @. I'epubepr

I' JIx. Amamc

3. B ocHOBe nponiecca MOTHBALIMHM JIEKAT:
A Ctumyibl

b BosHnarpaxaenus

B ITorpeGHOCTH

I' Henmn

4. BribepuTe HEBEpPHOE YTBEPKIEHHUE:!

A MarepuanbHble CTUMYJIBI MOTYT OBITh I€HE)KHBIMU U HEJICHEKHBIMU

B IIpecTtrnKHOCTB TpyAa SIBIASETCS HEMaTEPHUAIbHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJBI MOTYT OBITh OpraHU3allMOHHBIMH U MOPAJIbHBIMU

D KOMHGHC&HI/ISI pacxoa0B HA MO6I/I.]'H)HyIO CBs3b OTHOCHUTCA K HEMATCPpUAJIbHBIM CTUMYJIaM



5. Ha3oBute HEMaTepHUaIbHbIE CTUMYJIBL:

A 3apaboTHas 1m1aTa ¥ MpeMUn

B MeaunuHckoe cTpaxoBaHUe U KOMIIEHCAIUs TPAaHCIIOPTHBIX Pacxo/10B
C B03MOXKHOCTH KapbepHOT'O POCTAa U CAMOPA3BUTHUS

D Bce otBeTsI BepHBI

6. [louernsiii 3HaK [TAO «I'MK «Hopunbckuil HUKEIb)» SBISIETCS HAUBBICIIEH KOPIOPaTUBHOMN
Harpazoid kommnaHuu. [TomMmuMo BceoOliero mpu3HaHUS 3aciyr, OH JaeT MpaBO Ha IMOJy4yeHUe
NO’KM3HEHHOH KOopropaTuBHOU neHcuu. Kakue BUIbl CTUMYIMPOBAHUS IIPU 3TOM UCIOIb3YOTCS ?
A MarepuanbHoe ICHEeKHOE U MaTepualbHOE HEIEHEKHOE

B MarepuansHoe 1eHEKHOE U MOPAIIbHOE

C MarepuanbHO€ HEICHE)KHOE U OTaHU3ALMOHHOE

D MarepuanbHO€ HEIEHE)KHOE U MOPAJIbHOE

7. MOTHBaIIMOHHOE SIAPO — 3TO ...

A CooTHOIIEHHE pa3IMYHBIX MOTHBOB, 00YCIIOBIMBAIONINX ITOBEICHUE JIIOACH
b Coyeranue CTUMYJIOB, HCIIOJIB3YEMBIX B OpraHU3alUH

B Haubosee 3anHTEpECOBaHHbBIE COTPYAHUKH B OPraHU3aLUU

I' T'naBHBIE CTUMYJI, IPUMEHSIEMBIN B OPraHU3aluN

8. MoskeT i ruOKuii rpaduK paboThl pacCMAaTPUBATHCS KaK CTHMYJII?
A Jla, 5TO BUJ HEMATEPUAIBHOTO CTUMYJINPOBAHMUS

b [Ia, 3TO BUJI MaTepUaIbHOIO HEJAECHEKHOIO CTUMYJIMPOBAHUS

B Her, 310 HE cTUMYN

I' Her BepHOroO oTBETa

9. Ecnu npu n3y4eHHM YIOBJIETBOPEHHOCTH TPYJIOM BBISICHSETCS, YTO «CJAOBII» COTPYIHUK
MOJTHOCTBIO YAOBJIETBOPEH CBOEH paboTON M He coOMpaeTcst YBOJBHATHCS — 3TO MH(pOpMAIHS
CBUJETEIBCTBYET O TOM, 4TO ...

A B xoMmaHuM co37aHbl 0JIaronpusTHbIE YCIOBUS I HeAPPEKTUBHBIX PAOOTHUKOB.

b Hy»xHO nepecMOTpeTh IEHHOCTH KOMIIAHUU

B Ilepconan BKIXOUYEH B IIPOLIECCHI, IPOUCXOASIINE B OPraHU3aLUU

I' B xoMnanuu co3aH 6JaronpusaTHBINA COLUATbHO-TICUXOIOTMUYECKUNA KIIMMaT

10. CornacHO KakoW TE€OpUHM MOTHBALMU COTPYIHUKHU COOTHOCSAT CBOM JOXOJbl U TPYAOBBHIE
YCHUJIUS M CPaBHUBAIOT UX C TIOXOJAMHU U YCUIMSIMH IPYTUX JTHOACH?

A Teopus norpeOHocTel A. Macnoy

b Teopus cnpaseymmBoctu k. Anamca

B Teopus oxunanus B. Bpyma

I' Teopus aByx ¢akropos ®. I'epiidepra

IIpakTnyeckoe 3aganue 15.

Heapb — 3akpernyeHne TeOPeTUUECKUX 3HAHUNH O MOTHBALMU KaK (PYHKIIUU YIPaBIIEHUS U
IIPUMEHEHHE UX Ha IIPAKTHKE.

1) IIpakTHueckoe 3agaHue.

CocraBbTe TabNMIly, 3alMIIUTE B TEpPBBIA CTONOENl BCE H3YUYEHHBIE BaMU TEOPHH
MotuBanu. Bo BTOpoil cronber 3amuminTe CBO€ MOHMMAaHUWE TEOPUH, B TPETHH NpUMEDPSI,
JEMOHCTPHUPYIOIINE TEOPUIO.

Teopus MoTHBaLIMM Copepxanue [IpuMepsl IpUMEHEHHUS




2) PerieHue MpaKTUYECKUX CUTYAITHIA.
Curtyanus 1.

B o0yBHOM wMarazuHe Ha3pena KOH(DIUKTHAS CHUTyalus MEXAYy HOJYMHEHHBIMH U
pyKkoBoJCTBOM. HeckosbKko NMpoJaBliOB-KOHCYJIbTAHTOB OOBUHMIM aJIMUHUCTPALIMIO Mara3uHa B
TOM, YTO BCEM HAa3HAYAIOT OJJMHAKOBYIO 3apab0THYIO IJIaTy BHE 3aBHCUMOCTH OT BKJIa/1a KXKJ0TO
pabOTHHKA.

1. Kakue Teopuu MOTHBAIIMU HEOOXOAMMO U3YyYUTh PYKOBOJACTBY JJISl TPABUIBLHOTO MOHUMAHHUS
JAHHOM TPOOIIeMBI?

2. Kakum 00pa3oM MOKHO yOEIUTHCS B CIIPABEIMBOCTH BBIBOOB MIPOAABIIOB-KOHCYIHTAHTOB?
Curtyanus 2.

Kommnanus Caterpillar paznenena Ha 26 caMOCTOSITEIBHBIX TIOPA3ICIICHHM, 1A TEIbHOCTh
KaX/I0r0 U3 KOTOPHIX OLIEHUBAETCSA IOJYYEHHOW NPUOBUIBIO, JIOXOJHOCTBIO aKTHBOB U
JIOCTHKEHUEM TTOCTaBJICHHBIX Lienel. [1noxas pabora kapaercs numeHnemM npeMuil. B komnanuu
neiictByer okoso 200 pa3IuUHbIX CXEM OIUIAThl TPY/a, U MPAKTUUYECKU HET TeKYy4eCTH KaJpoB.

B KkoHCepBaTHMBHBIX KOMIAHMSX, Takux Kak Jonson & Jonson, paOoOTHMKaM IJaTiAT B
3aBUCUMOCTH OT CTa)ka, MOOIIPSs JOSIIBHOCTb. TaM HET 0COOBIX CXEM MOOIIPEHUsT paOOTHUKOB,
CBSI3aHHBIX C JOXOJHOCTBIO MOJIPA3/ICIIEHUN WIN C SKOHOMHEH pacxonoB. CuuTaercs, 4To eCiu
yBsI3aTh OIUIATy TPYyJa C KOHKPETHBIMM pe3y/ibTaTaMM 3a KaXKAbI roJl, TO 3a HEBBIOJHEHHE
00513aTeNIbCTB MPUAETCS HajaraTh mrpad. B Takoil cuTyanuu J0au CTaparoTCs 3aHU3UTH 1EIH, a
HE BBIIIOJIHUTH UX.

[IporpeccuBHbIE KOMIIAaHUU YaCcTO KUAAIOTCS B APYTyH KpallHOCTh, KOrJa oruiata Tpyja
BOOOIIE HE NPUBsA3aHA K NEHCUAM, MEIULIMHCKOMY OOCy)kuBaHuto u T.14. [Ipennonaraercs, yro
COTPYJIHUKU B IPUHLIUIIE HE TOJKHBI 00JIETh U pabOTalOT KaKk MEXaHM3Mbl. Tak MOCTyNaroT B
Sisco Systems. IIpopaboTaB B KOMIaHUM BCETO OAMH T'0Jl, CPSAHHUNA CIYKAIMi TOTydaeT Ooiee
125 ThICSY 0JI7apOB B BUJE HEHUCIIOIb30BaHHBIX ONIMOHOB, HE CUMTAasl HauyalbHOM 3apIuiaThl B
cpenneMm okosio 70 Teicsd. B pesynbrare xommanus coOpana moa cBoei kpeimen 10-15%
BEAYILUX CIEHATUCTOB OTPAC/IU U cyMena yOeauTh ux paboTaTh B KOMaHJe.

Bompocsr:

1. Kakoii moaxo K CHCTEME MOTHUBALMU M CTUMYJIMPOBAHMSI TPYJOBOM AEATEIBHOCTH Bbl
cuntaete O0osee obocHoBaHHBIM? [louemy?

2. Kak Ob1 Bbl npeninoxuinu oneHuBaTh 3(()EKTUBHOCT PACCMOTPEHHBIX CHUCTEM
MOTHBAIIMM U CTUMYJIMPOBAHUS TPYIOBOU JEATEIBHOCTH?

Cutyanus 3. Ha nmpennpustuu paboTaeT Mo-HACTOAIIEMY YHUKAJIbHBIM CHEIHUAIUCT —
®enop UBanos. OH cnecapb-yHHBEpcasl. MOCKBa XOTh M OOJIBIION TOPOJI, a C TPYAOM MOKHO
HalTH 5-6 4EJIOBEK pPaBHBIX EMY I10 MACTEPCTBY. A caMO€ HENPUATHOE 3aKJIIOYAETCSI B TOM, YTO
MBaHOB NpeKpacHO 3HAET O CBOECH YHUKAIbHOCTH U HE3AMEHUMOCTH U 0€3 3a3pEHHSI COBECTU BbET
BEPEBKH M3 PYKOBOJCTBA MPEeNpUATHS. 3apab0oTHas IJIaTa y HErO BBICOKAsi, B 3TOM IJIaHE OH BCEM
JTIOBOJIEH U HUKAKUX TpeOOBaHUI HE MPEAbSBISET.

OpnHako B m000# MOMeHT VIBaHOB MOXET BBHIKMHYTH ()OpPTENIb — HE BBINTH Ha paboTy H
MOJICTaBUTh PYKOBOJCTBO mHpeAnpuatusa. Hampumep, OoH MOXKET IO3BOHUTH TI'e€HEPaTIbHOMY
JUPEKTOpPY M 3asiBUTH: «KO MHE CBOSIK Ipuexaj, TaKk 4YTO S HA JIBE HEJENM YE€3)Kal C HUM
nopbeiOaunThy. W 1ex Toke BCTaeT Ha JABE HEAeNd, MOTOMY 4YTO 3aMEeHHUTh lBaHOBa HEKeM.
[Tpon3BOACTBO CTOUT, pabouue OTABIXAIOT, MNpPEANpHUsATHE Tepser AeHbru. M Bce u3-3a
pacIyIIeHHOCTH OJHOro 4YenoBeka. llpuyeM yBONUTH €ro HEBO3MOXKHO — BTOPOTO TaKOTO
CIEeIMaINCTa HE HAlTH.

Bormpocsr:

Yro nenath pyKOBOJUTEINO?

Kak moTuBHpoBaTh paboTHHKA, YTOOBI OH HE «UyIHII»?

Kak pykoBoauTeIN0 NpaBUiIbHO BEICTPOUTH OTHOLIEHUS ¢ IO{YMHEHHBIM?

IIpakTnyeckoe 3ansaTHe 16



[lenb — 3aKperuIeHnEe TECOPETUUECKUX 3HAHUM U IPUMEHEHHE UX Ha IIPAKTHKE.

IIpakTHueckoe 3ananue

1) IIpoBexeHHe YCTHOrO OIpOCa CTYACHTOB C JJIEMEHTAMH OeceIbl M IHCKYCCHU IO
BOIIPOCAaM TEMBI:

1. Yro Takoe KOHTPOJIb?

2. Kakue Bubl KoHTpoJs Bel 3Haere?

3. U3 KakuX 3TarnoB COCTOUT Mpolieaypa KOHTPOJs?

4.Kakumu cBOMCTBaMH JIOJHKEH 00J1a1aTh KOHTPOJIb, YTOOBI OBITH AP PEKTUBHBIM?

5. C KakoM 1EeJIbI0 OCYIIECTBIACTCS (PYHKITUS KOOPIUHAIIAH?

1) 3amura pedepaToB 1Mo TEMaM:

1. Opranuzanys KOHTpOJIA B OpraHU3alii: COBPEMEHHBIE TEXHOIOTHH

2. IlpakTHuecKkuiél ONBIT OpraHU3alMii B 00JacTH KOHTPOJIL OpraHU3alMOHHO-

YIPAaBIEHYECKUX ITPOLIECCOB.

3) Pemenue nmpakTH4ecKUX CUTYyalui.

Curyanus 1. [IpoananusupyiTe CUTyaIMo 1 OTBETHTE Ha BOIPOCH.

«KoptucO’Kug Bomen B mIymMHBIH, OrpoMHBIA BecTuOroub otens «CeHt-I'peropmy».
OcMOTpeBUIMCH BOKPYT, OH CBOUM OIBITHBIM NMPO(EeCCHOHAIBHBIM I71a30M Cpa3y MOAMETHII KOe-
Kakue jera-i. Bpoae Obl MycTsIKH, a BeChMa MOKa3aTeIbHO: B KPECie BAISETCS ra3eTa, KOTOpYIo
HUKTO M He AyMaeT yOupaTb; B YpHE C IIECKOM BO3JI€ JIU(Ta MOJIHO OKYPKOB; y MOCBUIBHOIO Ha
¢dbopMe oTOpBaHa IIyrOBUIIA; B JIFOCTPE 101 IOTOJIKOM IIEPETrOPEIIH JIBE JAMIIOUKH. Y BX0/1a B OTEINb
c aBeHto CeHt-Yapib3 mBeiinap B opme 00ITAaET ¢ MPOJABLOM Ta3eT, a BOKPYr OYpJIUT MOTOK
roctei u npoxoxux. Psgom ¢ O’Kudom cuaut noxuiioil OMOIIHUK YIPABISIOIIETO, BCELENI0
NOTPYKEHHBIN B CBOM MBICIIH, U JIa)KE€ HE CMOTPHUT BOKPYT.

Cnyuucs HeuTo nojo0HO0e B ogHOM U3 oteneid O’Kuda — npu Bcem HEBEpOATUU TOA0OHON
HEPaJUBOCTH, — TaM HEMEJJIEHHO ObUIM OBl IPUHSATHI MEPBI, BIUIOTh 10 yBosibHeHUs. «Ho Beab
«Cent-I'peropu» He moii otens, — HanomHun cede KeptucO’Kud. — [Toka He Moii».

Bompocstr:

1. Kakum 06pazomM MOKHO ObLIO ObI HE IOMYCTUTh MOSBICHUS TAaKUX HapyLICHUH B CTaHIapTax
00CTyKUBaHUS, KaK 3TO MIPEJICTABICHO B TEKCTE?

2. Kakue Mepsl cienyer HNPUHATH JUIsl TOrO, YTOOBI MOAOOHBIE CUTYyallUd HE MOBTOPSUIMCH B
nanpHenmem?

Curyauus 2. [Ipoananu3upyite CUTyalluio 1 OTBETHTE Ha BOTIPOCHI.

Kopropanus «Jlxenepan Onektpuk Kpeaut» (ADK) — 3T0 HEKOHCOMUAMPOBAHHOE
JI0YepHee NMpeANnpusTUE, TOTHOCTHIO MpuHaAexalee hupme «xenepan dnextpuxy». Komnanus
umeet B CIIA 6onee 100 kontop, 6700 ciyxamux. 9To BTopas 0 BEJIMYMHE B MUPE KpEeAUTHAS
KOMIIaHUS, CBSI3aHHAs ¢ 22 pa3IMYHBIMU BUJAMHU 3KOHOMUYECKOW NEATENbHOCTH. OTH 22 BHUIA
NeSITeIbHOCTH 00bEMHEHBI B MSITh OCHOBHBIX OTJENEHHH, OCYIIECTBISIOMINX [IEHTPATU30BAHHO
HEKOTOpbIE€ BUbI ACITEIBHOCTH, TAKUE KaK aHalIU3, OyXTralTepCcKuil y4yeT, HaJoroo0JI0KeHne U
IUTaHUpOBaHKUE OM3Heca.

JIOK nMeeT HECKOIbKO OTAENEHUH, OCYIIECTBIISIFOIIMX TTOUCK U pa3padOTKy (PMHAHCOBBIX
BO3MOXkHOCTeH. KoMnanus ydactByeT B (pMHAHCUPOBAHUU MHOKECTBA MPEANPUATUN OT CHCTEM
KpEAUTOBAaHUS OTHOIICHUH KIMHUKA — MAIUeHT 0 He(TAHOM pa3Be kU U OypEeHUs CKBaXKHH.

Cama npupona KpeauTHOro Ou3Heca M JelleHTpain3oBaHHas cTpykrypa DK, ka3anach
ObI, menaroT mpoOaeMaTHYHBIM yrpaBiieHue ero. Omnako Jlxeiimc P. banT, Burle-mpe3uaeHT u
[JIaBHBIA OyXrajrep-aHaluTUK (UPMBl OTMEUYAET, YTO y KOMIIAHMHM €CTh TPU BHJA PHIYAroB
yIpaBiIeHUS.

Ha Bepxnem ypoBHe JIDK ucnosb3yeT Te ke 5KOHOMUYECKUE PhIYard, 4To U OOJIBIIMHCTBO
KPYIHBIX KOMIAHUI: (PMHAHCOBbIE CMEThl, BHYTPEHHHE M BHEIIHHE MpPOBEpPKU. BTopoil Tun
pBIYaroB YIpaBJI€HUS — 3TO aHAIM3 BCEX CAENOK. YMCIO ypOBHEH B 3TOM IpOLIECCE aHAIM3a
3aBUCHUT OT pa3Mmepa cleiaku. Tak, st OOBIYHON CICIKHA MOXKET TTIOHAIOOUTHCS Ba U TPU YPOBHS
aHaln3a, a JEUCTBUTENIBHO KpYIHAs CAEJIKAa pacCMaTpUBAETCS PYKOBOACTBOM OTAEICHHS
KOMIIaHUM WJIY, B HEKOTOPBIX CIIY4asiX — COBETOM AUPEKTOPOB.



Tpetuii BU OpraHoB KOHTPOJISI IPUMEHSETCSA Ha CaMbIX HMKHUX YPOBHSIX OpraHHU3aLlUU.
Cucrema KOHTPOJS BKJIIOYACT OTYETHl O JOXOAAaX M MOTEPAX Ha YPOBHE OTHCICHHS C
I0JIb30BAHUEM JIETATU3UPOBAHHBIX OFO/IKETHBIX MATPHIL U MPOLEAYP OTUYETHOCTH.

Bonpocsr:

1. KakoBa, Ha Bam B3risj, cTeneHb NPUMEHUMOCTH U INPOCTOTHI TPEXYPOBHEBOH CHUCTEMBI
KOHTpOJIsi?

2. Heo6x01uM JIn KOHTPOJIb B IaHHOM cilydae?

3. ObecnieunBaeT J TPEXypOBHEBAsl CHCTEMa KOHTPOJISI 0a3y JUisi OIEPAaTUBHOTO YIPABIISIOIIETO
U CTPATErMyecKoro KOHTposst?

IIpakTnueckoe 3ansaTue 17.
Ilenp — 3aKkpenieHre TEOPETUYECKUX 3HAHUI U IPUMEHEHHME UX Ha ITPAKTHKE.
IIpakTHueckoe 3a1aHue.
1) IIpoBeneHue ycTHOro ompoca CTYAEHTOB C 3JIeMEHTaMu Oecelbl U JUCKYCCHUHM IO
BOIIPOCAM TEMBI:
1. laiite onpenenenue 3pPpeKTUBHOCTH YIIPABICHUS, BBIICINUTE €€ MPOOIEMBI.
2 Ilepeuncnure dakTopsl, Biustonre Ha 3Q(HEeKTUBHOCTD AATEIBHOCTH MEHEKEPA.
3.Ha3oBuTe OCHOBHbIE HAaNPaBICHUS U BUJIbI 3PPEKTUBHOCTH MEHEKMEHTA.
4. TlosicHuTe, KOrma MPHUMEHSAIOTCS oOoOmarommue mokasarenn SPEPEKTHUBHOCTH
IPOM3BOJICTBA U YIIPABIEHUS, & KOT/1a YaCTHBIE.
5. OxapakTepusyiTe KauyeCTBCHHBIC M KOJWYCCTBCHHBIC IMOKa3aTelan 3(PPEKTUBHOCTH
yIIpaBJICHUSL.
6. HazoBuTe 5k0HOMHUYECKHE TTOKa3aTenn () (HEeKTUBHOCTH YIIPABICHUSI.
7. UeM MOKHO 0XapaKTepHU30BaTh pPe3yJbTaTUBHOCTh MEHEPKMEHTA?
8. Beienure ycinoBus, Ipu KOTOPBIX MEHEKMEHT MOKHO Ha3BaTh PE3yIbTaTUBHBIM.
9. Kakue 0COOEHHOCTH MOXHO BBIJICIUTh KaK KaueCTBEHHbIE OCOOEHHOCTH
YIIPaBJIEHYECKOTO TPYAa.
10. [lepeuncaure 3Tarbl OLIEHKHU KadecTBa U 3((HEKTUBHOCTH JIESTETLHOCTH MEHEIKepa.
2) 3amuTa pedeparoB O TeEMaM:
1. Metoibl O1IeHKH 3P HEKTUBHOCTH MEHEIKMEHTA.
2. KauecTBO 1 3¢)(h)eKTUBHOCTD yIIPaBIECHHUS.
3. Cucrema HH(POPMALIMOHHOTO 00ECTIeYeHHsI YIIPaBICHUS.
4. Hudposuzanus u 3pPeKTUBHOCTb MEHEPKMEHTA.
3) BrinosHeHne TECTOBOTO 3a/1aHUsI.
IIpumepHOE TeCTOBOE 3aJaHNE.
1. KpurepueMm 3ppeKTUBHOCTH MEHEPKMEHTA SBIISETCS:
1. Cpoxk, B TeueHHE KOTOPOT0 Opranu3anus pyHKIHOHUPYET Ha PbIHKE
2. CoBOKYNHOCTb IIOKa3aTeliel, KOTOpble XapaKTepH3yIOT, HAcKOJbKo 3¢¢ekTuBHa paboTa
YIpaBJIsieMbIX B OPraHU3AIMK CUCTEM U MOACUCTEM
3. HenpephIBHBIH poCcT NpUObLTH

2. Ha3oBuTe MOKa3aTenu 3KOHOMUYECKON 3P PEeKTUBHOCTH

1. Hopma ymipaBisieMocTu

2. IlocnenpoaaxHblil CEpBUC

3. Jlonig atMUHHUCTPATUBHO-YIIPABICHYECKUX PACXO/I0B B 001N CyMMe 3aTpaT OpraHUu3aIuu
4. Bce nepeuncieHHoe

3. CrocoOHOCTh CHCTEMBI YIpaBIEHUS OOECHEeUUTh JOCTH)KCHHS KOHEUHBIX pPEe3yIbTaToB ,
CO3/IAIOIINX YCIOBUS /ISl YCTOMYMBOTO Pa3BUTHS OPTaHU3AIUN
1.Pe3ynbTaTUBHOCTH YIIpaBICHUS



2.KauecTBO ynpaBieHus
3.Lenb ynpasineHus
4.11leHHOCTH yNpaBJICHUS

4. YrpaBieHue pe3ylbTaTUBHO, €CIM OPraHM3alys He JOCTUTIIAa KOHEYHBIX Pe3yIbTaTOB?
1. da

2. Her

3. B HEKOTOPBIX cilyyasx

5. YmpaBneHue pe3yJbTaTUBHO, €CJIM OpraHu3alus JOCTHUIIIa KOHEYHBIX PE3yJIbTaTOB?
1.J1a

2.Her

3. B HEKOTOpBIX cilydasx

6. Kakue 13 npuBe1€HHBIX IPU3HAKOB MO3BOJISIIOT CUUTATh YIIPABJIECHUE PE3yIbTaTUBHBIM?

1. Opranu3zanus JOCTUIIIa KOHEUHBIX PE3YyJIbTaTOB, B KOTOPBIX peain3oBaHa €€ o01as 1eilb
(YpOBEHB JOCTHIKCHHUSI 1IN )

2. KoHeuHble pe3ynbTaTbl COMBMEPUMBI C TOTPEOHOCTHIO (YPOBEHB YIOBIETBOPEHUS
MOTPeOHOCTH)

3. Onpenenena noTeHIKaIbHas MOTPEOHOCTDH B pe3yJibTaTax JAEsTENIbHOCTH OpraHNU3aluu Kak
OCHOBaHHUE JJ1s1 JOPMHUPOBAHUS HOBOM LIEJIM M CO3/1aHUS YCIOBUH yCTOMUMBOro €€ pa3BUTHUS
(YpOBEHb BO3MOKHOTO PACHIMPEHUS TPOU3BOJICTBA)

4. locTUrHyTa pe3yabTaTUBHOCTb M0 KaX10MYy BUAY (DYHKIIMOHAIBHOTO yIpaBieHus (ypOBEHb
o0ecrieyeHns COOTBETCTBUS (PYHKIIMOHAIBHBIX PE3YJIBTATOB UX LIEIISIM)

5. JlocTurHyTtble pe3yabTaThl He YIOBIETBOPSIOT PYKOBOJUTEICH OpraHn3aluu

7. B uém BoIpaxaercs 3 PeKTUBHOCTb MEHEKMEHTA?

1. B noctuxenun neneil ynpanisieMoro o0beKTa 1 00ecreyeHu COLUaIbHO- 3KOHOMHUYECKOTO
3¢ deKTa B CONOCTABICHUN C UCIOIb30BAaHHBIMU PECYpCaMHU U 3aTpaTaMy Ha yIpaBJIeHUE
2. DKOHOMUYECKHI cMbIC 3((HEKTUBHOCTH YIIPABIEHUS — B 00ECIIeUeHUH HauOOoJIbILIEro
HKOHOMHUECKOTO 3 PeKTa B HApOJIHOM XO03MCTBE MPH JTaHHBIX pecypcax (3aTpaTax) Ha
yIpaBJeHHUE

3. DxoHOMUYECKU# cMbIC 3()(PEKTUBHOCTH yIIpaBIeHHs — B 00eCIIeYeHUN HanOOIbIIETo
couuanbHOro 3¢dexTa npu JaHHBIX pecypcax (3aTpaTax) Ha yIpaBlieHUE

4. DxoHOMUYECKHH P PEKT OTAETHHOTO 3B€HA X034 CTBOBAHNUS BBIPAKACTCS BETMUNHON
YUCTOI'0 J0X0/1a ¥ MPUObLIH

5. B nony4yeHnH KaueCTBEHHOU MPOAYKLIUN

8. UTo 13 npuBeAEHHOTO OTHOCUTCS K YaCTHBIM MOKA3aTEeNIsIM SKOHOMHYECKOH 2 (PEeKTUBHOCTH
yIpaBJIeHUs?

. PenTabensHOCTD

. O6opaunBaeMOCTh OOOPOTHBIX CPENICTB

. OKynaemMocTh KanuTaaoBIOKEHUN

. ®onnooTmaua

. [Ipou3BOIUTENBHOCTH TPYaa

. CpenHuii pazmep 3apabOTHOM TIAThI

AN DN AW

9. Kakue 13 4acTHBIX MMOKa3aTenei XxapakTepusyoT 3QpheKTHBHOCTH Tpya B cepe
ynpaBieHus?

1. CHmxenue Tpyao€MKOCTH 00pabOTKU yIpaBiIeHUECKOH HHPOpMAIIT

2. CokpallieHue yrpaBiIeHUYECKOIro IEpcoHalIa



3. CokpaieHue notepb paboyero BpeMEHHU YIPaBJICHYECKOTO MepcoHana 3a CUET yIy4IIeHUS
OpraHM3ally TPy/la, MEXaHHW3allM¥ ¥ aBTOMAaTU3allUK TPYAOEMKHX omepanuii B chepe
YIPABJICHUS

4. IloBblillIeHUE TPOU3BOAUTEIILHOCTH TPYJIa

10. Kakue moka3zaTeny UCHOIb3YIOTCS TP OLleHKe 3(h(PEeKTUBHOCTH MHBECTUIIMOHHBIX
MIPOEKTOB?

1. Ilokazarenu kommepueckoil (puHancoBoit) 3pdhekTnBHOCTH, OTpaxkaroue (GUHAHCOBbIC
HOCJIEICTBHS peaTu3aliy IPOEKTa JUIsl €0 HEIOCPEICTBEHHBIX YYaCTHUKOB

2. Ilokazarenu 6romKeTHOH 3(h(HEeKTUBHOCTH, OTpaXkaroure (PMHAHCOBBIE TOCIIECTBHS
peanu3anuy npoekTa Juid (peaeparbHOro, perHOHAIbHOIO U MECTHOT'O OI0/KETOB

3. Ilokazarenu 3KOHOMHYECKON 2(PPEKTUBHOCTH, YUUTHIBAIOLIUE 3aTPAThI U PE3YIIbTATHI,
CBsI3aHHBIE C peau3alell IpPoeKTa, BEIXOJAIIEH 3a peienbl NPsAMbIX (PHHAHCOBBIX MHTEPECOB
YYaCTHUKOB MHBECTUIIMOHHOTO MPOEKTA U JOMYCKAIOLINE CTOMMOCTHOE U3MEpEHHE

4. IToka3zarenu noiay4aeMon IpUObLTU

IIpakTnueckoe 3ansaTHe 18
Lens - 3akperyieHne TEOPETUYECKUX 3HAHUH 110 MTPOMICHHBIM TEMaM.
Brinonnenne nucbMeHHON KOHTPOJIBHOM pabOTHI.
[TpumepHbIe 3a1aHKUSA
Bapuant 1
1 Yto Takoe ¢ynkuus ynpaieHus? I[lepeunciure u oxapakrepusyiite odmme GyHKIHH
YIIpaBJICHHUS.
2.Yro npencrasnser coboil nupamuaa notpedHocteir Macnoy? KakoBbl ee TOCTOMHCTBA U
HEJIOCTaTKU.
3. Uro Ttakoe muenb? KakoBel ¢yHkiuu uenu? KakoBbl TPHUHIHUIBI TOCTAHOBKH H
HCIIOJIb30BaHMS 1[EJIeii?
4.KakoBO Ha3HAYEHUE KOHTPOJIS B OpraHU3aLNK?
5. Yto 3HauuT 3QpextuBHoe ynpasiaenue? [lpuBeaure npumepsl.

Bapuanr 2.

1. Yto Takoe muanupoBanue? J[ns gero oHo HeoOxoaumo? W3 KakMX 3TamoB COCTOUT
(GyHKIMS MJIaHUPOBaHUSA?

2. Yto oTHOcUTCS K (pakTopaM 370pOBOM OKpy’Karouled cpeisl, a 4To - K (akTopam
MotuBauuu B Teopun ['epudepra? Ilpusenurte npumepsl. OTBET NOSICHUTE.

3. B uem cymHOCTb METONOB ympasieHua? Kakue MeTo[pl ynpaBicHHs] BaM H3BECTHBI?
IIpuBenuTe NpUMEPBL.

4. Kakue Buapl KoHTpoJisd Bel 3HaeTe? OxapakTepusyiTe ux.

5. Yto o3Hayaet conuanbHas 3¢p(eKTUBHOCTh MEHEKMeHTa. [IpuBennTe npuMepsl.

Bapwanr 3.

1. B uem 3akirodaercs QyHKIMS OpraHU3alud U QYHKIUS KOHTPOJIS?

2. Ha yem ocHOBaHa Teopus oxunannii Bpyma? [IpuBennre mpumepsl.

3. Kakue crunum ynpasieHust Bel 3Haere? [IpuBenure npuMepsl CUTyaluid, yCIEIIHOTO U
HEYCIENTHOT0 MPUMEHEHNS MEHEPKEPOM CTHIIS YIIPaBIEHUSI.

4. Yro Takoe Muccus opranuzanun? Kakue 3neMeHTbl OHa MOYKET BKIIIOUATh?

5. Ilpu KakuX yCIOBHSIX CHCTEMa MEHEPKMEHTAa KOMIaHuu OyeT 3¢ dhekTuBHa?



[Tpunoxxenue 3
IIpakTnyeckue 3ansaTus (4 cemectp)

IIpakTnueckoe 3ansitue 1

Heab — 3aKperyicHHe TEOPETHUECKUX 3HAHHM, (OPMHpPOBAHHWE YMEHHS aHAJIU3UPOBATH
BHEUIHIOIO U BHYTPEHHIOIO CPENY OPraHU3al1H, BBIBIATH €€ KIKYEBbIC MIEMEHTH U OLICHUBATh
UX BJIMSHUE Ha OPraHU3aLHIo.

ITpakTryeckoe 3agaHue.

1) Pemienue keiica.

Keiic «Jlenosas cpena OO0 «Kepamuka-I'nazos»

Kepamunuecknii komOuHat B ropoje ['a3oB, aAMUHUCTPATUBHOM LEHTPE Y AMYpPTHH, ObLI
ocHOBaH B 1920-x romax XX Beka. KomIanusi M3roraBiuBajia KEpaMUUYECKYIO MOCYIy, Tapy,
ObITOBBIC M3NEHs. Bo MHOrOM TOT ke mpoduis yHacienoBano npeanpustue OO0 «Kepamuka-
I'mazoBy», BiafgenbuaMu KOTOPOrO cedyac SBJISIOTCS TPHU YEJIOBEKa, B TOM YMCIIE I'€HEPaJIbHBIN
nupekrop Cepreii Arad)OHHKOB.

[Tpon3BoCTBEHHbIE MJIOLIAM KOMOMHATa COCTaBISIOT 2,6 ThIC. KB. M. 3/1eCh paboTaer
okoso 100 denoBek, BeIpydYKa KOMHaHWHM - 2—2,5 MiH. py0. B Mecsn. «Takux HEOOIBIINX
KepaMHUYeCKUX KoMOMHATOB B Poccuu Hemano, MHOrHe ObLJIM OCHOBAHBI PH COBETCKOW BIIACTH.
TpeTb U3 HUX YK€ 3aKpblIach, CTapoe 000pyA0BaHUE HE [TO3BOJISIET KOHKYPUPOBATh C KPYITHBIMU
POCCUICKMMHU 3aBOJaMH, UMEIOIIMMU COBPEMEHHOE MPOU3BOJACTBO, a TAK)KE IIPOU3BOJUTEISAMU
u3 Kurag. CebGecToMMOCTh MNPONYKLIUU Y HUX HUXKE, a, CIEAOBATEIbHO, HUXKE U LEHAM,-
pacckasbiBaeT Ara)OHUKOB.

«Kepamuka-I'na3oB» naepkuTCs 3a CyUeT YCTOSIBILIEHCS KIMEHTCKOM O0a3bl M HU3KOM
CTOMMOCTH paboueil cuibl: B HebosboM ropojie ¢ HaceaeHueM 100 Toic. yenoek 15 Toic. pyd. B
MECALl CYMTAETCs HEIUIOXOW 3apruiaTol. B TedeHume necaTH neT npeanpusTHe IMNPUHOCHIIO
aKIMOHEpaM CTaOMIIbHYIO, XOTb ¥ HEOOIbIIYI0 MpuObUIL. HO Mpoa’ku OCHOBHOTO acCCOPTUMEHTA
(mocyna, Ba3bl, KaIno) najgaoT Ha 1-2% B Mecsl yxe B TeueHHue IBYyX JjeT. Heckonbko mMecsies
Ha3a1 Arad)OHUKOB B35 Ha ce0s PyKOBOJICTBO MPEANIPHUIATHEM, HAJEACh BRIBECTH €TI0 U3 KpHU3HCa
Y HalTU HOBBIE NEPCTIEKTUBHBIEC HUIIIU.

Accoptument «Kepamuka-I'mazoB» cocroutr mnpumepHo u3 500 mosunuii. 91O
KepaMHuyiecKast IoCy/1a, TOPLUIOYKH JIIsS AKApKOro, (pOpMBI ISl 3aJIMBHOTO, CYITHUIBI 1 OOYOHKH JJIst
Mena, Ba3bl M Kallmo, JaHamadTHele GUrypsl s caga. Kpome Toro, KoMmaHusi BBITYCKaeT
TEMaTHYECKHE CYBEHHMpBHl K Tpa3JHUKaM, (GUIYPKH 3Bepeid M MEpCOHaKeW MOIMyNISpHBIX
MyJIbT(GUIBEMOB, aM(pOpPbI, TAHHO, IEKOPATUBHBIE MOACTABKH, BCETa aKTyaJIbHbIE KOJOKOIbYUKU
U TEPEMKH, CBaZicOHbIe (PUTYpKHU, JTANITH U BAJIEHKH.

Pa3paboTkoii qu3aiiHa Bcex U3AeHii 3aHMMaeTCsl Xy10’KECTBEHHBIN OT/1e U3 TPEX YeIOBEK.
KoMm0OuHar ucnonb3yeT MECTHYI0 M HPUBO3HYIO TJIMHY, HECKOJBKO IMOCTABIIMKOB M3 Pa3HbIX
PETHOHOB NPUBO3SAT HEOOXOAMMBIE WHIPENUEHTHI (IIAaMOT, KUIKOE CTeKJo, (itoc, HedeauH,
rna3ypsb). [Ipon3BoCTBEHHBIE MOIITHOCTH MOJHOCTHIO 3arPYKEHBI, 3aBOJI BhITyckaeT 15—20 TrIc.
U3JIeIIUN B MECHILL.

[TocTosSSHHBIMU MOKYHATENIMU KEPAMUKHU SIBIISIFOTCSI HECKOJIBKO KPYIHBIX TOPIOBBIX CETEH,
ocCTaJIbHas MPOAYKIHS YXOIUT B HEOOJbIIINE Mara3uHbl, HAIPSIMYIO WU Ye€pe3 ONTOBbIE (PUPMBI.
AccopTUMEHT pacxoauTcsi o Bcel eBpomeiickoil yactu Poccun. Cotpyanuuaer «Kepamuka-
['ma30B» U ¢ HECKOJIIKUMU JIMKEPO-BOJOYHBIMH MPEANPUATHAMH, 00eCTIeUNBast UX CYBEHUPHBIMH
OyTeuTKaMu o 6anb3ambl. Komnanus peanusyet okoso 20 Teic. TOJ0OHBIX OYTHIJIOK B TOJ.

OnTtoBasi cTOMMOCTH Kammo U Baz coctasiseT ot 60 1o 700 pyO. 3a mWTyKy, FOPIIOYKOB U
npyroi nocyasl - 50-150 py0., cyBerupoB - ot 40 g0 400 py6. JlanmmadTHBIE KepaMHUeCKue
¢uryps! npoaatorcs no 1exe ot 200 o 850 pyo.

[TpumepHo 50% NpoOAYKIMM W3TOTABIMBAETCS C MOMOIIBIO JINThS U C HCIOJIb30BAaHUEM
rUIcoBbIX popM, 35% - mTamnoBkoil. bonee noporue u3aenus - NpeaAMEThl, U3rOTaBIUBaEMbIe
BPYUYHYIO,- OTJIUTH MPOMBIIIIEHHBIM CIIOCOOOM HEBO3MOXKHO. DTO HEKOTOpbIE Ba3bl M Kalllllo, a
TaK)Ke psJl CyBEHUPOB. Bcero B acCOPTUMEHTE NPEANPUATHS OHU COCTABIISAIOT 0KOJIO 15%.



PenTabenbHOCTE OCHOBHOM NMPOJYKLINH, BBITYCKa€MON C MOMOUIbIO IITAMIIOBKU M JIMUThS,
HEBBICOKA. «HeKoTOpbIE MO3UIMH HE TPUHOCIT HaM IPUOBLIH, HO OHU BOCTPEOOBAHbI, a KIIMEHTaM
y100HO 3aKynaTh B OJTHOM MECTE BECb TOBAP»,- MOSACHIET NPEIIPUHIUMATENb.

Cpenusisi pentabenbHOCTh Mpou3BojacTBa coctaBiser 10-15%, mpasma, y «Kepammka-
['ma3oB» ectb u Oosiee peHTaOeNbHbIE IMO3UIMH, HAPUMEP, CYBEHHUPBI, BBITYCK KOTOPBIX
npennpuaumaren Hanagwid B 2011 rogy. «CyBeHMpHOE HalpaBiI€HHE OKa3aJIoCh OUYEHb
HEePCIEKTUBHBIM, TPOU3BOJICTBO HEKOTOPBIX M3AEIMNA MO3BOJSAET NOAYYUTh NpuObUIb 10 100%.
Hexotopoe Bpems 3aKka3uuKy MPUBBIKAINA K HOBOMY aCCOPTHMEHTY, HO TIOTOM OH «IIOIIEN». MBI
IUTAHUPYEM PaCIIUPSTh 3TO HAIPaBJIECHUE, AeIaTh TepObl TOPOIOB, CYBEHUPHI K MAMATHBIM JIaTaM,
OCBaMBaTh TYPUCTHUYECKYIO U JIAYHYIO TEMATUKY»,- TOBOPUT IeHAUPEKTOp. MasieHbKue Gurypku
HE TOJBbKO pPEHTaOEeNbHbl, HO M IO3BOJIAIOT ONTHMMH3MPOBATH IPOM3BOACTBEHHBIN IpoIece.
Hanpumep, 11t 00kura ux MOKHO CTaBHUTH B I1€4b BHYTPH O0JIee KPYITHOTO U3/IEIHS, TEM CAMbIM
9KOHOMHUTCS JJIEKTPUUECTBO.

[ToMumo 3amycka B NPOU3BOJCTBO CYBEHHUPOB, MPEANPUHUMATENN CYMEIH COKpPATHTh
KoJIn4ecTBO Opaka M 0051, JOCTUTHYB CPEIHEOTpacieBbIX Mokaszareneil. Ho BBDKMTH TOJBKO 3a
CYET 3TUX Mep, 0 MHEHNIO0 ATa)OHUKOBA, B/ JTU TTOIYIUTCS.

Bonbme 3aTpaThl Ha MPOU3BOCTBO - OCHOBHOM OWY CTapbhIXx KOMOMHATOB. ['OHYapHBIH LieX
3aBoja ObUT MocTpoeH B 1978 roy, Toraa xe 0bL10 MPHOOPETEeHO OCHOBHOE 000pyaoBaHue. «Jlis
00Hra Mbl MCIOJIb3YEM CTapble Me4yH, KOTOpble padoTaroT Ha snekTpudectBe. COBpeMEHHbIE
neun pabortaroT Ha rasze: oH gemenie Ha 30%. Ho takas mewsr crout okosno 2,5 miH pyo.,
MaJIeHbKHUE MPEANPUATUS HE UMEIOT TAaKUX PECYPCOBY, - FTOBOPUT Ara)OHUKOB.

bes MopepHm3anuu 00OpYyIOBaHHWS, 1O €ro MHEHHIO, 3aBOAY HE OOOHTHCH - 3TO
nepBooyepeniHas 3anaya. Ceifuac kKoMnaHusi coOupaercst B3ATh KpeIuT B pazmepe 15 muH. py0. B
«Coepbanke» moa 6% roJoBBIX U CPOKOM Ha ISTh JIET, 3JI0)KUB OCHOBHBIC CPENICTBA (31aHUS U
000pyJI0BaHUE), CTOMMOCTb KOTOPBIX OLEHHMBaeTcss B 25 MiH. pyO. J[leHer xBaTUT Ha
nepeo0opyI0BaHNE JINTHEBOTO I1€Xa M IOKYIKY HOBBIX JMTHEBBIX MAIIWH. «ITO TO3BOJIHT
c/ienaTh KOHKYPEHTOCIIOCOOHOM OCHOBHYIO MPOIYKIIMIO U OCTAHOBUTH MaJIeHUE MpoAaX. Y Hac
JOSUThHAS KJIMEHTYpPA, €CIM MBI CMOXKEM MpPOJaBaTh TOBAp IO IIEHAM, KOTOPBIE MPEIararoT
KpYITHBIE 3aBOJIbI, IOKYNATh OYAYT Y Hac», - yBepeH Ara)OHHUKOB.

MonepHu3zaius, Mo MHEHHIO IPEANPUHIMATEIIS, IIOMOXKET 3aBOJIy MTPOAEPIKATHCS Ha TUIABY
rog win asa. Ho, 4roObl mpeanpusTHe MOIJO pa3BUBAaThCS U KOHKYPUPOBATb C KPYIMHBIMU
MOCTABIIMKAMH, 3TOTO HEJOCTaTOYHO. «KOHKYPEHTHI Bellb TOXKE HE CTOST Ha MecTe. KpyrHbie
OpEANpUsATHs BKJIAJbIBAIOT B 000pYIOBaHME W TEXHOJOTMM 10 | MIH. €BpO U IOCTOSIHHO
YCOBEPUICHCTBYIOT MPOU3BOACTBEHHBIH TpOIECcCy», - TOBOPUT OH. K Tomy ke cebecTomMOCTh
IPOAYKIMH 3aBUCUT OT 00bEMOB BBINTycKa, a y «Kepamuka-I'a3oB» 00beMbl HECOIOCTAaBUMBI C
KPYITHBIMH POCCHWCKMMHU WJIM KHTAaHCKUMH 3aBOJaMH. ATa()OHHKOB YBEPEH, UTO HEOOJIBIIOMY
OPENPUATHIO HEO0X0IMMO HAWTH CBOIO, MYCTh JIaXKe Y3KYIO, HUIIY M HOIBITaThCS CTaTh B HEH
JUJIEPOM.

[TpousBouTENN KepaMHKH, MO cl1oBaM Ara(OHUKOBa, celyac MEpexHUBarOT HE JIy4llne
BpeMeHa. B EBporne, Hanpumep, MHOTHE IPEIITPUSATHS 3aKPBIBAIOTCS, HE BBIJIEPKAB KOHKYPEHIINN
¢ Kuraewm, a npomaxu kepaMukH B 11eJ1oM naatoT. B 1o xe Bpems B CILIA u Poccun onu pactyr.
«BrIcokoXxynoxkecTBEHHasl KepamMuueckasi mocyaa Bcerna Oyzaer BoctpeboBaHa. Kepamuueckue
HOXM - O4eHb ynoOHas Bemb. Kpome Toro, ceifuac mosiBIsIOTCS HOBBIE TEXHOJIOTHH, KOTOPBIE
MO3BOJISIIOT ~ BBIMYCKAaTh  WM3/CNHS, TOKPBITBIE CBETANICHCS TJA3yphlO», - TOBOPHT
peaNpUHUMATEb.

Co CTOpOHBI TPOMBINUICHHOCTH pacTeT CIOPOC Ha KOMIIO3UTHBIE MaTepHajibl C
UCTOJIb30BaHUEM KepaMUKU. M3 Takux MarepuasoB JIENaioT, HalpuMep, COIUIa JUIs TOpPENoK U
(bOpCYHKH IUTsI Ta30BBIX TUTUT, JIOMATKH ISl TYpOWH. MeTaliokepaMruKa ak THBHO HCITONTb3YETCS B
CTOMATOJIOTUHU U IPYTUX OTPACIIAX.

['maBHOE B TPOU3BOACTBE HOBBIX BUOB M3JCIHMHA U3 KEpaMHKHU - ieun. Ho obopynoBanme
komOuHata «Kepamuka-I'nazoB» umeer orpannuenus. «Temneparypa Hammux nedeid - 1000-1100
C. MBI MOXeM BBINTYCKAaTh TOJIBKO HW3JENUs M3 TIAWHSHONW Maccel. [ns dapdopa, dasuca,



METAJIJIOKEpaMUKH TpeOYIOTCA Teud C JAPYTUMH TeMIEpaTypHbIMH peXuMaMu. Mbl MOxeM
OPOBOJIUTH OOXKHUI KEPaMUYECKOM IUTUTKH, HO JUIS MacCOBOTO €€ BBIITyCKa HY)KHa Joporas
aBTOMaTU4yecKash JMHUS [TaMnoBKku. Kpome Toro, Hy»XHO pa3paboTaTh TEXHOJIOTUYECKUI
IPOIIECC M COCTAaB KEPAMUYIECKON MACChI», - MOSICHSAET ATa()OHHKOB.

B mpunnune 3aBoJ MOET B3SThb KPEIUT, 3aKyINUTh JIF000O€ ChIPbE M MOCTaBUTH JIH0O0E
JIOTIOJTHUTENIbHOE 000py0BaHUE. «Y HAC HE camas 3aTpaTHas OTpacilb, CTOMMOCTh BHEIPEHUS
HOBOM MEPCIIEKTHBHON TEXHOJIOTHH HE JIOJDKHA NPeBBICHTH $500 ThIC.», - TOBOPUT Arad)OHHKOB.

Opnaxko otaena R&D (research and development) niin HUOKP Ha HeGombiioMm koMmOuHaTE
HUKOrza He Obuio. «MBI HPOCTO HE MOXEeM cebe IMO3BOJUTH COAEpkKaThb TaKOW OTIEII.
PazpaboTkammu  3aHMMaroTCsi  J1abopaTopuM  TpU  KPYNHBIX  3aBOJAAX, HalIpuMep, Ha
rpagoo0OpasytoieM npeanpusatiuu ['nazosa - UenenkoMm MexaHn4eckoM 3aBojie. TaM U3y4aroT, B
YaCTHOCTH, TEXHOJIOIMM W3TOTOBJIEHUS METAJUIOKEPaAMHUKW», - TOBOPUT renaupekrop. Ilpasaa,
COTPYIHUYATH C TOCYIAPCTBEHHBIMU MPEANPUATHIMHU, MO ONBITY AraQ)OHUKOBA, OYEHb CIOXKHO.
[Tpomie HaliTM OTHAENBbHBIX H300peTaTeneil WM NapTHEPOB B JMUIE YACTHBIX MPEINpPUATHH,
Hay4HbIX y4pexAeHUuH. «Mbl MOKEM KYNHUTh MMATEHT HAa TEXHOJIOTHIO WIA JOTOBOPUTHCS O €€
BHE/JPEHUH Ha YCJIOBHUAX MOCIEAYIOIIMX BIILIAT C MIPOJIaX», - TOBOPUT TON-MEHEKED.

Ho cHauwana Hajgo M3y4YUTh PBIHOK, BBISIBUTH NEPCIIEKTUBHbBIE NMPOAYKTHI, HAIPABIICHUS,
HalTH MapTHEPOB, OLEHUTh cTouMocTh BHelpeHus. Ceiiuac B «Kepamuka-I'na3os» anamuzom
pBIHKA 3aHMMAaeTCs HeOOIbIIONH KOMMEPUYECKUN OT/IEN, B KOTOPOM pabOoTaloT YEThIpe MEHEKepa
U pykoBoautenb. OCHOBHas €ro (pyHKUHUS - MPOJAXHU, KPOME TOTrO, COTPYJHUKU OTCIEKHUBAIOT
JESTEIbHOCTh KOHKYPEHTOB M IIOJy4aroT 0OpaTHYIO CBSI3b OT KJIIMEHTOB, BBISICHSIOT, KAKYIO HOBYIO
IPOAYKIMIO XOTENU Obl BUIETh 3aKa3uruku. «Ho noayuuTs nonesnyro nHGOpMAaLNIO OT KIUEHTOB
MIPaKTUYECKH He yaaercs. Hamr accopTUMEHT uX yCcTpauBaeT, pa3Be YTO MPOCAT YTO-TO YJIYUIIUTb.
VckaTh HHTEpECHBIE PELICHHUS CTOUT B IPYTHX, CMEXKHBIX CETMEHTaX, HAlpuMep, Ha peIHKE b2by,
- TOBOPUT MPEANPUHUMATEIIb.

AraoHMKOB aymMaeT O TOM, 9YTOOBI BO3JIOKUTh IOWCKM HOBBIX HAlpaBJICHUH Ha
COTPYAHHUKOB KOMMEPUYECKOT0 OT/I€N1a, BBIJCIUB Ha 3TO YacTh UX paboyero BpeMEeHU U yBEIHUYUB
3apIuIaTy, HO HE YBEPEH, YTO 3TOT IIyTh NPaBWIbHBINA. J[pyroii BapHaHT - HAUTH CHELUAIUCTA,
BO3MOXHO, TOTOBOTO paboTaTh JAMCTAaHIMOHHO, NOCKOJbKY B [J1a30Be MHOIXOASLIMX
CHEIHAINCTOB MOXKET HE OBbITh.

WNuas 3amava, cBs3aHHAs C Pa3BUTHEM, - PACIIMPEHHUE XYJ0KECTBEHHOI'O MPOU3BOJCTBA.
Boinyck n3nenuii ¢ MHTEpECHBIM U OPUTHHAIBHBIM IU3aifHOM TaK)Ke MOT Obl CTaTh JJIs1 KOMITAHUU
0cOo0bIM MO3ULIMOHKMpOBaHUEM. OJHAKO INTAaTHBIE XYIOKHUKU 3aHATHI TEKYIIMMHU 3a/layaMu, a
JU3aiiHEpPOB, KOTOpPBIE MOTJIM ObI 3aHATHCS MOWCKOM HOBBIX HJeH, y KoMOMHaTa HeT. Brixon
AradoHMKOB BUANUT B MMOMCKE MAPTHEPOB CPEAM XYI0KECTBEHHBIX U JTU3alfHEPCKUX CTYAUH, HO
[IOKa HE COBCEM IOHUMAET, KaK 3TO C/AEJaTh.

[Tonmy4eHHBbIH KpeUT aKIIMOHEPBl COOUPArOTCs MOTPATUTh Ha HOBBIE JIUTHEBbIE MAIIIMHBI, HO
TaK)kKe TOTOBBI B TEUCHHUE rojia exxeMecsiaHo TpaTtuTh 10 100 Thic. py0. Ha pa3ButHe. [loka oHu
00yMBIBAIOT MEpPBbIE IIATW B MOMCKE HOBBIX HHILI, HO B JalbHEHIIEM BO3HMKHYT M Jpyrue
Bonpockl. Hanpumep, kak OIEHUTh KOMMEPUYECKHWE PUCKHU NPHU BHEAPEHUU HOBBIX MPOAYKTOB.
«3aKagpIBaThCsl HAa HEyAady», Kak 3TO, CKaXeM, JAelaioT (apMaleBTHUECKUE KOMIAHUU TpU
pa3paboTKe JIEKapCTB, HEOOraToe MPeANpPUITHE HE MOXKET.

Bonpocsr:
1. Onpenenute, kakue (HakTOPbl BHEIIHEW CPeIbl OKa3bIBAIOT HAaWOOJIbIIIEe BIUSHUE Ha
MpEeANPUITHS.

2. OueHnTe BHYTPEHHIOK CPEAY MPEATPHUSITHS.
3. [Ilo Bamemy MHEHHIO, yUUTBIBAsi BHELIHIOI U BHYTPEHHIOIO Cpey OpraHu3alli, Kakue
KJIFOUEBBIE IIaru CJIeAyeT MPEeaNPUHITh PYKOBOJCTBY MPEANPUSITHS.

IMpakTnyeckoe 3ansiTue 2-3.



Leap — 3akperuieHne TEOPETUYECKUX 3HAHUN, (OPMUPOBAHHE YMEHHUS aHAIU3HPOBATh
BHEIIIHIOIO U BHYTPEHHIOIO CPEy OPraHU3alliH, BEISIBIATE €€ KIIIOUEBBIC DJIEMEHTHI M OIICHUBATh
UX BIIMSHUE HA OPraHU3aLHUIO.

JlanHbIe 2 3aHATHUS IPOBOAATCS B OPME JETTOBOM UTPHI.

JlenoBas urpa «AHanu3 cpebl OpraHu3aIum)

B rpynmnax (ae 6osiee 3-X yell.) IPOBECTH aHAIN3 JCTIOBOW Cpenbl JIF0O0H KOMIaHWH T.
OMcka ¥ aHaJOTMYHOM C TOYKM 3pEHHS OTPacleBOM NPUHAIICHKHOCTH MEKIYHAPOIHON
KOMIIaHUH, PACCMOTPEB CJIEAYIONINE BOIPOCHI:

1. Beibepure moOyro wu3BecTHyr0 Bam poccmiickyro (OMCKYI0) OpraHU3alMio,
POM3BOALIYIO MOTpeOUTENbCKHE TOBapbl. Ha3oBUTe M OXapakTepu3yiTe Bce OpraHU3allHH,
KOTOpbIe, Ha Balll B3IJIS/A, BXOIAT B €€ JEJIOBYIO cpedy. Pacmpenenure uxX Mo rpymnmnam:
NOTPeOUTENN,  TOCTaBIIMKH, KOHKYPEHTBI, HMH(QPACTPyKTypa, TOCYIJapCTBEHHbIE U
MYHUIIUTIAJIbHbIE OpraHU3aIliH.

2. B yem mposiBisieTcsl MX BAMSHUE WU 3aBUCUMOCTD?

3. Kakue sneMeHThl [1el0BOM cpeibl OKa3bIBAIOT CHUIBHOE BIUSHUE HA JESATEILHOCTD
Ballei opranuzanuu?

4. Kakue 5JeMeHTHI J1eJOBOM Cpelabl OKa3blBalOT HE3HAUMUTEIbHOE BIIHMSHHE Ha Bally
OpraHM3alHIo:

5. Ha koro Baiia opranusaiiysi oka3piBaet BiausiHue? B uem oHo nposiBisiercs?

6. KakoB OaytaHc cui, ybe BIMSHHE CHUIIbHEE?

7. 3anonuute Tabnuiy «JlenoBas cpena opraHu3am)

8. CKOIbKO DJIEMEHTOB COJECPKHUTCS B KaXKIOW BBIIICTIEHHOW TPYIE JIEJIOBOM Cpelibl
Balel  opraHuzauuu  (TMOKyHaTtenu, IOCTaBIIMKH, KOHKYPEHTBI,  HMH(PaCTpyKTypa,
rOCyJapCTBEHHBIE U MYHUITUIIAIbHBIC OpraHU3aIun)?

9. HackonbKO OJTHOPOIHBI 3JIEMEHTHI B KXk 101 rpyre?

10. Kak wuacto m3aMeHsrOTCs 37eMeHTh? HacKoJIbKO CyIIECTBEHHBI 3TH M3MEHEHUS?
Hackonbko OHM HE0KHIaHHBI WIH NPEJICKA3yeMbl?
11. 3anonHuTe TaOIUIy «AHAINU3 CIOKHOCTH, JUHAMUYHOCTA M HEONPEIEICHHOCTH
JIETIOBOU Cpeab»
12. [Ipennioxute 1 0OOCHYWUTE CTPATETUIO afaNTallii K U3MEHEHHUSAM JCIIOBON CpeIb
JUTSL POCCUMCKOM (OMCKOI) KOMITAHUU.
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Pe3ynbrarhl aHanu3a npeacTaBUTh B BUJIE OTUETA, COAEPIKALIEIO CIEAYIOIINE OCHOBHBIE
pazzensl:

® aHaANW3 JICJIOBOM Cpeabl POCCUUCKON M MEXIYHAPOJHONW KOMITAHWHM, KITFOUEBBIE
AJIEMEHTHI U UX BIUSHUE HA OPraHU3alINIo;

® aHalMM3 CJIOXHOCTH, JHWHAMMUYHOCTA U  HEONPEAEICHHOCTH POCCHUHCKOW U
MEXIYHAPOJAHONW KOMITAHHI;

® aQHAIW3 WCIOJB3YEMBIX CTpATErHil ajanTalliid K HEOMPEAEICHHOCTH JIETIOBOM CPEeIbl
OMCKOM KOMIIAHWH, UX aHAJIU3 U MPEI0KEHUE PEKOMEHIAlN 110 N3MEHEHHIO MCIIOJIb3yEeMBIX
CTpaTerui ajanTaluu.

[To pesymbraraM mnpoAenaHHOW pabOThl MOATOTOBUTH TAKXKE MPE3CHTAIUIO IS
BBICTYIUICHUS HA 3aHATUHU (He O6omee 15 muH.).



IIpakTnyeckoe 3ansiTue 4.
Heab — 3aKkperyieHHe TEOPETHUECKUX 3HAHHM, (OPMHPOBAHHWE YMEHHS aHATU3UPOBATDH

OpPraHM3alMOHHYIO CTPYKTYPY U IIPEAIaratb peKOMEHJAIUH 10 ONTUMHU3ALM1 OpraHU3aliOHHON
CTPYKTYPBIL.

1) IlpoBeneHue yCTHOro OIpoca CTYIEHTOB C d3JeMEHTaMu Oecelbl U JAUCKYCCHH IO

BOIIPOCAaM TEMBI:

1. TloHaTue OpraHM3alMOHHON CTPYKTYpbI M (PAKTOpHI, BIUSIOLUIME HAa BHIOOp THIIA

OpraHU3alMOHHON CTPYKTYPHI.

2. DieMEeHTHI IPOEKTUPOBAHMSI OPIraHU3ALMOHHON CTPYKTYPBI.

3. DTtambl NpOEKTUPOBAHMS OPTaHU3ALMOHHON CTPYKTYPBHI.

4.  YpoBHHU B3aUMOJICHCTBHS B OpPraHU3ALUH.

5. Tunsl opranu3aiuii o B3auMOIEHCTBUIO C BHELIHEN Cpesoil.

6. bropokpaTnueckre U aJlaliTUBHBIE TUIIBI OPTaHU3alUOHHBIX CTPYKTYPBI.

7.  Tunsl  opraHum3auMid 1O  B3aUMOJCHCTBUIO  IOAPA3JEICHUM:  JIMHEHHO-

Q)YHKHHOHaHBHaH, JAUBHU3HWOHAJIbHAA, MaTpHUIHAasd.

8.  Hogsie Tumbl opranuzanuii. TeHASHIINH SBOIONUN OPTraHU3AMOHHBIX CTPYKTYP.

2) BeinonHeHNe NpakTUYECKUX 3a/IlaHUH.
3amanue 1. Onpenenute BUI CTPYKTYPHI yripaBieHus. Ha3oBuTe ee JOCTOMHCTBA U HEOCTATKH.

| FeHepanbHbIii AMPEKTOP |

[ owunanesr | | Kaapbl 11 MnaH | | HWokp |
| 3aeog aBTomo6unei | [ 3aBoj XO0NoAUNBHWKOE |

| CHabxenne H—{ nMpowussoactso | | Mpomssoacteo 17| CHabxenue |

| Byxrantepus H [Lex 1 Uex 4] [Uex1~tUex4| [ Byxrantepua |

| MnaHnposanune [ [Llex 2|4 Lex 5] [Uex 2|q{Uex5| [[Mnanuposarmmel

| oo - [Liex 3| Lex 6 | |Uex3|-|Lexs| C6bIT |

SaHaHI/Ie 2. OnpeﬂenHTe BU CTPYKTYPHBI YIIPABJICHUA. HazoBute ee JOCTOMHCTBA M HCJOCTATKU.
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3amanue 3. Onpenenure BUA CTPYKTYpPHI yripapiieHus. HazoBure ee JOCTOMHCTBA U HEJTOCTATKH.




OupekTop

3asoja
PUHaHChI Kaapbi MnaHupoBaHWe CHabxxeHue
PaspaboTka MpounsBoacTBO CbbIT
npoaykKuuum npoayKumu npoaykKuuu

3) BrinonHeHue TECTOBOrO 3a/1aHusl.
IIpumepHOE TecTOBOE 3aJaHuE.
BeiOepuTe npaBuIbHBINA BapuaHT OTBETa
l.COBOKYHHOCTI) B3aUMOCBA3AaHHBIX J3JICMCHTOB YIHPABJICHHUA, PACIIONOXKCHHBIX Ha PA3JIMYHBIX
CTYHEHSIX ITOJYMHEHUS U o0ecrieynBaroIuX 3PpPekTUBHOE (PYHKIIMOHUPOBAHUE IPEANPUATHS KaK
LIEJIOCTHOM CUCTEMBI — ITO ...
. CTpyKTypa ynpasiieHUs
. [Ipon3BoICTBEHHAs CTPYKTypa
. Mepapxuueckuii psaj
. llITatHOE pacnucanue

AW =

. OpranuzanyoHHbIEe CTPYKTYpPHhI YIIpaBJIeHUs ObIBAIOT:
. bropokpaTtnueckue

. DKOHOMUYECKHE

. Opranuyueckue

. JlemokpaTnueckue

AW = DN

3. Beibepute BepHOE yTBEpKICHHE:

1. K Gropokpatudeckoil CTpykType yHnpaBlIeHHs OTHOCUTCS CTPYKTYpa YHpPaBICHHs JTUHEHHOTO
TUTIA

2. K OmopokpaTHUecKOl CTPYKType YIpaBlIeHHUs HE OTHOCUTCS CTPYKTypa YIpaBlIEHUs
(GYHKIIMOHAIBHOTO TUIIA

3. K aganTuBHOW CTPYKType YINpaBJIEHUS MOXHO OTHECTH JHMHEHHO-IITAOHYIO CTPYKTYpY
yIpaBJICHUS

4. K agantuBHOU CTPYKTYpe YIPABICHHUS HE OTHOCUTCS CTPYKTYpa YIPaBISHUs MAaTPUYHOTO THUIIA

4. J1nst opraHn3alliOHHOM CTPYKTYpPBI YIIPABIEHUS JIMHEHHOTO THIIA XapaKTEPHO:

1. YeTrkas cucreMa B3aUMHBIX CBsI3eH, QYHKIMM W MOApa3ieieHui, coON0IeHne MpUHIUNa
€MHOHAYAIIUS

2. 3aTpyIHEHHbIE KOMMYHUKALNH, JUTUTENBHOE MPUHATHE PEILICHUI

3. Yci10)KHEHHBIE B3aUMOCBSI3U, IPUHLUI ABOMHOIO MOAYNHEHUS

4. Paznienenue noapasieiaeHui o TEPPUTOPUATIBHOMY U ITPOIYKTOBOMY IPHU3HAKAM

5. Beibepute HeBepHOE YTBEPKACHUE:

1. CoueraHue TIJIaBHBIX, IOMOJHHUTEIBHBIX, IMOACOOHBIX M BCIOMOTAaTEIbHBIX OTpacieid B
OpraHM3aliy NPeACTaBIseT COOON MPOU3BOJICTBEHHYIO CTPYKTYDY.

2. CxeMa CTpyKTYphl yIIpaBIEHUS HA3bIBAETCSA OpProrpaMMa



3. CBs3b pyKOBOJCTBA U MOJYUHEHUS MEXAY AUPEKTOPOM IPEANPHUATHS M HAYAIBHUKOM LieXa
ABJISIETCS] TOPU3OHTAIBHON

4. IIpn GyHKIMOHATIBHBIX CBSI35X MHOTJA BOSHUKAIOT NMPOOJIEMbI HE COTJIaCOBAaHHOCTH JI€HCTBUS
OTZEIIBbHBIX ITOAPA3ACICHUN

6. B Kakux JOKyMEHTaxX HaXxOJUT OTPAKEHUE OPraHU3aLMOHHAs CTPYKTYpa yIpaBiIeHUs?

1. ltaTHOE pacnucaHue, TOJKHOCTHBIE MHCTPYKIIMH, TIOJIOKEHUS O MOApa3IesICHUsIX

2. IlpaBuia BHYTPEHHETO TPYAOBOTO PACIOPsIIKA, OJIOKEHUE O MOTUBALIMU U CTUMYJIMPOBAHUS
nepcoHana

3. Byxranrepckuii 6anaHc, 0T4eT 0 MPUOBLIAX M YObITKax

4. ®unaHCOBBIN 1aH, Ortocodus opraHu3aruu

7. Kakoil TUI CTPYKTYpBI yIIpaBJIE€HUS BKJIOYAET B ce0s ClIelMaIn3UPOBaHHbIE [T0IPA3/IEICHN,
KOTOpble HEe O00JaJaloT MpaBaMHU NPUHATHS PELHICHUH M PYKOBOJCTBA KaKUMHU - JIHOO
HWDKECTOSIIMMHU NOAPA3AeICHUsAMY, a JIMIIb IOMOral0T COOTBETCTBYIOLIEMY PYKOBOJIUTEINIO B
BBINTOJIHEHUH OTACIBHBIX (DYHKIHHA (Hampumep, GyHKIUH CTPATETHYECKOTO IUIAHUPOBAHUS U
aHaJIM3a, KOHTPOJUIMHIA U T.1.)?

1. JIuneiiHO-QyHKIIMOHAIbHAS CTPYKTYpa YIPABICHUS

2. JIuneitHO-mTabHAs CTPYKTYpa YIpPaBICHHUS

3. IIporpamMMHoO-LI€I€Basi CTPYKTypa yIIpaBJICHUS

4. IlpoexTHasi CTpyKTypa yIpaBlieHUs

8. HaszoBuTe THN CTPYKTYpbl YIpaBJIEHHS, IpU KOTOPOM MOJpa3fefieHUus OpraHu3aluu
OPUEHTHUPOBAaHbl Ha ONpEJENCHHbIC TIpYIIbl NoTpeduTeneil, o0yagalT oIpereTIeHHON
CaMOCTOATENIBHOCTBIO, BCTYNAKOT B JIOTOBOPHBIE OTHOLIEHUS APYT C JIPyroM Ha OCHOBE
caMO(MHAHCUPOBAHUS.

1. JImneliHas CTpYKTypa yIpaBICHUS

2. JIuneitHO-ITaOHAs CTPYKTypa YHpaBJIeHUs

3. JIuBM3MOHHAS CTPYKTYpa yIPaBICHUS

4. MatpuuHas CTpyKTypa yIpaBJICHHUs

9. HazoBuTe npenMyiecTsa MaTpUYHON CTPYKTYPBI YIIPaBIEHUS:

1. I'n6koe u > peKkTuBHOE MCIOIB30BAHNE MTEPCOHANIA OpPraHN3alluy, ClIEUAIbHBIX 3HaHUN U
KOMIIETEHTHOCTH COTPY/AHUKOB, DPa3BUTHE Yy pPAaOOTHUKOB HABBIKOB MPHUHSTHUS pEILICHUM,
yJIydIIEHUE KOHTPOJIA 32 OTAEIbHBIMU 33Ja4aMy IIPOEKTa WM LEJIEBOU TPOrPaMMBI.

2. Heo6x0aMMOCTBh OCTOSTHHOTO KOHTPOJIS 38 COOTHOLIEHHEM PECYpPCOB, 4aCThle KOH(IJINKTHBIE
CUTYallUU MEX]y PyKOBOJUTEISAMHU MTOAPA3EIICHUN U IPOEKTOB UIIU IIPOTPaMM.

3. UYerkoe pa3rpaHUYEHHE OTBETCTBEHHOCTH, BBICOKAs CaMOCTOSITENILHOCTh CTPYKTYPHBIX
€/IMHUL], TPOCTOTAa KOMMYHUKAIIMOHHBIX CETEH, TeCHas CBsI3b IMPOM3BOJICTBA C MOTPEOUTEISIMH.
4. YMmeHblIeHHe NyOIUpOBaHUS YCWIMM U NOTpeOJIeHHUs MaTepualbHBIX PECYPCOB, BBICOKUI
YPOBEHb KOOPAMHAIIMH, BBICOKAsi CKOPOCTb MTPOXOKICHHS HH(OPMAIIHH.

10. Ha3oBuTe HETOCTATKU TUBU3UOHHOM CTPYKTYPBI YIIPABICHHUS:

1. Beicokas mOTpeOHOCTHP B PYKOBOISIIMX KaapaxX, CIOKHOCTh OCYIIECTBICHUS €IHMHOU
MOJUTHUKU U pa300IIeHHOCTh MepCcOHalia, BBICOKHE 3aTpaThl HA COJEPKAHUE YIIPABIEHYECKOTO
IepCoHAIA.

2. Boicokue TpeOOoBaHUS K KBaTM(UKAIMH, JTUYHBIM M JIEJTOBBIM KayecTBaM PYKOBOJIUTENS
MIPOEKTa, JpOOJIEHHE PECYpPCOB MEXKIY MPOEKTaMH, CIOKHOCTh B3aMMOAEHCTBHS OOJIBIIOTO
YKCJIa IPOEKTOB B KOMIIAHUH.

3. JIBoitHO€ MOJYMHEHHE, TPYAHOCTh YCTAaHOBJIEHHUS YETKOM OTBETCTBEHHOCTH 3a paboTy IO
3aJaHUI0 TIOJPA3JIeNIeHUs] U MO 3a/JaHUI0 MPOEKTa WJIM IMPOrpaMMbl, YacTble KOHQIMKTHBIE
CUTYallU! MEXKy PyKOBOIUTEIAMH MTOAPA3ACIICHUN U IPOCKTOB MIIM IPOTPaMM.



4. Bo03MOXHOCTH MPOTUBOPEUMBBHIX YKa3aHWM, 3aTpyJHEHHAas KOOPAWHAIUS, CIOXHOCTh
KOHTPOJISl, CHUYKEHHUE OTBETCTBEHHOCTH.

IIpakTHyeckoe 3aHsTHE 5.

Leap — 3akperuieHne TEOPEeTUYECKUX 3HAHUU, (OPMUPOBAHHE YMEHHUS aHAIU3UPOBATH
OpraHU3alMOHHYIO CTPYKTYPY U MpeaiaraTb peKOMEHIAIUH [0 ONTUMH3AIMK OPTaHU3aIMOHHON
CTPYKTYpBHI.

IIpakTHueckoe 3a1aHue.

Jannoe 3ansiTue npoBogutcs B opme paboThl B Malbix rpymnmnax. Kaxngas manas rpymnmna
BbIOUpaeT /is1 ce0s1 00BEKT, Ha KOTOPOM HEO00XO0IMMO IIPOBECTH MPOEKTUpOBaHKuE padboT. Takumu
00BbEKTaMU MOTYT OBITh:

(1) meOompimas TOproBas (uUpMa MO MPOJAKE MOTPEOUTENHCKHX TOBApPOB, MMEIOIIAs
nozBanpHOE nomemieHue (40 M2) U BOaid OT HErO TPU TOProBbIe TOYKU (KMOCKH) B Pa3HbIX
palioHax KpyIIHOTO TOpOJa;

(2) typuctuyeckoe O10po (OTOBIX BHYTPH CTpPaHBl U 3a PYOEKOM), PACIOJIOKEHHOE B
ObIBILIEH OJJHOKOMHATHOM KkBapTupe (20 M2);

(3) 6eH30KO0I0HKA C aBTOMACTEPCKOM B HOBOKM YacTH ropoja (tuomaas 60 M) B CTOPOHE OT
aBromaructpaiu (100 m);

(4) mocpenHMYECKas BHEIIHETOProBas prupMa, UMEIoIas aBToHoMHoe nomereHue (200 m2)
B yI00HOM paiioHe TOpo/Ia;

(5) 3AO mo pa3paboTke KOMITBIOTEPHBIX MPOrpaMM B OOJACTU BBICOKMX TEXHOJOTHH C
OYEHb Y3KOU CHEeHHATIU3ALHUCH.

IIpouenypa

Oran 1. BeiOpaB 00beKT, Masiasi Tpymnmna JOJKHA BHIIOJHUTH CIEAYIOLIUE 3a0aHUs:

1. Onpenenuthb, Kakue (YHKIHH JOJHKHO BBINOJHATH AaHHOE Mpeanpusitue. OyHKIUH
KOHKPETU3UPOBATh Yepe3 IPUMEPHI [0 COJIEPIKAHUIO IESTEITLHOCTH.

2. Ha ocHOBe BBIJEJIEHHBIX (DYHKIMH CIIPOEKTUPOBATh COOTBETCTBYIOIIHME UM pabOThl U
OTPENeNIUTh THII WX B3aMMO3aBUCHUMOCTH. I[IpOeKTHpOBaHWE BKIIOYAET aHAINW3 palbOTHI:
coJepkaHue, TpeOoBaHMsA, KOHTEKCT. [Ipy HEoOXOAMMOCTH paccMaTpHUBAIOTCS HapaMeTphl
paboThl: MacuITad, CI0KHOCTh, OTHOIIICHUS.

3. Pe3ynbraTsl pa®oThl B Majoi Tpymie JOKJIAIbIBAIOTCS B ayAMTOPUU C BO3MOKHBIM
MOCTEIYIOMUM 00Cy)KAeHneM. Marasi Tpymma TakkKe JJO0JDKHA JOJO0XKHTh, KaKHe METOMbBI
NPOEKTHPOBAHUS PabOT JIHA MCIIOJIB30BaJIA JIJIs BHIIOJIHEHUS 3a/1aHuUs.

Oran 2. IlpenogaBarens cOOOIIa€T MalbIM TPYNIaM O TUMOTETHYECKUX HM3MEHEHHSIX B
COLMAJIBHOM CpeJie MM MHIAUBHUYaIbHBIX PA3JIMUUAX, TOBIUSABIIMX HAa BOCIIPUATHE COJEPKAHUS
Kakoi-mnbo pabOThl W COOTBETCTBEHHO OIPENEIMBIINX YPOBEHb BBITIOJTHEHUS PAaOOTHI.
Hanpumep, oaus 13 pabOTHUKOB TOProBoi ()MPMBI HE JJOBOJIEH TEM, YTO €My HE MPEeJOCTaBIeHa
rHOKOCTh B pabOTe MO W3MEHEHHIO IIeH B 3aBUCHMOCTH OT TEKYIIEro CIpoca Ha T€ WIH WHBIC
TOBaphl. 3a7ayeil MaibIX IPYII Ha JJAHHOM 3Tame sSBIseTCs MepernpoeKTUPOBaHUE MOMAaBLIEH B
«KPHU3HCY» PAOOTHI C TETBI0 TOBHIEHHS () (H)EKTUBHOCTH OPTraHU3AIUHU B IIEJIOM.

Oran 3. Pe3ynbraTsl paboThl Masloi TPyl JOKIIAABIBAIOTCS U 0OCYXKIAIOTCSI COBMECTHO.

IIpakTH4eckoe 3ansaTHe 6.

Heanb — 3akperyieHue TEOPETHYECKUX 3HAHUU, (HOPMUPOBAHHE YMEHHUS aHAIMW3UPOBATH
MIPOLIECCHI U SIBJIEHUS, TPOUCXOSIINE B COLUATBHO-DPKOHOMUYECKOM CCTEME roCy1apCcTBa.

1) IlpoBenenne ycTHOTO OMpoca CTYACHTOB C JJIEMEHTaMH Oecelbl M JUCKYCCHU TIO
BOIIPOCAM TEMBI:

1. HazoBure wm pnaiiTe XapakTEpUCTHUKY OCHOBHBIX JTAllOB CTAHOBJICHHUS WU pPa3BUTHUSA
CTPaTernyecKoro yrnpaBieHUsI.

2. Ha3zoBuTe OCHOBHBIE TOAXOABI K OMNPEICICHUIO TOHSTUS «CTPATETHsl Pa3BUTHUS
npeanpusTus». Packpoiite ux coaepxanue.

3. Packpoiite CyTh MOHATUSA CTPATETHUH.



4. Pacckaxute 0 TpeOOBaHUAX K pa3pabOTKE CTPATETHH.

5. OcHOBHBIE BU/IbI CTPATETUii: KOPIIOPATUBHBIE CTPATETUH.

6. OCHOBHBIE BU/Ibl CTPATErUil: ITAJIOHHBIE CTPATErUU PA3BUTHA.

7. OCHOBHbBIE BUJBI CTpaTEruii: KOHKypeHTHbIe cuibl 10 M. IlopTepy M KOHKYpEHTHBIE
CTpaTeruu.

8. HazoBuTe 0CHOBHBIE TPOOIEMBI Pa3pabOTKU CTPATETHH HA POCCUUCKUX TMPEANPUATHIX.

9. Kakne MeTopl cTpaTerMuecKoro aHajin3a Bbl 3HaeTe?

10. Kak mporecchl U sBIEHUS, IPOUCXOJAIINE B COLUAIBHO-DKOHOMUUYECKON  cucTeme
rocyJapcTBa, BIMSIOT Ha CTPATETUIO OpraHu3auun’?

2) IIpaktuyeckoe 3aanue. JlaHHOE 3aJaHUE BBINOIHIAETCS B MAJIBIX TPYIIIAX, UTO Pa3BUBAET
HABBIKM KOMaH/IHOM pabOThl, MPUHATUS PEIICHUN 1 MEKINYHOCTHOW KOMMYHHUKAIIUH.

3amanne: B rpynnax npoBectu SWOT-ananu3 s KOMIAHUHM, BBISIBUTH U
MIPOAHAIIN3UPOBATH MIPOLIECCHI U SIBIECHUS, IPOUCXOIAIINE B COLUATBHO-3KOHOMHYECKOU CUCTEME
roCy/1apCcTBa, BIUSAIOIINE HA OPraHU3aLINIO.

Hcnons3ys matpuy SWOT, cTy1eHTbI CHaYalla MUHAUBUIYAJIbHO, @ 3aT€M B MAJIBIX TPYIIIAX
3alOJIHAIOT €€ KBaJpaHThl. B 3akitodeHue B ayAUTOPUU TOJ PYKOBOACTBOM IIpenojaBaTelis
MOABOJATCS] UTOTH 10 MPOBEACHHOMY aHAIU3Y.

Jlanee  Ha OCHOBe HMeEIOHMMXCS MaHHBIX nposeneHHoro SWOT-anamusa criemyer
pa3paboTaTh CTPATETHIO Pa3BUTHS KOMITAHUU.

IIpakTHyeckoe 3ansitue 7.
Heab — 3akpensieHHe TEOPETHUECKUX 3HAHWM, (OPMHpPOBAHHE YMEHMS aHAIU3UPOBATbH
Cpelly OpraHu3aluu U pa3padaTbiBaTh CTPATETHUIO.

IIpakTnueckoe 3aganue.

IToaroroBka 3aHATHUA:

VYuebHas aynuTopHs pazaeiseTcs Ha rpymibl o 3-4 yeaoBeka B KaxJoi rpymnie. B rpymnme
Ha3HayaeTcs CTapIIMi MO rpyIIe, OTBEYAIOUINil 32 TBOPUECKYIO, CITIOUEHHYIO U PE3YJIbTaTUBHYIO
paboty xoManabl. Kaknass U3 moArpynn MHAMBHUYaIbHO BBINOJIHAET Keic 1Mo (pOpMUPOBAaHUIO
NpOAYKTOBOM crpaTteruu. IlpencraBieHue pe3ynbTaToB pelieHHs keiica odopmisieTcss B BUIE
nokmnana Ha 10-15 MuHYT ¢ npe3eHTanuen.

TBopueckoe 3a1anne (OCHOBHAS YacTh):

[IpennpusitHe cnenMaaM3upyeTcss Ha BhIIycKe (oToammapaToB, KHHOKaMep U
BBICOKOTOUHBIX OINTHYECKUX MPUOOPOB; B TMOCIEIHUE TOJbl OCBOEH BBIIYCK BHJEOKamep.
[Tponykius npennpuatuss uMmeer crpoc B Poccum, OmmkHeM 3apyOexbe, pa3BUBAIOLIMXCS
CTpaHax, a Takke B cTpaHax 3anagHoil EBponbl. OCHOBHBIE TOTPEOUTENN ONTUYECKUX TPUOOPOB
— MEeIUIMHA, CEeJIbCKOe XO35ICTBO, OOOpOHHAs MPOMBINUIEHHOCTh. OO0beM peanu3aluu
NPOAYKIMH B IeHEeXKHBIX enuHunax (E) 3a mocnennue yeTsipe roja v 10515 pblHKA NPEANpUITHS
U €0 CHJIbHEHIIIero KOHKYpEeHTa M0 KayKA0MY BUTy IPOTYKIIMHU NpeIcTaBleHbl B Ta0u1. Micnonb3ys
maTpunly boctonckoil koncynbratuBHo# Tpymmbl (BKI') CILIA, chopmupoBaTh NpoayKTOBYIO
CTPATEruio NPeaIpPUSTHS.

PexoMenmanum K pemieHuto:

* B KauecTBE KPUTEpPHUEB IpHU mocTpoeHuu AByxMepHoi Marpuisl BKI' ncnons3zoBaTh
TEMIIbI pOCTa pbIHKA (00BEMOB IPOAAXK) MPEANPUATHS U OTHOCUTENIBHYIO JIOJIIO PhIHKA, TPOAYKTA,
Ha3bIBAEMOT0 B IAJIbHEUILIEM «CTpaTEeru4ecKoi 30H0M xo3siictBoBaHus» (C3X);

Tabnuua
XAPAKTEPUCTHUKA TTOPTO®EJIA HPEJIJIO}KEHI/Iﬁ I[MPEAITPUSTUA



[Tponykuus n/n  mpeanpusTUs O6beM peanuzanuu Mo Hous peiaka, %
rojiam, ThIC.py0

2017 2018 (2019 |2020 |mpenmpu| KOH-
ATHSL | KypeHTa

1 ®oroanmapatel st Poccum u| 2400 {2900 2900 | 2500 34 17
OJIMDKHETO 3apy0exkKbs

2 dotoanmaparsl ans passuBaro-| 510 | 550 | 590 | 649 33 2
IUXCSI CTPaH

3 doroanmapaTel IS CTpaH 90 130 5 7"
3anannoi EBporib

4 Kunoxamepst must Poccum u| 1650 [1700| 1850 | 2405 11 9
OJIMKHETO 3apYyOeKbs

5 Kunoxkameps! jis pazsuBaromuxcs| 200 | 240 | 280 448 15 10
CTpaH
6 Buneokamepst mis Poccun u 60 100 1 7

OJIMKHETO 3apYyOeKbs

7  Onrmueckue - npubopst aist apmuu| 900 | 600 | 580 348 40 18
u ¢uota
8 OnTuueckne mnpubopsr ist|1000 (1000|980 686 |16 16

MCIUIIMHCKHUX OpFaHI/I3aI_II/II71

9 OnTuueckne npubopsr s |l 1200 |900 400 (2 4
NpeANPUITHI oboponHo#1|1600
IPOMBINUIEHHOE ™

* paccuuTaTh TemIbl pocta peiHKa (PP). OHM xapakTepusyroT ABH)KEHUE NPOAYKLHUU Ha
pBIHKE, T.€. U3MEHEHUE 00BEMOB peau3au (00beMOB NPOJIakK), U MOTYT ObITh OIPEIEICHBI 110
KKIOMY MPOAYKTY C IOMOILIBIO MHJIEKCa TEMIIa MX pocTa 3a IMOCIETHHI paccMaTpHBaeMbIil
nepuof (2017—2020 rr.) win ¢ TOMOIIBIO CPEAHETOIOBBIX TEMIIOB UX H3MEHEHHSI.

Wupekc Temma pocTta Mo KaxaAoOMy BHAY NPOAYKLHH ONpENENseTcs Kak OTHOIICHHE
o0beMa peanau3aly NPOoAYKIUH 32 TEKYIIHH rojl K 00beMy ee pealn3alui 3a MpeIbl Iyl roj
U BhIpakaeTcs B MPOLIEHTaX WK B ko3 duimentax pocra. Hanpumep, PP ms npoxgykuuu Ne 1 4
2500:2900 =0,86.

CpenHero1oBoil TeMI U3MEHEHHs] 00BEMOB pean3aliui M0 KaXJA0My BUAY MPOTYKIIUU
OTpeNieNsIeTcsl KaKk OTHOILIEHHE OJHOTO YPOBHS BPEMEHHOIO psijia K JAPyromy, B3siTOMY 3a 0azy
CPaBHEHHMsI, M BBIPAYKAETCS B MpPOLIEHTaX Wi B koddduuuenrax pocra. CpeHEroqoBoi TeMIl
pocTta (I') 32 N 51eT BeIYMCISIETCS MO cleaytomen popmye:



_ Y
T=n-1|-2>1

I'me Y — 3HaueHne o0beMa peann3alnuu COOTBETCTBEHHO 3a N-if (Texyrmii 2020 r.) wn 1-
i (6a3oBsrii 2017 1.) TOI;

* paccuMTaTh OTHOCUTEIBHYIO 00 Npeanpustus Ha peiHke (OZIP) no kaxaomy BULY
MPOIYKIMH ITyTEM OTHOIICHHUS JI0JIU MPEANPUATHS HA PHIHKE K J0J€ BeAylleld KOHKYPUPYIOIIeH
¢upmel. Jlonu phIHKa NPEANPHATHS WIM CUIBHEWIIEr0 KOHKYPEHTa OIPEeNsIoTCs Kak
OTHOIIeHHE 00beMa peanu3aluu NPeANpUusTUs WIH CUIIbHEHIIEro KOHKYpPEeHTa K eMKOCTH PhIHKA
JAHHOW MPOAYKIIMH COOTBETCTBEHHO.

Hampumep, OJIP nns mpomykra Ne 1 = 34:17=2. D10 03Ha4aeT, 4TO 00BEM peanu3aruu
npennpustTieM mnpoaykta Ne 1 BIBOE€ MNpeBbIIAET peaau3alydi0 AHAIOTMYHOIO IPOAYKTa
CUWJIbHEMHIIIEH KOHKYpHUpYIOoLIe GpupMoii;

*  paccudTarh A0 (B %) KaXI0Oro BHJA MPOIYKIIMH B O0IMIEM 00BbeMe peann3aluu
npeanpuatus mo 2018 r.

Tpebyercs:

- noctpoutb matpuny bKI'.

B kauecTBe Macmitaba OLIEHKM OTAEIbHBIX BUJIOB IMPOAYKIUHU (CpEIHHUE 3HAYEHUS B
MaTpulle) MPUMEHSIOTCS CPEIHUN MHAEKC TEMIIOB POCTa PHIHKA, PaBHBIA €AMHHUIIE, T. €. 00BEM
IPOJaXX IMOCTOSHEH, U OTHOCUTENIbHAs 0l PbIHKA — CpPEIHSAs BEIMYMHA B JIMalla30HE OT
MUHUMAJIBHOTO J0 MaKCUMaJIbHOI'O 3HAYEHHUS OTHOCUTEIHHOW JOJM Ha pbIHKe. /lnamerp Kpyra
JUTSE 1300pakKeHUS MPOTYKTa BEIOMPASTCS IPOMOPITMOHATIFHO J10JIe 00beMa IMPOTYKIIUU B 00IIEeM
o0BbeMe peanu3aliy NpeaArnpusTUs;

- Ha ocHoBe aHamm3a wmarpunbl BKIT cdopmupoBars NpoOayKTOBYIO CTpaTErHio
OPENIPUATHS 10 OTIENBbHBIM BUAAM IPOAYKLMH, KOTOpas MOXKET COAEpXkaTb CIEAYIOLIUE
CTpaTeruyecKre pereHus:

- yOpaTh U3 HPOAYKTOBOTO MOpT(ens NpeanpusiTHs; YBEIUYUTh OObEM pealu3alluu,
U3MEHSSI CTPYKTYPY IPOAYKTOBOTO MOPTHEs;

- U3MEHUTH OTHOCUTEJIBHYIO JOJI0 Ha PBIHKE; YBEJIUYUTh HHBECTUPOBAHUE;

- BBECTH JKECTKUN KOHTPOJIb 3a NHBECTULIUSIMU U MEPEPACIIPENETUTH IEHEKHBIE CPECTBA
MEXy OTACIBbHBIMY BUIaMU IPOAYKIIUN U T.II.

[Ipn QopmupoBaHUU NPOAYKTOBOW CTPATErMM MOXHO IOJIb30BATHCSA  CIIEYIOIIUM
Ha0OpOM peleHUH U PUHLIUIIOB (POPMUPOBAHMSI TPOAYKTOBOTO MOPT(heEs:

* «3Be3/bl» 00eperaTh U yKpeIrsiTh;

* 110 BOBMOXKHOCTHU M30aBIATHCS OT «COOAK», €CIIM HET BECKUX NMPUYUH JUISl TOTO, YTOOBI
UX COXPaHSTh;

* IS «IOMHBIX KOPOB» HEOOXOIUMBI )KECTKHI KOHTPOJIb KAaIUTAIOBIOKEHUH 1 Tiepeiada
n30bITKA JIEHEKHON BBIPYUYKH 101 KOHTPOJIb MEHEKEPOB BBHICILIETO YPOBHS;

*  «IMKHE KOIIKM» MOJIeKAT CHeHATbHOMY U3yUEHHIO, YTOOB! YCTAaHOBUTH, HE CMOTYT
JI OHU TPU U3BECTHBIX KalUTAIOBIOKEHUSAX MPEBPATUTHCS B «3BE3/IBIY;

. KOMOUWHAIMS TPOJIYKTOB «KOIIKW», «3BE3JIbD» U «IOWHBIE KOPOBBI» MPHUBOIUT K
HAaWIy4IIUM pe3yjbTaTaM (PYHKIMOHUPOBAHUS — YMEpPEHHOM peHTabeIbHOCTH, XOpOolIen
JMKBUJAHOCTHU U TOITOCPOYHOMY POCTY COBITA U MPUOBLIN;

* KOMOWHaIUs «KOUIKW» U «3BE3/bI» BEJET K HEYCTOWYMBOM peHTA0EIbHOCTH U TUIOXOH
JMKBUIHOCTH;

. KOMOHMHAIMS <«IOMHBIE KOPOBBI» M «COOAKW» BeIeT K NaJCHHUIO NPOJax H
PEHTa0ETBbHOCTH.

BoiBoabl (peduiexcusi): mpe3eHTalus TPYNIOBBIX OTBETOB C OOOCHOBAaHHUEM OTBETA;
JUCKYCCHS.



IIpakTuyeckoe 3ansTue 8

Henb — 3akpeluleHHE TEOPETUYECKUX 3HAHUM, IIOHMMAHME DPa3Iu4vil  MEeXIy
IPOrpaMMHUPYEMBIMU M HEIPOrPaMMHUPYEMBIMHU PpEIICHUSAMH, (HOPMUPOBAHME YMEHUS MJs
IIPUHATUS PELICHUM.

1) IIpoBeneHue ycTHOro ompoca CTYIEHTOB C 3JIEMEHTaMU Oecelbl M JUCKYCCUH IO
BOIIPOCAM TEMBI:
1. Pousib pelienuii B npouecce yrnpaBieHUs.
2. CyIIHOCTh yNPaBJIEHYECKOr0 PEIICHUS U €r0 BUJIBI.
3. AHann3 pe3ysIbTaToB 110 IPUHATHIM PELICHUSM U BBEICHUE U3MEHEHUM B CUCTEMY
YIIPABJICHUS HA OCHOBE 3TUX PE3YyJIbTATOB.
4. MeTtoapl NpUHATHS PELICHUI
5. BeigenuTe ocHOBHBIC, Ha Bam B3risz, GpakTopsl, onpeaensomue BoI0Op GpopM pa3paboTKu u
pealM3aliy yIIPaBICHUYECKUX PELICHUM.
6. AprymeHTHpYHTE HEOOXOIMMOCTh YCTAHOBJICHHS OOpaTHOM CBS3M IpH pa3paboTKe U
pean3alyy yIpaBICHUYECKUX PELICHUM.
7. IlpoKOMMEHTHUpYWHTE pa3Iu4Hble BHJIbI OTBETCTBEHHOCTH MEHEIKepa 3a IpPUHUMaeMble
YIPaBIEHYECKUE PELICHHUS.
8. M31n0xuTe 0COOEHHOCTU NPUHSTHS PEILIEHUH B YCIOBUSIX PUCKA U HEONPEIAEIEHHOCTH.

2) BeinosniHeHHe IPAKTUYECKOT 0 3a/1aHusl.

Bama xommnanus oOHapyxuiia, uro TeiaedoHHas ceTs Bameld komnanuu gaet cOou, ¢ 3TOH
TEeXHUYECKOH npobiiemoii Bam nopyuatot pazobparbes. Y Bac ects cienyrolye BO3MOKHOCTH:

* HCIIOJIB30BATh CTapoe TelePOoHHOE 000pyI0BaHNE

* KyIIUTb HOBOE

* B3Th HalpOKaT

* MOJECPHU3UPOBATh CTAPOE.

OTu BO3MOKHOCTH Bbl ol1eHMBaeTe 110 5 KpUTEpUSIM:

pPacxoabl HA | IKCIUIYaTAIIMOHHBI HOBBIE KOMQOp | HAAEKHOCT
npuodpeTeHn € pacxoabl TeXHHYeCKHe T b
e BO3MOKHOCT
"

UCIIOJIb30BaTh
crapoe
Teae(pOHHOE
obopynoBaHue

KYIHMTh HOBOE
B3SITh HAIIPOKAT
MOJICPHU3UPOBAT
b CTapoe

[TpemnoxuTe BeCOBbIE KOIPPUITMSHTHI AT KAKIOTO (DaKTOpa U OICHUTE B OajliaX KaxkJ10e
peleHre, UCXOos U3 CUTyalluu B Barei ceronHsmHedl koMmnaHuu. BEIIBUTE, Kakoe pelieHue
ObLI0 OBI 1 Bac HanOoliee BEITOHBIM.

CogepxaHue: HUXKE NPUBOAUTCS CHUCOK THIHYHBIX OPraHU3allMOHHBIX pPEIICHUH.
HeoOxomuMo omnpenenuTh, SIBISIFOTCS JIM OHU MTPOrPaMMHUPYEMBIMH WIIM HET. 3aJlaHue cHadvaja
BBITIOJTHSETCS] MHIMBUYalbHO, a 3aT€M B TPYMIax pasmMepoMm He Oonee 5 yen. [Ipu BeipaboTKe
TPYIIIOBOTO PENICHHs HE0OOX0IUMO BOCTIOIB30BATHCS METOI0M MO3TOBOTO IITYPMa HITH METOJ0M
«denppu». B 3akmoueHue B ayAMTOPUM TOJ] PYKOBOJICTBOM IIpemojaBaTeliss MPOBOIUTCS
00CYyX/IeHUE TPYIIOBBIX PE3Y/IbTaTOB, H ITOJBOJISATCS HTOTH.

Cnucoxk peneHui:

1. Haewm 3aBeAyromuM CIEIHAINACTA B UCCIICIOBATEILCKYIO J1a00paTOPUI0 KOMITAaHUH,
MIPOU3BOIAIICH CIOKHYIO TEXHUYECKYIO TPOIYKITHUIO.

2. JloBeneHue MacTepoM J0 pabovrX JTHEBHOTO 33 aHHUS.



3. OmpenencHue (HUHAHCOBBIM TUPEKTOPOM pa3Mepa JUBHICHAOB, KOTOPHIC ITOJIKHBI
OBITH BBITUIAUEHBI AKIMOHEpaM Ha JEBSTHIA T'0J| MOCIEAOBATEIbHOW YCICHIHOW (pUHAHCOBOM
NeSITeTbHOCTH KOMITAHUH.

4. PenieHue Ha4YajdbHHUKA O JOMYLICHUU O(UIMATIBHOTO OTCYTCTBHS IMOJAYMHEHHOTO Ha
paboueM MecTe B CBSI3H C TIOCEIICHHUEM UM Bpaya.

5. Be10op wieHaMu mpaBlieHUs MECTa OUepenHOro ¢rumana 0aHka, yxe nMeromero S0
OTJICNICHUI B KPYITHOM TOpPO/IC.

6. IlpenocraBieHue pyKOBOIUTEIEM COTJIACHS HA TIPUHATUE BBITYCKHHKA FOPHIHYECKOTO
(dakynbTeTa yHUBEPCUTETA HA pabOTy B armapaTt KPYITHOH KOMITaHHH.

7. OmpenencHre TOJUIHOTO 3aJaHMs I acCUCTeHTa mpodeccopa.

8. Jlaya Ha4YaJbHUKOM COTJIacHs Ha TIPEJIOCTABICHHE MOAYUHCHHOMY BO3MOXKHOCTH
MOCETHTDH Y4EOHBI CEMHHAp B O0JIACTH €r0 CIIeHUAIN3ALNH.

9. BsIOOp aBTOpaMK NEYATHOTO M3AAHUS ISl Pa3MELICHHS PEKIIaMbl O HOBOM BYy30BCKOM
yueOHUKE.

10. BriOop mpaBieHHEM KOMITAHUM MECTa JJIsi CTPOUTENILCTBA pecTopaHa B HEOOJBIIIOM,
HO PacTyIIeM TOpoJie, HAXOIAIIUMCS MKy JBYMS O4Y€Hb OOJBIIMMHU TOPOIAMHU.

IIpakTnyeckoe 3ansTHe 9
Lesb — 3aKkperuieHNe TEOPETUUECKUX 3HAHUM, TPUMEHEHUE X Ha MPAKTUKE NPU NPUATHH
YIIPABJICHYECKUX PEILICHUN.
1) BricTymieHue ¢ JokJIagaMu Ha TeMy:

1. OcoOeHHOCTH BBIOOPA ONTUMAJILHOIO BapUaHTa PELICHUsI HA OCHOBE KpUTEpUs
ontumansHocTu [lapero.
2. JIOCTOMHCTBA U HEAOCTATKU KOJIJIEKTUBHBIX METOJI0B PUHATHUS PELLICHUM.
3. IlpumMeHeHuEe MaTEeMaTU4YeCKOro MOJAEIUPOBAHMS B LENAX ONTUMHU3ALMM YIIPaBIEHYECKUX
peLeHui.
4. OcoOeHHOCTH NPUHATHS PEILICHUH Ha OCHOBE METOJ1a «MO3T0Bast aTaka.
5. KauecTBeHHBIE METOBI IPUHATHS PELICHUM.
6. KonmuecTBeHHbIE METO/Ibl IPUHATHS PELLICHUH.

2) BeinonHeHue NpakTUYECKUX 3a/1aHui.

3ananue 1. B oTueTHOM nepuoje ¢pupmMa rmoHecna cyuecTBeHHble YObITKH. PUHAHCOBBIN
aHaJIU3 I10Ka3aJ, YTO 3TO IMPOU30LLIO B PE3y/IbTaTe POCTA 3aTPAT Ha TAKOKPACOYHYIO MPOAYKIIHUIO.
Takast cuTyalus BIEpBbIe CIy4niIach B MpakTHKe (GUpMbl. PykoBoanTeNNb NpeANnpHUsATHS BbI3BAI
HPKOHOMHCTA, KOTOpBIM OTBEYaJl 3a IUIAHUPOBAHHWE 1I€H M (PUHAHCOBBIX pE3yJbTaTOB Ha
OPENpPUATHA. DKOHOMUCT COOOLIMII PYKOBOJIUTEIIO, YTO MATh MECSIEB Ha3aJl €IMHCTBEHHBIN
MOCTABIIUK JJAKOB U KPacoK (pMpPMBbI TIOJIHSUT LIEHBI Ha CBOIO MPOJIYKIHUIO, OJTHAKO 0 SKOHOMHUCTA
3Ta MHpOpMauus JaoBereHa He Oblia. B CBA3M ¢ STUM IUIaHBI OpraHM3alUU HE ObUIM
nepecMoTpeHbl. B pasroBope pykoBOIUTENS ¢ MEHEKEPOM 10 3aKyNKaM BBIICHUIIOCH, YTO TOT
OTIIPaBUJI COOOIIEHHE 00 YBEIMYEHUHU 3aKYMOUYHBIX IIEH SKOHOMHUCTY Ha 3JIEKTPOHHYIO IOYTY.
OpnHako SKOHOMHUCT, BUAUMO, €r0 He MoJIydnsl. PykoBoauTe b MOPYUUIT MEHEKEPY 0 3aKyIKaM
NOATOTOBUTh MPEIJIOKEHUE O CMEHE IIOCTAaBIIMKA JIAKOKPACOYHBIX MAaTepHaloB. AHaJIN3
MPeJI0KEHUS JTJAKOKPACOYHOM MPOTYKIIUH MTOKAa3al, 4YTO Ha paCCMaTPHUBAEMOM PBIHKE AEHCTBYIOT
emé 4YeTblpe IOCTaBUIMKA, MPOIYKIHMU KOTOPBIX YJOBIETBOPSIOT TpeOOBaHUAM (GUPMBI K
Ka4yeCcTBY, II€Hbl KOTOPBIX SIBISIFOTCS MpUeMIIEMbIMH JUIsl upmbl. B pesynbTate qoroBop ObLI
3aKJIFOYEH € TIOCTABIIMKOM, IPEJIOKUBIINM HarOoJiee BHITO/IHBIE YCIOBHUSI.
Peurenne o cMeHe MocTaBIIMKA ABJISIETCS:
a) pacropsAUTEIbHBIM
0) HeaNropUTMUYECKUM (HE3aIPOrpaMMHUPOBAHHBIM )
B) UHTYUTHUBHBIM
T') aITOPUTMUYECKUM (3alpOrpaMMHUPOBAHHBIM)
BoisiBiIeHHE 1efiCTBYIOIMX HA PBIHKE NOCTABIIMKOB M BHIOOP ONTHMAJIBHOIO MOCTABIIMKA
OTHOCHATCS] K TAKUM 3TanaM NPUHATHS pellieHHs, KaK:



a) OIpe/IeIICHHE aTlbTePHATUB

0) hbopMupoBaHHEe OTpaHUYCHUN
B) BBEIOOP aJIbTCPHATHUBBI

I') AMarHOCTHKA MPOOIJIEMBI

3ananue 2. [lepen uznarensckum qomom «Kommbrorep-IIpeccy, Boimyckaronmm
JKYpPHAJIbI 10 KOMIIBIOTEPHBIM TEXHOJIOTUSAM U 3JIEKTPOHUKE, BCTAJ BOIIPOC — B KAKOM
HAIpPaBJICHUU Pa3BUBATHCS Jaiblie?

HenaBHo B pe3ynbprare ycrnemHon NepecTpoiiku U3/1aTeIbCKOro JoMa U OJIaronpusTHBIX
MIPOTHO30B PA3BUTHUS OTEUYECTBEHHOTO KYPHAJIBHOTO PBIHKA Y U3JATEJIbCKOrO JIoMa MOSBUIOCH
Cpa3y HECKOJIBKO MOTEHIMAIbHBIX UHBECTOPOB. Kakaplii HHBECTOP rOTOB IIPEIOCTAaBUTH OYEHb
MoOIIIHOE (DMHAHCUPOBAHKE, MMO3BOJISIONIEE 3aMlyCKaTh OT YEThIPEX 0 BOCHBMH HOBBIX M3/IaHUN B
roJ.

OpHako TMOsIBIEHME WHBECTOpAa CTABUT IMepel, U3JaTelIbCKUM JIOMOM 3ajady BbIOOpa
CTpaTeruy JajbHEWIero pa3BuTus. TeMa 3JIeKTPOHUKU 00JalaeT BaKHBIM MPEHMYIIECTBOM —
MOBBIICHHBIM BHUMaHUEM pekiiamojaTesieid. KoMianus MOXeT BBITYCTHTh HOBBIC KypPHAIIBI O
AIIEKTPOHUKE UJIU PAaCIIUPUTh TEMATUKY KYpHaAIOB. To-MEHEIPKMEHT paccCMaTpuBaeT MOYTH BCe
BO3MOXKHOCTH, 32 UCKIIFOUEHUEM (OKEIITHIX» U OOLIECTBEHHO-TTOJUTUYECKUX U3JaHU.

Bomnpocsr:

1. Kakue orpaHuueHusi yCTaHOBHIJIO PYKOBOJICTBO JIJISl CTpATeruu pa3BUTHS CBOEro On3Heca?

2. O KaK¥X eIIe OTpaHnYCHUSX MOXKET HITH pedb B JaHHOM 3a1aue? Kakue orpaHnueHus IPUHSITA
OBl BbI?

3. Uro sBusieTcss OCHOBHBIM KpuTepueM OJ(PQPEKTHBHOCTH peIIeHUs, pa3padaThBaeMOro
U3JIaTEIbCKUM JIOMOM B JaHHOM npumepe? Kakue kputepuu npuHsiu Obl Bbl?

3ananue 3. MexaHu3Mbl YIIpaBJI€HUs CIIPOCOM Pa3IUYHbI JIs pa3JIMUHbIX BUJIOB
6usneca. Bot, Hanpumep, Kak OLEHUBAET 3Ty 3a/1auy F'eHepaIbHBINA JUPEKTOP KHUKHOTO
usnarensctBa « IKCMO» Oner HoBukoB B nHTepBbI0 «buszHec-xkypHany»: «...Hu ogHO
MapKETUHTOBOE MCCIIeI0BaHUE HE MOKAXKET, YEro X04YeT U 4To OyAeT NOKynaTh YUTaTellb 3aBTPA.
Iloxa KHUTH HET, Ha HEE HET cpoca. B yem oTinnyue Hamel oTpaciiv OT MUIIEBOU
HPOMBIIIJICHHOCTH, HarpuMep? TaM MOXKHO MOJICYUTAaTh 0OBEM PhIHKA U CKa3aTh: BOT JIFOAU
NOTPEOJIAIOT CTOJIBLKO-TO MOJIOKA, CJIE0BATENbHO, 3TO Oy/IE€T WM Hallle MOJIOKO, HJIK MOJIOKO
Halllero KoHKypeHTa. Ha aTom cTpouTcst Bech MapKeTHUHT. Y Hac jke a0COIOTHO UHAsI CUTYalMsL:
HeJb35 CKa3aTh, CKOJIBKO KHUT JIFOJIU OYAYT UWTaTh. JTO 3aBUCHUT OT TOTO, KAKWE KHUTU OyayT
u3nansl... To ecTh Bech Ka3yc B TOM, UTO CIIpOca U3HAYAJIbHO HEeT. B Hamem Ou3Hece ero Moxer
CO3/aTh Jake HE MPOCTO MPEJIOKEHHE, & XOPOILIEE MPEITI0KEHUE.

Bompocsr:

1. KakoBa, Ha Balll B3IJIs1]1, pOJIb MHTYMTUBHBIX pElICHU B n3aTesibckoM ousHece? [louemy?

2. Kak BBl Jymaere, OT 4Y€ro 3aBUCHT BEPOSATHOCTb NMPHHATUSA MPABHIBHOTO WHTYUTHBHOI'O
pelieHus: B UHTEIJIEKTYaIbHOM U TBOPYECKOM cepax?

3. UTo MOXeT 03HavaTh caMo MOHATHE «IpaBHIbHOE» pemieHne? Kak oneHuTh 3¢ (heKTHBHOCTh
YIIPABJIEHYECKOTO peeHns?

IIpakTnuyeckoe 3ansitue 10

Leapb — npoBepka yCBOEHUS TEOPETUUECKUX 3HAHUIA.

[TpoBeneHne MUCbMEHHOM KOHTPOJIBHON pabOThI MO MPOMICHHBIM TEMaM.

IIpumepHsbIe 3a1aHMS.

Bapuanr 1
1. HazoBuTE NpUHIMIIBI Pa3BUTHUS U 3aKOHOMEPHOCTH (YHKIIMOHUPOBAHUS OpraHU3aIUH.
2. TloHsiTHE CTpaTeTMM ¥ OCHOBOIIOJIATAIOLIME CTPAaTeTMH KOMIAHMU: POCT, CTAOWMIIHM3alMs,
HKOHOMHUSI.
3. Moaenu u 3Tansl nporecca NpUHITHS YIPAaBIEHYECKUX PELLIEHUI.
4. OnpenenuTe TUIT OPraHU3AIMOHHOMN CTPYKTYpPBI



PvroBOIHTETE
OpraHH3IaOHH

'—I

OcEOBHOS

IIpoHzECOCTEEHHERIH
ITAd

PyKoBOIHTENR
1 . OpPraHHIAIHHE

IpPoH3IBOOCTED

[ 1
PyroBoauTeIR PvroBOoOIHTETE PyKoBOIHTETE
IMogpazgenenne 2 [Togpazgeaenne 1 Ilogpasgenesne 3 | — | |PyKOBOIHTETR
OPTaHHIAIHHE
COTPYVIHHK COTPYIHHE COTPVIHHE
PyvkoeoIHTeds
OpPraHH3alHH
COTPYIHHK COTPYVIHHE COTPVIHHE
L | cOTpVIHHK L | COTPVIHHE L | coTpvIHHEK
BapuanT 2

1. OnumuTe KU3HESHHBIA UK OPTaHU3aIuU
2.IIpouiecchl U SIBIEHUS, MPOUCXOIAIIUE B COLUATBHO-DKOHOMUYECKON CUCTEME
3. Knaccudukanus yrnpaBieHUESCKAX PEIICHHM.

4. OnpenenuTe TUN OPraHU3alUOHHON CTPYKTYpbI

PyrosoauTens
OpPTraHHIAITHH

[ | |
3aMecTHTEdb JaAMECTHTEE JanMecTHTEDE 3aMecTHTeIk
i 10 IPOH3BOACTBY no GHHAaHCaM 1o cHab&KEHH

[ [
ITogpazgenenne 3 [Togpaszaeaenne 2 ITogpazzensrme 1
—{ COTPYVIHHK - COTPVIHHE — COTPYIHHK
— COTPVIHHE — COTpPYIHHE — COTPYIHHK
— COTPYVIHHE '— COTPYIHHE ' COTPYIHHK

Bapuanr 3
1.OxapakTepusyiiTe 371€MEHTHI BHEIIHEN CPEbl OpraHu3aluu

2.MeTopl CTpaTErM4ecKoro aHajin3a
3. KosinuecTBEHHBIE U KaYECTBEHHBIE METO/IbI AHAJIN3a PU MPUHATUN SKOHOMUUYECKUX PEIICHUN.

4. OnpenenuTe THI OPraHU3alOHHON CTPYKTYpbI



PvkoBoguTeIm
OpraHH3IALHH
[
L PvEoBOIHTEDE PvkoBoguTeIm PyvKoBoIHTENE

Iloapazgeaenne 1 [logpazgeaenne 2 Ilogpazgenesue 3
COTPVIHHE COTPVIHHE COTPYIHHE
COTPYIHHE COTPVIHHE COTPYIHHE
COTPVIHHE COTPVIHHE COTPYIHHE

IIpumepHOE TeCcTOBOE 3ajaHue

1. T'pynna mronel, NeATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCA ISl JOCTHXKECHUS
00IIel MUCCUU HIIH LEICH — JTO ...

1. Opranu3zanus

2. Komannga

3. Ctpykrypa
4. Ilonpaznenenue

2. Boibepute HEBEpHOE YTBEPKICHHE:

1. Cozranue opraHu3anuii CTajuo KpyImHOW COLMAIbHON HHHOBALUEN, N3MEHUBILEH MUP.

2. JTroGast opranu3anus moapasaesieHul IBISICTCSI OTKPBITON CHCTEMOM.

3. Crpykrypa oOpraHu3aluuy YCTAaHABIMBAaE€T CTAHAAPTBl M OLEHKH JOCTUIaeMOM
s pexTuBHOCTH

4. Cuctema COCTOUT M3 HEKOTOPOTO KOJMYECTBA YacTel, Ha3bIBAeMbIX AJIEMEHTAMHU.

3. HazoBuTE OCHOBHBIE COCTABIISAIOIIUE OPTaHU3ALINN:
1. Ienb

2. ®uHaAHCHI

3. JIronu, BXOJSIME B JAaHHYIO OpraHU3aIuIo

4. IlpaBuna B3auMOJIECHCTBUSA JIIOAEH

5. [Ipon3BoauMBIA TPOIYKT

n

. Uto popMupyeT KpuTepuu IJis OILCHKHU IEIeCO00pa3HOCTH MPeiaraeMoro oopasza IelCcTBUi
opraHu3aiuun?

1. Ilenun opranuzanuu

2. HopmaTuBHbBIE JOKYMEHTBI

3. Opraau3aliMOHHBIE CTPYKTYPbI

4. DKOHOMHUYECKHE MOKa3aTeIn

5. Beibepute HeBepHOE YTBEPKACHHE:
1. Opranu3zanus paccMaTpuBaeTCs Kak MoJICUcTeMa 001ecTBa
2 lenu nar0T oOMIKN OPUEHTHUP AJIS I€ATEIILHOCTH (PUPMBI B IIETIOM



3. Tlonmyuenne mnpuObBUIM B ONMKAWIIEH TMEPCHEKTHBE, YCKOPEHHBIH POCT W YKECTKO
KOHTPOJIUPYIOILEE PYKOBOJCTBO — ATO XapPAKTEPUCTUKU CTATUH «3PEJIOCTH» KU3HEHHOIO LIMKJIA
OpraHu3auu

4.CoBpeMeHHBIE OPTaHU3AINH SABISIOTCS (POpMaTbHBIMH

6. 3ydyeHne 5KOHOMUYECKOM COCTABIISAIOLIEH MPEAIIOoaraeT aHajlnu3 0Ka3aTesei:

1.Temnbl uHOASAIMHA, YpOBEHb Oe3pabOTHIIBI, NMPOICHTHAS CTaBKa, JO0OBIBAEMbIE MPHUPOJIHBIC
pecypcsl;

2. KynbrypHble TpajulluU, TEMIbl WHQIIAIUH, YPOBEHb O0€3pa0OTHUIIBI, POCT YHUCICHHOCTH
HACEJICHHUS;

3.Temnbl wHGAAMK, YpPOBEHb 0€3pabOTHIIBI, YypPOBEHb OOpPA30BAHHOCTH W MOOMIBHOCTH
HACEJICHHUS;

4.BBII, HOpMa HaJIOrOOOJIOKEHHS, CYIIECTBYIOIINE MHUPOBBIC TEXHOJOTHH, IPEANOYTCHHS
noTpedurene.

7. BpibepuTe HEBEpHOE YTBEPIKICHHUE.

1. AHanmu3 CoIMalbHOW COCTABIISIONICH BHEIIHEH Cpelnbl NpeAroiaracT M3ydeHHe YPOBHS
0e3paboTHIIBI, YPOBHS 00pa30BaHUS, TEMITOB WHIISIIIHH.

2. CteneHb MPaBOBOM 3alUINEHHOCTH, JHHAMU3M IIPAaBOBOM CpE/Ibl, YPOBCHb OOIIECTBEHHOTO
KOHTPOJISI 32 JIEATSIBHOCTHIO TIPABOBOM CHCTEMBI OOIIECTBA OTHOCHTCS K ITOKA3aTessIM
IIPABOBOM COCTABJISIOIICH BHEIIHEH CPEIbI.

3. K anemeHTaM BHYTPEHHEH CpeIbl OTHOCSITCS OpraHu3alus, Kaapbl, (UHAHCHI.

4. PEST- anamm3 mpexacraBnsieT co00il U3ydeHHE TMONUTUYECKUX, DSKOHOMHYECKHX,

TEXHOJIOTHYECKHX, COIUATBHBIX (DAKTOPOB

8. KopniopatuBHas crparerus — 370 ...

1. Ctparerus KOMIIAaHUH B LIEJIOM, 10 BceM cepam ee 1esATeIbHOCTH.

2. CrpaTerus KOMIIaHUU B OTHOILIEHUH KaX/10T0 BUJA €€ ACSTEIbHOCTH.

3. Crpareruss 1o KaxAOMy (QYHKIMOHAJIbHOMY HAIPaBICHHUIO OIPEJEJIEHHOIO BHJA
JeSITEIbHOCTH.

4. Ctparerus CTpyKTYPHBIX €IMHUI] OpTraHU3aL1H.

9. Crparerum, KOTOpbl€ CBSI3aHBI C U3MEHEHUEM IPOJIYKTa U (MJIM) PBIHKA U HE 3aTpParuBaroT
0Tpaciib, MOJI0KEHNE (UPMBI BHYTPH OTPACITH, TEXHOJIOTUIO HA3bIBAKOTCH ...

1. CtpaTerun KOHIIEHTPUPOBAHHOI'O POCTa

2. CtpaTeruu UHTETPUPOBAHHOTO POCTa

3. Ctpateruu nuBepcuUIMPOBAHHOTO POCTa

4. CtpaTeruu CokpaiieHus

10. Ctparerus, npu KOTopoi ¢upma, mpuiiaras MapKEeTHHTOBBIE YCHIIHSI, JIeJIaeT BCE, YTOOBI C
JIAHHBIM IIPOJYKTOM Ha JaHHOM PBIHKE 3aBOEBATH JIYUIINE [TO3ULIMH, Ha3bIBACTCS ...

1. Ctparerus ycuieHus NO3ULNN HA PbIHKE

2. Ctpareruss oOpaTHOM BEPTUKAJIBHOM WHTETPAIUH.

3. Ctpareruss TOPU3OHTAILHOW IUBEPCUPUKAIIH

4. Ctparerusi pa3BUTHUS MPOJIYKTA.

IIpakTnyeckoe 3ansaTue 11.
Leapb — 3akperuieHne TEOPETUUECKUX 3HAaHUN U MIPUMEHEHHE UX Ha IPAKTHKE.
1) IIpoBeneHue ycTHOro Ompoca CTYAEHTOB C 3JIeMEHTaMH Oecelbl M JUCKYCCHH IO
BOIIPOCAM TEMBI:
1.Kputepun knaccuukanuy puckosB.
2. Bupl puCKOB 110 BpEMEHN UX BO3ZHUKHOBEHUSI.



3. Buabl pUCKOB MO MECTY BO3HHMKHOBEHHUS.

4. Busipl pucKOB 10 XapakTepy NOCIEACTBUM.

5. Cdepsl TpOSIBICHUS PUCKOB.

6. 30HBI SKOHOMHUYECKUX PUCKOB:

7. dakTOpbl SKOHOMHYECKOTro pucka npeanpusatusi. Cucrema (pakTopoB, BIMSIONIMX Ha
YPOBEHb PHUCKOB.

8. KauecTBeHHbIE METObI OLIEHKH PUCKA PEeaIbHbIX HHBECTULIUN PHCKA.

9. KonuuecTBeHHBIE METO/IbI OLIECHKU PUCKOB.

10. OnpeneneHue MOMUTUKH YIPABICHUS PUCKAMH U €€ METObI.

2) BeinosiHeHUE TECTOBOTO 3a/1aHusl.
[TpumepHOE TecTOBOE 3ajaHNE
1. U36eranue pucka — 310 ...
1. Puck noj cBor OTBETCTBEHHOCTH;
2. YKIIOHEHHE OT PUCKA, OT PUCKOBOH CIIENKY;
3. OTBETCTBEHHOCTD 32 PUCK IlepeaeTcs KOMy-JIu0o0;
4. PacnpeﬂeﬂeHHe OTBCTCTBCHHOCTHU 3a PUCK MCKAY HCCKOJIbBKUMH YYaCTHUKAMU IPOCKTA WA
C/IEJIKH.

2. CTpaxoBaHue — 37O ...

1. Mexay coboif 00BEKTHI, C IETBI0 CHIXKEHHS] BO3MOYKHBIX TTOTEPb;

2. Cucrema orpaHUYCHUH TIPEIETbHBIX PACX0JI0B, IPOJAX, KPEIUTOB U T. 11.;

3. Cuctema MEpOIPHSTHIA IO CO3/TaHUIO TIEIEBOT0 (JOHJIA 32 CUET JCHEIKHBIX B3HOCOB, U3 CPEICTB
KOTOPOTO BO3MEIIAIOTCS MOTEPU CYObEKTOB X035 HCTBOBAHMUS,

4. Hert BepHOro OTBETA

3. XapakTepHoil uepToil pucka sBiIseTcs ...

1. HeonpeneneHHOCTS;

2. C1y4aitHOCT®b;

3. HenocraTouHnas uHpopmanus;

4. BO3MOXHOCTb MOJIy4€HHUS JOMOJIHUTENbHON MPUOBLIH.

4. YrpaBjieHHE PUCKOM — 3TO ...

1. DTO UCKYCCTBO yNpaBJIEHUS! PUCKOM;

2. D10 cucTeMa METOJI0B U IPUEMOB YIPABIEHUS PUCKOM;

3. D10 cucremMa Mep, O3BOJIAIOIIAs UCKITIOUUTD WM OTPAHUYUTh PUCKU;

4. DTO COBOKYITHOCTh METOJIOB, MPHUEMOB M MEp 1O YMEHBIICHHIO TOTEPh PHCKA WU HUX
u30eraHus.

5. Ilepenaua pucka — 3710 ...

1. ITonck o CBOIO OTBETCTBEHHOCTR;

2. YKJIIOHEHHE OT PUCKA, OT PUCKOBOM CHEIIKH;

3. OTBETCTBEHHOCTH 3a PHUCK MEPEAACTCS KOMY-TTH00;

4. PacrnipesiesieHe€ OTBETCTBEHHOCTH 33 PUCK MEXAY HECKOJbKUMHU YYaCTHHUKAMHU MPOEKTa WU
CJICITIKH.

6. CucTteMaTH4YECKUI PUCK XapaKTEPU3YETCs:

1. HexBanupuuupoBaHHBIM PYKOBOJCTBOM KOMITAHUU;

2. OTIMYUTENHHBIME Y€pTaMU KOHKPETHOTO 00bEKTa HHBECTUPOBAHUS;
3. XapakTepoMm MoBeACHUs CyObeKTa NHBECTUIIMOHHOMN IeATeIbHOCTH;
4. Bo3neicTBHEM Ha BCEX CYObEKTOB MHBECTUIIMOHHOM JCSITEIIBHOCTH.



7.1IpUMEHHTENBHO K NPEATPUHUMATEIIBCKON AEATEIIBHOCTU PUCK — 3TO:

1. BeposTHOCTE NOTEPH NPEANPUATUEM YACTH CBOUX PECYPCOB, HEAOIOJYUYEHUS TOXOAOB HIIU
NOSIBJICHUSL  JIOIIOJIHUTENIBHBIX PAcXOJOB B pE3yJbTaTe OCYIIECTBICHUS OIPEACICHHON
JEATEIIBHOCTH

2. Peanu3oBaHHas yrpo3a 0aHKpOTCTBA

3. Peanu3oBaHHas BEPOSITHOCTh HACTYIJICHUSI OJIarONPUATHOIO COOBITHS

8. Puck npucymr:

1. TonbKO AESATENIBHOCTH HEKOMMEPUYECKUX OpraHu3aIui

2. TonbKO AESTENLHOCTH, CBI3aHHOM ¢ AMUCCHEN U pa3MelleHneM [IEHHbIX Oymar
3. JIro6o¥ mpeanpUHUMATETBCKOU NeSTEIIbHOCTH

9.Puck Kak AesITENbHOCTh MOYKET IIOBJICUb:

1. OTpunarenbHbli, HYJIEBOW U MOJOKUTEIIBHBIN PE3yJIbTaT
2. TonpKO OTpULIATENbHBIA PE3YIBTAT

3. OTpunarenbHbIi U HYJIEBOM pPe3ybTaT

10. ®akTopamu pucka sBJISIOTCS:

1. CioHTaHHOCTH NPUPOIHBIX IPOLECCOB U SIBJICHUM
2. OrpaHu4eHHOCTb PECYpPCOB

3. HemocTaTOYHOCTH W HETIOJIHOTA HH(POPMALTUU

4. Bce oTBETHI BEpHBI

3) BeinonHeHne NpakTHYECKOro 3a/1aHHs.

3ananue 1. [IpoBecTu oLEeHKY prcKa JBYX MHBECTHUIIMOHHBIX IPOEKTOB. IIepBblii ¢
BepossTHOCTHIO 0,7 obecnieunBaeT npuodbLIb 150 THIC. pyo0., 0OJHAKO ¢ BEpOSITHOCTHIO 0,3 MOXKHO
noTepsTh 16,7 Thic. py0. [1Jjist BTOPOTO POEKTa C BEPOATHOCTHIO 0,6 MOYKHO MOJTYYUTh MPUOBLITH
180 ThIC. py6. U ¢ BeposTHOCTHIO 0,4 motepsTs 20,0 ThIC. py0. Kakoil mpoekT BbIOpaTh?
3ananue 2. AKIIMOHEPHOMY OOIIIECTBY MPEIaraloTCs JIBa PUCKOBBIX MPOEKTA.

VYuuteiBas, uro pupma umeet Aoiar B 90 MitH. pyO., Kakoi IPOEKT JOJHKHBI BEIOpATh aKIIMOHEPHI
U mouemy?

napameTpsbl [TpoekTsl

[Ipoekr 1 [TpoekT 2
BepositHOCTB 0,2 0,5 0,3 0,3 0,3 0,4
COOBITHS
Hanunuusrie 40 60 70 0 60 100
MOCTYIIJICHHUS,
MJIH. py0.

3amanue 3.. PaccMarpuBalOTCs JBa PUCKOBBIX WHBECTHIIMOHHBIX THpoekTa. [lepBbiii ¢
BeposiTHOCTRIO 0,65 obecreunBaet noxoa B 10 mutH py0., 0HAKO ¢ BEPOATHOCTHIO 0,35 yOBITKH
MOTYT COCTaBUTH 6 MIIH. py0. [[71s1 BTOporo mpoekTa ¢ BeposTHOCTHIO 0,7 MOXKHO MOTYYUTH JOXOT
8 MitH. pyO0., ¢ BeposaTHOCTHIO 0,3 yObITKH 4 MiTH. py0. Kakoii 3 mpoeKkToB cieayeT peaqn30BaTh?
OTBeT apryMeHTUPOBATb.

3amanue 4. PaccmaTpuBaroTCs J1Ba PUCKOBBIX MHBECTHIMOHHBIX NIpoekTa. Cpok peannsanuu
KaXJ10T0 — 3 roja. BeposTHOCTH NOCTYIUIEHHS] HATMYHOCTH MTPOEKTa A 10 epuoaam peann3alnuu
cocraistor 0,2; 0,6; 0,2. O0beM HATMYHBIX MOCTYIUICHHUH TI0 MMPOEKTY A cooTBeTcTBeHHO — 40,
50, 60 mH. py6. BepostHoctu mpoekta b — 0,4;0,2;0,4. Hanuunbie nocTyIuieHus mo npoexty b
cootBercTBeHHO 0, 50, 100 MmH. py6. @upma umeer obs3arenbcTBa B 80 muH. py0. Kakoit u3
MIPOEKTOB CJIEIYET peaanu30BaTh?

IIpakTnyeckoe 3ansaTHe 12.



Leap — 3akperieHHEe TEOPETUYECKUX 3HAHUH O KOMMYHMKAIUSIX B OpraHU3aluw,
IIPUMEHEHUE UX Ha IIPAKTHKE.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEeHTaMu Oecelbl U JUCKYCCHH IIO
BOIIPOCaM TEMBI:
1. KakoBbI OCHOBHBIE BUJIbl KOMMYHUKAIUNA?
2. HazoBuTe npenMyIecTBa U HEJOCTaTKU Pa3IMYHbIX KOMMYHHUKAIIMOHHBIX CETEH.
3. Kakue cymiecTByrOT MeTObI OBBIIICHUS 3()(PEKTUBHOCTH KOMMYHUKAIIMK B OpraHU3aIUH.
4. B yeMm 3akir04aeTcsi pojib 0OpaTHOMN CBSI3U B KOMMYHUKAILIUU?
5. HazoBuTe THNHUYHBIEC OIIMOKK MEHEIKEpa B MPOLIECCEe KOMMYHUKAIIUH.
6. Wznoxurte mpaBWja OpraHU3alMyd pa3iu4HbIX (opM aemoBoro oOmieHus (IeperoBopsHl,
COBeIaHus1, coOpaHus, ACJIOBas Mepernncka, 1ejaoBas oecena 1o teneony u T.1.).
7. IlpousuttocTpupyiTe MpuMepaMn KOMMYHHKATHBHbBIE Oapbepbl B MEKITMYHOCTHBIX
OpraHU3aI[MOHHBIX KOMMYHUKAIIHSIX.
8. Ykaxute Hanboinee 3¢hexkTuBHbIC, HA Bam B3riusi1, mpueMsl yCTpaHEHUsI KOMMYHHKATHBHBIX
OGapbepoB.
2) BoinonHeHue NpakTUYECKUX 3a/1aHUH.
3aganme 1. Jlns WUIIOCTpanMM KakuX THUIIOB Mperpaj Ha IyTH MEXKIHYHOCTHBIX
KOMMYHMKALUH MOT'YT ObITh IPUBEACHBI CIEIYyIOUINe IPUMEpbI? 3aluIIuTe CBOM OTBETHI B TAONIHUILY,
MOCTaBUB «+» B sUeMKaXx, Ile JaHHbIA IPUMEP WUTFOCTPUPYET JAHHBIN TUII PErpal.

Haumenosanue
THUIIOB 6apbepoB ITpumep 1 ITpumep 2 ITpumep 3 ITpumep 4 IIpumep 5
B
MEKIIMYHOCTHBIX
KOMMYHHKALIUAX

IIperpangsri,
00yCIIOBJICHHBIE
BOCIIPHUSITHEM
CeMaHTHUECKHE
Oapbepsl
HesepOanbHbie
nperpajsl
[Inoxas
oOpatHas CBS3b
Heymenue
CJIyLIaTh

IIpumep 1. Bbl BXoauTe B KaOWHET BallIer0 PyKOBOAUTEIIS, YTOOBI OJTYYUTh ONpPENEIeHHYIO
UHQOPMAIIMIO O MpPOEKTe, HaJ KOTOPbIM Bbl paboTaere. Bbl BoluIM, @ OH HECKOJBKO CEKYH]
NpOJOKAET pac cMaTpuBaTh Oymard y cebs Ha cTose. 3aTeéM CMOTPUT HA Yachl U TOBOPHUT
OTYYKJICHHBIM HEBBIPA3UTEIbHBIM I0J1I0cOM: «HeM Mory ObITh BaM mose3eH?». XOTs ero cjaoBa caMu
no cebe HE MMEIT HEraTUBHOIO CMBICHIA, SI3bIK 1103 M JKECTOB SICHO YKa3bIBaeT, YTO BbI —
HE’KEJaTeJIbHOE OTBIICYEHHUE OT ero paboTsl. C KaKuM 4yBCTBOM BbI OyieTe 3a1aBaTh Bonpocsl? Kakue
MBIC/IM NIPUIYT BaM B IOJIOBY CKOpE€€ BCEro, KOrja B CIEAYIOLIUH pa3 y Bac BO3HMKHET BOIPOC K
pykoBoguTenro? MOXHO JymaTh, OHM HHUKOMM 00pa3oM He OyAyT MO3WUTHBHBIMHU. [IpencraBbre
Temeph, KaK IpH BallleM IOSBICHUH B KaOWHETe, PyKOBOJHUTENb, HAIIPOTUB, Cpa3y MOJHUMAET Ha Bac
B30D, MPUBETIMBO yIbIOaeTcst 1 00IpbIM TOHOM oOpaimaeTcs K BaM: «Kak npoasuraercs npoekt? Uem
MoOry ObITh BaM TOJIE3€H?»

Ilpumep 2. Ilpeanonoxxum, HaIpuMep, YTO OJMH U3 BAIIUX COTPYIHHUKOB SBISETCS K BaM C
NpeJIOKEHUEM YIIYUIIMTh OO0CIykuBaHUEe morpeOuTeneil. Jlomyctum ganee, 4ro BO BpeMs
HOCJIEHEr0 Balllero ¢ HUM OOMeHa HMH(popMauuedl Bbl 0OCYXJald €ro CKIOHHOCTb IpPEBBIIIATH
JMMHUTBI MIPEICTaBUTENILCKUX PACXOAOB. M3-3a HEraTMBHOrO OTHOIIEHHsI K HEMY, KOTOPOE MOIJIO
c(hOpMHpPOBATLCS Y Bac MPH MPEIbIIYLIEM pPa3roBOPE, BIOJIHE BEPOSATHO Bbl HE YCIBILINTE €r0 UAECI0
HOJHOCTBI0. BO3MOXKHO Takke, YTO OH 3aBBICHJI CBOU NPEACTAaBUTEIbCKHE PACXOMbI, IPUITIACHB HA




00e/1 ¢ BUHOM TEPCIEKTHBHOTO KIMEHTa. MOKEeT OBbITh, OH CUHUTAJI, YTO TAKHM IIyTeM €My yJaacTcs
3HAYUTENIBHO YBEIMYUTh 00BEM CcOBITa Ballero oraesna. Eciau Bama no3unus B OTHOLICHUN JTUMUTOB
Ha [PEJCTABUTEJILCKUE pAcXojbl CBOJUTCA K TOMY, YTO: «IIPEBBIINIEHHE JIMMHUTA BCeErza
CBUJIETEJILCTBYET O CJIA0OM KOHTpOJIE 3@ OTIIyCKaeMbIMH CPEJICTBAMU», TO Bbl, CKOpEEe BCEro, He
HOMMETe ero B3I Ha MOJIOKEHUE JIe.

Ilpumep 3. K npumepy, K BaM B KOHTOPY 3a1ies pabOTHUK MOTOBOPUTH O CBA3aHHOM ¢ paboToi
npobieMe, U, KpoMe KOHKPETHBIX (aKTOB, OOCYKIA€MBIX C BaMH, OH BJAPYI TOBOPHUT O TOM, YTO
CXOJIUT € yMa, B30€IIeH WIN B BOCTOPre OT 4ero-ni0o. O 4yBCTBax 4acTO FOBOPST SA3BIK 1103 M )KECTOB
U TOH rojoca. PykoBoauTenb, HAmpuUMep, CPEIHEr0 3BEHA, KOTOPBIM CIMIIKOM OBICTPO
COCpeOTauMBaeTCs Ha KOHKPETHBIX (PaKTax M BONpPOCAX, MO CYTH Jiella HE JAeT TOBOPSILEMY
BO3MO>KHOCTH IOJIETUTHCS ¢ HUM CBOMMU YyBCTBaMH.

Ilpumep 4. Hauanpauk otaena Mmapketunra (Bukrop) nan ceoemy nogunneHHomy (Hukomnaro)
3aJjaHi€ NPOAHAIU3UPOBATh PHIHOK BBIIYCKAaeMOIo KOMIAHHMEH ToBapa. DTOT aHAJIU3 HyXEH ObLI
Buktopy /g BKItOYeHHS B OOIIMI MAapKETMHTOBBIM MUIaH KOMIaHUH. BUKTOp OBLT yBEpeH, uTO
3aJ]JaHie IIPOCTOE U MOHATHOE U IIOITOMY HE CTall MHTEPeCOBaThCs, KAKUM UMEHHO oOpa3zoM Hukomaii
cobupaercs BBIIOJIHUTH JaHHOE HccienoBaHue. Uepe3 mecan BUKTOp mosyums1 oTYeT ¢ aHAJIM30M
pPBIHKA U C YAMBIIEHHEM OOHapyKWJ, YTO KJIKOYEBbIE MOKA3aTeNd, HYKHbIE €My Ul COCTABICHUS
o0LIero MapKeTHHIOBOIO IUIaHA, B HCCIEIOBAaHMM pBIHKA OTCYTCTBYIOT. BMecTo HuX ero
MOJYMHEHHBIH PaCCMOTPEII IPyTHe MOKa3aTes I , U IO3TOMY CBSI3aTh MKy COOOM /1B pa3jiena oTueTa
0Ka3aj10Ch 3aTPYAHUTEIbHBIM.

Ilpumep 5. Ecnu BB CKa)xeTe CBOeMy MOTYMHEHHOMY: «O0s13aTeTbHO CBI3BIBANTECH CO MHOIM,
€CJIM BO3HUKHYT Kakue-HUuOYy1b MpoOJIeMbl», — HOMMET JIM MTOAYMHEHHBIH, YTO UMEHHO BbI IOHUMAaeTe
noJ «rpobsemamMu»? B 3ToM npumMepe 10MOoIHUTEIbHOE YCI0KHEHUE, BO3MOXKHO, CO31A€TCS TEM, UTO
y HNOJUYUHEHHOTO BO3HHUKAET OLIYIIEHHE, CIOBHO OBl CYIIECTBOBaHHE IPOOJIEM — 3TO IUIOXO0. B
pe3y/bTaTe OH MOKET HE BCTYNUTh C BAMH B KOHTAKT, KOTa MPOOJIeMbl JeHCTBUTEILHO BO3HUKHYT,
HECMOTPs Ha TO, YTO Bbl UyBCTBYETE — KaK Ba)KHO IOJIy4aTh MH()OPMAIHIO O Ha3pEBAIOLINX WU YXKe
BO3HUKIIUX IIPOOJIEMax KaKk MOYKHO CKOpEe.

3aganue 2. Permenue cutyanuu.

NBan CepreeBuu HONMPOCHII CEKpeTapsi MPUTOTOBUTH Kode U 3aayMaics O MpoIleAleM
copemanuu. Cero/iHs OH MOAENWICS C KOJUIEraMHd POYUTaHHOM HEAaBHO MH(OpManuel o ToMm,
YTO B OJIHOM TYPELKOM KOMIIAHUU PYKOBOJCTBO BBEJIO «lIeperoBopHyro MOIUINIO», UMEIOLIYIO
IIPaBO IMOCENIATh JII0ObIE EPErOBOPHI, KOTOPBIE BEIYT COTPYAHUKH, C LIETIBIO YIOCTOBEPUTHCH,
YTO OOIIUTENIbHBIE TYPKU TOBOPAT UCKIIIOYUTEIBHO IO JIENy, @ HE TPATAT BpeMs Ha pa3roBOPHI O
pOICTBEHHUKAxX, noroae U T.1. B orBer ycabiman: «A CoBemarenbHON TMOJMMIMKA OHU HE
npuaymanu?!y», 1 KOJIErn HPOHUYHO 3ayabl0anuch, OTBOS Ia3a. B mpuHIMIe, OH yXe JaBHO
HayaJl I0raibIBaThCsl, YTO €KEHEACIIBHBIEC COBEIIAHNS, KOTOPBIE OH IPOBOIII IO TOHEACIIBHUKAM
JUIS  KJIIOYEBBIX COTPYJHHKOB CBOEH HEOONBIION TPEHUMHTOBOM KOMIIAHWH, OCOOOM
MOMYJISIPHOCThIO HE TMOJB3YIOTCS, HO HE OYEHb NMOHMMal — nodeMy. Benp ero menbio ObLIO
YKPENuTh KOMaHIHBIN JyX, HOBBICUTh 3((EKTUBHOCTh I'PYNIOBONH pabOThl — B OOCYXKJIECHHH
po0JieM KOMITaHUU MTOHAYaly POXAAIUCh HHTEpECHbIe uaen. OHaKO MOCTENEHHO COTPYAHUKHU
Bce 0OJIbIIIE CTAJIM OTMAJIYMBATHCS HAa COBEIIAHUH, HETEPIEIMBO MOTJISIbIBAIN HA Yachl, IIOKA OH
o0cyXJaln ¢ OJHUM U3 HHUX Kakoh-HMOyIb aKTyalbHBIH BOIpoc. BO3MOXHO, OH CIMIIKOM
yIIIyomsics B IeTajlu, CTapasch 10 KOHLA pa3o0paTbes B ouepeHOM mpolieMe, Kacaroueics He
BCEX, a TOJBKO TOTO COTPYAHMKA, KOTOPBIN 3Ty mpobiemy noaHuman. Ho BCIIbIBaIM Takue
pasHble BOIIPOCHI — M II0 KJIMEHTaM, U [0 MEPONPHUATHAM, U 10 CTPATETMYECKUM ILIAHAM, O
KOTOPBIX MO>KHO OB1JI0 TOBOPUTH A0ir0. MBan CepreeBuy nosiaraii, 4To €Ciu HOJYMHEHHbBIE OyAyT
B KypcCe TOro, KTO YeM 3aHUMaeTcsi, OyayT MPUHUMATh y4acThe B 00CYKACHUN BaKHBIX BOIIPOCOB
Y TIPUHATUYU PELICHUH 10 PUpMe — 3TO CIIJIOTUT KOJIJIEKTHUB.

U B ux opranuzanuu He OyeT CIyXOB U CIUIETEH, TOTOMY YTO Ha MOJIOOHBIX COBEIIAHHIX
BCs MHGpopMaIusi 00CYkAaeTcsi OTKPBITO: JItoOble BOMPOCHI, Mpobiemsbl, HoBocTH ¢upmbl. Ho,
BUAMMO, €ro COTPYAHMKH HE CUUTaJIM NOJO0HBIE BCTpeud HPPEKTUBHBIM CIIOCOOOM
KOMMYHHKAIIMH: KOTJ1a KTO-HUOYIb U3 HUX TIOJHUMAJICS U YXOHII ITOCIJIe 3BOHKA CEKpeTaps — «OH,



WU3BUHUTE, KO MHE INpPHIIET BaXHBIM KIUEHT!», OCTaJbHBIE NPOBOXKAIM €ro OTKPOBEHHO
3aBHCTJIMBBIMH B3TJIsiiaMu. Hy»KHO OBUIO YTO-TO MEHSATB.

Bomnpocksr:

1. IToyemy coTpyaHHKH (PUPMBI CUUTAIN €XKEHEJEIbHbIE COBEIAaHMs noTepeil padouero
BpeMeHu?

2. Uro Heany CepreeBuuy cieqyeT H3MEHUTh B IUJIAaHUPOBAHUM M OpraHU3aluu
COBEILlaHUH, YTOOBI MOBBICUTH UX PE3YJIbTaTUBHOCTH?

3. B rpynmnax paspabotaiite He MmeHee 10 npuHIUIIOB 3()()EKTUBHOTO COBEUIAHUS.

3) OOcyxeHue Moy4eHHBIX pe3yabTaToB. [lo1BeIcHIEe HTOTOB.

IpakTnyeckoe 3ansitue 13.

Ieap — 3akperieHHE TEOPETUUYECKUX 3HAHUM O KOMMYHMKAIUSX B OpraHU3alluuy,
IIPUMEHEHNE UX Ha PAKTHKE.

1) Ponesas urpa.

CryneHTsl AensaTcs Ha 2 TpyMbl, B KaXAOW M3 KOTOPBIX «Pa3bIrPbIBACTCS CIENYIOLIAs
IPAKTUYECKAsl CUTYALUs «TPYAHBIX)» IEPETOBOPOB:

1.1. PykoBoautens u nogurHeHHbIi. 1) [loqunHeHHbI (CUCTEMHBIM aIMUHUCTPATOP) XOUYET
B35Th OTIYJ] Ha 2 JHS A OThe3/a B JIpyrod ropod. 2) PykoBoauTenb HE XOYeT OTIYCKaTb
MOIYMHEHHOT0, TOCKOJIBKY Y COTPYAHUKOB MOT'YT BOBHUKHYThH KaKue-In0o npoOaemMbl, KOTOpbIE
MOKET PELIUTh TOJBKO CUCTEMHBIN agMuHuCTpaTop. HyKHO HaliTH KOMIIpOMHUCC.

1.2. [IpousBoauTenb W moTeHIMANbHbIN naptHep. 1) [IpousBomutens nmonurpaduyeckoit
nponaykuuu (OyKJIeThl, KaJeHAapu, CYBEHUPHI U TIp.), 3a/lada — MapajulelIbHO MpoJaTh APYTYIO
npoayKnuio noymrpadun 2) 3akazuuk — npumen B opuc g 3akaza S00 kaneHmapen, HyKHO
YTOOBI C/IeTIANIA B KpATYANUIIIUE CPOKHU.

2) Pemienue mpaxktuueckoil cutTyauuu. J{MpekTop AenapraMeHTa KpYHHOW KOMIaHHH,
WBan [lerpoBruy CoKo0OB, MOMYyUnI yKa3aHUE OT FeHEPaIbHOro TupekTopa GupMbl AJeKcaHapa
BacunwseBuua [{apckoro, useHa coBeTa AUPEKTOPOB KOMIAHUU, OATOTOBUTH IPE3EHTALNIO IS
HOBOTO ITPOEKTA MOl HOBYIO HJIEI0, KOTOpasi poauiach B rojose Llapckoro.

CokonoB, ysSCHMB 3aJjaHHE, MOPYYMJI MOATOTOBKY IIpPE3EHTAllMM CBOEMY OJKCIEPTY
Bacumuio  CTpenbHMKOBY, MOJIOAOMY, pacTylieMy M IEPCHEKTHBHOMY COTPYIHHUKY
nozpaszzeneHus. TOT, HACKOJIbKO OBIJIO BO3MOXKHBIM, BBISICHHB Yy JHUPEKTOpa JernapTaMeHTa
00I11yI0 TOCTAaHOBKY 33/1a4M, C SHTY3Ma3MOM B3sJICs 3a paboTy. B pesynbTare B KOPOTKHIl CpOK
MOJIMOTOBMJI MPE3EHTALMI0 HOBOTO MPOEKTA C YYETOM CBOUX HJEH, onbiTa U HapaboTok. MBaH
ITeTpoBud ocrancs NOBOJIEH NIPE3EHTALUEN U TIoKa3an ee LlapckoMy, KOTOPBIN TakKe IPUHSAI €€
U PELIWI JOJIOKUTh IAaHHBIM MPOEKT Ha COBETE JUPEKTOPOB.

Ha, Cokoj0B ObUT TOBOJIEH, HO, Oyay4yH IO XapakTepy BeCchbMa OCTOPOKHBIM, 3aXOTel
MOJICTPAXOBaThCsl U yAyUIIUTh Marepuai. st sToro mompocus BHEMIHEro skcnepra ['eoprust
3acnaBcKOro MOCMOTPETh MPE3EHTAIMI0 M J0paboTaTh ee, TaKk cKas3aTb, JIOBECTH 10 OJyecka.
3acnaBckuil B mpodeccHOHaNbHOM I1aHe OblT aBTopuTeToM Uit MiBana IlerpoBuua, npeacrapiss
co0OM THHAX TMEPCOHATBLHOIO JKCIEepTa, MOYTH Typy MECTHOro Macmraba, yxe JaBHO
oOcnyxuBatoniero CokonoBa 3a HebOonbimue JeHbru. Kak pykoBogutens CoxoiioB
NpUIEPKUBAJICS B3IJIAA, YTO YM XOPOLIO, a JIBa - Jy4Ille, IIISIUIIb, KTO-HUOYIb 4TO- HUOY/Ab U
MIPUCOBETYET, a TAK)KE CBOMM MPUHIUIIOM CYUTAJI, UYTO «OTBETCTBEHHBIE sIifIla HE CIEeIyeT KJIacTh
B OJIHY KOP3HHY.

I'eopruii 3acmaBckuil Mo CBOEMY BKyCy nepeaenan matepuainsl Bacuius CtpenbHUKOBA U
co3zan (pakTUYeCKH HOBBIM BapuUaHT MPE3EHTALMH 110 MOTUBaM MCXOJHOM. W B 3TOM Bepcuu npu
COXpaHEHMU TEKCTOBOT'O COJAEpaHHs OCHOBHBbIE uieH, chopMmynupoBaHHble Bacunuem, kak-To
pacTasiyii, KJIIYEBbIE TE3UChl OKA3aJUCh pa3Ma3aHbl, CTPYKTypa JOKJIala U3MEHEHA, aKLEHTBI
CMEILIEHBI, TPU ATOM KOJMYECTBO CIIA0B BO3POCIO pa3a B Ba. Ckopee Bcero, 3aciaBCKUi 3TO
HE CO3HATEJIHO CJIeNaj, YTOObl MCIIOPTUTh MCXOJHBIA BapHaHT, a MOCTYIWI, KaKk OOBIYHO, HE
oOpaiiass 0co60ro BHMMaHHUSI Ha COJEp)KaHHWE W Jienas yrnop Ha oQopMileHHE Mpe3eHTaluH,



MOKa3aB B HEHM TO, YTO CUHMTAI HYXHBIM, 0e3 oOcyxaeHus ¢ Bacwimem. A BO3MOXHO, OBUTH U
JIpyrue NpUYUHBL...

3aTo B XyJ105KeCTBEHHO-0()OPMUTEIHCKOM ILJIaHE 3Ta Mpe3eHTalus, kKak cuutai CoKoJoB,
BBITIIAIENa IpekpacHo. MBan IlerpoBud ObLT 4ETOBEKOM COJHMIHOTO BO3pacTa, OJHAKO JIFOOMII
UH(GOPMAIIMOHHBIC TEXHOJIOTHH, OCOOCHHO Ipe3eHTaluu Ha POwerPoint, B KOTOpBIX yBaxa
paciBEeTKH TO OOpa3Ily TaBailiCKOW pyOAalllK, 3aBUTYIIKH, [BETHbIC KAPTUHKH, AHUMAIIUIO,
3BYKOBBIE J(PPEKTHI, «IMHIUKaHbE», IIETYKH, OCOOCHHO OapabaHHYIO IpoOb Ha KIIFOYEBBIX
BBIBOJIAX, KOT'/Ia Ha ClIaiiflax BCE BO3HUKAET, UCUE3aeT, BhE3XKAET U BhIeKaeT  T. 1. 1 310 100po
U3PSIHO IPUCYTCTBOBAJIO B IIPE3EHTALIMH, 3aIIPABIEHHOE LIEIPOil pyKOH 3aCiIaBCKOTO.

CokonoB mnokazan Bacunmuio CrpenbHMKOBY BapuaHT, IIOJIy4€HHBIM oT ['eoprus
3acnasckoro. [IpocmoTpeB HOBYK mpe3eHTaunuioo, Bacunuii mortepsul nap pedd, ¢ TPyIoM
BBICKA3aJl, YTO OHA, 3TA MPE3EHTALNs, HUKY/1a HE TOAUTCS, Ha YTO OBICTPO MOJIyYMII B OTBET PE3KO
HEraTUBHBIN OTKIWK OoT MBaHa IleTpoBruua, 4T0OBI KPUTHUKOBAJ IO cymiecTBy. OBiaaeB co0oil u
MOHHUMAsI, 9TO CIIOPUTH ceriuac ¢ COoKoIOBBIM Oecrione3Ho, Bacunmii B KOppeKTHON Gopme yKazam
Ha OTJEJbHbIC HEIOCTATKH MPE3EHTAllUU, HO HE MOBTOPWUJ, OJTHAKO, Ty UTOIOBOIO OIICHKY (HE
OpaTh ee Ha JJOKJIa]), KOTOPOM OHa 3acilyKHBaJla, Ha ero B3risid. [Ipu aToM Bo Bpemsi ux pasrosopa
WBan IlerpoBuu, ka3anock, He TOHUMAJ U HE OTAaBall cebe OT4eTa B TOM, YTO BECh HHTY3HA3M,
TPy, TOAXOAbl M HJIeU, KOTOPBIE BJIOXKWI B IMpe3eHTaluo oH, Bacwmimii CTpelbHUKOB, ObLIN
(bakTUYeCKH MepeuepKHYThl HOBOW Mpe3eHTAluell (M APYruM HCIOJIHUTENEeM). 3aTO 3TO OYCHb
XOpo1LI0 MoHUMaJI caM Bacunuii, Bujis, Hackoiabko COKOJIOB «ILIEHUT» €0 TPY/I.

Bpemenn 1o 3acenanHusi coBera ocraBanoch Bce MeHblue. llocie pasroBopa lBan
[TeTpoBuY Bce-Taku 3aymalcs, 4To Jeniath ¢ npezenranueil. OH gan komanay Bacunuio BeIATH
Ha 3acllaBCKOro, H3JI0XKHUTh 3aMEuaHUsi U BMECTe J0paboTaTh BAapUAHT, MPEICTaBICHHbBIN
nocieAHUM. Bacwinmii Tak M MOCTYNWII, CBSI3aJICSl C BHELIHUM SKCIIEPTOM, COCJABUIMCh Ha
ykazanue CokoisioBa, v B o0mieM Bujae chopMylInpoBal CBOU 3aMe4aHusl, KOTOpble (haKTHUECKU
HEe OBLIM MPUHATHI 3aCIaBCKUM, MMOCISAHUN OrPaHUYUIICS JIMIIb OTAEIbHBIMH KOCMETHYECKUMHU
MpaBKamM MaTepHaa.

Ha coBere nupextopoB mnpe3eHtanus CokojioBa Mpoluia HE JydlIuM oOpa3oMm.
CoOlpagiuecss Majio 4TO MOHSUIN; W3-32 HEBHATHOM CTPYKTYPHI AOKIAAa U MEIbKaHUs KapTUHOK
Ha sKkpaHe VBany [lerpoBHuy He yIanoch JOHECTH O BBICOKOW M 3aHATOM ayTUTOPHUM CYLIECTBO
npoekTa. [Ipe3enTanus, a u3-3a Hee U caM JOKJIa UMK CMOTPEIUCh OTKPOBEHHO €11a00. OcoOeHHO
HEJOYMEBAJI  IeHEpaIbHbIA  qupekTtop  Llapckmii, KOTOpBIM  NpEABAapUTENIBHO  yCIel
npojao0OHpPOBaTh CBOIO HJICI0 C BIHUSATENBHBIMU YJIE€HAMH COBETAa U OXKUAAl HA COBEIIAHUU
CONMMAHOrO OOOCHOBAaHMS ATOrO0 MpoekTa. B uyeM OH OblT yBEepeH, NMPOCMOTPEB IMEPBYIO
Mpe3eHTAINI0, MOKa3aHHyl0 eMy COKOIOBBIM, T/i€ OBLIO BCE SICHO W TMOHSATHO. A 3aMbIcel
Anekcannpa BacunbeBuua I[lapckoro, mepBoHauajabHO TPHUBIEKABIINN CBOEW HOBU3HOM U
MPOPBIBHBIM MMOTEHIIMATIOM, Ha TOM 3aCeIaHUH He MOTYYHI OJJOOPEHHSI COBETA, PEIIIIIN €Ille Pa3
paccMoTpeTh ATOT BOIpoC Mo3aHee. Joknamauuk BoITsAesn OJeIHO, HAaCTPOCHHUE IeHEePaIbHOTO
JTUPEKTOpa Moclie COBEIIanus ObUIO TakXKe JalleKo He JYUYIIMM, U OH 3Hal, KTO B 9TOM BHHOBAT,
KpaTKo (04€Hb KpaTKO) BbIicKa3aB COKOJIOBY, UTO OH O HEM JyMaeT.

[Tocne cosera MBan IlerpoBuu, BocmiaMeHeHHBINM ciioBamu llapckoro, momnsitancs
cenaTh BHITOBOp Bacuinio, HO TOT OTBETHII, UTO JAEWCTBOBAI CTPOTO COTJIACHO €r0 YKa3aHUSM.
3arem cocrosicss pasroBop CoxonoBa ¢ 3aciaBCKUM, TIJI€ NPETEH3WH 3aKa3dyhKka OBLIU
OCTaHOBJIEHBI HCIIOJIHUTENIEM CJIOBAaMH, UTO PAHbIIIE EMY TaKH€ BEIU B PE3EHTALUAX HPABUINCH.
TakxuM 00pa3oM, BEIXOUIIO, YTO HUKTO HE BUHOBAT, HO BCE OCTAIMCH HEIOBOJIBHBI IPYT APYTOM...
Bonpocs! u 3aganus npu pa3dope cuTyanuu
1. [Touemy noknan Ha COBETE JUPEKTOPOB OKA3aJICs MPOBAIBLHBIM U KTO MPEXKIE BCETO 3a 3TO
B oTBeTE?

2. Kto u3 peiictByromux nun - Coxonos, [apckuii, CTpenbHUKOB, 3aClIaBCKHIl - KaKue
KOMMYHHKAIIMOHHBIE OIUOKU cenan?

3. Kax nago 6p110 Oprann3oBaTh KOMMYHUKAITUN YYaCTHUKOB CHTYAIlUH, YTOOBI HCKITIOYUTH
(MHHIMH3UPOBATH) BO3MOXHOCTH TIOTOOHBIX TTpoOIieM?



3) OGcyxnenue pe3ynbTaToB. [logBeIeHre UTOTOB.
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1) IIpoBeneHue ycTHOro ompoca CTYIEHTOB C 3JIEMEHTaMU Oecelbl M JUCKYCCUH IIO
BOIIPOCAM TEMBI:
1. KakoBs!I ocneacTBus AUC(HYHKIMOHAIBHBIX KOH(IUKTOB?
2. KakoBsl nocieacTBust pyHKIIMOHAIBHBIX KOH(IUKTOB?
3. HazoBuTe BUIbI KOH(IMKTOB.
4. KakoBbI ciocoOBI penieHust KOHPIUKTOB?
5. CpaBHUTE CTPYKTYPHBIE U MEXIMUYHOCTHBIE METO/1bI YIIPABICHUS KOHPIUKTAMH.
6. HazoBuTe Hanboiee BaXXHbIE MEPOTIPUATHS 1O MPODUITAKTUKE HEKOHCTPYKTHBHBIX
KOH(JIUKTOB.
7. Kakue omumOku MeHepKepa B cucTeMe yIipaBiieHUs], 110 BaiieMy MHEHHIO, MOTYT
IPOBOLUPOBATH KOH(MIUKTHI?
2) BoinonHeHue NpakTUYECKUX 3a/laHUH.
3amanue 1. PykoBoaurtens Oyxrantepuu OOO «Amnmc» 3aMeTus, 4TO B €ro OTnaejie B
HoCJIeIHEE BPEMsI CYILIECTBEHHO CHU3WIMCH MOKa3aTeau padoTel. JIroau yalle ctaau JOmycKaThb
OLIMOKH, HE BBIMOJIHAIOT BOBPEMsI MOIY4YEHHbIE 3ajaHus, yJyacTUINCh KOHGIUKTHI. Ha nmpomioi
Hezlelie CIIYYMJICS HEPBHBINM CPBIB Y OAHOM U3 coTpyAHul. OHa TaBHO IPOCHIIA NIPEAOCTaBUTh €l
OTITYCK 110 CEMEHHBIM OOCTOATENILCTBAM, OJIHAKO ceifyac B OTJelie ObUIO OYEHb MHOTO paboThl, U
PYKOBOJIUTEIb OTKa3al e B mpockOe. COTpyAHUIIA OUeHB MTEPEKHUBAlIa M0 ITOMY ITOBOJTY, TaK KaK
eil ObuUI0 HEeOoO0XOAMMO pelIaTh ceMeilHble MpoOJeMbl U B TO JOKET BpeMsi MHOIO paboTarts.
PykoBoauTens coOpan COTpYIHUKOB OT/eNa U ToOecea0Bal ¢ HUMHU. BBISICHIIIOCH, 9TO OCHOBHAS
npobjemMa HeylOBJIETBOPUTENBHBIX PE3YyIbTaTOB PAa0OOTHI CBsI3aHA C PYTUHHOCTHIO pabOTHI U
BBICOKON YTOMJISIEMOCTHIO PaOOTHHUKOB. PyKoBOAMTENh MPEIOKUI MEPECMOTPETHh PACIIOPSIOK
JIHS ¥ 1aTh paOOTHHUKAM OOJIbIIIE BO3MOXHOCTEH IS MEpHOAMYECKOr0 OTAbIXa Ha pabore. Kpome
TOr0, OH TMpPEAOCTaBMWJ pPa0OTHHKAM BO3MOXKHOCTbH 3aHUMAThCSl CHOPTOM M MPOXOAMTH
oOpa3oBaTesbHbIE M TBOPUYECKHE KypChI 32 CUET OpraHU3alMu.
Cutyauusi ¢ HEpBHBIM CpPBIBOM pPa0OTHHIIBI OTJENa B MEHEIKMEHTE Ha3bIBaeTCs
KOH(JIUKTOM:
a) BEPTHKAJIbHBIM
0) BHYTPUIMYHOCTHBIM
B) TOPU30HTATIBHBIM
I') MEXJIMYHOCTHBIM
[IponykTuBHBIMU (QYHKIIMOHATIBHBIMU) pe3yJIbTaTaMi KOH(QIMKTHONW CUTYalluu B OT/EIIe
CTaJIu:
a) MepecMOTpP CUCTEMbI MOPAJIbHON MOTHBAIIUU paOOTHUKOB
6) 6ecena ¢ cCOTpyIHUKAMH
B) MpeJocTaBIeHe pabOTHUKAM BO3MOXKHOCTEH TOTIOIHUTEIBLHOTO OT/AbIXA
I') yXyIIIEHHE MOPATbHO-TICHXO0JIOIMYECKOTr0 KJIMMaTa B KOJJICKTUBE
3amganue 2. Otaen 3aKkynok B KoMIaHuu «VIcTok», mocie yxoJa Ha IMEHCHUIO MPEXHETO
HavaJbHUKA, BO3MVIABWII MOJI01011 coTpyaHuk Hukomnaii C., mepeBeeHHbII Ha 3Ty 10JKHOCTD U3
MHOTOPO/IHETO (uiHana KOMIAaHUHU U UMEIOIIMHA MOJI0KUTENbHBIE pekoMeHaanuu. [1pu nepsom
K€ 3HAKOMCTBE C COTPYAHUKAMHU OTJella OH IPEHEOPEkKHUTEIbHO BBICKA3aJICs O CTWIE U
pe3ynbTaTax paboThl CBOETO MpEAIIECTBEHHUKA U OTAesa B 11esioM. OH cTasl BBOJUTH B MPAKTUKY
paboThI KECTKYIO PErJIaMEHTALMI0 OTHOIIECHWH, CHCTEMY CTPOTOM OTYETHOCTH M KOHTPOJIS.
IIpuemsr ynpasinennss Hukomas C. BbI3BaIM OTTOPKEHUE COTPYAHUKOB OTIENA, MHOTHE W3
KOTOPBIX UMEIH JI0CTaTOYHBII ONBIT U HEOOXO0AUMYIO KBaNU(pUKaI0. BO3HUK KOH(IUKT.
Vkaxute 000CHYHTE HEOOXoAuMBbIe, HAa Bai B3riis/, 1eMCTBUS B JAHHOM CUTYaIlUH:



a) YBOJIUTh HOBOT'O HayaJIbHHUKA
0) YBOJIUTH HECOTJIACHBIX COTPYAHUKOB OT/eJIa
B) MPU3HATH IPOTUBOPEYHS U OOCYAUTH CUTYALIUIO
T') IPEJOCTaBUTh CUTYAIIMH PA3PEIIUTHCS caMoi cOOO0M

3aganue 3. OO0 «PocTy» mpenocTaBIseT ycIyrd 0 KOMIUIEKCHON aBTOMaTH3aIlul PECTOPAHOB,
pa3BlIeKaTEeNIbHBIX M CIIOPTUBHBIX KOMILIEKCOB. B makeT yciyr BXOAWT: IOCTaBKa 00OpyAOBaHUS U
pacxoIHBIX MaTepHUaIOB, yCTAHOBKA M HACTPOIKa MPOTPaMMHOTO 00ecIieYeH s, KOHCYIbTUPOBAHUE U
oOydeHue COTPYHUKOB 3aKa34yHKa 10 padoTe C CHCTEMOM, CEpBHCHOE 00CITy)KHUBaHUE 000PYI0BaAHUS
Y TIPOTPAMMHOTO 00eCTICUeHUSI.
PaccMoTpuM HECKONBKO CUTYalMid, BOSHUKAIOUINX B paboTe MpeAnpHusTUsI.

Cumyayusa 1. OnuH W3 pyKOBOAUTENEH OTHeNa MpH OOIMIEHUH CO CBOUMH IOIYMHEHHBIMH
HCII0JIB30BAJ CTPOTO MPUKA3HON, HE TEPISAIINI HUKAKUX BO3paxkeHui cTuiib. Hamo otMeTuTs, 4To Bce
COTPYIHUKHU OTJeJla — 3TO 3HAIOLIUE CBOE /€0, YMEIoIKe paboTaTh BHICOKOKBATU(DUIIMPOBAHHBIE
CHELUAINCTBI, HO, TEM HE MEHee, PyKOBOJMUTENIb HE YUMThIBaJl 3TO. B naHHOM ciyyae HaciaoeHue
3aJJaHU, HEYMEHHE WM HEXEJIaHUE ONPEIeIUTh MPHUOPUTETHI U MOCIEA0BATEIbHOCTD BHIIOJIHEHHS
3aJjaHui, TpeOOBaHHE BBIOJIHUTH BCE Cpa3y M IPU TOM CPOYHO, TO €CTh IOBBIIIEHHBIE U
HEOOOCHOBaHHBIE TPEOOBAHUS — BCE 9TO MMEET OTPUIATEIbHBIN XapaKTep: HEpPBUPYET PaOOTHHUKOB,
co3zaeT HeOMaronpusATHBIN KIMMAaT B OT/eNE, 4T0, 0€3yCIOBHO, OTOMBAET KeJaHHE TPYIUTHCS U HE
CHOCOOCTBYET Ka4eCTBEHHOMY U NMPOAYKTUBHOMY TPYAy paOOTHHUKOB.

B ycnoBusix cyiiecTBOBaHHs ONPEAETICHHBIX CII0KHOCTEH PH yCTpOIicTBE HAa paboTy U B CUILY
CBOEH CKPOMHOCTH, COTPYJHHUKHU YXKE JOJIroe BpPEeMsl HE PELIaroTCsl BBICKA3aTh IMPETEH3UU CBOEMY
HauanbHUKy. Ho Takas curyauus npoiosmkaTbes B CKpbITOH (hopme OGeckoHeuHO He MoskeT. Iloka
00CTaHOBKA B OTJIeJI€ HE HAKAJIWJIACh ellle OOoJIblle, CUTYalUIO Ha/l0 pa3peLInTh.

Cumyayusa 2. KOHQIUKTH ¢ KIMEHTaMU BO3HUKAIOT M3-3a JEOMTOPCKOW 3a10JKEHHOCTH,
KOHTPOJIb KOTOPOH Ha MPEANPUATHH HE IOCTaBJIEH AOJDKHBIM 00pa3oM. 1o mopyueHuto pykoBoacTBa
HECKOJIBKO COTPYIHHKOB 003BaHMBaIOT JOHKHUKOB OO0 «PocT», HO 3TO HE MPUBOIUT K CKOJIBKO-
HUOY/b CYILIECTBEHHBIM PE3YyJIbTaTaM.

C nenbio u30aBneHNs: OT HETOOPOCOBECTHHIX KIMEHTOB WIIM OKAa3aHUS Ha HUX BO3/ACHCTBHS
PYKOBOJACTBO MpPHUHSJIO pPEIHICHWE OTKa3blBaTh B TEXHUYECKOM OOCITY)XKMBAaHMM JIOJDKHUKAM J10
NOTaIIeHUs 3310JDKEHHOCTU. B pesynbrate 3TOH Mepbl 0Ka3aloch, YTO CYIIECTBYET psAJ KIMEHTOB
OpPEANPUITHS, KOTOPbIE, KaK OHU 3asBJISIIOT, HE TUIATHIIM BOBPEMS HE 110 3JI0MY YMbICTy. B jkanobax
KJIMEHTOB 3HAYMUTCS, YTO UM CBOEBPEMEHHO HE NPHUXOIWIN CUeTa WIN JPyTHe JTOKYMEHTBI IS
oyxranrepun, corpynauku OO0 «PocT» He omoBeman uX CBOEBPEMEHHO O CPOKAX OIUIATHI U T.II.

B pesynbTare, 4acTo nmosy4yaercs, 4To KIMEHTHI 00PaIaioTCs B IPYTYI0 KOMITAHUIO JJIs1 OTIEPATUBHOTO
peleHus BO3HHKIIEH y HHUX TEXHHYECKOH IpoOjJeMbl BMECTO TOrOo, 4YTOOBI JKJaTh, TOKa BCE
3aTpyIHEHHs B OyXraaTepuu OyayT YCTpaHEHBI.

Taxum 00pa3oM, B pe3ynbTaTe JaHHOW CHTYallMd KOMIIAHHS PETYJSPHO TEPSET YacTh IMOCTOSHHBIX
KJIMEHTOB.

Cumyayua 3. B xomnanuu 000pyJ0BaH 1eM03aJl, B KOTOPOM YCTaHOBJIEHO BCE HEOOXOIMMOE
JUISL IPOBEJICHUSI MTPE3EHTAlMNA NPOAYKIMK KOMIaHUU. BO BpeMs 3TUX Mpe3eHTaluid KIMEHT MOKET
HAaIJISTHO TO3HAKOMUTBCS C IPOrpaMMOi U Ha IIPAKTUKE IOCMOTPETh, Kak OHA paboTaeT. B cpeanem
npeseHTanus 3aHuMaeT 1-2 waca. Jlemo3asn Takke HCHONb3yeTcs Y4eOHO-KOHCYJIbTallMOHHBIM
HEHTPOM IS TPOBeACHUS 00ydeHus: kinueHToB. O0y4yeHrne MOXKeT 3aHUMAaTh OT OHOTO /10 BOCBMHU
4acoB. B pe3ynpTraTe neproanvecky CTaIKUBAIOTCS HHTEPECH! JAHHBIX IBYX OTJIEJIOB, KOT/IA U 3aHATHS
Y TIPE3CHTAIMS] HA3HAYAIOTCS HA OJTHO M TOKE BPEMSL.

Otnen nposaxk CUNTAECTCS B KOMITAHUU HA OCOOOM TIOJIOKEHHH, TaK KaK KOJIWYECTBA HOBBIX
3aKa30B 3aBUCUT OCHOBHAs 10Jis1 BbIpydYKU. COOTBETCTBEHHO, BPEMsl IIPEAOCTABIISIETCS IPOBEJCHUIO
Npe3eHTaluY, a 00y4eHUe MPUXOAUTCS MEPEHOCUTh Ha aApyroe Bpems. PykoBoautens YKII B cBoro
ouepelib CUUTAET TAKOE PELICHNUE HECIIPABEAINBBIM, BE/Ib AEATEIIBHOCTD €I0 OT/AEa OUEHb BaXKHA JUIs
opraHuzanuu B 1enoM. OTCyTCTBHE OMELICHUS MEIIACT IPOBOANUTD 3aHATHS C KIMEHTaMH II IUIaHYy.
K Ttomy ke yacTb KJIIMEHTOB rotoBa OpaTh NOMOJHUTEIbHBIE YaChl 3aHATHH, IS KOTOPBIX TaKKe
HEOOXOIMMO HAWTH BpeMsL.

Ecnu pykoBOACTBO He HaleT pelIeHus TaHHOM MpoOJIEMBI, TO CO BPEMEHEM KOMITaHUS
HAYHeT TePATH JIEHbIU M3-3a HE MPOBEJCHHOTO O0yUYCHHUS.



Cumyayus 4. EcTb HEKOTOpPbIE CIIO)KHOCTH BO B3aMMOOTHOIICHUSAX OyXTaNTepUH C IEHTPOM

TEXHUYECKOT0 00CITy>KUBAHMUSL.
[ToanucanHble JOTOBOPHI U AKTHI CAAYU-IIPUEMKHU PAOOT ABJISIFOTCA 0053aTeIbHBIMU JOKYMEHTaMHU JUIs
Oyxrantepun. Bo-nepBbIX, X HaIW4YMSA MOTYT IOTPEOOBATh HAJIOTOBbIE MHCIEKTOPHI IIPU IIPOBEPKE.
Ecnu 10KyMeHTBI B 3TOM cilyyae He OyAyT IpeACTaBlIeHbl, KOMIIAHUs MOXKET ObITh olTpadosaHa. Bo-
BTOPBIX, B PEIKUX CIy4asx ObIBA€T, YTO KOMIAHMA-KIMEHT OTpHLAeT (PaKT OKa3zaHWUs YCIyTd U
OTKa3bIBaeTCA IUIATHTh. B 3TOM cityyae 6e3 TOKyMEHTOB JI0Ka3aTh HUYETO HE BO3MOXKHO.

[TockonbKy € KIMEHTaMU OOUIAIOTCS MEXaHUKU LEHTpa TEXHUYECKOTO OOCIYKHWBaHUS,
Oyxrantepusi NepefaeT UM JOKyMEHTHl aisi noanucanus. OJIHAKO OHM YacTo 3a0bIBAaIOT
MOANKCHIBATh UX WM HE IPOBEPSIOT MPABWIBHOE 3aIll0JIHEHHE JOKYMEHTOB. B pesynbraTte
OyXrajaTepuu MPUXOAUTCS 10 HECKOJIBKO pa3 AyOIMpOBaTh OJTHHU U T€ KE TOKYMEHTHI.

B npyrux orznenax B aHAJOTMYHBIX CUTYaLMAX AOKYMEHTHI BO3BPAILAIOTCS BOBPEMS U B OJKHOM
Buzie. Hakmaaku OBIBAIOT peiko M OyXraaTepus ONOBEIIAETCS O HUX CBOEBPEMEHHO.

3aoanus:

1. Ilpoananu3upyiite, Ha KaKOH CTAJAUU HAXOJUTCS KOH(MIMKT B KaXKI0W PaCCMOTPEHHON CUTYaINH B
COOTBETCTBUHM C MOJEIbIO KOH(IIMKTA KaK Ipolecca.

2. Onpenenure, K KAKOMY THITY OTHOCUTCSI KQXK/IbI U3 pacCMaTPHUBAEMbIX KOH(IUKTOB:
BHYTPWIMYHOCTHOMY, MEKJIMYHOCTHOMY, MEKY JTUYHOCTBIO U IPYIIION, MEKIPYIIIOBOMY.

3. Uto, 1o BamemMy MHEHHIO, SIBISIETCS B KaXKJIOM Cllydae MPUIMHON KOH(IIMKTA: pacrpeaeeHIe
pECYpCOB, B3aUMO3aBUCUMOCTD 3314, PA3JIMYUS B LIEISX, PA3/IM4YUs B IIPEICTABICHUAX U
LEHHOCTSX, pa3IMyusl B MaHEpE MOBEACHHS U KU3HEHHOM OIIbITE, HEYJOBJIETBOPUTEIIbHbBIE
KOMMYHUKAIH?

4. SBnsercss M KaXAbli HMX PAaCCMOTPEHHBIX KOH(IMKTOB (YHKIHMOHAJIBHBIM MU
TUCchYHKIIMOHATBHBIM?
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Iesb — 3aKkpeniieHue TEOPETUYECKUX 3HaHUM 0 KOH(UIMKTaX B OpraHU3aly, IPUMEHEHHUE
UX Ha IPAKTHKE.

1) Pemenrie mpakTHYECKUX CUTYaLUH.

Curyauus 1. Bnagenen u q[upekTop ycrnemHo komnanuu-pureinopa Tapac b. otnpasnser
AHnapeda n Ocrana — JBYyX MOJIOABIX, HO OYEHb IEPCHEKTUBHBIX COTPYAHHUKOB, NMPHUHATHIX HA
paboTy UM K€, Ha OY€Hb JOPOTHE U MPECTUXKHBIE KYpChl MOBbIIEHUS KBanupukanuu B Kues.
Korna onu Bo3Bpamatorcsi, Tapac 6eper ux B XapbKoB Ha Ba’KHbIE IIEPErOBOPHI, KacaroIIuecs
NOTJIOUIeHUS (PUPMBI-KOHKYpPEHTa C BpEMEHHBIMU (DMHAHCOBBIMU TPYJHOCTIMHU. B KOMaHAMpOBKE
OH y3HaeT, 4To AHJpel TalfHO BcTpedaeTcs: ¢ DNbKOeToH, ¢ KOTOPOi MO3HAKOMMWIICS Ha Kypcax.
[TukaHTHOCTH CUTYaIlMM IPUJAET TO, YTO DNbKOETa — TON-MEHeIKep KoMIaHUU «OUHUHBECTY,
KOTOpas Ha JHSX BBICTYIUJA B POJIU «OEIOoro philaps» MO OTHOIIEHHUIO K MOTIIOIIaeMoi Gpupme.
Tapac npuHUMaeT HEMPOCTOE PELICHHE YBOJIUTh AHApeES.

Bomnpocsr:

1. Kakue Tunbl KOH(QIUKTOB BO3HUKIIN B JaHHOM CUTyalun?

2. Yem pykoBoacTBoBajcs Tapac, mpuHUMAas perieHne 00 yBOJIbHEHUN?

3. Mor nu oH kak-1100 MHaUe MOBIMATH Ha CUTYAIMIO, YTOOBI JIUYHAs KU3Hb COTPYAHHKA
HE BXOJIWJIa B IPOTUBOPEUHE C HHTepecaMu Ou3Heca?

4. Kax 65l BbI MOCTYIWJIM HAa MecTe AHIpes?

5. IlpaBuibHO JM BKJIAAbIBaTh JCHBIHM B OOYYEHHE MOJOABIX CHEIHAIMCTOB, €IIe He
JIOKa3aBIIUX CBOIO JOSJIBHOCTh K KOMIIAHUU?

Curyamus 2. Anekcanjap, aMOMIIMO3HBIN, 11€J1€yCTPEMIICHHBIN BBITYCKHUK CTOJUYHOTO
By3a, ObLJI NMPUHAT Ha MPEAJUIIJIOMHYIO NMPAKTUKY B OJMH U3 BEAYIIMX POCCUMCKMX OAHKOB C
NEPCIIEKTUBON TPYA0YCTPOUCTBA U KAPHEPHOT'O POCTA.

OaHuM U3 NEepBBIX 3aJlaHul, KOTOpOe MONyuni AJIEKCaHAp, SBIJIACh OLEHKa paboThI
0aHKOBCKUX COTpyIHUKOB. HeoOxonumo ObLIO MpencTaBUThCA KIMEHTOM U IMOcie OOIIEHUS ¢
MEHEI)KEPOM OLIEHUTh Ka4eCTBO OOCITY)XMBAHHS IO OIpeaereHHbIM KputepusMm. [lomydeHHbie
JTaHHBIE TIepeIaBalIuCh B CIYX0y MepcoHana.



Uepes mecsn B otaen Anekcanapa npuiies Cepreil — COTpyJaHUK, KOTOPOTO OH KOTJa-To
«tpoBeps1 Ha npodrpurogHocThy». Ero mepeBoa He ObUl clydaeH, CKOpee BCEro, HEraTuBHAs
olLleHKa AJIeKCaHIpa MOBIUsIIA Ha ero kapeepy. Cepreii sBHO y3HaJ B AJIEKCaHIPE «KAIIPU3HOTO
KJIMEHTa», HO HE CKa3al I10 3TOMY IIOBOJY HU cjioBa. TeM He MeHee AJIeKCaHJIp MOYYyBCTBOBAI
ce0s1 HeJIOBKO, CaM yJIMBUBLINCH CBOEH peakIuy.

Bomnpocsr:

1. Yem BbhI3BaHA KOH(JIMKTHAS CUTYyaIHs?

2. Ha Bam B3y, UCHBITHIBACT JIH AJIEKCaHAP BHYTPMIMYHOCTHBIN KOoHGUKT? Ecnm na,
yeM OH BbI3BaH? Kak ero npeoioners?

3. [onckaxkure Anekcanapy, Kak MOXKHO BBIMTH U3 CIIOKHUBIIEHCS KOH(PIUKTHON CUTYAIUH,
HE J0’KUJIasACh, TTIOKA OHA TepeiieT B KOHPIHUKT? MOKHO 11 n30eaTh KOHPIUKTa?

Curyauus 3. Ilepen Upunoii crosia nunemma, Kak €il noctrynuts? HegaBHo oHa Havana
paboTaTh B OAHOIN KOHCYJIbTALlMOHHON OyXranTepckoil pupme u yxxe CTOIKHYIACh C MPOOIIEMOii,
KOTOpasi MOTJIa MOBJIMATH Ha ee Oyaymniue oTHomeHus B pupme. B xone ayaura ogHoi KOMIaHUN
OHa OoOHapy»uJia, 4yTo OoJsblIasi CyMMa JIEHer, B JIeHCTBUTEIbHOCTH BhIIJIAYCHHAs PaOOTHUKAM
9TOH KOMIaHWHW, HE ObLIa MpOBeNeHa, KaK MOJI0KEHO, uepe3 (oHJ 3apaboTHOI 1uratel. Takas
IIPAKTHKA SBJSUIACH  JOCTATOYHO  PACHPOCTPAaHEHHOM BO MHOTHX KOMMEPYECKMX U
rOCY/IapCTBEHHBIX CTPYKTypax W IOMOrajla CKpbITh CYLIECTBEHHYIO YacTb HAJIUYHOCTH OT
HaJIOrOB.

Hpuna cuutana, 4To0 3Ta NpAaKTUKA SBJISAETCS HENPaBUIBHOM M HE3aKOHHOM U JOJDKHA
IIOJIyYUTh COOTBETCTBYIOIIEE OTPAaXEHUE B ayIUTOPCKOM orueTe. OHa MOAHsIIA 3TOT BOIPOC B
pasroBope ¢ Hukomnaem, crapiiuM B ee ayJUTOpPCKOM rpymme. OH Npu3Hai, 4yTo Takas mpobieMa
B LIEJIOM CYILECTBYET, HO HUYEro He celial, YTOObl MPOJBUHYTHCS B €€ Pa3pelIeHUH JallblIIe.
Hukonait npeanoxxun MpuHe noroBopuTh ¢ pyKOBOAUTENEM (DUPMBL, €CIIN €€ YTO-TO B 3TOM JIENIE
HE YJIOBJIETBOPSET.

[Ipexxne uem uaru k pykosoaurtento, Mpuna nonaro nymana o6 stoit mpodneme. Ha
3aHATHSIX 10 ayAWuTy, KOTOpBIE OHA IpOJOJDKAla IOCEmarb M KOTOpbIE IEPUOAMYECKU
OPOBOAMINCE (PUPMOM, ymop Jenajncs Ha O3THUKY MNPOPECCHOHANBHOIO ayAuTa M Ha
NPUBEPKEHHOCTH €€ (PUPMBbI BBICOKUM 3THYECKUM CTaHAAPTAM.

DT0 ee OKOHYATEIbHO yOeausio B HEOOXOJUMOCTU BCTPEUYH C PYKOBOJIUTENIEM (UPMBI.
OnHako BM3UT K PYKOBOJICTBY OKazajcs HeyqauHbIM. Ajekceil IleTpoBuu, nupektop (GpupMBI,
COTJIacHJICS ¢ TeM, YTO oOHapykeHHast puHOil npakTuka BOOOIIE-TO HE SBISECTCA PABUIHHOM.
BMmecre ¢ TeM OH OTMETHII, YTO U APYTUE KIUEHTHI, C KOTOPBIMH UM NPUXOAMIOCH UMETH JEIO,
nocTynajiu noaooHsIM oOpa3zom. Anekcelt [leTpoBuy moien gaxe Ha TO, 4TO ckazan Mpune o
BO3MOYKHOCTH IOTEPH KJIMEHTA B TOM CJIydae, €ClIi OOHapYKEHHBIN €10 (DakT HalJIeT oTpakeHue
B ayquTOpcKoM oTuere. OH Aa MOHATh, YTO €ro TakoW MCXOoA Aesia Majo yctpauBaeT. OT 3Toi
BcTpeur Yy IpuHBI 0CTa0Ch OIIYIEHHUE, YTO, €CJIM OHA MOMAET B pa3pelieHUH Po0JIeMbl JalblIe,
TO HeTpeMeHHO MpuodpereT cede Bpara. COCTOSIHUE HEYIOBIETBOPEHHOCTH M OeCIoKoicTBa y
Hee He MPOXOJIUII0, U OHA pellnyia OOCYIUTh 3Ty MpolieMy ¢ KeM-HUOYIb U3 KOJUIET.

Wpuna obpatmnace k boprucy n Muxaumiy, padotaBuium B GupMe yke OKOJIO IBYX JIET.
Oxkazanoch, 4TO OHU U PaHbIIE CTAIKUBAINUCH C MOJOOHBIMU CIy4asMU B CBOEH ayIUTOPCKOM
pabote. OHu ObuTu ynuBieHbl, 4To MpunHa oOpaTuiack K AUPEKTOPY (UPMBI, MUHYS CBOETO
HEMOCPEACTBEHHOTO PYKOBOJUTES - HAYaJIbHUKA OT/AeNa ayauTa. bopuc u Muxaun obpatuiu ee
BHHMaHUE Ha TO, YTO €CJIM OHAa HACTOUT Ha CBOEM, TO MM He u30exarb HempustHocTed. OHu
OpU3HAIM, YTO B CYIIHOCTH JEHCTBUS KJIMEHTOB OBLIM HEBEPHBIMH, HO OHM HE pElaINCh
oTpakaTb 3TO B ayAUTOpPCKuX oTyeTax. K 3TOMy uX NoATalKMBalIO 3HAaHWE (akTa, 4TO
PYKOBOJICTBO (PHUPMBI CMOTPUT Ha 3TO "CKBO3b Hayblbl". [103TOMY OHM HE XOTenH CO3/aBaTh
npo6siembl. bopruc u Muxaun npussanu Upuny ObITh 4IeHOM "KOMaHIbI" U CHATH 3TOT BOMPOC.

Ilepen Upunoii Bctan Be1OOp. B mpuHIMIIe 0oHa MOTa Obl HACTOATH HA CBOEM Yepe3 FOJIOBY
CBOET0 HEMOCPEACTBEHHOr0 HauaabHuKa. OHAa MOHUMAaJa, 4YTO €CIU 1aXke oHa OyJIeT MpollieHa, en
cpasy HpuaeTcs CMEHUTh paboTy. U 4To coBepIIEHHO TOYHO, ee JieiicTBUA OyIyT He MO AyIe ee
kosuteram. Koneuno, MoHO Obl10 ObI MPOCTO 3a0BITh O CIYYUBLIEMCS] U HUUEro He aenatsb. [Ipu



TaKOM HCXO/I€, KaK OHa CYUTAJIa, COTPYIHUKH (PUPMBI OCTATIUCH OBl IOBOJIbHBI 1 3TO, MOXKET OBITh,
MIOMOTJIO € clienarh Kapbepy B hupme. EquHCTBEHHOM TPOOIEMOH, ¢ KOTOPOHl €if Mo-TIpeKHEMY
MPUILIOCH OBl UMETH JIEJI0, OCTaBalach COBECTh. BpeMeHu aiist peeHus: ObUI0 COBCEM Malo.

Bompocsr:

1. Kakoro tumna MeXJIMYHOCTHBIE KOH(IUKTBHI UMEIOT MecTO B cutyaruu? OObsiCHUTE U
noATBepaAuTe (haKTaMHu.

2. meeTcs 1 B ONMCAHHOM B CUTYyalluu KOH(JIMKTE KOHCTPpYKTUBHas ctopoHa? Ecnu na,
TO B 4YEM OHa BhIpaKaeTcs?

3. meroTcst 1 B CUTyallUd KOH(DIUKTHI APYTUX YPOBHEH, KpOME MEKIMYHOCTHOIO?
Kakue? O0bsicHUTE U TOATBEpAUTE (haKTaMHU.

4. Kakoii cTiiib pa3peieHus: MeKJIMYHOCTHOTO KOH(IMKTA ObLIT HCTIONb30BaH KaXKIbIM U3
yuacTHUKOB coObiThii? [lonrBepaure dakramu.

5. Kak BbI ipeiioskuiid ObI TOCTYNMUTH MIpUHE B TaHHOW CUTYyaIyu?

2) Obcyxaenue pemenuii. [lonBenenue UToros.

IIpakTuyeckoe 3ansTue 16.

Henapb — 3akperuieHre TEOPETUUECKUX 3HAHUN U IPUMEHEHHE UX HA IIPAKTHUKE.

[IpakTnueckoe 3aganue.

1) [TonroroBka JOKJIaJJOB HA TEMY:

1. OpranuzanuoHHas KyJabTypa U €€ BIUsHUE Ha 3PPEKTUBHOCTh KOMIIAHUU.

2. OcoOEHHOCTH YOpaBJIEHUS KOMIAHUEH MpU pa3HbIX THUIAX OPraHU3alMOHHOM
KYJIBTYPBI.

3. CriocoObl TMarHOCTUKY OPTaHU3allMOHHON KYJIBTYPBI.

2) Pemenyie npakTUYeCKOM CUTYAIIUU.

CoBcem ciyudaiiHO, MHE Ha IJ1a3a Molajnach UHTEpecHas cTaThs B HaponHoil razere mon
Ha3BaHUeM «42 1HS TOJ BOJOH WM 4YeroBek-aM¢pubOus». B Hell pacckaszbBaloch O peaKon
npodeccuu Bosi0s1a3a, 0 TOM, KaKk OHa OMacHa, HO OYEHb I0JIe3Ha JJis 00LIecTBa.

W MHe cTano MHTEpPECHO y3HaTb, YTO JK€ 3TO 3a MPEANpHUITHE, HA KOTOPOM paboTaroT
Takhe OTBa)kKHblE pedsiTa. JT0 okazasoch OOLIECTBO C OTrPaHUYEHHOM OTBETCTBEHHOCTHIO
«[TonBomHuk 95». OOmIECTBO SABNAETCS E€AMHCTBEHHBIM M YHUKAJIBHBIM  HPEANPUATHEM,
3aHMMAOIIKUMCS 00CIIEIOBAHUEM U TEXHUYECKUM OOCIY)KMBaHHEM IOJBOJHBIX IE€PEXOJ0B U
B0J103a00pHBIX COOPYKEHUH, a TaKKe MOABOAHON BUIEOCHEMKOW OOBEKTOB I'MIPOTEXHUUYECKUX
COOPYXEHHI C 3aMKUChI0 Ha BUJICOIJICHKY.

S mno3onmna mo tenepony B OOO «llomBoguuk 95», TpyOKy B3sI JUPEKTOP
NPENNPUATHS, TPEACTABUBIINCD, I CHPOCHJIAa Y HEro, CMOXET JU OH CO MHOW BCTPETHTCS U
paccka3aTh MHE IpO CBOIO opraHuszaiuio. Ha 4yTo oH OTBeTHJ, 4TO y HEro cBoOOJHO BpeMs B
IATHHALY B 15 9acoB, U OH ¢ yJI0BOJILCTBUEM paccKaxeT o «IloxBoaHuke.

B Ha3zHaueHHOe BpeMs s IpHexana Ha MpeanpusTHe U Oblaa yJuBieHa 00CTaHOBKOM
BHYTpH Hero. ITo Obu1a HeOOoJIbIIasi KOHTOPKA, COCTOSIIAsl U3 TPEX KOMHAT, IBEPH KOTOPBIX ObLIN
OTKPBITHI M, MOYTH HHUKOTO He ObuIo Ha paborte. IlpurimacuB B cBOM KaOWHET, JUPEKTOP
«IlonmBogHMKay paccka3ajl MHE, YTO Ha MpeAnpusTHH padotaroT Bcero 10 yenosek, 6 w3
KOTOPBIX ceifuac HaxoaaTcss Ha oObekTe, Ha p. CBuAra. A uMeHHO: 3 BOJ0JIa3a, KOTOPbIE
npouuid oOydyeHHe B CHEelHalbHOM IKojie, OeperoBoi paOouMii, TJIaBHBIA WHXEHEpP U
Bonutenb. KomnektuB «llogBonHuKa» oO4YeHb JPYKHBIA M CIUIOYEHHBIH, KOH(IMKTHI
BO3HUKAIOT PEIKO, HO €CIH U CIy4aroTcsi, TO OBICTPO HAXOAWUTCS KOMIIPOMHUCC U B KOHIIE
pabouero mAHs, KOIJIa BCE WIEHbl KOJUICKTHBA NBIOT 4Yail 3a OJHUM CTOJIOM, OOCYXJas
MPOLIENIIINI IeHb, y’K€ HUKTO HU Ha KOTo He JepKUT oluay. OOlieHne Mexay pyKOBOJCTBOM
U TOJYUHEHHBIMH OTKDPBITO M HACBIIEHHO.

«Yacto MBI BCEM KOJUIEKTUBOM BBIE3)KAEM Ha MPHUPOAY, YCTpauBaeM KOPIOpaTUBHbIE
BeuepuHkr. OO0 «[loaBOAHHUK» MPOBOAUT pabOTHI HE TOJIBKO B I'. YIIBSIHOBCKE M MO 00JacTH,
HO U UMEIOTCS 3aKa3uuku 1o Poccuu. A 3TO MPUBOJUT K MHOTOYUCIIEHHBIM KOMaHAMPOBKaM



MIOYTH BCEM KOJUIEKTMBOM, IJIE MbI IPOBOAMM Bce BpeMs BMmecTe. B YibsHOBCke ocTtaercs
JUIIE HeOOMbIIask TPYIIA JIFOJCH, KOTOPOH MOJTHOCTBIO JIOBEPSIETCS PYKOBOJCTBO KOMITAHHUEH.
Cpenusis 3apaboTHas MJlaTa B HAIICH OpPTaHM3alldd COCTaBJsieT 6—7 Thicsad pyoOsieit. Momoapie
COTPYAHHUKH TPOXOAAT OOy4YeHHE B BBICIIMX Y4eOHBIX 3aBeleHHMs. Ha HHUX MBI Bo3naraem
OOJIBIIINE HANEHKIEL.

HckmounTenbHO BCE COTPYAHMKHM HAIIETO MPEANPUATUS 3aCHyKUBAKOT J00pBIX,
MOXBaJbHBIX CJIOB B CBOM aJpec 3a MHOTOJETHUH OECKOPBICTHBIM, YECTHBIH U
IOOpOCOBECTHBIN TPy ». Takue cioBa, CKa3zaHHBIE B aJpec CBOUX COTPYAHUKOB AHUPEKTOPOM
MPEIIPUATHS, 3aJIeIM MEHS 10 TIIYOMHBI IyIW, U S HE yAepkallach M 3ajjajia BOIpoC: «A He
HY)XHBl JII BaM HOBbIE COTpYAHUKHU?» Ha 4YTO MHE OTBETWIM, YTO HYXXHOE KOJHUYECTBO
NepcoHasa yXe MMeeTcs, Aa U Ha0op Mbl IPOBOAUM CPEIU CBOUX 3HAKOMBIX, TAK KaK CKOJOTUTh
TaKyI0 CIAKEHHYI0, APYKHYIO U 1I€JIEyCTPEMIIEHHYIO0 KOMaHAy OY€Hb TPYIHO.

[Tonpomasmuck ¢ AupekTopom, s mokuHysna OO0 «llogBogHuk 95» ¢ 4yBCTBOM 3aBUCTU
K COTPYIHHMKAM TaKOro KOJJIGKTHBa. Beap OT TOro, HaCKoJIbKO OjarompusiTHa aTMocdepa, B
KOTOPO# ThI paboTaellib, 3aBUCUT OYEHb MHOTOE.

Bompocstr:

1. HazoBure Tun koprnopaTuBHOU KynbTypsl «IlogBomHuKk 95».

2. Ha xaxue neHHOCTH OpUeHTHPOBaHbI KoMIaHuu «IlogBomHIK 95»7?

3. Ilo Bamemy wMHeHuw, KyiabTypa <«llogBomuuk 95» opuenTupoBaHa Oonble Ha

VHAUBUAYAJIN3M WU KOJJIEKTUBU3M?

Ectb nmu B komnanuu cyOKynbTypsl? OXapakTepu3ynTe ux.

OueHuTe J0sUIbHOCTh COTPYIHUKOB KOMITAaHUH.

6. CnocobcTByeT nu nanbHelmemy pa3BuTuio «llogBoauuk 95» CylecTBYIOMMA COIUANTBHO-
NICUXOJIOTMYECKUH Kaumar?

7. Kak Bbl cumraere, Kakas  KyubTypa HyxkHa «[lomBomguuk 95»? Ilpemnoxure mytu ee
co3aaHus (IIyTH U3MEHEHUS CTapoi).

oA~

IIpakTnueckoe 3ansaTue 17.
Ienpb — 3akperuieHre TEOPETUUECKUX 3HAHUHN U IPUMEHEHHE UX HA ITPAKTHUKE.
1) IlpoBeneHne yCTHOrO OIpoca CTYIEHTOB C 3JeMEHTaMH Oecelpl M AMCKYCCUHU 10
BOIIPOCAM TEMBI:
1. XapakrepucTtuka OCHOBHBIX ()aKTOPOB YIPABJICHNS N3MEHEHUSIMHU.
2. UnpuBuyanbHble N3MEHEHUS.
3. KomanaHbie n3MEHEHUSI.
4. KoHuenuu ynpaBlieHUs OpraHU3aI[MOHHBIMI U3MEHEHHUSIMU
5. 3MeHeHus, IpouCcXoAsiue B OpraHu3aliyi U IPUUUHBI UX BOSHUKHOBEHUS,
6. Ctparerndueckue U3MEHEHMSI U ITPOLIECCHI YIIPABICHUS UMH.
7. Pa3zpaboTka nmporpaMMbl OpraHU3aIMOHHBIX U3MEHEHUN
8. IIprunHBI 1 NPOSABICHUE CONPOTUBIICHNS U3MEHEHUSM
9. Ilpeosionenre CONPOTUBIICHUS U3MEHEHUSIM
2) BeinosiHeHNE TECTOBOTO 33aJaHUs [0 TEME
[IpumepHOE TecToBOE 3a/1aHNE
. B uem BbIpa)kaeTcsi OCHOBHas LIEJIb U3MEHEHUI?
. B noBeimenuu 3¢ pexTHBHOCTH MPOU3BOICTBA.
. B mpucnoco01eHnn Kk HOBBIM yCIOBUSM X03HCTBOBAHUS.
. B agantanuu BHeIIHUX ()aKTOPOB OTHOCUTENIBHO BHYTPEHHHUX ITapaMETPOB.
. B yaere nmorpebHOCTe# nepcoHana.

B WIN =

. OCHOBHEIC BUJbI COITPOTUBJICHUA BKIIFOYALOT:

. .HOFI/I'—IGCKO@, IICUXOJIOTHYECKOEC, TECXHOJIOTUYCCKOC.
. HOFI/IHCCKOC, IICUXOJIOTHYCCKOEC, COLITMAJIbHOC.

. I/IHTYI/ITI/IBHOQ coraJIbHOC 1 JIOTUYECKOC,
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4. CyObeKTUBHOE, OOBEKTUBHOE U CUTYAITMOHHOE.

3. BoBiieueHue cOTpyIHUKOB B U3MEHEHHUSL:

1.TpeOyeT MHOTO BpEMEHU Ha IPOLECC.

2. Camxaet 3¢ (HeKTUBHOCTh U3MECHCHHS.

3. IIpuBOIUT K BOBHUKHOBEHHUIO TPOOIIEM B OyAyIIEM.
4. IlpeanodTuTeapHee NPUHYKICHHUS.

. Tunonorus BUOB OPraHU3alMOHHBIX U3MEHEHH

. He umeer cMmpicna npu IIaHUPOBaHUU U IPOBEACHUM U3MEHEHUN
. UmeeT npakTuyeckoe 1 TEOPETUUECKOE 3HAUCHHE

. IlpencraBisier uHTEpEC ISl CTYIEHTOB

. [IpencraBisier uuTEpeC ISl YYEHBIX

FENIVSIN \O Ry RN

. K daxropam, BeI3bIBatOIIM HEOOXOANMOCTh N3MEHEHHH OTHOCSTCS:
. Huzkuit mpodeccuonanusm nepconana

. Buemnue un BHyTpeHHUE

. BHGHIHI/IG, BHYTPCHHHUC, IICUXOJIOTUYCCKHEC

. Jlornueckue, cCOMOIOrHYECKUE, ICHXO0JI0THIECKUE
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. Ha3zoBuTe OCHOBHBIE YPOBHU OpPraHU3allMOHHBIX U3MEHEHUI

. UHtuBUAyanbsHeli, IPyNIIOBOM, CHCTEMHBIN

. BHenHui1 1 BHyTpEeHHU I

. Jlornueckuii, COIMOJIOTHYSCKHI, IICUXOJIOTHISCKHI

. 3aKpBITBIA U OTKPBITHIN

. KaxoBbl npaBuiia (MpUHIUIIBI) NPOBEACHUS U3MEHEHUN?

. O60CHOBaHBI CIELUANNCTAMU MO YIPABIEHUIO U3MEHEHUSIMU

. B Teopun u npakTrvke MEHEPKMEHTA U3MEHEHUIN OTCYTCTBYIOT

. Opranuzanus GopMyIHpyeT CaMOCTOSTENEHO

. HeBo3moskHO pa3paboTrath n3-3a pa3HooOpa3us BUJI0B U3MEHEHUN
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8. Monens Kemepon u ['puna ...

1. JlenaeT akeHT Ha HEOOXOAMMOCTH IKCIIEPUMEHTAIILHOM BHEAPEHUH U3MEHEHU B KaKOM-
100 YacTu OpraHu3aliu

2. AKIeHTHpYeT BHUMaHHe Ha OTBETCTBEHHOCTH MEHEIKEPOB 3a MOBBILIEHHE 3(PPEKTUBHOCTH
OpraHu3aIH

3. OnuceIBaeT HABBIKU PYKOBOAMUTEINS ISl YIIPABICHHS H3MEHEHUSIMU Ha pa3HbIX dTarnax
npouecca U3MEHEHU!

4. Pactmpsier monens K.JIeBuHa, moipoOHO onuchIBast 1eHCTBUS KOMaH bl IPOEKTa N3MEHEHUH
Ha KaXXJOM JTare

9. 3Hanue Mozenei mporecca OpraHu3alMOHHBIX U3MEHEHUN
1. IIpencraBisieT HHTEpEC ISl YYEHBIX

2. He nmeet cMbIciIa NpH INTAHUPOBAHUN NU3MEHEHU I

3. IlpencrasisieT HHTEPEC Ui CTYIEHTOB

4. meeT npakTUYECKOE U TEOPETUYECKOE 3HAUEHUE

10. JIns mpoBeicHHSI H3MEHEHHIA B OpraHU3aIluu TpeOyeTcst

1. XKenanue pykoBoacTaa

2. Hammuue poGiem

3. Hanuuue npoGieM, pecypcoB, TOTOBHOCTH I€pCOHala U PyKOBOJICTBA
4. OtcyTcTBHE CONPOTUBIICHUS U3MEHEHUAM



IIpakTnueckoe 3ansaTue 18.
Iesb — mpoBepka yCBOEHHS TEOPETUUECKUX 3HAHUM.
1) BeinonHeHne NMCbMEHHOM KOHTPOJIBbHOM pabOThI IO MPOHUIEHHBIM TEMaM.
ITpumepHbIe 3aaHus U1 TUCBMEHHON KOHTPOJIBHOM paboThI.
Bapuant 1
1. Harp omnpeneneHue ClEIyIOLUM TEPMHUHAM: PHUCK, KOMMYHMKAlLMs, OpPraHMU3alMOHHAs
KYJIBTYpBl, KOH(DIUKT.
2. PackpbITh CyTh IOJUTUKU YIIPABIECHHUS PUCKAMU U €€ METOBI.
3. OxapakTepu30BaTh BUIbI KOMMYHUKAUHU U 3PPEKTUBHOCTH KOMMYHUKAIUH.
4. IlepeuncauTh TPUIHHBI KOH(IIHUKTA.
5. Ha3Batb ()yHKIIMM U CBOMCTBA KYJIBTYpHI.
6. Onucath MOJIEIU U3MEHEHUHN

Bapuant 2

1. Jlate ompeneneHue CcrHeAyOLMM TEPMHHAM: PHUCK, KOMMYHHUKAlLMs, OpraHHU3allMOHHAs
KYJIBTYpbl, KOH(IUKT.

2. [IpencraBuTh KiIacCU(PUKALIUIO PUCKOB

3. OxapakTepn30BaTh KOJUYECTBEHHBIE METO/IbI OLIEHKH PUCKOB.

4. Onucatp Bubl KOHQIUKTOB. [IpuBecTu npumepsl.

5. IlpeacTaBUTh TUIOJIOTHIO OPraHU3ALUOHHBIX KYJIbTYP

6. OxapakTepu30BaTh BUJIbl U3MEHEHH B YIIPaBICHUH NPEIIPUITUIMU U OPTaHU3aLUSIMU

Bapuant 3

1. Jlatb ompeneneHue CIEAYIONIUM TEPMUHAM: PHUCK, KOMMYHHUKAIIMS, OpraHU3al[MOHHAs
KYJbTYpPbI, KOH(IUKT.

2. OxapakTepu30oBaTh KAYE€CTBEHHBIE METO/IbI OIICHKH PHCKA.

3. KnaccudunupoBars Buabpl KoMMyHHKanuid. HapucoBaTh cxemMy KOMMYHHUKAIITMOHHOTO
nporecca.

4. Onucatp BIOOp KaHaIa KOMMYHHUKAIUH.

5. [lepeuncnuth U 0XapakTEpU30BAThH HIEMEHTHI OPTaHU3AIMOHHON KYJIbTYphI

6. [TosicHuTh, 4TO MpeCTaBIsAET COOOM MPOrpaMMa U3MEHEHUN B OpTaHU3aIIHH.



[Tpunoxenue 4

Homep Tembl 17151 BBIOTHEHHU MTUCHbMEHHOW PabOThI OnpeaessieTcs o Tadnuie:

[TepBas OykBa
(bamMuIUK CTyIeHTa

No Tembr pedepara

A 1.
B 2.
B 3.
T 4
i 5,

E, E 6.
K 7.
3 8.
7 9.
K 10.
7 11.
M 12.
H 13,
0 14,
I 15,
p 16.
C 17.
T 18.
N 10.
) 20,
X 21,
11 22.
q 23.

111, 1] 24,

D, 10 25.
o 26.




[Tpunoxenue 5
HToroBblii TeCcT
MenemxxMeHT 3 cemMecTp
1. 3aKoHBI ¥ 3aKOHOMEPHOCTH KU3HEIEATETbHOCTH OpPTraHU3aIMi U OTHOIIEHHS PpAOOTHUKOB — 3TO

a) mpeaIMeT MEHEKMEHTA
0) 0OBEKT MEHEHKMEHTA
B) CYOBEKT MEHEIKMEHTA
I') IIeJIb MCHEDKMEHTA

2. CHCTEeMHBIH MMOAX0/1 pacCMaTpPUBAET JIIOOYI0 OPTaHU3AIMIO KaK ...
a) oco0y1o cUCTEMY

0) snemMeHT OoJiee o0Iel CHCTEMbI

B) YHUBEpCAJIbHBII Mpo1iece

') CUCTEMY, COCTOSIIYIO U3 B3aUMOCBSI3aHHBIX 3JIEMCHTOB

3. Opranu3anus sBJsSIETCS ...
a) OTKPBITON CHCTEMOM

0) 3aKpBITOM CUCTEMOM

B) CMEIIAaHHOM CHUCTEMOM

T') CKPBITOH CUCTEMOM

4. IIpoueccHblil TOAXO0/ pacCMaTPUBAET YIPABICHUE KaK
a) €IMHOBPEMEHHOE JICHCTBUE

0) cepuIo HEMPEPHIBHBIX B3aUMOCBS3aHHBIX JCHCTBUN

B) peasM3aIiio HE CBSI3aHHBIX (PYHKIIUHN yIpaBICHUS

T') CepHIO HECBSI3aHHBIX JCHCTBUIMA

5. OCHOBY /J1 U3y4Y€HHUS MEHEI)KMEHTA, KaK HAYKU COCTAaBJISIOT. ..
a) CUCTEMHBIM U CUTYAIlMOHHBIN MTOIXOIBI

0) cUTyallMOHHBIA U KOMILIEKCHBIH MOAXO0/IbI

B) MHTETPALIMOHHBIN U TIPOIECCHBIN MOIX0IbI

') CHCTEMHBIN, POIIECCHBIN, CUTYaIIMOHHBIN MOIXOIBI

6. K 0oCHOBHBIM (DyHKIMSIM yTIpaBJIE€HUS] OTHOCSTCS. . .

a) MJIaHUPOBaHUE, OPraHU3alMs, MOTUBALINS, KOHTPOJIb

0) IIaHUpOBaHKeE, IPUHSITHE PEIIEHUH, MOTHUBAIUS, KOHTPOJIb

B) IUIaHUPOBAHNE, KOMMYHUKAIIUW, IPUHATHE PEIIEHUI, MOTUBALS, KOHTPOJIb
I') IUIaHUPOBAHKE, IPUHATHE PELICHUH, KOHTPOJIb

7.Mogens noBeaenus pykopoaurenei (teopust X u Y) Obuia npeasioxkeHa. . .
a) JI. MaxkI"peropom

0) ®. Xepubeprom

B) A. Macnoy

r) B. Bpymom

8. B pamkax kakoil U3 IIKOJ ynpaBjieHus ObUT pa3paboTaH NPUHIUI €MHOHAYAIUS?
a) aIMHHUCTPATHBHOM IITKOJIBI

0) IIKOJIBI HAYYHOTO yIpaBJICHUS

B) OMXEBUOPUCTCKOM IIKOJIBI

I') KOJINYECTBEHHOM IIKOJIBI



9. Ilonoxeunue o TOM, YTO YHPABJICHYCCKAA CUTyallusl UHAWNBUAYAJIbHA SABJIACTCA 0COOCHHOCTBIO

a) CHCTEMHOTO TT0IX0/1a

0) MPOIIECCHOTO MOIX0/1a
B) KOMILJIEKCHOT'O MOJX0/a
T') CHTYallHOHHOTO TTOIX0/1a

10. Havasio pa3Butusi MEHeDKMEHTa B Poccuu ObLTO TTOJIOKEHO B. ..
a) XVII B.

6) XVIII B.

B) XIX B.

r) XX B.

11. CoOcTBEHHO MEHEKMEHT Havall JOPMUPOBATHCA B...
a) XX B.

6) XIX B.

B) XVII B.

r) IXX B.

12. U3 mepeuyucneHHbIX NPUHLHUIOB: 1) HAy4yHOCTbH; 2) AUCUHUIUIMHA; 3) 3KOHOMUYHOCTH; 4)
€AMHOHAYalue; 5) OTBETCTBEHHOCTb; 6) CIpPaBEUIMBOCTh — MPUHIUIAMH aAMUHUCTPUPOBAHUS
SBIISIOTCA. . .

a)2,4,6

0)3,4,5

B)1,3,5

rl,4,5

13. MotuBanus — 3710. ..

a) pa3palboTKa Ha MEPCIEKTUBY PEIICHUI O TOM, YTO M KOT/1a JOJKHO OBIThH C/IEIaHO
0) mporiecc MOOYKAeHHsI ce0sl ¥ IPYTUX K EATEIbHOCTH JUISl TOCTHXKEHUS Tiesiei

B) Tiepeiada paB U MOJIHOMOYHUI OT PYKOBOJIUTEINS MOJIMHEHHOMY

T') IPOLIECC COMOCTaBNIeHUs (PaKTUUECKUX MOKa3aTesei u miaHa

14. K nepBUYHBIM NOTPEOHOCTSIM OTHOCHT. . .
a) BJIACTh, BIIUSHUE, yCIIEX

0) oOmieHue, yBaxkeHue, Apyxoa

B) MPU3HAHKE, OTABIX, YCIEX

I') €713, OT/bIX, BOCIIPOU3BEACHUE poJia

15. Teopus A. Macnoy...

a) HE YYUTHIBAeT HHIAUBUAYAIbHbIE OCOOCHHOCTH JIIOAEH

6) BOOOIIIE HE PU3HALT CYIECTBOBAaHNE WHANBUIYAIbHBIX TOTPEOHOCTEH

B) MOJHOCTBIO YUHUTHIBACT UHIUBUyaIbHbIE OCOOCHHOCTH U MOTPEOHOCTH JIto1eH
I') YaCTUYHO YYUTHIBAET MHIUBHUyaJIbHbBIC TIOTPEOHOCTH YETIOBEKA

16. U3 Bcero paznoobpa3zust notpedHocTei A.Macioy BeIIEIUNI. ..
a) TpH TPYIIIBI
0) ABE TPyMIIBI
B) CEMb IpyII
T) AT TPYIII



17. Kakoe u3 yTBepk1eHUI NOAXOAUT K KOHLEIIUN HAYYHOT'O yIIpaBJIeHUs?

a) CO3/1aHuE YHUBEPCAIbHBIX IPUHLUIIOB YIIPaBJICHUS.

0)Hay4dHbI MOJXOJ K BBIIOJHEHUIO KaXXIOrO 3JEMEHTa paboThl, Koomepanus ¢ pabodyuMH,
pa3fiesieHue OTBETCTBEHHOCTH.

B) MIOCTPOEHHUE CTPYKTYPHI OPTaHU3AIMH U YIPABICHUS PAOOTHUKAMH.

I') MOTUBaMH ITOCTYIIKOB JIFO/IEH SIBJIAIOTCS HE SKOHOMHUYECKUE CUIIbI, & Pa3IMyYHble TOTPEOHOCTH,
KOTOpBIE JIMILIb YACTUYHO U KOCBEHHO YIOBJIETBOPSIIOTCS C [IOMOILBIO JICHET.

J)IPaBUJIbHOE IPUMEHEHHWE HAayKd O IOBEJCHMM BCErja CIIOCOOCTBYET IOBBIIIEHUIO
3¢ (HEeKTUBHOCTH paOOTHUKA U OPTAHU3AIMH B LIETIOM.

18. Kakoil Bkj1a/1 BHECIA ILIKOJIA HAYYHOT'O YIIPABJICHUS B Pa3BUTUE YIIPABIEHYECKON MbICIIN?

a) HayYYHbIM aHAJIN3 JUIs ONPENeJICHUS JIyUYIIUX CIOCOOOB BBIIIOIHEHHUS 3a0a4H.

0) cucTeMaTU3UPOBAHHBIN [TOAXO0/ K YIIPABICHHUIO BCE OpraHu3anuei.

B)OTOOP PaOOTHUKOB, JIydllle BCEro MOJIXOSIIMX JAJS BBIIOJIHEHHUS 3a/1ad, U o0ecleyeHue Hx
00y4eHwUsI.

I)IIPUMEHEHHE IPUEMOB YIPABICHHUS MEXIMYHOCTHBIMU OTHOIICHUSMH JUIS TOBBILICHUS
CTENEHH YI0BJIETBOPEHHOCTU U MPOU3BOAUTEIHHOCTH.

J)pa3BUTHE KOJIUYECTBEHHBIX METOJIOB B IIOMOIb PYKOBOJAUTEIISM, IPUHUMAIOLIUM PELICHUS B
CJIOKHBIX CUTYalIUsIX.

19. Meroa ynpaieHus — 3T0...

a) croco0 BO3/eiCcTBUS CYOBEKTa HA OOBEKT YIIPABICHUS
0) cioco0 Bo3neicTBHS 00BEKTA HA IPEAMET YIPABICHUS
B) CIIOCO0O BO3/ICHCTBHUS CYyOBEKTa Ha CYOBEKT YIIPaBICHHUS
T) crtoco0 Bo3/1eHCTBUA CyOBEKTa Ha MMPEAMET YIIPABICHUS

20. K xapakTepycTUKaM METO/I0B yIPABJICHUS OTHOCHT. ..

a) HaIpPaBJIEHHOCTh, OPraHU3alMOHHYIO POpMY

0) coneprkanue, crienuPpuKy, HaPaBJICHHOCTh

B) OpraHM3alMoOHHYIO POpMYy, CoJlepKaHHue, HAITPaBIEHHOCTb
r) cienuuKy, HEOMPEEICHHOCTb, BI3KOCTh

21. Opranu3anmoHHO-aIMUHUCTPATUBHBIE METO/IbI ONUPAIOTCS HA. ..
a) BJIacTb PyKOBOJUTES

0) moBepue nepcoHana

B) JKEJIaHUE JII0AeH TOJUUHATHCS

') 00s13aHHOCTU PYKOBOJUTENS

22. K 5 KOHOMUYECKHM CPEICTBAM BO3JEHCTBUSA OTHOCHT. . .
a) MPUKa3bl, YCTAHOBIIEHUE TOJDKHOCTHBIX 00S3aHHOCTEM
0) yCTaHOBJICHUE TIPEMHI M CAaHKITUN

B) CO3/JJaHUE YCIIOBUI COIMATBHOTO pOCTa

T') CO3/1aHKe OJaronpUsTHOTO KJIMMAaTa B KOJIJIEKTUBE

23. Kakue MeTo/1bl yIpaBlIeHUs IPEANO0JaraoT MpsiMoe BO3IEHCTBIE HA OOBEKT yIpaBIeHUS?
a) DKOHOMHYECKHE

0) conuanbHbIE

B) IICUXOJIOTUUYECKUE

') OpraHu3alMOHHO-aIMUHUCTPATHBHbIE



24. Bo3aeiicTBHE Ha JIFO/ICH ITyTeM BOCIIUTAHUS CO3HATEIIBHOTO OTHOIICHUS K TPYAY SBISETCS
0COOEHHOCTEIO. ..

a) aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS

0) COLMAITLHO-TICUXOJIOTHYECKHX METOJIOB YIIPABIICHUS

B) 9KOHOMUYECKHX METOJIOB YIIPABIICHUS

') OpraHU3alMOHHBIX METOJIOB yIIPaBJICHHS

25. Kakoe U3 yTBEepKICHHII HanboJIee MOJIHO OTPAKAET METOAOIOTHIO CUTYallMOHHOTO TIOX0/1a
K IIpOLIECCy YIpaBiIeHUs?

a) PYKOBOJMTEIb JIOJDKCH BIIAJICTh YIPABICHUYCCKUMH IIPUEMAaMH, BBI3bIBAOIMMH HAMMEHBIINH
OTpHLATeNbHBIA 3(]dexr, u obecreynBaOIUMHI JOCTIKEHHE IeNiell OpraHu3alui CaMbIM
3¢ (EKTUBHBIM ITYTEM B KaX10i KOHKPETHOM CUTYAIIHH.

0) pYKOBOAMTENb [OJDKEH 3HaTh O CPEACTBaX MPO(ecCHOHAIBHOTO YIPaBICHUS, KOTOPHIC
JIOKa3aJIi CBOIO 3((HEKTUBHOCTD.

B) pYKOBOJIUTEIb JOJDKEH YMETh MPABHIIBLHO OINPEICIINTh, KaKhe (PakTOpbl ABISIOTCS BaKHBIMU B
KaXIOM CUTyalli W Kakoi A((deKT MOXeT ObITh NMPH W3MEHEHHHM OJHOW HIIM HECKOJIBKHX
NIEPEMEHHBIX.

I') pPyKOBOJUTEINb JODKEH YMETh MPEIBUACTh MOCICICTBHS OT MPUMEHEHHS JTAHHONW METOIMKH
WIIA KOHIICTIIUH.

JI) PYKOBOJMTENb JIOJDKCH YMETh YYHTHIBAaTh BCE TNpEABLIYIINE YTBEpKIeHHs. Tak  Kak
CHUTYallMOHHBIN MOJIXOJ 3TO HE MPOCTO HA0Op MPEeNNUCHIBAEMBIX PYKOBOJCTB, a CHOCO0
MBIIICHHS] 00 OPraHU3aIMOHHBIX MPOOJIEMaX U UX PEIICHUSIX.

26.AHTTIMHCKOE CIIOBO «MEHEHKMEHT» IMIPOUCXOIUT OT JIATHHCKOTO CJIOBa «Manusy», KOTOpoe Ha
PYCCKOM O3HAYaeT:

a) Kyren

0) meHbru

B) BOMH

) pyka

27. ITpuHIMTIaMHA MEHEHDKMEHTA SIBIISTIOTCSI:

a) HAyYHOCTb , OTBETCTBEHHOCTb, 3KOHOMUYECKast 3((HEKTUBHOCTh

0) opranu3anus, IJIAaHUPOBAHUE, MOTUBALUS, KOHTPOJIb, KOOPAWHALIUS

B) aIMUHUCTPUPOBAHUE, OPIraHU30BAaHHOCTb, SKOHOMUYHOCTb, CHIEIIMATBHOCTD
') HET BEPHOI'O OTBETA

28.3aKOHOMEPHOCTH, B paMKaX KOTOPBIX PEaTU3yIOTCs CBSA3H (OTHOLICHUS) MEKIY Pa3IuYHBIMU
CTPYKTYpaMu (3JI€MEHTaMH) YIPABICHYECKOW CHUCTEMBbI, MPOSBISAIOIIMECS MpPU TOCTAHOBKE
NPaKTUYECKHX 3a/1a4 YIIPABICHUS — 3TO ...

a) METObI YIIPABICHHS

0) MPUHIIUITBI MEHEHKMEHTA

B) CTHJIM YIIPABICHUS

') 00BEKTHI YIIPaBJICHUS

29. Kakue aneMeHTsl  BKJIFOYAET BHEIIHSA Cpela MPSIMOTO BO3IEHCTBUSA?

a) MOTpeOUTENN, KOHKYPEHTHI, MPAaBUTEIbCTBEHHBIE YUPEXKJICHHs, TOCTABIIUKY, (UHAHCOBBIE
OpraHu3ali, ICTOYHUKH TPYJIOBBIX PECYPCOB

0) HDKOHOMHYECKHE YCIOBHUS, KOHKYPEHTBI, MOTpeOHTENnH, HedopMalbHble  OpraHU3aIMH,
3aKOHOJATEIBCTBO

B) SKOHOMHYECKOE COCTOSIHHE OOIECTBA, KOHKYPEHTBI, MOTPEOUTENH, 3aKOHBI, TEXHOJOTHS,
uH(popMaLus.



T') MaTepuajbl, KOHKYPEHTHI, TOTPEOUTENH, IIEHHOCTH B OOIIECTBE U OOIIECTBEHHBIC B3TJISIbI.
J1) SKOHOMHYECKHE YCIOBHUS, KOHKYPEHTHl M TNPOU3BOJUTEIH, HePOpMaJbHBIC OpraHU3allHH,
NPaBUTEIILCTBO, CHCTEMA IIEHHOCTEH B 00IIECTBE, TEXHUKA U TEXHOJIOTHSI.

30. D dexTuBHOCTD yIpaBiICHUS — 3TO ...

a) OTHOCUTENIbHAS XapaKTEPUCTUKA PE3YIbTATUBHOCTH JCATEILHOCTH
0) aOcooTHAs XapaKTEPUCTUKA PE3yJIbTATUBHOCTHU JCATEIBHOCTH

B) Cpe/IHEE 3HAUCHHE JIeITEIbHOCTH

I') Ka4eCTBEHHAs XapaKTEPUCTHKA PE3yIbTATUBHOCTH JICATEIIEHOCTH

31. HazoBute aBTOpPOB NpoIeCCyalbHbIX TEOPU MOTHUBALINU:
a) B. Bpym u C. Agamc

6) A. Macnoy u JI. MakKnemnann

B) ®@. I'epudepr u K. Anbaepsep

r) [1. Ipykep u C. KoBu

32. KoHKpeTHOE COCTOSHUE OTACIbHBIX XAPAKTEPUCTHK NPEANPHUSITHS, TOCTHKCHUE KOTOPBIX
SBIISICTCS U HETrO JKeJaTelbHBIM, Ha YTO HAlpaBlIeHA €ro JeATeNIbHOCTh, a TAaKKe MIpPOIecc
yIIpaBJICHUS — 3TO ...

a) MUCCHUS IPEIITPUSITHS

0) 1enu npeAnpUsITHS

B) CTpATETHs MIPESAIPUATHS

r) ¢punocodus npeanpUsATHS

33. Muccus opranusaiuu — 370 ...

a) mpeaHa3HauYCHHE OPraHU3aI[UK, CMBICIT €€ CYIIECTBOBAHUS
0) cuctema 1eJei u 3a/1a4 OpraHu3aluu

B) pe3yJbTaT SKOHOMHUYECKOW JAEITEITBHOCTA OPTaHU3aI[HH
T') IUTAHUPYEMBIE PE3YIbTAThI JESATCILHOCTH

34. HazoBute GyHKINU 1I€TIeH B CUCTEME YIPaBICHUS OpraHU3aluei:
a) YMEHBIIAIOT HEOMIPEEIIEHHOCTh TeKYIIEH e TeIbHOCTH

0) COCTaBIISIIOT OCHOBY OLIEHKHU PE3yJbTaTOB JIE€ATEIILHOCTH

B) 00€CIeUnBAIOT OPTaHU3AIMIO PECypcamMmu

I) GOPMUPYIOT UMUK OPTaHU3AINH

35. Kakum TpeGoBaHUSAM TOJDKHBI OTBEUYaTh LIEIH OpraHu3aumn?
a) KOHKPETHOCTb

0) peallbHOCTh

B) JOJTOCPOYHOCTH

I') BKOHOMHUecKast 3 (HEeKTUBHOCTh

36. YTo J€KUT B OCHOBE TEOPUH CIIPABEIINBOCTH?

a) aHaJIU3 )KU3HEHHBIX MMO3UITNI YeToOBEKa

0) HasleX/1a YeI0OBEKa Ha TO, YTO BHIOPAHHBIM UM THIT IOBEJICHUS IPUBEIET K YOBICTBOPEHUIO
KEITaeMoro

B) CpPaBHEHHUE YEIOBEKOM OIICHKH CBOMX JIEHCTBUI C OLEHKOU Tpy/ia IPYTUx

') U3y4eHHe MOTpeOHOCTEN YeIoBeKa

37. Kakas QpyHKIMs MEHEDKMEHTA MPEJIO0JIaraeT pernieHrue 0 TOM, KaKUMHU JOJKHBI OBITh 11ETH
OpTaHM3aIMH U YTO JOJDKHBI JIeaTh YWICHBI OPraHu3allid, 9YTOObI TOCTHYb ITHX IIesIei?
a) MJIaHUpPOBaHUE



0) opranmu3anus
B) MOTHUBAITUS
') KOHTPOJIb

38. B yem 3akimrogaeTcs Teopus OuxeBuopusma’?

a) B IPUMEHEHUU CIIEIUATbHBIX METO/I0B YIIPABICHUSI.

0) oO1ras TeopHsi MEXaHU3MOB YEJIOBEUECKOT0 TI0/ICO3HAHUS.

B) JINYHOCTB JIETKO MPUCIIOCA0IMBACTCS K OKPYKAIOIIEH cpeie.

T') IPEIMETOM IICUXOJIOTUU SIBJISIETCS MOBEJCHHUE, a HE CO3HAHUE YeJIOBEKa.
1) IPEIMETOM TICUXOJIOTUH SIBJISIETCS JIMYHOCTD, @ HE TMOBEJICHUE YEJIOBEKA.

39. Kakas M3 1IKON yHOpaBieHUs BHECHA BKJIAJ B KPUTEPUIl OLIEHKH pE3yJIbTaTUBHOCTH
yIpaBJICHUSI, KOTOPBIA BBIPAXKACTCS CICAYIOIIAM O00pa3oM: «IOBBIIICHHE 3(PPEKTHBHOCTH
ACATCIIBHOCTH NPCANPUATUA YCPE3 YAOBJICTBOPCHUC UHTCPECCOB pa6OTHI/IKOB))I

a) IIKOJIa HAYYHOTO YITPaBIICHHS.

0) 1IKOJIa YeJTOBEYECKUX OTHOIIECHUH.

B) aIMHHHCTPATUBHAS IIKOJIA YIIPABJICHUSI.

T') MIKOJIa KOJIMYECTBEHHOTO TIOIX0/1a.

JT) IIIKOJIa TTOBEJICHYECKUX HaYK.

40. Kakoif BkIag B METOAOJIOTHIO YIpPaBICHMsS BHECHAa UIKOJAa HAYKU YIPaBICHMS
(KOJIMYECTBEHHOT'0 IOJIX0/a):

a) OolepalnvoHHbIN MOAX0 K aHAINU3Y U 00pabOTKe pelIeHUH.

0) METO/10JIOTHSI IPOSKTHPOBAHUS ABTOMATU3HPOBAHHBIX CHCTEM YIIPABIICHUSI.

B) METO/Ibl MOJCJIMPOBAHUS NIPOLIECCOB YIIPABICHUS, Pa3paOOTKU YIPABICHUYECKUX PEILICHUH.

I') METO/bl aHaJIU3a paboyero BpeMEHU U pabouyux JBUKEHUI, HOPMUpPOBAHHUE TPyJa, IIpaBuUiia
nonbopa u o0ydeHue paboumx.

J) TPUHUUINB (QYHKIMOHAIBHOTO pa3AeleHusl TpyAa, MOJAEIU JIMHEWHOM | I1TaOHOU
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

41. Yro takoe ynpasienue? Beibepute Haubonee NpaBUIIbHBINA OTBET.

a) 0coObIN BT 1€ATEIBHOCTH, 00ecTIeurBatOINi 3 PEKTUBHOE JOCTUKEHHE 11eJIel OpraHu3aluu
0) mpolecc IUIAHUPOBAHMs, OpraHU3alMM, MOTHBALIMM U KOHTPOJS, HEOOXOAMMBIN s
(bopMyITHpOBaHUS U JOCTIKEHUS 1IeJIel OpraHu3aIiu

B) 0COOBIH BUJI AE€ATENBHOCTH, KOTOPBIN MOpa3yMeBaeT HATMUKE CIIEUAIBHBIX CIIOCOOHOCTEN Y
TeX, KTO OCYIIECTBIISIET 3TOT MPOIEcC

I) Ipolecc IUIAHWPOBaHUS, OOBEAMHEHHs M CIUIOYEHHUS KOJUIEKTHBAa BOKPYT JHIepa, AJs
JOCTIDKEHUS TIeJIel OpraHu3aIim

1) 9TO MPOILIECC CO3/JaHUs YPOBHEH yIpaBIeHUS

42.Yro siBisieTcs KOHEYHOH IIeNIbI0 MeHekMeHTa? Beibepute Hanbomnee mpaBUiIbHBINA OTBET.

a) CIUIOYCHHE KOJUIEKTHBA

0) obecrieueHre MPUOBUTHHON AESITETFHOCTU MPEINPHUATHS MyTeM PAllMOHATBLHONW OpraHU3aIluu
MIPOM3BOJICTBEHHOTO MPOIIecca

B) HAJIMYHME YETKOTO CTPATETUYECKOTO MIaHa

T') pa3paboTKa IeJIei OpraHu3aIni.

1) CO3[JaHNe OPTraHU3aAlMOHHON CTPYKTYPhI YIIPaBICHUSI.

43. lleHTpanbHBIM MOMEHTOM MHUCCHU SIBJISIETCS OTBET HA BOIIPOC:
a) KaKOBO TIaBHOE Ha3HAYeHHE OpraHu3auuu’?

0) Kyza MbI uaem?

B) YETr0 MbI XOTUM JOCTUYB?



T') YTO MBI TIPEACTABISIEM HA CETOTHSANTHUN JEHB?
1) YTO HY’KHO PBIHKY?

44. Kakvie (pyHKINUY BBITIOTHICT MEHE)KMEHT?
a) TUTAHUPOBAHUE

0) opranuzanus

B) KOOPIUHAIIHS

') MOTHUBAIUS

1) BCE BBIIIICHA3BaHHbBIC

45. Kro siBisiercs cyOBbEKTOM MPUHATHUS PELICHUS B 1€ATEIbHOCTU OpraHu3anun?
a) cllyKaliue

0) MOCTaBIIUKH

B) KOHKYPEHTBI

T) MOKyMaTeIn

1) MEHEIKEPBI

46. KakoBa riiaBHas 3aj1aya JIFOAEH, 3aHATHIX B alnapare ynpaBIeHUs?

a) 3¢ deKTUBHOE MCIOJIF30BAHNE H KOOPJAUHAIIMS BCEX PECYPCOB OPTaHU3AIMH JIJIS IOCTHKCHUS
ee 1een

0) ynpaBieHue TPyIOBbIMU PECYpPCAMU

B) CHIDKEHUE Opaka Ha MPEeANpUATHH 3a CUET YCUIICHUS Ha/I30pa 3a pabOTHUKAMU

T) yIy4llIeHUEe KauyecTBa U KOJUYECTBA BBIITYCKAEMOM MPOIYKIIUN

47. Jlaiite onpeneneHue GyHKIMH IIaHUPOBaHUS. BriOeprTe Hanboiee mpaBHIIbHEIN OTBET.

a) pyHKIMS MIAaHUPOBAHUS aeT OTBET Ha Bompoc: «l'ie Mbl HAXOJMMCS B HACTOSIIEE BpeMs 7.
0) hbyHKLMSA TaHUPOBaHMSL JaeT OTBET Ha Bompoc: «Kyaa Mbl XOTUM ABUTaThCA?».

B) (DyHKIIMS MJIaHUPOBAHUS J1aeT OTBET Ha Bonpoc: «Kak Mbl cobupaemcs caenaTb 3T0?».

r) (GyHKIUS TUIAHUPOBAHHUS MO3BOJISET PEHIMTh BOMPOC O LEISAX OPraHU3alMd U YTO JIOJKHBI
JIEJIaTh YWIECHBl OpraHU3aluy JIs JOCTHXKEHUS ITUX LEJIEH.

) (GyHKIMS TUIAHUPOBAHHUS — 3TO CMOCOO, C MOMOIIBIO KOTOPOTO PYKOBOJICTBO JTOCTHTAET
MaKCUMaJIbHOH 3(pPEeKTUBHOCTH OpraHU3aLHH.

48. [laliTe XapakKTEepUCTUKY dTallaM IMpoIiecca MIaHUPOBAHUS.

a) onpeeneHne OuzHeca, MuccHs Ou3Heca, GyHKIMOHAIbHbIE CTPATETuH, OI0PKETHPOBAHHUE.

0) NpPOrHO3MpPOBAaHUE, BBIICHEHHWE M BBHIOOP BAapUAHTOB PA3BUTHS, (OPMYIMPOBAHUE IIENH,
pa3paboTka MporpaMmsbl AEUCTBUI U cocTaBiieHHE rpaduka paboT, GopMupoBaHue Oroaxkera,
OCYIIIECTBIIEHUE KOHTPOJIS.

B) aHaJM3 U OLIEHKA CIIOKMBLIETOCS TEXHOJOTHYECKOT0 YPOBHS IPOM3BOJICTBA, ONpEAeiIeHUe
CHEIHaIbHBIX Mep JJs 0TOOpa TEXHOJIOTUH, MOTYIIMX OOECHeuuTh KOHKYPEHTOCIOCOOHOCTh
IPOAYKIMH HAa BHYTPEHHEM U MHUPOBOM pPBIHKAX.

') U3y4eHHe MPUPOJbl HOBOTO MPOJIYKTA, BIABIEHNUE THUIIOB PHIHKOB U COCTaBa MOTpedUTEsel,
HEOOXOMMBIX JIJIsl peajin3alliil HOBOT'O MPOJYKTA, OleHKa 3(pPEeKTUBHOCTH MPOrpaMM OCBOEHUS
HOBOTO MPOJYKTA.

J1) aHaJiu3 TOTO, YeM Mbl ceiddac 3aHATHI, YeMy IOCBSIIEH Hall OM3HEC, OIlEHKAa BHEIIHEro
OKpPYKEHHSI, MOMBITKA OTBETUTH Ha BOMPOC: «YeM ciielyeT 3aHUMAaThCsl, YTO HY>KHO U3MEHUTH?».

49. B ocHOBe TeWnopu3Ma JiexaT CJeAyIOU[e HayuHble MPUHIMIBI (IIpaBWiia YIPaBICHUS).
Bribepure HenpaBUIBHBINA OTBET.

a) CO3/laHHe Hay4dHOro ()yHJaMEHTa, 3aMEHSIOLIEro CcTapble, Cyry0o HMpPaKTUYECKHE METOMbI
paboThl, HAYYHOE UCCIIEJOBAHNE KAXKJJOT0 OTJEIBHOIO BUA TPYLOBON A€ATEIBHOCTH.



0) oTOOp paboUMX U MEHEIKEPOB HA OCHOBE HAYYHBIX KPUTEPHUEB, UX TTPO(ECCHOHATILHBIN 0TOOD
u npoeccuonanbHoe 00yUeHHE.

B) COTPYAHHYECTBO AJMHHHUCTPAIMH C PA0OYMMH B JIeJie MPAKTUYECKOTO BHEIPEHUS HAYYHOMH
OpraHu3aluy TpyAaa.

I') PaBHOMEPHOE M CIPaBEJIMBOC paclpe/ieieHne 00s3aHHOCTEH (OTBETCTBEHHOCTH) MEXIY
pabourMU U MEHEIKEPAMH.

1) MOTHBAIUS TpyJa paOOTHUKOB HA OCHOBE BO3HATPAKICHUS U YBAKCHUS MX JIMYHOCTH, aKIICHT
Ha YEJIOBEUECKHUI pecypc yrnpaBlieHHs.

50. Kakoil BpeMeHHOI 0Tpe30K UMEET KpaTKOCPOUYHas 1eIb?
a) 2-3 roma

0) o 5 ner

B) 3-4 rona

r) B npezaenax 1 rona

51. IIpou3BOAUTENBHOCTD SBISETCS ...

a) Ka4eCTBEHHOW XapaKTepUCTUKOH 3(h(HheKTHBHOCTH

0) KOJIMYECTBEHHON XapaKTEPUCTHKOMN 3PHEKTUBHOCTH
B) a0COJIFOTHOM XapaKTEePUCTUKON dPHEKTUBHOCTH

') OTHOCUTEJIBHON XapaKTEePUCTUKON 3PEKTUBHOCTH

52. D¢ heKTUBHOCTD YIIPABICHUS B IIUPOKOM CMBICIIE — 3TO ...

a) 3ppexTUBHOCTD (PYHKIIMOHUPOBAHUS CHCTEMBI B IIEJIOM

0) pe3yJIbTaTUBHOCTH YIIPABICHYCCKOMN JICATEIILHOCTH

B) p€3y/bTAaTUBHOCTH pabOTHI EpCOHANIA

r) 3¢ hekTUBHOCTH (HYHKIITMOHUPOBAHHS KOHKPETHOTO MOAPAa3IeICHUS

53. OTHOLIEHKE MOIYYEHHOT'0 Pe3yJIbTaTa K 3aTpaTaM sIBJISETCS MOKa3aTeleM ...
a) SKOHOMHYECKOH 3 PEKTUBHOCTH

0) coumanbHOM APHEKTUBHOCTH

B) COLMAIbHO-PKOHOMUYECKOH 3(pHeKTUBHOCTH

I') OpraHu3aluOHHON APPEKTUBHOCTH

54. Ha3zoBure crioco6 ycTpaHeHUs: BOCIPUHUMAEMOT0 HEPaBEHCTBA B TEOPUU CIIPABEITIMBOCTHU:
a) LIMpoKoe UH(POPMUPOBaHHE

0) moBbIILIEHUE 3apa0OTHOM MIIATHI

B) U3MEHEHHUE OPraHU3allMOHHOMN KyJIbTyphI

T') MOBBILLIEHUE JIOSUIBHOCTH PaOOTHUKOB

55. Beibepute BepHOE yTBEPKICHUE:
a) OAWH CTUMYI (GOPMUPYET OJTUH MOTHUB

0) «ycloBUs TpyAa» HE ABISIOTCS TPYAOBBIM MOTHBOM PaOOTHUKOB
B) reiMu(UKAIHS — 3TO IPUMEHEHHUE 3JIEMEHTOB UTPhI B OPraHU3aIluN TPYIOBOH JIEATEITBHOCTH
T') JUTsl MOTHBAITUHU BCETO IMEPCOHAJIA CYIIECTBYET €IMHBIN YHUBEPCATHHBIN T0IX0T

56. IlpenHaMepeHHOE BHEIIHEE BO3JEHCTBUE (CO CTOPOHBI OpPraHM3alMy) MO OTHOIIEHHIO K
paboTHUKY, MOOYXKAatolIee ero K akTHBHOCTH — 3TO ...

a) MotuBarus

6) CtumynupoBaHue

B) BrIsiBIIeHHE TPYIOBBIX MOTHBOB



r) MOHUTOPUHT YAOBIETBOPEHHOCTH PAOOTHUKOB TPYJIOM

57. Beibepute HeBEpHOE YTBEPIKICHUE:

a) MaTepHalbHbIE CTUMYJIBI MOTYT OBbITh IEHEKHBIMU U HEJICHEKHBIMU

0) MPECTUKHOCTH TPy SIBISIETCS HEMATEPUAIbHBIM CTUMYJIOM

B) HEMaTepHUAIbHBIE CTUMYJIBI MOT'YT OBITh OPraHU3AMOHHBIMU U MOPAJIbHBIMU

') KOMITEHCAIUS pacX0I0B Ha MOOUIIBHYIO CBSI3b OTHOCHUTCS K HEMAaTePHAILHBIM CTUMYJIaM

58. Ha3zoBure HemaTepraabHble CTUMYJIBL:

a) 3apaboTHasl 11aTa u IPeMUu

0) MeauuuHCcKoe CTpaxoBaHUE U KOMIIEHCALMS TPAHCTIOPTHBIX PAcX0/10B
B) Bo3MOXXHOCTH KapbepHOr0 pOCTa U CaMOPa3BUTHS

r) Bce oTBeTHI BepHbI

59. B ocHOBe mpoliecca MOTHUBAIIMH JIEXKAT:
a) CTumyJsl

0) Bosznarpaxaenus

B) [ToTpeGHOCTH

r) Lemn

60. Bo3neiicTBue Ha JTrO/ICH ITyTE€M BOCITUTAHUS CO3HATEILHOTO OTHOIICHUS K TPYILY SBIISETCS
OCOOEHHOCTBIO. ...

a) aIMUHHUCTPATUBHBIX METO/IOB YIIPABICHHUS

0) COLMANBHO-TICUXOJOTUYECKUX METOJIOB YIIPABIICHUS

B) 9KOHOMUYECKHUX METOJIOB YIPaBJICHUS

T') OPraHNU3aIMOHHBIX METOJIOB YIIPABJICHUS

Jucnumnmaa «MenemxMerT. YacTs 2.

1. Onpenenute MocCIeI0BAaTEIBHOCTD 3TAIOB KOMMYHHUKAIIMOHHOTO ITPOIIecca:
a) pOXKJICHHE UJIeu COOOIIEeHHUS

0) mepenavya coOOIICHUS

B) KOJUPOBAHHUE COOOIICHUS

r) obecrieueHre oOpaTHOM CBA3U

1-A,2-B,3-b,4-T

2. Ctparernyeckue IaHbl pa3pabaTeIBalOTCA Ha. ..
a) HU30BOM YPOBHE PYKOBOJICTBA

0) cpeaHeM ypOBHE PYKOBOJICTBA

B) YPOBHE PSI0OBBIX UCIIOJHUTENEH

T') BBICIIIEM YPOBHE PYKOBOJICTBE

3. CpennecpouHble (TaKTUUECKHE) TUIAHBI pa3pabaThIBAIOTCS HA CPOK. ..
a) 1o 5 met

0) 1o 1 roma

B) 10 10 mer

r) 1o 15 ner



4. OCHOBY CTpaTErMueCKuX IJIAHOB COCTABJISIET. ..

a) npodeccuoHaIN3M U KOMIIETEHTHOCTh PYKOBOIUTEIS

0) aHaNM3 TEHIEHIUI, yTPO3 U BO3MOXHOCTEN BO BHELLIHEM OKPY>KEHUU
B) CTEIIEHb 3PEJIOCTH TPYIOBOTO KOJUIEKTHBA

I') MOTHBAILMS IIEpCOHAIIA

5. Puck —3to0:

a) HeOIaronpusATHOE COOBITHE, BIIEKYIIEE 3a CO00M YOBITOK

0) Bce MPeanoChUIKH, MOTYIINE HEraTUBHO MOBIHATH HA JTOCTIDKEHHE CTPATETHUECKHUX LIeNeH B
TEUEHHE CTPOTO ONPEICIICHHOTO BPEMEHHOTO IPOMEXKYTKA

B) BEPOSITHOCTh HACTYIUICHUSI CTUXUIHBIX O€ACTBHI TNOO TEXHUYECKUX aBapuit

I') BEpOSTHOCTh MPOBajIa MPOrPaMMBbI ITPOIAXK.

6. YripaBieHue puCKOM — 3TO:

a) OTKa3 OT PUCKOBAHHOTO MPOEKTa

6) KOMIIJICKC MCP, HAITPABJICHHBIX HA CHMKCHUEC BEPOATHOCTU pCaIM3allii prCKa

B) KOMILIEKC Mep, HAIIPAaBJICHHBIX Ha KOMIICHCAIIMIO, CHIKCHHE, IIEPEHECCHUE, TPUHATHE PUCKA
HJIA YXOJ OT HETO

I') KOMILIEKC MEPOIIPHUITHH, HANIPABJICHHBIX HA MOJrOTOBKY K pealln3allui pUcKa

7. BeiOepuTe cpeacTBa nepeaaun HeBepOaabHONH KOMMYHUKALIUHY. ..
a) JKeCThl 1 MUMHUKA

0) MMUCHbMO U peUb

B) MHTOHAIIUU U TPOMKOCTH T0oJ1oca

I') 1032 U PaCHOJIOKEHHE

8. ®opMa KOMMYHHUKAIMA B BUAE MOTOKAa MH(POPMAIMK OT BBHICIIETO YPOBHS PYKOBOJCTBA K
HU30BOMY — 3TO ...

a) BOCXO/ISIIHE

0) HUCXOATIIIE

B) IMaroHajbHbIC

') TOPU30HTAJIbHbIE

9. ®opmMa KOMMYHHKALIUH, COSTMHSIONIAsT KOMAaHTHBIE IETTOYKHA OPTaHU3aAIIH — 3TO ...
a) BOCXO/ISIIIHE

0) HUCXoAIIME

B) IMaroHaJbHbIE

') TOPU30HTAJIbHBIE

10. KomMmepuecknii puck — 3TO PUCK, BOZHUKAIOIIUI:
a) Ha KOMMEPYECKHX MPeANpPUATHIX

0) Tpu 3aKITIOUYEHIH KOMMEPUYECKUX CIETIOK

B) B [IPOLIECCE pean3alii TOBAPOB WU YCIIyT

I') B IIPOLIECCE NTPOU3BOJICTBA TOBAPOB MU YCIIYT

11.Ha xakue Bubl NOJAPA3AEIAIOTCS (PUHAHCOBBIE PUCKHU?
a) BaJIIOTHBIE

0) ICHEKHBIC

B) NIPOEKTHBIE

T') PUCKH pacHpeaeeHns T0X0IHOCTH



12. K cBs3yromuM mporeccam B YIIPaBICHUU OTHOCHT. ..
a) MJIaHUPOBAaHUE

0) KOMMYHHKaIIUH

B) KOHTPOJIb

I') MOTHBAIIHIO

13. HezannmanupoBaHHbIE HCKaXEHUSI HHOPMAITUU — 3TO. ..
a) OTBETHAas peaklus

0) oOpaTHas CBsI3b

B) KOJIUPOBaHUE

T) cly4aiiHble IOMEXH B CHCTEME

14. Metoap! ynpaBieHUs] pUCKaMH, OCHOBAaHHBIE HA YETKOW MIEHTH(PUKALMN UCTOYHUKOB PUCKA,
HOCST Ha3BaHUE:

a) METO/IbI TUCCUTIAIINM PHCKA

0) MeTO/IbI KOMITEHCAIIH PHCKa

B) METOIbl YKJIIOHEHHS OT pUCKa

I') METO/IbI JIOKAJIN3ALIUN PUCKA

15. BeigenstoT yeTbipe 0a30BBIX JIEMEHTA B Ipoliecce 0OMeHa MHGOpMAaIIHEH:
a) OTIIPaBHUTENb, OOpAIICHHE, KaHAJI, [TOJTy4aTeb

0) oTnpaBUTENb, KaHAJ, 00OpaTHAas CBS3b, KOAUPOBAHHE

B) oOpailieHue, KaHall, II0JIy4aTellb, IOMEXU B CUCTEME

T') IOJy4aTeib, KaHall, JICKOJAUPOBAHUE, OOpalleHHEe

16. CemanTHueckue 0apbepbl BOSHUKAIOT B CUTYallUsSX KOT/A. ..

a) JIIOJIU TOBOPSAT Ha Pa3HbIX SA3bIKAX

0) J110/IM PUAOT Pa3HbIe 3HAYECHUSI OJTHOMY U TOMY K€ CIIOBY

B) cOOECeIHUKY Ka)XeTCsl HETIOHATHOM JIOTUKA U3JI0KEHUSI HHPOpMAIIN
') CTHJIb peYd KOMMYHHKATOpa HE COOTBETCTBYET CUTYaIMH OOIIEHUs

17. OcHOBHas 11e/1b KOMMYHHMKAIIMOHHOTO TpoLecca. . .
a) obecreynTh MOHUMaHNe HHpOpMaLUU

0) MOTUBUPOBATH NEPCOHAT

B) ONPEACTUTH MEPCIIEKTUBBI IPEATPUITHS

I') CIUIOTUTH TEPCOHAI

18. KommyHukanus — 37o0. ..

a) TPOIIECC pa3pelIeHHs TPYAOBBIX CIIOPOB

0) nporecc ooMeHa nHpopmarueit

B) MMPOIIECC KOHTPOJISI KAa4eCTBa MPOAYKIINU

I') IpolecC NOCTPOCHUS CTPYKTYPbI OpraHU3aluu

19. YnpasneHueckoe penieHue — 3710. ..

a) npotiecc oOMeHa HHpopMaIUeil MeXy YPOBHSAMU YIIPaBICHUS
0) BBIOOp aJIbTEPHATUBBI, OCYIIECTBIIIEMON PYKOBOJUTEISIMU

B) IIPOIIECC aHATM3a UCXOMHOU HH(pOopMaIun

I') CTOJIKHOBEHUE UHTEPECOB OT/EJIbHBIX CTOPOH

20. Kakue MeTo/Ibl yIpaBlIeHUs IPEINOIaraoT MPsMoe BO3HCTBIE Ha OOBEKT yIIpaBICHUS?
a) DKOHOMHYECKHUE



0) colnuanbHbIE
B) IICUXOJIOTUUECKHIE
') OpraHu3alMOHHO-aIMUHUCTPATUBHbIE

21. Tlo xkakoMy TpH3HAKy pEUICHHUS JeNATCS Ha WHIAWBUAYalbHBbIC, KOJUICKTUBHBIC,
KOJIJIETHATIBHBIE. . .

a) mo crocoOy pukcaun

0) Mo MeToaM pa3paboTKu

B) I10 CPOKAM pean3aiuu

T') IO CyOBEKTY

22. JIyist KakuX pelIeHH XapakTepHa TIIaTelIbHas OLEHKA. . .
a) MTHEPTHBIX

0) OCTOPOKHBIX

B) UMITYJIbCUBHBIX

I') MHTYUTUBHBIX

23. Kakoii U3 METOAOB NMPUHATHS PELICHUM XapaKTepU3yeTcsl MCIOJIb30BAaHUEM HMEIOIIErOCs
OIBITA PEUICHUs] NOJOOHBIX CUTYallui HAa JAaHHOM MPEeIIPUATHM. ..

a) METO/Jl aHAJIOTUHU

0) METOJ «MO3TOBOM aTaKu»

B) METOJ UHBEPCUU

I') METOA KOMUCCUH

24. B ocHOBe KaKMX METOJOB TPHUHATHS PEHICHUH JIKUT HAyYHO-TIPAKTHUYECKHH ITOIXOJ,
npeiararnmi 00padoTky OOIBIIMX MaCCUBOB HH(pOpMAUn?

a) IBPUCTHYECKUX

0) KOJIJIEKTUBHBIX

B) WH/IWBUIYaTbHBIX

I') KOJIMYECTBEHHBIX

25. Ilponiecc MpUHATHS pELICHUN SBISETCS. ..
a) CBA3YIOIIMM IPOIIECCOM B YIIPABICHUH

0) ocHOBHOU (YHKIIUEH YIIPABICHUS

B) KOHKPETHOM (pyHKIMEH yrpaBieHUs

T') IPUHITUTIOM YIIPaBJICHHS

26. Metoa cTpaxoBaHUS BAIIOTHBIX PUCKOB — 3TO ...
a) TU3UHT

0) ¢ppoHUal3UHT

B) X€KMPOBaHUE

r) akTOpUHT

27. K cHM>KEeHHI0 00bEMOB BBIITYCKa U MPEXKAEBPEMEHHOMY U3HOCY 000pPYI0BaHUS IPUBOJIAT. ..
a) MOJIMTUYECKUE PUCKH

0) mpeanTpUHUMATETHCKUE PUCKH

B) IPOM3BOJICTBEHHBIE PUCKH

T') BJIIOTHBIE PUCKU

28. SWOT-ananu3 nperycMaTpuBaeT BBISBIICHUE U MOJPOOHOE pacCMOTpeHUE (BBIOCpUTE
HECKOJIBKO):
a) KOHKYPEHTHBIX ITPEUMYIIICCTB;



0) CHJIBHBIX CTOPOH (PUPMBI

B) OJIaronpHUATHBIX BO3MOXKHOCTEH JU1st OM3HEca
T') cJ1a0BbIX CTOPOH OpraHU3AIH

1) yrpo3 ass OusHeca.

29. Bbl Kak pPYKOBOJUTENb 3aayMajlCh O HEOOXOIUMOCTH HW3MEHEHHS KYJIBTYPhl B CBOCH
opranu3arnuu. [loMHS, 4TO OpraHu3alMOHHAs KYyJIbTypa — 3TO CJOKHEHIAs KOMIIO3UIIUS
Pa3IMYHBIX 110 YPOBHIO U COJEPIKAHUIO OTHOIICHUH MEXKTY JIFOJBMH, YTO BBl OTHECETE K HUM U3
HIDKE TIEPEUHUCIICHHOTO:

a) TeXHOJIOTUU

0) IICHHOCTHBIE OPUEHTAIIUH

B) BHEIIIHEE OKPYKEHHE

I') «CHMBOJIUKY»

30. OmpenenuB, 4YTO HEOOXOAMMO MEHSATH B OPraHU3AIMOHHOW KyJIbType KOMIIAHWUHU, BBI
3alyMaJIMCh O METOJIaX IPOBEIACHIS dTHX H3MEHCHHI M PEITVIIA BBIOPATH YTO-TO U3 CIICAYIOIIETO:
a) U3MEHUTH CBOIO PEAKIUI0 HA OPTaHU3aIMOHHBIC KPU3HCHI

0) 3aKyITUTh HOBBIE KOMITBIOTEPHI

B) IIEPEPETUCTPUPOBATH KOMIIAHHIO

T') I3MCHHUTH KPUTEPHUH HATPAJ U CTaTYCOB.

31. OCHOBHBIMH XapaKTEPUCTUKAMU BHEIIHEN CPE/Ibl ABIISIOTCS:
a) B3aMMO3aBUCUMOCTb (DaKTOPOB BHELIHEN Cpebl

0) U3MEHYUBOCTH U CJIIOKHOCTH BHEITHEH CPEJIbI

B) HEOIPE/IEICHHOCTh ()aKTOPOB BHEIIHEH Cpeibl

T') BCE OTBETHI BEPHBI.

32. Ha3oBuTe XapakTepUCTUKH KOMMYHHKAIUH B BUAE «BUHOTPAIHON JI03bI»:
a) IOCTOBEPHOCTH O0JbIlIeH YacTu HHPOpMAIUU

0) ycTOHYMBOCTH 0OpaTHOI CBA3H

B) CKOPOCTH nepeadr HHGOpMaIuu

r) opMalIbHBINA BUA

33.HazoBuTe MpUuMHY BO3MOKHOM HEAPPEKTUBHON peakii pyKOBOJIUTENS Ha MOCTYIMAOLIYIO
K HeMy HH(pOpMaIno:

a) HCKa)KEHUEe COOOIICHU I

0) hunpTpanus

B) HEYJIOBJIETBOPHUTEIbHASL CTPYKTYPa OpraHU3aIluH

) nH(opMalMOHHAas NeperpysKa

34. EAMHCTBO pacropsNTeNbCTBA SIBIISIETCSI TOCTOMHCTBOM. . .
a) IMHENHOW CTPYKTYphI YIIPaBIECHUS

0) GQyHKUIMOHAIBHOM CTPYKTYpHI YIIpaBJICHUS

B) MaTpUYHON CTPYKTYphI YIPaBIEHUS

T') IPOEKTHON CTPYKTYpPHI YIIPABICHUS

35. Kto siBnsieTcsi CcyObeKTOM MPHUHSTHS PEIIEHUS B ACSITEIbHOCTA OpraHU3aIiu?
a) cayXalue

0) MOCTaBIIUKHU

B) KOHKYPEHTBI

T) OKyNaTean

1) MEHEDKEPBI



36. KakoBa rinaBHas 3a7aua JI0/I€H, 3aHATHIX B anmapare yrpaBieHus?

a) 3(ppexTUBHOE HCII0JIB30BAaHUE M KOOPAUHALUSA BCEX PECYPCOB OpraHU3aLUU I TOCTHXKEHUS
ee ueneu

0) ynpaBieHue TPYIOBBIMH PECypcamMu

B) CHM)KEHHUE Opaka Ha MPEANPHUIATHHN 32 CUET YCUIICHHUS HA/130pa 32 paOOTHUKAMHU

I') yJay4llleHUe KauyecTBa U KOJIMYECTBA BBIITYCKaeMOW MPOAYKIUH

37. Kak Ha3bIBa€TCSl CTPYKTypa YIIpaBJICHHs, MOCTPOCHHAs HA MPHUHIIUIE JBOWHOTO MOMYMHCHUS
UCIIOJIHUTENICH: HEMOCPEACTBEHHOMY PYKOBOIMTEIIO CIYXKObl M PYKOBOAMTEIIO TPOCKTa (ILIeIeBOM
MIpOTpaMMmBbI)?

a) IMHeWHas CTPyKTypa

0) nuHeHO-TaOHAs CTPYKTYpa

B) (yHKIIMOHAIbHAS CTPYKTYpa

T') MaTpUYHAs CTPYKTypa

38. Kak Ha3bpIBaroTCs MOJTHOMOYUS, KOTOPBIE MEPEIAlOTCs OT PYKOBOJIUTENS K OJYUHEHHOMY:
a) aIMUHUCTPATUBHBIE

0) mrTabHbIC

B) JINHEWHBIE

I') IPOU3BO/ICTBEHHbIE

39. HazoBuTe OpraHn3aluoHHY0 CTPYKTYpY € IBOMHOM CHUCTEMOM MOAYMHEHHOCTH:
a) MaTpUyHas

0) mrTabHbIC

B) JINHEWHBIE

I') AMBU3HOHAJIbHBIE

40. dopMupoBaHHE OPraHU3AMOHHON CTPYKTYPbl HAUMHAETCS C ONPEeTICHUS:
a) 1eneu

0) GyHKUMI yIpaBIeHUS

B) mo00pa rnepcoHaia

I') IITaTHOTO PacHMCaHUs

41. Onpenenure COOTBETCTBHE MEXY TPEOOBAaHUSAMU K YIPABICHYECKUM PELICHUSIM U
YCIOBUSIMU BBITIOJIHEHUS TPeOOBaHUI:

a) COOTBETCTBHE JACWUCTBYIOLIEMY 3aKOHOJATEIbCTBY M IOJIOKEHUSM YCTaBHBIX JOKYMEHTOB
KOMIIaHUU

0) HaM4Ke y pyKOBOAMTENEH COOTBETCTBYIOIIUX OJTHOMOYHI

B) HAJIMYKE B TEKCTE yNPABICHUYECKOIO PEIIEHUS YETKOM 1[eJIEBOM HalpaBIEeHHOCTH

1. pazpaboTKa JOHKHOCTHBIX MHHCTPYKIIUHA U TTOJIOKEHUN 00 OTAeNax U CIIy)0ax
2. CaMOKOHTPOJIb UJIM KOHTPOJIb CO CTOPOHBI IOPUCTA
3. noBeaeHME 10 KaXI0ro paboTHUKA HH(OPMALIMHU O LIEJSIX, CPOKAX, UCIIOJIb3YEMBIX pecypcax

2—-a,1-0,3-8

42. Onpenenute NOCIEA0BATEIBHOCTD ATAIOB IPUHATHS PALIMOHAIBHOIO PEIICHHUS:
a) oIpeieieHne ajJbTepHaTHB

0) TMarHOCTHKA MPOOIEMBI

B) BBIOOD aJIbTEPHATUBBI

T) LesenojaraHue 1 popMUpOBaHUE KPUTEPUEB

1) opmynrpoBaHUE OrpaHUICHHIA



1-6, 2-r, 3-a, 4-1, 5-B

43. Hanmnauie KpUTEPHUEB, KOTOPHIEC MMO3BOJIIIIN OBl ONPENCIUTh, JOCTUTHYTA JIW TOCTABIICHHAS
1eJIb U B KAKOW CTENeHH, 03HAYAET:

a) KOHKPETHOCTb 11€JI1

0) U3MEPUMOCTH IICJIH

B) TOCTHKUMOCTb I1€JTH

') 3HAUUMOCTD LIEJH

44. HazoBuTte (akTOp BHEITHEH Cpelibl KOCBEHHOT'O BO3/ICHCTBUSI.
a) MOCTABIIKUKN MaTepHaIOB

0) KOHKYPEHTHI

B) 3a7a4H

') COCTOSIHUE YKOHOMUKHU

45. OaHoM U3 XapaKTepPUCTUK BHEIIHEH Cpefibl SBISETCH. ..
a) CII0KHOCTD

0) mpecka3zyeMocThb

B) YIIPaBIJISIEMOCTh

') cTa0UIILHOCTH

46. OHOM U3 BHYTPEHHUX NIEPEMEHHBIX OPTaHU3AIMH SBIISICTCA. . .
a) CTPYKTypa OpraHu3aluu

0) 3aKOHBI ¥ TOCYJAPCTBEHHAS BJIACTh

B) moTpedurtenu

') COCTOSTHUE DKOHOMUKH

47. Kakuie OCHOBHBIE TIEpEMEHHBIEC B CAMOIi OpraHU3aluu TPeOYIOT BHUMaHUs PYKOBOICTBA?

a) IeU, CTPYKTypa, 00beM YIpaBIIeHUs, 3a]]a91 U CIICIIHATA3AINS, TEXHOJIOTHS i MEXaHU3AIIHSI,
JIFOTTH.

0) pa3zHoOOpa3ue memneH, 1enu Moapa3elieHui, CTPYKTypa, 3aJa4i U XapaKTepUCTUKa 3ajad,
TEXHOJIOTHS, JIIO]TH.

B) 1I€JI, CTPATETHsl, 3a]]a4H, TEXHOJIOTHS, KOMMYHHUKAIIUH.

T) LIeJH, CTPYKTYpa, CIeIHaTn3allns, 3aJa41, TEXHOJIOTUS, JTFOIH.

1) LIeJH, CTPYKTYpa, 3a[1a4d, TEXHOIOTHS, JIFO]TH.

48. O1eHka COCTOSHUS U MEPCIEKTUB Pa3BUTHUS, BAKHEUIIUX C TOYKU 3PEHHS] OpraHU3alIMH,
CyOBEKTOB U (PAaKTOPOB OKPYKAIOIIEH Cpe/Ibl MPSIMOTO U KOCBEHHOTO BO3JIEHCTBUS — ATO ...

a) CTPaTErN4eCcKoe yIpaBJIcHHE

0) aHanM3 BHEIIHEN Cpe/Ibl

B) aHAJIM3 BHYTPEHHEN CPE/IbI

I) IJIaHUPOBaHUE

49.Kondpnuxr — 3710...

a) OTCYTCTBHUE COTJIaCHs MEXIY IBYMs U O0Jiee CTOpOHAMHU

0) c0oit B paboTe CUCTEMBI, KOTOPOTO HEOOXOIUMO 00s3aTEIHHO N30eraTh
B) TMIOBBIICHHAS Pa3ApaXKUTEIbHOCTb, OIIYIIEHHUE TTyCTOTHI

T') MOKa3aTesb BEICOKOTO KauyecTBa PabOTHI KOJUIEKTHBA

50. KoH}nuKT, pUBOAIINNA K MOBBILIEHUIO 3PGEKTUBHOCTH OpraHU3allui, Ha3bIBAIOT..
a) (yHKIIMOHAIEHBIM



0) mucyHKIIMOHATILHBIM
B) JUCKPETHBIM
') OpraHu3aluOHHBIM

51. K MO3UTUBHBIM MOCIEACTBUSAM KOH(IJIMKTA OTHOCHT. ..

a) YKpEIUIeHne B3aUMOOTHOIICHHUS, YMEHBIIIEHUE €TUHOMBICIIHS, POCT KB (DUKAIINH,
YXYIIICHUE MOPATbHO-TICHXOJIOTHYSCKOTO KJIMMaTa

0) yKperuieHue CIUIOYEHHOCTH, KOHCOMUIAAIMS TPy, POCT TEKY4EeCTU KaJpOB

B) CHHIKEHHUE TTPOU3BOAUTEILHOCTH TPY/a, POCT TEKYYECTH KaJApOB

T') YKpeIUJICHUE COTPYAHUYECTBA, CTAOUILHOCTh BHYTPEHHUX OTHOIICHHH, MOBBIIIICHUE KaYeCTBA
MPUHUMAEMBIX PEIICHUI

52. K BHEIIHUM KOH(IUKTAM OTHOCSHT. ..

a) MEXIPYNIIOBOM, MEXAY JIMYHOCTHIO U IPYIION, BHYTPHINYHOCTHBIN
0) MEXIMYHOCTHBIN, BHYTPHIIMYHOCTHBIH, MEXIPYTITOBON

B) BHYTPWJIMYHOCTHBIM, MEXY JINYHOCTBIO U IPYNION, MEKINYHOCTHBIN
I') MEXJIMYHOCTHBIN, MEXK1y TMYHOCTBIO U TPYIIOH, MEXIPYNIOBOH

53. Eciiu cTOpOHBI MaJIo 3aMHTEPECOBAHbBI B pa3pelICHHH KOH(IIMKTA, HO MBITAIOTCS COXPAHUTh
BUAMMOCTD XOPOIIUX OTHOIIECHUH, OHU UCTIONB3YIOT

a) CTpPATeruio yxo/a oT KOH(MIUKTA

0) CTpaTeruro MPUCIOCOOICHUS

B) CTPATETHIO0 MPUMHUPEHUS Yepe3 MOUCK KOMIIPOMHCCA

T') CTpaTeruio KoH(ppoHTAIMH

54. HazoBure (hakTop BHELIHEHN cpeabl IPSIMOIo BO3ACHCTBUS.
a) MOCTABIIUKHI

0) coCTOSTHUE YKOHOMUKH

B) NepcoHall GUPMBI

T') CTPYKTypa OpraHu3aiuu

55. HazoBute nmpu3Haky opraHu3aliu:
a) HAJIM4YKe 1eTu

0) 000CO0IEHHOCTD

B) 9KOHOMUYECKask 3PPEeKTUBHOCTD

T') IPOM3BOJICTBO MPOAYKITHH



[Tpunoxxenue 6
O0pa3ubl NPaKTHKO-OPUEHTHPOBAHHBIX 3a/1aHMIi
3 cemecTp
3amanue 1. (OIIK - 1, V1)

ITocne ycnemHoro OKOH4YaHusl YHUBEPCUTETA IO CIeHUaIbHOCTH «MeHeKMEHT» AHIpeit
XKykoB moctymun Ha pabotry B Qupmy «Hapmxwims» B KadecTBE MEHEIKepa I10
BHEIIIHEAKOHOMMUYECKON JiesTeNbHOCTH. Yepe3 Tpu Mecsua AHAped ObLl BKIIOYEH B TPYIILY
CHEeUUATUCTOB (PUPMBI, KOTOPOH OBUIO MOPYUEHO MOJATOTOBUTH MPEATIOKEHHS M0 PACIIUPEHUIO
00béMa MexayHapoIHbIX omnepaunii. @upma «Hapxumusy sBisiack OJHOM W3 BeAyIIUX B
NPOJBIKEHUH HA POCCUHCKOM pBIHKE HWMIOPTHON OBITOBOM TeXxHUKH. M3-3a BBICOKHX
TAMOXXEHHBIX IMOLUIMH Ha BBO3UMYIO I'OTOBYIO NPOJYKLHUIO PYKOBOJCTBO KOMIIAHMM peIniIo
POM3BOIUTH COOpPKY psna oOpa3moB ObIToBOW TexHWKHM B Poccum. I'pymme Obiio mopydeHo
IPOBECTU OLEHKY OTKPBIBAIOIIMXCSI BO3MOYKHOCTEH M 0’KUAAEMOr0 PUCKA B PeaM3ali TaKOro
pemieHns. PykoBoguTens Tpymmbl, B KOTOPYK BXOIWI AHIpPEH, MOMPOCHII €ro MOATOTOBHUTH
IpEeBapUTENbHYIO OLIEHKY CUTYallMH, a TaKXKe CIHMCOK BOIPOCOB, OTBETHI HAa KOTOPBIE JOJIKHbBI
OBITH MMOJTyYEHBI OT PYKOBOJCTBA U MOIPA3/ICICHAN KOMITAaHHH.

ITpencraBeTe ceds Ha Mmecte AHzpest. Kak 6b1 Bbl BbINoIHWIIN 3a7jaHUE PYKOBOAMUTEINS IPYIIbI?

3ananue 2. (OIIK-1, V1)
Ha nmpumepe n3BecTHOM Bam KOMIIaHWH 3a0JIHUTE TAOIHILY:
OOmue wnenu, Kortopele B | Cnemuduueckue 1nenu win | KOHKpeTHble OeHCTBUA — WIH

paBHOW Mepe pas3lelatoTcs | 3a7ayH, KOTOpBIE | IIard,  KOTOpble  IO3BOJIT
YJIEHAMHU TPYIIIBI CIOCOOCTBYIOT ~ JIOCTHM)KEHHUIO | BBIMOJIHUTHL  crenuduyeckue
o0LMX Lenen LeJIM W 33Ja4uu

3amanue 3. (OIIK-1, Y1)

Omera IlerpoBHa pemmia co3aath cBoil Ou3zHec. Y He€ ObuTa 1eNb U MeuTa, K KOTOpOil oHa
naBHO crpeMmiack. OHa BBICHWIA, YTO OKOJO OJHOTO M3 Y4YeOHBIX KOJIJIEIKEH COBEpIIEHHO
OTCYTCTBYIOT Kakue-Tu00 Kade wiam cTojoBble. B3sB Kpemur B OaHKe, OHa pemmia OTKPHITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMOJANEKy OT KOJJIeIXa, TaK Kak Obula yBEpeHa, 4TO Jell0 MOWUAET
xopomo. Tak u cmyumnock. [lonroga 3akycounast Onbru IleTpoBHBI MOJIB30BaJIaCh OTPOMHBIM
cnpocoMm, u 'y He€ Bcerna Obu kiueHTsl. Ho 3atem Onbra [leTpoBHa, Kak yMHBIN TIpEATPHHAMATEITb,
MOHSUIA, YTO OM3HEC HYXKHO pacHmpsTh. HauaTh OHa pemmiia ¢ M3MEHEHHs MEHIO, Tiepes Hell crai
BBIOOpP M3MEHHUTH MEHIO, BKJIIOUAs TyJla MOJHOIEHHBIE 00eabl, cTouMocThio oT 300 pyOsei, wim
(¢upMEeHHbIE 3aKyCKH CTOMMOCThIO He Oozee S0pyOreit. OHa moHMMaa, YTO HYXKHO PacIIUpPSTHCS,
1 TTOCKOJIBKY Y BCEX XOPOIINX 3aKyCOYHBIX YK€ ObLTH IMOJHOIICHHBIE 00€/Ibl, OHA 1 pEeIIniia BKIIIOUYUTh
umeHHo ux. Torma Omera IlerpoBHa m3MeHmiIa MeHIO W Opocuia Bce CBOOOIHBIE (DHMHAHCOBBIE
cpenctBa Ha HOBbIe oOenbl. Ho cmycTss mecsm OHa MOHsIA, YTO JieNa 3aKyCOYHOM 3aMeTHO
YXYAIIWIACH, TIOKYIaTeNIel CTajio Majlo U MPOIYKTHI I 00€10B OBICTPO MOPTHIIMCH M MTPOTIAIAIIH.
Emé ugepe3 aBa mecsma Ombra IletpoBHa ObuTa BEIHYXKIEHA 3aKPBITH CBOIO 3aKyCOUHYIO. 3a/laHUE:
Kakne ommOku mpu ruiaHupoBaHuu nesitenbHocTH gonyctuna Ombra IlerpoBHa? Kak Obl BbI
nocoBeToBanu aerictBoBaTh Onbre [lerpoBue? OTBET 060CHYHTE.

3ananue 4. (OI1K-1, V3)

Heckonmbko 1netr Hazaag pyKOBOACTBY TpyHmbl KommaHuh «Ddro» (Oenropoackuit
POM3BOJIUTENL PACTUTENILHOTO Macia W MaloHe3a) 4yTh OBbUI0O HE MpPUIUIOCH CBEPHYTh
CYIIECTBEHHYIO YacTh CBOETO OM3HEca — rmepepaboTKy MOACONHEYHNKA M caXapHOi cBekibl. Ha
OTKPBIBIIMXCS ~ TOT/Ia  JBAJUATH  CEJIbCKOXO3SIMCTBEHHBIX  MPEANPUATHAX  PaOOTHUKU
OTKa3bIBAHCH Pa0OTaTh M HAPYIIATH TPYIOBYIO TUCHHILIHHY. CaMblil POCTOH H, Ka3aJoch OFl,
3 PEeKTUBHBIN CIOCO0 HACTPOUTH YEIOBEKa Ha PabdOTy — IJIATUTh XOPOIIYIO 3apIiary — He



cpabarpiBall: JOAM pabotarh He Xorenu. J[ms OonpIIMHCTBA PaOOTHUKOB JEHBIH — 3TO
abcTpaKTHas BEIllb M BOBCE HE MOBO/] OBITh HCIIOJHUTEIBHBIM U 00s13aTenbHbIM. FO. CkoOmmKoBa,
JUPEKTOp XEIXaHTUHroBoM kommaHuu «Green Street», oTMeYaeT, 4TO AJs TaKOW KaTeropuu
Jro/Iel BayKHEE U MOHsATHEE 0a30Bble MOTPEOHOCTHU: MHUIIA, OCKAA, KPBIIIa HAJl TOJIOBOM, — 4TO
CO3/1aeT HeMaJlble TPYIHOCTH B 4YacTU UX MaTepHalbHONW MOTHBAaUMU. Pa3HuIla B MOHMMaHUU
KU3HEHHBIX IIEHHOCTEH MEXJy MPOCTHIMH pabodyMMU M YIPaBICHIIAMH CYIIECTBYET C
He3anaMATHBIX BpeMeH. JIeHbI'M Ui HU3KOKBAIM(UIMPOBAHHOIO MEPCOHAa HEPEIKO HMEIOT
3HAYCHHE KaK PETPECCUBHAS Mepa — MO CTPAXOM JACTIPUMHUPOBAHUS JIFOAU MOTYT, TaK WM HHAYE,
UCTIPaBIATh cBoe moBeAeHue. Ho oHu Bpsa am Oyayr paOorarh Jiydlle B HaJexJe Ha Oosee
BBICOKHE J0XObl. B HEKOTOPBIX, 0COOEHHO MBIOLINX CEIBCKHMX MECTHOCTSIX, MHOTHE KOMITAHUU
BBIIJIAUYMBAIOT OOHYCHl HE CAaMOMY PaOOTHHUKY, @ KOMY-TO U3 YWIEHOB €r0 CeMbU. DTO MO3BOJISET
caMoMy pabOTHHKY 00pecTH COOCTBEHHYIO 3HAUMMOCTh B KPYTY JIIOJIei, MHCHHEM KOTOPBIX OH
JIOPOXKHMT.

Bonpoce! u 3aganus: 1. Onpenennure T MOTUBALMU paOOTHUKOB B JAHHOHN CUTYallUH. 2.
CornacHsl 1 BbI C NpeAjaracMbIMi MeTO/1aMu NoBbIIeHUs: MoTuBauu? 3. Kakue erie MeToabl
MOTHBAIlMM W CTHUMYJIUPOBAHHS MOTJIa MPUMEHUTHh Kommanus «Ddxo»? 4. Kakume meroms
KOHTpOJIsl paboThl nepcoHana Bl Obl pekoMeHAOBaNIM NpUMEHATh B opraHuzauuu? 5. Kakue
METOBI MOTHBAIMH OyayT 3(G(GEKTUBHBI IS MEPCOHANA «CHHEBOPOTHUYKOBBIX MpodeccHii» B
OpraHu3alusx, Be1oMcTBax?



4 cemectp
3ananue 1 (OIIK-1, Y2)
AHzpeil  3UHOBBEB, TEHEPAIbHBIA  JUPEKTOP  METALTYPrHYE€CKON
noknageiBal  CoBETY JIUPEKTOPOB  OpPraHU3alMOHHOE IOCTPOECHHE KOMIIAaHHUHU.
CIIPOEKTUPOBAHHON UM OpraHU3allMOHHON CTPYKTYPhI H300pakeHa Ha PUCYHKE.

KOMIIAaHUH,
Cxema

Coser
THPEKTOPOB

Kanueaapua

H IOMOIIHHKH l
I'eHepaTbHBIN

JIHPEKTOop
De30MacHOCTH

///

IlpaBaeHHe

CEB43b C OOMIe-
CTBeHHOCTEIO

['pynna

$HHAHCOBOS
yrpaBiIeHHe

Ynopasiesne
1O MepcoHaTY

IIpoH3BOACTB.
yIpaBlIeHHe

Konmmepu.
yIIpaBleHHe

ATHOMHHHUSBEINA
33801

3aBoa Tapsl
H VIIaKOBKH

IIpoKaTHEIH
3asox

MeoeTrHAS

$adpuka

[ mHHO3EMHBIA
3aB0

3aro HUBSTHBIX
METATIOB

CTpoHTenbHadA
KOMITaHHA

MamHHOCTp.
33801

BremHeTOproO-
Bas dpupma

DIeKTpHYecKas
KOMMIaHHA

HuepecTHIIHOH.
KOMIIaHHA

CxeMa opraHM3allMOHHOM CTPYKTYPbI METAUTyprHuecKoil Kopropaiuy, npeagaraeMas AHapeeM
3UHOBBEBBIM

Korna ogus uinen CoBeta CIPOCHII €70, 4TO OH yMaeT O TaKOH OOJIBIION YHCIIEHHOCTH JIFOEH,
MOJYMHEHHBIX €MY HENOCPEICTBEHHO, AHIpEH OTBETUI: «5l HE BEPIO B TEOPUIO, COTTIACHO KOTOPOM
PYKOBOJUTENH TOJKHBI IMETh OTPAaHNYEHHOE YHCII0 MOTYMHEHHBIX. JTO pa3zda3apuBaeT pecypcsl U
co3aér Oropokparuio. Bece MoM MmoJUMHEHHBIE — XOPOLIME JIFOIU U 3HAIOT, YTO OHU JIOJKHBI
nenath. B mo0yr0 MUHYTY OHHM MOTYT OOpaTHUTBCS KO MHE 3a TMOMOIIBIO B PEIICHUU JTFOOBIX
npo6aeM. OHM UCHBITHIBAIOT YYBCTBO OJIM30CTH K PYKOBOJICTBY.

Kpome Toro, s mpeanouuTtaro 3HaTh U3 MEPBBIX PYK, KaK KaKIbli U3 HUX paboTaeT, u
yKa3aTh Ha oumrOku HeMemneHHo. M ecnu 3aBenyronuii cexkiueid B OOJBIIOM YHHBEPCATLHOM
Mara3uHe MOKET UMETh B MogYuHeHuu 25-30 4enoBeK, TO s MPOCTO JIOJDKEH OBITh CIOCOOEH
YIpaBJIATh XOTs OBl A€BATHAALATHIO. B nomonHeHne, He-CKOJIBKO MOAYMHEHHBIX HEJOCTATOYHO
3arpyaroT pyKoBOJIUTENsI paboTOM, U 5 MoJaraiw, 4YTo Bbl MOCTABWJIA MEHS Ha 3Ty JOJIKHOCTH
JUISL TOTO, YTOOBI 51 paboTall Ha KOMIIAHUIO BECh pabouunii IeHb.

3ananue: 1.K xkakomy THUIy MO>KHO OTHECTH JIaHHYIO CTPYKTYPY — K LIEHTPAJIU30BaHHBIM
win jaeueHtpanuizoBaHHbiM? 2.Kakyio ommOky gomyckaer AHapel 3WHOBBEB MpPHU CO3AHUH
CTPYKTYphI? 3.XBaTUT JM AHAPEIO BPEMEHM Ha YIPABICHUE TaKUM KOJIMYECTBOM JIHOJECH?



4.Cyutaere M BbI, YTO Takas CTPYKTypa CIOCOOCTBYET TMOKOCTH OpraHH3aldd, TO €CTh
CIIOCOOHOCTH OBICTPO pearupoBaTh Ha W3MEHEHHWs BHeIIHeW cpenbl? 5.Kakoii, mo-Bamemy
MHEHHIO, JOJDKHA OBITh HOpPMa YIPABJIAEMOCTH JJisi T€HEPAIbHOIO TUPEKTOpa B MOJ0OHOMN
opranuzaiuu? 6.Kakue anbTepHaTHBHBIE MOJIXOJbI K MOCTPOCHUIO OpraHU3AIMK BO3MOXKHBI B
nanHoi cutyaruu? OObACHHUTE CBOIO Mo3uiuio. 7. UTo B ceOs A0mKHA BKIIIOYATh MPOrpaMMa
OpraHU3aIlMOHHBIX U3MEHEHUN?

3ananue 2. (YK-10, Y1, V2)

Hcropus kommanuu «Bacabu» 0Oepér cBoé Havyasio B 2003 romy, korjga B MockBe Ha
npocriekre MenuKOB OTKpBUICS TEpBBIA  SMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HaIlpaBJICHUEM JI€ATEIIbHOCTU KOMIIAHUM CTAJl0 PA3BUTHE CETH PECTOPAHOB SIOHCKOM KyXHU
«Bacabu» n uranpsiHcKOM KyxHH «Po3apuo».B Hacrosiee BpemMsi B COCTaB IPYIIBI KOMITAHUH
BXOJAT 3aBe/ieHUs, pacrnojoxkeHHble B Cankt-lIletepOypre, Mockse, UYepemnosnue, Ilckose,
Benmukom Hosropoge,Kocrpome, CrikteiBkape. B CrikThiBKape pectopan «Bacabu—Pozapuo»
CTaJ MOJIb30BaThCsl OTPOMHON MOIYJISIPHOCTBIO Cpa3y MOCIE OTKPBITUS B TOPIOBOM KOMILIEKCE
«Uronb». IloceTuTenn 0XOTHO OPraHU30BBIBAJIM TaM KOPIOPATUBHBIE MPA3IHUKH, YCTPaUBAIU
JTHU POXACHUS JUTsl IeTel, IPOCTO MPOBOIWIM BpeMsl B Xopoliei kommnanuu. KauectBo 0o,
CUCTeMa CKHUJOK M OOHYCOB MpuUBJcKana BcE Oouyibllie W OONbIIE IIOOUTENCH SITTOHCKOH W
UTaJIbHCKOWU KYyXHHU.

Hactynun 2014 ron, KoTopslii NpuHEC HEBUIAHHOE PAHEE HATIPSKEHHUE B MEXTYHAPOIHBIX
oTHomeHUAX Poccum co MHormMu crpaHamu. CaHKUUU, IPEANPUHATHIE 3alazioM, BBIHYAWIN
poccHiiCKO€  pPYKOBOJACTBO HPHUHATH OTBETHble Mepbl. Hamia crpana mnomuwia mo myTtu
IPOTEKLMOHU3MA OTEUECTBEHHOM 3KOHOMUKM — OBbUI MPHUHAT 3alpeT Ha BBO3 MHOIMX BHJIOB
3apyOexxHOi mponykuuu. Bc€ Obl HHuero, Ho kommaHus «BacaOuy» HEOXHAAHHO TOTEpslia
IIPOBEPEHHBIX MOCTaBIIMKOB pblObI U3 Hopeeruu. Ilo cytu, pecropanbl JUIIUINCH OCHOBHOTO
CBIPbsI JJIsl IPUTOTOBJIEHUS OJIIOJT SIMOHCKON KyXHH — Jiococs. CTajlo HEBO3MOXKHO MPUTOTOBUTH
[0 TPAJULUOHHOMY PELENTy KJIACCUUECKHUE CYIIH, CaMble IMPOCTHIE POJUIbI «CSKE-MAKU», U, K
BEJIMKOMY COXQJICHUIO TOCETUTeNIeH, — JIIoOMMble BceMu poiuibl «punangenspus».Ha mumax
3aBCerJaTaeB pecTopaHa MOSIBISUIOCh BRIPAXKEHHUE pa304apoBaHUs, Korja o(pUIIMaHThl cooOLaim
UM O HEBO3MOKHOCTH IPUTOTOBUTH UX JII0OUMBIe Outtos1a. HekoTopele 1axe BCTaBaIl U yXOIWIH,
He JKenasl 3aKa3bIBaTh YTO-To Apyroe. Curyanus Oblia KpUTHYECKOH. JIMPEKTOP CHIKTHIBKAPCKOTO
¢winana cpoyHO Jall yKa3aHHE IIOBapaM HaWTH XOTh KaKyl-HUOyIb 3aMeHy JOCOCHO.
OpnHoBpeMEeHHO OH TpoBEN Oeceny € 3aMecTUTENEM IO CHaOXeHUI0 U TOoT oOleman
aKTUBU3UPOBaTh PabOTy MO MOMCKY JIpyroro mocraBiiuka. [loBapa TOCTOWHO CHpaBUIIMCH C
3a/laHueM, 3aMEeHMB Jiococs MsicoM kpaba. Koneuno, «dunanensdurio» NoBTOPUTH HE yAaJI0Ch, HO
ObUIH pa3paboTaHbl HOBBIE POJUIBI, OTINYAOLINECS OT «(puiIagenb(uu» TOIbKO 00EPTKOM —MsCOo
Kpaba BMecTo jococsi. HoBoe 61110710 cTano mo3uMOHUPOBAThCS KaK aHaJIOT CaMbIX MOMYISIPHBIX
posutoB. [Ipu 3ToM Msco kpaba ObIIIO TOPOXKE JIOCOCS, HO 1IeHa Ha poJIjIbl He Oblila MOJHSATA. JTO
MO3BOJIMJIO €CIIM HE CHACTH CUTYAIUIO, XOTs Obl BPEMEHHO «CIUIaUTh» MpolaemMy. 3aMecTUTENb
0 CHAaOKEHHIO CBHIKThIBKapcKoro ¢umimana «Bacabu» mpoBén orpoMHy0 paboTy MO MOHMCKaM,
0TOOpY ¥ IEPETOBOPaM C BOZMOKHBIMU MTOCTABIIMKaMU. B uTore emy octaBanock BIOpaTh MEXIY
JTATbHEBOCTOYHBIM PBIOHBIM MPEANPHUATHEM U HEOKUIAAHHO MOCTYMUBIIMM TNPEATIOKEHUEM U3
Ywm. [TocoBeToBaBIIMCH ¢ TUPEKTOPOM, CHAOXKEHEI[ OCTAaHOBWJI CBOM BHIOOP HAa YHIIMMCKOM
JOoCOCE — TIPU CONOCTaBUMOM KauecTBE JTO CBIPhE OKa3aJoChb HAMHOIO JIEIIEBIIE
JAIIbHEBOCTOYHOr0. Yepe3 Tpu HeJenu Iocje MpeKpalleHusi MOCTaBOK JIOCOCS, B PECTOpaHe
«Bacabu—Po3apro» HakoHel CHOBa MOSBWINCH JIIOOMMBIE BCEMH pPOJUIBI «(puita-nenbhusy.
Bckope nocTosiHHbIE TOCETUTENN BEPHYINUCH, U 00BEMBI IPOIAXK BBIIUIM HAa IPEKHUN YPOBEHb.

3ananue: IlpoananusupyiiTe mnporeccbl M SBICHUS, NPOUCXOASAIIME B COLMAIBHO-
HKOHOMUYECKON cHcTeMe rocyJapcTBa U MX BIUSHUE HA JESATeNbHOCTh opraHu3anuu. OueHnTe
COCTOSIHUE MaKpO’KOHOMHYECKO# cpebl. Kakue pakTopbl MUKpOCpE bl OKa3allch BOBICUYEHBI B
naHHyto cutyanuio? OOBSCHUTE MEXaHHW3M BO3JEUCTBUS MaKpocpeAbl Ha TNpeanpusTue



ONOCPEOBAHHO YEPE3 MUKPOCPEAY B TAHHOM cuTyaruu. JlaiiTe OleHKY IeMCTBUSIM PYKOBOICTBA
KOMITaHUM.

3amanue 3. (OIIK-1, V4)

JIUpeKTop KOMIIAaHUM, U3y4YMB OTYET, OOpaTHJl BHMMAaHHUE, YTO €ro COTPYAHUKH 4acToO
O0epyT OOJIBHHYHBIC, TUIOXO CHPABISIIOTCA C IMOCTABICHHBIMH 3aJjayaMH M BOOOIIE paboTaroT
Hea(pdexkTuBHO. B CBsI3M ¢ 3TUM MeHemkepy MO MEpCcoHaly ObUIO MOPYYEHO MOATOTOBUTH
IIPEJJIOKEHUS TI0 037J0POBIIEHUIO0 00cTaHOBKHU. IlepBoe, UTo crenal MeHeakep — IMPOBEI ONPocC C
LIEJIBIO BBIACHUTb, KTO KaKMMHU 3a00JIEBaHUSMM CTPAJaeT, YTO HE YCTPamMBaeT COTPYIAHHUKOB B
paboTe W B KOMIIAaHUM, YTO XOTeIH Obl ymy4dmuTh. M3 500 4enoBek COTPYIHHKOB AHKETY
3anosHuIM auib 10% 1 yecTHO Hanucany, 4To HUYeM He 00JIeI0T U BCE YCIOBUS X YCTPaUBaIoOT.
Menemxep 1o nepcoHainy pemuns pa3padoTaTh NporpaMmy O3J0pOBIEHUS, UCXOJs TOTO, KaKou
OH Bujaen mnpobiemy. Kommanusi mnpemiaraga cCOTpyAHHMKaM OpOCUTb KypUThb, INPaBHIBHO
NUTATBCS, 3aHATHCS CHOPTOM. BbUT 000pynOBaH MHHHCIIOPT3al CO CHOPTHBHBIM O(HCHBIM
MHBEHTapEM, a TaKXKe COTpYJHUKAM ObLIM 0OeIIaHbl HeOOJIbLINE eXKeMECsIUHbIe IPEMUH 3a 0TKa3
OT cUraper M 3a cOpolleHHble KuiorpaMMbl. OIHAKO 0KMJIA€MBIX PE3yJbTaTOB Iporpamma He
npuHecina. Jump HeOOoIbIION NPOLEHT COTPYIHUKOB OTKa3aics OT BPEIHBIX MPUBBIYEK U CTall
CJICZIUTH 32 COOCTBEHHBIM 3/I0POBHEM.

3aganue: OueHnTe KOMMYHUKAIIMOHHBIE ITpoLecchl B opranuzanui. OObsICHUTE, TOYEMY
nporpaMmmy He cpaborana? IlpemioxuTe peKOMEHIAMH IO MOBBIMICHUIO 3((QEeKTHBHOCTH
KOMMYHHKAIIMH B PACCMOTPEHHON OpraHu3aIiHy.

3ananue 4. (YK-10, Y3)

B kpynHoMm ropoae uucineHHocteio 1300 Thic. YenmoBeK ObLI MOCTPOEH TOPTOBO-
pasBiiekaTenbHblid eHTp «Bonray. TPL «Bosira» HaxoauTcst B OTHOM U3 CaMbIX OKUBJIEHHBIX U
I'YCTOHACEJICHHbBIX pallOHOB TOPO/ia U CO3/JaeT BaXKHYIO COBPEMEHHYIO HHPPACTPYKTYpPY OBITOBBIX
U pa3BIIEKaTEIbHBIX YCIYT, KOTOpas B 3TOM palloHe HeA0CTaTOYHO pa3BuTa. [IpoekT peannsyercs
KpPYIHEHIINM B PETHOHE JIEBEIONEPOM. B MpoCTpaHCTBE COBPEMEHHOTO MISITHYPOBHEBOTO LIEHTPA
Ha apeHayeMoit momaan 6onee 65000 KB.M. pa3MECTSITCS Mara3uHbl U3BECTHBIX MapPOK OJCIKIBI,
00yBH U aKceccyapoB, MPEANPHUATHS chephl yCayT, (UTHEC LEHTp ¢ 6acceifHOM, KUHOTeaTp, 30Ha
pa3BI€UYEHUM M MPOAYKTOBBIM TMIEPMApKET. BHYTpH TOpProBO-pa3BIEKATEIBHOIO LEHTpa
pacrioyaraeTcsi  KOHIEpTHas cCleHa ¢ NpoQecCHOHATIbHBIM 3BYKOBBIM U CBETOBBIM
obopynoBanueM, crnempddexkramu. Tepputopuss Bokpyr TPL[ Omaroycrpoena, caenaHa
JIOTIOJTHUTENIbHAS MapKoBka Ha Oosiee yem 1500 MammHO-MeCT, COXpaHeHa OnM3exanias
npupoaHas 30Ha. O6mas miomanps TP — 150 000 kB.M. Apenayemas miomians TPL[ — Oonee
65 000 xB.M. Yciyru ABTOMAaTH3MpOBaHHAs MOJ3eMHasi MapKoBKa (OecriaTHas B TeUYeHHE 5X
4acoB M TuTaTHas 6ojee STu yacoB) ApeH1a TOPTOBHIX TUIoNIaae ApeHia 0(UCHBIX TOMEIEHUN
ApeHzia peKIaMHBIX IIJIOMAAEH.

3amanue: OnpenenuTe U MPOAHATU3UPYHTE PHIHOYHBIC U CTIEU(DUIECKUE PUCKU PeaTU3aIlui
npoekra TPLI «Bomray.



JIMcT perucTpanuu u3MeHeHU i, J0NOJHEHU U PeBU3Hil JOKYMeHTAa

JlokyMeHT, Ha

Hara
Ne OCHOBaHHH
BHECEHUS KpaTkoe conepxaHuie U3MEHEHUS
n/m KOTOPOTO BHECEHO
M3MEHEHUS
U3MEHEHNE
1 2 3 4
[Iporokon BHecenue u3MeHeHuil B (enepalibHble TOCyAapCTBEHHBIC
pelieHus oOpa3oBaTeNbHbIE  CTAaHAAPTHl  BBICHIETO  OOpa3OBaHHSA
1 |[01.09.2021r.
YC Ne 1 (ITpuka3z MuHHCTEpCTBa HAyKH W BBICIIETO OOpa30BaHUS
ot 01.09.2021 r. |Poccuiickoii ®eneparuu ot 26 Hos10pst 2020 . Ne 1456)
1. Axryanuzanus KOMIUIEKTOB OIICHOYHBIX MAaTepHalioB
JUIS IIPOBEJICHUS IIPOMEXKYTOUHOU aTTecTaluu
00y4aromuxcs Mo AUCHUIIINHE,
2. AxTyanu3anus NEepevYHs OCHOBHOW W JOTOJHHUTEILHOU
yueOHOM JUTepaTypbl, HEOOXOIUMOW [JIs OCBOCHHS
JIACUUTLTAHBI;
3. AKTyanuzaiusi TepedyHs pecypcoB HHQPOPMAIOHHO-
[Iporokon TEJICKOMMYHUKAIIMOHHOU ceTu «HTepHEeT», HEOOXO0IUMBIX
eIIeHus IS OCBOEHUS IUCLIUTLINHBI,
2 |26.012022r. | P o et y
YC Ne 6 4. Axryanuzanus METOINYECKUX YKa3aHui VIS
o1 26.01.2022 r. |0Oy4aroniuxcs Mo OCBOSHUIO TUCIUTLINHBI;
5. Axryanuzauus IIepEYHs COBPEMEHHBIX
npodeccuoHanbHBIX 0a3 JaHHBIX W WH(GOPMAIMOHHBIX
CIIPABOYHBIX CUCTEM;
6. Axryanuzanus MaTepualbHO-TEXHUYECKOTO "
IPOrpaMMHOT0  o0ecrieueHusi,  HeoOXOAUMOro  Juid
OCYILECTBIIEHHs] ~ 00pa3oBaTelIbHOro  Ipolecca IO
JTUCIUIINHE.
1. YTBepxaenue Ilopsiaka opraHu3ai U OCYLIECTBICHUS
00pa3oBaTeNbHON JAEITEIbHOCTH 10 00pa3oBaTeIbHBIM
mporpaMMaM  BBICHIETO 00pa3oBaHUSl — MpPOrpamMMam
[Iporokon OakayiaBpuaTa, mporpammam CHeqUaJuTeTa, IporpaMmmam
pereHus maructpatypsl (IIpukaz MuHucTepCcTBa HayKH U BBICIIETO
3 | 31.08.2022 . N
YCNe 13 oOpa3zoBanus Poccuiickoit ®enepanuu ot 06 anpens 2021 r.

or 31.08.2022 1.

Ne 245);

2. AxTyanmzanus ~ JOKYMEHTOB,  PETJIAMEHTHPYOIIHX
coJiepKaHue M OpraHM3alrio 00pa30BaTENLHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHUIO MOATOTOBKH.




