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Pabouast mporpamMma quciuIuinHbl «CTpaTerHYeCKUi MEHEKMEHT.

ABTOp(BI): 7
JIOLIEHT, K.2.H. D ek / " UYmxkukona T.A.,

Peuenzent(bl): KaproB B.B., mpodeccop, mpodeccop kabeapsl «l'ocymapcTBeHHOE,
MYHHMLMIIAJBHOE yIpaBieHHue U TaMmoxeHHoe jneno» PI'BOY BO «Owmckuil rocynapcCTBEHHbIN
TEXHUYECKUH YHUBEPCUTET, MOYETHBIN pabOTHUK BbICIIEro oOpazoBanusi PO, 1.5.H.

Vi

PaGouast mporpamma paceMoTpena pykosoauresiem QIOTY ¢

L // 7

Bopucosa O.M.

Pabouas mporpamma ogoOpera YduersiM coBeToM HHCTHTYTA (TTpoTokoi Ne 4/]1 ot 11 suBaps 2021 1.)
(c u3menenusimu u gomnonHeHussMu ot 01 centsops 2021 r., nmpotokon pemenus YC Ne 1)

(c u3MeHeHUsIMU U AoTIoJIHEHUSIMU 0T 26.01.2022 1., mpotokon pemenus YC Ne 6)

(c usmenenusimu 1 ponosiHeHusiMu ot 31.08.2022 1., mpotokon pemenust YC Ne 13)

HopmaTtuBHo-mpaBoByto 0a3y pa3paboTku paboueii mporpaMMbl TUCHUTUITMHBI COCTABIISIIOT:

- @eepabHBI TOCYIAPCTBEHHBIM 00PAa30BATEIbHBIA CTAHIAPT BBICIIETO OOpa30BaHUS -
OakajaBpuaT 1o HampasjeHHto moarotoBku 38.03.02 MenemxmeHT (npuka3 MunoOpHayku Poccun ot
12.08.2020 1. Ne 970)

- Ilpukaz «O6 yrtBepxkaenun [lopsiika opraHuzalMu M OCYIIECTBIIEHUS 0OOpa30BaTeIbHON
JesTeIbHOCTH 10 00pa30BaTeNIbHBIM IIPOrpaMMaM BBICIIEr0 00pa3oBaHus — MporpamMmamM OakaiaBpuaTa,
IIporpaMMaM crHeluainTeTa, mporpaMMaM Maructpatyps» oT 06 anpens 2021 r. Ne 245.

- Ilpuka3z «O0 yTBep»/JAE€HUHU MOpsAKa MepeuHell crennanbHOCTeH U HampaBIeHU MOJATrOTOBKU
BbIcIIero oOpa3zoBaHus» oT 12 centsaops 2013 r. Ne 1061.

- OcHoBHas npodeccuoHanbHas oOpa3oBaTelibHas IporpamMma BbICIIETO 00pa3oBaHUs
HampaBjIeHus MOAroToBkM OakanaBpuara 38.03.02 MeHemxkMeHT (HANpaBIE€HHOCTh «YIpaBICHHUE
Ou3zHecoM»), yTBepkIeHHas pektopom 11.01.2021.

- TlomoxxeHne O KOMIUIEKTaX OLIEHOYHBIX MAaTEpHAIOB OCHOBHOM MpodeccCHOHATbHON
oOpa3zoBarenbHOM nporpammsl Bbiciiero oopasoanus B AHOO BO «CuOupckuii ”HCTUTYT OuU3HEca U
MH(OPMALIMOHHBIX TEXHOJIOTUY», yTBEpKIAeHHOe pekTopoM 31.08.2020 r.



1. IEPEYEHD INTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJbBTATAMHMN OCBOEHHA OIIOII

BAKAJIABPUATA

Lenv oucyunaunvr « Cmpamezuyeckuii meHeOdcMeHmy» - CPOPMHUPOBATh y CTYACHTOB 0a30BBIC
TEOPETUYECKHE 3HAHUS U OCHOBHBIC NMPAKTHUYECKHE HABBIKM B O0JIACTU CTPATErMUECKOTO YIPaBICHUS
NPEINPUATHSIMA U OPTaHU3aLUSMH; Pa3BUTh Y 00YYAIOUIMXCs HABBIKOB KOMAaHIHOW pabOThI, MPUHATHUS
peneHui, TUAEPCKUX Ka4yeCTB.

3aoauu oucyuniunol:

-c(hopMupOBaTh NPEACTABICHUS 00 OCOOEHHOCTAX CTPATErMUECKOro YIpaBleHUs IPeANpUITHEM
WA OpTaHU3aIMel B yCIOBUAX HECTAOMIBHOM, OBICTPO M3MEHSIOIIEHCS BHEIITHEN CPEbl;

-IPHOOPECTH TEOPETUYECKUE 3HAHUS M NPAKTUUYECKHE HABBIKH 110 ONPEIEICHUIO BO3ZHUKAIOLINX
BO3MOKHOCTEH M MO OLIEHKE Yrpo3 MPEeaNpUATUIO, UCXOAS U3 aHAJIN3a BHEUTHEW cpelibl 1 0COOEHHOCTEH
(CHUIBHBIX M CJIA0BIX CTOPOH) MPEINPUATHI;

-BBIPa0OTaTh YMEHUE (POPMYIUPOBATH MUCCHIO M LENIN MPEANIPHUITHS HA OCHOBE CTPATErHYECKOT0

aHajm3a;

-U3y4YUTh BO3MOKHBIE BAPUAHTHI CTPATErnid, METO/Ibl pa3pabOTKU CTPATErMYECKUX aJIbTEPHATUB U
BbIOOpa KOHKPETHOH CTpaTeruu NpeAnpHusITHs WIK OpraHU3aliy;

-c(hopMupOBATh MPAKTUYECKUE HABBIKA Pa3padOTKA MEPONPHUSATHH 1O pealu3aluu CTPATETUu C
Y4ETOM BO3MOXHOCTHU COIIPOTUBIICHUS U3MEHEHUAM;

-U3yYUTh METOJIbl CTPAaTErMYECKOT0 KOHTPOJIS U pa3pabOTKU CHUCTEM KOHTPOJISI peaau3aluu

CTpaTeruu.

B pesynbrare ocBoenus OIIOII GakamaBpuara oOyYarOIIUIiCs JTOJDKEH OBJIAJIETh CIICIYIOITUMU
pe3yabTaTaMu 00y4eHHS IO TUCIUTUINHE:

Ko n nHaumeHnoBaunue
KOMIIETEHIIUHA

KOII 1 HAUMCHOBAHHC WH/IHUKA-
TOpa JOCTUXKCHUA KOMIICTCHIIUN

[Iepedyenp mu1aHUpPyEMBIX pE3yIbTATOB
00y4yeHHs 110 TUCLUIUIMHE

IIpodeccnonanbubie komnerenuuu (I1K)

[IK-1 Cnocoben mpoBOIUTH

CTp aTerUYeCKUU

aHaJu3,

y4acTBOBaTh B pa3paboTke u
OCYILLECTBIICHUM CTpaTeruu

OpraHu3aIui,
HaIlpaBJICHHON
o0ecrnieuyeHue
KOHKYPEHTOCIIOCOOHOCTH

Ha

[IK-1.1 3Haer WHCTPYMEHTHI
CTPaTErnueCcKoro aHasu3a,
MpoIIECcC pa3paboTKu u
OCYILIECTBIICHUS CTpaTeruu
OpraHu3aluy, (bakTopbI
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3au

3HaTh:

1. CpencrBa 1 METOABI CTPATETUYECKOTO
MEHEI)KMEHTA

2. Bunel crpareruii, npouecc pa3paboTKu
CTpATETUH U €€ COCTaBIIAOINE

3. Crparerun pecTpyKTypHU3aLuu
peopranuzaiuu
4. @axTopsl
OpraHu3aluu
5. MeTtobl MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiH

u

KOHKYPEHTOCIIOCOOHOCTH

[IK-1.2 VYmeer mumanupoBate H

OCYHICCTBJIATDH MEpOonpuATH,
HaIpaBJICHHBIC Ha pcaInu3aluro
CTpaTeruu OopraHu3anuvu,

HCIIOb30BAaTh WHCTPYMEHTAPUU
CTPATETMYECKOro aHaau3a IIpu
(hopMUpOBaHMM  KOHKYPEHTHOM
CTpaTeruy OpraHu3aluu

YmMmern:

1. IlmanupoBaTh W  OCYILIECTBIATH
CTPATCTUIO pa3BUTUA OpraHu3allun

2. OcymiecTBIATh BBIOOp CTpaTeTud W3
Habopa CTpaTEerHYECKUX aJbTEPHATHB H
pa3pabaTeiBaTh MPOTpaMMy peau3aluu

CTpaTeruu
3. Hcnonb3oBath METOIbI
CTPaTeTUYECKOTO aHaan3a npu

pa3paboTKe M OCYIIECTBIEHUU CTPATETUU
OpraHu3aIu

4. IIpoBoAMTH KOHTPOJb M  OLEHKY
3¢ (PEKTUBHOCTH peanu3aiuy CTpaTeruu




[IK-6 Crocoben orenuBars|[1K-6.1 3Haer Meronsl aHann3a|3HATh:

BO3JICHCTBHE BHENIHEH W |BHEIIHEH WM BHYTpEeHHEW cpensbl,|l. 3akoHbl (YHKIIMOHUPOBAHUS PHIHKA,

BHYTPEHHEH  Cpebl  Ha|TEXHOJOTHH NPOBEIEHNS | TEHIECHIIUY PA3BUTHS CIIPOCA

(GyHKIMOHUPOBaHUE HCCIIEJ0OBAHUS PBIHKA,|2. MEeTO/IbI CTPaTErnIeckKoro aHaamu3a

OpraHu3alvii,  IPOBOIUTH|IIOBEICHHUS norpeourenei,(3. MopaenupoBaHue UM TEXHOJIOTMH

UCCIIENOBAHUS  PBIHKA  H|KOHKYPEHTHOM Cpelbl OTPAciH,|CTPaTeruyeckoro  IUIAHMPOBaHHA M

IPOTHO3MPOBATH CIPOC Ha|MOJAEIH IPOrHO3MPOBAHMS | yIIPABICHHUS

OCHOBE 3HaHUd|cIpoca

SKOHOMHHCCKHX OCHOBITTK-6.2  YMeer  mpoBoauTh|YMeTh:

HOBCACHIS  OPTAHM3ALNM, |apany3 pHemHel M BHYTpeHHeii|1. AHamu3upoBaTh (hakTOpsl BHENIHEH U

CIPYKTYp ~ PbIHKOB 1l cpempl OpraHW3allvu,|BHYTPEHHEH Cpeasl Hpu  paspaboTke

KOHKYPCHTHON CPeIb e cnienoBanme Pa3JIMYHBIX |CTPATEr N OPraHU3aLUN

oTpacin PBIHOYHBIX ~CTPYKTYp M €ro|2. BbIIONHATE OHEHKY OTpaciu u
Y4aCTHHKOB, BBIABIIATE|KOHKYPEHTOCIIOCOOHOCTH KOMIAHHUH
norpedHocTel morpebureneir u|3. Onpenenars NOTECHUUANbI Pa3BUTHS U
IIPOrHO3MPOBATH CIPOC KITFOYEBbIE 3aBUCHMOCTH

paccMaTpHBAEMOii OTPACIIH/OpraHU3aliu

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyuniuna « Cmpamezuueckuti MEHEONCMEHM» 6X00UM 8 Yacmb, POPMUPYEMYIO V4ACMHUKAMU
00pazosamenvHblX  OMHOWEHUl, YYyebHo20 niaHa 6noka  «ducyuniunel, MOOYIU»  OCHOBHOU
npogeccuonanvroil oopazosamenvhou npocpammel (b1.B.03).

Hannas oucyuniuna npedycmompena y4eOHvIM NIAHOM 8 7 cemecmpe(ax) - no ounou ¢hopme
o0yuenus, 9 cemecmpe no 04HO-3a04HOU hopme 0Oyuenus, 9 cemecmpe no 3a04HOU popme 00yYeHUs.

[Ipy W3y4eHWHW NaHHOTO Kypca CTYACHTHI ONMUPAIOTCS HA 3HAHUS W YMEHUS, TOJIYJYCHHBIC B
pe3ylbTaTe OCBOSHUS CIEAYIOMIUX TUCIUTUINH:

"MapKkeTHHIOBbI€ UCCIIe0BaHUA"

"[InanupoBaHue U MPOrHO3UPOBAHUE"

3HaHUS U YMEHUS, MOJTYUYCHHBIC B PE3YJIbTaTe U3YUCHUS JAHHOW JUCIUIUIHHBI, HCIIOJIB3YIOTCS B
MOCIEAYIOIIEM JIJIST U3YUCHUS:

"AHTUKPHU3UCHOE yIipaBiieHue"

"MTHHOBAIIMOHHBII MEHEHKMEHT"

"IIpakTUKyM 10 ynpaBjieHHI0 Ou3HECOM"

3. OPBEM JUCHUIVIMHBI B 3AYETHbBIX EJIWHHUIAX C YKA3ZAHUEM
KOJINYECTBA AKAJIEMMUYECKHUX YACOB, BbBIJAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIUIUXCS C NPENOJABATEJEM (II0 BUJIAM 3AHSTUH) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAROIIINXCS

OO6m1as Tpya0eMKOCTh (00BEM) TUCIUILIMHBI COCTABISIET 4 3.€., 144 u.

Ounas popma | OUHO-330UHAA | 3a54pag popma
Bun yuebHoit paboThl dbopma
7 cEMECTP 9 ceMecTp 9 ceMmecTp

144 144 144
OO0masi Tpy10eMKOCTb 1M CHUILIHHbBI
KonTakTHasi padoTa, B TOM 4HCje B 76 57 12
3JIEKTPOHHOM MH(OPMALMOHHO-
oOpa3oBaTeJabLHOM cpefe (Bcero):
JIeK1ImoHHbIE 3aHATHS 36 24 4
[IpakTnueckue 3aHATHS 36 24 4
Koncynpranun 4 4 4
CamocrosiTesibHas paboTa 00y4arOIIMXCs 41 83 123
(BCEro), B TOM 4HcJIe:
dopmMa NPOMeKYTOYHOM aTTeCTANNH 27 9 9
o0yvaronierocs- YJK3aMeH




4. COJEPKXAHUE JUCHUILIUHDI,
(PA3AEJIAM) C VYKA3BAHMEM OTBEJEHHOIO HA HHX

CTPYKTYPUPOBAHHOE II0 TEMAM
KOJIMYECTBA

AKAJIEMAYECKHUX YACOB U BUJOB YYEBHBIX 3AHATHUI
4.1. Paznennl iMcuMNJIMHBI (MOYJIsI) M TPY0E€MKOCTD 110 BH/IaM Y4eOHBIX 3aHATHI (B 4acax)

7 cemecTp, ouHas hopma 00y4UeHUs

O61beM yacoB (IO BUAAM YUEOHBIX 3aHITHI)

KonrakTHas padora (110 u: Kox
y49eOHBIM 3aHATHIM), Jac. S5 WHIUKATO

Paznen/TemMa TUCIMITIMHBI Bceero = = = 5 é = pa
azjen/TemMa Jquctl ) * | Beero i _ . = e A 8. | moctmxe

COJIepIKaHHe Jac. - ozl g = s | 38 s| E

4ac. = 25| zE|l 2 | eg| & HHA
% S¢S | 2 5 |3 $ | 4 |xommneren

S &% & S| 2|24 u

= | E 2 | ©
[K-1.1,
1. TeopeTuyeckue  acHEKThI 20 12 4 3 3 IIK-1.2,
CTPAaTETUYECKOTO MEHEI)KMEHTA [1K-6.1,
[1K-6.2,
[IK-1.1,
2. NHcTpyMeHTSI 24 16 3 3 3 [K-1.2,
CTpaTEru4ecKoro aHajausa [1K-6.1,
I1K-6.2,
[K-1.1,
3. CTpa’EeFI/IH KaK| 5 16 3 3 13 [IK-1.2,
YIIPaBJICHUYECKUY UHCTPYMEHT. [IK-6.1,
I1K-6.2,
4. OcobeHHOCTH HK-1.1,
[IK-1.2,
KOHKYPEHTOCTIOCOOHOCTH 20 12 4 8 8 K-6.1
OpraHu3alyy. TK-6.2.
5. CymHOoCTh U OCOOEHHOCTH TK-1.1,
IK-1.2,
OpraHu3aluu crpaTerudeckoro| 24 20 12 4 4 4 K-6.1
IJIJAHUPOBAHUS U YIIPABJICHUS. TK-6.2,
BCEI'O| 144 76 36 36 4 41 27

@DOopMBI TEKYILIETO KOHTPOJIS — MOCELIeHHE U paboTa Ha JEKIMOHHBIX U MPAKTUYECKUX 3aHATHUAX
(cobecenoBanme, KOHTPOJIbHAS pabOTa, KPYIJIbIM CTON U AMCKYyCCHUsl), MUCbMEHHOe 3anaHue (pedepar),

MpaKTUYECKOe 3a7aHue (Keic).

(DOpMa HpOMC)KyTO‘-IHOﬁ aTTeCTalluu — 3K3aMCH.




9 cemecTtp, 0uHO-3a04Has opMa 00yUEHUS

O6Bem yacoB (10 BUAAM YUEOHBIX 3aHATHI)

KonrakTHast padora (1o < Kon
y49eOHBIM 3aHATHIM), Jac. S5 WHINKATO
25| = pa
Pa3nen/Tema TUCHMILTHHBI, Bcero, o 0 = 5 8| E
B 2 s = g a| & [ moctmxe
coflepKanue Jac. cero, | Z .| & w 3|15 | & —
+a = an)
Hac. E % o Eé = E § é & |xommneren
5 | 28| £ 5 > | = 8 11707}
= e al £8 2 s =
% o o) O
= = S
[IK-1.1,
1. Teopermueckue  acIEKTHhI 26 10 6 4 16 [IK-1.2,
CTpPaTEru4ecKoro MEHePKMEHTa [1K-6.1,
[1K-6.2,
[K-1.1,
2. NHCcTpyMeHTBI 2% 10 6 4 16 [IK-1.2,
CTpPaTErnyecKoro aHaausa [1K-6.1,
[1K-6.2,
[K-1.1,
3. CTpa”EeFI/I}I KaK| 4o 10 4 6 26 [IK-1.2,
YIIPaBJICHYECKUY UHCTPYMEHT. [IK-6.1,
[1K-6.2,
4. OcoGenHoctu HK-L.1,
[IK-1.2,
KOHKYPEHTOCIIOCOOHOCTH 26 10 4 6 16 K-6.1
OpraHu3alyy. TK-6.2.
5. CymHOCTh M OCOOEHHOCTH TK-1.1,
[IK-1.2,
OpraHM3alyu crparermueckorof 21 12 4 4 4 9 MK-6.1
MJITAHUPOBAHUS U YIIPABJICHUS. TK-6.2.
BCEI'O| 144 52 24 24 4 83 9
9 cemectp, 3a0uHas popma o0yUyeHus
O0beM yacoB (110 BUIaM YUeOHBIX 3aHSITHI)
KonTakTHas pabota (1o w Kon
y9eOHBIM 3aHATHSAM), Jac. g o WHIMKATO
W
L D) = = O é pa
Paszen/TemMa JUCHUTIINHBL, Bcero, Beero 2 S =) S 2 S | nocruxe
COJIEPIKAHKE yac. ’ = 23| g Z s 3 &| E
yac. = S5l 7 E QA £ Bl Z HAA
2 e = B S & | & |rxomneren
= |8 & £8 o | 2 & 101207}
< e, o O
= = A
[IK-1.1,
1. Teopernueckue  acHeKThI IIK-1.2,
24 24
CTPaTErn4eCcKoro MEHEKMEHTA [1K-6.1,
[1K-6.2,
[K-1.1,
2. NHcTpyMeHTBI IIK-1.2,
24 24
CTPATETUYECKOTO aHaIu3a [1IK-6.1,
I1K-6.2,




MIPOM3BOJICTBA? MaccoBOro cObiTa?

Tema 2. UHCTPYMEHTBI CTPATErn4eCKOro aHaJIn3a
Jlekunonnblie 3ansaTus 1.
1.00mas xapakTepuCcTHKa aHaTn3a.
2. llenu u 3aaum aHaIu3a.
3. CTparerndyecknii aHajau3: CyIIHOCTb, 3a/1a4¥, IPUHIIUIIBL.
4. Bunpl cTpaTernyeckoro aHaiausa.
5. IIpueMsbl cTpaTern4eckoro aHajausza.
6. Moenb Nt KOHKYPEHTHBIX CHIL
7. SWOT-ananu3. PEST-ananus.
8. Marpuunsle npuemsl. ClieHapHO€ IUIAaHHPOBAHHUE.
9. 3aKOHBI PYHKIIMOHUPOBAHUS PHIHKA, TEHIECHIIMU Pa3BUTHSI CIIPOCA.

IIpakTHyeckue 3ansaTHA 2.

IIpakTHueckoe 3aHsTHE.

Ilenp — 3akpernieHne TECOPETUYECKUX 3HAHUM 10 TEME.

Bormpocsl k 006Cy)aeHunI0:

1. Ilepeuncnnure OCHOBHBIE ATAIbl CTPATErMUECKOI0 aHAJIN3A.

2. Kakye HHCTpYMEHTBI HCIIOJIB3YIOTCS JJIsl IPOBEAEHUS CTPATETMYECKOr0 aHaIn3a?

[K-1.1,
Crparerus KaK| g 4 4 39 IK-1.2,
YIPaBICHUYECKUN HHCTPYMEHT. [1K-6.1,
IK-6.2,
[K-1.1
Oco0enHoctu ’
IK-1.2,
KOHKYPEHTOCTIOCOOHOCTH 28 4 4 24 K6 1
6.1,
OpraHu3alHH.
P B TK-6.2,
[K-1.1,
5. CymHocTe U 0OCOOEHHOCTH K-12
opraHmzalnuu crpareruueckorof 16 4 4 12 K 6.1,
TUTAHUPOBAHUS U YIIPABICHUSI. S
P yip TK-6.2,
BCEI'O| 144 12 4 4 4 123 | 9
4.2. Conep:xaHue TUCHMILINHBI, CTPYKTYPHPOBAHHOE 110 pa3jiesiaM (TeMam)
Tema 1. TeopeTuueckne acneKThl CTPATErHYECKOr0 MeHeTKMEHTA
Jleknuonuenie 3ausaTug 1.
1. CyIHOCTh CTPAaTeTHYECKOr0 MEHEIKMEHTA.
2. CpenctBa U METOJIbI CTPATETUYECKOTO MEHE)KMEHTA.
3. CTparerudyeckuii MoTeHIMal.
4. CtpaTernueckue pecypchl.
5. Oco0eHHOCTH CTPAaTErnuecKoro yrpaBiIeHHUs.
6. DTamnbl CTPATErH4eCKOro YIpaBICHHUS.
IpakTuyeckue 3aHATHA 2.
[TpakTrueckoe 3ausTue. Llens — 3akperieHue TeopeTHYecKuX 3HAaHUI M0 TeMeE.
Bompocs! k 06cyxaenunio:
1.CyIIHOCTh CTpaTErnuecKoro MeHeXKMEHTA.
2. CpenctBa 1 METOJBI CTPATETMIECKOTO MEHEHPKMEHTA.
3. DTansl pa3BUTHS CUCTEM CTPATETUYECKOTO YIPaBICHUSI.
4. ChopMynupyiTe OCHOBHBIE CTPATErMUECKHE MTPaBUIIA.
5. Kak onieHuTh 3 PeKTUBHOCTH CTpaTETUM?
6. Bcerna nmu onpaBnana pa3zpaboTka cTpaTeruu?
7.Kakue 3amaum BoO3Maraluch Ha CTpaTeTMYECKUH MEHEIKMEHT B OIO0XY MacCOBOTO




3. Kak ucronb30BaThe MOJEIb )KU3HEHHOTO IIUKJIA JJIs IPOBEACHUS CTPATETNYECKOI0 aHaIu3a?
4. B ueM 3aKJIIOYaETCsI CYIIHOCTh MOJENHN "TIPOAYKT-PHIHOK"?

5. ChopmynupyiTe OCHOBHBIC OTJIHYUS MOPTHETHHBIX MOCIICH aHaTu3a CTPATETHH?

6. Kak ucronb30BaTh CTpaTernyeckuii MapKEeTUHT 151 OPMHUPOBAHUS CTPATETHH (PUPMBI?

7. B yem 3akirovaercs KOHUENIUS U (PYHKLIHUU CTPATErMYecKOro MapKeTUHra?

8. Kax ¢opmupyrorcst 6a3bl JaHHBIX O BHYTPEHHEH M BHEIIHEH cpesie OpraHu3ariim’?

9. Kak mpoBecTH OlIeHKY HH(pOpMallui O BHYTPEHHEW U BHEIIIHEH cpeze?

10. B yem cocrout cymnocts PEST-ananuza BHenHelt Makpocpe/ibl opranusanuu?

11. Kakue 351eMeHTBI BKIIFOYAET CUCTEMA OTCICKMBAaHUS BHEIIHEW cpebl?

12. Kakue 351eMeHThI BKJIIOYAET aHaJIu3 pbIHKA?

13. Kakue uHCTpyMEHTHI IPUMEHSIOTCS JIsl aHaIu3a pblHKa?

14. Kak npoBecTy aHaIU3 KOHKYPEHTHOM Cpefibl ¢ UCIIOJIb30BAaHUEM "IISATU CUJI KOHKYPEHLIUHU T10

[TopTepy"?

15. B yem 3akitoyaeTcst CyIIHOCTh aHAJIN3a CUIIBHBIX U CIIA0BIX CTOPOH OpraHu3aun’?
16. Kakue cpe3sl BHYTpEHHEH cCpeibl OpraHu3allid IOJBEPraroTcs YIPaBICHUECKOMY

00ciIe10BaHnIo?

17. dns gero ucnosb3yerca meton SNW-ananuza?
18. B uem 3axmrovaercs cymuocTh Mmetona SWOT-ananuza?
19. Kak ucnonp3oBath pe3yiabratel SWOT-ananm3a npu pa3paboTke cTparerun?

Tema 3. CTparerusi Kak ynpaBjieH4eCKHid HHCTPYMEHT.
Jleknuonnbie 3ausTus 1.
. [lonsiTue crpareruu.
. Crparerus u 3ppeKTUBHOCTE.

1
2
3. ®opMynupoBaHUE CTPATETUH.

4. CyuiHocTh BbIpaOOTKH U peain3aliy CTPATEeruu.

5. 30HBI CTPaTErMYECKUX PECYPCOB.

6. I'pymIibl cTpaTernyeckoro BIUSHHUS.

7. Buasl ctparerui, nporecc pa3paboTKu CTpaTery U €€ COCTaBIISIONIHE.
8. CtpaTeruu pecTpyKTypHU3aIluu U peopraHu3alliu.

IIpakTnyeckue 3anaTHA 2.
[Tpaktuyeckoe 3anstue. [enosas (umuranuonnas) urpa "OPIAHU3ALIMOHHBIE HAYAJIA"
[lenp 3aHATHS — 3aKpelyIeHUE TEOPETHUYECKHMX 3HAHUM MO TeMe; Pa3BUTHE y OO0ydaroluXxcs

HaBBIKOB KOMaHIHOM pa6OTLI, MMPUHATHSA pemeHI/Iﬁ, JIMACPCKUX KAYCCTB.

ens wurpel. [IpuoOpeTeHne NPAKTUYECKOTO OIBITA PAadOTHl C HCXOJHBIMH JIOKYMEHTAMH U

MaTepHuaiaMM JUis CO31aHusl GUPMBI M pa3pabOTKU €€ OpraHn3alMOHHON, YIIPAaBIEeHYECKONH CTPYKTYPHI.

PykoBoauTens urpsr:
1)aHanmu3upyeT aHKETHBIC JTaHHBIE YYaCTHUKOB UTPHI B IEIAX MPEIBAPUTEILHOTO paclpe/1eIeHUs

UTPOBBIX POJIEH;

ee;

2) TOTOBUT 00pa31bl HEOOXOIUMBIX JUIS UTPBI TOKYMEHTOB;

3) pa3pabaTbIBaeT yCIOBHS U CIICHAPHI UTPHI,

4) BelpabaThIBaeT periJaMeHT (pacliucaHue) Urpsbl;

5) HOArOTaBIMBAET UHCTPYKIIMU UTPOKAM M MPOBOJUT HHCTPYKTAXK C YIACTHUKAMH UTPbI;
Y4acTHUKH UL

1) u3y4aroT peKOMEH/I0BaHHYIO K IaHHOH TeMe JIUTepaTypy;

2) caMOCTOSTENIHO ONPEENAIOT UCTOYHUKH UH(OPMAIIUHU 0 TeMe, MOAOUPAIOT U aHATTU3UPYIOT

3) TOTOBAT OJIA O6CY)KI[€HI/I}I B IOATpyHIiax U1 OKOHYATCIBHOI'O YTBCPIKACHUA CBOU IMPECATIOKCHUA

[0: Ha3BaHUIO GUPMBI, (UPMEHHOMY 3HaKy, BHAY MNPOAYKIMH WM YCIYyTH, TEPPUTOPHAIBLHOMY
pasMeleHnIo (pUPMBI, TOCTABUIMKAM CHIPhS K MATEPUAIOB U MOTPEOUTENSIM TOTOBON MPOAYKIIMH;

4) pa3pabaTbIBalOT CXEMY OpraHU3alMOHHOW CTPYKTYpbl Oyaymieid ¢upmbl sl 00CYyXKIeHUs B

MOATPYIIIIC, BBIp&GOTKI/I OINITUMAJIBHOT'O BApHaHTAa U €TI0 OKOHYATCIBbHOI'O YTBCPIKIACHU.

VY cioBus Urpsl.
1. B 3aBHCHUMOCTH OT KOJIMYECTBA CTYACHTOB IPYyIIa paclpeaeisieTcs Mo MoArpynmnam ¢ yueTom

WHTEPECOB YYACTHUKOB MO 3—35 4eIOBEK B KaXJA0UW MOATPYIIIE.



2. dupMma co3aaeTcs Kak akKIIMOHEPHOE OOIIECTBO 3aKPHITOTO THIIA.

3. Pazmep ycTaBHOro KanuTaljla ONpeaesseTcs AeHCTBYIOINM 3aKOHOAATEIbCTBOM.

4. PykoBOAMTENb UTPHI UCIIONHSET JOJKHOCTh MEHEIKepa BBICIIETO paHTra U BeleT apOuTpax.
Bce ocranbpHble JOKHOCTH BBICHIETO U CPEIHETO 3BEHBEB YIIPABIICHUSI BAKAHTHBI.

5. Kaxnaplii ygyacTHUK WIpBl pacriosiaraer JASHEXHBIM KamuTtajioMm B pasmepe 100 muH. pyo.,
BJIOKCHHBIM B OJTUH U3 KOMMEPYECKUX OaHKOB.

6. Co3nianue, pacuiMpeHue U pa3BUTHE GUPMBI OCYILIECTBIISETCS 332 CUET COOCTBEHHBIX CPEJICTB U
KOMMEPUYECKOI0 KpeaAUTa.

CueHnapuii Urpsl.

1. Ilocne pacnpeneneHuss y4yeOHOM TpymnIbl Ha MOATPYIIBI PYKOBOJAMTENb HIPHl CTAaBUT
MpOOJIEMHYIO CHUTYAIMIO Tepes CTYIEHTOM - OMpEeNeluTh WUIPOBBIE POl B Oyayuiedl ¢pupme myrem
BEIOOPOB:

a) MHUIMATUBHOW TPYIIIHI [0 MOATOTOBKE U MPOBEICHUIO OOIIET0 cCOOpaHus aKIIHOHEPOB — IO
OJIHOMY IIPEJCTaBUTEIO OT MOATPYIIIIBI;

0) mna BeIOOpPOB mpe3uaeHTa (T€H. AMPEKTOopa), TIaBHOrO OyXraiaTepa, TJIaBHOTO HH)KEHepa
(bupMbI — KaHAUIATYPHI H30UPAIOTCS OOIUM COOpaHUEM.

2. Ha oOmieM coOpaHum 0OCYKIIArOTCS W YTBEP)KIAIOTCS: Ha3BaHUE (UPMBI, (GDUPMEHHBIN 3HAK,
BUJI TPOAYKITUH, MECTO PACTIONOKEHHS (PUPMBI, HCTOYHUKHY (pUHAHCHPOBAHUS, Pa3paOOTYHKH IPOSKTOB U
T. 1.

3. Ilpu mMOJIOXKUTEIHLHOM PEIIEHUU IOCTaBICHHOM NPOOJIEMbl PYKOBOJUTENb CTaBUT IEpeE]
BBICIIIMM PYKOBOJCTBOM 3aJiauy - c(hOpMHUpPOBaATH CpeHEe 3BEHO PYKOBOACTBA (PUPMBI, T. €. HA3HAYUTH
CBOWM TPUKA30M HaYaJIbHUKOB (MEHEKEPOB) OT/IEIIOB H CITYXO.

4. Jlanee urpa mepexoAWT B CIEAYIOIIYIO CTaJHMI0, HA KOTOPOW Ka)XAbld M3 €€ y4aCTHHUKOB
onpezenseT npaBa U OOA3aHHOCTU IO 3aHMMAEMOM JIOJDKHOCTH M IPEJICTaBISET HA YTBEP)KJECHUE
npe3uaeHty ¢upmbl. O0beM MpaB U 00S3aHHOCTEW YIPOIIAETCS IS PElIeHUsl OJHON UTPOBOM 3aJauu
—pa3pabOoTKH ONTUMAIBHOTO BapHAHTA OPTaHU3AUOHHONW CTPYKTYPHI (PUPMBI, CTPYKTYPHI YIIPaBICHUS,
CTPYKTYpBI HH(OPMALIMOHHOTO 0OMEHA, CXeMbI aIMUHUCTPATUBHON U (D YHKIIMOHATBHOW O TYMHEHHOCTH
MOJIPa3/IeICHUH U CITY’KO, OTIMCAaHUs CBSI3€H MEXIly HUMH, UX MIpeHa3HaueHHe, PYHKIUU U 33]Ja4H.

5. Pa3paboTranHble TOKYMEHTHI BUBUPYIOTCA T10 JIMHUSM B3aUMOCBSI3U TIOJIPa3ACTICHUI U CITyKO U
MIPE/ICTABIISIOTCS HA YTBEP)KACHUE PYKOBOJUTEIIO UTPBHI.

6. Ha 3akiarounTensHOW CTaJud UTPHl YUYACTHUKU TEPEXOIAT K OOCYXKACHHIO B TMOATPYIIAX
(MHAHCOBBIX BOIIPOCOB (IIpeIBAPUTENbHBIN, TPUMEPHBINA aHAINU3 3aTpaT Ha pa3pabdOTKy ycTaBa (pUpPMBI,
TE€XHUKO-3KOHOMUYECKOTO 000CHOBaHMS MPOEKTA CTPOUTENHCTBA, OM3HEC-TIJIaHa U APYIHX JTOKYMEHTOB,
MHBIX BHJIOB 3aTpaT, CBSI3aHHBIX C co3/JaHueM (upMbl U ee mnoapasaeneHuit). Mroru oOcyxneHus
MIPEJICTABIISIOTCS MPE3UCHTY (PUPMBI, TIIABHOMY OyXraiarepy U TNIaBHOMY WH)KEHEpY JJsl MOATOTOBKHU
MIPOEKTOB PELIEHUS MOCIEIYIOMNX 3a]a4 AeSITENbHOCTH (PUPMBI.

7. B KOHIIe TaHHOTO LIUKJIa JIEIOBOM UIPbl PYKOBOIUTENb 3aCIyIIMBAET KPaTKHE COOOIIEHUs BCEX
JOJKHOCTHBIX JIMI TIO UTOTaM MX pabOThI M CTAaBUT 3aJ]a4H IO MOATOTOBKE K CJIEAYIOIIEMY IUKITY UTPBI.

PernameHT (pacnucaHue) 1€710BOH UTPHI.

JlaHHBI JOKYMEHT COCTaBIISIETCS PYKOBOJMTENEM HIPhl U 3aBHCUT OT KOJMYECTBA 4acoB,
BBIICTICHHBIX NIl UTPBI, OT YPOBHSI MOATOTOBKH CTYIEHTOB, UX CIICIIMATU3AINHU, PAKTUIECKOTO OMBITA
paboThl, MaTepuaIbHO-TEXHUYECKOTO U METOJINYeckoro obdecrieueHus: Urpsl. OCHOBHOE BpeMs B UIpe
JIOJDKHO OBITh IPEJOCTAaBICHO JAJIS pEIleHHs TJIaBHOW IeTM — CO3JaHue M oTpaboTKa JOKYMEHTOB
(bupMmBbl, coZiepKallluX ee OpraHu3aluOHHYIO, YIIPaBICHYECKYI0 1 MHPOPMAIIHOHHYIO CTPYKTYPBHI.

Brixon urpsl.

[Tpotokon ob1iero codpanust aKIMOHEPOB OyAyIIeH (PUPMBI.

[TepeueHb JOKYMEHTOB, HEOOXOAUMBIX JUISl PETUCTPALIMU (PUPMBI.

CxeMbl: OpraHu3allMOHHOW, CTPYKTYpbl (GUPMBI, CTPYKTYphl YIpaBJI€HHUS HHPOPMAIIIOHHOTO
oOMeHa.

Kpurepun onieHKH 1€10BOM UTPBI

1. AHanu3 npoGeMsbl - HACKOJIBKO BEPHO, KOMILJIEKCHO, U B COOTBETCTBHE C ICHCTBUTEIBHOCTBIO,
CTYIEHT CyMeJl BbLIENUTh MPUYUHBI BOZHUKHOBEHUS MpPOOJieMbl Ha 0OBEKTE, ONMHCAHHOW B CLIEHAPHH
JEJI0OBOU UTPBI.

2. CtpyKTypHpoBaHue Mpo0aeM — HaCKOJIbKO YE€TKO, JIOTUYHO, TIOCIIeI0BAaTENbHO ObLIa N3JI0KEHA
CTYJCHTOM MpoOIeMa, 0XapaKTEepPU30BaHbI YUaCTHUKU MPOOIEMBI, BBISBICHBI TIOCTIEACTBUS TPOOIIEMBI U
PHUCKH 117151 00BEKTA.



3. IlpennioxkeHre cTpaTernyecKuX albTepHATHB — KOJMYECTBO BAPUAHTOB PELICHHS MPOOIEMbI
MPEAJIOKEHHBIX CTYIEHTOM.

4. O6ocHOBaHME pPELICHUS — HACKOJIBKO apryMEHTHpPOBaHA IMO3ULUS CTYAEHTa OTHOCHUTEIHHO
MPEUIOKEHHOTO PEHIeHUs TPOOIeMaTHKHU 1€T0BOM UTPHI.

5. JIoruuHOCTh U peanu3yeMoOCTh IUIaHa BHEJPEHUS CTPATErMUYE€CKONW MHUIIMATUBBI — HACKOJIBKO
COOJIIO/ICHBI OOIICTIPUHATHIE HOPMBI JIOTHMKH B MPEAJIOKEHHOM PEUICHWH, HACKOJIBKO IMPeIOKEHHBIN
IJIaH MOKET OBITh PEaTM30BaH B TEKYIIUX SKOHOMUYECKUX YCIOBHUSX.

Tema 4. Oco0eHHOCTH KOHKYPEHTOCIOCOOHOCTH OPTraHU3alMH.

JlekunoHHbIE 3aHATHA 1.

1. CymHOCTh KOHKYPEHTOCTIOCOOHOCTH OpTraHU3aIiH.

2. Oco0eHHOCTH U aHAJIU3 KOHKYPEHTOCIIOCOOHOCTH.

3. ®akTOpBl KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIIUH.

4. MeTo/1bl MOBBIIEHUSI KOHKYPEHTOCIIOCOOHOCTH OpPTraHU3aIUH.

IIpakTnyeckue 3anATHA 2.

[TpakTuyeckoe 3aHsTHE

[lenp — 3aKkperieHHE TEOPETHYECKOI0 MaTepuaia, pa3BUTHE HABBIKOB KOMAaHJIHOW paloOTHI,
MEXJIMYHOCTHBIX KOMMYHUKALUI U NPUHATHS PELLICHUH.

1. IlpoBeieHre MHAMBUYAIBHOTO YCTHOTO OIIPOCA C 3JIEMEHTaMH Oece/ibl 110 BOIIPOCaM TEMBL:

1.0cobGeHHOCTH U aHAIU3 KOHKYPEHTOCIIOCOOHOCTH.

2.MaKTOpbl KOHKYPEHTOCIIOCOOHOCTH OpraHU3al|H.

3.MeTo/ibl OBBIIEHUS! KOHKYPEHTOCIIOCOOHOCTH OpraHu3auu

4.Kak coOoTHOCATCS] BHEITHSS M BHYTPEHHSISI CTpaTernieckas THOKOCTh?

5.Kak pa3zpemarot npobiemy cTpaTerndeckoi ysi3BUMOCTH PYKOBOJAUTEINHU, CKIIOHHBIE K PUCKY, U
PYKOBOJUTENN-KOHCEPBATOPHI?

6.Yto npezncraiser coboi mpoleypa aHajln3a CTpaTeruuecKoi mo3uun’?

7.Kakue MHCTpyMEHTHI yIpaBiieHUs HAOOPOM BUOB J€ATEIBHOCTH MCTIONb3YIOTCS Ha IPAKTHKE?

8.KakoBbI MO3UTUBHBIE M HEIrAaTUBHBIE MOMEHTBHI JIBYX MPOTUBOMOIOKHBIX MOAX0/10B K C3X?

9.B yem npeumyiecTBa AMBepcU(UKALMY TYTEM HAKOIUIEHUS CTPATETHYECKOro ONbITa?

Tema 5. CymuHocTh M 0CO0CHHOCTH OPraHU3ALMHU CTPATErHYeCKOro NJIAHUPOBAHMS W YIIPABJICHUS.

Jlekunonnbie 3ansaTus 1.

1.Pa3zpaboTka cTpaTern4eckoro mniaHa.

2. CTpyKTypa U coziepKaHHe pa3fiesioB CTPATErHYECKOro MJIaHa.
3.IlporHo3upoBaHue 1 BEIOOP AJIbTEPHATHB Pa3BUTHS OpraHU3alLlNH.

4.9tarbl pa3pabOTKHU CTPATErHUYECKOTO TIIaHa.

5.CymHOCTh CTPATErMueCcKOro MIaHUPOBAHMSL.

6.0co0€HHOCTH U ATAlbl YIPaBJICHUS.

7.MozenupoBaHHe U TEXHOJIOTUU CTPATErMYECKOT0 TUIAHUPOBAHUS U YIPABJICHUS.

IIpakTHyeckue 3ansaTHA 2.

IIpakTHueckoe 3aHsTHE

[lenp — 3akperuieHHe TEOPETUYECKOro MaTepuana, pa3BUTHE HAaBBIKOB KOMAHAHOM paboOTHI,
MEXJIMYHOCTHBIX KOMMYHUKAIMHA U IPUHATUS PELICHUI.

1. IlpoBeneHre MHAMBHUIYATBHOTO YCTHOTO OIPOCa C 3JIeMEHTaMH Oece/Ibl TI0 BOIIPOCaM TEMBI:

1. CymiHOCTh U cofepkaHne CTPAaTernueCcKOro MIIaHUPOBAHUA.

2. IlonsTHE CTpaTErM4ECKOro IjaHa.

3. Heo0X0auMoCTh CTPaTernuecKoro IaHuPOBAHUS JESTEIbHOCTH OpraHU3aluu.

4. ®OyHKUUU, IPUHIUIBI U TIOKA3aTENIN CTPATErHUECKOTO TIIAHUPOBAHHUS.

2. I'pynmoBasi paboTa MO PacCMOTPEHHIO M aHAIM3y KOHKPETHBIX CHTYallMid IO BOIPOCY
«CyImHOCTb U OCOOCHHOCTH OPraHU3AIUH CTPATETNYECKOT0 TNIAHUPOBAHUS U YIPABICHUS.



5. INEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHUA JJISA
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIINXCS O JUCHUILIUMHE

5.1. Buabl ¥ opranu3anusi CaMoOCTOATEIBLHOM padoThl 00y4Yar0IMXCSl

B npouecce u3yduenns yueOHOM JUCLUIUINHBI CIIEAYET:

1. O3HaKOMUTBCS € paboyei mporpaMMoi AMCHUIUTMHBL. Pabovas mporpaMma ColepKUT epedeHb
pas3zesnoB U TeM, KOTOPbIE HEOOXOIMMO U3YUUTh, IUIaHbI JICKIIMOHHBIX U CEMUHAPCKUX 3aHATHH, BOIIPOCHI K
TEKYLIEN U TPOMEKYTOUYHOM aTTECTALIMU, IEPEYEHb OCHOBHOM, JOTIOJIHUTEIBLHOM JINTEPATYPHI U PECYPCOB
MHGOPMaLlMOHHO-KOMMYHUKALMOHHON ceTH «VIHTepHeT» U T.J.

2. O3HaKOMHUTBCS € KaJCHJAPHO-TEMAaTHYECKUM IUIAHOM  CaMOCTOSTENILHOW  paboThI
o0yJaronmxcs.

3. Ilocemarr TeopeTuyeckue (JIEKIMOHHBIE) W IPaKTUYECKHE (CEMUHApCKUE) 3aHATHS,
nabopaTopHbIe PaOOTHI.

4. Tlpym NOArOTOBKE K MPAKTUYECKUM (CEMHHApPCKUM) 3aHATHUSAM, a TaKKE IPH BBINOJIHEHUU
CaMOCTOSITENIbHON pabOThI ClIeAyeT UCIOIb30BaTh METOAMUYECKUE YKa3aHHs U1 00y4JaroIuXCsl.

Y4eOHBI MMIaH Kypca TMpeanojiaraéT B OCHOBE HW3YYEHHUS JUCIMIUIMHBI HCIOJIB30BATh
JEKIMOHHBINA MaTepuall U OCHOBHbIE HCTOUYHUKH JIUTEPATYPBI, @ B TONOJHEHUE — IPAKTUYECKHAE 3aHATHUS.

Kpome TpaguIMOHHBIX JEKIUI U MPAKTUUYECKUX 3aHATUN (IIepeyeHb U 00bEM KOTOPBIX YKa3aHBbI)
1es1eco00pa3Ho B Ipoliecce 00y4eHUs HCI0JIb30BaTh U aKTUBHbBIE (POPMbI 00yUeHUsL.

[TpuMepHBIii IepeYeHb aKTUBHBIX (HOPM 00yUEHUSI:

1) Gecenpl U TUCKYCCHUU;

2) KeWChl U IPaKTUYECKUE CUTYaLIUU;

3) uHaUBUAYaJIbHBIE TBOPUYECKHUE 3a/IaHMS;

4) TBOpUEeCKHUE 3aJaHus B TPYIIAX;

5) mpakTHYeCKHe paboTHI.

Ha nexuusx cTyqeHTbl JOJIKHBI MOTYYUTh CUCTEMAaTU3UPOBAHHBIA MaTepuas Mo TeME 3aHATHUS:
OCHOBHBIC IOHATHUS U TOJIOKEHUS, KIACCU(PHUKAIMKU U3y4aeMbIX SBJICHUHA U NPOLIECCOB, alTOPUTMBI U
METOJIMKH OpraHu3aluy JUCUUIUIMHBI U T.1.

[TpakTuyeckue 3aHATUS MpeArnoyiaraloT Oosee JeTalbHYI0 NPOpabOTKYy TeMbl IO KaKAOH
u3y4aeMoil mpobiieMe, aHalu3 TEOPETHMUECKUX W MPaKTHYECKHX acleKTOB AUCUMIUIMHBL [l sToro
pa3paboTaHbl OJPOOHBIE BOMPOCHI, 00CYKIaeMble Ha CEMUHAPCKHUX 3aHATHSIX, MPAKTHUECKUE 3a/1aHus,
TeMbI pedepaToB U TecThl. [Ipy MOATr0TOBKE K CEMUHAPCKUM 3aHATUSAM CIIEyeT aKIIEHTUPOBaTh BHUMaHUE
Ha 3HAYUTENbHYIO YaCTh CAMOCTOSITEIbHOM MPAaKTHUECKOW paboThl CTYJICHTOB.

[ 6onee ycrenHoro u3y4eHus Kypca npeno/iaBaTeto ciaeayeT OCTOSHHO OTChUIATh CTYAEHTOB
K yuyeOHuKaM, nepuoanyeckoi meuatu. OcBOeHHE BCEX Pa3/eNoB Kypca MpearnosiaraeT nmpuoOpereHue
CTYJEHTaMH HaBBIKOB CaMOCTOSITEJIbHOTO aHaJM3a MHCTPYMEHTOB U MEXAHW3MOB JTUCIUIUIMHBI, YMEHUE
paloTaTh C Hay4YHOH JIUTEpaTypOil.

OcHoBHas yudeOHas JHUTEparypa, NpPEICTaBICHHAas Yy4YeOHUKAMHU M YYEOHBIMH TOCOOHUSIMU,
OXBaThIBAa€T BCE pa3Aeibl Mporpammsl Mo aucuuiuiiHe. OHa H3ydaeTrcs CTyAEHTaMH B IIPOLECCE
MOATOTOBKM K MPaKTUYECKHM 3aHATUSAM, OJK3aMmeHy. JlomonHurtenbHass y4yeOHas JuTeparypa
peKOMeHAyeTcs Uil CaMOCTOSITEIbHOM pPabOThl MO MOJATOTOBKE K CEMHUHAapCKUM U MPAKTHYECKUM
3aHSTUSIM.

ITpu m3ydeHnn Kypca Hapsiy C OBJIAZIEHHMEM CTYJEHTaMH TEOPETHUYECKMMHM MOJIOKEHUSIMHU Kypca
yaensieTcss BHUMaHUE NPUOOPETEeHHIO0 MPAKTHUYECKUX HABBIKOB C TE€M, YTOOBI OHU CMOIUIM YCIHELIHO
IPUMEHSTH UX B CBOEH MPOQECCHOHATIBLHOMN 1eATEbHOCTH.

OuHo- .
Ounas 3aoyHas| 3agaHus A1 CaMOCTOSITENIbHOM ®opma
Tema, pazaen 3a04Has
dbopma dbopma paboTsl KOHTPOJIS
¢dopma
N3ydenne yueOHOI TUTEpaTypHI
[TogroroBka K MPaKTUYECKUM
1. TeopeTnueckne aclieKThbI
3aHATUAM ITucbmennas
CTPaTErn4ecKoro 8 16 24
[ToaroroBka k TecTUpPOBaHUIO 1O|paboTa.
MEHEKMEHTA
TeMe
[Toaroroska pedepara




Nzyuenne yueOHOI TUTEpaTyphl
[logroroBka K MpPaKTUYECKUM
2. HNucTpymeHTsI 3 16 g4  [FAHATHAM [Incemennas
CTPATErNYECKOro aHaau3a [ToaroroBka k TeCTUPOBAHUIO 10|paboTa.
TeEME
[ToaroroBka pedepara
N3yuenue yueOHOM TUTEpaTypPhI
IlogroroBka K IIPaKTUYECKUM
3. Crparerus Kak
. 3aHATUSAM [Iucemennas
YIpaBIEHUYECKUM 13 26 39
[TonroroBka K TeCTHpOBaHUIO NO[paboTa.
WHCTPYMEHT.
TEME
[ToaroroBka pedepara
N3ydenue yueOHOM aUTEpaTyphl
[logroroBka K MpPaKkTUYECKUM
4. OcoGenHoctu A P
3aHATHSIM [Tucemennas
KOHKYPEHTOCIIOCOOHOCTH 8 16 24
[ToaroroBka kK TeCTUPOBAHUIO 1O|paboTa.
OpraHu3alyu.
TeMe
[ToaroroBka pedepara
N3yuenue yueOHON aUTEpATYphI
3. CymHocTb u 1 i patyp
[logroroBka K MpPaKkTUYECKUM
0COOCHHOCTH OpraHU3aluu
3aHATHSIM [Tucemennas
CTPaTErun4ecKoro 4 8 12
[ToaroroBka k TeCTUPOBAHUIO 1O|paboTa.
IJITAHUPOBAHUS u
aBJICHUS TeMe
yrip ’ [ToaroroBka pedepara
UTOI'O 41 83 123

5.2. Y4eOHo-MeTOAMYeCKOE OOecTieueHHe CaMOCTOSATEIbHOI padoThl 00y4YaommuXxcst
Y4eOHO-MeToInYecKoe 00ecTIedeHne CaMOCTOSTENbHOW paboThl 00yJarOLIMXCsl OTPAXKEHO B 1.7
paboueii mporpaMMbl TUCHUIIINHBL «CTpaTernyecKuil MEHEIPKMEHT.

6. KOMILVIEKTBI OIEHOYHBIX MATEPHUAJIOB JJA TITPOBEJIEHUA
MMPOMEXYTOYHOM ATTECTAIIMA OBYYAIOIIUXCS MO JUCIIUILINHE

6.1. Ilepevyenbp KOMIIETEHIMH € YKa3aHMEM ITanoB UX (OPMHUPOBAHMSA B IPOLECCe OCBOCHHUSA
o0pa3oBaTe/IbHON NPOTrPaMMBbI

OcBoeHMe TUCIUIUIMHBI HallpaBJIeHO Ha (pOpMHUpOBaHUE:

[TpodeccnoHanbHBIX KOMIETEHIIUN

[IK-1 CnocobeHn mnpoBOAUTh CTpaTeTMUECKUMI aHalu3, Yyd4acTBOBaThb B pa3paboTke U
OCYILECTBJICHUH CTPATErnu OpraHu3alliy, HallpaBJICHHON Ha o0ecredeHne KOHKYPEHTOCIIOCOOHOCTH

[1K-6 CriocoGeH olieHuBaTh BO3/ICICTBIE BHEIIHEN U BHYTpEHHEH cpe/ibl Ha (PyHKIMOHUPOBAHUE
OpraHM3alyii, NPOBOJUTH HCCIEIOBaHUS pPBIHKA M IPOrHO3MPOBATH CIPOC HA OCHOBE 3HAHUS
SKOHOMMYECKUX OCHOB IOBEJCHHS OPraHU3alui, CTPYKTYP PHIHKOB M KOHKYPEHTHOM CpeJbl OTPaCiIn

JlanHble KoMneTeHInH (GOPMHUPYIOTCS B MTPOLIECCe U3yUEHUs AUCIUILIMHBI Ha IBYX dTarax:
aTan 1 — TeKyIuii KOHTPOJIb;
3Tam 2 — IpOMEXKYyTOYHas aTTecTalusl.

6.2. Onucanue nmokasareJieil ¥ KpUTepHeB OLICHUBAHMA KOMIIETCHIIMI HA Pa3/IMYHbIX 3Tanax
uxX GpopMHpOBaHNsl, ONIMCAHUE IKAJ OLleHMBAHUS

OrneHka KOMIETEHLIUH Ha pa3InYHBIX dTanax uX GOpMUPOBAHUS OCYILECTBISETCS B COOTBETCTBUU
c [lomoxxeHneM o TeKylleM KOHTpOJE M NMPOMEXKYTOUHOH artectanuu, lIlojgoxenuem o OanabHOH H
PEHTHHTOBOM CHCTEMax OICHMBAHUS M TEXHOJOTMYeckol Kaproi nucuurmuinHbl ([Ipunoxkenue 1),
npuHATBIMU B IHCTHTYTE.




6.2.1. Iloxazamenu u Kpumepuu oyeHU8aHUsI KOMREMeHYUll Ha dmane mexKyue2o KOHmpos

Ne n/m| Tloka3zaresin OeHMBAHUS Kpurepun oueHuBanus HIkana
OlLICHUBAHUS
1 |llocemenue wu pabora Ha|l. Ilocemenue 3aHATUH: a) TMOCEIICHUE 0-35
JEKIMOHHBIX ¥ MPAKTUYECKUX |JICKITMOHHBIX W TPAKTHYECKUX 3aHATHH, ©O)
3aHATHAX (cobecenoBanue,|cOOIIOICHUE TUCIUTIIIAHBI.
KOHTpPOJIbHAS paborta,|2. PaboTa Ha JIGKLIMOHHBIX 3aHATHUSAX: a) BEACHUE
KPYTJbIA CTOJ U TUCKYCCHsI) |KOHCIEKTa JeKUUud, O) YpOBEHb OCBOCHHUS
TEOPETUUECKOT0 MaTepuaia, B) aKTUBHOCTh Ha
JEKUUU, yMeHue QGOopMyIupoOBaTh BOMPOCHI
JEKTOpY.
3. Pabora Ha mNpakTUYECKUX 3aHATHAX: a)
ypOBEHb  3HAHUS  y4eOHO-NPOrPaMMHOIO
Martepuana, 0) yMEHHE BBIOJHATH 3a/IaHUSA,
MPEeIyCMOTPEHHbIE MPOrpaMMoOil  Kypca, B)
MPAaKTUUYECKUE HABBIKU PabOThI C OCBOCHHBIM
MaTepUaJIOM.
2 |l[luceMenHoe 3a1aHKE 1. HoBu3Ha TeKCTa: a) aKTyaJIbHOCTb TEMBbI 0-25

HCCIICIOBAHUS; 0) HOBHM3HA u
CaMOCTOSITEJIbHOCTh B IIOCTAHOBKE IPOOJIEMBI,
(bopMyIHpOBaHWE HOBOTO ACIEKTa W3BECTHOU
npoOjaemMbl B YCTAaHOBJIEHMM HOBBIX CBs3eH
(MeXMpeMETHBIX, BHYTPHIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B) YyMEHHE paboraTh ¢
HCCIEA0BAHUAMHU, KPUTUYECKON JIMTEPATYPOU,
CHUCTEMaTU3UpOBaTb U CTPYKTYPUPOBAThH
MaTepHall; T) SBICHHOCTh aBTOPCKOM TO3UINH,
CaMOCTOSITENIbHOCTh OLICHOK M CYXJEHH; 1)
CTHJICBO€  €QUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YePT.

2. CreneHb pacKphITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBUE IUIaHA TEME€ IMHCbMEHHOIO
3a/aHus; 0) COOTBETCTBUE COJICPKAHUS TEME U
IUTaHy NHCBMEHHOTO 3aJaHMs; B) MOJHOTA U
rilyOWHa 3HaHUM MO TeMe; I') 000CHOBAaHHOCTH
CIoco0O0B U METOZIOB pabOThI C MaTEPUAIIOM; 1)
yMEHUE 000011aTh, nenaThb BBLIBOJIBI,
COIOCTABJIATh PA3IUYHBIE TOYKH 3pEHHs IO
0JIHOMY BoTIpocy (rpobieme).

3. OOOCHOBaHHOCTb BBIOOpa HCTOYHMKOB: a)
OIIEHKa UCIIOJIb30BaHHOMN JTUTEPaTypHI:
MpUBJICUEHB! I HauboJiee M3BECTHbIE PaOOTHI
M0 TeMe HWCCIeNOBaHUs (B T.4. JKypHAJIbHBIC
nyOoJIMKaMK  TOCIETHUX  JIeT, TOCJIEIHHE
CTaTUCTHUYECKUE JTAaHHBIC, CBOJKH, CIPAaBKH U
T.1.).

4. Cobnroienue TpeboBaHuit K 0hOpMIICHHIO: a)
HACKOJIbKO BEpPHO O(OPMIIEHBI CCBUIKM Ha
HCTIOB3yEMYIO JTUTEpaTypy, CTTHCOK
AUTEpaTypsl; ©0) OLIEHKa TPaMOTHOCTH U
KYJIbTYpBI U3JI0KCHUS (B T.9.
opdorpadudeckoid, MYHKTYaIl[MOHHOM,
CTHIIMCTUYECKOMN KYJIBTYpBI), BIIaJICHUE
TEPMUHOJIOTHEN; B) cOOI0/IeHHE TpeOOBaHUH K
00BbEMY MMCBMEHHOTO 3a/1aHUsl.




3 |IIpakTuueckoe 3agaHue 1. Ananmu3 mnpoOneMel: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO M B COOTBETCTBHM  C
JCUCTBUTENFHOCTBIO  BBIACTUTD  IPUYMHBI
BO3HUKHOBEHUsl INpOOJIEMBbl, ONHUCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CTpyKTypupoBaHHe MIpo0JieM: a) HACKOJIbKO
YEeTKO, JIOTMYHO, I[OCJEIOBATEIbHO  OBLIH
U3JI0KEHBI MPOOJIEMbI, YYaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Tpennoxenue CTPaTEruuecKux
QIbTEPHATHB: a) KOJUYECTBO  BapHUaHTOB
peumieHus mnpoOnembl, ©0) yMEHHE CBS3aTh
TEOPHIO C IPAKTUKOM MPU pelieHUH IpoOIeM.
4. OOocHOBaHME pEUICHHA: a) HACKOJIBKO
apryMEHTHpPOBaHA IO3MLUSA  OTHOCHUTEIIBHO
MPEUIOKEHHOTO  PEUICHUs  IPAKTHYECKOTO
3aJaHusA; 0) YPOBEHb BJIAJICHUS
npodeccnoHabHON TEPMUHOJIOTHEH.

5. JlorMyHOCTh W3JIOXKEHHUS MaTepuana: a)
HACKOJIBKO COOJIIOACHBI OOIIETPUHATHIE HOPMBI
JOTUKA B HPEIJIOKEHHOM  pelieHuH, ©0)
HACKOJIbKO TPEUIOKEHHBIN IJIaH MOXET OBITh
pean30BaH B TEKYIIHUX YCIOBHIX.

6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMRemeHyul Ha 3mane nPoMedICymodHol ammecmayuu

[TpomesxyTouHas aTTecTalys 0 JUCHUILIMHE TPOBOIUTCS B (popMe SK3aMeHa B BH/JIE BBINOIHEHUS
TECTUPOBAHUS /UM UTOTOBOU PabOTHI.

HToroBele 3ajjaHus pa3padaThIBalOTCAd MO OCHOBHBIM BOINPOCAM TEOPETHUECKOro MaTepuaia M
ITO3BOJISIIOT OCYIIECTBIIATH POMEKYTOUHBIM KOHTPOJIb 3HAHUW U CTEIIEHN YCBOCHMS MaTepHaIa.

ITpu npoBeaeHMM NPOMEKYTOUHOM ATTECTALMU CTYAEHTOB IO AucHUIUIMHE «CTpaTerndecKuit
MEHEKMEHT» MOTYT (QOPMUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIUXCSI KO BCEM TeMaM JIUCLUIUIMHBIL.

OrneHka 3HaHWHM CTYIEHTOB OCYILIECTBIseTCS B cooTBeTCTBMM C IlojoxeHueM o GayibHON U
PEUTHUHIOBOM CHCTEMAaX OLIEHUBAHMUS, IPUHATON B IHCTUTYTE, M TEXHOJIOITMYECKOW KapTON JUCHUILINHBI

Ne IToxazaTenu oneHUBaAHUSA Kpurepun onenuBanus Ixana
n/n OLICHUBAHMS
1 |Urorosas pabota KonnuectBo 6aioB 3a TecT NpONOPIUOHATIEHO 0-25
KOJINYECTBY MPABUJIbHBIX OTBETOB Ha TECTOBBIE
3amanus.  [locime  mpoxokiaeHuss — Tecra

CYMMHUPYIOTCSI PE3YJIbTAThl BBINOJHEHUS BCEX
3aJaHUil UIS BBICTaBJIEHUS OOIE OILIEHKU 3a
TECT.




6.3. TunoBble KOHTPOJIbHbIE 3aJJaHNSI UM MHbIE MATEePHaJibl, HEOOXOAUMBbIE JJIs1 OLEHKH
3HAHMi, yYMeHHH, HABBIKOB U (WJM) ONbITA [eATEJbHOCTH, XaPaKTePU3YIIMX ITaIbI
(¢GopMupoBaHusi KOMIIeTeHIMI B IIpolecce 0CBOCHUA 00pa30BaTeIbHOI MPOrpamMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3A0AHUS UTU UHBLE MAMEPUATIL
Ha 3mane mexkyuweco KOHmpOoJis

Ilocemenue M padcoTa HA JEKIHOHHBIX H MPAKTHYECKHUX 3aHATHAX (co0ece1oBaHue, KOHTPOJbLHASA
padoTa, KPVIJbIA CTOJ U JTUCKYCCUST)

(Dopmupyemsie komrerennun: [1K-1, T1IK-6).

[Tpu npenogaBanuy AUCUUIUIMHBI IPUMEHSIOTCS. pa3HOOOpa3Hble 00pa30BaTeNIbHBIE TEXHOIOTUI
B 3aBUCUMOCTH OT BHJIa U 1ieJIel y4eOHbIX 3aHATHH.

Teopernueckuii MaTepuai u3naraeTcs Ha JIEKIMOHHBIX 3aHATUSAX B CIEAYIONINX (popMax:

- IpOOJIEMHBIE JIEKINH;

- IeKuMa-Oecena;

- JIGKLIMU € pa300pOM MPAKTHUECKUX CUTYaLUH.

CeMuHapckue 3aHsITHs 1O JAMCLUUIIIIMHE OpPUEHTHPOBAHbl HAa 3aKPEIJICHHUE TEOPETHUECKOIO
MaTepualia, HU3JI0)KEHHOTO Ha JICKIMOHHBIX 3aHATHUAX, a TaKKe Ha NpUOOpeTeHHe JONOJHUTEIbHBIX
3HAHWWA, YMEHUW U TMPAKTUYECKHMX HABBIKOB OCYIIECTBIEHUS MpPO(ecCHOHaTbHON AedATeIbHOCTU
MOCPEJICTBOM aKTHUBHU3ALMH U YCHIICHUS CAMOCTOATEIbHOM 1€ TEIbHOCTH 00Y4aroIUXCsl.

BoNbIIMHCTBO MPAKTUYECKUX 3aHATUH MMPOBOAATCS C IPUMEHEHNEM aKTUBHBIX (POpM 00yUYeHHS, K
KOTOPBIM OTHOCSITCS:

1) yCTHBIN ONPOC CTYACHTOB C dJIEMEHTaMH Oecebl U TUCKYCCHH TI0 BOIIPOCAaM, BEIHOCHMBIM Ha
IPAKTUYECKHUE 3aHATHS;

2) rpynnoBas pa0oTa CTYAEHTOB, IpEAINOJararplas COBMECTHOE O0O0CYXKJEHUE Kakol-mubo
npoOseMbl  (BOIpoca) M BBIPAOOTKY €IWHOTO MHEHHUs (MO3WIHMHM) 10 HEeW (MeToj TIpyIMIoBOro
00CYKICHMS ),

Ha ceMuHapckux 3aHATUSAX OLCHMBAIOTCA U YUYMTBHIBAIOTCS BCE BHUJbl AKTMBHOCTU CTYAEHTOB:
YCTHBIE OTBETHI, IOMOJHEHHUS K OTBETaM JIPYIHX CTYAECHTOB, Y4acTHUE€ B JTUCKYCCHsX, padoTa B rpymnmnax,
MHUIMATUBHBINA 0030p MpoOIEMHOr0 BOMpoca.

IIuceMeHHOe 3a1aHue
(®opmupyemsbie komnerenuu: [1K-1, ITK-6).

K BbIMONHEHHIO KaXJ0ro 3aJaHus cleAyeT MpHUCTyHaTb TOJBKO IIOCNIEe HU3YYEHHS
COOTBETCTBYIOLIIEH JUTEepaTypbl M pa3dopa peleHus TUNOBBIX 3afgad. Ilpm s3ToM  crienyer
PYKOBOJICTBOBATHCSI CIAEAYIOUIUMH YKa3aHUSIMMU:

PaboTsl crieayeT BHIMONHATE B oTAenbHOM (aitiie MS Word. Ha TuTYIbHOM JIMCTE TOTDKHBI OBITH
yKa3zaHbl (paMIINs U WHULUANBI CTY/ICHTa, CIEeHabHOCTb, Kypc. Pelenus Bcex 3aaay U MOSCHEHUS K
HUM JIOJDKHBI OBITh JOCTaTOYHO MOAPOOHBIMU. [Ipn HeoOXoaUMOCTH ciieayeT AenaTh COOTBETCTBYIOINE
CCBUIKM Ha BOIIPOCHI TEOPHH C yKa3zaHueM (OpMyI, TEOpEM, BBIBOJOB, KOTOPHIE MCIOJB3YIOTCS IMPH
peleHny JaHHOM 3ajauu. Bee BhIuMcIeHHs (B TOM 4HCIE M BCIOMOTraTelIbHbIE) HEOOXOJUMO JIeNlaTh
MOJIHOCTBIO. YepTexku U rpaduKH JODKHBI OBITh BBIMOJIHEHBI JHO0 B CHEHAIbHOM Imporpamme, Ju60
BPYUHYIO Ha Oymare (OTCKaHHPOBaHbI, choTorpadupoBaHbl), U BCTABIEHBI B JOKYMEHT B BUJIE PUCYHKOB.
Jlist 3aMeuaHuit Iperno1aBatesiss He0OX0UMO Ha KaX/I0W CTPAHUIIE OCTABIISTH MOJIS IIUPUHON 3 — 4 cM.

[TuceMeHHbBIE 3aJaHUs U KPUTEPUH UX OLIEHKHU IIpejcTaBieHbl B [Ipunoxenun 2.

IIpakTHyeckoe 3alaHue

(®opmupyembie kommnerenuu: [1K-1, [IK-6).

Keiic - onucanue peaibHBIX SKOHOMHYECKHX, COLMANBHBIX U Ou3Hec-cuTyaruil. Obydarommuecs
TOJDKHBI MCCIIEZIOBATh CUTYAIHIO, pa300paThesi B CyTH MPOOJIEM, TPEATIOKUTh BOSMOXKHBIC PEIICHUS H
BbIOpaTh nyumiee u3 HUX. Kelchl OCHOBBIBAIOTCA Ha pealbHOM (DaKTHMUECKOM MaTepuae WIH Ke
MPUOIMKEHBI K pealbHON CUTYaIUH.

L{enp kefica - HAYYUTHh O0YYAIONIMXCS aHATHU3UPOBAThH MPOOIEMHYIO CUTYAIINIO, BO3HUKIIYIO TPH
KOHKPETHOM IIOJIOXKEHUU JIeJl, U BBIpabOTaTh pelIeHHe; HaydyuTh padoTaTh ¢ WHGOPMALUOHHBIMU
HMCTOYHUKAMU, TIepepadaThIBaTh €€ U3 OJHON POPMBI B APYTYIO.




B nporiecce BbIOTHEHUSI KeWica PEIIaOTCs CAEAYIONINE 3a1auu:

» GopMHpOBaHKE U pa3BUTHE HH(POPMAIIMOHHON KOMIETEHTHOCTH;

* Pa3zBuTue yMeHuil uCKaTh HOBBIE 3HAHUS, AHAJTM3UPOBATH CUTYAIUU;

* Pa3BuTHE HABBIKOB CAMOOPTAHU3AINH, CAMOCTOSITEIbHOCTH, UHUITUATUBHOCTH;

* Pa3zBuTne yMmeHuit npuHUMAaTh peUIeHHs], apryMEHTHPOBATh CBOIO MO3UIHIO.

O0s13aTeNIbHBIMUA COCTABJISIOIIUMHU 3JIEMEHTAMU Keiica sIBISIOTCS:

TUTYJIbHBIN JIUCT;

-OCHOBHAsI YaCTh;

-3aKJII0YCHHE;

-CIIHCOK UCTOJb30BaHHBIX UCTOYHHKOB;

-npuioxenus [IpakTudeckoe 3aianue — ogHa U3 GopM IPOBEPKU U OLEHKU YCBOCHHBIX 3HAHUH,
MoJTy4eHus: MHPOPMAIIUU O XapaKTepe MO3HABATEIBHON NESITENLHOCTH, YPOBHE CaAMOCTOSTEIILHOCTH U
AKTUBHOCTH OOydJammmxcs B ydeOHOM mporecce, 00 3¢h(HEKTUBHOCTH METOAO0B, (GOpM H CIIOCOOOB
y4eOHOI eI TeTbHOCTH.

[{enb NpaKTHUUECKOTO 3a/1aHus - YTIyOJIeHHE U 3aKpeIICHHE TEOPETUYECKUX 3HAHUH, TOTy4YEeHHBIX
CTYJICHTAaMH BO BpeMs JIEKIIMOHHBIX M TPAKTHUYECKUX 3aHITHI;, BBIPA0OTKA y CTYICHTOB HaBBIKOB
CaMOCTOSITENIFHOTO ~ TMPUMEHEHUS TEOPHH, MPHUBJICYCHHUS JOMOJHUTENbHBIX JaHHBIX, aHAJIHU3a
MPAKTUYECKHUX JIAHHBIX, OIICHKH M TIPOBEPKU MPABWIBHOCTH PEIICHUS; 3aKPETUICHNE HABBIKOB pacyeTra C
MIPUMEHEHUEM BBIYUCIUTENbHON TEXHUKH, MPUBJICUYCHHUS CIIPABOYHO-PePepaTUBHOM TUTEPATYPHI.

BeInonHeHne NpakTUYECKOro 3aJaHus HAIpaBlI€HO HA IPUBUTHE HABBIKOB CaMOCTOSTEIbHON
paboThI ¢ yueOHOM M HAYYHOH JUTEpaTypOil, BEIpAaOOTKY aHAIIMTHYECKOTO MBIIUICHUS TPU MU3yYCHUU U
pELICHUY TIOCTABJIICHHBIX BOIIPOCOB U 3a/1a4.

CopepxaHue MpaKTUYECKUX 3aJIlaHUM, KPUTEPUH OLICHUBaHU NpuBeeHb! B [Ipunoxxenun 3.

6.3.2. Tunosvie KOHMPOJILHbIE 3A0AHUSL ULU UHBLE MAMEPUATDL
Ha dmane nPoMeHCymo4HOU ammecmayuu

(®opmupyembie komrierennun: [1K-1, T1K-6).

TecroBble 3a1anus npeacrasieHsl B [Ipunoxenue 4
IIepeuenp BOpOCOB Ha 3K3aMEH U 3a7jaHue MpeacTasicHo B [Tpunoxennn 5

6.4. MeTonnueckne MaTepHaJibl, ONpee/IsiioIne Npoue1ypbl OLCHNBAHUS 3HAHUI, YMEHHUH,
HABBIKOB M (MJIM) ONBITA 1eSATEJIbHOCTH, XapaKTepu3ylouue 3Tanbl GopMHPOBAHUA KOMIIETEHIUH

[Tpouieaypa olleHUBaHUs 3HAHUN, YMEHUI, HABBIKOB M (UJTM) OMBITA JESTEIBHOCTH O0yYarOIINXCs
o qucnuruHe «CTpaTernyeckuii MEHEeIPKMEHT) OCHOBaHa Ha UcToib3oBaHuU [1omoxxeHust o 6ampHOM 1
PEUTHHTOBOI CHCTEMAaX OLICHUBAHUS, TPUHATON B MHCTUTYTE, M TEXHOJIOTUYECKON KapThl TUCITUTUINHEI.

Ne i/ IToka3zaTenn oneHUBaHUS IMIkana
OIEHMBAHUS
Texkymuii KOHTPOJIb
[Tocemenue u paboTa Ha JEKIIMOHHBIX U TPAKTHUECKUX 3aHATHUIX 0-35
1 (cobecenoBanue, KOHTPOIbHAS pabOTa, KPYTIIBIA CTOM U TUCKYCCHS)

2 |IIucemennoe 3aganue (pedepar) 0-25
3 [IIpakTudeckoe 3ajaHue (Keic) 0-50

Umoeo mexywuti KoumpoJib 75

IIpomMeskyTOUHASI aTTECTALUS

4 |I/IT0r013a51 pabota 25

Umozco npomesicymounas ammecmayus 25

HUTOI'O no jucuuinjinge 100

MaxkcumanpHO€E KouuecTBo 6aiuioB no mucnurummae — 100.
MakcumanbHOE KOJMYECTBO OAJIIIOB MO Pe3ysbTaTaM TEKYIIETro KOHTPOJs — 75.
MaxkcuManpHOE KOJIM4eCTBO OAJUIOB HA DK3aMeHe — 25.



YpoBenb

IOoATOTOBJICHHOCTHU

oOy4arorerocs

COOTBETCTBYET

TPEXYpPOBHEBOW  OLIEHKE

KOMHeTCHI_[I/Iﬁ B 3aBUCHUMOCTH OT H216paHHOFO KOJIMYeCcTBa 0ajIIoB I10 JUCHTUITIINHC.

YpoBeHb OBJIAJICHUS

IoporoBbIlii IpoaBuHyTHIH IIpeBocxoaHbIi
YPOBEHb YPOBEeHb YPOBEeHb
Hagpanbie 50-69 70-85 86-100
0asJIbI

[IIkama WTOrOBBIX OLEHOK YCIEBAEMOCTH IO AucCHUIUIMHE «CTpAaTeruyeckuii MEHEKMEHT»
coorBeTcTBYeT IlonmokeHHI0O O OauIbHOM M PEHTHMHIOBOM cHUcTEMax OLCHUBAaHUS M OTpakeHa B
TE€XHOJIOTUYECKON KapTe JUCLIUILINHEL.

3auér
KoanuecTBo 0a1710B Onenka
50-100 3a4TEHO
0-49 HE 3a4YTEHO
DK3aMeH
KoaundecTBo 0a/1710B Onenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YZI0BJIETBOPUTEIILHO
0-49 HEYJIOBJIETBOPUTEIBHO

7. IEPEYEHb OCHOBHOM M JONOJHUTEJABHON YUYEBHOM JUTEPATYPBI,
HEOBXOJINMOMU JJIs1 OCBOEHUA JUCHUIIJINHBI

Ocnoenas numepamypa:

1. demmoBa C. C. Crparerndeckuii MEHEDKMEHT [DIEKTpOHHBIA pecypc|:yuebHast (pabouas)
nporpamMma. - MockBa: WHcrtutyr busneca u [uzaiina, 2019. - 222 c. — Pexum pocryna:
https://biblioclub.ru/index.php?page=book&id=572918

2. ®omuueB, A. H. Ctparernyeckuii MeHe[UKMEHT: yueOHUK / A. H. ®omuues. — 3-e u3g. —

Mocksa: Jlamkos

u K°, 2021. — 468 c.:

WI., TabJ., CXeM.,

— https://biblioclub.ru/index.php?page=book &id=621638
Lononnumenvnasn numepamypa:

1. Jumurpuamm H. A. Crparerndueckuii MEHEIKMEHT:

rpad.

yuebHOe Tmocobue:

Pexum nmocryma:

[16+] /

H. A. Jumutpuanu, /. H. Kapacés, T. A. XomapeBa; PoCTOBCKHMII TOCyIapCTBEHHBIH 3KOHOMUYECKUH
yauBepcuteT (PUHX). — PocroB-na-Zlony: U3narenscko-nonurpaduueckuii kommieke PIDY (PUHX),
2020. — 296 c.: un. — Pexxum gocryna: —https://biblioclub.ru/index.php?page=book&id=616861

2. Jlonros,

A. W. Crparernueckuii MEHEIKMEHT:

yuebHoe mocobue / A. W. lonros,

E. A. Tlpokomnienko. — 5-e u3a., crep. — MockBa: ®JIMHTA, 2021. — 278 ¢. — (OxOHOMHKA U yIIPaBIICHUE).
— Pexxum nocryma: https://biblioclub.ru/index.php?page=book&id=83145



8. IEPEYEHb PECYPCOB UH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETH "UHTEPHET", HEOBXOJAUMBIX VI OCBOEHUA JUCHUIIJINHBI

Hnghopmayuonnvle pecypcol 06pazosamenbHOll OpeaHU3AYUU.:

. http://www_.sibit.sano.ru/ - opunmanbHbIi caiiT 00pa30BaTENLHON OpraHNU3aIUH.

. http://do.sano.ru - cucrema gucranimonHoro ooyuenuss Moodle (CZ1O Moodle).

. http://www.gov.ru - @enepajibHble OpraHbl BIACTH.

. http://www ksrf.ru - Caiitr Koncturynmonsnoro Cyna Poccuiickoit @enepanuu.

. http://mpesunent.pd - Caiit [Ipesunenra Poccutickoit deneparum.

. http://www.duma.gov.ru - Caiit 'ocynapctBennoit lymor @enepansuoro Codpanusi PO.
. http://www.rosmintrud.ru - MUHHCTEpPCTBO TpyJia ¥ COLMAILHOMN 3aUThl PD.

. http://www.garant.ru/ - CipaBo4yHasi npaBoBasi cuctema «l apaH».

. http://www.inpravo.ru/ - IIpaBoBoii noprai.
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9. METOANMYECKHUE YKA3AHUA [JISA OBYYUYAIOIIUXCA IO OCBOEHUIO
ANCHUITIJINHBI

VYcnemHoe OCBOGHHE TEOPETHUUECKOr0 MaTepHayia Mo JAUCIHUIUIMHE TPeOyeT CaMOCTOATEIbHON
paboThl, HalleJIEHHOW Ha YCBOCHHE JIEKIMOHHOTO TEOPETHYECKOro MaTepuana, pacliupeHue u
KOHKPETH3allMI0 3HaHUM MO pa3HooOpa3HbIM BOmpocaM AUCHUIUIMHBL (CamocrosiTensHas padoTa
CTYJIEHTOB IIPEAYCMATPUBAET CIECAYIOIINE BUJbIL:

1. AynuropHasi caMoCTOsITelIbHAs PaboTa CTY/ICHTOB — BBITIOJHEHUE Ha CEMUHAPCKUX 3aHATHSIX
3a/laHul, 3aKPEIUIAIOIIUX TOMyYeHHbIE TEOPETHYECKHe 3HaHHUS JHMOO PpaCIIUPSIONIUE HX, a TaKKe
BEITIOJTHEHUE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 3a/IaHUN WHIAMBHIYAJILHOTO HIIM TPYIIIOBOTO XapakTepa
(MOArOTOBKA YCTHBIX JOKJIAJ0B WU COOOIIEHUN O pe3ysbTaTaxX BBINOJHEHUS 33JaHU, BBHITOTHEHUE
CaMOCTOSITEIILHBIX TTPOBEPOYHBIX Pa0OT IO UTOTAM M3YUEHUS OTJEIBHBIX BOIIPOCOB U TEM JUCITUILIHHBI);

2. BueaymuTtopHasi caMocCTosATelbHas paboTa CTYIEHTOB — IOATOTOBKAa K JICKIIMOHHBIM U
CEMUHAPCKUM 3aHSATUSAM, MTOBTOPEHHE M 3aKPEIUICHUE paHee M3YYEHHOTO TEOPETHYECKOro Marepuala,
KOHCIEKTUPOBaHUE Y4eOHBIX MOCOOUN M MEPUOANUECKUX U3IaHUN, U3ydeHHe mpoOaeM, He BHIHOCUMBIX
Ha JICKIIUU, BBITIOJIHEHHUE MPAKTUYECKUX 3aJaHUH, MOJTOTOBKA K DK3aMEHY.

bonpiioe 3HaueHuWe B MpenofaBaHWU JAUCHMIUIMHBI OTBOJUTCS CAMOCTOSITEIBHOMY IOHUCKY
CTyJIEHTaMHU UH(POPMALIUH 110 OTAETHHBIM TEOPETUUECKUM U MPAKTUUECKUM BOTIPOCaM U TIpoOIeMam.

[Ipy TMaHUpPOBAaHMM ¥ OPTraHU3AIMH BPEMEHU JJs W3YYCHHUS JUCHUIUIMHBI HEOOXOIUMO
pykoBojactBoBaThess 1. 4.1.1 wm 4.1.2 pabodeit mnporpaMmbl AUCIHUIUIMHBI W  00€CIEYUTH
MOCJIEI0BATEIbHOE OCBOCHHE TEOPETUUECKOr0 MaTepHalia o OTJAEIbHBIM BOIIPOCAM U TEMaM.

Haubonee uenecoobpaseH cilenyomuid TOPAIOK H3YYEHHUS] TEOPETUUYECKUX BOMPOCOB IO
JUCLUTIIUHE:

1. I3ydenne cipaBOYHUKOB (CJIOBApEH, SHIIUKIIONEIUM) C 1IETbI0 YSACHEHHS 3HAUEHUs] OCHOBHBIX
TEPMUHOB, ITIOHATHI, ONIPEIEIICHUN;

2. N3yueHne yueOHO-METOANYECKUX MAaTEPUAIIOB /IS JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATUIA;

3. H3ydeHune peKOMEHAYeMOH OCHOBHOM U JOMOJHUTEIBHOM JIUTEPATypbl U 3JIEKTPOHHBIX
MH(POPMAITMOHHBIX HCTOYHHUKOB;

4. V3ydyeHue MOMOIHUTEIBHON TUTEPaTyphl U SJICKTPOHHBIX MH(DOPMAIMOHHBIX HCTOYHUKOB,
OTIpEe/ICTICHHBIX B PE3YNIhTATE CAMOCTOSATEIHLHOTO TTOUCKA HH(OpMAInu;

5. CamMocTosiTenbHasi MPOBEPKA CTETIEHW YCBOEHHUsS 3HAHUU MO KOHTPOJBHBIM BOMPOCAM HW/UIU
3a/IaHHSIM;

6. [ToBTOpHOE W AOMONHUTENbHOE (YrIyOJIeHHOE) M3ydYeHHE PACCMOTPEHHOTO Bompoca (mpu
HEOOXOUMOCTH).

B mpouiecce camocrosiTensHOM paboOThl HaJl Y4eOHBIM MaTepHalOM PEKOMEHAYETCS COCTABUTh
KOHCIIEKT, TJIe KpaTKO 3amucaTh OCHOBHBIC MOJOKEHHS M3ydaeMoi TeMbl. [lepexoauTs K cienyromeMy
pazzieny MOKHO IMOCJIE TOTO, KOTJa MPeIIECTBYIOUNA MaTeprall OHAT U YCBOEH. B 3aTpyaHUTENBHBIX
CiTyJasix, BCTPEUAIOIIMUXCS TPH HU3YYCHHUH Kypca, HEOOXOAUMO OOpaTHThCSA 3a KOHCYJIbTAallMEH K
MpEenoiaBaTeio.

IIpy n3yyeHMM NUCHMIUIMHBI HE PEKOMEHJIYETCSl WCIOJIb30BATh MAaTEPHAJIbl, MOATOTOBICHHBIE
HEU3BECTHBIMH aBTOPAMH, Pa3MEIICHHbIE Ha HEOPUIHATBLHBIX CaliTax HEIEI0BOTO COJEPKaAHUS.



JKenarenpHo, YTOOBI HCTIOIB3YEMBIE OMOIHOTrpaduIeCKre NCTOYHUKHN OBLITH M3JaHbI B TTOCIICTHHE
3-5 ner. CTyHeHTHl NpHU BBHINOJIHEHUH CAMOCTOSTENFHOW pabOThl MOTYT BOCIOJIB30BATHCS y4eOHO-
METOAMYECKUMM MaTepuajaMd [0 JUCLUIUIMHE, IPEACTAaBICHHBIMU B 3JIEKTPOHHOH OuOIMOTEKE
UHCTUTYTA, U IPEIHA3HAYEHHBIMU JJIs1 IOJATOTOBKHU K JIEKIIMOHHBIM U CEMUHAPCKUM 3aHSATHUSM.

[lepeyeHb OCHOBHBIX y4€OHO-METOAMUYECKUX MATEpUaNoB JUIf JICKIUOHHBIX M CEMMHAPCKHX
3aHSATHUH MPeJICTaBIeH B I1. 7. pabodeil mporpaMMBbl JUCHUTUINHBL.

KoHTponb ayIuTOpHOI caMOCTOATENBbHOM pPabOThl oOcyllecTBiseTcss B (GopMe AUCKYCCHUM U
KPYIJIBIX CTOJIOB, coOecenoBaHus. KOHTpOJIb BHEAYJUTOPHOH CaMOCTOSITENBHOW pabOTHI CTYAECHTOB
oCyLIEeCTBIseTCS B (hOpME YCTHOTO MJIM MUCbMEHHOT'O OIIPOcCa.

[TpoMeXyTOUHBI KOHTPOJIb 3HAHUH B (opMe -HK3aMeHa OCYIIECTBISETCS IOCPEACTBOM
MOJIrOTOBKM IO BONPOCaM K H3K3aMEHY, BKJIIOYAIOLIEr0 BONPOCHl M 3a/JaHUs sl CaMOCTOSATEIbHOTO
U3Y4YEHHUS.

10. COBPEMEHHBIE HNPOPECCHUOHAJIBHBIE
NHO®OPMALMOHHBIE CIIPABOYHBIE CUCTEMBbI

[Ipy TOATOTOBKE ¥ TPOBEACHUM YUYCOHBIX 3aHITHA TI0 JUCHUIUIMHE CTYIACHTAMH |
MpernojaBaTeNiIMA HCIIONB3YIOTCS CIEAYIONMe COBPEMEHHbIE MpodeccroHalbHble 0a3bl JaHHBIX U
MH(POPMAIIMOHHO-CIIPABOYHBIC CUCTEMBI:

1. DnexTpoHHas OMOIMOTEUHAas: CUCTEMa «Y HUBEPCUTETCKasi OuOIroTeka oHnIaitH» (1oroBop Ne
109-08/2021 nHa oka3zaHWEe YCIYT IO MPEAOCTABICHHUIO JOCTyHAa K JJICKTPOHHBIM HU3JaHUSM 0a30BOi
komtekuuun  DBC  «YHuBepcuterckas Oubnmoreka ommaiiH» ot 01  centsOps 2021 .
(http://www .biblioclub.ru).

2. UnrerpupoBannas Oubnuoreuno-uHpopmaruonHas cuctema MPBUC64 (morosop Ne C 2-08
-20 o nocraBke Hay4HO-TeXHUYECKOM npoayKuuu — Cucrembl ABromaruszanuu bubnuorexk UPBHUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOpoi BXoAUT ba3za maHHbIX 3nekTpoHHOT0 Karanora oubnunorexku CUBUT
Web-IPBUC 64 (http://lib.sano.ru).

3. CmpaBouHo-mipaBoBasi cuctema Koucynerantllitoc (momomnutenbHoe cornamenue Nel k
norosopy Ne 11/01-09 ot 01.09.2009).

4. OnextponHas crpaBouHas cucrema I IC Omck.

BA3bl JAHHBIX n

11. MATEPUAJIBHO-TEXHHUYECKOE H IIPOI'PAMMHOE OBECIIEYEHHME,
HEOBXOJIUMOE JJISA OCYWECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLECCA 11O
JUCIHUIIVIMHE

I[J'IS[ IMPOBCACHUA yqe6H51x 3aHATHH TIO JUCHUIUIMHE HUCIHOJB3YIOTCA CICAYIOIUC IMOMCIICHUA,
OCHaH_IeHHLICOGOpy,HOBaHI/ICM " TCXHUYCCKUMHU CpCACTBAMU 06yquI/151:

OcHaIieHHOCTh 000PYAOBAaHUEM U TEXHHUYECKUMU
CpeAcTBaMu 00y4YeHHUs

HaumenoBanue yueOHBIX ayJUTOPHUI U
MOMEIIEHUH JUIsl CAaMOCTOATENbHOM paboThI

VYyeOnass wmebens (17 cronmoB, 42 cTyna, J0cka
MapkepHas, TpuOyHa, CTOJI M CTyJd HpenojaBaTes).
MynbpTUMEANITHOE JAEMOHCTPAIIMOHHOE O000pY/I0BaHHE
(mpoexTop, PKpaH, KOMIBIOTEP C BBIXOJOM B [HTEpHeET,

MyneTumenuiitnas yuebHas ayautopus Ne 102
JUIsL TIPOBEACHUS 3aHATUN JIEKIMOHHOIO THIIA,
3aHATUA CEMMHAPCKOTO THUMa (MPaKTHYECKUX

3aHATHIN), IPYIIOBBIX KOHCYJIbTaIUM,
WHIUBUAYAIbHBIX KOHCYJbTallud, TEKYLIEro
KOHTPOJISl,  NPOMEKYTOYHOM  aTTECTAllUH,

rOCyJ1IapCTBEHHOW UTOTOBOM aTTECTAIIUU

ayIMOKOJOHKK - 2mT.). [IporpammHoe oOecrieueHue:
Microsoft Windows 8.1 (32) Professional Russian. ID
npoaykra 00261-80356- 95595-AA367 (koMMepueckast
JMILIEH3UsI, WHOCTPAaHHBIA Mpou3BOAUTENB); Microsoft
Office Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE(0903 (xomMepueckas
JUIEH3Us, WHOCTPaHHBIM mpousBoautenb); Adobe
Acrobat Reader, nuuensus freeware; Kaspersky
Endpoint Security - Russian Edition, qumensust Ne 1356-
181109—064939—827—947 (xomMmepueckas JIHLEH3US,
OTEUYECTBEHHBIN Mpou3BoauTens [10);




Skype, Bepcus 8.65 (cBobonHo pacnpoctpansemoe [10,

WHOCTPaHHBIA MpPOu3BoaUTENh). OOecnedeH NOoCTynm K
cetd VIHTEpHET W B AJIEKTPOHHYIO HH()OPMAIIMOHHO-
00pa3oBaTeIbHYIO CPEy OPTaHU3aIHH.

Mynbsrumenuiinas yaeOHas ayauropus Ne 210
JUI TIPOBEACHHUS 3aHATUH JIEKIIMOHHOIO THIIA,
3aHATUA CEMMHAPCKOTO THUMa (IIPAKTUYECKUX

3aHATUI), TPYMIOBBIX KOHCYJIbTAIIHH,
WHJUBUIYAIbHBIX KOHCYJIBTAIIUH, TEKYIIETO
KOHTPOJsS,,  MPOMEXKYTOYHOW  aTTeCTalluu,

rOCyJ1IapCTBEHHOW UTOTOBOM aTTECTALIUU

Yyebnas wmebenp (36 cromoB, 74 cryma, J0CKa
MapkepHas, TpuOyHa, CTOJI M CTyJd HpenojaBaTes).
MynsTuMeanitHOE JEMOHCTPALIMOHHOE 000pYyJ0BaHHE
(mpoekTop, FKpaH, KOMIBIOTEP C BBIXOJO0M B MIHTEpHET,
aynuokoNoHku - 5 mr.) [Iporpammuoe oOecriedyeHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141  OPEN  61960499ZZ7E0903
(komMepueckas TUTEH3US, WHOCTPaHHBIN
npou3BoauTeNb); Microsoft Office Standart 2007 Win32
Russian, ¥ Number License 42024141 OPEN
619604997272E0903 (xommepueckas JIMIICH3US,
MHOCTpaHHBIH mnpousBoautenb); Consultant Plus -
JHorosop 11/01-09 ot 01.09.2009 r. [dom.cormnaimieHue
Nel (aBromposonrammsi) (KOMMepYecKas JIHICH3US,
OTEUECTBEHHBIM Mpou3BoauTens); Adobe Acrobat
Reader, JTUTEH3US freeware; (cB0OOIHO
pacnipoctpansiemoe 110, nHocTpaHHBINH TPOU3BOAUTEH)
Kaspersky Endpoint Security - Russian Edition,
JIALIEH3USI Ne 1356-181109- 064939-827-947
(komMepueckas JIALICH3US, OTEYCCTBCHHBIN
npousBogutens 110); 2GIS, nunensus freeware
(cBobomHO pacmpoctpansemoe I[1O, oTedecTBEeHHBIH
npousBoauTenb). OGecnedeH A0CTy K cetu HTepHeT u
B DJIGKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTEIbHYIO
cpeny opraHu3aluu.

Mynbsrumenuiinas yaeOHast ayaurtopus Ne 211
JUIS TIPOBEACHMS 3aHATUN JIEKIMOHHOIO THUIIA,
3aHATUA CEMMHAPCKOTO THUMA (IIPAKTHYECKUX

3aHSTHI), IPYIIIOBBIX KOHCYJIbTAILUH,
VHJUBUIYAIbHBIX KOHCYJIbTAllUH, TEKYILIETO
KOHTpOJISI,  TIPOMEXKYTOYHOM  aTTecTaluu,

FOC}’,Z[B.pCTBGHHOfI HUTOTOBOM aTTeCTalluu

VYyeOnass mebens (27 cronos, 54 cTyna, MapkKepHas
Jocka, TpuOyHa, CTON M CTYJ] TpenojaBaTes).
MynbTUMEINITHOE JAEMOHCTPAIMOHHOE O000PYyI0BaHUE
(mpoekTop, 3KpaH, KOMIBIOTEP ¢ BBIX0J0M B MHTEpHeT,
aynuokoJoHKu - Smr.) IIporpammuoe oOecrieueHue:
Microsoft Windows XP Professional Russian, Number
License: 42024141 OPEN  61960499ZZE0903
(xoMMepueckast JUILEH3US, MHOCTPAaHHBIN
npousBoutensb); Microsoft Office Standart 2007 Win32
Russian, Number License 42024141 OPEN
61960499Z7E0903 (xomMmepueckas JTUIEH3US,
MHOCTpaHHBI mnpousBoautens); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. Jlomn.cornameHue

Nel (aBromponourammsi); (KoMMepdeckas JHIICH3US,
OTE€UYECTBEHHbIH mpousBoauTenp); Adobe Acrobat
Reader, muuensusa freeware; Kaspersky Endpoint

Security - Russian Edition, mumensus Ne 1356-181109-
064939-827-947 (koMMepueckast JULEH3US,
oteuecTBeHHbIN npousBoautens [10); 2GIS, nuuensus
freeware (cBoOOIHO pacnpocTpaHsieMoe [0,
OTEUECTBEHHBINH MPOU3BOAUTENH). OOecnedeH T0CTyI K
ceTu Nurepner 51 B 3JIEKTPOHHYIO
nH(pOPMaITMOHHO-00pa30BaTEIBHYIO cpeny
OpraHH3aIlHH.




VYuebnas aymutopus Ne 301 s mpoBeneHus
3aHSTUN JICKIITMUOHHOTO TUIIA, 3aHATUN
CEMUHAPCKOro THMNa (MPaKTUYECKHX 3aHATHH),
TPYIIOBBIX KOHCYJIbTAIMH, WHIMBUAYAIbHBIX
KOHCYJIbTAIUH, TEKYILEero KOHTPOJIA,
MIPOMEKYTOUHOMN aTTeCTalluu,
roCyJ1apCTBEHHOW UTOTOBOM aTTeCTAIlUU

VYuebnas wmebenp (15 cromoB, 30 crymbeB, mocka,
TpuOyHa, CTOJX W CTyl Tpenojasarens). YdeOHO-
HaraHbIe nocoous. TemaTndyeckue LTIOCTpauH

Vyebnas aymutopus Ne 302 st mpoBeaeHUs

3aHATUA  JIGKIIMOHHOTO  THIa 3aHATUN
CeMHHADCKOro THIa (I aKTI/I‘-IeCKI:IX sansTHiT) VYyebnas wmebens (15 cromoB, 30 crynbeB, g0cKa
p par ’|mapkepHasi, TpuOyHa, CTOJI M CTYJ MPENoJaBaTes).
TPYIHOBBIX KOHCYTILTALIN, HHBHAYATLIbIX VY4eOHOo-HarIsIHbIE mocoous TemaTuueckue
KOHCYJIbTAIIUH, TEKYIIETro KOHTPOJIS, '
. WJUTIOCTPAIUN
MIPOMEXYTOUYHOMN aTTecTaluu,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTALIUU
VYuebnas aymutopus Ne 303 st nmpoBeneHus
3aHATUA  JIGKIIMOHHOTO  THUIA 3aHATUN
CEMHUHApPCKOI0 ;lnna (m aKTI/I‘-IeCKI:IX 3aHATHI) YucOnas mebens (15 cronos, 30 crymees, mocka
p par ’|mapkepHasi, TpuOyHa, CTON M CTYN MPENoJaBaTes).
TPYIHOBBIX KOHCYTILTALIHN, HHBHAYATLIbIX VY4eOHOo-HarIsIHbIE mocoous TemaTuueckue
KOHCYJIbTAIIUH, TEKYIIEro KOHTpOJIS, '
. WJUTIOCTpAIUN
MIPOMEXKYTOUYHOMN aTTecTaluu,

roCyJ1IapCTBEHHOW UTOTOBOM aTTECTALIUU

MynbsTumenuiinas ydeOHast aynuropus Ne 304
JUI TIPOBEACHMS 3aHATUN JIEKLMOHHOIO THUIIA,
3aHATHUA CEMMHAPCKOTO THUIA (IIPAKTUYECKHUX

3aHATHN), IPYIIIOBBIX KOHCYJIbTAIUH,
WHJIUBHUIYAJIbHBIX KOHCYJIbTAlUH, TEKYILIETO
KOHTpOJISI,  TIPOMEXKYTOYHOM  aTTecTaluu,

FOC}’I[&pCTBCHHOﬁ HTOTOBOM aTTECTallMU

VYyeOnast meOensb (22 crona, 44 cryina, 10cKa MapKepHas,
TpuOyHa, CTON u CTYN npenoaaBaTerns).
MynpTumenuitnoe o0opynoBaHue (IPOEKTOp, HKpaH,
KOMIIBIOTEP C BBIXOAOM B MIHTEpHET, KOJOHKH - 2 IIT.).
YuebHo- HarIAgHEIE nocoous. TemaTnueckue
wumoctpaiuu. [Iporpammuoe obecnieuenue: Microsoft
Windows 10 pmomamHsgs g OJHOTO s3kika, ID
MPOIYKTA: 00327-30584-64564- AAOEM;
(xomMmepueckas TUICH3HSA, WHOCTPAaHHBIN
npousBoautenb) Microsoft Office Standart 2007 Win32
Russian, ¥ Number License 42024141 OPEN
61960499Z72E0903 (xoMMepueckast JULEH3US,
MHOCTpaHHBIH mnpousBoautenb); Consultant Plus -
Horosop 11/01 -09 ot 01.09.2009 r. Jlom.cornameHue
Nel (aBromposmonrammsi) (KoMMepyecKas JHUIEH3HS,
oredecTBeHHbII npousBoautens I10); Adobe Acrobat
Reader, JTUIEH3US freeware (cBoOONIHO
pacnipoctpansiemoe [10, HHOCTpaHHBINA TPOU3BOUTEND);
Kaspersky Endpoint Security - Russian Edition,
muien3us Ne 1356-181109- 064939-827-947; 2GIS,
nunensus freeware (cBobomHo pacmpoctpansemoe 110,
OTEYECTBEHHBII Mpou3BoAuTeNh). ObecneueH 10CTyn K
ceTn WuTepHer " B AIIEKTPOHHYIO
UH(POPMAIMOHHO-00pa30BaATEIbHYIO cpeny
OpraHu3aIyH.




Jlaboparopust ynpaBlIeHYECKUX JUCHUTUIHH No
309 mis mpoBeneHUs 3aHATUNA JIEKIIMOHHOTO
THIIA, 3aHATHI CEMHHAPCKOTO TUIIA
(IpaKTUYECKUX 3aHATHH W JTaOOpaTOPHBIX
pabor), TPYIIIOBBIX KOHCYJIbTAIIHH,
WHJIUBHIYAIbHBIX KOHCYJIBTAIIUH, TEKYIIETO
KOHTPOJIS, MIPOMEKYTOYHOMN aTTeCTalluu,
rocyJAapCTBEHHOW UTOTOBOM aTTECTAIUH

VYuebnas mebens (21 crom, 42 cryna, 1ocka MapKepHas,
TpuOyHa, CTEIIaX, CTOJI W CTYJ TMPEenojaaBaTess).
MynbsTuMeauiinoe 0o0opynoBaHHe (IPOEKTOP, SKpaH,
KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4yeOHO-HarjsaHbIe
nocobus. Tematndeckue wimoctpanun. [Iporpammuoe
obOecneuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z7E1502 (xommepueckas JIUTICH3US,
WHOCTpaHHBIH  mpou3Boautens); Microsoft — Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 619604997Z7E0903 (xoMMepueckas
JUIEH3UsI, UHOCTpPaHHbIN mnpou3Boautens); Consultant
Plus  (kommepueckas  JMIEH3US, OTCUYECTBEHHBIN
npou3BoauTenb); Adobe Acrobat Reader(cBo6ogHO
pacmnpoctpansemoe 110, nHOCTpaHHBII TPOU3BOUTEND);

Kaspersky Endpoint Security - Russian Edition,
JUTEH3US Ne 1356-181109- 064939-827-947
(xommepueckas JTULEH3UA, OTEYECTBEHHBIN

npou3BoauTenb); 2GIS (cBoOOIHO pacmpocTpaHsemMoe
I10, oTeyecTBeHHbIN MPON3BOAUTEH).

MyneTumenuiinas yuebHas ayautopus Ne 312
JUI TIPOBEACHMS 3aHATUN JIEKLMOHHOIO THIIA,
3aHATUA CEMMHAPCKOTO THUMa (MIPaKTHYECKUX

3aHATHUI), IPYIIOBBIX KOHCYJIbTallUH,
WHIUBUAYAJIbHBIX KOHCYJbTallUM, TEKYLIETro
KOHTPOJS,  NPOMEKYTOYHOM  aTTECTAllUH,

rOCyJIapCTBEHHOW UTOTOBOM aTTECTALIUU

VYyeOnass mebens (50 crtomoB, 100 crTynwseB, aocka
MapkepHas, TpuOyHa, CTOJ M CTYJ IpEenojaBareis);
MynbsTuMeauiiHoe 0060pynoBaHHE (IPOEKTOpP, 3KpaH,
KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4yeOHO-HarjsaHble
nocodusi. Temarnueckue wutoctpauuu. I[Iporpammuoe
obOecnieuenue: Microsoft Windows XP Professional
Russian, Number License: 42024141 OPEN
61960499Z7E0903 (xommepueckas JUIEH3US,
WHOCTpaHHBI  mpousBoautens); Microsoft  Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499ZZE(0903 (xomMepueckas
JUIEH3Hs, THOCTPaHHBIN TpousBoauTenb); Consultant
Plus Horoop 11/01-09 ot 01.09.2009 .
Homn.cornamenue Nel (aBrompomonramwmsi); Adobe
Acrobat Reader, muuensus freeware; Kaspersky
Endpoint Security - Russian Edition, nunensus Ne
1356-181109-064939-827-947 (koMMepueckast
JMIEH3Us, oTedecTBeHHbIN npousBoaurens 110); 2GIS,
munensus freeware (cBoboaHo pacnpoctpansemoe 110,
OTEUYECTBEHHBIN Mpou3BoauTeINb). ObecneyeH N0CTyn K
cetd VIHTEepHET W B AJIEKTPOHHYIO HH(OPMAIIMOHHO-
o0pa30BaTeNbHyI0 Cpeay OpraHU3aIiy.




Mynberumenuiinas yaeOHas ayauropus Ne 422
JUIA TIPOBEACHMS 3aHATUN JICKLIMOHHOIO THIIA,
3aHATUA CEMMHAPCKOTO THUIA (IIPAKTHYECKUX
3aHATUI), IPYNIIOBBIX KOHCYJIbTAlIUM,
UHIUBUAYAJIBHBIX KOHCYJbTallUM, TEKYLIETO
KOHTPOJIS,,  NPOMEKYTOYHOM  aTTECTALMH,
rOCyJ1IapCTBEHHOW UTOTOBOM aTTECTALIUU

YyeOnass mebens (18 cronoB, 36 cTymbeB, I0CKa
MapkepHas, TpuOyHa, 1mKad, CcTOI ©  CTyl
npenogasateins). MyabTUMEANIHOE 1EMOHCTPALIMOHHOE
o0opynoBaHue (MHTEPAKTHUBHAS JIOCKA, KOMIIBIOTEp C
BBIXOJZIOM B MHTEPHET, 2 ayAUOKOJIOHKH). [IporpamMmHoe
obOecneuenue: Microsoft Windows 8 Professional
Russian, Number License: 61555010 OPEN
91563139Z7E1502 (xommepueckas JIUTICH3US,
WHOCTpaHHBIH  mpou3Boautens); Microsoft — Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 619604997Z7E0903 (xoMMepueckas
JUIEH3Us, UHOCTpPaHHbIN mpou3Boautens); Consultant
Plus - Jorosop 11/01 -09 ot 01.09.2009 .
Homn.cornamienue Nel (aBTOTIPOIOHTAITHS )
(komMepueckas JIWLIECH3US, OTEUECTBEHHBIN
npousBoutenb [10); Adobe Acrobat Reader, nmuuensus
freeware (cB0OOIHO pacrpocTpaHseMoe [0,
WHOCTpaHHbIA TpousBoauTelnb); Kaspersky Endpoint
Security - Russian Edition, iunen3us Ne 1356-181109-
064939-827-947; 2GIS, nunensus freeware (cBoOOIHO
pacnpocTpaHseMoe [0, OTEYECTBEHHBIN
npousBoauTenb). ObGecniedeH A0CTyI K cetu HTepHeT u
B DJIGKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO
Cpeny opraHu3aIuu.

Aynutopus Ne 420 momenieHue a1 XpaHSHHS U
MPOPUIAKTHYECKOTO OOCITY)KUBaHUS y4eOHOTO
o0opyaoBaHUs - KOMITHIOTEPHOTO
o0Opy/lOBaHUST M  XpaHEHUS  DIIEMEHTOB
MYJIbTUMEAUNHBIX JJTabopaTopuii

Meb6Genb (4 crona, 4 cTyna, cTe/uTaxn), 4 IepCOHATbHBIX
KOMIIbIOTEpa  JUIS ~ CHUCTEMHOT0  aJMHHHUCTPATOpA,
BEAYIIEro cHenuaiucra HHPOPMALMOHHOTO OTHAeNa,
UHXeHepa- 3JeKTpoHuuka, 10 cepsepoB. IlasnbHas
CTaHLUS, CTeUIaX, 15 IUIAaHIIETHBIX KOMIIBIOTEPOB,
HAyIIHUKU JUIsl JIMHTAQOHHOTO KaOWHEeTa, 3aracHble
YaCTH JUIsl KOMIIBIOTEPHOT'O 000PY/I0BAaHUS.

Ayautopus Ne 003 nomenieHue st XpaHEHUs U
NpoUIAKTUIECKOTO OOCIYKUBAaHUS Y4eOHOTO
o0opynoBaHus

CraHok [uisi cBepiieHUs, yrjioBas HUIM(pOBaIbHAS
MallliHa, Habopbl ClIeCapHBIX HHCTPYMEHTOB IS
oOcinyxuBaHUsl y4eOHOTO O00OpYyJIOBaHMS, 3aracHbIe
YacTH JJIs CTOJIOB U cTyibeB. CTennax, MaTepuaisl s
CONPOBOXKJEHUS Y4eOHOTO Iporecca.

AyauTopuss JUIsI  CaMOCTOSITEIbHOM  paboThI
ctyneHToB Ne 413 Oubnuoreka (YMTANbHBIN

3a]), TIOMENIEHWE JJIsi  CaMOCTOSITeNbHOU
paboThI o0yyaromuxcs,
HAaY4YHO-MCCIIEN0BATEIbCKON paboThI
o0ydJaromuxcs, KypCOBOTO MPOEKTHPOBAHUS

(BBITIOJIHEHUS KYPCOBBIX paldoT)

VYyeOnass mebenb (9 cronoB, 23 crTyna, MArkas 30Ha).
[lepconanbHble  KOMIBIOTEPHI C  BO3MOXKHOCTBIO
noakmoueHus K cetn "MHTepHer" M obecrneueHueMm
JI0CTYyTIa B 3JEKTPOHHYIO MH(OPMAIIMOHHO-
oOpasoBarenbHyl0 cpeny MactuTyra - 6 T,
[Iporpammuoe obGecrneuenue: Microsoft Windows 8.1
Pro Russian, Number License: 63726920 OPEN
91563139Z27E1502 (xomMMmepueckas JULEH3US,
WHOCTpaHHBIA mpou3BoauTens); Microsoft Windows 10
Pro Number License 67568455 OPEN 97574928
Z7E1810 (xomMepueckas JIMIEH3Us, WHOCTPaHHBIN
npou3BoauTenb); Microsoft Office 2007 standart Win32

Russian, ¥ Number License 42024141 OPEN
61960499Z7E0903 (xomMmepueckas JULEH3US,
WHOCTpaHHBIA  Tpom3BoAuTeNb); Microsoft Office

Standart




2019 Number License 67568455 OPEN
975749287Z7E1810 (xommepueckas JILICH3US,
MHOCTpaHHbIH  npousBoautTens);  Consultant  Plus
(xomMmepueckas JTULEH3US, OTEUYECTBEHHBIN
npou3Boautens); Adobe Acrobat Reader (cBoGomnO
pacnpoctpansiemoe 10, HHOCTpaHHBIN MPOU3BOIUTEND);
Kaspersky Endpoint Security - Russian Edition, nuuen3us
Nel1356—181109—064939—827—947 (komMepuecKas
JULEH3MUs,, OTEUECTBEHHbIM mpou3BoauTenb); 2GIS
(cBobogHO pacmpoctpansemoe I1O, oTedecTBEHHBII
npou3BoauTens). Obecrneyen goctyn kK cetd UHTepHET U B
AIIEKTPOHHYIO MH(GOPMALMOHHO-00pa30BaTENbHYIO CPEayY
OpraHH3aIu.

Aynuropust Ais CaMOCTOATEIbHOW pabOThI
ctyaieHtoB  Ne 305  momemenue s
CaMOCTOSITENIbHOM ~ paboThl  OOywaromuxcs,
HAy4HO -MCCIIE0BATEIBCKOM paboThI
o0yyaroluxcsi, KypcoBOTO MNPOEKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX PaboT)

VYyebnas mebens (10 CTOIOB OTHOMECTHBIX, 3 KPYIJIBIX
cTtona, 27 CTydbeB, JOCKa MapKepHas, JIOCKa
uH(pOpMalMOHHAsI, TPUOYHA, CTEJIaX - 2 IIT., CTOJI U CTYI
npenogasarens).  MynpTumeauiiHoe — 000pyAOBaHUE
(IpoeKTop, DJKpaH, KOMIIBIOTEP C BO3MOXKHOCTHIO
noakatoueHuss Kk cetu «MHTepHeT» W obecrnedeHHeM
JocTyna B ANEKTPOHHYIO UH(OPMAaLIMOHHO-
obOpasoBarenbHyto cpeny MHCTUTYTA, KOJTOHKH - 2 MIT.).
Hoyroyk DELL - 8 mr. Hoyroyk HP - 2 mr.
[Tepconanbubiii komnbroTep - 1 wt. CIIC «KoHcynbTanT
[Tmrocy. IIporpammuoe obecnieuenue: Microsoft Windows
10 Pro Russian, Number License: 69201334 OPEN
99384269727E1912 (xommepueckas JIMLICH3US],
MHOCTpaHHBIA mpousBoauTenb); Microsoft Office 2016
standart Win64 Russian, Number License 67568455
OPEN 975749287Z7E1810 (xoMMepueckasl JHLEH3US,
MHOCTpaHHBI npousBoautensb); Consultant Plus -
Horosop 11/01-09 ot 01.09.2009 r. {omn.cornamenue Nel
(aBrompononranus); Adobe Acrobat Reader, muneH3us
freeware (cBOOOTHO pacrmpocTpaHseMoe 10,
MHOCTpaHHBIH mpou3BoauTenb); Kaspersky Endpoint
Security — Russian Edition, numen3us Ne 1356-181109-
064939-827-947; (xomMMepueckas JINILICH3HS,
oTedecTBeHHBIM TpousBoautens [10); 2GIS, nuuenszus
freeware. (cBOGOIIHO pacrpocTpaHseMoe [0,
OTEUYECTBEHHBIH MpOU3BOAUTEND). ObecrneueH IOCTyl K
cetn VHTEepHET W B IJIEKTPOHHYIO HH(DOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aliu.

21.]'[5[ IMPOBEACHUA y‘Ie6HI)IX 3aHATHH II0 JAUCHUILUIMHE HCIOJIB3YIOTCA CICAYIOIUE KOMILICKTBI
JJUIICH3UOHHOI'O U CB060,Z[HO pacnpocCcTpaHsaICMoro mnporpaMmMHOIO O6CCHC‘-ICHI/I$I, B TOM 4YHUCIC

OTCYCCTBCHHOI'O IMPOU3BOACTBA:

HaunmenoBanue

OcHoBaHnue Onucanue

2GIS

DIIeKTpOHHAs CIIpaBOYHAs

Freeware
cucrtema [ UC Omck

Consultant Plus

Homn.cornamenne Nel k goroBopy Ne
11/01-09 ot 01.09.2009

OCC KoncynpTant+




Microsoft Office Professional Plus Open License 62668528 ITakeT 371eKTPOHHBIX
2013 penaKkTopoB

Microsoft Office Standard 2016 Open License 66020759 Haker o1eKTpoHHBIX
pPEeNaKTOpOB

Microsoft Office Standard 2013 Open License 637269920 Haker o1eKTpOHHBIX
pPENaKTOpOB

Microsoft Office Standard 2007 Open License 42024141 Haxer 51eKTPOHHbIX
pPEeNakTOpoOB

Microsoft Project 2010 Akt Ne TAPT0006235 o1 25.04.2012 1| [1AKCT MIICKTPOHHAIX
pPEaKTOpOB

I1O nmia co3ganusa u

Microsoft Access 2016 Open License aJIMUHUCTPUPOBaHUS 0a3
JTAHHBIX

12. CPEJIACTBA AJANTAIOMU TNPENOJABAHUS JUCHMILUIMHBI K
MOTPEBHOCTSIM JIML[ C OTPAHUYEHHBIMM BO3MOKHOCTSIMU 3JIOPOBbSI U
WHBAJIMJIOB

B ciydyae HeoOXoauMocTH, OOYJalOUIMMCS W3 YHCIa JIUI] ¢ OTPAHWYCHHBIMHA BO3MOYKHOCTSIMH
3I0POBbSI U MHBAJIHJOB (TI0 3asABJICHUIO OOYYAIOIIErOCs) MOTYT IMpEIUIaraTbCs OJHH W3 CIICAYIOIIMX
BapHaHTOB BOCIPHUATHS HHOOPMAIIMH C YYETOM WX UHANBUAYAIBHBIX ICUXO(PU3NIECKUX 0COOEHHOCTEMH, B
TOM YHCJIC C IPUMEHEHUEM 3JICKTPOHHOTO O0OYUEHUS U JUCTAHIIMOHHBIX TEXHOJIOTHIA:

- IS JUI C HApYIICHUSMH 3pEHHS: B MEYaTHOW (opMe yBeIHueHHBIM mpudToM; B (hopme
AJICKTPOHHOT'O JIOKYMEHTa; B opMe ayauodaitia (mepeBos yueOHbIX MaTepHalioB B ayauodopmar); B
nedaTHOW ¢Gopme Ha sA3bIKe  bpains; HMHAWBHIyaJdbHBIE KOHCYJIBTAlMM C  TPHUBJICYCHUEM
TUdIOCYpIOTIEpEBOAUNKA; UHINBUAYATbHBIC 3aJaHUS U KOHCYJIbTAI[UH.

- I JUL ¢ HApyLIEHUSIMU CiyXa: B medaTHoW ¢opme; B (opMe 3JIEKTPOHHOTO JOKYMEHTa;
BUJICOMATEPHAIIBI C CYOTUTPaMU; WHINBUAYAIbHBIE KOHCYJIbTAIIMH C PUBICUEHUEM CYpONEePEBOIUNKA;
WH/IMBUyAJIbHBIC 3a7JaHUS U KOHCYJIbTALINH.

- JUISL JUI] C HapyIIeHUSMH OIOPHOJBUTATENLHOTO amiapara: B medatHoi dopme; B dopme
AIIEKTPOHHOTO JIOKYMEHTa; B (hopme ayanodaiina; HHIUBUIYaIbHBIE 3aIaHUS M KOHCYIJIbTAIIH.

[Ipu mpoBegeHMM TMPOIENYpPHl OLICHUBAHUS PE3YIbTATOB OOYYEHHsS] WHBAIHMIOB W JHUI[ C
OTpaHUYEHHBIMH BO3MOYKHOCTSIMH 37I0POBbS TIPETyCMaTPUBACTCS MCIIOJIb30BaHIE TEXHHUECKUX CPEJICTB,
HEOOXOUMBIX MM B CBSI3U C WX HHJIUBUIYaJbHBIMU OCOOCHHOCTSIMH. DTH CpEJICTBA MOTYT OBIThH
MPEIOCTABIEHBI BY30M WJIM MOTYT HCIOJB30BAaThCs COOCTBEHHBIE TEXHMUYECKHE cpeacTBa. [IpoBenenune
MpOLEAYPHl OLICHUBAHUS PE3YJIBTATOB O0yUEHUSI MHBAIMIOB M JUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSMU
3IIOPOBBSI IOMTYCKAETCS C UCTIOIH30BAHNEM JTUCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHHA.

[Ipy HEOOXOOUMOCTH HHBAIWIAM W JIUIAM C OTPAHUYEHHBIMA BO3MOXKHOCTSMH 3/IOPOBBS
MPEIOCTABIISICTCS JIOTIOJTHUTEIBHOE BpeMsl JIJISl TIOJTOTOBKH OTBETa Ha BBIMOJIHEHHE 3alaHUH TEKYIIETO
koHTpos. [Iponenypa nmpoBeaeHUs: MPOMEXYTOUHON aTTECTAUK I O0YYAIOLINXCSl ¢ OrpaHUYEHHBIMHU
BO3MOYKHOCTSIMH 37IOPOBBSI M O0YUArOMINXCsI MHBAIUIOB YCTaHABIMBACTCS C YYETOM WHIWBUIYATBHBIX
ncuxopu3nueckux ocobeHHocTeil. IIpoMexyTodHas arTecTalusi MOXET MPOBOJUTHCS B HECKOJBKO
ATAIoB.




[Tpunoxenue 1

TexHoJi0rNYecCKas KapTa JTHCHUIIINHBI

HaunmenoBanue JAUCHUITIINHBI

Crparernyeckuii MEHEKMEHT

KonnuecTBO 3a4E€THBIX €IMHUI] 4
@opMa IPOMEKYTOUHON aTTeCTalUU OKk3aMeH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYJEHTOB OTYETHOCTH (MakcumMym)

Texkymuii KOHTPOJIb

[Tocemenue u paboTta Ha JEKIUOHHBIX U MPAKTUYECKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJIbHAs pabora,
KPYTJIbINA CTOJ U JTUCKYCCHSI)

2 |BeimosmHeHue nucbMeHHOro 3aganus (pedepar)

ITucemennas pabora

3 [BelmomaHeHne NpakTHUECKOrO 3aJaHus (KEic)

ITuceMenHas pabora

HDOMC)KYTO'lHaﬂ aTrecramusa

4 |BLIH0J1HeHHe WTOTrOBOU PabOTHI | Hrorosas pabora, TeCT
HToOro nmo aucuuiinge: 100
« » 20 I.
IIpenogaBaTens /
(y4. cTerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers) Ionnucs




IMpunoxenue 2
IIncsMeHHoOE 3a1aHue.
MakcumanbHblii 6ama —15
K BBINOTHEHUIO KaXAOTO 3aJaHusl CJENyeT MPUCTYNATh TOJBKO MOCIe
W3YYCHHUSI COOTBETCTBYIOIICH JUTEPATyphl M pa3dopa pelIeHHs] TUTIOBBIX 3a/1ad.
[Ipu 3TOM CeayeT pyKOBOJCTBOBATHCS CICIYIOIIUMH YKA3aHUSAMMU:

PaGotel crnemyer BBIMONHATH B oTAenbHOM ¢aiie MS Word. Ha
TUTYJIBHOM JIUCTE JOJDKHBI OBITh yKa3aHbl (pamMuwivs ¥ WHULMAIBl CTYACHTA,
CHEIUAIbHOCTh, Kypc. sl 3aMeuaHuil mpemnojiaBatelsis HEOOXOJUMO Ha Kaxaou
CTpaHMIIE OCTABJISATH MOJISI UPUHON 3 — 4 cM.

eau u 3apauu pedepara.

L]envio paboThl siBAsieTCS 00O0OIIEHUE U CHCTeMaTH3alus TEOPETUYECKOTO
MaTepHuaia B paMKaxX UCCIETyeMOMN TTPOOTIEMBI.

B nmporecce BeimomHEeHNs paObOTHI pemIaloTCs CAEAYIOIINE 3A0aUl:

1. ®opmupoBanue HHPOPMAITMOHHOM 0a3bI:

® aHaNIM3 TOYEK 3PEHHUM 3apyOeKHBIX M OTEUECTBEHHBIX CIICIIMAIMCTOB B
00J1aCTH AUCIUTUIMHBL;

® KOHCHEKTHpPOBaHUE U pedepupoBaHUEe NEPBOMCTOYHUKOB B KaueCTBE
0a3bl 17151 CpAaBHEHUS!, IPOTUBOIIOCTABICHUS, 0000IIEHNUS;

e aHanmM3 W 00OCHOBAHHE CTETICHW M3yUYEHHOCTH MCCIIEyeMOU MPOOIEeMBI;

® TOJArOoTOBKAa OMOIMOTrpaduIecKOTo CIUCKa UCCIEOBAHUSI.

2. ®opMyTUpPOBKA aKTYaTbHOCTH TEMBI:

® OTpa)kKEHHUE CTENEeHU BAXHOCTHU UCCIEeNyeMOM MpoOIeMbl B COBPEMEHHOU
TEOPUU U MPAKTHUKE;

® BBISBJICHUE COOTBETCTBHUS 3ajadaM TEOPUHM W TPAKTHKH, PEIIaeMbIM B
HACTOSIIICE BPEMS;

® OMNpejeieHHne MeCTa BBIOpAaHHOW JUIsI WCCJIENOBAaHWS MPOOJIEMBI B
TUCITUTITIHE.

3. @opMyIMpOBKa 1ENH U 3a/1a4 PabOTHI:

® U3JI0’KEHUE TOTO, KAKOW KOHEUHbIN PEe3yJIbTAT MPEAIO0JIaracTcs MOJIyYUTh
P MPOBEJICHUU TEOPETUUYECKOTO UCCIIEAOBAHMUS;

e deTKas GOpMYIHPOBKA IETH U pa3JeeHUe MpoIiecca ee JOCTHKEHUS Ha
ITArbI;

® BBHISBJIICHHE OCOOCHHOCTEM pelleHus 3a1ad (3adauu - 3TO T€ JNEUCTBUA,
KOTOpbIE HEOOXOJMMO MPEANPUHATH AJIA JOCTHXKEHHUS MOCTaBJIECHHOW B padote
e ).

B pesynbTraTe Hanucanus peghepama 00ydaromUica U3ydaeT U aHATU3UPYET
uH(OPMAIMOHHYIO 0a3y C IIeJIbI0 YCTAHOBIIEHUSI TEOPETUUYECKUX 3aBHUCHUMOCTEH,
dbopMyaupyeT NOHATUIHBINA ammapar, OnpenenseT akTyalbHOCTb, 1eJb U 3a/1a4u
paboThL

O0s13aTeTbHBIMU COCTABJISIFOIITUMU DJIEMEHTAMU pehepama SBISTFOTCSL:

— TUTYJIbHBIN JIUCT;
— COJIEpKaHMUE;



— BBEJICHUE;

— OCHOBHOE COJIepKaHHUe, pa3/ielIeHHOE Ha pasjelibl (maparpadbl, MTyHKTHI,
MOJIMYHKTBI), PACIOJIOKEHHbIE U IOMMEHOBAHHBIE COTJIACHO IIAHY; B HUX
apryMEHTUPOBAHO M JIOTUYHO pacKpbiBaeTcs u30paHHass Tema B
COOTBETCTBUM C IOCTaBJICHHOM I11€JIbl0; 0030p JUTEPATYphl; OMUCAHUE
NPUMEHSEMBIX METO/J0B, MHCTPYMEHTOB, METOJIMK, MPOLEIyp B pamKax
TEMbI HCCIIEIOBAHUS; aHaIu3 MPUMEPOB POCCUICKOrO U 3apyOeKHOTO
OTbITA, OTPAKAIOLIUX TEMY UCCIIEAOBAHUS U T.1..

— 3aKJIIOYCHHE;

— CIHMCOK MCIOJIb30BaHHBIX UCTOUYHUKOB;

— TOPUWIOKEHHUS.

Howmep Tembl 1151 BBINOJIHEHUS pedepara onpenesnsercs no tabauue:

[TepBas OykBa
(I)aMnﬁnn CT}},/I[eHTa No Temb1 pedepata

A 1.
b 2.
B 3.
r 4.
)| 5.

E, E 6.
XK 7.
3 8.
14 9.
K 10.
JI 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
11 22.
4 23.
111 24,
11 25.
3 26.
|{0) 27.
A 28.




[TpumepHas TemaTuka pedepaTos:

1. Posb ctpareruu B meHemxmente. (IIK-1, 31)

2. CymnocTs u coaepsxkanue ctpareruu. (I1IK-1, 31, 32)

3. Drambl pa3zpabotku u peanuzanuu crparerun. [1K-1, 31, 32)

4. TIlpaBuma (TpeOoBaHHWS) TPUMEHEHUS CHCTEMHOTO TMOAXoAa K
cTpaternyeckoMy MenemxmenTy. (I1K-6, 31)

5. MapkeTuHroBbIi OAXO/ K cTpaTerudyeckoMy MeHnemkMmenty. (ITK-6, 31)
(TIK-1, 34)

6. OYHKIMOHAIBHBIA TOJIXO0J K cTparernyeckoMy Menemkmenty. (I1K-6,
31,32)

7. KomruiekcHbI mojaxoa K crparerudeckomy meHemxmenty. (IIK-6, 31,
32)

8. IIponeccHblii MOAXO/ K cTpareruueckomy MmeHexmenty. (I1IK-6, 31, 32)

9. IloBeneHueckuili moaxoA K crparerndeckoMmy mMenemxmenty. (IIK-6, 31,
32)
10. Cymnocts ctpaTernueckoro ynpasienus. (I11IK-6, 32, 33 ) (IIK-1, 31, 32, 33,
34, 35)
11. Cymnocts ctpaTernueckoro mianuposanus. (I1K-6, 31, 32, 33 ) (I1IK-1, 31,
32,33, 34, 35
12. Opranu3aimoHHast 1esITeIbHOCTh MEHEKEPOB IO pa3padOTKe CTpaTEeTrUu.
(TIK-1, 31) (IIK-6, 32,33 )

13. CymHocTb u conepxkanue muccuu opranuzanuu. (I1K-1, 31)

14. ®opmupoBanue 0a3bl JAaHHBIX O BHYTPEHHEW U BHEIIHEW cpeje
opranm3anuu. (I1K-1, 31, 33, 34,)

15. Ouenka uadopmaiuu o BHyTpeHHer u BHemHen cpene. (I1K-1, 31, 33,
34,) (IIK-6, 31, 32)
16. Ananu3s peiaka. (I1K-1, 34, 35) (I1K-6, 31, 32, 33 )
17. CymHOCTh aHaM3a CUIIbHBIX U c1a0bIx ctopoH opranm3aruu. (ITK-1, 34, 35)
(IIK-6, 31, 32,33 )
18. Metona SWOT-ananu3za. (I1K-1, 34, 35) (IIK-6, 31, 32,33 )

19. Oranwl cTparernueckoro ananuza. (I11IK-1, 31, 32, 33)
20. MHCTpYyMEHTHI AJ1 TpoBeAeHUs cTparerndyeckoro ananusa. (I11K-1, 31, 32, 33)
(IIK-6, 31, 32,33 )
21. Mopens xusz"ennoro nukia. (I1K-5, 32, 33 )
22. CymHocth Mmoaenu "mpoaykt-peinok".(I1K-1, 31, 32) (I1K-6, 31, 32, 33 )
23. Crparerus nuaepctpa no usaepxkam. (ITIK-1, 31, 32) (ITK-6 32, 33 )

24. Crpareruun auddepennmanuu. (I1K-1, 31, 32) (ITK-6 32, 33 )

25. Crparerun pokycuposanus. (I1K-1, 31, 32) (ITIK-6 32, 33 )

26. Tunossie ctpareruu pocta. (IIK-1, 31, 32) (ITK-6 32, 33 )

27. Tunossie ctpareruu cokpamenus. (ITK-1, 31, 32) (ITK-6 32, 33 )

28. Crparerun nogaepskanus crabuinsHoctr. (I1K-1, 31, 32) (ITIK-6 32, 33 )



Kpurepuu oneHuBaHus:
15 6asna.

- TeéMa pacKphITa MOJHOCTHIO;
-paboTa BBIMOJIHEHA CAMOCTOATEIHLHO (OPUTHHAIBHOCTE TeKcTa 90%);
-MIMEIOTCS CCHUIKHU Ha JINTEPaTypy.
7 6a/10B:
paboTa BBITIOJIHEHA CAMOCTOSTENHHO (OpUTHHATBHOCTH TekcTa 70%);
UMEIOTCS CCBUIKU Ha JIUTEPaTypy.
BBITIOJTHEHO TIPABUIJIBHO OOJIBIIIE TIOJIOBUHBI 33 JaHUS;

JoMylieHa OIMOKa, HO CTYACHT BIIaJeeT 00s3aTeIbHBIMU YMEHHUSIMU TI0
MIPOBEPAEMOU TEME.
0 0a/10B:

BBITIOJIHEHO MPaBWJIBHO MeHbIIE 1/2 3anauu;

OpUTHHAIIBHOCTDH TeKcTa MeHbIe 70%;

paboTa mokasajia mojiHOe OTCYTCTBUE Y yUaIIerocs: 00s3aTeIbHbIX 3HAHUI

U YMEHUU MO TpPOBEpsieMONW TeMe€ WIM 3HAYUTENbHAs YacThb PabOThI
BBITIOJTHEHA HE CAMOCTOATENBHO.



puaoxenue 3
INPAKTHYECKOE 3AJIAHUE
Keiic
(Popmupyembie komnerenuuu IK-1. ITK- 6.)
1. Hean padoTsl.

[lenpto paboTel sBiIseTCS (POpMUPOBAHUE CIIOCOOHOCTEN:  MPOBOAWTH
CTpaTerHuecKuil aHajiu3, y4acTBOBAaTh B pa3pabOTKe M OCYLIECTBICHUN CTPATETUn
OpraHu3alliM, HaNpaBJIE€HHONM Ha o0ecrneyeHue KOHKYPEHTOCIOCOOHOCTH;
OIICHMBATh BO3/ICHCTBHUE BHEIIHEW M BHYTPEHHEW cpelbl Ha (PYHKIIMOHHUPOBAHUE
OpraHu3aluii, MPOBOJUTH HCCIEAOBAaHUS pPbIHKA M IMPOTHO3HPOBATH CIIPOC HA
OCHOBE 3HAaHHUA SKOHOMHUYECKMX OCHOB TIOBEACHHUS OpraHu3aluid, CTPYKTYp
PBIHKOB U KOHKYPEHTHOU Cpebl OTPaCIu

B pesynbrare BBINOJHEHUS 3aaHMs CTYJIECHT U3y4aeT NMPEIIIOKEHHBIN KENC
Y TOTOBUT OTBETHI B COOTBETCTBUM C 3aJaHUEM K HEMY.

2. Kpurepun oueHKH.
MakcumanbHas OLICHKA 3a BbIIOJHEHUE 3ananus — 40 0au1oB.

No Kputepun onienku KosnmuecTBo

n/n OaJLII0B

1. | CooTBeTcTBHE pabOTHI TpeOOBAHMUIM 0OPMIICHUS 2

2. | ITpaBUIBHOCTH OTBETOB HA MOCTABJICHHBIE BOIIPOCHI 30

3. | AprymeHTanus CBOEH TOYKH 3peHus 4
(000CHOBaHHOCTH BBHIBOJIOB)

4. | Ucnonb3oBaHWE  JIOMOJHUTEIbHBIX  MCTOYHUKOB 4
uHGOpMaIIMU NPY BBIMOJIHEHUH PabOThI
OO011ee KoIm4ecTBO 0aJLIOB 40

3. Cpoku ciaum.
[IpakTyeckoe 3agaHue 1 AOMKHO OBITH MPEAOCTABICHO Ha IPOBEPKY B
TEUEHUH CeMeCTpa.

4. Conepxanme 3aJaHNs.

BoiOpate KOHKpeTHyl0 opranmzanuio B . Omcke (0OaHK, cTpaxoBas
KOMIAHUS, TMPEANPUSATHE TOProBiIM, Yy4yeOHOe, MEAULUHCKOE YUYPEKICHHE,
npennpusitue chepsl ycayr u T.4.). [lo mgaHHON opraHuzanud HEOOXOIUMO
IIPOBECTH CIEAYIOLIMN aHAJIN3:

1. Onpenenuts 11enu, 3anauu, Bua aestenpHoctu. (IK-6, Y1, V2 V3).

2. OnpenenuTh MojoXKeHue Ha pbiHKe. Onpenensercs NO3UIUs OpraHu3aluy 1Mo
OTHOIIEHUIO K KOHKYpPEHTaM ([10Ji1 pbIHKA, KOHKYPEHTHBIE MPEUMYIIECTBA U
T.1.). (ITK-6, Y1, ¥2 ,V3).

3. Ilpoananu3upoBaTh MNPOU3BOIUTEIHHOCTh OpraHu3aluu. (00BEM MNPOAYKIUU
(paboT ycayr), M3AEpPKKU Ha EAUHUILY NpOoAYyKIuU, (OHI00TIa4ya, O0BEM
BBHITTyCKa B euHuIly Bpemenu u T.11.). (IIK-6, Y1, V2 ,V3)



4. TlpoaHanu3upoBaTh PeCypChbl U HCTOUYHUKH (PUHAHCHPOBAHUS ICSATEIBHOCTH
(Marepuanwhsiii, puHaHcoBsie, kaapossie). (IIK-6, V1, V2 ,V3)
5. Ananu3 (pUHAHCOBBIX PE3yNbTAaTOB (OCHOBHAS, (DMHAHCOBAs, MHBECTUIIMOHHAS
BBl nesatenbHocTH). (ITIK-6, V1, V2 V3)
6. Ynpasnenue. (Onucatb METO/BI YIPAaBIEHUS, OPraHU3ALMOHHAS CTPYKTypa U
tn) (IIK-6, V1, ¥2 ,¥3)
7. CoumalibHasi OTBETCTBEHHOCTh. ( KaK OO0s3aHHOCTh OM3HECa CIOCOOCTBOBATh
osarococtosiauto odmectna). (I1K-6, V1, Y2 ,V3)
BeisiButh npo06emMbl 1 TOUKHM pocTa JaHHou opranuzamnuu. (I1IK-6, V1, V2 ,V3)
9. BeiOpaTh OaHy W3 cTpaTeruii U pa3paboTaTh CTPATETUYECKUNM MPOEKT st
nannou opranuzanuu (I1K-1,Y1) ). (IIK-6, ¥3)
Crparerus JuaepcTBa Mo U3AEPKKaM.
Crparerun nuddepeHuaim.
Crparerun poKyCHpPOBaHHUS.
Crpareruu pocra.
CrpaTeruu cokpameHusl.
Crparerun noaaep xanus CTaOUIbHOCTH.
9.1.0npenenuTs MUCCUIO OPTaHU3aLMH, YUYUTHIBAS CIEIYIOLIUE OJI0KEHUS.
dopMyIMpOBKa MUCCUU JI0JKHA cosiepxkaTh: (ITK-1,Y1, V2)
* 00IIME LIEHHOCTU U TIPUHIIUIIBL;
* OmIpeneNieHue JESITENIbHOCTH, KOTOpash CIYXHUT YIOBJIETBOPEHHUIO
KOHKPETHBIX MOTPeOHOCTEN, METO/IbI 3aBOEBAHMSI PHIHKA;
* COCTOSTHUE BHEUIHEHN CpeJlbl OpraHu3alluu;
* pecypchl, KOTOpble OHAa MOET HCIOJIb30BaTh AJI JOCTHKEHHUS CBOUX
LeJICH;
* TpeOOBaHMS U TMPETEH3UH 3aWHTEPECOBAHHBIX CTOPOH (PabOTHHKOB,
aKIIMOHEPOB, MOTpeOUTENeH, OOIIECTBEHHBIX OPTraHU3aIIHi );
* OTHOILIEHHE K POCTY, UHHOBALIUU U T.J.
* OTJIMYUTENbHBIE OCOOEHHOCTH OPraHU3AIIHH.
9.2. OnpenenuTs eI OpraHu3aluu, KOHKPETUZUPYIOIINE MUCCHIO.
[ToctpouTts "nepeso neneit".(I11K-1,Y1,)
dopmynrpoBKa Leei JoMKHA YAOBIETBOPATH CIECAYIOMNUM TPeOOBaAHUSIM:
* KOHKPETHOCTb;
* U3MEPUMOCTb;
* TOCTH>KHUMOCTb;
* COIJIACOBAHHOCTH;
* IPUEMJIIEMOCTb.
[Toctpoenue "nepena neneit'
OcHOBHbI€E MpaBuUJia MOCTPOEHUS " epeBa Lenen':
* Ha KaX/JOM YPOBHE COBOKYIHOCTH MOAIENEH J0KHA ObITh OCTATOYHOU
JUTSL OTTUCAHMUS LIEIIN;
* pa3fereHue LEeau Ha MOJALEIM Ha KaXJIOM YPOBHE BEAETCS TOJIBKO IIO
OJIHOMY NPU3HAKY JEKOMIIO3ULNY;
* Ka)X/1as1 BbIIIEIsIeMast MTOALIEIb JOJDKHA OTHOCUTBCS K OPraHU3alOHHO-

*®
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000C00IEHHOMY CYOBEKTY JAEATEILHOCTH - 0TIy, OI0pO, MOApa3ielICHHUIO,
VCITOJIHUTEITIO.
1€JIeCO00PA3HO BBACTATH CIEAYIONINE YPOBHHU:
* rJIaBHAs 1EIb (MUCCHS);
* 11eJ11 (YPOBEHb OPTaHU3AINH B LIETIOM);
* MOJILIEJIN [IEPBOTO YPOBHS (OTAENbI, MOAPA3ACICHUS);
* OJLIEIH BTOPOTO YPOBHS (TpYMIIbL, UCIIOJIHUTEIN).
BripaboTath penieHusi o JOCTUKEHUIO MOCTABIECHHBIX LieNei
Kaxaou Gynkuuonansaoi noacucremoit. (IK-1,¥1, V2)
9.3.0mnpenenuTe OCHOBHBIE 3Tambl peanu3aiuu ganHoro mnpoekra). (IIK-1,Y1, V2,
V3, V4) (IIK-6, ¥3)
9.4CoctaButh npousBoAcTBeHHbIN 1aH npoekTa(I1K-1,Y1, V2, V3, V4)
9.5. CocraButh opranu3anronnsii mwian npoekta(I11K-1,Y1, V2, V3, V4)
9.6.CocraButh (puHancoBbii Tian npoekra (I1IK-1, V3, V4)
9.7. IlpoBectu ananu3 puckos npoekta(I1K-1, V3, V4)

5. TpeOoBanus Kk opopmiieHHI0 padoOTHI.

Pa6ora odpopmisiercst B Buje otyera B Microsoft Word, mpudt Times New
Roman, pasmep 14, uHTepBan «mnojyTopHbii». Pazmep neoro mois — 30 M,
npaBoro — 10 MM, BepxHero — 20 MM, HKHero — 20 MMm. BrinonHeHnHas pabora
coxpansiercs u 3arpyxaercs B C/1O B Bune daitna B hopmare pdf.

Homep crTpanuipl cTaBUTCS B HIDKHEM mpaBoMm yray. O0s3aTenbHO
opopMIIsieTcs TUTYJbHBIA JIMCT, C yKa3aHWEM Y4eOHOro 3aBe/ICHHS, Ha3BaHUS
JUCUUIUIMHBL, Ha3BaHug 3aganusi, OUO, kypca U Tpynmnbsl HMCHOJHUTENS,
noipkHocTd 1 @PUO pykoBoautend. Ha TUTYyIpHOM JMCTE HOMEP CTPAaHHLBI HE
craButcs. OdopmieHne paboOThl JOHKHO COOTBETCTBOBATh MPHUHATHIM Ha
(dakynpTeTe METOAMYECKUM YyKa3aHUAM IO O(POPMIICHHIO MUCBMEHHBIX padoT,
MPAKTUIECKUX U KYpPCOBBIX paboT.
http://do.sano.ru/mod/resource/view.php?id=40211




Ipuioxenne 4
TECT
no gucuunnHe «Crparern4eckuii MeHeIKMEHT»
KomuuectBo 6amnos- 10

1. CrpaTerus opraHu3anuu 310:

a) JeATENbHOCTh OPTaHM3AIlMM B OIMPEACICHHOW CTPATETUYECKOW 30HE XO3SHCTBOBAHMS (OMpEIEeIICHHBIHN
CErMEHT PhIHKA;

0) mpaKTUYeCKOe UCTIOIB30BAHUE METOAO0JIOTHH CTPATETUIECKOTO YIIPABICHUS;

B) TEHEpPAIbHBIA TUIAH JCHCTBUM, OMNPEACISIONIUN TMPUOPUTETHl CTPATETMYECKUX 3a/1ad, pPEecypchl u
MOCJIeI0BATEILHOCTH IIAroB MO JOCTUKEHUIO CTPATErMUYEeCKUX 1IeIIeH;

r) obecrieueHre BBIPAOOTKU JCUCTBUN ISl OCTHIKCHHS II€JIed OpraHW3allud M CO3JIaHUE YIPaBICHUYECKUX
MEXaHU3MOB peau3aliy 3TUX ACHCTBUN Yepe3 CUCTEMY ILJIAHOB.

2. Kaxoii u3 nepeunciaeHHbIX (akTOpOB HECTAOMILHOCTH HE OTHOCUTCS K BHYTPU(PHUPMEHHBIM:
A. “3MeHeHHs B KaJpOBOM IIOTEHIIUAJIE;
B. yuacrue B IpUHATHM CTPATErMYECKUX PELICHUN;
C. monurHnyeckas cucTema.

3.Ilocne kakoro Ha3HaYEHUE MTPOUCXOAUT BhIUKCIEHUE 3aTpaT B MS Project:
a) Ilocne kaxxaoro

0) [Tocne mocneanero

B) [locne nepBoro

r) BeiOupaercst B pydHOM pexume

4.Crparerus — 3710 ...
A. KauecTBEHHO ompesesieHHas, 0000IIeHHas MOAEIb TOJTOCPOUHBIX ICHCTBUN OpraHn3allui, KOTOPbIE el
HEOOXOJIMMO OCYIIECTBUTh JUIS JIOCTHKEHHUS IOCTABJIEHHBIX L€Jed IOCPEICTBOM paclpeneieHus u
KOOPJAMHALIMM CBOMX PECYPCOB;
B. otrnenbHbI CETMEHT OKpY)KEHUS, Ha KOTOPbI pupMa umeeT (MM X04YeT MOTYYUTh) BBIXOJ;
C. KayecTBEHHas CTOpPOHA KpPUTEpPHUS OLICHKH pE3YJIbTAaTOB JEATENHHOCTH (DUPMBI B HACTOSILIEM U B
MEPCTIEKTUBE;
D. KoJMuYecTBEHHAs CTOPOHA KpPUTEPHUS OLCHKH pE3yJIbTAaTOB JEATENBHOCTH (PUPMBI B HACTOSIIEM U

OymyImiem.

5. BeiOpaTh TepMHH 7151 KOTOPOTO JIAHO OTMPEJICICHHE: «KOJUICKTUBHBIA OpraH, KOTOPHIN BEIOMPAET MPOCKTHI
JUISL pean3alliy, YTBep KIaeT IIaHbl paboT U MX U3MEHEHUs, Ha3HAYaeT KypaTopa U yTBEpkKIaeT
PYKOBOIUTENS TPOEKTa»

a) MlaBecTop mpoekra

0) KoopauHanmoHHBbI COBET

B) Kypatop mpoekra

r) Komanpaa npoekra

n) Komanna ynpasiieHus npoekTomMm
e) PykoBoauTens mpoekTa

6. B uem coctont HazHauenue SWOT-ananm3a:
A. OlleHKa ciIa0bIX W CHJIBHBIX CTOPOH KOMIIAHWHM, a TaKXKe OTKPBHIBAIOUIUXCS Iepe]] HeW BHEITHUX
BO3MOXXHOCTEH U IMOJCTEPErarOIIMNX OIMMACHOCTEN;
B. bopmupoBanue cTpareruu UCroiab30BaHUsI HOBOBBEICHHIA;
C. pacnpenenenue (GUHAHCOBBIX PECYPCOB MEXKY BUIAMU JIEATEIBHOCTH C IENIBI0 ONTUMU3AINHA OTJAYH OT
nopTdesnsi KOMIaHUU B IIETIOM;
D. ananu3 ocHOBaH Ha UHTYUIIMU COTPYAHUKOB (PUPMBI IIPU COCTABIICHUU CTPATETUYECKOTO IJIaHa.



7. Ctpaterus ynpasjieHHsl IEPCOHATIOM OpraHU3al1H, IPOU3BOICTBOM, PHMHAHCAMU U CTPATETUU B APYTUX
cdepax AeITeIbHOCTH ITO:

a) pyHKIIMOHAIBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

T') CTpaTerust

8.I'eHepanbHbI IUIAH IEUCTBUM, ONIPEACISIONIMN TPUOPUTETHI CTPATETMYECKUX 3a7a4, PECYPChI
IIOCJIE0BATEIBHOCTD 1IAroB M0 AOCTHKEHUIO CTPATETMYECKUX LiEIe — 3TO:

a) pyHKIIMOHAIBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOpPIIOpPAaTUBHAs CTPATErUsl

T') CTpaTerus

9. Ilpu ceTeBOM MIaHUPOBAHUU IIPOEKTA DJIEMEHT «COOBITHE » XapaKTepU3yeTCs
a) HOMEPOM, PaHHUM H MTO3THUM CPOKOM

0) ITMTEIIBHOCTHIO M pe3epBaMH

B) 3a/1auell U 1ENbIO

I') IPUOBLUTBIO M YOBITKAMU

10. Ctparerust opraHU3aIiy B ONPEISICHHON CTPATETMUECKOM 30HE X03IMCTBOBaHUS (OMPEEICHHBIA CETMEHT
pBIHKA) — 3TO:

a) pyHKIIMOHANBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUs

T) cTpaterus

11. Crparerust moapasaeneHus 1Mo MPOrU3BOICTBY OBITOBBIX XOJIOIUILHUKOB MHOTOOTPACIICBOM
AIEKTPOTEXHUYECKOW OpraHu3aluu — 3T0:

a) pyHKIIMOHANBHAs cTparerus 0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAs CTPATErUsl

T') CTpaTerus

12. Ecnu Ba)XHOE MECTO OTBOJAUTCS aHAIM3Y NMEPCIEKTUB OpraHU3allit, 3aa4eil KOTOPOTO SABJISETCA
BBISICHEHHE TE€X TEHACHUMMN, ONTACHOCTEN, BO3MOKHOCTEM, a TAKKE OTAEIbHBIX YpE3BbIYaHHBIX CUTYaLIUM,
KOTOpBIE€ CITOCOOHBI U3MEHUTH CIIOKHUBIINECS TEHACHLIUH, TO 3TO:

a) CTpaTeru4ecKoe MmiaHupoOBaHUE

0) cpeaHeCpPOYHOE TITAHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE T') APYTrOi OTBET

13. BoiOpatb TepMUH 17151 KOTOPOTO JaHO ONpEETICHUE: «yYaCTHUKH IIPOEKTA, 3a/ICHICTBOBAaHHBIE B €TI0
peanu3anumn

a) uBecTop nmpoekra

0) KoopauHamoHHbIN COBET

B) Kyparop npoekra

r) Komanma npoekra

1) Komanna ynpasiieHus IpoeKTOM

e) PykoBonurtens mpoekTa

14. DBOJIOIMOHHOE PA3BUTHE U3 CTPATETUUECKOTO MJIAHUPOBAHHUS, KOTOPOE COCTABIISIET €r0 CYIIHOCTHYIO
OCHOBY, 3TO:

a) CTPaTerun4ecKoe MIaHUPOBAHUE

0) cpenHeCpOYHOE TUTAHUPOBAHKE

B) JIOJITOCPOYHOE MJIAHUPOBAHUE

I') CTpATETUYeCKOe YIIPaBICHUE



15. 3apaHee cruIaHMPOBAHHAS PEAKIIMSl OPraHU3alMU HA U3MEHEHUS BHEIIIHEH CPeabl — 3TO

a) CTpaTernvecKoe IaHUPOBAHUE
0) crparerus
B) CTPATErHYECKOE YIIPABICHUE

16. Pucku B pacniucaHuy HE BKIIOYAIOT CIEIYIONINE BUIbI PUCKOB:

a) MPUBJICUECHUE K pabOTaM HEOTBITHBIX COTPYAHUKOB

0) Hanuuue 3a7a4 C NpeABapUTEIbHBIMU JJTUTEIBHOCTIMU

B) HaJIM4HnEC 3a1a4 CO CJIUIIIKOM KOpOTKOﬁ JIUTEIIbHOCTBIO

I') HAJIMYWeE CIMIIKOM JIUTMHHBIX 3a/1a4, B KOTOPBIX 3aJIeHCTBOBAHO OOJIBIIOE KOJMYECTBO PECYPCOB

17. YupaBneHue puckoM MPOEKTa 3TO

a) CUCTEMHOE TIPUMEHEHHUE TIOJIUTUKH, TIPOLIEAYP U METOJIOB YIIPABJICHUS K 3a7a4aM OTNPEACTICHHS CUTYAIHH,
UACHTU(UKAIINN, aHATIN3a, OLICHKH, 00pa0OTKH, MOHUTOPUHTA pUCKa U oOMeHa nH(popMarue, ais
o0ecTIeYeHUsI CHIDKEHHSI TOTEPh U YBEITHUCHHS PEHTa0CITbHOCTH.

0) CUCTEeMHOE IPUMEHEHHNE TIOTUTHKY, MPOIIETyp U METOJIOB YIPABIEHUS IENISIMUA MTPOEKTA, aHAIIN3a, OLICHKH,
00pabOTKH, MOHUTOPUHTA HHPOPMALIHEH, JIJIs1 00eCTIeYeHUsI CHUKEHUS MTOTEPh M YBEITUUCHUS PEHTA0EITbHOCTH
B) CHICTEMHOE IMPUMEHEHUE MOJTUTHKH, IPOLIETYP ¥ METOAOB YIIPABICHHS KOMAH/ION MPOEKTa U 0OMeHa
nHpopManuen, 11t 00eCTIeYeHHUs] CHUKEHUS TTOTEPh U YBEIMYCHHS PEeHTa0eTbHOCTH

') CHCTEMHOE IPUMEHEHHE TTOJUTHKH, TIPOIIEIyp U METOJOB YIIPABICHUS K 3a/la4aM ONPECIICHUS CUTYallUH,
MOHUTOPHHTA PUCKa U 0OMeHa HHPOPMAIIHEH, 1711 00ecTieueHNs CHIKEHUS TTOTEPb.

18. K crmocobam CHM>KEHHS TPOSKTHOTO PUCKa OTHOCUTCS

a) MOTUBUPOBAHHE
0) TIaHUpOBaHUE
B) MuBepcUDUKAIINS
I') KOHTPOJIb

19. YUro He paccmaTpuBaeT cdepa MPOSKTHOTO YIIPABICHUS:
a) Pecypchr

6) KauecTBo mpenocTaBisieMoro mpoaykra

B) Ctroumocts, Bpems npoekra

r) O0O0CHOBaHNE WHBECTHIIHI

n) Pucku

20. )Ku3HeHHbIN UK OPOEKTa — 3TO:

a) CTaJusI pealu3aliy MPOeKTa

0) cTaaus MPOCKTUPOBAHUS MTPOCKTA

B) BPEMEHHOH MPOMEKYTOK MEX/Ty MOMEHTOM 00OCHOBaHMS MHBECTULIMI 1 MOMEHTOM, KOT/Ia OHU OKYITHIIUCH
') BpEMEHHOU MPOMEXKYTOK MEXTy MOMEHTOM IOSBJICHHUSI, 3apOKICHUS POEKTa © MOMEHTOM €T0
JIMKBUAlUH, 3aBCPUICHUA — BGprIfI OTBET

1) BPEMEHHOU MTPOMEXKYTOK MEXKy MOMEHTOM IOJIYY€HHUS 3a/IaHus OT 3aKa34lKa 1 MOMEHTOM CAauu MPOeKTa
3aKa34uKy

21. YopaBnseMpIMU ITapaMeTpaMH POEKTA HE ABIISIOTCA:

a) 00bEMBI U BUJIBI pa0OT

0) CTOMMOCTb, U3JICPKKH, PACXOIBI TIO TIPOCKTY

B) BPEMEHHBIE [TaPaMEeTPBbl, BKIIOYAIOIIUE CPOKH, IIPOIOJIKUTEIBHOCTH M PE3EPBbI BBIIOIHEHUS paboT U
ATAIoOB MPOEKTA, a TAKXKE B3aUMOCBSI3U MEX1y paboTamu

I') pecypchl, TpeOyeMble I OCYILECTBICHUS POEKTa, B TOM YHCIIE YEJIOBEUECKUE WU TPYIOBBIE,
(uHaHCOBBIC, MAaTEPUAIBHO-TEXHUYECKHE, a TAKXKE OTPAHUYCHHUS IO pecypcam

1) Ka4eCTBO MPOEKTHBIX PEIICHUH, IPUMEHIEMBIX PECYpPCOB, KOMIIOHEHTOB ITPOEKTa
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e) Bce BapuaHThI IpaBUIIbHBI

22. KanennapHoe miaHUpOBaHUE HE BKIIIOYAET B CEOs:

a) MJIAaHUPOBAHUE COJCPKAHUS MPOCKTA

0) ompeneneHre MoCiIeI0BaTeIbHOCTH padOT M MIOCTPOCHHUE CETEBOTO rpaduka

B) IJITAHUPOBAHUE CPOKOB, IJTUTEIBHOCTEH U JIOTHUECKUX CBSA3EH pabOT M MOCTPOSHHE ArarpaMmbl I aHTa

T') ompeesieHne MoTpeOHOCTElN B pecypcax (JI101d, MallTiHbI, MEXaHW3MbI, MaTEPHANIBI U T.JI.)U pacueT 3aTpar u
TPya03aTpaT MO MPOEKTY

1) OTIpeieJIeHnE ce0EeCTOMMOCTH MPOAYKTa MPOEKTa

23 Yto sABISIETCS OCHOBHOM II€JIBIO CETEBOTO INIAHUPOBAHUS
a) YmpaBlieHue Tpya0o3aTpaTaMu MPOeKTa

0) CHMXEeHHUE 10 MUHUMyMa BPEMEHHU peaTn3alliui MPOCKTa
B) Makcumu3anus npuObLIN OT MPOEKTa

r) OnpeneneHue nocae0BaTeIbHOCTEH BRIMOTHEHUS paboT
1) MonenupoBaHue CTPYKTYPhI IPOEKTa

24 KoMIUIEKC HE TOJIBKO CTPATErMUECKUX YIPABICHUECKUX PELIEHUH, ONPEAEISIONUX JOJITOBPEMEHHOE
pa3BUTHE OpraHU3AIMH, HO U KOHKPETHBIX JIeHCTBUH, 00eceuynBalouX ObICTPOE pearupoBaHue MPeaIpUsITHS
Ha U3MEHEHHUE BHEUTHEH KOHBIOHKTYPBI, KOTOPOE MOKET MOBJIEYb 32 cO00H HE0OXOAUMOCTh CTPATETHIECKOTO
MaHeBpa, MEPeCMOTp LieJIei U KOPPEKTUPOBKY OOILIET0 HAIIPABIICHUS Pa3BUTHUS

a) CTpaTern4ecKoe IaHNPOBAHNUE
0) crparerus

B) CTPATETHYECKUI MCHEKMEHT
I') CTPaTeruiecKoe yIpaBiICHUE

25. IlpuHuuMn «MeTo/1a KpUTUYECKOTO MYyTH» 3aKJIH0YaETCs B:

a) AHanm3e BEPOSATHOCTHBIX MapaMeTPOB [UTUTEILHOCTEN 3a1a4 JISKAIINX HA KPUTHYECKOM ITYTH
0) AHanM3e BEPOATHOCTHBIX IMapaMeTPOB CTOUMOCTEH 3a/1a4

B) AHa/ln3e pacnyCcaHus 3a/1a4 — BEPHBIN OTBET

r) AHanu3e BEpOSTHOCTHBIX TapaMeTPOB CTOMMOCTEH 3a/1a4 JieXalluX Ha KPUTUYECKOM MyTH

1) AHanM3e JTUTEIBHOCTEH 3a/1a4, COCTABIISIOMINX KPUTHUECKUN TTYTh

26. OcHOBHas LIEb «METO0J1a KPUTHUECKOTO IyTH» 3aKI0YaeTCs B:

a) PaBHOMEpHOM Ha3HaYeHUH PECYpPCOB Ha 3a/1a4M MIPOEKTa

6) OnTuMHU3aIUK OTHOIICHUS JUTUTEIBHOCTH IPOEKTA K €r0 CTOMMOCTH
B) CHIKEHUM U3JIEPKEK MPOEKTa

r) MuHHMU3a1IuM BOCTPEOOBAHHBIX PECYPCOB

1) MUHUMU3AIIY CPOKOB MTPOCKTA — BEPHBINA OTBET

27. CTpaTernyeckuii MEHEP)KMEHT BKJIIOUAET 3JIEMEHTHI BCEX MPEANIECTBYIONIUX CUCTEM YIIPABICHUS —
6IO,Z[)KGTI/IpOBaHI/I$I, MNEPCIHCKTUBHOI'O U CTPATCTUYCCKOI'O IIJIAaHUPOBAaHUA.

A. Na;

B. Her.

28. OCHOBHBIE pa3IMUYUS MEXKAY CTPATETMYECKUM YIPABIECHHEM HAa KOMMEPUYECKOM IMPEANPUATUU U B
rOCyIapCTBEHHOM YUYPEKICHUU

A. Ha KOMMEpPYECKOM TMPEANPHITAN MOXHO OpraHM30BaTh CTpPAaTETHYECKOE VYIpPaBICHUE, a B
rOCY/IapCTBEHHOM YUPEXKICHUU — HENb35;

B. Ha KOMMepUYeCKOM MPEIIPUATHH €CTh MUCCHSI, & B TOCYIapCTBEHHOM YUPEXKICHUH €€ HET;

C. paznuuwii HeT;



D. uMmeroTcs pasnuuus B crmocodax (OpMHUpPOBAaHUS MHCCHH W IIeJied, B CIOC00aX MOHUTOPHHTA H
KOHTPOJIA, B XapaKTCPC OTBCTCTBCHHOCTH, B cnoc06ax OLCHKU OCATCIbHOCTH.

29. CtpaTeruueckuii BBIOOp — 3TO

1 BbICIIEE PYKOBOJCTBO OTCIEKHUBAET Hanbojee BaXKHbIC JUIs OyayLIero Koprnopauuu (GpakTopsl, Ha3bIBaeMbIe
CTpaTeruuyecKuMu (pakropamu

0) ¢dopmMupoBaHME aNTbTEPHATUBHBIX HAINPABICHUM pa3BUTHS TNPEANPHITHSA, UX OICHKA, BHIOOp JydIlei
CTPaTErMYeCKOM aIbTEPHATUBBI ISl pealn3aluu

B) pa3zpa0oTka mporpamm, OIOKETOB U MPOLEYpP, KOTOPHIE MOXXHO pacCMaTpHBaTh KaK CpPeIHECPOUYHBIC U
KPaTKOCPOYHBIE IUIAHBI PEAIN3ALANA CTPATETNH

I') IPOTHO3MPOBAHKE BHEIIHEH cpebl U pa3paboTka crioco0OB afanTauy MpeanpusiTis K e€ U3MEHEHUAM

30.Ctparernyeckuii aHajaus — 3TO

a) BBICIIIEE PYKOBOJACTBO OTCIIEKMBAET Haubosee BaXKHbIE U OYyAyIIero Koprnopauun GpakTopbl, Ha3bIBaeMbIe
CTpaTeruuyecKuMu (pakropamu

0) ¢dopmMupoBaHME aNTbTEPHATUBHBIX HAINPABICHUH pa3BUTHS NPEANPHITHSA, UX OICHKA, BHIOOp JydIlei
CTPaTErMYeCKOM aIbTEPHATUBBI ISl pealu3aluu

B) pa3paboTKa MporpaMM, OIO/KETOB U MPOLEAYP, KOTOPhIE MOXXHO pacCMaTpUBaTh KaK CPEAHECPOUHBIC U
KPaTKOCPOYHBIE IUIAHBI PEAIN3ALANA CTPATETNH

I') IPOTHO3UPOBaHME BHEIIHEH cpenbl U pa3paboTka crnocoOOB aganTalud MPEANpUATUsS K e€ W3MEHEHHSIM

31.Yto He sBIseTCA OrpaHUYCHUEM IS TUTAHUPYEMBIX 3a/1au:
a) OKoHYaHME HE paHee 3aIaHHON JaThI

0) Hauano He paHee 3alaHHOU JaThI

B) ®UKCUpPOBAaHHAS JIUTEIHLHOCTh

r) @UKCHpPOBaHHOE HAyYajIo

n) Kak MOHO paHbIie

32. J1TMTeTbHOCTh CYMMapHOM 3a71a41 BBIYUCIISIETCS (OTIpEAeIIsIeTCs):

a) Mcxoas u3 nmapaMeTpoB Ha3HAUEHUM M TPYA03aTpaT Ha 3a7aud BXOAIIME B CYMMAapHYIO 3a7a4y
6) Ucxoas u3 napaMeTpoB Ha3HAYCHUH U JUIUTEIBHOCTH 3a7a4d BXOIAIIMX B CYMMapHYIo 3a/1auy
B) Mcxons U3 mapamMeTpoB JUIMTEIBHOCTH €€ oA3a1a4

r) [lupextuBHO

1) [TpubnmxeHHo, Mo METOY SKCIIEPTHBIX OLIEHOK

33.MarepuanbHble peCypchl TO3BOISIOT MOJACIUPOBATD:
a) [TorpeOGHOCTH B MaTepuaiax M 3aTpaThl HA HUX

6) OmaTy 3aKa34MKOB

B) Omaty paboT 1Mo mpoeKTy

34 IlpennazHadyeHue 3aTPaTHOTO pecypcea:

a) Paccuntars 3aTpaThl 110 IPOEKTY

0) CBs3aTh onpe/IeICHHBINA THIT 3aTPAT C OJTHON WIIM HECKOJIBKUMH 3a/1a4aMU
B) Paccunrats 3aTparhl Ha TPYAOBbIE PECYPCHI

35. MakcumalbHOE KOJIMYECTBO €IMHHULL JJOCTYITHOCTH YCTaHABJIUBAET:

a) MaKCUMaJIbHOE KOJIMYECTBO PA0OUMX, JOCTYIHBIX I BBIITOJHEHHs pa0OT B JaHHOM IIPOEKTE

0) MaKCHMaJbHBII MPOLEHT paboyero BpEMEeHH, KOTOPOE PECYPC MOXKET €KETHEBHO BBIACTATH JUIS
BBINOJIHEHUS pabOT JaHHOTO MTPOEKTa

36. [lonnmanue TepMUHA «YTPO3bl U BO3MOXXHOCTH» B OYKBAJIbLHOM CMBICIIE
A. aHanu3 yrpo3 U BO3MOKHOCTEH — 3TO CTaHJIapTHAas MPoLeypa B CTPATETHYECKOM YIIPaBIICHUH;
B. o6o03HaueHue 6JaronpusITHBIX U HEOJArONPUATHBIX TEHJCHIIMI BO BHEIIHEN Cpee;
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C. Xymo’kecTBEHHBIN o0pa3s.

37. Ilepen HayaioM aHajaM3a B PACIOPSDKEHWH OpraHU3allid HAaXOJUTCS JOCTaTOYHO MHOro MH(pOpMaiuwu,
9acTb KOTOpOH HE TOHanoOuTcs B ganbHelmem. CBoeoOpasHble «(DHIBTPBD», MO3BOJSIONINE OTCEUBATH
HEHYXHYI0 HH(OPMAITHIO:

A. TexHoJIOrus;

B. memnu;

C. crparerus;

D. muccus.
38. Peanuzanus cTpateruu — 310

a) BBICIIIEE PYKOBOJACTBO OTCIIEKMBAET Hauboiee BayKHbIE U OyAyIIero Koprnopauun GpakTopbl, Ha3bIBaeMbIe
CTpaTeruuecKuMu (pakropamu

0) ¢dopmHupoBaHME albTEPHATHBHBIX HAMpaBJICHUI pa3BUTHs MPEINPUATHS, WX OICHKA, BBIOOp IydIuei
CTPaTErMYeCKOM aIbTEPHATUBBI ISl pealu3aluu

B) pa3paboTKa MporpaMM, OIO/PKETOB U NMPOLEAYP, KOTOPhIE MOXXHO pacCMaTpUBaTh KaK CPEAHECPOUHBIC U
KPaTKOCPOYHBIE IUIAHBI PEAIN3ALANA CTPATETNH

I') IPOTHO3UPOBAHME BHEIIHEH cpenapl U pa3paboTka cocoOOB ajanTalui MPennpuaTus K e€ U3MEHEHHUSIM

39. Kakoil napaMeTp He ONUCHIBAET TPYJOBBIE PECYPCHI:
a) 3nepxku

6) CrannapTHas cTaBKa

B) CTaBKa CBEpXypOUHBIX

r) 3aTparbl HAa UCIIOJIb30BAHUE

40. Lenu, oTpakaromye KOHLIEIUIO pa3BUTH (GUPMBI M pa3padaThIBarOIINECs Ha JITUTEIbHYIO IEPCIEKTHBY —
3TO:

a) CTpaTeru4ecKue

0) oOmume

B) crieu(puIecKue r

) IEPCTIEKTUBHBIC

41. Lenu, pazpabaTeiBaeMble B paMKax OOIIUX IIeJICH 10 OCHOBHBIM BUAAM JEATEIBHOCTU B KAXKJIOM
MIPOM3BOJICTBEHHOM OT/EJICHUH (PUPMBI U BBIpaXKaIOIIHeCs B KOJUUECTBEHHBIX U KaYECTBEHHBIX MMOKA3aTeNsIX —
3TO:

a) CTpaTeru4ecKue

0) oOmue

B) cnenuduieckue

I') IEPCIIEKTUBHBIE

42. CymMapHas 3a/1a4a COCTOUT H3:
a) Heckonbkux pecypcos

0) Heckonbkux Bex

B) Heckosbkux BapuaHTOB

r) Heckonbkux 3aTpar

1) Heckonbkux 3agaq

43. Mogens ADL npenmnosnaraer yetbipe craguu. [lo npuBeaeHHON XapakTepUCTUKE onpeaenuTe ctaauo. Ha
JAHHOM CTaguM MPOUCXOIUT IIOJHOE HACBIIIEHWE pbIHKA. Bce wim  OOJBIIMHCTBO MOTEHLUAIBHBIX
MoKynartesei mpruoopeTaroT NPOAYKIHIO TOCTaTOYHO PETYIISPHO.

a) pOXKJIeHUE
0) poct



B) 3pEJIOCTh
I') CTapOCTh

44. YTo CcyKUT BEPTUKAIBLHON OChIO AMAarpaMMsbl I'aHTa:
a) [lepeuenn pecypcon

0) lnuTenbHOCTH 3a/1a4

B) [lepeuens 3amau

r) JUINTenbHOCTh NPOEKTA

n) [IpenmecTByromnue 3a1a4u

45. Mopnens ADL npeanonaraer yetbipe craauu. [lo nmpuBeaeHHON XapakTepUCTHKE ompenennurte craauio. Ha
JaHHOM CTaauM MOKYHATEIH MOCTEIIEHHO TEePSAIOT MHTEpeC K MPOMYKIMH JINOO MOTOMY, YTO HOBBIE U Ooiee
KaueCTBCHHBIC €€ 3aMCHUTENM HAYMHAIOT BBITECHATH CTapyl NPOIYKIHIO, JHOO IMOTOMY, YTO MEHSIOTCS
NOTPeOUTENBCKUE MPENOYTCHUS WM BKYCHI IIOKYTIaTeNIeH.

a) poXKJIeHHE
0) pocT

B) 3pEJIOCTH
T') CTapOCTh

46. JleBepenyk B MTHHOBALIMOHHOM J€ATENIBHOCTH — 3TO:

- BcnomorarenbHbIi 37IEMEHT YIpaBlIeHUs PUCKaMU

- OTHOLICHNE BETMYUHBI MHBECTULIMOHHOTO KaNUTAala K BETMYNHE COOCTBEHHOTO KalUTaja MpeInpusThs
- ®akTop, HE3HAYUTENLHOE N3MEHEHHE KOTOPOT0 MOXKET BbI3BAaTh CYIIECTBEHHbIE H3MEHEHUSI 3HAUECHU I
pE3yJIbTaTUBHBIX MTOKa3aTenen

47. Kaxoii 61015keTHOM (POPMBI U3 HUXKE TIEPEUNCIICHHBIX HE CYIIECTBYET

a) OI0/KET TOXOJIOB M PacXoIOB

0) Or0/KET ABMKEHUS JEHEKHBIX CPEJICTB
B) IPOTHO3HBIN OasiaHC

r) OFOJKET 3aTpar

48. )Ku3HeHHbIM UK MHHOBAIIUU OXBATHIBAET MEPHUO]I BPEMEHU:

- OT Hay4YHBIX U3bICKAaHUH (YHIAMEHTATLHOTO XapaKTepa A0 BbIBOJAa HHHOBAIIUU U3 IKCILTyaTaI[uu

- OT mosy4yeHHsl MHBECTULIMI HA Pa3BUTHUE MHHOBAIIMOHHOW UJIEH 10 BHEAPECHUS MOJTYYEHHOTO MTPOAYKTa B
MaccoBO€ IPOM3BOJICTBO/TIOTpeOICHNE

- OT nosIBJICHUSI HOBATOPCKOM UEHU IO €€ BHEPEHUS B KU3Hb

49Monens ADL npennosaraer yerbipe ctaauu. [lo mpuBeneHHON XapakTepUCTHKE omnpenenute craauto. Ha
ATOW CTaaUU MPOIYKIIMS OTPACId HAYMHAET TOJB30BaThCSA CIIPOCOM y BCE OOMNBIIETo YMcia MOKymarenei, u
KOHKYPEHTBhI HAUMHAIOT OOPOTHCS 3a MOTyIEHUE BCE OOJBIITUX T0JICH.

a) pOXKJIeHHE

0) pocT

B) 3pEJIOCTh

T') CTapOCTh

50.Monens ADL mnpeanonaraeT mo ocu X OTKJIQAbIBaTh KOHKYPEHTHBIE TO3MIMM BHaa OusHeca. [lo
MPUBEAECHHON XAPAKTEPUCTUKE OMPENCIINTE HAMMEHOBAHME KOHKYPEHTHOM MO3uUMH: B 3TON mo3uuuu BUI
Ou3Heca NOOMBAeTCS MPUOBLIN, CICHHAIM3UPYSACh B Y3KOW M OTHOCUTENHHO 3aIIUINEHHON HUIe, Oyab TO
crenanu3anus Ha HeOONbIION YacTH OOJBIIOr0 pBIHKA WIM Ha OMNPEICIIEHHOM MOATHUIIE MPOIYKIUH.

a) Beayuias
0) cusbHas



B) 3aMeTHas
I') IpOoYHas



IIpuaoxenue 5

Bonpocel Ha 3k3aMeH
Ponb cTparerun B MEHEIKMEHTE.
CylHOCTb U COAepKaHUE CTPATETUU.
Otansl pa3paboTKU U peaiu3alii CTpaTeruu.
[IpaBuna (TpeGoBaHMs) NPUMEHEHHs] CHCTEMHOTO MOJIXOJa K CTPATETHYeCKOMY
MEHEJKMEHTY.
MapKEeTHHTOBBIM OAXO0 K CTPATETHYECKOMY MEHEIKMEHTY.
OYHKIMOHAIBHBIN MOAXO0/ K CTPATErH4€CKOMY MEHEJKMEHTY.
KomnekcHbIl MOAX0/I K CTPATETUYECKOMY MEHEIKMEHTY.
[IponeccHblil MOAXOI K CTPATETUYECKOMY MEHEIKMEHTY.
9. IloBeneHueckui NOAXO K CTPATETUYECKOMY MEHEI)KMEHTY.
10.Cy1HOCTh CTPATETMYECKOr0 YIIPABICHUS.
11.CymHOCTh CTPATErM4E€CKOro MIAHUPOBAHUS.
12.OpranuzanoHHas JesTeIbHOCTh MEHEIKEPOB 10 pa3padOTKE CTPATErHu.
13.CyniHocTh U cofep:KaHue MUCCHH OpraHU3aluu.
14.®opmupoBanue 6a3bl JaHHBIX O BHYTPEHHEH U BHEUIHEH cpe/ie OpraHu3aIiiy.
15.0uenka nadopmaiuu o0 BHyTpEHHEH U BHEITHEH Cpelie.
16.Ananu3 pbIHKa.
17.CymHoCTh aHaNIK3a CUJIBHBIX U CJ1a0bIX CTOPOH OpraHU3alluy.
18.OTanel cTpaTernyecKoro aHajiusa.
19.1HCTpyMEHTHI AJIsI NPOBEACHUS CTPATErHYECKOr0 AaHAIH3A.
20.Moaenp )XKU3HEHHOTO [TUKJIA.
21.CymHocTh MOJIeNIH "MPOYKT-PHIHOK" .
22.Ctparerus JIMAEPCTBA MO U3ICPIKKAM.
23.Crpareruu nuddepeHunaym.
24.Ctpareruu pOKyCUpPOBaHUS.
25.TunoBele CTpAaTeruu pocTa.
26.TunoBble cTpaTeru COKpalieHUs.
27.Ctpareruu noanepxKaHusi CTaOMIBHOCTH.
28.CTtpaTternueckue X03siCTBEHHbIE EHTPBHI.
29.VYmpaBneHue CTpaTeruueCKuMU U3MEHEHUSIMH.
30.Ponp opraHu3allMOHHOM KyJIbTYPhI B peaJu3allyd CTPATErHH.
31.I1maHbl peanu3anuy CTPaTEruH.
32.®opMHpOBaHUS HOBOM OPTaHU3aLIMOHHOW CTPYKTYPHI.
33.ConpoTuBIECHUE U3MEHEHUSIM B CTPATETMUYECKOM MEHEI)KMEHTE.
34.CTtuib OBEAEHUSI MEHEIXKEPOB MPH MPOBEACHUN U3MEHECHMUS.
35.Cnoco0sl pa3peleHusi KOH(IUKTOB, BO3HUKAIOIIKUX B MPOIIECCE U3MEHEHUH.
36.J{oarocpoyHOE U CTPATETUYECKOE TIIaHUPOBAHUE.
37.Cy1HOCTh yNpaBieHUs MOCPEACTBOM BbIOOpA CTPATETMYECKUX TTO3ULIUH.
38.YnpaBieHue myTeM paHKUPOBAHMS CTPATETMUECKUX 33/1a4.
39.YnpaBneHus B yCIOBHSIX CTPATErMUYECKUX HEOKUAAHHOCTEN.
40.CymiHocTh CTpaTernueckoi 3PeKTUBHOCTH.
41.Ctpaternyeckuil KOHTPOJITUHT U €r0 (PYHKIIHH.
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I[IpakTH4yeckoe 3aganue
Paccmorpute cutyanuio. OTBeThTE HA BONPOCHI.
Crparerus Philips

Kak 3asBnser komnanust «Royal Philips Electronics», ee muccus: «Msl ynydiaem
KaueCTBO JKM3HM JIFOJEH TIOCPEACTBOM CBOEBPEMEHHOI'O BHEAPEHUS HOBEUILNX
TEXHOJIOTHI».

Buoenue 0yoywezo xomnanuu ciuenywouiee: «B  mupe, rae mnpucyrcreue
TEXHOJIOTHI B IOBCETHEBHOM KU3HU YEJIOBEKA HEYKJIOHHO PacTeT, Mbl CTPEMUMCS OBITh
BEAYUIMM IOCTABILMKOM pEIIeHHH B 00JacTH 3a00Thl O 3/I0pOBbE, CTHIIS >KU3HU U
NEePEeIOBBIX TEXHOJOTHM, OTKPBHIBAIOIIUX JABEph B Mup Oyaymero. Hama nens — crathb
HauboJIee MpUBJIeKaTeIbHON KOMITAHUEH B CBOCHM MHIYCTPHUH VISl HAIIUX aKIIHOHEPOBY.

K yennocmam komnanuu oTHOCSTCA:
* YIOBJIETBOPEHUE HYK] TOTPEOUTENS;
* BEITIOJTHEHHUE 0013aTCIILCTB;

* IEPCOHAJILHOE Pa3BUTHE;

* B3aUMHas MOJIePIKKa.

3anenennana cmpamezun TaKoBa:

1) yBenuuuTh mNpuOBUIL KOMIAHUM TMOCPEACTBOM pa3MEIIECHUS KamuTajia B
Haubosee peHTa0eIbHbIE POCKTHI;

2) yKpenuTh MO3ULMU OpeHJa M 3aKpenmuTh HAIIM OCHOBHBIE IOCTHKECHHS B
o0JacTu 3APaBOOXPAHEHUS, CTUJIS KU3HU U TEXHOJIOTUMN, C TeM UTOOBI Janiee pacTH U
pa3BUBATHCS B BHIOPAHHBIX KATETOpUsIX OM3HECA U PETUOHAX;

3) ctpouthb H pa3BUBaTh KOHCTPYKTHUBHBIE OTHOILIEHUS KaK C JEJIOBBIMU
napTHEpaMu, Tak U C KIIMEHTaMU U TOTPEOUTENSIMU;

4) mnpomoymKaTh MHBECTUPOBAHUE  HAYYHO-UCCIIEAOBATENBLCKUX  paboT W
COXpaHUTh HAIIM  CWIbHEHIIME TMO3UIMM B  00JIACTU  MHTEJUICKTYaJbHON
COOCTBEHHOCTH U MATEHTOB;

5) YKpemysTh U pa3BUBaTh HAILIM OCHOBHBIE HATIPABIICHUS 1€ATEIbHOCTH;

6) yiydiiaTe TPOU3BOJUTENBHOCTh IyTEM TIOBBIIIEHHS MacTepcTBa U
COBEpIICHCTBOBAHHUS OM3HEC-TIPOLIECCOB.

Komnanus «Royal Philips Electronics» 00bsiBiIa 0 HOBO# CTpaTeruyd B OTHOIIECHUU
OpeHJa KOMITaHUU, OCHOBAHHOW Ha KOHLEIMIHMH «OT CJIOKHOTO K MPOCTOMY». 3ajadeit
JAHHOM KaMIaHWU SIBJIETCS CO3/laTh B yMax M cepiuax norpedureneir odpas eauHOM,
CWIBHOM KOprmopaimuu — Juaepa B o0yiactd 3a00Thl O 370pOBbE, CTUJIE >KU3HU H
TexHosoruii. YToObI AOHECTH 3TOT 00pa3 A0 KakA0ro MOTPEOUTENs MO BCEMY MUDY,
«Philips» manupyet naBectupoBath 80 MIIH. €BPOB MOILHYIO PEKJIAMHYIO KAMIIaHUIO.

IN'ocnogun XKepapa Knsiicrepnu, [Ipe3uaeHt u ['eHepanbHblil AUPEKTOP KOMIAHUU
ckazan: «Philips — He enuHCTBEHHash TEXHOJOTMYHAs KOMIIAHUS, OCO3HABIIAS
HEOOXOUMOCTh TPaHCHOPMHUPOBAHUSA CIOKHEUIINX TEXHOJOTUH B MPOCTHIE B
UCIIOJIb30BaHUU yCTPOMCTBA, HO, s MOJaraiw, Mbl TEpBbIe, KTO JENaeT Ha 3TO CTAaBKy U
OOBSBIISIET O MPUHSITHN AKTUBHBIX EUCTBUA B STOM HaIpaBieHUU. J[[pyrue KOMITaHUH
CTpeMATCS TpeacTaTh 0ojiee MOJHBIMU, OPUEHTHPOBAHHBIMU Ha MOJIOACKD U CO3JAIOT

Bce Oojee CIOXHBIE ycTpoiicTBa. Mbl BBIOpaiu ApPYyroil myTb — OT CIOXKHOTO K
IPOCTOMY.
«JlerkocTh B  HCIONB30BAaHUM — O3TO TO, YTO JIIOAM OXHJAIOT  OT

BBICOKOTEXHOJIOTHYHBIX YCTPOUCTB, Oy/lb TO Bpay, pabOTaOMIMA C COBpEeMEHHEHIINM
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MEJUIMHCKUM OOOpYJIOBaHUEM WJIM PSAJOBON MOTpeOuTENh, moJb3ytomumiics DVD-
pexopaepoM. IIpuHImMn "OT CIOKHOrO K IPOCTOMY'" OAMHAKOBO IIPUMEHUM BO BCEX
cdepax Haiel AesITeNbHOCTH — B 3a00T€ O 37J0POBbE, CTUJIE KU3HU WM TEXHOJIOTHIX. B
KaXIOW W3 HHUX BBl HAUJETE YCTPOWMCTBA, KOTOPBIE CIY)KAaT WLIIOCTPALUEN JAHHOIO
NPUHIINIIA, MHOTHE U3 HUX OyAyT OCBELICHBbI B Hallleld pexiaMHON kammnaHuu. Hareit
3aja4yeil SBJISIeTCS BBIMOJIHEHUE 00S3aTENIbCTB B COOTBETCTBUHU C HOBOW MOJMTUKON,—
3asiBui rocnoauH Kisicrepin.

«B coOTBETCTBUM C HAIIMMU HOBBIMH 0053aTEIHCTBAMH C CETOAHSIIHErO JHS OyIeT
M3MEHEH Hall ciorad "M3MeHuM, KW3Hb K Jy4llemy', CIy)KMBLIMH Hallel KOMIaHUU
okoJio pecsatu Jiet,— nponoinkuin XK. Kistiicrepan.— OH BbIpakaeT Hallle MOCTOSHHOE
CTPEMJICHHE K PAa3BUTHUIO U BBICOKOMY Ka4eCTBY ITPOU3BOAUMBIX

TOBApOB U yCIIyT. DTOT JAE€BU3 UJI€ATBHO MOJIXO0IMI HaM B TO BpeMsl, KOTJla Halllu OM3HeC-
NoJipa3/ieJIeHUs MbITAJIUCh HAUTH CBOM MyTh B paMKax OJHOW Kopropanuu.B nocneanue
roJibl, IO Mepe BOIUIONIEHUS B kU3Hb cTpaTeruu «Philipsy— eannHas kommanusy, Haiia
NesTEeNbHOCTh CcTana Oosiee HampaBieHHOW. Mbl paboTaeM A pPa3IMYHBIX IIEJIEBBIX
IPYyII, U HACTAJIO BPEeMsl, KOTJ]a Mbl MOKEM HAUTUUHANBUYAJTbHBIN MOAXOI JIJIS KaXKI0M
3 Hux. W ceiluac Mbl MOXEM CKa3aTh, KAK MMEHHO Mbl HaAMEPEBAEMCS Pa3BUBATHCS
JaNbIIey.

N3meHeHue noJuTUKU B 00J1acTh OpeHaa — OJiHa U3 3aJ]1a4, MOCTABJICHHBIX Mepe]y
pykoBojcTBoM  KoMmmaHuu  «Philipsy. «Mbl  cTpeMumcs  cTatb  CTaOWIBHOM,
BBICOKOJOXOJIHOM, OPUEHTUPOBAHHOM HAa PBIHOK KOpHopanuen,— kKak otMetwiKepapa
Knsiictepnu.— Mpbl BCTYNUIN Ha HOBBIM MyTh, YTO MOBJIECYET 3a COOOWBCE OOJIBIINE U
OoJbIIMe HW3MEHEHHUs MO Mepe TOro, Kak Mbl OyJeM BOIUIOLIATh B JKU3Hb HAIly
CTpaTeruio. ¥ Hac €cTh YeTKOE IPEJCTaBICHHE O TOM, KaK Mbl OyJeM pa3BUBATh CBOIO
JESITeIbHOCTh HE TOJBKO B 00JaCTH 3a00ThI O 3I0pPOBbE, CTHIIC KU3HU U TEXHOJOTHSX,
KOTOpBIE YacTO MepeceKaroTcss MexAy coOoil. B xonme rpsaaymmx mnpeoOpa3oBaHUN MBI
IUIAHUPYEM BBINTH Ha HOBBIE DPBIHKU, CO37aTh HOBbIE KaTeropuu mpoaykuuu. Harra
JEeSTENBHOCTh OYJIET pa3BUBATHCS U U3MEHSATHCS, U Hallla HOBAsl CTpATEerus MO Pa3BUTHUIO
OpeHna pa3paboTaHa TakuM 00pa3oM, YyTOObI MOMOYb HAM MPOMTH YEpe3 ATy CTAJUIO
Tpanchopmanmii. HoBas kammaHus 10 TO3UWIMOHUPOBAHUIO OpeHJa MpPUBJICYET
BHUMAaHHE K U3MEHEHHSIM, MPOUCXOAAIMM B KoMmanuu «Philips», Mbl Bepum, 4To B
ckopoMm Oynymiem uMu K komrnanuu «Philips» B ymMax u cepamax morpedureneit Oyner
3HAYUTEIBHO OTJIMYATHCS OT TOTO, YTO Mbl BUJUM Ce€HYac U 3TO OyAyT MOJOKHUTEIbHbIE
u3Mmenenus»,— nobasun XK. Kumsiticrepmu. Taxxe rocmogun Kusiicrepnu o0bsBHI O
CO3/IaHMM HOBOTO HAINpPAaBIICHUS BHYTPH KOMIIAHHH, LIETBIO KOTOPOTro OyIeT SABIATHCS
3a00Ta 0 3710pOBbE U OJIATrOCOCTOSTHUU MOTPEOUTES.

PexiiamHas kamMnaHus

JIJist mpoBe/ieHUs TaHHOW peKJaMHOM KaMmaHuu Oblia BbIOpaHa liejeBas rpymnmna —
sto Te 20% moaeil, kotopeie coBepiialoT 80% MOKYIMOK. DTO JIIOAU C JOXOJO0M BBIIIIE
CpeIHero, MPUHUMAIOIIHNE PEIICHUsI B TOM WM MHOW 00yacTh, B Bo3pacte 35-55 ner, a
Takke Kateropun A/B, KoTOpple pa3nensioT o0luee HEeIOBOJBCTBO M3JIUIIHEH
CJIOKHOCTBIO BBICOKOTEXHOJIOTUYHBIX YCTPOMCTB U MPHOOPOB. «ITH JIOAN MPUHUMAIOT
pemieHus, Kacaromuecs KaK WX JUYHOM KU3HH, TaKk H NpodeCcCHOHATBHON
AESITeNIbHOCTH, M O3TOT (DaKT JelaeT HAac OCOOCHHO 3aWHTEPECOBAHHBIMU B TaKUX
NOTPEOUTENSIX»,— TOBOPUT TocnoAuH AuHapea Parnertu, ['eHepanbHBbIA AUPEKTOP IO
MapkeTuHry kommnanuu «RoyalPhilips Electronicsy, — yenoBek, npuHUMAIOIIUN pellieHHe



0 TMOKYIIKE TUIOCKOAKPAHHOIO TEJIEBU30pa JJI I0Ma, MOKET OKa3aThCsl PYKOBOJIUTEIIEM
oTJieNa 3aKyIOK MEIMIIMHCKOTO 000pY10BaHMSI MECTHOU OOJIbHUIIBI.

Mpl x0THM, 4TOOBI JaHHAs pEKJIaMHas KaMIaHWs TOJHOCTBIO COOTBETCTBOBAJA
HOBOM KOHLIETIIMM "OT CIIOKHOrO K mpocromy". Hawa yenb — JOHECTH HAIIM UJEU 0
noTpeOUTENsT Ha SI3bIKE, KOTOPHIM BBl HE OXHUAAIM OT TEXHOJOTMYHOW KOMIIAHUH, U B
yacTHOCTH, OT «Philips» — s3bIke MPOCTOM, YETKOM U MOHSATHOM,— MPOJOJDKUT A.
Parnertn.— Kaxnaplil peKiaMHbIN POJIMK, a TAKKE PEKIIAMHBIE BCTABKHU SBJISIIOTCS YaACTBIO
Hame koHuenuuu. OpHO  ycwiuBaeT aApyroe. BoT modemy Bel  yBUAHTE
MOCIIEOBATEIBLHOCTh PA3IUYHBIX AHOHCOB B TEJIEBU3MOHHBIX pEKJIaMHBIX Ojokax. Yto
KacaeTcs eYaTHbIX U3JIaHUl,— Bbl CMOXeTe yBUAETh pekiamy «Philipsy» cpasy Ha mectu
CJIeIYIOLUX JIPYT 3a IpyroMcTpaHuiiax. B coBpeMeHHO# pekiiame MmoJg00HOTo HE Jieal
€I1le HUKTOY.

Pexmamnas kammnanus, pa3paboTaHHasi COBMECTHO ¢ areHTcTBoM DDB m mMenna-
6aitepom «CARAT», ocBemiaeT Te TexHoJOTuH U ycTpoiicTBa «Philips», xapaktepuctuku
KOTOPBIX OTBEYAIOT HOBOW KOHIIETIMH "OT CJIOXHOTO K mpocTomy'. Pexmama Oymer
pa3MelieHa Ha TeJNeBHACHMHU, B medath u B MHTepHeT- m3gmanusx B Hunepnanpax,
I'epmannn, Opanruun, Urtamuu, BemmkoOputanmm, CIIIA, Kanage m Kwurae. OO6mias
CTOMMOCTh KaMIlaHuM BO BTOpoil mnosioBuHe 2004 roga coctaBut 80 MiH. eBpo. B
MPOLEHTHOM HCYHMCIEHUH 3TO COMNOCTaBUMO C CaMbIMH KpPYIHBIMU PEKJIAMHBIMH
KaMIaHUSIMU MUpa.

Kpome oObsiBneHHON cerojHs pekjamHoi kammnanuu, «Philips» co3mgan HOByO
BEpCUI0 MHTEepHeT-caiiTa www.philips.com. Mcxoas u3 OT3bIBOB OCETUTENICH caiiTa U
IIPOBEJICHHBIX UCCJIEIOBAHUIM B 3TOM HaIpaBJIEHUHU, CTPYKTYypa caiiTa Obljia 3HAUUTETHHO
U3MEHEHa, U cTajia Oosiee yaoO0HOM miis moJib3oBareneid. OOHOBIEHUS 3aTPOHYJN BeO-
caliThl KOMIaHUU OoJjiee yeM B 35 pa3lIMyHBIX CTpaHax, U NepeBeAeHbl Ha 23 s3bIKa.
Bckope m3aMeHeHnst KOCHYTCSI CAliTOB e1ie B 56 cTpaHax u OyayT nmepeBeneHsl eme Ha 30
A3BIKOB MHUpA.

Bonpocs! k cutyanum:

1. B xakoM HampaBiIeHUH MEHsETCs cTpaTernyeckuit oopa3 kommanuu? (I1K-6, V4 )

2. B d4em 3akirovaercs CyIHOCTh HOBOM cTpaTteruu B oTHoueHuu Openaa kommnanuu? (I1K-
6,Y1,¥2,V3)

3. Kakoii xapakrep OyIeT HOCUTh IUIaHUpYyeMas K pealn3alii HOBasi CTpaTernyeckas
JIMHUS Pa3BUTHSI KOMITAHUU (TIOCTENEHHOTO COBEPUICHCTBOBAHUSA, OOHOBICHUS
NeSTeILHOCTH WM MHHOBaIMoHHoro noaxonaa)? (IIK-6, V1, V2 ,V3)

4. TlpoBenute aHanu3 (pakTopoB BHelIHeH u BHyTpeHHeH cpeanl (ITK-6, V1)

5.IIpousBenure o1eHKY KOHKYpeHTocrocooHocTr kommanuu (I1K-6, V2 )

6.0npeaensaTh MOTEHIIUABI pa3BUTHS U KitoueBbie 3aBucumoctu (I1K-6,Y3 )
7.CocTaBbTe CBOI BapUaHT BO3MOYKHOTO cTparerunyeckoro miana kommnanuu. (IK-1,Y1,
V2,V¥3,V4)

8.Co3anbl 11 YCIOBUS JJI peaiu3alvy IaHupyeMbix crpaternyeckuxuzmenennii? (I1K-

1,V1,V2,¥3,V4)



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUS OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MaTepUalioB
Ui IIPOBEACHUS IPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHeT», He00X0AUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Axrtyanuzanus nepeyHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCylIeCTBIIEHUS ~ 00pa3oBaTeNIbHOIO  Ipolecca 1O
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIETO 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3oBanus Poccuiickoit @eneparnuu ot 06 ampenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHPYIOLIMX
COJIepKaHUE M OpraHM3alni0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO TOATOTOBKH.







