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Pabouas nporpamma ogoOpena YueHbM coBeToM HHCTUTYTA (TipoTokoa Ne 4/]] ot 11 suBaps 2021 r.)

Bopucosa O.M.

(c usmenenusamu u gononHeHusiMu ot 01 centsiOps 2021 r., mpotoko:n pemenus YC Ne 1)
(c u3MeHeHUsIMU U AonIoJIHeHUSIMU 0T 26.01.2022 1., mpotokon pemenus YC Ne 6)

(c usmenenusamu u gonoaHeHussmMu ot 31.08.2022 r., nporokoin pemenus YC Ne 13)

HopmaTtuBHo-1paBoByto 0a3y pa3paboTku paboueii mporpaMMbl TUCIUTUITMHBI COCTABIISIIOT:

- @enepanbHbIi TOCYAAPCTBEHHBI 0O0pa30BATEIbHBIN CTaHJAPT BBICHIETO OOpa3OBaHHS -
OakanaBpuaT 1o HampasieHuto noarotoBku 38.03.02 MenexkmenT (npuka3 MunobpHayku Poccun ot
12.08.2020 r. Ne 970)

- IIpukaz «OO0 yrBepxknenun Ilopsaka opraHu3aluu U OCYIIECTBIEHHS 00pa3oBaTEIbHON
JesITeIbHOCTH 110 00pa30BaTeIbHBIM IPOrpaMMaM BhICIIEr0 00pa30BaHuUs — IporpaMmam OakajgaBpuaTta,
IporpaMMaM cCHelainTeTa, mporpaMMaM Maructpatyps» oT 06 anpenst 2021 r. Ne 245.

- IIpuka3 «O0 yTBepkKIeHUH MOpsAKa NepeuHel CreluaaIbHOCTeH 1 HalpaBIeHUH MOIrOTOBKH
BbIcIIero oOpa3zoBaHus» oT 12 centsaops 2013 r. Ne 1061.

- OcHoBHas mnpogdeccroHalbHas 00pa3oBaTeNbHAs MporpaMma BBICHIETO 00pa30BaHUS
HarpaBlIeHus NMOAroToBkH OakamaBpuara 38.03.02 MeHeKMEHT (HampaBlIeHHOCTh «MeHeIKMEHT
opraHuszanumny, «YmpaBiaeHHe OusHecoM», «YIpaBieHHE OH3HECOM»), YTBEp)KIEHHAas PEKTOPOM
11.01.2021.

- IlonoxxeHne O KOMIUIEKTaX OLIEHOYHBIX MAaT€pUaJIOB OCHOBHOW MpodeccuoHaIbHOM
oOpa3oBaTenbHON Mporpammsl Beiciiero oopazoBanus B AHOO BO «Cubupckuii ”HCTUTYT OM3HEca U
MH(OPMAaLIMOHHBIX TEXHOJIOTHIY, yTBepKIeHHoe pekTopoM 31.08.2020 r.



1. IEPEYEHD INTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbBTATAMHMN OCBOEHHA OIIOII
BAKAJIABPUATA

Lenv oucyunaunvl « Ynpasnenue uzmeneHusmu» - OOydeHHE CTYAECHTOB Oa30BBIM 3HAHUSM,
HaBbIKAM M YMEHHMSM B 00JIaCTU YIIPABJIEHHsSI OPraHU3allMOHHBIMM W3MEHEHWSIMH, (HOPMHPOBAHUE Y
CTYJEHTOB CHUCTEMHOI'O INPEICTABICHUS O MPUPOJE OPraHU3alMOHHBIX M3MEHEHUH, €ro OCHOBaX Kak
TEOPETUYECKON OTpaciy YIPaBIEHYECKOro 3HaHus U popMax nNpodecCuOHaIbHON PAKTUKHU, Pa3BUTHE Y
CTY/ICHTOB TEXHOJIOTUYECKOH KyJIbTYPbl YIpPaBJICHHS OPraHW3allMOHHBIMHA M3MEHEHHMAMHU Kak (hakropa
MOBBIIIEHUS KayecTBa 3(h(HEKTUBHOCTH JESATEIbHOCTH OPraHU3alHH.

3aoauu oucyuniunol:

- yri1yOJ€eHHOEe TOHMMaHKUE CTYACHTaMH JeHCTBUS 3aKOHOMEPHOCTEH M MPUHLIMIIOB YIIPaBJICHUS
OpPraHMU3allMOHHBIMM U3MEHEHMSIMM, UX B3aMMOCBSI3M C U3MEHEHUSMHU BHEUIHEW Cpeibl M JKU3HEHHBIM
LUKJIOM OpPraHUu3alLuu;

- MOJY4YEHHME CTYAECHTAMHU IPAKTUYECKUX 3HAHUN U HABBIKOB JAMATHOCTUKH OPIraHU3AaLlMOHHBIX
U3MEHEHUI U METOJOB YIPABIEHUSA U3MEHEHUSAMU U COIIPOTUBIICHUSAMH U3MEHEHUSM;

- O3HAaKOMJICHHE O0y4aeMbIX C TEXHOJIOTUSAMU OPIraHU3allMOHHOTO MPOEKTUPOBAHUS U
OpPraHM3alMOHHOIO pPa3BUTUS M IPOTHO3MPOBAHUSA KaK JMHAMUYECKUX M CIOKHOOPTaHU30BAaHHBIX
IIPOLIECCOB, IOHUMAHUS OPraHU3ALMOHHON KYJIbTYpbl KaKk 00bEKTa U3MEHEHUI U UHCTPYMEHTA pa3BUTUS
OpraHu3alNil;

- (opMupoBaHue 3HaHMN, HABBIKOB M YMEHHMH CTYJEHTOB, HEOOXOIUMBIX Ul MX Oyaylueil
npoeCCHOHATPHON  JICATEIIBHOCTH ¥ JNANbHEHIIEro caMoo0pa3oBaHMsl KaKk pPYKOBOAWUTENEH U
CIELIMAJIMCTOB ODraHU3alNui DA3JIMYHOTO TUIIA.

B pesynbprare ocBoenusi OITOIT 6akamaBpuaTa 00ydaromUiACs TOKCH OBIAACTh CIICTYIOIIUMU
pe3yabTaTaMi 00YYeHUs 10 TUCIUILTHHE:

[Iepedyenp muIaHUpPyEMBIX pE3yIbTATOB
0o0y4yeHHs 110 TUCLUIUIMHE

Ko v HaumeHnoBaunue Ko n HaumMeHoBaHue UHIMKA-
KOMIIETEHIIUHA TOpa JOCTHUKEHHUSI KOMIIETEHIIUN

IMpodeccuonanbubie komnerenuuu (1K)

[IK-1 Cnocoben npoBoauth|[IK-1.1 3Haer wuHCTpyMeHTHI|3HATH:
CTpaTEernyeCcKui aHaJIN3,|CTPATETHYECKOTO aHayn3a,|1. OcHOBHBIE CTpaTernu N3MEHEHNUI
y4acTBOBATh B pa3pabOTKe H|mpoliecc pa3paboTKu ul2. [Toaxomsr K YIPaBJICHUIO
OCYILIECTBIEHUN CTPATErMH|OCYILECTBICHUS CTPATErvH |CTPATErNYECKUMHU U3MEHEHUSAMU
OpraHu3alui, OpraHu3alui, ¢dakrops1|3. TexHonoruu IUTAHUPOBAHUS
HaIpPaBJIEHHOU Ha|KOHKYPEHTOCIIOCOOHOCTH OpraHU3alMOHHBIX WU3MEHEHUN "
oOecrnieueHue OpraHu3au COCTaBJIEHUS] TMPOTpaMMbl IPOBEACHUS
KOHKYPEHTOCIIOCOOHOCTH WU3MEHEHUN
[IK-1.2 VYmeer mumanupoBath H|YMeThb:
OCYILECTBIATh  MEPONPUATHSL|]. PazpabaTbIBaTh nporpamMmy
HalpaBJICHHbIE Ha pean3alllio|OpraHU3allMIOHHBIX U3MEHEHUI Ha OCHOBE
CTpaTeruu OpraHM3al|y, |IPOBEACHUS CTPATErMUECKOT0 aHAIN3a

WCIIOJb30BAaTh WHCTPYMEHTAPUU
CTPATETMYECKOro aHaau3a IIpu
(bopMUpOBaHMM  KOHKYPEHTHOM
CTpaTeruy OpraHu3aluu

2. PedopmupoBarth OpraHu3alvoOHHYIO
CTPYKTYpPY YIPABICHUS




[TK-8 CnocobeH mpoBOIUTH
aHaIn3 PHCKOB JUTS
MIPUHATUSA  YIIPABIEHYECKUX
pCIICHHI, B TOM YHCJIE TPU

NPUHATUM  pElIeHHH 00
MHBECTHPOBAHUU "
(buHaHCHPOBAHUH

I1K-8.1 3Haer Buabl U CrocoObI|3HATH:
OIICHKH PHUCKOB npuHsaTHA|l. Crparerun OpraHU3alMOHHBIX
YIIPABJICHUYECKUX PELICHUI U3MEHEHUN
2. Bo3mosxHbie CLIEHapUH
PECTPYKTYpHU3AINHU YIIPABICHUS
3. Drtansl peajau3anuu miaHa U3MEHEHUM
4. Ilytu mnpeoAoneHus CONPOTHUBICHUS
H3MEHEHHSM
5. Pucku opranu3aiimoOHHBIX U3MEHEHHI
[IK-8.2  VYmeer  mnpoBOAUTH|YMETh:
aHallu3  PHUCKOB,  OIleHUBaTh|l. AHaIM3UpPOBATh OPraHU3AIMOHHYIO
MIPUHUMAEMBbIE YIIPABICHYECKUE|CTPYKTYPY
peleHus c y4yeTom (2. Pa3zpabarbeiBath MporpamMmy

crneun(UIecKuX pUCKOB

OPraHU3alMOHHBIX U3MEHECHUIN

3. Hcnonb3oBaTh pasjidyHbIE CLIEHAPUHU
PECTPYKTYpHU3aLMU YIIPABICHUS

4. OueHuBaTh PUCKU OPTraHU3AIMOHHBIX
N3MEHEHUH

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA
Hucyunnuna «Ynpasnienue usmeHeHusAMU» 6X00UM 8 UYACMb, HOPMUPYEMYIO VUACHHUKAMU

06pa30661m€]leblx

OMHOULEH U,

yuebHo2o  niaHa

onoka

«/ucyuniunvl, MOOyIU»  OCHOBHOU

npogheccuonanvrol oopazoeamenvhoil npoepammol (b1.8./]3.03.02).
Hannas oucyuniuna npedycmompena yuyeOHbIM NIAHOM 8 7 cemecmpe(ax) - no o4Hou gopme
obyuenus, 9 cemecmpe no 04HoO-3a04HOU Ghopme obyuenus, 9 cemecmpe no 3a04HOLU popme 0OyUeHUsL.
[Ipr W3ydeHWHM OAHHOTO Kypca CTYIEHTHI OMHUPAIOTCS HA 3HAHWUS W YMEHUS, TOJIYYCHHBIC B
pe3yNbTaTe OCBOSHUS CIEAYIOMIUX TUCIUTUINH:
"DUHAHCOBLINA MEHEHKMEHT"
3HaHUS U YMEHUS, MTOJIYICHHBIC B Pe3yJbTaTe W3YYCHUS JAHHOW JUCIUTUTHHBI, UCIIOJIB3YIOTCS B
MOCIEAYIOIIEM TSl U3YUCHUS:
"AHTUKPHU3UCHOE yIipaBiieHue"
"MHBeCTUITMOHHBIN aHaTH3"
"MHHOBaIIMOHHBIN MEHEIKMEHT"

"Puck-menemxMeHT"

"CTparern4eckuii MEHeIKMEHT"

3. OPBEM JUCHOUMIIJIMHBI B 3AYETHBIX EJIWHUIAX C YKA3AHUEM
KOJINYECTBA AKAJIEMHWYECKHUX YACOB, BBIJIEJJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIUIUXCS C TPEINOJABATEJIEM (II0 BUJAM 3AHATHI) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAIOIINXCS

OO6mas Tpya0eMKOCTh (00BEM) TUCIUIUIMHBI COCTABIISIET 3 3.€., 108 4.

Ounas gopma | OUHO-3304HAT | 330upag hopma
Bunx yuebnoit paboTst dhopma
7 ceMecTp 9 cemecTp 9 cemecTp
108 108 108

O01mas Tpya10eMKOCTb IUCHUIIIUHbI

KonrakTHasi pa6oTa, B TOM 4HCJe B 56 38 g
3JICKTPOHHOM HH(OPMALIMOHHO-

00pa3oBaTeJBLHOM cpefe (Bcero):

JIeKIINOHHEBIE 3aHATH 18 12 2
IIpakTrueckue 3aHATHS 36 24 4
Koncynbranun 2 2 2




CamocrosiTesibHas padoTa 00y4arOIMMXCs 43 66 96
(BCEro), B TOM 4HcJIe:
®opMa NIPOMEKYTOUHOM aTTeCTAUM 9 4 4
o0yYalonierocs - 3a4eT

4. COIAEPXAHHUE JUCHUIIVIMHBI, CTPYKTYPUPOBAHHOE I10 TEMAM
(PABJAEJIAM) C VYKA3AHUEM OTBEAEHHOI'O HA HUX KOJJMYECTBA
AKAJJEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHI

4.1 Pa3ebl AMCHUMILUIMHBI MOAYJIS H TPYA0EMKOCTh 10 BHAaM Y4eOHBIX 3aHATHH B 4acax,
o4yHas popMa 00y4YeHUs

7 cemectp, ouHas hopma 00ydeHus

O61Bem yacoB (IO BUAAM YUEOHBIX 3aHATHI)

Konrakrhas pa6oTa (110 Kon
Y9eOHBIM 3aHATHIM), Jac. WHAUKATO
pa
JOCTIKE
HUSA
KOMITETEH
a0%05¢

Pasnen/Tema qUCIUILTHHEI, Bcero,
CojIepyKaHue gyac. | Bcero,
qac.

KonTpons

Jlexuun
JlaboparopHbie
paboTHI
[IpakTuueckue
3aHSATHS
Koncynpranuun
CamocrosiTenbHast
pabota, Bcero

[K-1.1,
1. OpranuzanmoHHbIe U3MEHEHUS IK-8.1,
16 8 2 6 8
B CUCTEME MEHEIHKMEHTA. I1IK-1.2,
I1K-8.2,
IK-1.1,
2. anilBJIeHI/Ie npoueccoM| 4 10 4 6 7 [K-8.1,
N3MEHEHUH I1K-1.2,
I1K-8.2,
IK-1.1,
3. dakTopsl pUCKa B IPOLECCE I1K-8.1,
. 15 8 2 6 7
MIPOBEACHUS U3MEHEHU I I1K-1.2,
I1K-8.2,
IK-1.1,
4. Crparerun  ynpaBieHus 17 10 4 6 7 I1K-8.1,
H3MCHCHUSIMU IIK-1.2,
I1K-8.2,
IK-1.1,
[K-8.1,
I1K-1.2,
I1K-8.2,

5. OcHOBHEBIE METOJIBI
peofojaeHuss  comnpotusieHus| 15 8 2 6 7
HU3MEHEHUSAM

IK-1.1,
6. HpOCKTI/IpOBaj{I/Ie 19 12 4 6 2 7 ITK-8.1,
OpraHU3allMOHHBIX U3MEHEHUN IIK-1.2,

I1K-8.2,

BCEI'O| 108 56 18 36 2 43 9

®opmbl TeKylIero KoHTpodisi — KomtokBuym (Teoperuueckuii onpoc), UHIuBuayanbHbIe 3a1aHMs,
[Ipaktnueckoe 3amanue, ['padosormueckas CcTpykTypa, OIkcmpecc-tect, CpaBHUTEIbHAs TaOJIHIIA,
Co0OecenoBanue, Jlokaaza, cooOiieHue, 3a4eT

dopma NpOMEKYTOYHOU aTTECTALUU — 3a4ET.




9 cemecTtp, ouHO-3a04Has opMa 00yUEHUS

Paznen/Tema qUCLMIIIINHEL,
cojiepKaHue

Bcero,
yac.

O06BeM "acoB (110 BUIaM yIeOHBIX 3aHITHIH )

Bcero,
gac.

KonrakTHas padora (110
y4eOHBIM 3aHATHSM), Yac.

Jlexuun
JlaboparopHbie
paboThI
[IpakTrueckue
3aHATHS
Koncynbramuun

CaMocTrosTenbHas
paboTa, Bcero

KonTpons

Kon
HHINKATO
pa
JIOCTHIKE
HHS
KOMIIETEH
00505

1. Opranu3aioOHHbIE U3MEHEHUS
B CHCTEME MEHE/KMEHTA.

18

ITK-1.1,
[IK-8.1,
ITK-1.2,
[IK-8.2,

2. VYmopasieHue
U3MEHECHUN

IPOLIECCOM

16

10

[K-1.1,
IIK-8.1,
[K-1.2,
I1K-8.2,

3. dakTopbl pHUCKa B MpoLEcce
MPOBEICHUS U3MEHEHU I

18

12

[K-1.1,
IIK-8.1,
[IK-1.2,
I1K-8.2,

4. Crpareruun
W3MEHEHUSAMHU

yIpaBICHUS

16

10

[K-1.1,
IIK-8.1,
[IK-1.2,
[IK-8.2,

5. OCHOBHEIE METOIbI
MPEOJIONICHUST  COMPOTUBIICHHUS
W3MEHEHUAM

18

12

[IK-1.1,
IIK-8.1,
[K-1.2,
I1K-8.2,

6. ITpoextupoBanue
OpraHMU3aIllMOHHBIX U3MEHEHUN

18

10

[IK-1.1,
IIK-8.1,
[K-1.2,
I1K-8.2,

BCEI'O

108

38

12 24 2

66

9 cemectp, 3a0uHas Gpopma oOyueHHs

Paszgen/Tema QUCHUTIIINHEL,
coziepyKaHue

Bcero,
gac.

O6beM gacoB (10 BUAaM y4eOHBIX 3aHATHIN)

Bcero,
qac.

Konrakrthas pabora (1o
yueOHBIM 3aHATHSM), Yac.

Jlexumm
Jlaboparopubie
paboThI
[IpakTnueckue
3aHATHUS
Koncynpramun

CaMocTosTenpHas
pabota, Bcero

KonTpons

Kopn
HHIUKATO
pa
JIOCTHXKE
HHS
KOMIICTCH
107051

1. Opranu3anMOHHbIE U3MEHEHUS
B CUCTEME MEHE)KMEHTA.

18

IK-1.1,
IIK-8.1,
I1K-1.2,
I1K-8.2,




TIK-1.1,
2. VYnpasnenue MPOLECCOM IIK-8.1,
N3MEHEHH 18 2 2 16 TIK-1.2,
I1K-8.2,
TIK-1.1,
3. @akTopbl pHUCKa B Mpoliecce I1K-8.1,
. 16 16
MPOBEICHUS U3MEHEHU I TIK-1.2,
I1K-8.2,
IIK-1.1,
4. Crpareruun ynpasienus| o 16 [IK-8.1,
U3MEHEHUSIMU IIK-1.2,
TIK-8.2,
5. OCHOBHBIE METO/IbI HK-1.1,
TIK-8.1,
MPEOIOJICHUS conporuBieHus| 18 2 2 16 K-1.2
W3MEHEHUSAM TK-8.2.
TIK-1.1,
6. IIpoexkTupoBanue 2 [IK-8.1,
o 18 2 16
OpraHU3alMOHHBIX U3MEHEHUN [K-1.2,
TIK-8.2,
BCET'O| 108 8 2 4 2 96 4

4.2. Conep:xaHue TMCUMILUIMHBI, CTPYKTYPHPOBAHHOE IO pa3je/iaM (TeMam)
Tema 1. Opranu3anuoHHbIe H3MEHEHHUS B CHCTeMe MEeHeIKMEeHTa.

Jlekuuonusble 3ansaTus 1.

IloHsiTHE W CYIIHOCTH OPraHW3alMOHHBIX W3MEHEHWH. B3anMOCB3b M pa3nuuue NOHITHIA:
U3MEHEHMe, pa3BUTHe, IpeoOpa3oBanue. OpraHu3alMOHHOE pa3BuTHE. KOHLENIUs peuHXUHUPHHTA
6usHec-npoieccoB. HoBble KOHLIENIIMN OPraHU3allMOHHBIX U3MEHEHHH.

BHemHue u BHYTpeHHHE MpPUYMHBI U3MEHEHHWH. TpaguLIMOHHBIE U HOBBIE OOBEKTHI
OpraHMU3aIMOHHBIX U3MEHEHUH. 3HaHUS KaK HOBbI 0ObEKT OpraHU3allMOHHbIX W3MEeHeHUH. OcoOeHHOCTH
OpPraHM3allMOHHBIX W3MEHEHUH, CBS3aHHBIX C YIPABICHUEM 3HAHUAMU. YPOBHU OCYIIECTBICHUS
W3MEHEHUN: WHJUBUIYaJbHBIA, TPYNIOBOM, oOpraHu3aluoHHbIN. Kiaccuduxanus opraHuzalioOHHBIX
M3MEHEHMH. MeToInKa TMarHoCTUKY pobiieM, TpeOyIOIUX OpraHU3allMOHHBIX U3MEHEHUH.

IIpakTyeckue 3ansaTHA 2.

[TonsiTHE M CYITHOCTH OPraHU3ALMOHHBIX W3MEHEHNH.
OpranuzanoHHOE Pa3BUTHE.

Konuenmus penHXUHUPUHTa OU3HEC-TIPOIIECCOB.
HoBsble koHIENIIMKA OPraHU3aMOHHBIX U3MEHEHUM.

IIpakTyeckue 3ansaTun 3.

BHemHne 1 BHYTpEeHHUE IPUYHHBI U3MEHEHUI.

TpaauunOHHBIE U HOBbIE OOBEKTHI OPraHU3allMOHHBIX U3MEHEHUH.

3HaHUS KaK HOBBIN OOBEKT OPraHMW3allMOHHBIX U3MEHEHUH.

Oco0eHHOCTH OpraHU3alMOHHBIX U3MEHEHHH, CBSI3aHHBIX C YIPABICHHEM 3HAHUSIMH.

IIpakTyeckue 3ansaTu 4.

YpoBHM OCYIIECTBICHUA U3MEHEHWI: MHANBUIYAJIbHbBINA, TPYIIIOBOM, OpraHU3alMOHHBIN.
Knaccugukarus opraHu3aliMOHHBIX U3MEHEHUH.

MeTtoauka AMarHOCTUKH MPOOIeM, TPeOYIOINUX OPraHU3allMOHHBIX U3MEHEHHH.



Tema 2. YnpaBiieHue npoueccoM u3MeHeHH i
JleknmuoHHbIE 3aHATHA 1.
VYrpasneHrue opraHu3alMOHHBIMUA U3MEHEHUSAMH - (DYHKIIHS MEHEIHKEPOB.
[Toaxoapl K NPOBEAEHUIO OPraHU3aLUOHHBIX U3MEHEHHI: PalMOHAJIbHBIA U SMOLIMOHAIbHBIM.
OCHOBHBIE  Pa3fUuus  <«OBOJIOIMOHHOW» U  «PEBOJIOLMOHHON» MOJEJIEeH  ylnpaBieHUA
OpraHU3alMOHHBIMUA U3MEHEHUSIMH.
Mogens usmenenuit K. Jlesuna. Tpu 3Tana nmponecca opraHu3aldOHHbIX U3MEHEHUMN.
IIate oTanos npouecca usmenenn Mmoaenu b. XaiiHuHrca.
OmornmoHanbHbli nogaxon Ix. Korrepa., BoceMb 3TanoB npouecca U3MEHEHU M.
CopeprkaHue 3TaroB U CTaui mpoliecca yupaBieHUs U3MEHEHUSIMU

IIpakTnyeckne 3aHsiTHA 2.

ITonxopl K NPOBENECHUIO OPraHU3alMOHHBIX U3MEHEHUN: PALIMOHAJIBHBIN ¥ YMOLIMOHAJIBHBIN.

OcCHOBHBIE  pa3zIuuMsl «3BOJIOLMOHHON» M  «PEBOJIOLMOHHONW» MOJENEH  ymnpaBieHUsS
OpPraHU3allMOHHBIMY U3MECHEHUSMH.

IIpakTunyeckue 3ansaTus 3.

Monens usmenennii K. JleBuna. Tpu atana npouecca OpraHu3aliiOHHBIX U3MEHEHUM.
IIate aTanos npouecca u3menenni Moaenu b. XaiiHuHrca.

OMonmoHaneHbi noaxox Jx. Korrepa., BoceMb 3Tanos npouecca M3MEHEHU .

IIpakTnyeckne 3ansitus 4.
CopeprkaHue 3TaroB U CTaui Ipoliecca YIpaBIeHUS N3MEHEHHUSIMHU.
AHanutuueckas paboTa ¢ MaTepuanoM, COAEPKAIIUM MMPAKTUYECKUE CUTYAIIUH.

Tema 3. ®axkTopbl prcKa B Ipouecce NpoBeeHUs H3MEHEeHUH

Jleknuonuewle 3ausaTug 1.

Knaccudukanust puckoB 1Mo uX (QYHKIMOHAIBHOW HaIpaBieHHOCTH. MOWHAHCOBBIA PHUCK.
HNHBeCTULIMOHHBIN PUCK.

Nnentuduxanus ¥ KOHLENTYyaJbHbIE HANpaBJIEHUs aHaiuW3a pUCKOB. KauecTBeHHBIN aHanus.
KonnuecTBeHHas oLeHKa.

Knaccugukanus MeTo10B ynpasieHus: puckamu. BeIOOp METO/10B yrpaBiIeHHs pUCKOM.

MeToapl MPUHATHS PELIEHNN B YCIOBHIX PUCKA U HEONIPEIEICHHOCTH CPENIBI.

IIpakTnyeckue 3anaTHA 2.

Knaccugukanus puckoB mno ux (QyHKIHMOHAJIBbHON HarpaBieHHOCTH. {OUHAHCOBBIM pPHCK.
HNHBeCTULIMOHHBIN PUCK.

Nnentuduxanus ¥ KOHLENTYyaJbHbIE HANpaBJIEHUs aHaiuW3a pUCKOB. KauecTBeHHBIM aHanus.
KonnuecTBeHHas oLeHKa.

AHanuthueckas paboTa ¢ MaTepuaiamMu, COAEepPKAIlUMU PAKTUYECKNUE CUTYaIUH.

IIpakTHyeckue 3ansaTHa 3.
Knaccugukarus MeTo10B yrnpaBieHus: puckaMu. Be10op MeTO10B yIIpaBIeHHs PUCKOM.
AHanutnyeckas pa60Ta C MaT€puajiaMu, COACPKaAIIUMHU MPAKTHICCKUEC CUTYalluN.

IIpakTuyeckne 3ansaTus 4.
MeTonabl NPUHATHUS PEIICHN B YCIOBUAX PUCKA U HEOTIPEIAEICHHOCTH CPEBI.
AnanuTtnydeckas paboTa ¢ MaTepHagaMu, COAepPKALMMH TPAKTUYECKHE CUTYaIUH.

Tema 4. CTpareruu ynpasJjeHusi H3MEHECHUSIMU

Jleknuonnble 3ansTus 1.

Crtparerusi U3MEHEHUH Kak OOIIWN MOJXOJ K MPOBEACHUIO U3MEHEHUI B opranuzanun. OOmue
CTpAaTeTUU YIOPABJICHUS W3MEHEHUSIMU: JTUPEKTUBHAs, MEPEroBOpPbI, HOPMATHUBHAs, AHAIUTUYECKAS,
CTpaTervs, OpPHEHTHpPOBaHHAas Ha JelcTBHs. Bpibop crparerun wusmeHeHuil. OOmas mporeaypa
(hopMHUpOBaHUS CTPATETUN U3MEHEHH. MOIeh «CHIIOBBIX TTOJICI.



IIpakTnyeckne 3aHsATHA 2.

CymHocTh ¥ cnen@uka CTpaTerui U3MEHEHHH.
[Tpuntumb! co3aanus 3pGEKTUBHON CTpaTEeTUu.

OcHOBHBIE TIOJXO/IbI K pa3padOTKe CTPaTEeruy OpraHu3aIiy.

IMpakTnyeckne 3ansitus 3.

OOmue crpateruu yOpaBleHUS H3MEHEHHMSIMH: JUPEKTHUBHAs, MEPEroBOpbI, HOpMaTHBHa,
AHAIIMTUYCCKAA, CTpATCTHA, OPUCHTUPOBAHHAA Ha I[CI\/JICTBI/ISI.

OcHOBHBIE THIIBI CTPATErUii 0OIIETO KOPIIOPATUBHOTO PA3BUTHSL.

AHanutrueckas paboTa ¢ MaTepuaIamMu, COACPKAMUMU MPAKTHYECKUE CUTYAIUH.

IMpakTnyeckne 3ausitus 4.

O61mas npouenypa, popMUPOBaHUs CTPATETHH U3MEHEHUI. METOAUKN CUCTEMHOT0 aHallu3a Mpu
(hOpMUPOBAHHUH CTPATETHHN U3MEHCHHIA.

AHanutuueckas paboTa ¢ MaTepuaiaMu, COIeP KAIIUMU MPAKTUYECKUE CUTYaIUH.

Tema 5. OcHOBHBIE MeTO/IbI NIPEOI0JIE€HNSI CONPOTUBJIEHUS U3MEHEHUSIM

Jleknuonnenie 3ausaTug 1.

[IpuurHbl coOnmpoTHBICHUS H3MEeHeHUsiM. Moaenb «cunoBoro mojsa» K. JleBuna. YioBku-
MaHUTYJSIUUA. MEeToAbl TIPEOJOJICHHUS] CONPOTUBICHUS HM3MCHEHHSIM: HH()OPMHpPOBAHUE M OOIICHUE,
y4acTHE€ M BOBJICUEHHOCTh, TOMOIIb W TOMJEP)KKA, IMEPErOBOPHl W COTJIAIICHHS, MAHUNYJSALHH H
KOOTITAIINH, IBHOC U HESBHOC MPUHYKIACHUE, MOOOUHT U OYJLTUHT.

MoTuBanus yrnpaBjieHUH W3MEHCHHSAMH: KMCIOJb30BAaHUE PA3IUYHBIX TEOPHH MOTHBAllUM Ha
pPa3IMYHBIX ATanax >XW3HEHHOTO IMKJIA OpraHu3alud; Y4YeT BO3PACTHBIX, TUIUYECKUX M TOJOBBIX
CBOWCTB JIMYHOCTH B yNPABICHUU U3MEHEHUSIMU. DJIIEMEHTHBIN COCTaB mpoliecca MoTuBauu. OCHOBHBIE
TEOPUH MOTHBAIIMH U UX POJIb B MPOIECCE YIPABICHUS U3MEHEHUSIMUA — TEOPUH MICUX0aHAIN3a: TEOPUHU
3.@peitna, A.Annepa, O.Opoma, K.I'.FOnra; teopum nHayuenus: W.I1.IlaBnoBa, JI.b.Yorcona, b.D.
Ckunnepa, K.JleBuHa; copepkareiabHble TEOPUHM MOTHBAIIMM: WHTEPAKTHUBHAs TEOPUS MOTHBAIIUH
A.Macnoy, teopust Jl.MaxKnennanma, teopuss nmons K.JleBuna u nap.; mpoueccyalbHble TEOPUH
MOTHUBALIMM: TEOPHUS OXKHUJIAHWM, TEOPHsS CIPABEIJIMBOCTH, TEOpUsl OOOTalleHUs TpyJda W TEOpHs
xapaktepuctuku pador C.Cunka u 1p. OCOOEHHOCTH MOTHUBAIIMM TEpPCOHANa B KHU3HEHHOM IIHKIIE
OpraHu3aIyy.

IIpakTnyeckue 3anATHA 2.

[TpyunHBI CONPOTUBIIEHNS U3MEHEHUSIM.

Monens «cunnosoro nois» K. JIeBuHa. Y 10BKU-MaHUITYJISIIIUN.

MeTto/1bl IpEOI0SIEHUST COTTPOTUBIIEHUS! U3MEHEHUSIM: NHPOPMUPOBAaHUE U OOIIEHHE, YJacTHE U
BOBJICUEHHOCTD, IOMOILb U MOJAEPKKA, IEPETOBOPHI U COTJIALIEHMSI, MAHUITYJIALIMYA U KOOTITAllUH, IBHOE U
HEesIBHOE NMPUHYKIEHHE, MOOOUHT U OYJUIUHT.

AnanuTtnyeckas paboTa ¢ MaTepuagaMu, COACPKALMMH MTPAKTUYECKHE CUTYalUH.

IIpakTyeckue 3ansaTusa 3.

MoTuBanys ynpaBi€HUM W3MEHEHUSMH: HMCIOJIb30BAHUE PA3TMYHBIX TEOPHl MOTHBAllMM HA
Pa3NIMYHBIX JTalax XWU3HEHHOIO LIMKJIA OpPraHu3alMH; YYEeT BO3PACTHBIX, TUIIMYECKUX M IOJIOBBIX
CBOWCTB JIMYHOCTH B YNPABICHUHA U3MEHEHHUSIMHU. DJIEMEHTHBIN COCTaB Mpolecca MOTUBAIMU. OCHOBHBIE
TEOPUU MOTHUBALIMU U UX POJIb B IIPOLECCE YIIPABICHUS U3MEHECHHUSIMU.

Oco6eHHOCTH MOTHBAIIMH TIEPCOHANA B )KH3HEHHOM ITUKIIC OpTraHu3aIiy.

AHanutrueckas paboTa ¢ MaTepuaiamMu, COACPKAIUMHU MPAKTUYECKNUE CUTYaIUH.

IIpakTuyeckne 3ansiTus 4.

VYnpasieHue rpynmnoBbIM MOBEICHUEM B IIPOIIECCE U3MEHEHUI.

OcobenHocTH ynpasieHus: GopMaIbHON U He(hOPMAIBHOM IPYIITIaMHU B MPOIECCE U3MEHECHHI.
YcnoBus opranuzanuu 3QpPeKTUBHON KOMaH10# pabOTHI.



Oco0eHHOCTH yIIPaBIEHHs Pa3BUTHEM OPIaHU3ALMOHHON KYJIbTYpBHI.

IToaxonsl K yIIpaBiICHUIO OPraHU3aMOHHON KYJIbTYPOH U MEXaHU3MBbI UX pEaIU3alluH.
Mertonbl npeononeBanust 0apbepoB MO0 U3MEHEHHUIO OPraHU3aLMOHHON KyJIBTYpBI.
AnanuTiydeckas paboTa ¢ MaTepuajaMu, COACPKALMMH TPAKTUYECKUE CUTYaIUH.

Tema 6. [IpoexkTUpOBaHNE OPraHU3ANNOHHBIX U3MEHEHUI

Jleknuonuenle 3ausaTug 1.

CrocoObl  aHanmm3a  coCTOsiHUsA — opranm3anmu. Jlmarpamma  McukaBel.  JluarHoctuka
HeoOXxoaumocTH u3MeHeHuil. Moaens Hagnepa — Tammena. Jlmarnoctuka opranu3anuu. /[narHoctuka
ypoBHsI pabodeld rpynnbl. JlparHocTHkKa WHAMBUAYAIBHOTO YpOBHS. MeTonasl cOopa MaHHBIX TIpU
JIMarHOCTHKE.

Meroapl IIIaHUPOBAHUS W3MEHEHMH. METOAbl, OPUEHTUPOBAHHBIE HA JIOAEH U KYIbTYpPY
Mertoibl, OpUEHTUPOBAHHBIE HA 3a/]a4d W TEXHOJOTHMM METOo/ibl, OPUEHTUPOBAHHBIE HA CTPYKTYpY M
CTpATeruio.

OcymiecTBiieHNe 1aHa M3MeHeHUH. OpraHu3aoHHbIe (POPMBI JJI OCYIIECTBICHUS H3MEHEHUI:
CrienuaIbHbIC MPOEKTHI U 3aJaHus, [IEJIEBbIC U pa00YHe IPYIIIbI, SKCIIEPUMEHT, MOKA3aTEeIbHBIE MPOEKTHI,
HOBBIC OPraHU3AIMOHHBIC ITOIPa3/ICICHIs, HOBbIC (DOPMBI OpraHU3aIuU TPYyAa.

IIpakTnyeckne 3aHsATHA 2.

CrniocoObI aHanm3a COCTOSIHUS opranu3anuu. Juarpamma VMcukassl.

Huarnoctuka HeoOxoaumoctu u3meHenui. Monens Hamiepa — Tammmvena.

Juarnoctuka opranuzauuu. JluarHoctuka ypoBHS paboueld  rpymmbl.  JluarHoctuka
UHIUBUAYAJIBHOI'O YPOBHA.

MeTo/b1 cOOpa TaHHBIX MPU AUATHOCTHUKE.

Ananutnyeckas pa60Ta C MaTcpuajiaMu, COACPKAUMU MPAKTHICCKUEC CUTyallhuU.

IIpakTuyeckne 3ansTus 3.

Mertoabl IaHUPOBAHUS U3MEHEHHUM.

MeTo1bl, OpHEHTUPOBAHHBIE HA JIIOAEH U KYJIbTYPY.

Mertobl, OpUEHTUPOBAHHBIE HA 3a7a4U U TEXHOJIOTUU.

MeTo1bl, OpHEHTUPOBAHHBIE HA CTPYKTYPY U CTPATETHUIO.

AHanutnueckas paboTa ¢ MaTepuaiamMu, COACPKAIUMU MPAKTUYECKNE CUTYaIUH.

IIpakTnyeckue 3anaTu 4.

Ocy1iecTBieHNE TIaHA N3MEHEHU.

OpranuzanvoHHble GOPMBI ISl OCYIIIECTBIICHUSI U3MEHEHHH: CIeIMallbHbIE POEKTHI U 3aJlaHus,
1esneBble M pabouyue TpyMIbl, 3KCIEPUMEHT, MOKa3aTelIbHbIE IPOEKThl, HOBBIE OpPraHU3allMOHHBIC
Mo/Ipa3iesieHus, HOBbIE (POPMBI OpraHU3alUU TPY/a.

AnanuTtnydeckas paboTa ¢ MaTepuagaMy, COAepPKALMMU TPAKTUYECKHE CUTYalUH.

S. IHEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHMUA JJIA
CAMOCTOSTEJBHOMN PABOTHI OBYUAIOIINUXCS IO JUCHUIIJINHE

5.1. Buabl ¥ opranu3anusi CaMoOCTOATEILHOM padoThl 00y4Ya0IMXCs

VYcnenHoe 0CBOGHHE TEOPETUUECKOT0 MaTepralla 1Mo JUCHUILTUHE «YIpaBiIeHUe U3MEHEHUSIMI)
TpeOyeT caMOCTOATENbHOM paboThl, HAIIETICHHOM Ha YCBOEGHHE JIEKIIMOHHOTO TEOPETHUECKOT0 MaTepHara,
paciiMpeHre ¥ KOHKPETU3alKio 3HaHUH 10 pa3HOOO0pa3HbIM BOMPOCaM JAUCHHUILIIMHBL. CaMOoCTOSITeNbHAS
paboTa CTYA€HTOB IpelyCMaTPUBAET CIIEYIOIIUE BHUIBL:

1. AyauTopHasi caMOCTOsiITeNbHasl paboTa CTY/IEHTOB — BBITIOJIHEHHE Ha CEMHHAPCKUX 3aHATHIX
3aJJaHUH, 3aKPEIUISIONIMX IOJyYeHHbIE TEOPETHYECKHE 3HAHUS JMOO pacIIupSIOINMe HMX, a TaKxKe
BBITIOJTHEHUE Pa3HOOOPA3HBIX KOHTPOJIBHBIX 33/JlaHUi MHAWBUYAJTLHOTO WJIM TPYIIIOBOIO XapakTepa
(MOAroTOBKA YCTHBIX JIOKJIAJ0B WU COOOIIEHHWH O pe3ysibTaTaxX BBINOJHEHHUS 33JaHUN, BBITOJHEHUE
CaMOCTOSITENIbHBIX POBEPOYHBIX PAOOT 110 UTOTAM M3Y4YEHHUS OTACIBHBIX BOIPOCOB M TEM TUCIMILUIMHBI);

2. BueaynuTopHasi caMoCTOsATelbHass padoTa CTYAEHTOB — IOATOTOBKAa K JICKIMOHHBIM U
CEMHHAPCKUM 3aHATHSAM, IOBTOPEHHME U 3aKPEIUIEHUE paHee M3yYEHHOIO0 TEOPETUYECKOro MaTepuaa,
KOHCIIEKTUPOBAaHKE YUEOHBIX MOCOOUN M MEPUOJNYECKUX U3AaHUN, U3ydeHHe MPo0sieM, HE BBIHOCUMBIX
Ha JICKIMH, HAlIMCAHUE TEeMaTHYECKUX pedepaToB, BHIIOJHEHUE NPAKTUUYECKUX 3a/laHUM, MOJrOTOBKA K
TECTUPOBAHUIO 0 TUCUUIUINHE, BBITOJIHEHUE UTOTOBON PabOTHI.



bonpiioe 3HaueHuWe B MpeNojaBaHUU AMCUUIUIMHBI OTBOJUTCS CaMOCTOSITEIBHOMY ITOMCKY
CTyIeHTaMH WH(POPMAIIUHU TI0 OTACIBHBIM TEOPETHUECKUM U MIPAKTUIECKUM BOIIPOCAM U POOIeMaM.

[Ipy nnaHMpOBaHMM M OpraHU3alMM BpPEMEHM JUIsl M3Y4EeHUs JUCHUIUIMHBI HEOOXOIUMO
pykoBoacTBoBarbes 1. 4.1.1 win 4.1.2 paboueit nporpaMMbl IUCHUIUINHBL «Y IPAaBICHUE U3MEHEHUSIMU»
1 00ecrneuyuTh MOCiIe0BaTeIbHOE OCBOCHHE TEOPETHYECKOI0 MaTepuaja IO OTIENbHBIM BOIpOCaM U
TEMaM.

HauOonee nenecooOpa3eH cieayroluii MOPAIOK HM3Yy4EHHUsS TEOPETHMUYECKUX BOIIPOCOB IO
JUCLUIUIMHE «YTIPABIEHUE U3MEHEHUSMU:

1. M3yuenue cripaBOYHUKOB (CJI0Bapel, SHIUKIIONEAN) C LIEIbI0 YCHEHHs 3HAU€HHUsI OCHOBHBIX
TEPMHUHOB, IOHATHI, ONIPENECIEHU;

2. N3yueHne yueOHO-METOUYECKUX MAaTEPUAJIOB JUIsl JIEKIIMOHHBIX U CEMUHAPCKUX 3aHATUM;

3. N3ydyeHue pexkoMEHAyeMOW OCHOBHOM M JOIOJIHUTEJIBHOM JIMTEpaTypbl U 3JIEKTPOHHBIX
MH(GOPMALIMOHHBIX UICTOUYHUKOB;

4. V3yyeHue IOMONHUTEIBLHONW JIMTEPATYPbl M 3JIEKTPOHHBIX HWH(GOPMAIMOHHBIX HCTOYHHUKOB,
OIIpEJICJIEHHBIX B PE3YyJIbTaTe CaMOCTOSITEIBHOIO MIOMCKA UH(OpMALIH;

5. CamocTrosiTenbHasl MPOBEPKa CTETIEHN YCBOSHHS 3HAHUH 1O KOHTPOJBHBIM BOIPOCAM H/HIIH
3aJJaHUSAM;

6. IloBTOpHOE M AOmNOJHUTENbHOE (YINIyOJEHHOE) M3YyYE€HHE PACCMOTPEHHOIOo Bompoca (Ipu
HEOOXOUMOCTH).

B nponecce camocrosTenbHON paboThl HaJl y4eOHBIM MaT€pUAIOM PEKOMEHJIYETCSI CO-CTaBUTh
KOHCIIEKT, T'JIe KPaTKO 3alMcaTh OCHOBHBIEC MOJIOXKEHUS HM3ydaeMol TeMbl. [lepexoauTs K ciieayrouemy
pazzeny MOKHO IOCJ€ TOro, KOrja MpeAlliecTBYIOIMM MaTeprai MOHAT U YCBOEH. B 3aTpyJHUTENbHBIX
CllyyasiX, BCTPEYAIOLIMXCS IPH H3YYEHHM Kypca, HEO0O0XOAMMO OOpaTUThCS 3a KOHCYJbTalMeH K
IIpenoaBaTellko.

[Tpy n3ydyeHUM NUCUUILIMHBI HE PEKOMEHIYeTCsl MCIIOJIb30BaTh MaTepHajbl, MOATOTOBIECHHBIE
HEM3BECTHBIMH aBTOPAaMH, pa3MEIICHHbIE HAa HEO(PHIMAIBHBIX CalTaX HEIEJIOBOTO CO-ACp KaHUs.
XKenatenbHo, YTOOBI HCTIOIb3yeMble OMOIMOrpadMuecKrue UCTOUHUKH ObLIIM U3aHbl B ocaeHue 3-5 JeT.
CryneHTbl TpU  BBINOJIHEHWH CaMOCTOSITENIbBHOM  pabOThl MOTIYT  BOCHOJIB30BaThCs  yueOHO-
METOJMYECKUMHU MaTepuajiaMM MO0 JUCLHUILUINHE «YIIpaBICHHE H3MEHEHMSMW», IPEICTABICHHBIMH B
ANEKTPOHHONW OMONIMOTEKE WHCTUTYTa, M MPEAHA3HAYEHHBIMM MJI1 TMOATOTOBKM K JIEKIMOHHBIM U
CEMHHAPCKHUM 3aHITHSIM.

[lepeueHb OCHOBHBIX Y4YEOHO-METOJUYECKHX MATE€pUAIOB JUISl JEKIUMOHHBIX M CEMHUHApPCKHUX
3aHATHUH MpeJIcTaBlieH B I1. 7. pabodeit mporpaMMsbl JUCHUIUINHBL.

KonTponbs ayautopHoil caMOCTOSTENbHON pPabOThl OCYyIIECTBIsETCS B (OpMe AHUCKYCCHUH,
cobecenoBanusi. KoHTpoiab BHEayAMTOPHOW CaMOCTOSITENBbHONW pabOThI CTYAEHTOB OCYILECTBIISETCS B
(opMe yCTHOTO WJIM MUCBbMEHHOI'O OMpOca.

[TpomMexyTOuHBI KOHTPOJIb 3HAaHMM B (QopMe 3ayeTa OCYILECTBISETCS MOCPEICTBOM
MMCBMEHHOT0 TECTUPOBAHUS, BKJIIOYAIOIIETO BOIPOCH] U 3aJaHUS AJIsl CAMOCTOSITEILHOTO U3yUEeHHS



Tema, pazaen

Ounas
dhopma

OuHo-
3a04YHas

¢bopma

3aouHas]|
dhopma

3aIIaHI/ISI JJISL CaMOCTOSITSIILHOU
paboTsl

dopma
KOHTPOJIS

1. Opranu3zaloHHbIE
W3MCHCHHSI B cucreme
MEHEKMEHTA.

12

16

- H3y4eHue u
KOHCIIEKTUPOBaHUE  y4eOHBIX
nocoOMid M MEePHOAMYECKHX
W3JTaHUM;

- IOJTOTOBKA K MPAKTHYECKOMY
3aHSTHIO;

- IIOATOTOBKAa K KOHTPOJIBHOU
pabore;

- HalucaHHe
pedepatos;

- MOATOTOBKA K TECTHPOBAHUIO.

TEMATUUYCCKUX

DKcIpece TecT
VYeTHbII onpoc

2.  VYmopasieHue
U3MEHECHUN

IPOLIECCOM

10

16

- U3yUYCHHE "
KOHCIIEKTUPOBAaHUE  y4eOHBIX
nocooMii W MepUuoJUYECKUX
U3JaHUM;

- MMOATOTOBKA K MPAKTHYECKOMY
3aHSTHIO;

- TIOATOTOBKa K KOHTPOJLHOM
pabore;

- HaIUCaHWe
pedepaTos;

- MOATOTOBKA K TECTHPOBAHUIO.

TEMATUUYCCKUX

DKcmpecc TecT
YcrHblil onpoc

3. ®@akTOopHI pUCKa B TIpoliecce
MPOBEICHUS U3MEHEHU I

10

16

- M3ydeHHe "
KOHCIIEKTUPOBaHHE  y4eOHBIX
MoCOOMI U NEePUOAMYECKUX
W3JIaHUM;

- TIOJITOTOBKA K TMPAKTHYECKOMY
3aHATHIO;

- TOATOTOBKAa K KOHTPOJBHOMH
pabore;

- HalMcaHHe
pedeparos;

- MOJITOTOBKA K TECTHPOBAHUIO.

TEMATUUYCCKUX

DKcmpecc TecT
VYceTHBII onpoc

4. Crpareruu
W3MEHEHHSIMA

yIIpaBJICHUS

10

16

- M3ydeHue "
KOHCIIEKTHPOBAaHUE  y4eOHBIX
MOCOOMi U NEepPUOAMYECKUX
U3IaHUMH;

- TIOJITOTOBKA K TPAKTHYECKOMY
3aHATHIO;

- TOATOTOBKAa K KOHTPOJBHOMH
pabore;

- HalMCcaHHe
pedepatos;

- MOITOTOBKA K TECTHPOBAHUIO.

TEMATHUYCCKUX

DKkcmpecc Tect
VYeTHbII onpoc




- U3y4eHHe u
KOHCIIEKTHPOBAaHUE  y4eOHBIX
nmocoOuii M  MEePUOAMUECKHUX
W3JaHUii;

5. OcHOBHBIE METO/bI - HOJrOTOBKA K MPAKTHYECKOMY
[IPEOIOJICHUST CONPOTUBIIECHUA| 7 10 16 [3aHsATHIO;

M3MEHEHUSIM - MOATOTOBKAa K KOHTPOJIbHOH
pabore;

- HallMCaHME TEMAaTUYECKUX
pedeparos;

- IOATOTOBKA K TECTUPOBAHUIO.

DKcIpece TecT
VYeTHbII onpoc

- U3yUCHHE "
KOHCIIEKTHPOBAaHUE  y4eOHBIX
nocoOuii W MEePUOAUYECKUX
W31aHUH;

- IOJITOTOBKA K MPAKTHYECKOMY
7 10 16 [3aHsaTHIO;

- MOATOTOBKAa K KOHTPOJBHOH
pabore;

- HallMCaHHE TEMAaTUYECKHUX
pedeparos;

- MOJIFOTOBKA K TECTHPOBAHUIO.

6. [IpoextupoBanue
OpraHU3aIlMOHHBIX U3MEHECHUI

DKcIpece TecT
VYeTHBII onpoc

NTOI'O 43 66 96

5.2. Y4eOHo-MeTOAMYECKOE OOecniedeHHe CAaMOCTOSATEIbHOI padoThl 00y4YaommXxcst
Y4eOHO-MeToInYecKoe 00ecTiedeHne CaMOCTOSTENbHOW paboThl 00yJarOLIMXCsl OTPAXKEHO B 1.7
paboueit mporpaMMBbl TUCIUIUIMHBI «Y IPaBIIeHUE U3MEHEHUSIMU.

6. KOMILUIEKTBI OHEHOYHBIX MATEPHUAJIOB JJIsdI [POBEJAEHUSA
MMPOMEXYTOYHOM ATTECTAIIMA OBYYAIOIIUXCA MO IUCIUTLIVHE

6.1. Ilepeyenbp KOMIIETEHIIMH € YKa3aHMEM ITaNoB X (OPMHUPOBAHHSA B NIPOLECCe OCBOCHHUSA
o0pa3oBaTe/IbHON NPOTrPaMMBbI

OcBoeHMe TUCIUIUIMHBI HallpaBJIeHO Ha OPMHUpPOBAHUE:

[IK-1 CnocobeH mNpoBOAUTH CTpaTeTMUECKUIl aHaiaM3, Y4acTBOBAaTb B pa3paboTkKe U
OCYILECTBICHUH CTPAaTETUU OpraHU3alliy, HalIPaBJICHHON Ha o0ecleyeHne KOHKYPEHTOCIIOCOOHOCTH

[1K-8 CrnocobeH mpoBOAUTH aHAIU3 PUCKOB JJSi MPUHATHS YIPaBIEHUYECKUX pEIIEeHUH, B TOM
qucye NP MPUHATHH pelieHUH 00 HHBECTUPOBAHUM U (PUHAHCHUPOBAHUU

JlaHHbIe KOMIEeTEeHIIMH (POPMUPYIOTCS B IIpOIlecce U3yUEeHUs AUCHUIUIMHBI Ha JIBYX dTarax:

sTan | — TeKyIMii KOHTPOJIb;

3Tamn 2 — IPOMEXYTOUHas aTTeCTalus.

6.2. Onucanue nmokasaresieil 1 KpUuTepueB OLEHMBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITANax
uxX (popMupoBaHus, ONMCAHNE KA OLeHUBAHUS

OreHKa KOMIIETEHIIUN Ha pa3IMYHBIX dTanax uX GOPMUPOBAHUS OCYIIECTBISAETCS B COOTBETCTBHH
¢ TlomokeHreM O TEKyIeM KOHTPOJIE W MPOMEXKYTOYHOMW arrectamuu, [lomokeHwem o OalTbHON M
PEUTHHTOBOM CHCTeMax OIICHHBAHHUS W TeXHoJorudeckond kaptod maucturuimHbel (I[Ipunoxenue 1),
npuHATeIMU B UHCTUTYTE.




6.2.1. Iloxazamenu u Kpumepuu oyeHUBAHUS
KOMNemeHyutl Ha smane mexkyujeco KOHmpoJis

Ne n/m| Tloka3zaresin OLeHMBAHUS Kpurepun oueHuBanus HIkana
OlLICHUBAHUS
1 |llocemenue wu pabora Ha|l. Ilocemenue 3aHATUH: a) TMOCEIICHUE 0-35
JEKIMOHHBIX W MPAKTUYECKUX |JICKIIMOHHBIX W TPAKTUYECKUX 3aHATHH, O)
3aHATHAX (cobecenoBanue,|cOOIIOICHUE TUCIUTIIIAHBI.
KOHTpPOJIbHAS paborta,|2. PaboTa Ha JIGKLIMOHHBIX 3aHATHUSAX: a) BEACHUE
KPYTJbIA CTOJ U TUCKYCCHsI) |KOHCIEKTa JeKUUud, O) YpOBEHb OCBOCHHUS
TEOPETUUECKOT0 MaTepuaia, B) aKTUBHOCTh Ha
JEKUUU, yMeHue QGOopMyIupoOBaTh BOMPOCHI
JEKTOpY.
3. Pabora Ha mNpakTUYECKUX 3aHATHAX: a)
ypOBEHb  3HAHUS  y4eOHO-NPOTrPaMMHOIO
Martepuana, 0) yMEHHE BBIIOJHSATH 3aJaHUS,
MPEeIyCMOTPEHHbIE MPOrpaMMoOil  Kypca, B)
MPAaKTUUYECKUE HABBIKU PabOThI C OCBOCHHBIM
MaTepUaJIOM.
2 |l[luceMenHoe 3a1aHKE 1. HoBu3Ha TeKCTa: a) aKTyaJIbHOCTb TEMBbI 0-25

HCCIICIOBAHUS; 0) HOBHM3HA u
CaMOCTOSITEJIbHOCTh B IIOCTAHOBKE IPOOJIEMBI,
(dbopMyIHpOBaHWE HOBOTO ACIEKTa W3BECTHOU
npoOjaemMbl B YCTAaHOBJIEHMM HOBBIX CBs3eH
(MeXMpeMETHBIX, BHYTPHIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B) YyMEHHE paboraTh ¢
HCCIEA0BAHUAMHU, KPUTUYECKON JIMTEPATYPOU,
CHUCTEMaTU3UpOBaTb U CTPYKTYPUPOBAThH
MaTepHall; T) SBICHHOCTh aBTOPCKOW TO3HIINH,
CaMOCTOSITENIbHOCTh OLICHOK M CYXJEHH; 1)
CTHJICBO€  €QUHCTBO  TEKCTa,  EIUHCTBO
KAHPOBBIX YePT.

2. CreneHb pacKphITHS CYIIHOCTH BOIMpOCA: a)
COOTBETCTBUE IUIaHA TEME€ IMHCbMEHHOIO
3a/aHus; 0) COOTBETCTBUE COJICPKAHUS TEME U
IUTaHy NHCBMEHHOIO 3aJjaHus; B) IOJHOTA U
rilyOWHa 3HaHUM MO TeMe; I') 000CHOBAaHHOCTH
CIoco0O0B U METOZIOB pabOThI C MaTEPUAIIOM; 1)
yMEHUE 000011aTh, nenaThb BBLIBOJIBI,
COIOCTABJISITh PA3MUYHBIE TOYKH 3pEHHS IO
OJTHOMY BoTpocy (mpobieme).

3. OOOCHOBaHHOCTb BBIOOpa HCTOYHMKOB: a)
OIIEHKa UCIIOJIb30BaHHOMN JTUTEPaTypHhI:
MpUBJICUEHB! I HauboJiee M3BECTHbIE PaOOTHI
M0 TeMe HWCCIeNOBaHUs (B T.4. JKypHAJIbHBIC
nyOoJIMKaMK  TOCIETHUX  JIeT, TOCJIEIHHE
CTaTUCTHUYECKUE JAaHHBIC, CBOJKH, CIPAaBKH WU
T.1.).

4. Cobnroienue TpeboBaHuit K 0hOpMIICHHIO: a)
HACKOJIbKO BEpPHO O(OPMIIEHBI CCBUIKM Ha
HCTIOB3yEMYIO JTUTEpaTypy, CTTHCOK
auTeparypel; ©0) OLEHKAa TPaMOTHOCTH U
KYJIBTYpBbI U3JI0KEHUS (B T.4.
opdorpadudeckoid, MYHKTYaIl[MOHHOM,
CTHIIMCTUYECKOMN KYJIBTYpBI), BJIaJICHUE
TEPMUHOJIOTHEN; B) cOOI0/IeHHE TpeOOBaHUH K
00BbEMY MMCBMEHHOTO 3a/1aHUsl.




3 |IIpakTuueckoe 3agaHue 1. Ananmu3 mnpoOneMel: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO M B COOTBETCTBHM  C
JCUCTBUTENFHOCTBIO  BBIACTUTD  IPUYMHBI
BO3HUKHOBEHUsl INpOOJIEMBbl, ONHUCAaHHOH B
MPAKTUYECKOM 3aaHUH.

2. CTpyKTypupoBaHHe MIpo0JieM: a) HACKOJIbKO
YEeTKO, JIOTMYHO, I[OCJEIOBATEIbHO  OBLIH
U3JI0KEHBI MPOOJIEMbI, YYaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Tpennoxenue CTPaTEruuecKux
QIbTEPHATHB: a) KOJUYECTBO  BapHUaHTOB
pemieHuss mpoOnembl, 0) yMEHHE CBS3aTh
TEOPHIO C IPAKTUKOM MPU pelieHUH IpoOIeM.
4. OOocHOBaHME pEUICHHA: a) HACKOJIBKO
apryMEHTHpPOBaHA IO3MLHUSA  OTHOCHUTEIIBHO
MPEUIOKEHHOTO  PEUICHUs  IPAKTHYECKOTO
3aJaHusA; 0) YPOBEHb BJIAJICHUS
npodeccnoHabHON TEPMUHOJIOTHEH.

5. JlorMyHOCTh U3JOXKEHUS Marepuana: a)
HACKOJIBKO COOJIIOACHBI OOIIETPUHATHIE HOPMBI
JOTUKA B HPEIJIOKEHHOM  pelieHuH, ©0)
HACKOJIbKO MPEUIOKEHHBIN IJIaH MOXET OBITh
pean30BaH B TEKYIIHUX YCIOBHIX.

6.2.2. [lokazamenu u Kpumepuu oyeHU8aAHUs
KOMNnemeHyuti Ha dmane npoMedHCymoyHolu ammecmayuu

[IpomexxyTouHast arTecTanus 1Mo AUCIHUIUIMHE TTPOBOIUTCA B (hopMe 3a4€Ta B BHJIE€ BHITIOJIHEHHS
TECTHPOBAHUS U/WJIA UTOTOBON PabOTHI.

WroroBrie 3amanusi pa3pabaThIBalOTCS IO OCHOBHBIM BOIIPOCAM TEOPETHYECKOTO Marepuaia u
MO3BOJISIFOT OCYLIECTBIISATH TPOMEXYTOUHBIA KOHTPOJIb 3HAHUM U CTEIIEHU YCBOCHUS MaTepUaa.

IIpy npoBeneHUM NPOMEKYTOYHOM aTTECTALMU CTYIAEHTOB MO JAUCUUIUIMHE «YNpaBJICHUE
WU3MEHEHUSIMU» MOTYT ()OPMUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIIIUXCSI KO BCEM TeMaM JIUCIUTUTHHEI.

OneHka 3HAHUW CTYJIEHTOB OCYIIECTBISIETCS B COOTBETCTBUHM ¢ [lonokeHueMm o OayuibHOUW M
PEUTHHIOBOM CUCTEMAX OLIEHUBAHUS, NPUHATON B MHCTUTYTE, U TEXHOJIOTMYECKOW KapTON JUCLIUIUTUHBL

Ne IToka3aTenu oneHUBAHUSA Kpurepun onenuBanus IIxana
n/n OLICHMBAHMS
1 |Urorosas pabota KonnuectBo 6aioB 3a TecT MponopIHOHAIBHO 0-25
KOJINYECTBY MPABUIIBHBIX OTBETOB Ha TECTOBBIE
3amanus.  [locme  TIPOXOKICHWST — TecTa

CYMMHUPYIOTCSI PE3YJIbTAaThl BBINOJHEHUS BCEX
3aJaHUil U BBICTaBJIEHUS OOIE OILIEHKH 3a
TECT.




6.3. TunoBble KOHTPOJIbHbIE 32J]aHUSI WM MHbIE MATEPHAJIbl, HEOOXO0AMMbIe ISl OLEHKU
3HAHM, YMeHHH, HAaBBIKOB U (WJM) ONbITA [1eATEJbHOCTH, XaPaKTePU3YIIMX JTalbl
¢GopMupoBaHus KOMIIETEeHIM B Mpolecce 0CBOEHHUS 00pa30BaTeILHON MPOrPaMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3A0AHUS UTU UHBLE MAMEPUATIL
Ha 3mane mexkyueco KOHmpOoJis
Ilocelenue U patoTa HA JIEKIMOHHBIX H MPAKTHYECKHX 3aHATHUIX (co0ecel0BaAHHE, KOHTPOJIbHAS
padoTa, KPYIJbIi CTOJ U AUCKYCCHUS)

[Tpu mpenonaBaHUK TUCHUIUIMHBI «YTIpaBIieHUEe U3MEHEHUSMI» MPUMEHSIOTCS pa3HooOpa3HbIe
o0pa3oBaTebHblEe TEXHOIOIUH B 3aBUCMOCTH OT BU/IA U Li€JIeH yueOHBIX 3aHATHH.

Teopernuecknii MaTepua u3naraeTcs Ha JISKIMOHHBIX 3aHATUSAX B CIEAYIONINX (popMax:

- IpOOJIEMHBIE JIEKINH;

- IeKuMa-Oecena;

- JIGKLIUU ¢ pa300pOM MPAKTHUECKUX CUTYaLUH.

CeMuHapcKue 3aHATHS 10 JUCHHMIUIMHE «YTIpaBICHHWE HW3MEHEHHSIMW» OPHEHTHUPOBAHBI Ha
3aKpeIUIeHUe TEOPETUYECKOro MaTepHuaia, HW3J0KEHHOIO0 Ha JIEKIMOHHBIX 3aHATUAX, a TaKkKe Ha
NpUOOpETeHUE JIOTIONHUTENFHBIX 3HAHWW, YMEHUH H MPAaKTHYECKHMX HABBIKOB OCYIIECTBIICHUS
poeCCUOHATILHON ~ AEATENBHOCTH IOCPEJICTBOM aKTUBU3ALUMM U YCUWIEHUS CaMOCTOSATENIbHOM
JESITeTbHOCTH 00YUYaIOIIUXCS.

BosbIIIMHCTBO NPAKTUYECKUX 3aHATUH MPOBOAATCS ¢ IPUMEHEHNEM aKTUBHBIX (GOopM 00ydeHHUs, K
KOTOPBIM OTHOCSITCS:

1) yCTHBIH OIIPOC CTYAECHTOB C 3JIEMEHTaMH Oecelbl U TUCKYCCUH IO BOIIPOCAM, BHIHOCUMBIM Ha
MPAKTUYECKHUE 3aHATHS,

2) rpymmoBas paboTa CTYAEHTOB, IpeAIojararolias COBMECTHOE OOCYXKIEHHE KaKOH-InOo
npobnemMsl  (BOmpoca) W BBIPAOOTKY €IMHOTO MHEHHs (TO3MIUH) 1O HeW (MEeTo[ TIpyNIoBOTO
00CYX/ICHHS);

3) KOHTpoOJIbHAsI paboTa MO OTACIBHBIM BOIIPOCAM, IIEJIbI0 KOTOPOH SIBIISIETCS MPOBEPKA 3HAHUI
CTY/ICHTOB U YPOBEHb MOATOTOBJIEHHOCTH JUIsl YCBOSHHSI HOBOI'O MaTepHaa 1o JUCIUIUIHHE.

Ha cemmHapckux 3aHATHAX OLEHHBAIOTCS W YYUTHIBAIOTCS BCE BUIBI aKTUBHOCTH CTY/ICHTOB:
YCTHBIE OTBETHI, JONOJHEHUS K OTBETaM JIPYTHX CTYJEHTOB, yyacTHe B JUCKYCCHsX, paboTa B rpymnmnax,
MHULUMATUBHBIA 0030p MpoOIeMHOr0 BOIpoca, MMCbMEHHas paborTa.

bonee nmoapoGHO ¢ copep)kaHUEM JEKIMOHHBIX 3aHATUH M (opMaMM MPAKTHUYECKUX 3a-HATHHA
MO>KHO O3HAKOMUTHCS B 1. 4.2 pabodeld mporpaMMbl TUCIUIUTHHEI «Y ITpaBIIeHHE N3MEHEHHUSIMI.

ITucbMeHHoe 3a1aHue

[enum u 3amaun HAyYHOM (MCCIEA0BATEIbCKOM) CTaThH.

Ilenpto paboThHI sBISETCS aHalIM3, B paMKax HCClIeAyeMod mpoOiaeMbl, (PaKTHUYECKOro U
CTaTHUCTUYECKOr0 MaTepHasa Ha 0a3e MOHATUWHOrO amnmnapara JUCHMILIMHBL 'Y IpaBieHne U3MeHeHusIMu"
1 BBIpa0OTKa aBTOPCKOTO PELICHHUS IO €€ PEIICHHIO.

B mporiecce BrInonHeHNs pabOThl PELIAIOTCS CIEAYIOIINE 3aJauH:

1. ®opmupoBanue nHHOPMAITMOHHOI Oa3bI:

* aHaJIM3 TOYEK 3pEHUl 3apyOeHBIX M OTEYECTBEHHBIX CIEIUAINCTOB B 00JIACTH 3asBICHHON

TEMBI,

* aHAJIN3 COOPAHHOTO (PAKTUIECKOTO M CTATUCTHYECKOTO MaTepHaia 1o TeMe paboThl;

* aHaJM3 U 00OCHOBAHUE CTETIEHU U3YUYEHHOCTH UCCIIETyeMOM POOIEMBI;

* MIOJITOTOBKA OMOIHMOTpadUUECKOro CIUCKa UCCIICTOBAHNUS.

2. ®opMynUpOBKa aKTyaTIbHOCTH TEMBI:

* OTpaKEHUE CTEIICHN BAXHOCTH MCCIIEAYEMOU MTPOOIIEMBI B COBPEMEHHOW TCOPUH M MTPAKTUKE;

* BBISIBIICHUE COOTBETCTBHSI 33/1a4aM TEOPUU U TIPAKTHKH, PEIIaeMbIM B HACTOSIIIIEE BPEMS;

* OIpeeNIeHue MecTa BBHIOPAHHOM ISl MCCIIEAOBAaHUS TPOOJIEMBI B TUCIHIUIHHE «YTIpaBIeHUE
N3MCHCHUAMMN)).

3. ®opMynupoOBKa IIENH U 3a7a49 pabOThI:

* U3JIOKEHUE TOT0, KaKOM KOHEUYHBIM PE3yJIbTAT IPEANOJIAraercs INOJY4YUThb IIPU IIPOBEACHUU
MIPOBEJIEHHOTO UCCIIEI0BAHUS;



* yeTKast (POpMyJIUpPOBKA IIEJU U pa3/ieieHue Mpolecca ee JOCTUKEHNS Ha dTallbl;

* BBISIBJICHHE OCOOEHHOCTEH pelieHus 3a1ad (3a4auul - 3TO Te JAEHCTBHs, KOTOpbIE HEOOXOIMMO
IPENIPUHATD Ul JOCTHKEHHsI TIOCTABICHHON B paboTe LeH).

B pesysnbrare HamumcaHHWs CTaTbU CTYACHT M3y4aeT M aHAIM3UPYeT MH(POPMAIMOHHYIO 0a3y ¢
LIEJIBIO YCTAHOBJIEHUS TEOPETUUECKUX 3aBUCHUMOCTEH, (GOpMyIupyeT NOHATHIHBIN anmapar, onpeaesnser
aKTyaJbHOCTb, IIeJIb ¥ 33J1a41 PaOOTHI.

OO0s13aTenbHBIMH COCTABIISIFOIMME 3JIEMEHTAaMH TUCbMEHHOM PaboThI (CTaThU) ABISIOTCS:

- TUTYJIbHBIN JIUCT;

- coJiepXKaHue;

- BBEJICHUE;

- OCHOBHO€ COZIep)KaHUE, B KOTOPOM apryMEHTHPOBAHHO U JIOTMYHO pacKpbIBaeTcsi n30paHHas
TEMa B COOTBETCTBHHU C MOCTABJICHHOW LIENbI0; 0030p JIUTEPATyphl; ONMUCAHHE MPHUMEHSEMBIX METOJIOB,
MHCTPYMEHTOB, METOJMK, NPOLEAYP B paMKaX TE€Mbl HUCCIEI0BaHMs; aHAIU3 IPUMEPOB POCCUHCKOTO U
3apyOeKHOTO OIbITa, OTPAKAIUX TeMy wuccienoBanus. OOsA3aTeNbHBIM DJIEMEHTOM BBICTYIAET
c(OpMyIHpPOBaHHOE COOCTBEHHOE OTHOILEHHE K HCCIEAyeMOM IpobieMe U HNpPeJIOKEHUs 1o ee
IIPEO0JI0JIEHUIO.

- 3aKJIIOYCHUE;

- CIIMCOK MCMOJIb30BaHHBIX HCTOYHUKOB;

- IPUIIOKEHHUS.

TpeboBanus K 0HOPMIICHHIO MPAKTHYECKUX PaOOT MpecTaBieHbl B METOAMYECKNX YKa3aHHUIX K
COJIEpKaHUI0, OPOPMIICHUIO U KPUTEPHUSIM OLIEHUBAHUS NMHUCbMEHHBIX, IPAKTUYECKUX U Ja0OpaTOPHBIX
paboT, yTBepKIeHHBIX pereaneM Hayano-meroamaeckoro coera (mpotokon Ne§ ot 07.06.2018 r.).

Metoanyeckue ykazaHus 110 KOHKPETHBIM BUJIaM IMCbMEHHBIX Pa0OT U3JI0KEHBI B IPUIIOKEHUU 2

[TpumepHas TemMaTKa Hay4HbIX (MCCIIEIOBATEIbCKUX) CTAaTEM

1. B3auMocBs3b 3aKOHOB TEOPUH OPTaHU3AIMH, KOHKPETHOM CUTyalluu B OU3HEce ¢ H30MpaeMoii
KOMITAHUEHN CTpaTeruen.
. OCOOGEHHOCTH CTpaTEeruy POCTa MAJIbIX U CPEHUX MPEIIPUATHIA.
. Oco0eHHOCTH CTpPAaTEruy POCTa KPYIHBIX MPEATPUATHI
. OpranuzannoHHas KyJbTypa KaKk HHCTPYMEHT OpraHU3alluOHHbIX U3MEHEHUI
. MeTobl CHATHUS COTIPOTUBIIEHUS U3MEHEHUSIM
. IIpyunHBI CONPOTUBIIEHNSI U3MEHEHUSIM U METOJIBI X YCTPaHEHUS
. OOBEKTUBUCTCKUHN MOJXO/ K OPraHU3allMOHHBIM U3MEHEHUSIM
. PeuH>xuHUpUHT OM3HEC-TIPOIIECCOB
. Mozenu ynpaBiieHHSI U3MEHEHUSIMU
10. Ponp pykoBoauTENS IPU NPOBEACHUN OPraHU3allMOHHBIX U3MEHEHUH.
11. Crioco6s1 3¢ (peKTUBHOM peain3aliii OpraHu3allMOHHBIX U3MEHEHUM
12. BHemHui 1 BHyTPEHHUI KOHCAITHHT B OpraHU3aliu
13. Ynpasienue opraHM3alluOHHBIMU U3MEHEHUSIMH: MOHUTOPUHT U KOHTPOJIb.
14. DxcriepTHOE M MPOLIECCHOE KOHCYJIBTUPOBAHNE
15. IIpoueccHOE KOHCYIBTUPOBAHKUE MIPU OPTaHU3AUOHHBIX U3MEHEHHSIX B KOMIIAHUH.
16. KoHCynbTHpOBaHNE B OpPraHU3alluy: SKCIIEPTHOE, POILIECCHOE, 0Oyyarolee
17. IlpruunHBI CONPOTUBIICHUS MTEPCOHANIA OPTaHU3AIMOHHBIM U3MEHECHUSIM
18. I[Ipobnemsl pazButust Kopnopauuit B Poccun
19. Posb MeHEKEPA IO IEPCOHANTY B YIIPABJICHUN OPTaHU3ALMOHHBIMU U3MEHEHUSIMH
20. Metoap! ynpaBieHHs OpraHU3alMOHHBIM Pa3BUTHEM
21. Dransl ynpaBiIeHHAs] OPraHU3aNOHHBIMU U3MEHEHHUSIMU
22. 3akperuieHue OpraHu3alMOHHbBIX N3MEHEHUN
23. Y4actue nepcoHaia B MIPOBEICHUU OPraHU3allMOHHBIX U3MEHEHU N
24. TIpo6sieMbl ¥ CIOXKHOCTH MPH MPOBEICHUU OPraHU3allMOHHBIX U3MEHEHU I
25. ConnoKyIbTYpHBIE XapaKTEPUCTUKHU MPU MPOBEICHUU U3MEHEHUN OpraHu3aluu
26. [IpoGniembl yyacTusi B IPOBEACHUH W3MEHEHUN B OpraHU3alMH
27. Komanabie (GOpMBI y4acTHs B MPOBOAMMBIX U3MEHEHUSX B OpraHU3aAIUH
28. JInaepcTBO Kak CTUIIb IPOBEIEHUSI OpPraHU3allMOHHBIX U3MEHEHUI
29. KoMIIETEHTHOCTh PYKOBOJAUTENEH JJIs1 MPOBEICHUSI N3MEHECHUI
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30. YopapieHue npoeKTaMH Kak Crioco0 pa3BUTHS OpraHU3aAINH

31. YnupaBieHus U3MEHEHUSIMU B MaJloM On3Hece.

32. OcoOEHHOCTH CTPATETHUECKOTO IIAHUPOBAHUS B MPOIIECCE MOATOTOBKH U3MEHEHHI

33. MHCTpyMeHTapHuil CTpaTernyeckoro aHaiausa npu (OpMUPOBAHHHM KOHKYPEHTHOM CTpaTeTuu
OpraHuzaluu

34. BiusHue pucKa Ha IOATOTOBKY M OCYILIECTBJICHHE IIJJaHA U3MEHEHUN

35. Puck npu NpUHATHN PEIICHUH 00 MHBECTUPOBAHUU M (PUHAHCUPOBAHUHT

IIpakTH4yeckoe 3ajaHne

Keiic - onucanue peanbHBIX YKOHOMHUYECKUX, COMATIBHBIX U Ou3Hec-cuTyanuii. OOydaroniuecs
JIOJKHBI UCCIIEIOBATh CUTYAIUIO, pa300paThCs B CYTH MPOOJIEM, MPEIIOKUTH BO3ZMOKHBIE PEHICHUS U
BBIOpaTh Jyuiiee u3 HUX. KeWChl OCHOBBIBAIOTCS HAa pPEAIbHOM (DaKTHYECKOM MaTepuaje WA Ke
NpUOIMKEHBI K peallbHON CUTYalllu.

Ilens keiica - HAyYUTh OOYYAOIIMXCS aHATM3UPOBATh MTPOOJIEMHYIO CUTYAIUIO, BOSHUKIIYIO ITPH
KOHKPETHOM TIOJIOKEHHWU JeJ, W BBIpa0OTaTh pelIeHHe; HAy4YHTh padoTaTh ¢ WH(POPMALMOHHBIMU
HMCTOYHHKAMH, IIepepabdaThIBaTh €€ U3 OAHOU (POPMBI B IPYTYIO.

B npouiecce BbINoOIHEHUS Kelica pelaloTes CeIyoIHe 3a1auu:

* ®opMUpOBaHKE U PA3BUTHE HHPOPMAIIMOHHOM KOMIIETEHTHOCTH;

* Pa3BuTHe yMEHMI UCKATh HOBBIC 3HAHUS, AHATU3UPOBATH CUTYAIIHH;

* Pa3BuTHE HABBIKOB CAaMOOPraHU3ALMH, CAMOCTOSTEIbHOCTH, MHULIUATUBHOCTH;

* PazBuTHe YMEHMI MPUHUMATH PEUICHUS, apTYMEHTHPOBAThH CBOIO MTO3ULIHIO.

O0s13aTeNbHBIMU COCTABJISIONINMHE JIEMEHTaMU Kelca SBISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHAs 4acTh;

- 3aKJIFOYEHUE;

- CIIMUCOK MCMOJIb30BaHHBIX UCTOUYHUKOB;

- IPUJIOKEHUST

TpeGoBanus K 0POPMIICHHIO IPAKTUUYECKUX pabOT MpeAcTaBIeHbl B MeTOAMUYECKUX YKa3aHUSIX K
coJiepKaHuto, OPOPMIICHUIO U KPUTEPUSIM OIEHUBAHMS MMMCbMEHHBIX, MPAKTUUECKUX M JTaOOPATOPHBIX
paboT, yTBep>KIeHHBIX perienneM HayuHno-meroandeckoro coera (mpotokon Ne§ ot 07.06.2018 r.).

MeTtonnyeckue yKka3aHus 10 BBIIIOJHEHHUIO aHaIu3a MpoOIeMHON CUTyaluu (Kelica) U MaTepuaibl
KelicoB cmoTpH B [Ipunoxenun 3

6.3.2. Tunosvie kKonmponvHble 3a0aHUs UTU UHbLE MAMEPUATLL
HA amane NPoMeXHCymo4HoU ammecmayuu
TectoBble 3ananus npeacrasicHsl B [Ipunoxkenun 4

IIpuMepHBIii IepedeHb BOIPOCOB K 3a4ETy
. IlonsTHE M 1€ N3MEHEHUH B OpraHU3alMsIX.
. Ponb 1 MecTo ynpaBieHUs] OpraHu3alliOHHBIMU U3MEHEHUSIMU B CICTEME HayK MEHE)KMEHTA.
. Oprann3anMoHHBINA NOIX0/ B MEHEIKMEHTE.
. Opranuzanus Kak OTKpbITas CUCTEMA.
. Pazpemienne (JieueHue) opraHu3alluOHHBIX MaTOJIOTHMA
. [lonsiTre ckopocTu U rIyOMHBI OpraHU3AMOHHBIX U3MEHEHUHN
. IlonsiTHe OpraHN3allMOHHBIX BMEIIATENIBCTB U OPraHU3aLMIOHHOTO Pa3BUTHS
. CiocoObl BMeIIaTeNbCTBA U PhIYaru U3MEHEHU
. IloHsTHE M CYITHOCTH OPraHU3aLMOHHOTO PAa3BUTHS
10. OcobeHHOCTH OPTaHU3AIMOHHOTO PA3BUTHS
11. IlpumMeHenune noaxoaa OpraHu3alMOHHOTO Pa3BUTH
12. Bunenue B cucteMe OpraHu3allMOHHOTO Pa3BUTHS
13. Buas! u criocoOblI OIEHKH PUCKOB MPUHATHUS YIPABICHYECKUX PELICHUI
14. MeTopl OLICHKH PUCKOB MPHU NPUHSATHH YIPABICHYECKUX PELICHUH 00 MHBECTHMPOBAHUU U
(bUHAHCHPOBAHUM
15. Ilpu4nHbBI CONTPOTUBIEHUS U3MEHEHUSIM.

O 00 1N DN K W~



16. Buapl COMPOTHUBIIEHUS: COLUATIBbHBIE U TEXHOJOTUYECKUE ACTIEKTHI.

17. Meroab! peo10JIeHNs CONPOTUBIIEHNS U3MEHEHUSIM.

18. IIpobaemMbl KOHTPOJISI, COMPOTUBIICHUS U BJIACTU B OPraHU3aMOHHBIX N3MEHEHUSIX.

19. Pemienue npo6ieMbl BIACTH B XO/I€ CTPYKTYPHBIX pedopMm.

20. Llenecoobpa3HOCTh IPUMEHEHHUSI METOJJOB OPTaHU3alMOHHOTO Pa3BUTHSI.

21. CTpyKTypHBbIE U KYJIbTYPHbIE U3MEHEHUS B OPraHU3alUH.

22. Meton ananusa cuiioBeIx noJie K. Jlesuna.

23. MeTtoapbl OpraHU3allMOHHON JUAarHOCTUKY U aHajIu3a B IPOLECCE N3MEHEHUH.

24. Monenb «PazmopaxuBanue - J{Buxxenune-3amopaxuBanue» K. JleBuna.

25. Db deKTHBHOCTH OPTaHU3AIMOHHOTO PA3BHUTHS.

26. Moaeinb opranu3aluoOHHBIX U3MEeHeHUH «7Cy»

27. Teopus E opranuzanmoHHbIX ©13MEHEHUM bupa.

28. Teopust O opranuzanuoHHbix u3Menenui H. Hopua.

29. Monens "kpuBas nepemen" /1. lakka.

30. Mopenb opranu3aliMOHHBIX U3MeHeHu! [ peitHepa.

31. I3MeHeHus B OpraHu3allMOHHON CTPATETHH.

32. IHCTpYMEHTHI CTPATErH4E€CKOro aHAJIN3a MPU MOArOTOBKE U3MEHEHU I

33. IIpouecc pa3pabOTKH U OCYLIECTBICHUS CTPATETMH U3MEHEHUS OpraHU3alluu

34. YcnoBust IpoBeIEHUS PECTPYKTYPHU3ALUU. DTaIlbl IPOBEACHUS PECTPYKTYpPU3ALIUU.

35. IlonsiTe W CYIIHOCTh OPTraHU3AIMOHHON KyJIbTYpbl OpraHH3alud. 3HAYeHHE KYJIbTYphl B
OCYILIECTBJICHUH CTPATErny OPraHU3al[MIOHHBIX U3MEHEHUH.

36. Knaccudukarus u BUIbl OpraHU3alMOHHBIX KYJIbTYD.

37. CpaBHMTEIbHAS XapaKTEPUCTUKA MOJIETIC OpraHu3allMOHHBIX KYJIbTYP.

38. Tlomarue cunpbHOM U cnaboil KynabTypbl. [lpuHiunel (opmMupoBaHHsS —aJanTHBHOU
OpPraHU3aLMOHHOMN KYJIbTYPHI.

39. BiusiHue KynbTypbl Ha OPraHU3alUOHHYIO 3G (HEKTHBHOCTS.

40. HamoHanbHble 4€pPThl POCCUICKOM (€BpOINENCKON, aMEpUKAHCKON U TIp.) OpraHu3alyu OHHOU
KYJBTYpBI.

41. OOyuaromasicss opraHu3anus Kak MeToJ U3MEHEHUsl OpraHUu3alnOHHON KylIbTyphl. [Ipu3Haku
oOyuaroreiicst opranuzanuu Cenre.

42. Teopust cO3/1aHMs OPraHU3ALMOHHOTO 3HaHUs Takeyuwu.

43. Koneco o6yuenust Kuma.

44. PectpyKkTypH3anus

45. PenHXUHUPUHT

46. PazBuBaroiasi opraHu3anus

47. ToranbHOE yIpaBIeHHE KAYECTBOM

6.4. MeTonnueckne MaTepHaJibl, ONpeaesiioIue Npoue ypbl OLeHUBAHUSA 3HAHMI, YMEHUI,
HABBIKOB M (MJIM) ONBITA AeATEJbHOCTH, XapaKTepu3ylouye 3Tanbl GopMHUPOBAHUS KOMIIETEeHIUH

[Tponenypa oreHMBaHUs 3HAHUH, YMEHUH, HABBIKOB U (MJIN) OMBITA JAEATEIBHOCTH 00yJaroIuXCs
M0 TUCUUIUIMHE «YTIpaBlIeHNe U3MEHEHUSIMIU» OCHOBAaHA Ha MCMOJiIb30BaHUM [lonoxeHus o 6auibHON U
PENTUHIOBOM CUCTEMAX OLIEHUBAHMUS, IPUHITON B MHCTUTYTE, U TEXHOJIOTUYECKOW KapThl JUCIIUIINHBL.

Ne i/ Tloka3aTeiy OLHEHUBAHUSA HIxkana
OLlCHNMBaHUA

Texynmii KOHTPOJIb
[Tocemenue u pabora Ha JEKIIMOHHBIX U MPAKTHUECKUX 3aHATHIX 0-35
(cobecenoBaHue, KOHTPOJIbHAsE pab0OTa, KPYTJIbIA CTOJ U IUCKYCCHS)

2 |Ilucemennoe 3aganue (pedepar) 0-25
3 |IIpaxktrdeckoe 3amaHue (Kenc) 0-50
Umozo mexywuil KoHmpoJib 75
ITpoMeKYTOYHAS aTTeCTAIUSA
4 |I/ITor013a;1 pabora 25
HUmozo npomedxcymounas ammecmayus 25

HUTOI'O no jucnuninge 100




MaxkcuMalibHOE KOJIMYeCTBO 0ayuioB no aucruminae — 100.
MaxkcuManbHOE KOJMYECTBO OAJIOB IO pe3yIbTaTaM TEKYIIEero KOHTPOIsSI — 75.
MaxkcuMalIbHOE KOJIMYECTBO 0aJIOB Ha dK3aMeHe — 25.

YpoBeHb  TMOATOTOBICHHOCTH  OOYYaroOIIEToCsl COOTBETCTBYET  TPEXYPOBHEBOM
KOMITETCHIIMI B 3aBUCMOCTH OT HAOPaHHOT'O KOJMYECTBA OAJIJIOB 10 TUCIUTLINHE.
YpoBeHL OBJIACHUSA
IIoporossrit IIpoaBuHyTHIN IIpeBocxoaHbIH
YPOBeHb YPOBEHb YPOBEHb
HaOpannbie
P 50-69 70-85 86-100
0aJLIbI

[[Ixama WTOrOBBIX OLIEHOK YCIEBAEMOCTH II0 JUCLHMUIUIMHE «YIIPAaBICHUE HW3MECHEHUSMM
cootBeTcTByeT IlonokeHMI0O O Oa/uTbHOW M PEWTUHIOBOM CHCTEMaxX OIICHUBAHHUS M OTpaKCHa B

TEXHOJIOTHYCCKOM KapTC JUCHUIIINHEIL.

3auér
KosaunuectBo 6a/1110B Ouenka
50-100 3a4TE€HO
0-49 HE 3a4TEHO
DK3aMeH
KoandecTBO 0aj1710B Onenka
86-100 OTJINYHO
70-85 XOpOIIO
50-69 YZIOBJIETBOPUTEIILHO
0-49 HEYOBJIETBOPUTEIHHO

7. HIEPEYEHb OCHOBHOW M JONMOJIHUTEJBHOW YUEBHOM JIMTEPATYPBI,
HEOBXOJIUMOM JJISI OCBOEHUS U CIMIIIAHBI

OcHnosHas tumepamypa:

1. bunos, A. O. Ynpasnenue nsmeHenusimu: yaeonuk / A. O. baunos, H. B. Yrpromosa. — 3-¢
u3l., crep. — Mocksa: JlamkoB u K°, 2021. — 304 c.: wi., Tabn. — (YueOHbIe u3nanus i 0akaiaBpoB). —
Pexxum moctyma: https://biblioclub.ru/index.php?page=book&id=684279

Hononnumenvras aumepamypa:

1. babkura O. H. Vmpapnenne usMeHeHUsSIMU [DIEKTPOHHBIA pecypc]:yueOHOe mocooue. -
CraBponons:  AI'PYC, 2019. - 264 c¢. — Pexum pocryma: https://biblioclub.ru/index.php?
page=book&id=614457

8. MIEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJJEKOMMYHUKAIITMOHHON
CETHU "MHTEPHET", HEOBXOAUMBIX IJIAA OCBOEHUS INCIHUAITINHBI

Hnpopmayuonnvie pecypcol 00pazosamenvHol OpeaHu3ayuu:
1. http://www.sibit.sano.ru/ - opuIanbHBIA CalT 00pa30BaTEIILHON OpraHU3aIuu
2. http://do.sano.ru - cucrema nucraniuonHoro ooydenus Moodle (CO Moodle)



Hughopmayuonnvle pecypcol 06pazosamenbHOll OpeaHU3AYUU.

1. http://www.garant.ru/ - CnpaBouHas npaBoBasi cucrema «l apanr».

2. http://www .sibit.sano.ru/ - opuIHaTBHBIN CAUT 00pa30BATEIHFHOM OPTaHU3AIUH.

3. http://window.edu.ru/ - Wudopmanmonnas cucremMa «EamHOEe OKHO JocTyma K
00pa30BaTeNbHBIM pecypcam.

4. http://www.ebiblioteka.ru/ - 6a3p1 manHbIX East View.

5. http://grebennikon.ru/ - DnexTponHas oubnmuoteka M3narensckoro goma «I"peOEHHUKOBY.

6. http://menegerbook.net/ - ayekTpoHHast OMOIMOTEKA KHUT TT0 MEHE/KMEHTY.

7. http://ecsocman.edu.ru/ - denepanpHBIA 00pa3oBaTENBHBIN MOPTAT «IKOHOMHUKA, COITUOIIOTHS,
MEHEKMEHT.

8. http://www.edu.ru - ®enepanbhsiii mopran «Poccuiickoe o0pazoBaHuey.

9. http://www.auditorium.ru - HuapopmarmoHHO-00pa3oBaTeNbHbI MmopTan «l ymMaHHTapHBIC
HayKH».

10. www.ucheba.com - O6pa3oBatenbHbIi mopTai «Yuéoay.

11. http://www.km.ru - Sunuknonenus Kupumna u Medoaus.

12. http://www.rubricon.ru - Kpynueimmuii sHuukinoneauueckuii pecypc Murepuera.

13. http://www.encyclopedia.ru - Mup SHIMKJIONETUH.

14. https://scholar.google.ru - MexxnyHapoaHas HayuHas pedepaTuBHas 6a3a IaHHBIX.

9. METOAUYECKHE VYKA3AHHUA JJIAA OBYYAIOIIUXCA IIO OCBOEHHIO
JUCHUIIVIMHbI

VYuebHblil 1aH Kypca «Y paBiieHHue H3MEHEHUSMU» IPEIoiaraeT B OCHOBE U3yYeHUs IPeMeTa
UCIIOJIb30BaTh JIEKIIMOHHBIM MaTepuanl W OCHOBHbIE MCTOYHHUKHM JIMTEPATypbl, a B JIONOJHEHHUE -
CEMHUHAPCKUE 3aHSTHSL.

KpoMme TpaauiroHHBIX JEKIUH U CEMHUHAPCKUX 3aHATUHN (IIepedeHb U 00beM KOTOPBIX YKa3aHBI)
1es1eco00pa3Ho B Ipoliecce 00y4eHUs HCI0JIb30BaTh U aKTUBHBIE (POPMBI 00yUEHUs.

[TpuMepHBIii IepeYeHb aKTUBHBIX (HOPM 00yUEHUSI:

1) 6ecensl U AUCKYCCUU;

2) KeWchl U MPaKTUYECKUE CUTYaALINN;

3) MHIUBHUIyaTIbHBIE TBOPUYECKHE 3aJaHMHS;

4) TBOpUEeCKHE 3aJaHus B TPYIIAX;

5) npakTuueckue paboThl.

Ha nexuusix cTyAeHTbI HOJKHBI MOJIYYUTh CUCTEMAaTU3UPOBAHHBIA MaTepuai M0 TeME 3aHATHS:
OCHOBHBIEC TMOHSATUS M MOJOXEHUS, KIACCU(PUKALMY HU3y4aeMbIX SBJICHHUN M MPOLECCOB, AITOPUTMbI U
METOJIMKHM OpraHu3aluy AUCUUIUINHBI U T. 1.

CemuHapckue 3aHATHs IpearnojiaraloT 0Oosiee JeTaabHYI0 MpOpadOTKY TeMbl MO KaXAOoH
n3y4aeMoill mpobiieme, aHallu3 TEOPETUYECKHMX U MPaKTHYECKHX AaCHEeKTOB AWCHUMIUIMHBL. [l 3TOoro
pa3paboTaHbl MOAPOOHBIE BOIIPOCH], 00CYKJaeMble Ha CEMUHAPCKUX 3aHATHUAX, IPAKTUYECKHUE 3aJaHus,
TeMbI pepepaToB U TecThl. [Ipu MOArOTOBKE K CEMMHAPCKUM 3aHATHM CII€IyeT aKlIEHTUPOBAaTh BHUMaHUE
Ha 3HAYUTENHHYIO YaCTh CAMOCTOSITEIbHOM MPaKTHUECKONW PabOThI CTYACHTOB.

Jns Oonee ycrnemrHoro M3ydeHHs Kypca TMPEnoJaBaTeNio CJlelyeT IOCTOSHHO OTChLIATh
CTYIGHTOB K YydeOHHMKaMm, mepuoauueckoil meuatn. OcBoeHHME BCEX pas3/elioB Kypca Mpeiroiaraer
NPUOOPETEHNE CTYIEHTAaMU HAaBBIKOB CAMOCTOSITEIbHOTO aHaliu3a WHCTPYMEHTOB M MEXaHU3MOB
JMCLUIUIMHBL, YMEHHE padoTaTh C HAYYHOH JTUTEpaTypoil.

[Tpu n3yueHuu Kypca HapsIy C OBJIaJICHUEM CTYJEHTaMH TEOPETUYECKUMU MOJIOKEHUSIMU Kypca
yJeNseTcss BHUMaHUE MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB C TEM, YTOOBI OHM CMOIJIM YCIEIIHO
IPUMEHSTh UX B CBOEH MPOPECCHOHATILHOMN 1A TEIbHOCTH.

bonpiioe 3HaueHue Npu NMPOBEPKE 3HAHWN M YMEHWM NMPUAAECTCS TECTUPOBAHUIO U MOATOTOBKE
pedepaToB 1o TeMaM Kypca.

AKTHBHBIE (OPMBI CEMUHAPOB OTKPBHIBAIOT OOJIBIINE BO3MOKHOCTH JUIsl MPOBEPKHU YCBOEHUS
TEOPETUYECKOI0 ¥ MPAKTUYECKOT0 MaTepHaa.

OcHoBHass yueOHasi JuTeparypa, IpPEACTAaBICHHAs ydyeOHWKAMU W YYCOHBIMU IOCOOMSIMHU,
OXBAaThIBA€T BCE Pa3/eibl MIPOrpaMMBbl [0 JUCLUUIUIMHE «YIIpaBlIeHHE U3MEHeHusMn». OHa U3ydyaeTcs
CTYJCHTAMH B IIPOLIECCE MOATOTOBKM K CEMHHApCKUM U IPAKTUYECKUM 3aHATHAM, 3a4eTy.
JlononHUTENbHAs yueOHas TUTepaTypa peKOMEHIYETCS ISl CAMOCTOSTENIbHOM paboThI MO MOATOTOBKE K
CEMHUHAPCKUM U NMPAKTUYECKUM 3aHITUSAM, IPH HAIIMCAHUU pedepaToB.



10. COBPEMEHHBIE MPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NH®OPMALIUNOHHBIE CITPABOYHBIE CUCTEMBI

[Ipy TOATOTOBKE ¥ TMPOBENECHUU YYEOHBIX 3aHATUH MO JTUCHUIUIMHE CTYACHTAMH W
MpernojaBaTesiIMi HCIONb3YIOTCS CIEAYIOIIUE COBpEMEHHbIE MpodeccHOHaNbHbIe 0a3bl JaHHBIX U
WH(OPMAIIMOHHO-CITPABOYHBIE CHCTEMBI:

1. DnexTpoHHas OHOIMOTEUHAs cUCTEMa «YHUBEPCUTETCKasi OMOIMoTeKka oHlain» (morosop Ne
109-08/2021 nHa oka3zaHue YCIYT IO MPEAOCTABICHHUIO JOCTYNA K DJEKTPOHHBIM H3JIaHUSM 0a30BOU
kouiekuuun  OBC  «YHuBepcurerckas OmbOmmorexka onmaiiH» ot 01 cenTabps 2021 1.
(http://www.biblioclub.ru).

2. NnTterpupoBanHas 6ubaunoreuno-uHpopmarmonHas cucrema MPBUC64 (morosop Ne C 2-08
-20 0 mocTaBKe Hay4HO-TEXHUYECKOH mpoaykiuu — Cucrembl Apromarusanuu bubmuorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KoTOpoit BXoAWT ba3a naHHbBIX 37eKTpoHHOTr0 KaTayora ouommoreku CUBUT
Web-IPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-nipaBoBasi cuctema Koncynerantllmtoc (momomuutensHoe cornamenue Nel k
noroBopy Ne 11/01-09 ot 01.09.2009).

4. DOnexrponnas cupaouHas cucrema [ IC Omck.

11. MATEPUAJBHO-TEXHUYECKOE UM TPOIPAMMHOE OBECIIEYEHMUE,
HEOBXOJ/IMMOE JJI1 OCYUECTBJEHUSI OBPA3OBATEJBLHOI'O MPOLIECCA IO
TUCHUIIMHE

I[JISI IMPOBCACHUA yT-I€6HI)IX 3aHATHH 110 JUCHUIUIMHE HUCIHOJB3YIOTCA CICAYIOIUC IMOMCIICHMA,
OCHAILICHHBIC O60py,Z[OBaHI/IeM U TCXHUYCCKHUMHA CPpCACTBAMU 06y‘~IeHI/IHZ

HaumenoBanue yueOHBIX aynuTopuil U momemieHuii| OcHaEHHOCTh 000PYIOBAaHHEM M TEXHUYECKUMHU
IUTSL CAMOCTOSITEIbHON pabOThI CpeICcTBaMU OOy4YeHUs

YueOnass mebennp (17 cromos, 42 crtyna, Aocka
MapKepHas, TpuOyHa, CTOJI U CTYJ IpernoaaBaress).
MynbTumenuiinoe J€MOHCTPaIlMOHHOE
o0opyznoBaHue (MPOEKTOp, 3KpaH, KOMIBIOTEP C
BbIXOJIOM B VHTepHeT, ayAMOKOJOHKM - 2IIT.).
[Iporpammuoe obGecnieuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoxykra
00261-80356-  95595-AA367  (xoMmMmepueckas
JMLIEH3US, UHOCTpPaHHBIN IPOU3BOIUTEID);
Microsoft Office Standart 2007 Win32 Russian,
Number License 42024141 OPEN
61960499Z7E0903  (kommepueckasi  JHUIEH3US,
MHOCTpaHHBIM mnpou3BoauTensb); Adobe Acrobat
Reader, nuuensus freeware; Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-
181109—064939—827—947 (xommepueckas
JIMIIEH3Us, OTEYeCTBEHHBIH mnpousBoautens [10);
Skype, Bepcus 8.65 (cBoOOIHO pacmpocTpaHsieMoe
I10, wuHOCTpaHHBI mnpousBoauTens). OOecrneyeH
JIOCTYIT K ceth VIHTepHET W B DJIEKTPOHHYIO
uH(OPMAIIMOHHO- 00pa3oBaTENLHYIO cpeny
OpraHu3aluy.

MynbsrumMenuiinas yueOHas ayautopus Ne 102 s
MIPOBEACHUS 3AHATHI JICKUMOHHOTO THIA, 3aHATUN
CEeMHUHApCKOro Tumna (MpakTHYECKUX 3aHATHUH),
TPYNNOBBIX  KOHCYJIbTallMd,  HMHIUBUIYaTbHBIX
KOHCYJIbTaI, TEKYIETO KOHTpOJI,
MIPOMEXKYTOYHON  aTTECTAllMH, TOCYJapCTBEHHOU
UTOTOBOM aTTECTAllMU




Mynbsrumenuiinas yuebnas aynutopust Ne 210 mist
MPOBEACHUS 3aHATHI JICKUMOHHOIO THIA, 3aHATUN
CEMUHAPCKOr0 TUMa (MPAKTUYECKUX 3aHATHH),
IPYIIIOBBIX  KOHCYJIbTAalUMW,  HMHIMBHUAYaJIbHBIX
KOHCYJIbTaIH, TEKYIETOo KOHTpOJI,
MIPOMEXKYTOUHOM  aTTECTallMH, T'OCYAapCTBEHHOU
HUTOTrOBOM aTTeCTallun

Yyebnass mebens (36 cronoB, 74 crynma, IOcCKa
MapkepHas, TpuOyHa, CTOJI U CTYJ MPENOIaBaTelIs).
MynbTumMeIuitHOE JEMOHCTPALIMOHHOE
o0opyznoBaHue (MPOEKTOP, 3KpaH, KOMIBIOTEP C
BBIXOZIOM B VIHTEpHET, ayAMOKOJIOHKH - 5 INT.)
[Iporpammuoe obGecrnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMmepueckas JINLEH3US, WHOCTPaHHbIN

npou3BoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (kommepueckas  JTUIEH3UA,
MHOCTpaHHbI npousBoautens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Jomn.cornamenue Nel (aBTOIpOJIOHTAIM)
(xomMmepueckas JTULEH3UA, OTEYECTBEHHbIN
npou3BoauTeNb); Adobe Acrobat Reader, nunensus
freeware; (cBoOomuHo pacmpocrtpansemoe 10,
MHOCTpaHHbIN NpousBoauTeib) Kaspersky Endpoint
Security - Russian Edition, aunensus Ne
1356-181109- 064939-827-947  (xkomMMmepUecKast
JUIEH3UsI, OTEYEeCTBEHHBIM mpousBoautens [10);

2GIS, JULIECH3US freeware (cB0GOIHO
pacrpocTpaHsieMoe 110, 0TE4YeCTBEHHbIN
npousBoauTenp). OOecriedeH JOCTyn K CETH
Wurepuer u B JJIEKTPOHHYIO
UH(POPMALMOHHO-00Pa30BaATEIBHYIO cpeny
OpraHu3aLuy.

MynbsTumenuiinas yueOHas aynutopust Ne 211 most
MIPOBEACHUS 3AHIATHI JICKUMOHHOIO THIA, 3aHATUN
CEeMHUHApCKOro Tumna (MPakTHYECKUX 3aHATHUH),
TPYNNOBBIX  KOHCYJIbTallMd,  HMHIUBUIYaTbHBIX
KOHCYJIbTaI, TEKYIETO KOHTpOJI,
MIPOMEXKYTOYHON  aTTECTAllMH, TOCYJapCTBEHHOU
UTOTOBOM aTTECTALlMU

VYuebnasa mebenb (27 cTonos, 54 cryna, MapkepHas
JIOCKa, TpUOYHA, CTOJ M CTyJd IPENnojaBaTess).

MynsTuUMeauitHOE JIEMOHCTPAIIMOHHOE
obopynoBanue (IPOEKTOp, HIKpaH, KOMIIBIOTEP C
BBIXOZIOM B VIHTepHET, ayaMOKOJIOHKH - SHIT.)

[Iporpammuoe obGecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xomMmepueckas JINIIEH3HS, WHOCTPAHHBIN

npousBoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (kommepueckasi  JHUIEH3US,
WHOCTpaHHBIA TpousBoauTens); Consultant Plus -

Horosop 11/01-09 oT 01.09.2009 T.
om.cornamenue Nel (aBTOMIpONOHTAIHS);
(komMmepueckas JTUTICH3US, OTEYECTBCHHBIN

npousBoauTens); Adobe Acrobat Reader, nunensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIATICH3US Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM  mpoumsBogutens [10); 2GIS,

muneH3ust freeware (CBOOOAHO pacmpoCTpaHSIEMOe
I1O, oreuecTBeHHBIH Tpou3BoaAMTENB). ObecreueH
JOCTYIl K cetu IHTEepHET M B DIIEKTPOHHYIO
nH(pOpMaMOHHO-00pa30BaATEIHHYIO cpeny
OpraHu3aLuu.




VYuebnas aymgutopus Ne 301 s mpoBeneHus
3aHATHM JEKIIMOHHOTO TUIIA, 3aHATUI CEMUHAPCKOr0
TAma  (IPAaKTUYECKUX  3aHATHUH),  TPYIIOBBIX
KOHCYJIbTAllUM, WHIAMBUAYAIBbHBIX KOHCYJIbTALIUM,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHOM aTTecTaluu,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTALUU

VYyebnas mebens (15 cronos, 30 cTynbeB, q0CKa,
TpuOyHa, CTOJ W CTyN MpernojaaBaTens). YdeOHO-
HarsaHbIe nocoous. TemaTndyeckue NNTFoCTPaAUuH

VYueOnas aymgutopus Ne 303 s mpoBeneHUs
3aHATHI JEKIIMOHHOTO TUIIA, 3aHATUI CEMUHAPCKOT0O
TAma  (IPAKTUYECKUX  3aHATUN),  TPYIIIOBBIX
KOHCYJIbTAIIUN, WHIWBUIYAIbHBIX KOHCYJIbTALIUMU,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHOM aTTecTaluu,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTALUU

Yuebnas mebens (15 cromnos, 30 crymbeB, JOCKa
MapKepHas, TpuOyHa, CTOJI M CTYJ IIPeroaaBareis).
V4eOHO-HarIaaHbIE rmocoous. Temarnueckue
WJUTIOCTPAI|H

JlaGoparopus ympaBieHdyeckux AucturiinH Ne 309
JUIs TPOBENEHUS 3aHSATHH JIEKIIMOHHOTO THIIA,
3aHATUA CEMHHApPCKOro THma (IPaKTHYECKUX
3aHATUA W J1a0OpaTOpHBIX padoT), TPYHIOBBIX
KOHCYNbTAIlU{, WHIMBHUIYAJIbHBIX KOHCYJIbTALIUMU,
TEKYIIEro KOHTPOJIS, POMEKYTOYHON aTTECTallUH,
roCy/lapCTBEHHON UTOTOBOW aTTeCTalluU

VYuebnas wmebens (21 crom, 42 cryna, agocka
MapkKepHas, TpuOyHa, CTelIaX, CTOJI M CTYIH
npenogasareis). MynbTuMenuitHoe o0opyioBaHUE
(poexTop, KpaH, KOMIBIOTEP, KOJOHKH - 2 MIT.).
Y4eOHO-HarsIIHBIE  TocoOmst.  Temarudeckue
WJLTIOCTPAIIHH. [TporpammHoe obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7E1502
(komMMepuecKas TUTICH3US, WHOCTPAHHBIN
npou3BoauTeNb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (komMepuecKkass  JIMLEH3US,
MHOCTpaHHbI npousBoauTens); Consultant Plus

(koMMepueckas JULEH3NUS, OTEYECTBEHHBIN
npousBoauTens); Adobe Acrobat Reader(cBo6onHo
pacupocTpaHsIeMoe I10, WHOCTPAHHBIN

npousBoautens); Kaspersky Endpoint Security -
Russian Edition, mmmen3us Ne 1356-181109-
064939-827-947 (komMmepueckas JUTIEH3HS,
OTeUeCTBeHHBIH TpousBoauTens); 2GIS (cBobomHo
pacrpocTpaHseMoe IO, OTEYECTBEHHBIN
MIPOU3BOJIUTEID).

MynbsTumenuiinas yueOHas aynutopust Ne 312 st
MIPOBEACHUS 3AHIATHI JICKUMOHHOTO THIA, 3aHATUN
CEeMHUHApCKOro Tumna (MpakTHYECKUX 3aHATHUH),
TPYNNOBBIX  KOHCYJIbTallMd,  HMHIUBUIYaJTbHBIX
KOHCYJIbTaIl, TEKYILETO KOHTpOJI,
MIPOMEXKYTOYHON  aTTECTAllMH, TOCYIapCTBEHHOU
UTOTOBOM aTTECTAllMU

VYyebnas mebenb (50 cromos, 100 cTynseB, mocka
MapKepHas, TpuOyHa, CTON U CTYJI MPerno/iaBaTens);
MynbetuMmennitHoe  o0opynoBaHue  (IIPOEKTOP,
9KpaH, KOMIIBIOTEp, KOJOHKA - 2  TIT.).
YueOHo-HarnsagHbie  mocobus.  Temaruyeckue
WJUTFOCTPALIHH. [Tporpammuoe obecrieueHue:
Microsoft Windows XP Professional Russian,
Number License: 42024141 OPEN
61960499Z7ZE0903  (kommepuecKkass  JHUIEH3UA,
MHOCTpaHHBIA mpousBoauTenb); Microsoft Office
Standart 2007 Win32 Russian, Number License

42024141 OPEN 61960499Z7E0903
(xoMMepueckast JIULICH3HS, WHOCTPAHHBIN
npou3BoauTenb); Consultant Plus - Jlorosop

11/01-09 ot 01.09.2009 r. [Jom.cormamenue Nel
(aBTompononranus); Adobe Acrobat Reader,




muuensus freeware; Kaspersky Endpoint Security -
Russian Edition, JIAICH3US Ne
1356-181109-064939-827-947 (xomMmepueckas
JUIEH3MS, OTEUYECTBEHHBINH mpousBoautenb [10);
2GIS, JUTICH3US freeware (cBOoOOIHO
pacrpocTpaHsieMoe 10, OTEYECTBEHHBIIN
npousBoauTenp). OOecriedeH JOoCTyn K CETH
WuTepHer M B DJIEKTPOHHYIO HUH(GOPMALMOHHO-
00pa3oBaTeNbHYIO CPEy OpraHU3aIUH.

MynbprumenuitHas yaeOnast ayautopust Ne 422 nis
MPOBEICHUS 3aHATHI JICKIMOHHOIO THIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATUH),
TPYIIOBBIX  KOHCYJAbTallU,  HMHIWBHAYATbHBIX
KOHCYJIbTAIUH, TEKYLLIEro KOHTpOJIS,
MIPOMEKYTOYHOM  aTTECTallMd, TIOCYJapCTBEHHOU
WTOTOBOM aTTecTaluu

VYyebnas mebenb (18 cronoB, 36 cTynabeB, q0CKa
MapkepHas, TpuOyHa, ImKad, CTOI U CTYN
MIPETNOo/1aBaTelIs). MynbTUMeauitHOE
JIEMOHCTpAIIMOHHOE 000pyI0BaHNe (MHTEPAKTHBHAS
JIOCKa, KOMIIBIOTEp C BBIXOJAOM B HMHTEpHET, 2
aynuokosnonku).  IIporpammbHoe  obecrieueHwue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139Z7E1502
(xomMmepueckas JUICH3US, MHOCTPaHHbBIN
npousBoautenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (kommepueckasi  JHUIEH3US,
WHOCTpaHHBIA Tpou3BoauTenb); Consultant Plus -

Horosop  11/01  -09 or 01.09.2009 .
Homn.cornamenue Nel (aBTOMpOJIOHTAITHS)
(komMMepueckas JIULICH3US, OTEUECTBEHHBIN

npou3BoguTenb I10); Adobe Acrobat Reader,
nuneH3us freeware (CBOOOIHO pacrpoCTpaHIEMOe
I1O, wuHocTpaHHbBII npousBoauTENb); Kaspersky
Endpoint Security - Russian Edition, aumensus Ne
1356-181109- 064939-827-947; 2GIS, nuueH3us

freeware (cBoOomHO pacmpoctpansiemoe I1O,
OTEYEeCTBEHHBI  mpou3Boautens).  OOecrneueH
Joctyn K cetd VIHTEpHET M B DJIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3aIuy.
Meb6enr (4 croma, 4 cryna, cremiaxu), 4
[IEPCOHAIBHBIX ~ KOMIIBIOTEpPA JUIsl  CHCTEMHOIO
Ayautopuss Ne 420 momelieHue Juisi XpaHEHUs U
aJIMMHHCTpATOpa, BEYLIETO crernuaincTa
npodunakTuyeckoro  o0CIyXUBaHUS  y4eOHOTO
MH(POPMAIIMOHHOTO oTena, MH)XXEHepa-
000pyZI0BaHUS - KOMIIBIOTEPHOTO 000pYIOBaHUS U
N anektpoHmuka, 10 cepsepoB. IlasnpHas cranums,
XpaHeHus AJIEMEHTOB MYJTbTUMETHIHHBIX
. CTeJaX, 15  MNIAHIIETHBIX  KOMIIBIOTEPOB,
naGopaTtopuii

HAYIIHUKU 1715 TUHraOHHOTO0 KaOMHeTa, 3aracHble
YaCTH JUIsI KOMIIBIOTEPHOTO 000PYAOBaHHUSL.

Aymutopus Ne 003 momemieHue Juisi XpaHEHUs H
NpOopUIAKTUYECKOTO  OOCIY)KMBaHUS ~ y4eOHOTro
o0opyoBaHUS

CraHOK &7 CBEpJICHHS, YIiioBas NUTU(OBAIbHAS
MaIlinHa, HAOOpHBI CJECapHbIX HHCTPYMEHTOB JUIS
o0OciyxuBaHusl yaeOHOT0 000py/I0BaHus, 3aacHbBIE
YaCTH JIJISA CTOJIOB H CTYJbeB. CTeuax, MaTepraibl
JUTSL COMIPOBOKICHUST y4eOHOTO TIpoIiecca.




Ayautopust IS CaMOCTOSITETIBHOM  paboTHI
CTYJICHTOB No 305 MOMeIIeHUE JUTSt
CaMOCTOSTENILHON PabOTHl OOyYaroIuxcsi, Hay4HO
-MCCIIeIoBaTeNbcKOW  paboThl  oOydaromuxcs,
KypCOBOT'O IPOEKTUPOBAHUS (BBITTOJTHEHHUS
KYpCOBBIX paboT)

VYyebnas wmebenp (10 CTOIOB OJHOMECTHBIX, 3
KpYIJbIX CTONa, 27 CTyIbeB, JOCKa MapKepHas,
nocka nH(popMaImoHHas, TpuOyHa, CTeJuIax - 2 mT.,
CTOJ M CTyn mpenojasarens). MynpTumenuitHoe
o0opyznoBaHue (MPOEKTOP, 3KpaH, KOMIBIOTEP C
BO3MO>KHOCTBIO OJIKIIIOUEeHUS K ceTu «HTepHeT» u
obecrieyeHreM JocTyna B JNEKTPOHHYIO
UH(POPMALMOHHO-00Pa30BaATEIbHYIO cpeny
WNHuctutyTa, KomoHku - 2 mT.). Hoytoyk DELL - 8
mt. Hoyroyk HP - 2 mr. Ilepconanbhblii
komnberoTep - 1 mr. CIIC «Koncynprant ILmrocy.
[Tporpammuoe obecniedenue: Microsoft Windows 10
Pro Russian, Number License: 69201334 OPEN
99384269Z7ZE1912  (xommepueckas  JHILEH3US,
WHOCTpaHHBIA Tpou3Boautenb); Microsoft Office
2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(komMepueckas JUTIEH3HS, WHOCTPAHHBIN
npou3BoauTenb); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. Jlom.cornamenue Nel
(aBTompononranus); Adobe Acrobat Reader,
nmuneH3us freeware (CBOOOIHO pacmpoCTpaHsIeMOe
[10, wuHocTpanHbIi mnpousBoauTenb); Kaspersky
Endpoint Security — Russian Edition, nunen3us Ne
1356-181109- 064939-827-947; (xommepueckas
JULEH3Us, OTE4YEeCTBEHHbIM mnpousBoautens [10);
2GIS, JIMLIEH3US freeware. (cBOOOIHO
pacrpocTpaHseMoe IO, OTEYECTBEHHBIN
npousBoauTens). OOecriedeH JOCTyn K  CETH
NHTepHeTr M B DIEKTPOHHYIO HHGOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHu3aIuu.

AyauTtopus I CaMOCTOSITEIBHOW — paboThI
ctyneHToB Ne 413 OubnuoTexa (YUTAIBHBIA 3an),
MOMEIICHWEe  JJIs  CaMOCTOSITeNIbHOW  paloThI
00yJaroImuxcs, HAYYHO-HMCCIIEI0BATEIbCKON
paboThI 00yUarOIMUXCsl, KYPCOBOT'O MPOEKTUPOBAHUS
(BBITIOJIHEHHUS KYPCOBBIX paldoT)

YueOHnast mebensb (9 cTomnos, 23 cryna, Msrkas 30Ha).
[lepcoHanbHble KOMMBIOTEPHI C BO3MOKHOCTHIO
noJKkiIro4eHus kK cetu "MHTepHeT" n obecneueHnem
JocTyna B DJEKTPOHHYIO  MH(OPMAalMOHHO-
oOpaszoBatenpHyto cpeny MWHcturyra - 6 1mT.
[Iporpammuoe obGecnieuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (xommepueckasi  JHUIEH3US,
MHOCTpaHHBIN Npou3BoaAnuTeNb); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810  (xoMMepueckass  JIMLIEH3UA,
MHOCTpaHHBIA mpousBoauTenb); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903
(xomMMepueckast JMLIEH3US, MHOCTpPaHHBIN
npousBoauTenb); Microsoft Office Standart 2019
Number License 67568455 OPEN
975749287Z7E1810  (xommepueckass  JHIEH3US,
MHOCTpaHHbI npou3BoauTens); Consultant Plus
(koMMepyecKas JMLIEH3HS, OTEYECTBEHHBIN
npousBoautens); Adobe Acrobat Reader (cBoboano
pacrnpocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoauTensb); Kaspersky Endpoint Security -
Russian Edition, JINLIEH3USA
Nel356—181109-064939—827—947




(komMmepueckas JTULEH3US, OTEUECTBEHHBIN
MTPOU3BOIUTEIND ), 2GIS (cB0OOTHO
pacupocTpaHsIeMoe [10, OTEYECTBEHHBIN
npousBoauTenb). ObecrieyeH JAOCTYIl K CETH
HNutepner 51 B 3JIEKTPOHHYIO
nH(OPMaLMOHHO-00Pa30BaTEIbHYIO cpeny
OpraHu3aluu.

I[J'IH IIPOBEACHUA y‘le6HI>IX 3aHATHH II0 JUCHUILUIMHE HCIIOJIB3YIOTCA CICAYIOIUEC KOMILICKTBI

JUIEH3UOHHOIO M CBOOOJHO PACIPOCTPAHSIEMOIO IPOrPaMMHOIO O0OECIeUeHMs,

OTCYCCTBCHHOI'O IIPOU3BOACTBA:

B TOM 4YHCIIC

HaumenoBaunue

OcHoBaume

Onucanue

Consultant Plus

Jon.cornamenue Nel k norosopy Ne
11/01-09 ot 01.09.2009

9CC Koncynbprant+

Microsoft Office Professional Plus

ITaker QJICKTPOHHBIX

2013 Open License 62668528 PEAKTOpOB

Microsoft Office Standard 2016 Open License 66020759 Haket o7eKTpOHHEIX
penaKkTopoB

Microsoft Office Standard 2013 Open License 637269920 Haket H7IeKTpOHHEIX
penaKkTopoB

Microsoft Office Standard 2007 Open License 42024141 Haker onexTpomHbIX

pPEeAaKTOpPOB

[TakeT 371eKTPOHHBIX

Microsoft Project 2010 Akt Ne TAPT0006235 ot 25.04.2012 1
pPEAAKTOPOB
Notepad ++ Freeware ITakeT 5EKTPOHHBIX
pPEAAKTOPOB
OpenOffice 4.1.1 Freeware [TakeT 3neKTPOHHBIX
pPEAAKTOPOB
LibreOffice Freeware [TakeT 3neKTPOHHBIX
pPEAAKTOPOB
Gimp Freeware I'padmyeckuii pegaktop
IrfanView Freeware I'padmyeckuii pegaktop
[TakeT nporpamm st
Adobe Acrobat Reader Freeware CO3MaHUA U IIPOCMOTPa

ANEKTPOHHBIX MyOTUKALIUN B
dbopmare PDF




12. CPEIACTBA AJAIITAIMU  INPEINIOJABAHMA  JUCHUMIIVIMHBI K
HOTPEBHOCTAM JIMIl C OI'PAHUMYEHHBIMHU BO3MOXHOCTAMHU 310POBbSA U
NHBAJINJIOB

B cnydae HeoOxomumMocTH, 0OydYaIOMIMMCS U3 YHCIIA JIUI ¢ O'PAaHUYCHHBIMH BO3MO>KHOCTSIMH
3I0POBbsSI U MHBAJIHIOB (TI0 3asABJICHUIO OOYYArOIIErocs) MOTYT IpeiaraTbCs OJHU W3 CIEIYIOIIHX
BapUAHTOB BOCTIPUATHUS HHPOPMAIIHH C YIETOM UX WHIUBUAYATBHBIX ICUXO(U3HUECKUX OCOOCHHOCTEH, B
TOM YHCJIE C IPUMEHEHUEM 3JICKTPOHHOTO O0YUEHUS U AUCTAHIIMOHHBIX TEXHOJIOTHIA:

- JUIA JIMI] C HapYyIICHUSMHU 3PCHUS: B TedaTHOW (opMe YBETUYCHHBIM mpuTOM; B Gopme
AJICKTPOHHOTO JIOKyMEHTa; B ¢opMe ayauodaitia (mepeBos yueOHbIX MaTepHaioB B ayauodopmar); B
nmeyatHo (¢opMe Ha s3bIKe  bpaiins; HMHIUBUAYAIbHBIE KOHCYJIBTAIlMM C  MPUBICYCHUEM
TU(DIOCYPIOTIEPEBOIUNKA; UHANBUAYAIbHBIC 3aJJaHUSI U KOHCYJIbTAIIUH.

- IS JUI] ¢ HAPYHNICHUSIMU CIyXa: B medaTHOW ¢opme; B (opMe 3IEKTPOHHOTO JOKYMEHTA;
BUJICOMATEPHAJIBI C CYyOTHUTPaMK; HHIMBHya bHBIC KOHCYJIbTAIIMU C IPUBJICUYCHHEM CYpIOTICPEBOTIHKA,
WHIVUBUAYAIBHBIC 33JaHHSI U KOHCYJIbTAIHH.

- JUIS JIMI] ¢ HAapyIICHUSIMH OIMOPHOJBUTaTEIILHOIO amrapara: B me4yatHoi (opme; B (opme
AIEKTPOHHOTO JOKYMEHTa; B opMe ayauodaiisia; MHAUBHIYaTbHBIC 3a/JaHUS U KOHCYJIBTAIIUH.

[lpy mnpoBeACHUWU TPOLEAYPHl OICHUBAHHS PE3YJIbTATOB OOyUCHHS] WHBAIUIOB W JIAIl C
OTpaHUYEHHBIMUA BO3MOYKHOCTSIMH 3]I0OPOBbBS IIPEIyCMATPUBACTCS UCIIOJIb30BAHNE TEXHUYECKHUX CPEJICTB,
HEOOXOUMBIX MM B CBSI3U C WX HMHIUBUIYaIbHBIMU OCOOCHHOCTSIMH. DTH CpPEICTBA MOTYT OBITh
MIPEIOCTABIICHBI BY30M JIM MOTYT HCIIOJIb30BAaThCsS COOCTBCHHBIE TEXHHMUYECKHE cpenactBa. [IpoBeneHue
MPOIEIyPhI OLICHUBAHUSI PE3YJIbTATOB OOYYCHUSI MHBAJIHUIOB M JIMII C OTPAaHHYCHHBIMH BO3MOKHOCTSIMH
3JI0POBBS JOITYCKACTCSI C MCITOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

[lpy HEOOXOAMMOCTH WHBAJIHMIAM W JIMIIAM C OTPAaHUYCHHBIMH BO3MOXHOCTSIMH 370POBbS
MIPEIOCTABIISICTCS JOTIOTHUTEIFHOE BpEeMs JUIsl TIOJITOTOBKM OTBETA Ha BBIMOJIHCHHUE 3a/IaHUN TEKYIIETO
koHTpoJisi. [Iporenypa mpoBeACHUs POMEKYTOYHON aTTECTAIUK Il O0YYAIOLINXCsl ¢ OTPaHUYCHHBIMU
BO3MOYXHOCTSIMHU 3JI0POBbSI M OOYYArONIMXCS WHBAIUIOB YCTAHABIUBACTCS C YYETOM HWHIMBHIYATbHBIX
ncuxopuznueckux ocobOeHHocTell. [IpomexxyTouHas aTTecTalus MOXKET MPOBOJUTHCS B HECKOJIBKO
JTAroB.



[Tpunoxenue 1

TexHoJi0rNYecCKas KapTa JTHCHUIIINHBI

HaunmeHnoBanue JAUCHUITIINHBI

YnpasieHue U3MEHEHUSIMU

KomdecTBo 3a4eTHRIX € IUHHII 3
®opMa MpOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYJEHTOB OTYETHOCTH (MakcumMym)
Texkymuii KOHTPOJIb
[Tocemenue u paboTa Ha JICKITMOHHBIX ¥ TIPAKTHYECKUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJIbHAs pabora,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmosnHeHME mHUCHLMEHHOTO 3a1auus (pedepar) ITucemennas pabora
3  |BoimonHeHHe NPAKTHYECKOT0 3aJaHus (KeHc) ITuceMenHas padborta
IIpoMeKyTOUYHASI aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOTrOBOU PabOTHI | Hrorosas pabora, TeCT
HTOoro mo aucuuiinge: 100
« » 20 T.
IIpenongaBaTenn /
(y4. cTerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers) Ionnucs




Ipuio:xxkenne 2

METOAUYECKHUE PEKOMEH/JALIMHA 110 ITIOATI'OTOBKE U

HAIIUCAHUIO HAYYHOM CTATHU

1. OcnoBHBIEe KpUTEPHH HANKMCAHUS HAYYHON CTATHLH
1.1. Kpurepun Hanucanus HayqHOH CTaThU MO COJAEPKAHMIO

1.2. Kpurepun Hanucanus HaydHOU CTAThH 1O (OPME U3I0KEHMUS

1.3. OcHoBHBIE TpeGOBaHNS K pE3yIbTaTy HAYYHOM CTAThU
2. Ilaan paéoThbl HAJX CTAThE

3. CTpyKTypa HAy4HOii CTATHLH

3.1. O6umii mian NOCTPOEHNs CTATbH

3.2. PekomeHayemas CTPyKTypa CTaTbU

3.2.1. Bcrynnenue

3.2.2. OcHoBHas 4acTh

3.2.3. BwBogs

3.2.4. Jlureparypa

4. PexoMeHIAIMH N0 H3JI0KEHHIO MATEPHAJIA CTATHH
4.1. WsnoxkeHue MaTepuana CTaTbu

4.2. 1IuTarsl ¥ CCHIIKH

4.3. SI3bIK U3NOKEHUS CTATHU

4.4. OO6mue peKOMEHIALUN

5. TOCT no opopmienuro 6ub6auorpagpuIeckoro CnucKa
6. OOGmue TpedoBanus K 0POPMIICHHIO CTATHH



1. OcHoBHBIEC KPUTEPHH HANMCAHUS HAYYHOH CTATHH

Hayunasi cTraTbsi - 3TO MPOU3BEJCHUE, OOCTOATEIHHO OCBEIIAIOIIEe KaKyI0-JIN00 TeMy, UJCHO,
BOIIPOC, COJIepIKallee dJIEMEHThl UMX aHanu3a. B pabore nomwkHa OBITH MOKa3aHa HOBU3HA U
aKTyaJIbHOCTh MPOBOJMMOI0 UCCIICIOBaHMS BBIBOJBI, ClICTaHHBIC B PE3yJIbTaTe MPOBEIACHHOTO
HCCIEN0BAHMUS, TOJDKHBI OBITH 00OCHOBAHEL.

1.1. TpebGoBanus K HANMCAHUIO HAYYHOM CTATHHU IO CONEPIKAHUIO:

° HoBu3Ha u opuruHaNbHOCTH (TIpeayaraeTcs HOBas WUJEsl WIM OPUTHHAIBHBIN
BapUaHT PaCIIMPEHHUs], TOKA3aTeIbCTBA 3P(HEKTUBHOCTH YEH-TO aBTOPCKOM HJICH).

o AKTYaJbHOCTb - TPUMEHEHHUE pEe3yJbTAaTOB HCCICAOBAHUS JUIsI PpPELICHUS
3HAYUMBIX HAyYHO-IIPAKTUYECKHUX 3a]1ad.

. YoeauTeabHOCTEL (ompenensiercst JIOCTOBEPHOCTHIO IUTAar,

aprMeHTI/IpOBaHHOCTBIO BbIBOJOB, HaAJIMYHMCM KOHerTHBIX peBYJIBTaTOB U JIOTUYHOCTBHO HX
WHTEPIPETALIHi).

. KoHuenTyajabHOCTh - pa3penieHrne MpoOieMbl, KOTOPYIO COACPKHUT BBIOpaHHAs
TeMa CTaTbH, YMEHHE IMOJYMHHUTH OCHOBHOW aBTOPCKOW MBICIHM CTaThbU BCIO €€ CTPYKTYPY -
BBCICHUC, OCHOBHYIO YacTb U 3aKJIFOUYCHHUC.

[TonroToBka Hay4HBIX cTaTed TPeOyeT COOJIOJICHUS OMPEICIICHHBIX MPABWIT H3JI0KCHHS
Matepuana. OHO JOKHO COOTBETCTBOBAaTh CTPOIrOMY JIOTMYECKOMY IUIAHY U pPacKpbIBaTh
OCHOBHYIO II€JIb CTaThH.

1.2. TpeGoBanus K HANKMCAHUIO HAYYHOI CTATHH 10 OPMe H3JI0KEHHS:

d JlornyHocTh (ompenensiercs OYEBUIHOCTHIO NPHYMHHO-CIEICTBEHHBIX CBs3EH,
JIOTUYHOCTHIO TIEPEX0I0B, B3aUMOCBI3aHHOCTBIO YacTei).

d SlcHocTh (Y4acTO oOmpenensercss MOHATHOCTBIO HCIONB30BAaHHBIX TEPMHUHOB H
HAINYHEM WILTIOCTPUPYIOIUX TPUMEPOB).

d OpuruHajJbHOCTh (OmpenenseTcs HaJMYUeM yOadyHbIX aHAJOTWH, LHUTar,
apopu3MoB).

i IMoanoTa (ompenensercss NPUCYTCTBHEM OCHOBHBIX CTPYKTYPHBIX YacTei,

HaJIMYMEM MUHUMAJIEHOTO COZIEPKAHMS U 3aBEPIIEHHOCTRIO TEKCTA).
2. Ilnan pa0GoThbl HAJ CTATheEl

1. CocTtaBbTe MOAPOOHBIN MJIaH MOCTPOCHUS CTaThH. PaspImuTe BCIO HEOOXOIUMYIO
nH(popManuio (CTaTbH, KHUTH U JIP.) U TPOAHATIUZUPYHTE €€.

2. Hanummure BBeneHue, B KOTOPOM CHOPMYyITUPYHTE HEOOXOIUMOCTh TPOBEICHHUS
paboThI U ee OCHOBHBIC HAIIPABIICHUS.

3. [TopaboraiiTe Ha/l HA3BAHUEM CTAThH.

4, B 0CHOBHOI#1 4acTu CTaTby OMUIIKUTE METOINKY UCCIIEIOBAHUS, IOTYICHHBIE
pe3yIbTaThI U TalTe UX OOBSCHEHHUE.

3. CocTaBbTe CIIUCOK JIUTEPATYPHI.

6. Crenaiite BHIBOJIBL.

7. [TpoBennTe aBTOPCKOE peIaKTHPOBAHUE.

8. CoxparuTe BCe, 4TO HE HeCEeT M0JIe3HON WH(OPMAIINH, BEIYEPKHHUTE JIIITHUE CIIOBA,

HCTIOHATHBIC TCPMHUHBI, HCACHOCTH.

3. CrpyKTypa Hay4HON CTATHH
3.1. OOGumii nJaH NOCTPOEHHUS CTATHH
Heo6xomumo mpomymars (OpMYIUPOBKY BBIOPAHHOW TEMBI, OCMBICIHThL COJEpKAHUE
HOHHTHﬁ, BXOOAIIUX B HEC, BBIACHUTL KPYI' BOIIPOCOB, KOTOPBLIC CICAYCT OCBCTHUTD. 3aTem
HEOOXOMMO OTPEACIIUTD OOIIYIO UJICI0 H CTPYKTYPY CTaThH.



3.2. Pekomenayemasi CTPYKTypa CTaTbH
1. Bcerynienue (BBeeHHE);

2. OcHoBHast 4acTh (MOATalTHOE, TE3UC 3a TE3UCOM, JO0Ka3aTelbCTBO 32
JI0Ka3aTeIbCTBOM pa3pelIcHHe OCHOBHOM MpPOOJIEMBI, KOTOPYIO COJEPKHT BBIOpaHHAs Tema
CTaThH);

3. BrIBOIBI (3aKIIIOUEHUE);
4, Cnmcok mTepaTyphl (TuTeparypa).

3.2.1. Berymienue

Bo BCTYMICHHH HEOOXOAMMO OOOCHOBATh aKTyaJbHOCTh M HOBHM3HY MPOBOJMMOIO
VICCIICIOBAHUSL.

VccreoBaHne CUYUTAECTCS aKTyalbHBIM, €CIM OHO HAIpPaBlIEHO Ha PENICHHE BaXKHBIX
npoGieM, KOTOphIE MMEIOT HAyYHO-PAKTHYECKOe pemeHde. Bo BeTymienun Kpome
AKTYaIbHOCTH M HOBH3HBI JIOJKHBI OBITH 3aTPOHYTHI CJIEIYFOIIHME BOIIPOCHL:

- 00ocHOBaHHE BBIOOPA TEMBI,

- XapakTepUCTHKAa MaTepuana HCCIEIOBaHUS, OOBSICHEHHE NPUYMHBI OOpaleHHus K
JaHHOMY MaTepuaiy,

- CTeneHb U3YYEHHOCTH TeMbl. HeoOXoauMo naTh XapakTEpUCTUKY OCHOBHEIM paboTam,
yKa3aTh Ha Crenu(UKy MoIX0/1a TOTO UM HHOTO UccienoBarens K maTepuany. Caenars BHIBOI O
Hay4YHOU HOBU3HE CBOETO MCCIIECIOBAHUS.

- (¢opMynIHpoBKa IIeNell M 3a4ad HCCIeOBaHMSA, KOTOPHIE BBITEKAIOT M3 0030pa
JIUTEPATYPHI.

3.2.2. OcHoBHasi YacTh

Heo6xoauMo moipoOHO H3JI0XKUTh MPOLIECC HMCCIEIOBAHMA: IOITAMHOE pa3peleHHe
OCHOBHOH IPOOJIEMBI, KOTOPYIO COJEPKUT BHIOpaHHAS TE€Ma CTAaThU. 3/1eCh K€ HY)KHO yKa3aTb
CCBUIKM Ha MCIIOJIb3yEeMbIE HICTOYHHUKH, HE MEHEE 2 CCBUIOK.

B oCHOBHOM 4YacTH [aercs apryMEHTUPOBAaHHOE W3JI0KEHHE OCHOBHBIX ITOJIOKEHUH,
BBIIBUHYTBIX HCCIIEIOBATEIIMU 110 JAaHHOM TeMme. CTyneHT MOKET IPUCOEANHUTHCA K TOW MIIU
MHOW KOHLIENIINH WK BBIpa0OTaTh CBOIO. BaykHEHIITM 351eMeHTOM paboThl HaJl CTaThel SBIISIETCS
MPEACTABICHUE PE3yJIbTaTOB PabOTHI 1 KX OOBSICHCHHE.

3.2.3. BoiBoabl

Jlto6ast HayuyHast CTaThs JOJDKHA 3aBEPLIATHCS BBIBOJIAMH aBTOPA: YTO MO3BOJISET IMOHSATD,
4ero MOXXKHO JOOMTBHCS, UCIONb3Ys OMMCAHHYIO MJCH, KOMY 3TO MOXET ObITh MHTEpecHO. B
BeiBogax ciemyer 4eTKo M SICHO yKas3aTh, KakHe TJIaBHBIC PE3yJbTaThl ObLIM TOJIYYEHBI MPHU
BBINOJIHEHUH HAay4YHOU paboThl, 000CHOBATh MX MPaBUIBHOCTb, 1I0CTOBEPHOCTb.

3.2.4 JIuteparypa

BaxHo npaBuibHO O(OPMUTH CCBIIKY Ha MCTOYHHMK B CIHUCKe JuTepaTypbl. Criemyer
yKa3aTh (aMHJIUU aBTOPOB, XKYpHajl, TOJ W3JaHHs, TOM (BBIIYCK), HOMEp, CTpPaHHIIBI
(6ubmuorpaduueckoe omucanue odopmisgercs nmo ['OCT-2004). MuTepecyromuiics duTaTelb
JOJDKEH MMETh BO3MOKHOCTb HAWTH YKA3aHHBIM JIMTEPATypHBIM MCTOYHUK. bbIBaroT ciyyaw,
KOrJa M0 YKa3aHHOMY aJipecy HMCTOYHUK He ynaercs oOHapykuTh. CTONKHYBIIMCH C 3THM,
YUTaTEINb TEPSET JOBEPHE U K aBTOPY, U K €ro padoTe.

4. PexoMeHaannu mo M3/10:KeHHI0 MATEPHAJIA CTATHH
4.1. Uznoxenne MaTepuaia cTaTbu
Tekct momkeH OBITH JIETKO YUTAEMBIM U JOCTYIMHBIM. JKelnaTeabHO MOHITHIM, HECYIITUM
OCHOBHYKO «HArpys3Ky», JaBaTb OIPCACIICHHA, MCHBIIC HCIIOJb30BATh B KAa4YCCTBC TCPMHUHOB
CJIOBa, 3aMMCTBOBAHHBIE U3 HHOCTPAHHOTO SI3bIKA, €CJIM CYIIECTBYIOT MOJHOCTHIO SKBUBAJICHTHBIE
IIOHATHS B PYCCKOM SI3BIKE.
'maBHbiM B m3noxkenuu, kak ormedan eme A. C. Ilymkun, SBASIOTCA TOYHOCTH M



KpaTkocTh. «CIlIOBaM JTODKHO OBITH TECHO, a MbICIsAM mpoctopHo» (H.A. Hekpacos). Baxubl
CTPOMHOCTB U3JIOKEHUS U OTCYTCTBUE JIOTUYECKUX PA3PBIBOB.

4.2. 1luTaThl U CCHLUIKH

[IuTaTel MOTYT CIIY)KWUThb OCHOBOW pa3BUTHS TEOPETUUYECKUX IOJOKEHUM CTaThH,
CO3/1aBaTh CHUCTEMY yOEAUTENbHBIX MoKa3aTreiabcTB. OJHAKO OHU HE JOJDKHBI MCKa)KaTh CMBICI
HUTUPYEMOTo ncTouHUKA. CChUIKM Ha HCTOUYHUK LUTUPOBAHUS 00S3aTENbHBIL.

[{uTupoBaHrWe NUTEPATYPHOIO HCTOYHHUKA MOXKET OBITh NPSIMBIM (IPOCTABISIOTCS
KaBBIYKU U COOTBETCTBYIOLINE BHIXO/IHbIE JAHHbIE HICTOYHHUKA) MJIM KOCBEHHBIM, KOTJIa OJIHA WUJTH
HECKOJIBKO MBICIEH U3 MCIONb3yEMOI0 HCTOYHMKA H3JIaralorcs aBTOPOM CTAaTbU «CBOMMH
CIIOBaMU», OJIN3KUMHU K OpUTHHAITY.

HayuHas aTuka ¥ B 3TOM cilydae NpeArojaraeT COOTBETCTBYIOIIYIO CCBUIKY. B 3ToM
cllydae B CTaTb€ YETKO IMPOCMATPUBAIOTCS AaBTOPCKUE W 3aMMCTBOBAHHBIE HAEHU (MBICIIH).
JluTepaTypHbIe HCTOUHUKH JOJIKHBI OBITH IPOHYMEPOBAHHI 110 aJI(paBUTY.

CchlIKH Ha JIUTEpaTypHbIE UCTOYHUKUA HEOOXOIUMO O(DOPMUTH CICTYIOIIMM 00pa3oM:
yKa3aTb B KBaJpaTHBIX CKOOKaX HOMEp HCTOYHHWKA W CTpPAHHIy U3 al(aBUTHOTO CITHCKa
auTepatypsl. B nenom, nuteparypHoe ohopmiieHHE MaTepUaIoB UCCIIEI0OBAaHUS SBISETCS BEChbMa
OTBETCTBEHHBIM JIEJIOM.

4.3. SI3bIK U3710KEHUS

Hayunasi crathsi JOKHAa OBITH HAmUcaHa >KUBBIM, OOpa3HBIM SI3BIKOM, YTO BCETrIa
OTJIMYAET Hay4yHbIe PA0OTHI OT HE OTHOCSIIUXCS K TAKOBBIM.

JI1st HAyqHOTO CTUJISA XapaKTEPHO UCIOJIb30BAHUE CJIOB B X MPSMbIX 3HAUEHUSIX, OTKA3 OT
SMOILIMOHAIBHO-3KCIIPECCUBHOMN U CTUIIMCTUYECKU CHU>KEHHOM JIEKCHUKH.

CuHTaKCHC HAY4YHOH pe4YM OTJIMYAETCS CTPYKTYPHOH IIOJIHOTOM, SIPKO BBIPa’KEHHOM
COIO3HOM CBSI3bI0, YCIOKHEHHOCTHIO KOHCTPYKIIMM C 3aBEPIICHHBIM CMBICIOBBIM COZAEpKaHUEM,
IIMPOKOH YMOTPEOUTEIHHOCTHIO MACCUBHBIX 000p0oTOB. IloKa3arenbHbI ciydan nH(GOPMaTHBHON
HECaMOCTOSITEIbHOCTH TJIABHOM YacTHU CJIOHOIMOAYMHEHHOTO MPEAJOKEHUs, CIyxKalleu
CTEPEOTUITHON (POPMOIl JTOrHMUECKON CBSI3M YacTei MmoBecTBOBaHUA: M36ecmmuo, umo...; Credyem
yKasams Ha mo, umo...; Heobxooumo noouepxnyms, umo... llenn noqyepKHyTOW JOTHYHOCTH
IIOJYMHEHBI M BBOJHBIE CJIOBA M CJIOBOCOUYETAHMS, YKa3bIBAIOLIME HAa IOCJIEI0BATEIILHOCTH B
pa3BepTHIBAHUU MBICIU (80-NEPBbLX, HAKOHEY, UMAK, MAKUM 00pazom).

OdopmieHHI0  TPUYUHHO-CICACTBEHHOW  OOYCJIOBICHHOCTH  4acTedl  OTACIbHBIX
KOHCTPYKLUN U KOMIIOHEHTOB TE€KCTa CIyXaT MECTOMMEHHO-HApPEUHbIE U COIO3HBIE CJI0BA THUIIA U
NOMOMY, NOIMOMY, C1e008AMENbHO, D1A200apsa IMOMY, 8 pe3yibmame 3mo2o U 1p. AKICHTUPYIOT
CyOBEKTUBHOCTh MHEHHUS UCCIIE0BATENSI 000POTHI THUIIA HA HAW 8327150, C MOYKU 3peHUs U Ap.

Cpenu cioBocoYeTaHH TPeoOIaTAIOT UMEHHBbIC, WH()DUHUTHUBHBIE, C OTTJIArOJIbHBIMU
CYUIECTBUTENbHBIMH; B CKa3yEeMbIX YaCThl CBA3KU AGIAMbCA, CMAHOBUMbCS, CILYHCUMb, eCb U JIP.

Jlns HayyHOW pedd XapakTepHO YEeTKOE IOCTPOEHHE a03aleB, BBITOIHSIOMINX
JIOTUKO-CMBICIIOBYIO QyHKIMIO. JIornueckoe pa3BUTHE MBICIH 0POPMIIIETCS ITyTEM CTPOroro

SI3pIKOBBIE TPUEMBl BBIPA3UTEIBHOCTH B HAaydyHOW pedn OOYyCIOBICHBI LIEJIEBOM
HaIpPaBJIEHHOCTHIO TEKCTa. DTO B OCHOBHOM CPEJICTBA, BBIPAXKAIOUINE JBM)KEHUE MBICIU: 3a4UH
UBJIOKCHUS (Mbl HAMEpeHbl 00KA3amy), aKTUBU3ALUS MBICIU (3aMemuM; NOOYEPKHEM, YMO...;
paccmompum), JTIOTUYECKOE BBIIETICHUE (8AXHCHO OMMEmMUmy, 4mo...); CBA3b C BbIIIECKa3aHHBIM
(kax 6bLI0 panee OMMedeHo, 6epHEMCs K OCHOGHOU meme); YKa3aHue Ha UTOT (makum oopasom,
cnedosamenvHo); CBA3b C MOCICIYIONTUM (KAK Mbl Y8UOUM Oajee).

4.4. O0ue peKoOMeHaal N

Haunnaromemy aBTopy HEOOXOAMMO CBBIKHYTHCS C MBICIIBIO, UTO MOJUIMHHAS paboTa Hall
CTaThell HayMHaeTCsl cpa3y IIOClie HamucaHus IepBoro Bapuanta. Hamo 06e3anocTHO
BBIUEPKMBATh BCE JIMILIHEE, MOAOUPATh MpaBUIIbHbIE (OPMBI BBIPAXKEHUS MBICIEH, yOupaTh Bce
HEMOHATHOE U UMEIOLIEE TBOMHOM CMBICIL.

5. TOCT no opopmiienuro 6ubIHOrpaguuecKoro CnucKa

Oobpatute BHMMaHue, uto ¢ 1 urons 2019 roxa B melicTBUe BCTYNMWI HOBBIM HanmoHanbHBIN



crangapt Ha 6ubmuorpadpuyeckoe onucanue — FOCT P 7.0.100-2018 «budauorpapuyeckasn
3anuch. budanorpaguyeckoe onucanne. O01mme TpedOBAHUS M IPABUJIA COCTABJICHHU S
URL:https://www.rsl.ru/photo/!_ ORS/5-PROFESSIONALAM/7 sibid/%D0%93%D0%9E%D0
%A1%D0%A2 %D0%A0 7 0 100 2018 1204.pdf

O0pasen opopmiieHHsI IO HOBOMY CTAHAAPTY:

Boiitos, A.I'. UcTopust skoHOMUYeCKHX y4deHui: yuyeOHoe mocobue / A.I'. BoiiTos. - 2-e u3n. -
Mocksa : M3narenscko-Toprosas kopropauus «/Jlamkos u K°», 2017. - 228 c.

«MHCTUTYLIMOHANIbHAs YKOHOMUKA: pa3BUTHE, INPENOAABAHUE, NPUIIOKECHUS», MEXKIYHAPOIHAS
HayuHas koHdepenmus (5; 2017 ; Mockpa). COopHHK HaydyHBIX cTaTeil V MexmyHapoaHOM
HayyHOll KkoH(pepeHuun «MHCTUTYyLMOHANbHAsT OSKOHOMHUKA: pa3BUTHE, IpENoJaBaHMUE,
MpUIIOKEHUs», 15 HOs106pst 2017 1. — MockBa: 'YV, 2017. — 382 c.

XautkynoB P. DxoHOMHUUECKast TEOpUS M ATUKA: TTpoOIeMa MeKBPEMEHHON CrpaBeajiuBocT / P.
Xautkysos // Borpockl skoHOMUKH. - 2013 - Ne 11 - C. 53 -64.

O630p ¢unancosoii crabmnbHoctn Ne 1. IV kBapranm 2017 roma — I xBapran 2018 roma //
entpanbubiit  bank  Poccuiickoit ~ ®denepauuu: opurmaneueii  caiit. —  URL:
http://www.cbr.ru/publ/Stability/OFS 17-03.pdf. (nara obpamenus: 02.09 2019)

6. O0mue TpedoBaHus K 0POPMJIEHUIO CTATHH

O06bem cTathil —3-4 CTpaHUIIBIL.

TexcroBslit pegakrop — MS Word.

®opwmar nucta — A4.

ITonsA: BepxHEe U HIDKHEE — 2 €M, JIEBOE — 3 CM, ITpaBoe — 1 cMm.

pudt — Times New Roman 12 kerb.

MexXCTpOUYHBII UHTEPBAI — IIOJIYTOPHBIM.

OtcTyn nepen KaxapIM ab3areM (KpacHas ctpoka) — 1,25 cm.

BripaBHuBaHME — 110 HIMPUHE, JOMYCKAETCS UCIOIb30BaHUE aBTONEPEHOCA.

Touka B KOHIIE 3ar0JI0BKa HE CTABUTCS.

CHOCKU CKBO3HEBIE, B TEKCTE B KBAJPATHBIX CKOOKax (Hampumep [2, c. 24]), B KOHIIE CTaTbU —
HYMEPOBAHHBIA CIMCOK JIUTEPATyphl, 0QOPMIICHHBIN MO ajIaBUTY.

Tabnuiel, cXembl, pUCYHKH JOJDKHBI OBITH BBIIIOJHEHBI B TpapUuecKOM pedakTope, JTudo
OTCKaHHMPOBaHbI, NOCJIEI0BATEILHO MPOHYMepOoBaHbl. O0s3aTeNbHBI CCHUTKA HAa HUX B TEKCTE.

[Ipumep roTOBOM CTaThM HAXOAUTCS B OTIEIBLHOM (aiiie



Kpurepun oneHKH MOAT0OTOBJIEHHOH CTATHH

bajabl

Kpurepun/nmokasaresan

lleﬂecooﬁpasnocmb 66e0eHUs K cmambe

TeKxcT BBEZEHMSI UETKO PACKPBIBAET IVIABHYIO UCIO CTAThU, HAIIMCAH PKO U
TaKOHWYHO, (POKyCHPYET BHUMaHHE YUTATEIIs HA TEME

TexcT BBEAEHUS HEAOCTATOYHO YETKO PACKPBIBAET IJIaBHYIO UJICI0 CTAThU U
doKycupyeT BHUMaHUE YATATENS HA TEME

TexcT BBeZieHHs HE pacKpbIBaeT IIaBHYIO UJICI0 CTaThU W/WIIK HE
COOTBETCTBYET LIETHU

IleJIOCMHOCMb CO@BpchaHu}l cmambvu

BbIOpaHHOE N310KEHHE M KOMMEHTAPHH K ITPOoOIeMe MPEICTABIISAIOT
EJIMHOE LIEJIOE, rnaBHas uaes cTaTbu pacKpbiTa MOJHOCTHIO, TEKCT
HaIlKCaH )KUBO U SPKO

BriOpanHoe U370KEeHNE 1 KOMMEHTapuH K pobiiemMe B 0011eM PeICTaBISgIOT|
EJIMHOE LEJIOE, Ho rnaBHas uaesi CTaTbU pacKpbITa HE MOJTHOCTHIO

Br1OpanHOE U3II0KEHUE U KOMMEHTApUHU K TTpo0JIeMe B 00IIEM MPEACTABISIOT
EJIMHOE LIEJIOE, Ho 2-3 koMMeHTapHst 0OpBIBOUHBI W/WIIN BRIOMBAIOTCS U3
00111eT0 COZIep)KaHUsI CTaThU

Jlozuunocmeo 3aknroueHus cmamou

3aKII0UnTEIbHBIN a03al] IOTUYEH U BBITIOTHSAET MParMaTudeckyro QyHKIIHIO
CTaTbU (HAIp., HABOAUT HA Pa3MBbIILIJIEHUS, IPU3BIBAET K JIEHCTBUIO)

3aKITIOUNTEIbHBINA a03al] He JIOTHYCH U HE BBIOJIHACT IPAarMaTHYECKYIO
(GyHKLHIO CTaTbU

3aKIounTeIbHBIN ab3al] He CBA3aH C COJIePKaHUEM CTaTbU UM OTCYTCTBYET

Ilonnoma 0630pa numepamypel, HaAUYUE I]IEMEHN 06 AHATU3A
oubnuozpagpuueckux ucCmoUHUKO8

[ToxHbI 0030p U aHATU3

Henonabiii 0630p/ananu3

O0630p/aHanu3 OTCYTCTBYET

I'pamomnocme oghpopmnenun cmamou

Pabota opopmiieHa rpaMOTHO

B odopMieHnn paboThl UMEIOTCS CYIIECTBEHHBIC HEAOCTATKH

Pabora opopmiieHa HErpaMOTHO

I(omno3uuuouuaﬂ UETbHOCMb U JI0CUYHOCIb

CtaThs XapakTepU3yeTCs KOMIIO3ULIMOHHOM 1EJIbHOCTHIO, UMEET
BHYTPEHHIOIO JIOTUKY MIOBECTBOBAHUS, B HEM HET HEOOOCHOBAaHHBIX MIOBTOPOB,
€ro YacTu CBSI3aHBI MEXKY COOOM.

CtaThs XapakTepU3yeTCs KOMIIO3ULIMOHHOM 1IEJIbHOCTHIO, UMEET
BHYTPEHHIOIO JIOTHKY IIOBECTBOBAHUSI, HO BHYTPU CMBICIIOBBIX YaCTEH €CTh
HapYyLICHUS MTOCIIeI0BATEILHOCTH U HEOOOCHOBAHHBIE TIOBTOPHI.




B cTaThe ecTh HapyIIEHUs] KOMITIO3ULIMOHHON CBS3U MEXIY CMBICIOBBIMU
YaCTSIMH, U/WUITU MBICIIb TIOBTOPSIETCS M HE Pa3BUBACTCS; ICCE HE UMEET
BHYTpPEHHEH JIOTUKH TOBECTBOBAHUS

Fpamomuocmb U YeMmMKOCHIb U3J10HCECHUA Hay'lHOﬁ MblCJIU

PedeBbIX OIIMOOK HET WK JIOMYIIEHA OfHA peyeBast omunoka. CTUib TeKcTa
COOTBETCTBYET YKa3aHHOM LIEIEBOM ayJUTOPUH U YKa3aHHOMY KaHPY

Jlony1ieHsl 1Be-TpH peueBble OMIUOKH, HO CTHJIb TEKCTA COOTBETCTBYET
YKa3aHHOM LIEJIEBOU ayUTOPUU U YKA3aHHOMY XKaHPY.

JlomyIeHb! yeThipe u 0oJiee pedeBbIX omuO0K. CTUIIL TEKCTA HE
COOTBETCTBYET YKA3aHHOM LIEIEBOM ayJJUTOPUH U YKa3aHHOMY XKaHPY.

MakcuMaJBLHBIA 047171 32 cTAThIO - 15 0217108




Ipuiioxkenne 3
MeToauyeckne yKa3aHHus MO BbINOJHEHHIO AaHAJIM3A NP00JIeMHOI cuTyanuu (Keica)

B nporiecce BbInomHEHHUS pabOTHI IO aHAIN3Y Keica CTYACHT TOJIKEeH COOII0IaTh
cremyromye TpeOoBaHus:

- COOTHECTH MaTepHuall Kelca ¢ COOTBETCTBYIOIUM TEOPETUUECKUM MaTEPUATIOM U
OMUCATh €ro ¢ NOMOIIBIO MOHATHITHOTO anmnapara, OTHOCSILETOCs K 3TON TEME;

- 000CHOBATh U APTrYMEHTHPOBATH 3Ty CBS3b;

- Pa3BEPHYTO U apryMEHTUPOBAHO OTBETUTH HA BOIIPOCHI, OTHOCAIIUECS K 3TOMY KEHCY,
001t 00beM paboThI JOKEH JOCTUTATh TPH - NISTh CTPAHUII;

- IPY BO3MOKHOCTH MTPUBECTH HECKOJIBKO BAPUAHTOB PEIICHUS TPOOIEMBI,
coJiepKalleiics B Kelice U pacCTaBUTh UX IO IPUOPUTETY, apTyMEHTHUPYsI CBOIl BHIOOD.

Kpurepun onenkn keiica

CooTBeTcTBHE pelIeHus: CHOPMYIUPOBAHHBIM B Keiice BOIpocaM
OpuruHaIBHOCTD MOAX0a (HOBATOPCTBO, KPEATUBHOCTH )

3. I'myGuna mpopaboTKu MPOOIEMBI:

* 000CHOBaHHOCTbH PEIICHUS,

* HaJIM4KE AThbTEPHATUBHBIX BAPUAHTOB

* KOMIUIEKCHOCTb PEIICHUS

N —

‘ Oabl H Pe3ynbTaT BBINOIHEHUS paOOTHI

Case pelieH MpaBUWIbHO, JaHO Pa3BEPHYTOE MOSICHEHHE U 0OOCHOBAHHE CIIEITAHHOTO
3aKJIIIOYCHU. CTy,Z[GHT ACMOHCTPUPYCT MECTOHOJIOTHUYCCKUC U TCOPCTUICCKHUC 3HAHWS,
CBOOOJTHO BaJiceT HAYYHOU TepMuHOIoTHel. [Ipu pazdope mpeasioxKeHHOU CUTYaIun
IMMPOSBJIACT TBOPUYCCKUC CHOCOGHOCTI/I, 3HAHUC I[OHOHHHTGHBHOﬁ JIUTCPATYPHI.
JIeMOHCTpHUpYET XOPOIIHe aHATUTUYECKUE CTOCOOHOCTH, CITOCOOCH ITPH 000CHOBAaHUU
CBOCTO MHCHU CBO60,Z[HO MPOBOAWTH aHAJIOTMU MCIKYy TECMaMU KypcCa.

15

Case perieH npaBUIbHO, JAHO TMOSICHEHWE U 00OCHOBaHME C/ICTAHHOTO 3aKIIIOUYCHHUS.
CryneHT AEMOHCTPUPYET METOJOJOTMYECKHE U TEOPETHUYECKHE 3HaHMs, CBOOOIHO
10-14 || Bnajmeer Hay4yHOW TEpPMHMHOJNOTHEN. JIEMOHCTpPUpPYET XOpOLIME AHAJIUTHUYECKHE
CIOCOOHOCTH, OJIHAKO JOIYCKAaeT HEKOTOpble HETOYHOCTU IpU ONEPUPOBAHUU
Hay4YHOU TEPMUHOJIOTUEH.

Case pelleH MPaBUIbHO, MOSICHEHUE U 0OOCHOBaHHME CAEIAHHOTO 3aKIIOUEHHsI ObLIO
JIaHO IIpY aKTUBHOW IOMOILHU IIpernonasareis. FiMeer orpaHM4eHHbIe TEOPETUYECKUE
3HaHUS, JONYCKAaeT CYIIECTBEHHbIE OIIMOKM IPH YCTAHOBJICHMM JIOTMYECKHX
B3aMMOCBS3€H, JONMYCKaeT OMIMOKU MPHU MCIIOJIb30BAaHUH HAYYHOH TEPMUHOJIOTHH.

5-9

Kpurepuii Bb100pa HOMepa Keiica

CryneHT, OpUeHTUPYSCh Ha IEpBYIO OYKBY CBOEH (haMMIINKU, CAMOCTOSTENBHO BBIOMPAECT OAUH
U3 TpeX MpeJIOKEHHbBIX KEHCOB!

IlepBasi OykBa pamuauu cryneHTa | Ne keiica
1,29, 30
2,28,31

o= 3 =t [ | | o |




10, 20, 27
11, 19, 26
12, 18, 25
13,17,24
14, 16, 23
15, 22,31
16,21, 32
17, 20, 33
12, 18,32
11,19, 31
10, 17, 20,
9, 16,21
8, 15,22
7,14,23
6,13,24
5,12,25
4,11,26
3,10, 27
2,9,28
1, 8,29
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[Tpu HecoOm0JeHNN JaHHOTO KpUTepHst padoTa olleHUBaThcs He Oyner!



Keiic Ne 1

Curyanus «BHeapeHue OpPraHM3alMOHHBIX W3MEHEHHWH W W3MEHEHHE HMMUIKA
KOMOMHAaTa»

Ects B IlckoBe KOMOWHAT, MPOW3BOMASAIIMI TICUYEHbE, CyXHUE€ 3aBTPAKU U JPYTYIO
MPOYKIINIO. AKITMOHHPOBaBIME, OH npeBpaTuics B AO «JIr005TOBO» U B caMOM Hauajie YeKOBOH
MpUBATH3AIMKM OBLI BBHICTABJIICH HA YEKOBBIA ayKnuoH. OCHOBHYIO YacTh MaKeTa aKIMi KYTHII
YEKOBBIH WHBECTUIMOHHBIN GoHA «Anbba-Kanutam». HoBbIM BriajgenbliaM TpeAnpUsTHE
MOHPABHUJIOCH: HEJITABHO MOCTPOEHO, C COBPEMEHHBIM UMIIOPTHBIM 000pY/I0OBaHHUEM.

Opnako 1mo3xe Hadanuck npodneMsl. «Crapas» aAMUHHUCTpAIMs], HE TOCOBETOBABIIUCH C
pykoBoacTBoM PoHJa, mpojajga Ha JEHEKHOM ayKIIMOHE MaKeT aKLUil CBOEMYy IapTHEpY -
MecTHOMY mnpeanpusituio «lIckoBmain», HamepeBasch MO3XkKe ITOT MaKeT y Hero nepekynutb. K
COXaJICHHIO, JICHET K TOMY BPEMEHH YyKe He Obu10, 1 «[IckoBMaI mpoaai 3T aKIuH 3ana Hon
dbupme, MposBIsABIICH OONBIIUN MHTEpeC K KoMOMHATy. Bnpouyem, B 3TOM HE ObUIO OONBIION
0epl, HO BOIIPOC O PYKOBOJICTBE KOMOMHATA CTOSUI OYEHb OCTPO, TaK KaK MPOU3BOJICTBO HA TOT
MOMEHT ObLIO YOBITOUHBIM, TPOIIBETATIO0 BOPOBCTBO Ha BCEX YPOBHSX YIpaBlieHUs, a ocje obena
Ha KOMOMHATe y)K€ He C KeM ObUIO pa3roBapuBaTh - Bce MbsHbIC. FIMEHHO 103TOMY pabOTHUKU
®oHJ1a Hayallu CKYIaTh aKI[UHU B TOPOJI€, B OCHOBHOM Y KOJUIEKTHBA KOMOMHaTa. OHM JOCTATOYHO
OBICTPO KYNMWIM KOHTPOJIbHBIM TaKeT aKIMi, KOTOPBIH MO3BOJSUI PEIIUTh MNpodieMy ¢
PYKOBOJICTBOM.

Wrak, k gexa0Opro Tekyuero rojaa y «Anbsga-Kanuran» 010 yxe 55% akiuii komOuHaTa,
1 OoHJ BHEAPUIT B pYKOBOJICTBO CBOEr0O uenoBeka. MM crai

24-netanii A. MonuHckui, paGoTaBIIMA 10 3TOrO B OJHOM M3 3amagHbIX 0aHkoB. OH
mpuexan Ha KOMOMHAT B POJIM 3aMECTUTEN TEeHEpalbHOTO IUPEKTOpa C IIUpOoYarIuMu
MIOJIHOMOYHSIMHU.

[lepBoe xe mosBIeHUE T-HA MOJIMHCKOTO Ha KOMOMHAT€ paHHUM MOPO3HBIM YTPOM
IPUHECIIO eMy He3a0bIBaeMble BICUYATIICHHS: OH YBUAET IIUPOKOE HAPOIHOE TYIISIHBE IO CIIy4Yalo
IHS poXxaeHus nupekTtopa. [lanbHelimme HaOMIOAEHUS 3a KOJUIEKTUBOM U OCOOEHHO 3a
PYKOBOACTBOM KOMOWHATA MMOATBEPIMIN KaXIOAHEBHYIO TOTOBHOCTE K IPKOMY U MPa3THUYHOMY
BPEMSIPOBOXKICHUIO.

duHaHCOBO-X03sHCTBEHHAs JesaTeNbHOCTh AO «JI100sTOBOY sBIsIa COOOM JTOCTATOYHO
3HaKOMYIO KapTUHY: 1e0UTOpCKas 3a70/HDKEHHOCTD - 1 Miipa pyO., KpeAUT B MECTHOM OaHKe st
BBIMJIATHI 3apaboTHON TiaThl - 500 MiH pyo., 3a10JKEHHOCTh MOCTaBIIMKaM - okoso 100 miH
pyO. B moCTOSIHHO MEHSIOMMXCS IIeHaX Ha ChIphe (TJIaBHBIM 00pa30M Ha MYKY) aIMUHHCTPALIHS
HE OpPUEHTHPOBAIACh, HO CTPAaHHBIM 00pa3oM MpeanouuTana ImiatuTh B 1,5 paza Oosnblie
PBIHOYHOM 1I€HBI, OOBSACHSS JTOT «MOIIHBIM MapKETUHTOBBIM MpHEM» HEOOXOAUMOCTHIO
NOJ/ICP)KUBATh CBSA3M C TOCTOSHHBIMU MocTaBUIMKaMHu. Ce0ecTOMMOCTh MPOAYKIMH OblLia
BBICOKOM HE TOJBKO M3-3a BBICOKHX LIEH Ha MYKY, HO U H3-3a TOT0, YTO ChIphE MOKYIMAaJIoCh B
KOJINYECTBAX, 3aBEOMO 3aBBIIIAIOIINX MTOTPEOHOCTH MTPOU3BOJICTBA.

B xone aynuropckoil mpoBepkd ObUIM BBISBIEHBI MHOTOYMCICHHBIE 3J710YNOTPEOICHHUS.
[Ipoxykuust komOMHaTa ObUIA JOCTATOYHO ACHUUIUTHOM, M PACHOPSAUTHCS €I0 MOXKHO OBLIO
BeCbMa «palroHaibHO». CrnocoObl XUIIEHHS OKa3ajluCh BIIOJHE TPAJULIUOHHBIMU: 3TO U
HEYUYTCHHAs] MPOJYKIUS, U TMOKYIKa CBIPhS IO 3aBBINICHHBIM IIEHAM, M MPOJaka TOTOBOU
MPOIYKIIMH T10 3aBbIILIEHHON LIEHE.

UHCICHHOCTh YIPaBJIEHYECKOTO TEpPCOHAIa MPEBOCXOAMJIA IMOTPEOHOCTH B  HEM.
3apaboTHas TutaTa paOOTHHKOB KOMOMHATa Oblla OJHOM M3 CaMbIX BBICOKUX B TOpOJE.
OTHOIIEHUE TTepCcoHalIa K CIOKUBIICHCS CUTYalluu ObLIO MOYTH O€3pa3TuHbIM.

[Tpubpin KOMOMHATAa HE OBUIO YXE€ NaBHO. DTO MOXXHO OOBSCHUTH KaK BIIMSTHUEM
BBIIICU3IIOKEHHBIX (aKTOpOB, Tak W TeM (akTOM, YTO YK€ J[aBHO HE MPOBOJIUINCH
MapKETHUHTOBBIE UCCIIEOBaHMS, HE OBLJIO CPEJICTB HAa peKJIaMy CBOEH MPOAYKIIHH.

Bomnpocs! 1 3aganus

1. Ha kaxoii ctanuu cBOero pa3BUTHS HaXOAUTCS TAHHBI KOMOWHAT?

2. JlaliTe XapaKTEepHUCTHUKY CYIIECTBYIOIIEH KyIbType KOMOWHATA.

3. Kax Bbl MokeTe o0xapakTepu30BaTh KOJJICKTUB MpeanpusaTus? HazoBute kpurepun
3 PeKTUBHOTO KOJUTEKTHBA. MOYKHO JIM JAHHBIN KOJUIEKTHB OMPEIETUTh KaK 3P heKTHBHBIN?

4. Omnpenenute HaKTOPbl, U3 KOTOPHIX CKJIAIBIBACTCS UMUK TaHHOTO TPEATIPHATHS.

KakyuMm BuaHTE CYIIECTBYIONTUN UMUK KOMOMHATA?



5. Kakwue opraHu3aiiioHHbIe H3MEHEHHS CIIETyeT PYKOBOJICTBY (B JirIie MOJIMHCKOTO)
IIPOBECTH Ha MPEATNPUATUH?

6. Kakue opranmzaniMoHHbIE W3MEHEHHUs ObLJIO OBI IIeIecO00pa3HO BHEIPHUTH Ha
IOPENIPUATHH U ToueMy?

Keiic Ne 2

Curyanus «CnpaseinBoe HAKa3aHUe WJIN UMUK - YeM MOKEPTBOBATH ?»

Komnanus «BCOK», 0 koTopoil noiier pedb, BXOJUT B CTPYKTYPY KPYIHOI'O XOJIIUHTA
Ha HIDKHEM €ro ypoBHE M OTBEYAET 3a ONEPATUBHOE YIPABJICHUE YHEPreTUYECKUMU aKTHBAMHU.
Kowmmanus Opl1a 0OCHOBaHa B coBeTcKoe BpeMs. B Hadane 1990-x romoB mpeanpusiTue mpouio
npouenypy npuBaruzaiuu. Jlo 2000-x TromoB KOMIIAHMSI COXpaHWIa NPAKTUYECKH B
NEePBO3/JaHHOM BHUJI€ OPTaHU3AIIMOHHYIO CTPYKTYPY U KYJIBTYPY, KOTOpasi CIIOKHUIACh B COBETCKOE
BpeMs.

Cepbe3Hble M3MEHEHUsI B KOMMaHUU Hadainuch Toibko ¢ 2000 roma. Ilpuxom HOBOro
cOoOCTBEHHUKA C HOBOI mjeosorueil Ou3Heca BbI3BANI Psiji OMACEHUN Y COTPYJHUKOB KOMITAHUU.
Ha ToT MOMEHT OONBIIMHCTBO M3 HUX CUUTAIHU, YTO «PHEPreTHKa - 3TO COLMaibHas cdepay, a
PYKOBOAMTENb MPENNPUITHS - «3TO MYIpPbIH OTell ¢ OOraThiM >KU3HEHHBIM ONBITOM, OH BCErja
3HAET, YTO JAeNaThy». HanpoTus, mpeacTaBUTeNIn HOBOW KOMaH/Ibl YIPABIEHIIEB ObLTH HOCUTEISIMU
LEHHOCTEH TaK Ha3bIBAEMOM «KYJBTYpBI ycIiexay, JJIsl KOTOPOH XapaKTepHbI «yIpaBlIEHUE I10
LMY, JeJIerupoBaHue NMoJHOMouYni, BHeApeHue KPI u 1.1.

3a nepuon ¢ 2001 mo 2012 roasl B KOMIIAHUHU MPOU3OILINA CYIIECTBEHHbIE U3MEHEHHS,
HauMHas OT BBeJeHUs Kolekca OpraHu3allMOHHON KYJIbTYphl, pa3pabOTKH pPETIaMEHTOB
OPEeNNpHUATH 10 Pa3HOro poja MHUIMATUB IO TMOBBIMIEHUI0 3()()EKTUBHOCTH AESITEIbHOCTU
KoMmaHuM. PykoBonuTenu (hUananoB mbITAIUCH TPUCITOCOONTH HOBOBBEICHHUS K CYIIECTBYIOIIEH
OpPraHU3aIMOHHOMN CTPYKTYpPE U KOPIOPATUBHOM KyNbType (hunaa, To €cTh, 10 CyTH, HUYEro He
MEHSLIH.

Boo6me, ecnu xapakTepu3oBath CTpykTypy kKommnanuu «BCIK», To M0OXHO cKka3zarh, 4TO
¢wimansl TpeacTaBIsuId  co00i  000COOJICHHBIE MMONPA3/IEICHUs CO CBOCH YHHUKaJIbHON
CyOKYJIbTYpOH, IIEHHOCTH KOTOPOM ONpeAEsSUINCh LIEHHOCTSIMA PYKOBOAUTENS (uiraa.

@unmnan Ne7 6pu1 TUIIMYHBIM Grutnanom komnanuu «BCOK». PykoBoauTens pummana Ne7
MaxkoskuH U. C. ObUI 3/1€Ch MOTHOTPABHBIM X03UHOM Yyxe Oosee 10 et. XoTs npyrue ¢puananst
3a 3TO BpeMsi HECKOJIbKO pa3 CMEHWIN AUpeKTopoB. Ilpoasuranucey Ha (uinuane, Kak mpaBuio,
POJICTBEHHUKH, APY3bs, OJHOKAIIHUKH IUPEKTOpA WM CBEPXJIOSUIbHBIE K HEMY pPaOOTHHKH,
KOTOpBIE B HY)XHBII MOMEHT CAENAIOT BCE, YTO MM CKaXeT JUPEKTOp. DTUM OH 3a4acTyi U
MOJIL30BAJICS, KOT/1a He0OXO0IMMO OBLIIO, YTOOBI Ha TOPraxX BHIMTPAI KOHKPETHBIN MOIPSIAYUK WIH
KOTI'Jla «CBOEMY» MOJPSIUYUKY HY>KHO ObUIO 3aIUIATUTh 332 HEBBINMOIHEHHYIO paboTy. HecMoTps Ha
TO YTO IIPOIECCHI TPOBEICHUS TOPTOB OBLIH 3aperiaMEHTUPOBAHBI, C IIOMOIIBI0 CBUTHI TUPEKTOPY
yaBaJioCh MPOTAIIUTh «CBOMX)» MOAPSAYMKOB. Y1IepO OT Takod NeATEIbHOCTH IUPEKTOpa
Tonbko 3a 2012 rox coctaBui 6osnee 5 MitH pyo.

[Tpu sToM mox pykoBoactBoM MakoBkuHa M.C. ¢unman Ne7 cHHCKaN claBy JIy4IIero B
xomnanuu «BCOK». @unnan Ne7 ¢ nerkoil pyku JupeKkTopa CTall «Ky3HULEN KaapoB» AJis BCEX
OCTaJIbHBIX MOJpa3e/ieHNil KOMIaHUU. BrIpalneHHble Kaapbl OTIPABISUIA Ha APYrue (puiuabl
yIydIIaTh MPOU3BOJICTBEHHBIC MOKa3aTenu. [1o Mpou3BOICTBEHHBIM MOKa3aTelsaM ¢umman Ne7
MOCTOSTHHO BXOJHJI B TPOWKY JIYyUIINX B KOMmaHuu. To ecTh 3a roasl padotel MakoBkuny N.C.
yZaJaoch co3aaTh 00pa3 3PEKTUBHOTO YIPABIICHIIA B I1a3aX COBETA TUPEKTOPOB U aKIMOHEPOB,
Be/Ib MTOKa3aTeNH paboThl (hruiThaga TOBOPHIIA CaMHU 3a ceOsl.

Ho, kak roBopuTCs, CKOJIBKO BEpEBOUKE HE BUThCS... IH(MOpMAaIus Ipo 3710yMmoTpeOIeHus
Ha ¢ummane No7 mommia 10 OCHOBHOTO akiuoHepa kommaHuu. Ciy)k0a 6€301acHOCTH TOJTyqHIa
KOMaHJy MPOBEPUTH MOCTYNMUBIIYIO HH(OopMaIHio. B xone nmpoBepku (akThl 3710ynoTpedIeHui
noateepaAuiuck. llepen akimonepamu BeTajia AUjieMMa: YBOJIUTH 3apBaBIIETOCs TUPEKTOpa, MPU
3TOM AUCKPEAUTUPOBAB BCIO cucteMy ympaiienus «BCOK», unu crnycTuTh Bce Ha TOpMO3ax pajau
cTabUILHOCTH PabOTHl KOMIIAHUH, TTOKEPTBOBAB MaJIbIM?

Bompoc:

Kak moctynuth akijmoHepam B JaHHOW cUTyauu?



Keiic Ne 3

Curyanus «IIpo06JieMbl 00/1b1I0H KOMIIAHNH, WIH KAK H30aBUTHCS OT KOHKYPEHTOB»

Komnanus «Pomanika» Ha pbIHKE HEIBUAKUMOCTH B Topoae N cymiecTByeT yxe 16 jer.
[TocrostHHO pacTymue 0ObeMbl CTPOUTENBCTBA, KAUECTBO JKUJIbs, CPOKU CTPOUTEIIHCTBA - BCE
COOTBETCTBYET Mo3ulluu Juaepa. OaHako npecaoByThiil kpuzuc 2008 roga mo3BoauiI KOMITAHUT
IepecMOTPeTh IEHHOCTH. Pe3koro cmaga B Mpojakax HE HaOII0Jaloch, Ha YpPOBEHb
JIOKPU3UCHOTO 00BbeM mpofax moansuics kK KoHiy 2011 roma. Yucmo crposimmxcs 0OBEKTOB
IOCTOSIHHO POCJIO. B3riisiHyB Ha KOMIAHHUIO CO CTOPOHBI, MOKHO ObUIO cKa3atTh: «Pebdra, y Bac
Bce B nopssike! OObEKTHI MO-NPEKHEMY CAAIOTCS BOBPEMS, Ha PHIHKE BAac 3HAIOT KaK HAJIEKHOTO
3aCTPOMINMKA, MOXKHO paccrabuthes!» BOH CKONBKO KOMITAHUW TIOJNETJI0, OCTaBIIUCH
JIOJITCOCTPOEM U IOKMHYB apeHY CTPOUTEIBHOIO PBIHKA...

Ho Bpar He apemiiet. B3ameH cTapbiM «0THOJHEBKAaM» POXKIAIOTCS HOBBIE (PUPMBI: TOPOJ
N sBnsieTcs MII0AOPOIHOM IMOYBOM B MPSMOM U IIEPEHOCHOM CMBICIIE 111 CTPOUTENBCTBA HKHUIIBIX
KOMILJIEKCOB 3arpaHUYHBIMH, MOCKOBCKHMH, PETHOHAIBLHBIMU HHBECTOpaMH. POCT pbIHKa CHOBa
BO300HOBUJICS, M HYXKHO OBUIO peliarh, KyJda JBUTAaThbcs JAajblie. PyKOBOACTBO KOMITaHUU
IOPUHSUIO PEIIEHUE YKPENUThb CBOM KOHKYPEHTHBIE IIPEHMYILECTBA YEpe3 Pa3BUTHE
NMO3UIHOHMPOBAHUSA OpeHaa, KOTOPOMY JOBEPSIOT, HO KOTOPOrO HE BOCIPHUHHMMAIOT Kak
OTJIEIIbHOI'O UT'POKA Ha PBIHKE.

Tyr mnpobGinema BcTasia BHYTpH camoil KommaHuu. CTapble METOABI TPOJAXH |
00CTyKMBaHUS KIIMEHTOB HE Al0T OpEHIy IEPEUTH Ha HOBBIM YPOBEHb M OTCTPAHUTHCS OT 0OIaKa
KOHKYpeHTOB. B oduce npomax paboraer 15 meHemkepoB. JlecaTh U3 HUX - B TJIaBHOM oduce
KOMITAHUU (CTpaTermyeckoM OOBEKTE HEMOCPEICTBEHHOIO0 OOIIEHUs C KIMEHTaMH, TI/Ie
dbopmupyeTcst Ta camasi JOsUTbHOCTh ayJIUTOpUU B o0pa3 OpeH/a B ria3ax KJIUEHTOB), MATEPO - B
JIOTIOJTHUTEILHOM. MeHeKephl TIIaBHOTO 0rica pa3MeIaloTes B 0THOM OO0JIBIIIOM KaOHMHETE, TaM
K€ pacrojaraiTcs CTeJUIaKy ¢ JOroOBOpaMH U OyMaraMmu, Tam e MeHeIKepbl MOT'YT TOMUTh Yai
B MepephiBax MEXAy paboToii ¢ kimeHTaMu. B o0miemM-To, craHgapTHbIN oduc mpoaax, mo4tu
PBIHOK. Bcex BUAHO, BCEX CHBIIIHO, HY M BCEX 3TO yCTPAUBAET.

B cBoeii pabote MeHeIKEPhI MOB3YIOTCA pacleyaTKaMH YePTEKEH THITOBBIX IJIAHUPOBOK
U TabmuIamMu C XapakTEepUCTUKAMM U LIEHaMU Ha KBApPTHUPBI, TaM >K€ BBIUEPKUBAIOT 3aHSTHIC
KBapTHUpbIL. ByKIIeThI ¢ onrcaHueM KUIIbIX KOMILJIEKCOB Pa3faloT B HArpy3Ky KO BCE MakynaType,
KOTOPYIO KJIIMEHT cOOMpaeT y 3acTpormuKkoB. CTaHIapTHBIM MapKETUHTOBBIM IJIaH KOMIAHUU
BKJIIOYAJI OHJIAMH-peKJIaMy Ha pa3iIMYHBIX MMOpTajaX HEIBMKMMOCTU M CalTaXx OOBSBICHHH (C
LEeNbI0 3HAKOMCTBA KIHEHTa C CaTOM KOMIIAHMM U OTTyAa BBIXOJA Ha OTIEN MPOJaXK),
pa3paboTKy caiiTa M peKIaMHBIX MaTepUaloB IO HOBOMY 0OBekTy. Ha TOT MoMeHT, korga
BO3HHUKJIA TOTPEOHOCTh YKPEIJICHUS! MO3UIIMOHUPOBaHUs OpeH/a, KOMIIAHUSl yXKe MMea CBOU
CaiiT, Ha KOTOPOM IIPEJICTABICHBI aKTYyaJIbHbIE OOBEKTHI, pa3padOTaH MHTEPECHBIN (HYHKIIMOHAI
BbIOOPA IJITAHUPOBKH B OTPEEIIEHHOM JI0Me, OpOHHPOBAHUS Yepe3 CalT (TO eCTh OTIPABKA 3asIBKU
JUTSL TIPUTITIAIIEHUS B O(DUC U aTbHEHUIIero o0CykAeHus aeTaneil mpuodbpeTeHus kBaptupsl). Ho
BCE€ 3TO SIBHO HE OTJIMYAET KOMITaHHUIO «PoManika» OT COTHH APYrHX 3aCTPOMIIMKOB U ar€HTCTB
HEJIBUKUMOCTHU B ropoae N.

Tak BOT, 1ocie OHJIaHH-PECYPCOB KIMEHTHI MOMAJA0T HA MEHEPKEPOB 0TI IPOJaXK, B
IEepBYIO ouepensb MpHu TeneoHHOM pasroBope. YacTo MEHeIKephl HE YCIEBAIOT OTBEYaTh Ha
3BOHKH, 3aHAThIE KIMEHTaMH B oduce, a WHOTAA TelepoH MPOCTO 3aHAT Bech JeHb. [lanee
o0IIeHne ¢ KIMEHTOM Mpojoikaercss B oduce. PykoBomuTens oTaena mpoaax U IUPEKTOP
KOMIIAaHUM OTMEYAIOT Ciy4yau oOpalleHusi K HUM C MPETeH3USIMU M0 00CITYKUBAHUIO, HEPEIKO
BO3HHUKAIOT CHOpHbIe cuTyanuu. [Ipobiaema oOmeHus ¢ KIMEHTaMH M 4eJI0BEUYeCKOro (hakropa B
CepBUCE TAK)KE MOJHUMAJIACh HEOJJTHOKPATHO B OTJENE NpoJax. Bece 310 yTskenseTcs: ClI0KHbIM
JIOKYMEHTOOOOPOTOM, JIOJITUM O(OPMIICHHEM JOIOBOPOB, HEUETKUM BeIeHHEM 0a3bl KIIMEHTOB U
pacIUIBIBUATBIMU CTAJAMSIMHU MPOAAX, YTO HHOTJA NPHUBOJWUT K IIOTEPE KIHWEHTOB Ha 3Tare
MPUHATUS PEIICHUS O MOKYIIKE.

Bomnpocer:

l. Kak ontumusupoBath pabory otraena mpoaax? Kakue HMHCTpYMEHTBI MOXKHO
BHEJPUTHh B pabOTy MEHEKEpOB OTAeNa JJis yIydlIeHUs KadecTBa M YyBelIHueHus oObema
npojax?

2. Yem errie MOXKHO JIOTIOJIHUTH MPOLIECC YKPEIUICHUsI OpeH1a KOMITaHUH?



Keiic Ne 4

Curyanus «3meHenns B papmaneBTHYecKod komnanuu «Papmay

Komnanus «®apmay 3aHUMaETCs MPOU3BOICTBOM JIEKAPCTBEHHBIX CPEACTB, B HACTOSIIHIA
MOMEHT OpraHM30BaHO MPOU3BOACTBO OK0J0 50 BUIOB npoaykuuu. Komnanus cyniecTByer Ha
pbIHKE 12 ner.

[lepconan cocTaBisitoT paOOTHUKM HETOCPEACTBEHHO (apMarieBTHUecKor (abpuku u
pabOTHHUKHU TOJIOBHOTO oduca - Oyxranrepus, OTAea cObITa, MEHEIKMEHT W T.1. KoJuiekTus
JIOBOJIBHO YCTOWYHB, JIOSUIEH, 3apab0THAs I1aTa COTPYTHUKOB - CPEAHSS IO PHIHKY. PyKOBOICTBO
KOMIIaHUM MPUMEHSET IEMOKPATUYECKUN CTHIIb YIIPABICHHUS.

CoOcTBEeHHUKaMH KOMITAHUH MIPUHSATO PEIIeHre O CIUSHUN Komnannu «DapmMay ¢ oqHon
M3 KOMIAHUW, 3aHUMAIOIIEUCS ONTOBO-PO3HUYHON TOPIrOBJIEH JIEKAPCTBEHHBIMH CPEACTBAMM
(koMITaHuS «ATITEKaY).

Pemenue nHebeccmopHo. C OHON CTOPOHBI, B PE3YJIbTATE CIHMSHUS YIAACTCS BBICTPOHUTH
€IMHYI0 LIENOYKY - OT MPOM3BOJCTBA JIO MOCTYIUICHHS TOBapa KOHEYHOMY MOTPEOHUTENIO - U
n30eKaTh TaKUM 00pa3oM psijia U3ACPIKEK.

C npyroii ctoponsl, komnanus «Papmay 10 ’TOr0 MOMEHTa UMella BO3MOKHOCTh cOBITa
MPOAYKIMH MO OOJBIIIOMY KOJIMYECTBY KaHAJIOB, BEJIaCh aKTHUBHAs pab0Ta MEHE)KEPOB 110 COBITY
IPOAYKIMH, HalpaBJIeHHAas a paclIUpEHUe COTPYIHUYECTBA C TOProBbIMU ceTssMU. HeusBecTHo,
MPUBEJIET JIU CIUSHUE, B KOHEYHOM CUETE, K POCTY JOXOJ0B KOMITAHUU.

Ha camom nene st ciusiHUS €CTh HE TOJIBKO M HE CTOJBKO SKOHOMMYECKUMN, HO H
TUIHOCTHBIN (akTop. CoOcTBeHHNKHN KoMImanuii «DapMa» u «AnTeka» - MyX U JKE€Ha, KOTOPBIC
UMeNU KaXJblii CBOM OM3HEC M0 BCTYIUICHHsS B Opak, a uepe3 KaKoe-TO BPeMs PEIIMId €ro
00BEINHUTE.

Menemxmenty komnanuu «®apma» 1mocTaBieHa 3ajada [POBECTH psiA  Mep,
HEOOXOMUMBIX sl ycmemHoro ciusiHusa. Ocoboe BHUMaHHE CleIyeT yAeIuTh pabore ¢
NIEPCOHAJIOM JIJISl IPUHATUS U3MEHEHUHN, COXpaHEHUS JIOSIIbBHOCTH COTPYAHHUKOB.

[Ipomiecc cnusiHUsT HEOOpaTUM, HA JaHHBIK MOMEHT MPOpPadaTHIBACTCS FOPHIAMYCCKHUI
acIeKT, HadyaTo OoQopmiieHHEe HEeOOXOIMMBIX JOKyMEHTOB. OpraHu3alMoHHO-IIpaBoBas (Gopma
HOBOW KOMITaHUH ellle 00CYXKAaeTcs.

Bonpocs! 1 3aganus

1. TlpencraBbTe cebst B poiu qupekTopa Kommanuu «Dapmay, MOTyUUBIIETO TaKyo 331a49y
0T coOcTBeHHUKa. ONUIINTE MOCIEA0BATEILHOCTh CBOMX JICHCTBUI 110 PEIICHUIO 3a1a4H.

2. B kakoii ¢opme ciienyeT COOOIIUTh MEPCOHATY KOMITAHHU O CIUSHHUHU, OyIeT JId 3Ta
dbopMa oTIMYaThCA U1 Pa3HbIX OTJEIO0B?

3. Kak monats nepcoHany HHPOPMALHUIO O MPUYUHAX CIHSHUS?

4. Kakue n3MeHEeHHUs B OPraHU3aIMOHHON CTPYKTYpE MOCIEAYIOT M KaK OCYIIECTBUTh MX C
HAaWMEHbIIINMHU >KePTBAMHU?

5. Oupaaercs JIM CONMPOTUBICHUE H3MEHEHHSIM CO CTOPOHBI MepcoHaia kommanuu? Kakoi
OTJeJ TIPEATIONIOKUTENFHO TPOAEMOHCTPUPYET HanOOIbIIEe CONPOTUBIICHUE, TOUeMy?

6. Kaxk npeooneBaTh CONMPOTUBICHUE H3MCHEHUAM?

7. Kakue BONPOCHI CTOUT OOTOBOPHUTH C COOCTBEHHHKAMHM, KaKHUE€ JOTIOJTHUTEILHBIC MEPHI
MPEAJIOKUTH?

Keiic Ne 5

Curtyanus «B morose 3a AByMs 3ailliaMM, WIH KaAKOH NYTh Pa3BUTHS

BbIOPATH KOMIIAHUH ?»

KommprorepHass KoMIaHuss OAHOTO W3 HEOONBIIUX TOPOJOB PoCCHHM ¢ YHCIEHHOCTHIO
HACEJIeHUs MOPsIIKa TOTYMUJUTHOHA YeJIOBEK Ha phIHKE yxke Ooinee 20 nmet. imeeT coOCTBEHHBIN
oduc, Toprobiii 3ay. OCHOBHBIM HaIpaBICHUEM JEATEILHOCTH (UPMBI SIBISETCS MpOAaKa
KOMITBIOTEPOB M KOMIUIEKTYIOIIMX KOPIOPATUBHBIM U PO3HUYHBIM KiaueHTaM. Kpome sToro B
KOMITAaHWH CYIIECTBYIOT TaKHE HAIMpaBlICHUS ACATEIBHOCTH Kak [T-ayTCOpCHHT M CEepBHCHOE
00CTyXKMBaHUE TEXHUKU, IPOESKTUPOBAHNE U MOHTAX HH(POPMAIIMOHHBIX CETEH.

Brmutote 10 kpmsuca 2008 roma KOMITaHHMS TOKas3blBajla CTAOWMJIBHBIC TEMITBI pPOCTA.
[TpuOBLTE OT PO3HUYHBIX U KOPIIOPATUBHBIX MPOJIAXK ObLIIa TPUMEPHO COMOCTaBUMA.

Ha cerognsiiiauii 1eHb IITaT COTPYAHHUKOB cocTaBisieT okojio 40 demoBek. CTouT
OTMETUTh HE COBCEM CTaHIAPTHYIO OPTaHM3AIMI0 KOMIAaHWH. B KOMITaHUHU HET 000COOJIEHHBIX



OTJIEJIOB MPOJaX JJI1 KOPIOPATUBHBIX KIMEHTOB, JIsl PO3HUIIBI U OTAeNa 3aKynok. Bmecto 3Toro
BBIJIEJICHO €IMHOE HAlpaBICHHE NPOAAK KOMIIBIOTEPHOW TEXHUKH, COTPYIHUKH KOTOPOIO
B3aMMO3aMeHseMbl. T.e KaXIbli COTPYIHUK IpPU HEOOXOJUMOCTH MOKET paboTarh U ¢
KOPIIOPaTUBHBIMY, U C PO3ZHUYHBIMU KJIMEHTAMH, a TAK)K€ 3aHUMAThCS 3aKyNKOW OINpeNeIeHHON
rpynmnbl TOBapoB. BeicOkasi KOMIETEHIMS MPOJABLOB MOAJIEPKUBAETCS Y4acTHEM B 3aKyIlKax,
TEM CaMbIM OHH XOpOIIO OPUEHTUPYIOTCS B HOBMHKAX, HAJUYUEM TOBApOB Y IOCTABILUKOB,
JIOTUCTHUYECKUX CXEMaXx MOCTaBKH.

CraBka Bcerja jaenajiach Ha KOMaHIHYIO paOoTy, 4TO JaBajo XOpOIIWE pe3yiabTarhl. B
OCHOBHOM B KOMIIaHHH MOAOOPATUCH COTPYAHHUKH, KOTOPHIM KOM(OPTHO paboTaTh BMECTE B
TaKUX YCIIOBUSAX. AKTHBHBIMU TMpOJaXKaMH KOMIIAHUS HHKOTJA HE 3aHMMAaJach, KIHUEHTHI
NPUXOJUIN caMH (€CTeCTBEHHO, KOMIIAHHMSI MHOTO pEeKJIaMHpOBalach) U 3HAUUTEIbHAs 4acTh
MOCTOSIHHBIX KOPIIOPATUBHBIX KJIMEHTOB MIPOIIUIA YEPE3 PO3ZHULLY.

MMocae kpusuca 2008 curyauusi moMeHsjiach. Bo-nepBbIX, JIOAM CTalyd MOKYNAaTh
3HAUUTEIBHO MEHbILE TEXHUKH, BO-BTOPBIX, B TOPOJ MNPUILIM KPYIHBIE CETEBBIE IPOAABIIBI
KOMIIBIOTEPHOW TeXHUKU. B pe3ynbTare po3HHWYHBIE MPOJAXH YIadd B HECKOJIBKO pa3
(KOpIOpaTUBHBIE OCTAIKCH IPUMEPHO Ha TOM k€ ypoBHE). CeroiHs KOMIaHUs )KUBET B OCHOBHOM
32 CYeT MOCTOSHHBIX KOPIOPATUBHBIX KINEHTOB. DYHKIIMOHUPYIOT M JApPYTUE€ HaAMpaBlICHUS
NEeSITeIbHOCTH, HO OCHOBHYIO TPUOBUIb MNPUHOCAT mpoaaxu. COBEpIIEHHO $CHO, YTO
KOHKYPUPOBATh B CETMEHTE PO3ZHUUYHBIX MPOAAXK C KPYIMHBIMU CETEBBIMU UTPOKAMU KOMITaHUSI HE
MOJKET, [I09TOMY OCHOBHOM yIIOp CIEAYET clienaTh Ha Pa3BUTUE KOPIIOPATUBHOIO CETMEHTA.

Cucrema omiatrbl TpyAa COTPYAHHKOB OT[eJa NPOAAXK - OKJIAJHO-IIPEMHANIbHAS.
Pa3smep okinaza onpenensieTcss B 3aBUCUMOCTH OT KBaJTU(UKAIMH, OTBITA U CTa)Ka U Ha3HAYACTCA
pykoBoauTeneM Komnanuu. [IpemuanbHas 4yacTh - MPOLIEHT OT CBEPXILIAHOBOI'O 00beMa MPOJax
3a MepHoA - pacnpenensercs nponopruoHansHo okianam. C 2008 roga ¢ mageHneM 0O0BEMOB
MPOJaXK MPEMHUsSI HE BBITUIAYMBACTCS.

Mopenb «nmacCHBHBIX» MPOAAXK, KOTOpPask C yCIIEXOM IIPUMEHSJIACh O KpU3HUCca, cerdac
He paboTaeT. O4eBUAHO, UYTO CTOUT MEPEXOAUTH Ha aKTUBHBIE MPpoaaxu. CI0KHOCTh 3aKII0YaeTcs
B HECTAHJAPTHOM CTPYKTYype KOMIIAaHMM M MOTHMBAlUU COTpyAHMKOB. Ilcuxonormueckoe
TECTUPOBAHUE MEHE)KEPOB HANpaBleHUs MpOJaX IoKa3zajao, YTO TMOJABJSAIONIas 4YacThb
COTPYAHUKOB B IPHOPHUTETaX pabOTHI B KOMIIAHUH Ha IIEPBOE MECTO CTABHUT CTAOMIBHOCTh, B TOM
YuCJIe U B 3apabOTHOM TU1aTe.

IloaTomy mnombITKa mepexoAa HAa MOJEIb AKTUBHBIX IPOJAX MOXKET IMPUBECTH K
CJICIYIOIINUM MpoOIeMaMm:

1. Jlasexko He Bce MEHEIKEphl B CUIIYy MHAMBHUIYaJIbHBIX OCOOCHHOCTEH, BOCIIMTAHHBIX B
CIIOKUBIIEHCA KOPIOPATUBHON Cpeie, CMOTYT 3aHAThCS aKTUBHBIMM Mpojaxamu. [Ipu sTom Ha
MHOTHX M3 HUX «3aBS3aHbD) KIIIOUEBbIEC KJIHECHTHI.

2. BHenpeHue MOTHBAIMOHHBIX CTHUMYJIOB OT JUYHBIX OOBEMOB MNpPOAaX MpPHUBEAET K
BO3HUKHOBEHHIO KOHKYPEHLIMM CpeAM MpOJaBLOB, 4YTO MJET B pa3pe3 C CYLIECTBYIOIIEH
KOPIOPATUBHOM 3TUKOU U IEUCTBYIOIIUMH TPOU3BOICTBEHHBIMH MTPOLIECCAMHU.

3. TloCcTOSHHBIX KJIIOUEBBIX KJIIMEHTOB BIOJHE YCTPAUBACT CYIIECTBYIOIIAs CUCTEMa PabOThI
U TIEpecTpOiika MOKET IPUBECTHU K UX MOTEPE.

Bomnpoc: Kakoii myTb pa3BuTHs BEIOpaTh KOMIIAHUN?

Ketic Ne 6

Curyanus «MOTHBAIMOHHBIX MOAX0X K H3MEHEHHUSIM HAa MOJIMOCKOBHOM
MSICOKOMOMHATE)

Korma B 1994 r. Iletp PomaHOB cTall AMPEKTOPOM W OCHOBHBIM COBJIAJEIBLIEM
MPUBATH3UPOBAHHOTO TTOJJMOCKOBHOTO MSCOKOMOHMHATA, IPEINPHUITHE HAXOIUIOCh B XOPOIIEM
¢buHaHCOBOM T0JIOKEeHUU. KOMOMHAT mpo1aBast CBOIO MPOIYKIIMIO BO BCE OM3IeKaIimne 00J1acTu
U PETHOHBI, @ 00beM 3THUX Tpojax poc 1o 20 % B rox. Jlroau NoKymnamy IpoayKIHI0 KoOMOUHaTa
3a ee kadecTBO. OgHako PoMaHOB BCKOpe 3aMeTWsI, YTO pPAaOOTHHKHM KOMOWHATa HE YIENSIOT
JIOCTaTOYHO BHUMAHWS YPOBHIO BBITIONHEHUSI CBOeW paboThl. OHM nenanu KpyIHbIE OMIHOKH,
myTasi, HallpuMep, YIaKOBKY M HAKJICHKHU JJIs1 pa3HBIX 00pa3IoB MPOAYKIIMH, J00ABIIsAS B HEE HE
Te 100aBKH, MJIOXO MEpPEeMEIInBasi COCTaB Koidac M COCUCOK. bbuin ciydau, Korja paOOTHHKH
HEYMBIIJICHHO MOPTHJIA TOTOBYIO MPOAYKITHIO CPEACTBAMU JIJIsl YUCTKU pabounx mecT. B obOmiem,
JIIO/IM JIeNIalIA B TCUCHHUE 8 YacOB TOJBKO TO, UTO UM OBLIO CKa3aHO, a 3aTE€M IILINA JTOMOA.



J171s1 TOTO 4TOOBI TOBBICHTH MOTHBHPOBAHHOCTH M 00s13aTEILCTBAa paOOTHUKOB KOMOWHATA,
PomaHOB 1 ipyrue pyKOBOIUTEIH MPEANPUATHS PELIMIN BBECTH B YIIPABICHUE CUCTEMY YUaCTHS
pabOTHUKOB B MPUHATHH pereHuit. [[is Hauana oHu JoBepuiM pabOTHHKAaM MPOBEPKY KauecTBa
npoAyKIMH. B pe3ynprate He BbIcHIee PYKOBOJCTBO ONPEICISIIO «BKYC» NMPOJYKIHH, a CaAMU
pabOTHHUKY JeNaly 3TO Ha CBOUX y4acTKax. Takoe MmoyiokeHue Jesl BCKOpe MOoOYANUIIO MOCIETHUX
K IIPOU3BOJICTBY IPOAYKIIUH 00Jiee BEICOKOTO KauecTBa.

PaGoTHHKOB cTano MHTEPECOBAThH, BO CKOJIBKO MX MPOIYKIIHS 00XOAUTCS MPEITPHUITHIO U
YTO AYMAIOT IMOKYIATENIN O PA3IUYHBIX COPTAX MSCHBIX U KonOacHbIX m3aenuit. OnHa u3 Opuran
nake pa3paboTrana TEXHOJOTHIO BHEIPEHHS HAa CBOEM YYacTKe CHEIUalbHON IJIaCTUKOBOU
BaKyyMHOH YITaKOBKH JUUIsI CKOPOIIOPTSILEHCS poXyKIMK. 1 3TOro WwieHam Opuraibl IpUIILIOCh
cobpaTh HEOOXOoauMYyH HH(pOpMaNHiO, CHOPMYIUPOBATH NPOOIEMY, YCTAaHOBUTH padbouune
KOHTAKTbI C MOCTaBIIMKAMU M JAPYIMMHU pabOTHMKaMM Ha MSICOKOMOMHATE, a TaKKe MPOBECTU
o0cieloBaHUE YHHBEPCAMOB M MSICHBIX KHOCKOB, YTOOBI Y3HaTh O TOM, KaK clieJaTh YHaKOBKY
ayuine. bpurana B3sina Ha ce0s OTBETCTBEHHOCTB 3a OIpe/IeIeHNe KauecTBa, a BIOCIEACTBUU U 32
orpeziesieHue YIy4llleHui B IPOU3BOACTBEHHOM Ipoliecce. B nurore Bce 3T0 NPUBENIO K TOMY, YTO
cpeau paOOTHUKOB CTaJH IMOSBIATHCS JKATO0ObI HAa TeX, Y€l YpOBEHb BBIIIOJIHEHUS PaOOTHI ObLI
HU3KAM W 4Ybe Oe3paznuyue Memago yiaydmeHuro paboTel. Ilozke xamoObl cramu
pacIpoCTpaHAThCS M Ha PYKOBOISIIMH COCTaB U COMPOBOXKAAIUCH TPeOOBAHUAMHU HUX
NEPEToArOTOBKH WK YBOJIbHEHUs. BMecTO yBOJIbHEHUS OBLIO PEIIEHO, YTO MX MEePENoAroTOBKa
IpOoIIeT MPsIMO Ha MPEINPUATHH C yIaCTHEM BCEX 3aMHTEPECOBAHHBIX CTOPOH.

PomanoB, npyrue BbICIIME PYKOBOAMTENH MNPEANPUATHS U MPEACTaBUTENN pPabOumX
pa3paboTalii HOBYIO CHCTEMY OIUIAThI, HA3BAHHYIO «Pa3JelIEHHOE Y4acTHe B pe3yabTaTax padoThl
MsICOKOMOWHaTa». B pamkax 3Toi cucTteMbl (PMKCHPOBAHHBIN MPOLICHT «IOHAJIOTOBOI» MPUOBLIN
JeNUIICS KaX]Ible IIECTh MECSIIEB MEKy BCEMH paOOTHUKaMU Npennpusatus. MHanBuayansHoe
y4acTue B pa3/JelIeHHOI MPUObUIM OCHOBBIBAIOCH HA PE3yJbTaTaX OLIEHKH YPOBHS BBIOJIHEHUS
paboThI KaKJbIM M3 yYaCTHUKOB 3TOTo0 mpouecca. Cama cucremMa OIeHKH Oblia pazpaboTaHa u
MPOBOAMJIACH B )KM3HB IPYNIONA paOOTHUKOB MICOKOMOMHATA, MPECTABISABIIUX €r0 OTAEIbHBIE
noapasnenenus. Tak, HampuMmep, paOOTHHKH NPEANPHUATHS OLEHUBAINCH: MO WX BKIAAy B
IPYNIoOBYIO padoTy; MO TOMY, KaK OHM OOLIAIOTCS C WIEHAMH TPYIIIbI; 10 X OTHOIIECHHUIO K
IpyNnoBoi paboTe Kak TAKOBOK; MO JUCIHUILTHHE MOCEMICHUS PabOThI; IO COOTIOICHUIO TEXHUKU
0€30MacHOCTH.

Kpome Bcero npodvero, rpymniibl Wik Opurajibl ObUIH OTBETCTBEHHBI 32 OTOOP, HOATOTOBKY
U OLIEHKY CBOMX PaOOTHUKOB, a €CIIU 3TO ObUIO HEOOXOAUMO, TO 32 YBOJIbHEHHE CBOMX KOJUIET 10
pabore. OHM TaKXe NPUHUMAIM peIHIeHuss o Tpaduke padboTsl, TpeOyemMoMm OroKeTe, MO
M3MEPEHHIO Ka4eCTBa U TI0 0OHOBIICHUIO 000pyI0BaHus. MHOTOE, UTO paHbIIIe SBISIIOCH padOTON
PYKOBOJUTENS TPYIIIBI HA TAaKOM NPEANPHUITHHN, TEIEPh CTAJ0 YacThI0 PabOThl KaXKAOTr0O 4YjeHa
TPYHIIBL

ITerp PomaHOB cunTal, 4To ycrex ero Ou3Heca Onpeaesisuics CIeyonMMHI TPUINHAMU:

1. Jlromu XOoTsT OBITH BeTUKUMH. W €Clii 3TO He Tak, TO CIIy4aeTcs 3TO MO MPHUYKHE TOTO, YTO
3TOr0 HE XOYET PYKOBOJACTBO.

2. Jlroau BEIONHSIOT pabOTy Ha TOM YPOBHE, KOTOPBIN COOTBETCTBYET MX OXuAaHusIM. Eciu
TOBOPUTD JIIOJIIM, YTO BBl OT HUX OXKHUJAETe, TO MOKHO BJIMITH Ha YPOBEHb BBINOJHEHUS UMU
paboThI U TAKUM 00pa30M MOTUBUPOBAThH UX.

3. Jlio0Oble AeWCTBUS PYKOBOJACTBA M MCHEKEPOB MPEANPHITHS B 3HAUYUTCILHOW Mepe
BJIMSIOT HA (JOPMHUPOBAHUE Y pAOOTHUKOB OKUIAHUSI.

4. Jlwo06oii pabOTHHK CIIOCOOEH HAYYMTHCS BBITOIHATH MHOTO pa3HOOOpA3HBIX HOBBIX 3344
B paMKax CBOEi paboThI.

S. Pe3ynbTarhl ACATENBHOCTH MPEANPHUITHS TIOKA3BIBAIOT MHE, KTO Sl €CTh M YTO €CTh MOS
pabota. Most paboTa 3aki04aeTcsi B CO3AaHUU YCIIOBHH, MPU KOTOPHIX HAMBHICIIUI YpOBEHb
BBIMOJTHEHUS paOOThl KXK/IBIM CIIY)KHT KaK €ro MHJIWBUyaJbHBIM UHTEpecaM, Tak U HHTEpecaM
KOMITAaHUH B LIEJIOM.

Bonpocsl u 3ananus

1.Yrto onuchIBaeT JaHHAs CUTYyalus?

2. Yro SBISIIOCH MOTHBOM TOTO, YTO PAOOTHUKHU CaMU OBbLIHM 3aMHTEPECOBAHBI B KAUCCTBE
NPOAYKIUH?

3. B uem cMbICH pa3eneHHOro y9acTus B pe3ysibrarax paboTsl MICOKOMOHUHATa?



4.  Yro OBUIO LEJIBIO MOTUBALMOHHON TTOJIUTUKHU?

5. HaSOBI/ITe 9Tallbl CUCTEMHOTO I1OAX0/J1a K MOTUBAIIUN pa6OTHI/IKOB MHCOKOMGI/IHaTa.

5. Bo3MoxeH M ycreX MOTHBAIIMOHHOW MPOTrpaMMBbl Ha MPEANPUATHAX JAPYTUX OTpaciien
(HemaTepuagbHOE TPOU3BOACTBO)?

Keiic Ne 7

Curyanus «Iliara 3a pocT»

Jmutpuii 3aBOJILCKOB BOT YK€ JECSThH JIET 3aHMMAaETCsS Npojaaxel (apMarieBTHUECKUX
npenapaTtoB. M3-3a ClI0KHOW PHIHOYHOM CUTYyallUd €My HEOJHOKPATHO MPUXOIUIIOCH MEHSATH
pUBBIYHBIE CXeMbl paboThl. Tem He MeHee, JIMUTPHIO y1anoCh COXPAaHUTh KOJIJIEKTUB, KOTOPBIN
KaX/Ibli pa3 YCIEUIHO MOJCTpauBalics 1o HoBble yciaoBusa. Ho B 2007 rogy oH ObUT BEIHYX/IEH
OPUHATh KapJUHAJIbHOE pelieHne U yUTH ¢ (apMpbiHKa: «PBHIHOK MOIEIHIN MEXIy coOoi
(benepanbHbIe ceTH, HEOONBIIONH KOMITAHUN KOHKYPUPOBATh C HUIMU OBLIO MPOCTO HEBO3MOYKHOM.

VY, npaBaa, HeAaNeKO - Ha BETEpUHAPHBIA phIHOK. «[lo cyTH, MBI ceiiyac Mbl CHOBa
TOopryem ¢apMIpenaparaMu - HO yXKe He JUIs JIIOJeH, a A1 )KUBOTHBIX. Ha 3TOM pbiHKe paboTaroT
T€ K€ CXeMbl M MEXaHU3MbI, KOTOpble Mbl NMPUMEHSUIM paHblle. boiee TOro, HEKOTOpHIE
npenapaThl MPOU3BOAATCS Ha TEX JK€ 3aBOJIaX, C KOTOPBIMH MBI YK€ COTPYIHHYAIH, - OOBACHSET
3aBOJILCKOB. - Y Hac OblIa OTJIMYHAs KOMaH[a, KOTopasi ymMeeT paboTarhb, ObUT CKIa/l, HaJaKeHHast
JIOTUCTHKA - U MBI PEIIUIH PUCKHYTHY.

Kommanus «Berdapm» mosBumace B mae 2007 roma. Ceitwac y Hee okoio 50
MIOCTaBIIMKOB, a €€ KJIMEHTHI (BETEpHUHAPHbIE MarasuHbl, KJIMHUKY, allTEKH) HAXOAATCS IO BCel
ctpane, ot Kanuaunrpana no Xabaposcka u Maragana. «Harr o60opoT cocTtaBisieT 6-7 MitH pyoO.
B MECHII, - pacCKa3bIBaeT OM3HECMEH. - A TOKa3aTesn JIUACPOB PbIHKA B TOM CETMEHTE, IIe Mbl
pabortaem, - okoio $1 muH, T.e. mpumepHo 30 muH pyd. OmHa msATast 000pOTa KPYIMHEHIINX
KOMIIaHUH - COTVIACUTECH, HETNIOXUE PE3YJIbTATHI 111 HOBUUKOB).

3aBOJILCKOB PACCKA3bIBAET, YTO MOKET YBEJIMYUTH 0OOPOT B MOJITOpPA pa3a, HO HE YBEPEH,
YTO JI0XOJ] KOMIIAHUU COIIOCTaBUMO BBIpacTeT. YTOOBI TOXOIHOCTh COXPAaHMIIACh HA IMPEKHEM
YpOBHE, KOMIaHUU HEOOXOJMMO U3MEHUTH CUCTEMY MOTHBAIIMM MEHEIXKEPOB. A KakK 3TO C/IeJaTh,
JAMUTpui oKa He IpUIyMall.

IlepesioMHBIIT MOMEHT

BerepuHapHblii pBIHOK, IO CJIOBaM 3aBOJIbCKOIO, CE€HYac COMOCTAaBUM C PBIHKOM
dbapmareBTUIeCcKuM, HO 15-eTHel TaBHOCTH: CIIPOC HA YCIYTH AUCTPUOYTOPOB BETIPEMApaTOB
CYIIECTBEHHO MpeBbIIIaeT npeiokenue. «Korma mMpl paboTanu Ha GpapMalieBTUYECKOM pPBIHKE,
Ha HallleM CKJaJie TOCTOSTHHO HaXOAWICs ToBap Ha cymmy npumepHo B 80% ot o6opota. Toraa s
TOYHO TPEJICTABISAT, KaKOil TOBap, KOMYy M Ha Kakyl0 CyMMY Mbl NPOJAJUM, - BCIIOMHUHAET
ouszHecMmeH. - Ceityac, Korja Mbl paboTaeM B YCIIOBUSX JACPUIIMTHOTO BETEPHUHAPHOTO PHIHKA,
00BbEeM CKJIQJICKUX 3aIllacoB IPEBBIIACT MECAYHBIN 000pOT B IMOJITOpa pasa - 3TO HEOOXOAUMO,
4yTOOBl y Hac HEe ObLIO 0TKa30B». EcTecTBEHHO, AJIS 3TOr0 MPUILIOCH YBEIUYUTH BIOXKEHHS B
obecrnieueHne pabOTHI CKIIaa.

Kaxk 051 To HU OBLTO, KOMIEKTUB «Berdapmay, nMeromuii onbIT paboThl HA arPeCCUBHOM
(apMmarieBTUYECKOM pBIHKE, Ha HOBOM HAIpaBJICHUU YYBCTBYET ceOsl JOBOJBHO KOM(OPTHO.
JloctaTouHO KOM(OPTHO AJI TOTO, YTOOBI CJIENIATh KaUeCTBEHHBIM PHIBOK U MEPEHTH U3 CPEIHHUX
KOMITaHU# B KpynHbIe. bojee Toro, 3aBosibCKOB rOTOB BKJIAIBIBATH €1IIe OOJIbIIE, YBETUYUB YHCIIO
MOCTaBIIMKOB KommaHuu A0 60-70 m oO0beM TOBapHBIX 3amacoB. biaromaps 3TuM Mepam
KOMITaHUsI CTAHEeT OoJiee MPHUBJICKATEIBHONW /ISl KIMEHTOB M3-32 YBEIWYCHHS aCCOPTUMEHTA U
CHI)KEHMSI YUCJIa BO3MOXKHBIX OTKa30B B IOCTaBKax. B pe3ynbrare 3HaYUTENbHO BBIPACTET U
obopot «Berdapmar.

busHecmeHn He cOMHEBaeTCs, UTO COTPYAHUKU OyAyT pajibl paboTaTh B HOBBIX YCIOBUSX,
Bellb OHM CMOTYT INpojaBaTh Oojbie. BOT TOJNBKO MpH CYIIECTBYIOLIEH CHCTEME MOTHBAIMU
MOKET TOJYYUThCS TaK, YTO BCS MNPUOBUIL OT JONOJHUTENIBHBIX BIIOKEHMH YHIET Ha
BO3HArpa)J1€HUE MEHEIKEPOB 110 MPOIaXKaM.

JIroau M JeHbru

B xoMmanum paboTtaeT BoceMb MEHEHKEPOB MO MpojakaMm. Bce oM mosrydaroT okiiaz 3a
BBITIOJTHEHHE OMPECIIEHHOr0 TuTaHa 1o cObITy. Ecnm coTpymHuk 3a0oiien Wi 1o APYruM, He
3aBUCSIIMM OT HEro MpUYMHAM, HE CMOT BBINOJHUTH IUIaH, 3TOT OKJIaJl OH BCE PABHO MOJYYHT.



«MpbI mOHUMaeM, 4TO OBIBAIOT pa3HbIE OOCTOATENLCTBA U CUTYALIUU, HO JIOASIM BaKHO 3HATh, YTO
KaKOH-TO TOCTOSHHBIN, TapaHTHUPOBAHHBIM YPOBEHb J0XOJa y HHUX Oyner, - O0OBsACHsSET
3aBOJIBCKOB. - M MBI 1a€M UM TaKkyrO0 YBEPEHHOCTbY.

EcTtecTBeHHO, Y MEHEIKEPOB €CThb BO3MOXHOCTh YBEJIWYHUTHh CBOM JTOXOA: 3a MPOJAXKH
CBEpX IUIaHA OHU MOJYYaroT MPOILEHT OT 00beMa peanu3aluuu. BennynHa mpoleHTa He 3aBUCUT
OT TOTO, HACKOJIbKO MPEBBIIICH MUHUMAIBHBI O0BEM peanu3aliid ¥ OJUHAKOBA JUIS BCEX
MeHekepoB. [1pu s3ToM pe3ynbraTsel paboThl COTpYIHUKOB «BeTdapmary HEOJHOPOIHBI: OJJHU HE
TOHATCA 3@ BBICOKUM JI0XOZOM U JIOBOJIBCTBYIOTCSI OKJIAJIOM, HE CTapasiCh NEPEBBIIIOJIHUTD IJIaH.
Jpyrue gocturaioT 00beMOB IPOAaX, B TPU pa3a MPEBbILAIOIUX MUHUMAIbHYIO HOPMY.

«B HOBBIX YCIOBHSIX BBINOJHUTH IJIaH MEHEIKepaM OyJeT mpoiie, 4eM ceifuac - Belb
Halla KOMIIAaHWUU CTaHET OoJiee MPUBJICKATEIBHOM JUIsl KJIMEHTOB, - paccyxiaaeT JMutpuid. -
[Momyuures, uro paboTaTh OHU OYIyT MEHbIIE, a MOTYYaTh IPU ITOM CTOJBKO kKe. MHe KaKeTcs,
3TO HE COBCEM CIPABEIIMBO, OCOOEHHO YYMUTHIBAs, YTO HEKOTOPHIE HAIIM COTPYAHHUKHU BIIOJIHE
JIOBOJIBCTBYIOTCSI 6a30BOM 3apIuiaToii».

Ho kak u3Menuth cucremy motuBanuu nepconana? [IpocTo moBBICHTh MUHHUMAJIbHBIN
0o0beM BBIpAOOTKM HENpaBWIIbHO, cuMTaeT TrnaBa «Berdapm». «HekoTtopble MeHemKephl
paboTaroT ¢ KPYMHBIMU ONTOBUKAMH. DTH ONTOBUKU 3aKyIMalOT ONpeIeIeHHYI0O HOMEHKIATypy
TOBApOB, KOTOPBIMHU TOJIB3YIOTCSI IOCTOSIHHO, M YBEJIMYUBATh 00BEMbI HE OYAYT, 1aXKe €CITU MBI
YBEJIMYUM CBO€ Mpeanoxenue. [lomydaercs, 4To, MOBBICUB MUHUMANIbHBII 00bEM BBIPAOOTKH, 5
‘IOJCTABIIO’ MEHEIKEPOB, KOTOPBIE pabOTAIOT C TAKMMHU KIIMEHTAMI», - OOBSICHSIET OH.

C npyroi CTOpOHBI, €CJIM YMEHBIINUTh pa3Mep MPOIEHTA C MPOJAXK, KOTOPbIA MOJYy4arOT
MEHEDKEpHl, IO YIapOM OKaXYyTCS T€ COTPYAHHUKH, KOTOpble paboTaoT ¢ OOJBIIMM
KOJIMYECTBOM MEJIKOONTOBBIX KIMEHTOB: YTOOBI COXpPaHUTh MPEKHUHA YPOBEHb H0X0Ja, UM
IPUJETCS HAXOAUTh HOBBIX KJIMEHTOB, a IPH 3aHATOCTH JIFOAEH 3TO KpaiiHE CI0KHO.

[IpocTo pa3menuTh MEHEIKEPOB Ha TeX, KTO pabOTaeT ¢ KPYMHBIMH KIWEHTAaMHU WM
MEJIKUMU ONTOBHKAMH, a MOTOM co37aTh Au(d(epeHInpOBaHHYI0 CHCTEMY MOTHBAIUU, HE
MOJIYYUTCS: BCE MEHEIKEphl MMEIOT KaK KPYMHOONTOBBIX KJIMEHTOB, Tak M paboTaioT ¢
HEOOIBIIUMU KOMIIAHUSIMH.

«5 He Mory yxyamarb ycioBHs paOOThl Jonel. Benb oHM OTIMYHO CHPaBISIOTCS CO
CBOMMH OO0S3aHHOCTSIMH, - pa3MBILUIAET 3aBOJILCKOB. - Hano mpuaymarh Takyro cxemy, 4ToOBI
MEHEKEPBI UMENI BO3MOXKHOCTh ITOJIy4aTh HE MEHBIIIE, YEM PAHbILE, U JOXOJAHOCTh KOMIIAHUU
BBIPOCJIa COITIOCTABUMO C BIIOYKEHUSAMU.

[Ipu 5TOM OH3HECMEH MOJYEPKUBAET, YTO HE XOYET IMOTEPATh KOMaHIY, C KOTOpOi
paboTaet He OJIMH TOA: Bellb HA HUX «3aBsI3aHb» MHOTHE KIUEHTHI «BeTdapmy.

Bonpoc: Kakne cxembl mpuMEHUTh HEOONBIIONW KOMIAHWUHW, YTOOBI CYyMETh BBIMTH Ha
Ka4eCTBEHHO MHON YpOBEHb paboThI?

Keiic Ne 8
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HuxkTo He Bepui B TO, 4TO ceTh «CalioT» MOXHO MPEBPATUTh B JOXOIHBIN OusHec. [laxe
HOBBIE€ aKIIMOHEPHhl KOMIIAHUU KaKOe-TO BpeMsi NpeObIBajii B 3aMENIATEIbCTBE - Pa3BUBATH
JaHHBINA OU3HEC, PACTIUIUTH Ha KYCKH U MTPOJaTh, MIIK BOBCE IIPEBPATUTH B CETh O(DUCHBIX IIEHTPOB
C BBICOKOH MapKMHAJIBHOCTHIO. B HTOre, OCTaHOBWINCH Ha OTENSAX - OOHOBIIEHHBIM TOM-
MEHEKMEHT ceTH «CaltoT» (JIF0U MPUIILTH B KYTJICHHBIA aKTUB U3 YIIPABISIONIEH KOMIAHUH ),
3alUIlas WHBECTUIMOHHBIM IUIaH KOMIAHUM Ha TPU Troja, onepupoBasl (aHTACTUYECKUMU
mudpaMu ¥ TPAHAMO3HBIMH TEPCIEKTUBAMH, KOTOpbIC, OyIydd BBICTPOSHHBIMH B HEpemy
JIOTUYECKUX LEMOoYeK, OKazauuch Oojee, uem yOeautenbHbiMU. [lman yTBepauim, Ha
00yCTpOMCTBO M Pa3BUTHE CETU MOJIOJICIKHBIX OoTenel Beiaenmiu 6onee 800 mitH pyorneit u 3ananu
HEBEPOSITHO CXKATble CPOKM MO MCHOJHEHHI0 WHBECTULIMOHHOIO IJAHA C  JKECTKO
3a()MKCHPOBAHHBIMY BPEMEHHBIMU TOUKAMH KOHTPOJISL.

Ha mpaktrke Bce oOka3anoch MEHEE pPaay HO - MEXKIAY MOCTABICHHBIM U peajlbHbIM
IUTAaHAMHU JIeXKalla OrpOMHasi mpomacTh. [ Hadama HeoOXOAMMO OBLTO OTHICKATh HA PHIHKE
CHUJIbHYIO KOMaHJay, TOTOBYIO HOJIMMCATHCS IO OTPOMHOW CYMMOH BBIPYYKH. 3aTE€M IPOBECTU
MAacCy MAapKETHHTOBBIX HCCIEOBAHHUNA C TIIENbI0 OIpeaeneHus WH(GOPMAIMOHHBIX KaHAIOB
nepepokaeHusl OpeH1a, N3MEHEHUs OTHOILIEHUS MOJIOJEKH K COBETCKOMY UMUIDKY «CaioT» u,
HAKOHEIl, pa3padoTaTh rPaMOTHYIO CTPATErwi0 Mpojak B MOCKBE M PETHOHAaX, B TOM YHCIE C



UCIIOJIb30BaHNEM (PAHIIU3ZHON CXEMBI.

HevicTByronmii ynpasisomuii cetn «Camot», Hukomnaii Cropaiokos, mpopabotan Ha
npeanpustan 6osee 25 net. Ha mepBoii BCTpeue ¢ akilmoHepaMu OH YOI UX OCTaBUTh 3a COOOM
JaHHYIO0 TIO3MIINIO, TaK KaK IMOKa3al 3HaHWE PBIHKA, MPOGECCHH, UMEI JIeJIOBhIE CBS3U, B TOM
YHClie CpeAr CIOHCOPOB M MHBECTOPOB, a TAK)KE BBIXOJIbI HA HEKOTOPBIX IJ1aB PETMOHAJIbHBIX
aaMuHHCTpanuii. Ha Bompoc, modeMy ceTh HaxXOMUTCS B TaKOM IUTAYEBHOM COCTOSIHHH,
CropIil0OKOB TpaMOTHO COCJaJICSl Ha CHUCTEMAaTHUYeCKyl0 HEXBaTKy (pMHAHCHpOBaHMs, KOTOpas
HaOmonanack B TedeHue nocneaaux 10 ner. [Ipu 3ToM cymen yOeauTh KOMIAHHUIO B TOM, YTO
HOBBIN OM3HEC-IIJIaH, IPHU YCIOBUU BBIMIOJIHEHUS MHBECTHUIIMOHHOM €ro 4acTu, OyJeT BBIIOJIHEH
6e3 ocoObIx ycunuii. [TosToMy peopranuszanuio ceTH NOpyIHId HIMEHHO eMy.

Uepe3 6 mecsieB pabOThl CTajJo COBEPUIEHHO OYEBHIHO, 4TO CIOPIIOKOB HE WMEET
JIOCTaTOYHBIX KOMIIETEHIIUH B 00JIaCTH MEHEP)KMEHTA U YIpaBlieHus1 OusHec-mporeccamu. Hu o
KaKOM Pa3BUTUU CETH OTeNel He ObLIO peuu - BBIACJICHHBIN OIOKET Hayal pacxoJ0BaThCs Ha
OJTHOBPEMEHHBIN KaUTAIBHBIN PEMOHT BceX 34 TOCTUHUI] CETH, YTO MPHUBEIIO K TOMY, YTO Yepe3
nosiroaa mouty 500 mutH. pybreit u3 oomero 6ropkeTa cnucanuchk. CBoro crpateruio CepIioKoB
00BsICHST Tak: «UTOOBI IO MHTEPECOBATIUCH OTENSIMA M XOTEIH B HUX JKUTh, OHU JIOJKHBI
UMeTh 0O0KECKUW BUJ, OTIMYATHCS KOM(OPTOM, U TOT/Ia CO BpEMEHEM, Yepe3 roji-1Ba, KIUEHTHI
caM¥ TIOTUTBIBYT K HaM, Be/b IIEHBI Y HAac Ooxeckue». OIHAKO aKIMOHEPHI, PACCYMTHIBABIINE HA
0oJsiee TMHAMHUYHBIN U U3BICKAHHBIN ITYTh, PEIININ 3aMEHUTD YIIPABIISIIOIIETO, CTapasiCh IPU ITOM
OCTaThCsl HA JIBYX CTYNbSX U He oTepsaTh CropaiokoBa. Benb, pu BceX CBOMX YIPaBICHUYESCKHUX
HEJI0OCTaTKaX, OH CyMel JOBOJBHO OBICTPO MpHUBIIEYh B MPOEKT Oosiee 15 MuH. pyOsei u3
00JacTHBIX OIOHKETOB - MOJ MPEIJIOrOM Pa3IHYHBIX COLMATBHBIX MOJOJCKHBIX MPOTPAMM.
Kpome Toro, mocraBieHHBIA mepen (AKTOM TOTEHIMAIBHOTO YBOJbHEHUs, CIOPAIOKOB,
o0namaBmuii BeChMa Pa3BUTHIMU HAaBBIKAMU TEPETOBOPINHUKA, CMOT YOEAWTh PYKOBOACTBO B
COOCTBEHHOM LIEHHOCTH U 3aCTaBUTh OCTABUTH €r0 B KOMIIaHHH.

BTopbeiM qupekTopoM 1o pa3BUTHIO, IPHUILIEAIINM Ha 3aMeHy CeparoKoBy (a mo (akrty - Ha
MO3UIIMIO €T0 HETIOCPEACTBEHHOTO PYKOBOUTENS), cTan JleHnc AMOyIIEB, MOJIOIONH MEHEHKEp
KPYIMHOTO POCCHICKOTO TPAHCIOPTHOTO XoyauHra. OIEeHUB cHUTyaruio, AMOYIIEB JIOBOJIHHO
OBICTPO BBISBUJI KIIIOUEBBIC Cl1a0ble CTOPOHBI OM3HECa - HeI(PPEKTHBHOE PaCXO0BAHKE CPEJICTB,
TYMaHHYIO CTPATErHIO Pa3BUTHUA, OTCYTCTBUS UCIONB30BaHMA 3(ddexra macmrada u 1.1. I1o ero
MHEHHIO, KaJIpOBBIi COCTaB MOCKOBCKOM CETH U psla PErHOHABbHBIX JOYEPHUX HPEIIpUSITUN
HY>KJAJIMCh B CYIIECTBEHHBIX YMCTKaX. [loaydnB 70OpO OT aKIIMOHEPOB, OH CyMeN OCYIIEeCTBUTh
4acTh Ka/IpOBBIX MEPECTaHOBOK, 0jHaKo CIOpII0KOBa yOpaTh HE yAaJIOCh - aKIIMOHEPHI HACTOSUIN
HA TOM, YTOOBI 3TOT MMOJIE3HBIN, C X TOYKU 3PEHUS, YEIIOBEK OCTABAJICS TIPH JIEIIE.

AMOyIIeB peuryl MOCTPOUTHh CTPATETHUI0 MHAue - HCCIEe0BAaB MHTEPEChl MOJIOAOTO
MOKOJICHUS! TIPU TTOMOIIY MPOBEPEHHBIX MAPKETUHIOBBIX WHCTPYMEHTOB, OH TPUIIIEI K BBIBOAY,
YTO MOJIOJIEKb MHTEPECYeT HE CTOJBKO KOM(OPT HOMEpPOB, CKOJbKO COOTHOIICHHE
[[€Ha/Ka4eCcTBO, OJM30CTh BOJIOEMOB/TOPHOJIBIKHBIX MOJJHEMHUKOB U HEJOPOTOM, HEHABSI3YMBBIN
CEPBUC, OCYIIECTBIISIEMBI, 10 BO3MOYKHOCTH, CBepCTHUKaMH. Jlennc BeiOpan u3 34 roctuHulr 12
HauboJee TEPCIEeKTUBHBIX, WHBECTHUPOBAT KPYMHBIE CYMMBI B pa3BUTHE M OOYCTPOMCTBO
UHQPACTPYKTYphl pa3BICUEHUNH HA TEPPUTOPUSX, MPUIETAIONUX K OSTUM OTeIsIM, U
CaHKIMOHUPOBAI PEKIAMHYI0 KaMITaHUIO, PACCYMTAHHYIO HAa 3 BPEMEHHBIX BOJHBI (6 MECSIIEB C
AKIIEHTOM Ha MUK FOPHOJIBIKHOTO CE30HA).

Takoil mpoekT mojpa3syMeBall OIPOMHOM OTJauM OT AMPEKTOpPOB Ha MecTtax. OmHako
MHOTHE pabOoThl TOPMO3ZUIIUCH UITH MOJIHOCTBIO «BSI3JIN» B CHILY KOCHOCTH Cep/iloKoBa, OCTOSTHHO
MPEMSITCTBYIONIETO MHHOBALIUSAM: €T0 3asiBJICHHUS O TOM, YTO IUIAHBI HEPEAIbHBI, YTO CTpaTeTHUs
HEBepHa U OecnepcreKTUBHA, 3ByYall PEryJsipHO, B TOM YMCJE U HAa TUPEKIMOHHBIX IJIaHEpKax
KOMIaHuU. AMOYIIIEB JJOHEC NaHHYIO UH()OPMAIHIO O PYKOBOJICTBA C MPEUIOKCHHEM TPUHSTh
paaukanbHOe pemieHue, 6o CeparoKkoB, KakuM Obl IIEHHBIM OH HU OBLI, SIBHO BpPEIUJ O0IIEMY
JeNy, pa3pylias MHOTHE CTPATeTUYSCKU WHUIUATHBBI (M IMIAHTAKUPYS MPU ITOM PYKOBOACTBO
NpU3pAaYHBIMK WM  HEOONBIIUMHU Ha oO0meM (oHE JIONOTHUTEIBHBIMA HWHBECTUIIUSIMH).
PyKkoBOICTBO TIPOSIBUIIO HEPEIIUTEIHHOCT - OJUH M3 aKIMOHEPOB ObLI conmmapeH ¢ JleHucom
AMOyIIeBbIM U TpeboBa HEMEUICHHOTO yBoJbHeHHS CroparokoBa. J[Boe Apyrux akimoHEPOB
OBLIM 32 COXpaHEHHE TOJIE3HOTO YENOBEKa, a YETBEPThIM BBIACPKUBAT HEUTPAIUTET, €CIM TaK
MO>KHO Ha3BaTh COIJIacue ¢ 00EMMH CTOPOHAMH.

Bpewms nuto. brnarogaps «gansHOBUaHOCTH» CIOPIIOKOBA MHOTHE OTEIM HaXOIWIUCH B



COCTOSTHUM PEMOHTA, a MOTOMY ObUIM HECIOCOOHBI K MPHEMY TYPHCTOB B BBICOKHI ce30H. B
Jpyrue MecsIbl TOCTHHUIBI TaKXe MyCTOBaJM, TaK Kak elle He Obljla MpOBEJCHa peKJIaMHas
KaMIlaHusd ¥ He Oblna pa3Buta HMHQpacTpykTypa. B mrTore, MHOrMe MHHMIMATUBBI AMOyIIeBa
ocTaBamuCch Ha Oymare, Tak Kak HAOJIOJANICSd TMOCTOSHHBIA JOeQUIIUT OOOPOTHBIX CPENCTB
(cornmacHo yTBEp:KJIEHHOMY IUIaHY, JOXO/IbI OT IMOCEIIEHUS OTelIel K ATOMY BPEMEHHU YXKe JOTKHbI
ObUIM CITYKUTHh OOOPOTHBIMU CPEICTBAMH IO MPOEKTY). EcTecTBeHHO, Takasi CUTYyallHsl BbI3Basa
HEJIOBOJIbCTBO AKLIMOHEPOB U PETYISPHBIE BONPOCHI IIOYEMY HET 3aIJIaHUPOBAHHBIX JTOXOIOBY.
Ha Bce Bompock! JleHuc CoKOHHO OTBeyall sI3bIKOM IUGp, aKLEHTHPYS BHUMAaHUE PYKOBOJICTBA
Ha TO, YTO Ha JAeKkaOpb NOKEH MPUMTHUCh MUK MPOJaX, MOJKPEIUVICHHBI KaK pa3BUTHEM
UHPPACTPYKTYPHI, TaK U KOPPEKTHO CIUIAHMPOBAHHOM pekyiaMHOW kammaHuei. M kak emy
Ka3aJ10Ch, €0 YCIIbIILIAIH.

3a 3T0 BpeMsl yIpaBIIsioIast KOMIIAaHUS pruoOpea ele OJJHy CeTh TOCTUHUI - «bU3HECBUK
WNuuy» - Gosee yCHEmHY, BBICOKOJOXOIHYIO M HACUMTHIBAIOIIYIO Ooibiiee 4uciio oreneid. C
[ENBI0 ONTUMU3AIMH OM3HEC-TIPOIECCOB YacCTh YNPABISAIOMIMX MOAPA3IACICHUNA IBYX aKTHBOB
3acTaBWIIM paboOTaTh B TECHOM CBSA3KE - TaK, reHEpalbHbIA MeHemkep «buznecBuk Uun» Mpuna
[lectoBa ¢akTuuecku crasia HacTaBHUKOM AMmOymieBa. OHa ObICTPO O3HAKOMMIIACH C IUIAHAMHU
Jlenuca, mpu3Hajia, 4TO OH BbIOpasl Jajieko HE XYALIYI0 CTpaTervuio W obelanga BCSYECKYIo
HOJJIEP)KKY, B TOM YHCJIe U HacueT ObIcTporo yBosibHeHus CropaiokoBa. boiee Toro, oHa xe
nonpocuia AMOyieBa Ha cieayroriee yrpo nmoitu K CIOpAIOKOBY M YBEIOMHUTH MOCJIEIHETO B
TOM, 4TO €ro MO3ULMs cokpaiaercs. EcrecTBeHHO, JleHHC C TOTOBHOCTBIO BBINOJIHWII IOPYYEHHE.

OpnHako Ha CleAyIOIMi JTeHb COOBITHS CTall HAaOMHUHAThH TeaTp abcypaa. Bo-mepBrix,
BBISICHWIOCH, 4TO IlecToBa JTUYHBIM pacnopsbkeHHEM OTMEHMWIIA yBojibHeHue CroparokoBa. Bo-
BTOPBIX, B KOHIIE paboyero JHs oHa 3aiuia K AMOYIIEeBYy ¢ HE3HaKOMOM JeBYIIKOI 1 MpecTaBuiia
€€ KaKk HOBOT'O PYKOBOJUTEIN NPOEKTa, a JIeHncy npeanoxuia cTaTh €€ 3aMOM I0J1 IPEJIOroM
COXPAHEHHs B IITATE B BUJIE LICHHOT'O COTPYIHUKA.

AMOYyIIEB C OJTHOW CTOPOHBI MOHHWMAJ, YTO PE3YJbTAThl €ro padoThl HE 3acTaBAT cels
JIOJITO *JaTh U XOTEJ OCTaThCs, YTOOBI J0Ka3aTh YCHEIIHOCTh CBOMX 3aMBICJIOB. A C JApYyroi -
Hanpoyb 3alyTalics B CUCTEME B3aMMOOTHOIIEHUH BHYTPU KOMIIaHUHU... I HE cOBCEM MOHUMAI,
YTO €My IPEANPUHSTH B JAHHOW CUTYalUU.

Bomnpocsl

1. Kak paboraTh B KOMIIAaHUH, Yb€ PYKOBOJCTBO HE HMEET TEPIICHUS?

Kak crneayeT nmocTynuTh akuMOHEpaM YIpPaBIISIIOIIEH KOMIIAHUU IS IPEBPALLEHUS CETH

TOCTUHMUII B JOXOIHBIN OM3HEC?
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bonbmias, aunamuyHas, ObICTpO pa3BHUBAIOIIAsACS, JIOOsIIas BCe HOBOE POCCUHCKAs
KOMITaHUsl BCerja IeHWw1Ia oOydeHue. B 3Toil koMmaHuM BcE TIOOMIM AenaTh CaMM, HCKaTh
TaJaHTbl BHYTPHU, PACTUTh CBOUX COTPYJHUKOB Ha BCE, JJa)KE Camble CIIOKHbIE MO3UIMH, CaMU
npoBoawin oOydyeHue. [IpaBma cemuHapbl OoOJblle MOXOOMJIM HA IIOY, KOTOpPBIE OTIMYHO
MOTHUBHUPOBAJIH [IEPCOHAN, HO BPAJ JIU JaBaJIM KOHKPETHBIE HABbIKU. 3aKka3aB 00yuyeHue BHEIIHEN
TPEHUHTOBOW KOMITAHUH, PYKOBOJHUTEIH YBHJEIU MHTEPECHBIA 3(PQPEKT U peIniu MOBTOPUTH
camu. Y HUX HOJYYUJIOCH KaK BCEr/a sIPKO, UHTEPECHO U MOTUBHUPYIOIE, HO HAaBBIKOB HE OBLIO.
PykoBoauTenu ObUIH HE TOJIBKO JIFOJIU MIPOTPECCUBHBIE U CMENbIe, HO U pa3yMHble. [loaToMy oHM
MEePEKITIOUNIINCH Ha YeTKYI0 (JOPMYITMPOBKY 3a/1a4 BHYTPEHHETO 00Y4YeHUs, a caMy pa3padboTKy 1
o0yyeHHe BHYTPEHHUX TpEHEpOB Nopy4ynnau mnpodeccuoHanam. Temepp y HUX CBOHU
3aMedaTeabHbI YUeOHBIN EHTP, M3BECTHBI UX KIIMEHTaM U MapTHEpaM, a MOCTaHOBKY HOBBIX
MOJlyJIel ¥ IPOBEACHNE IKCKIIIO3UBHBIX TPEHUHIOB OHM 3aKa3bIBaIOT.

Bomnpocs! 1 3aganus
1. SIBnsiercs mu naHHas OpraHu3alys caMooOyJaroreics?
2. BeigenuTe npu3HaKU, XapaKTepHbIE U CAMOOOYYAIOIICHCS OpraHH3aIHH.

Keiic Ne 10
Curyanus «/leTckuii 0TABIX)
Komnanns «Oct-BecT» BXOAUT B YMCIIO MATH KPYMHEHIIUX TypOIEpaTOpOB, KOTOPHIE



CHEeIHUAIM3UPYIOTCST Ha JeTckoM oTabixe. OHa pa3pabaTbiBaeT MapHIPyThl U HPOTPaMMBL,
3aKJIOYAeT JIOTOBOPHI C OTENMH, TPAHCHOPTHBIMU M TMPUHUMAIONIUMU KOMIIAHUSIMH,
obecrieunBaeT COMPOBOXKACHUE TPpyIIL. [ 0TOBBIN MpoayKT «OcT-BecT» mpomaer yepes areHTCKYIO
ceTh - 1470 TyparenTcTB 1o Beer Poccun, paboTarommx 3a KOMUCCHOHHBIE.

[IporpaMMBbl 1€TCKOTO OTAbIXa MPUHOCAT KoMilaHuu okoiio 70% obopota (B 2010 roxy
BeIpyuka «Oct-Bect» cocraBmia 118 muH py6.). OcHOBHBIE 00BEMBI IPOAAX B 3TOM OH3HECe
NPUXOJATCA Ha JeTo. B OceHHMe, BeCEHHHE, HOBOTOJHHME KAaHUKYJbI, a TAaKKE€ Ha MalCKue
Npa3HUKH CIIPOCOM TMOJBb3YIOTCS JETCKHE SKCKYPCHOHHBIE TYypbl, HO KOJMYECTBO TpPYII
HECpaBHUMO MeHbIIe, yeM JjetoM (15% 3umoit mpotuB 85% inerom). «PeHTabenbHOCTh Ha
MacCOBBIX HaNpaBJCHUSX B TYpU3ME B JydlleM ciiydae aocturaer 5%, MO3TOMY YTO-TO
3apaboTaTh MBI MOYKEM TOJILKO Ha OOJIBIIMX 00BbeMaX. 3UMOM JKe X XBaTaeT TOJIBKO Ha TO, YTOOBI
MNOKPBITh 3aTpaTbl Ha COJIEP)KaHUE JETCKOr0 OT[ela M3 IIECTH YEJIOBEK, a COTPYAHHUKHU
OKa3bIBAKOTCS HEI03arPYKEHHBIMUY, - TIOSICHAET T€HEPATIbHBIN AUPEeKTOp KoMranuu «Oct-Bect»
3os bonnaps.

[IpenocTaBiaTh COTPYIHUKAM B MEXKCE30HbE OIJIauMBaeMble OTIycKa ObLTO Obl CIUIIKOM
HakJ1agHO. OTNpaBIATh JIOJEH B HEOIUIAYMBAEMbIE - 3HAUUT MOTEPATh KOMaHJy U HaBPEIUTh
6usnecy. Konnektus ¢popMupoBacs 101ro, HO ceifyac B KOMIAHUU OTJIMYHAs KOMaH[1a, TEKYYKU
MPaKTUYECKH HET. BbIX0 - 3aHATH JIt0/1€H B HOBBIX HAPABICHUSIX.

B 2007 romy B xommanuu «Oct-Bect» cmeHmiics cooctBeHHuk, U B 2008 romy ee
BosriaBuna 3os bonmaps. HoBoe pykoBOACTBO NPOJOJKUIO pPa3BUBATh TE€ HAIMPABIICHUS,
KOTOpBIE U paHblle ObUIN yCIIEUIHBI: JEeTCKUI OTAbIX, a TAKXKE aBTOOYCHBIE TYpPHI.

«B nerckoM Typu3Me NpUHIMIUATBLHOE 3HAUEHUE UMEIOT OIBIT, PEIyTallksl, OTHOLIECHUS C
naptHepamu. Bce 310 HapaOaTeiBaeTcs rogamu. XOpouine OObEMBI MOXHO IOJYYUTh TOXKE
naneko He cpazy. «Oct-BecT» 3aHuMaeTcs JETCKUM OTABIXOM OKOJI0 20 JIeT, Mbl TOAXBATHIIN 3TO
HaIlpaBJI€HUE M CEPhE3HO PA3BWIIN»,- PACCKA3bIBAET TI'€HEPAIbHBIA aupekTop. Kommnanus
IpelaracT KIMEHTaM WIHPOKUKM ACCOPTUMEHT Iporpamm - jareps B Typuuu, bosrapuw,
CnoBakuu, Benrpuu u ['pennu, si3pikoBbie Kypchl Ha Manbsre. [ToMumo 3apyOeKHOTO OTIbIXa
«Oct-Bect» opranmusyer mnporpammsl B KpacHomapckom kpae, Kpeimy u IlogmockoBbe.
HNHocTpanHbIe Typbl COCTaBIAOT nNpuMepHO 70% mponax, poccuiickue - okosio 30%. Ha nannsIit
MOMEHT 3apyOesKHbIC TIPS ITIOKEHHS B OOJIBITUHCTBE CBOEM BBIMTPHIBAIOT 10 COOTHOIICHHUIO IIeHA-
Ka4eCTBO.

[To cmoBam bonmapse, JII0AM WHOTJA YOUBIISIIOTCS, TIOYEMY OTHABIX peOCHKA OOXOIUTCS
JIOpO’Ke, YeM MyTeBKa B3pocioro. Ho neno B ToM, 4TO Ha Kaxaylo AETCKYIO Ipymmy Tpedyercs
OoJbIlle TIEpCOHANA: BOXKATHIE, BpayM, INCUXOJOTH, aHUMATOphl. Tak, Ha oTaeix B Poccum
KOMIIaHUS OTIIPABIISIET TPYIIIBI BMECTE C COMPOBOXKIAAIOIMMMHU (MX (YHKIIMHM UHOTIa BBITIOTHSIOT
IIKOJIbHBIE YYHUTENsS), & HEKOTOphIC 3apyOexHbIE Jarepsi MOJTHOCThI0 OOyCTpanBaeT cama WU
COBMECTHO C napTHepamu. «I'1e-To Ham npeoCTaBIsAI0T TOJIBKO TEPPUTOPHUIO, TOMEIICHUS IS
MPOXKUBAHUS, TUTAHUE U YCIIYTH YOOPKHU. A MBI 0OecrieunBaeM NepCcoHa JJIsl pabOThI C IETHMU,
pa3pabaTheiBaeM MpOrpaMMBbI OTAbIXay,- TOoBOpUT bonnaps. Kaxoe neto koMmnaHusi HaHUMAaeT AJis
paboThI B 3apyOekKHBIX Jarepsx okoiio 250 4emoBeK - 3TO CE30HHBIN MEePCOHAN, OOJIBIIMHCTBO U3
HUX padoTaeT ¢ «OcT- BecT» 1o HECKOJIBKO JIET.

B npo1iiom rogy kKoMmnanus oTopaBuia B IETCKUE 03I0POBUTENBHBIE JIArepsi OKOJIO S ThIC.
nereit, a B 2011-m crmpoc, ckopee Bcero, BeipacteT Ha 30% - MecTa akTUBHO OpOHHPYIOT yxKe
ceituac. ['eHOIUPEKTOp JOBOJIBHA, KaK Pa3BUBAETCS ATOT OM3HEC-CETMEHT: JETCKHMA OTABIX -
cTaOUJIbHOE HAIpaBJICHHUE, @ BEPOATHOCTb, YTO KTO-TO CMOXKET MOTECHUTH JIMAEPOB, HEBEIHUKA.
«MHorue KpyrnHble TyponepaTopbl pacCMaTpPUBAIOT JETCKUM OT/IBIX CKOPEE KaK BTOPOCTETICHHBIN
IPOJAYKT, OH HYKEH MM JMIIb JJI1 YBEJIWYEHUs 3arpy3ku 4dapTepHbIX peiicoB. K Tomy xe
OpPTraHW30BBIBATH JIETCKHE TYPHI - JIeJ0 Ooyiee XJIOMOTHOEC W HEPBHOE, YeM MJII B3POCIBIX),-
TOBOPUT OHA. B 3TOM cilydae omeparop HECET JONMOJHUTENbHYIO IOPUINYECKYI0 U MOPAIbHYIO
OTBETCTBEHHOCTb, a 3apaboTaTh 37€Ch MOKHO HE OOJIbIIIE, YEM Ha MPOJake OOBIYHBIX TYPOB.

JleTom miecTh COTPYAHUKOB JETCKOTO OT/eNa paboTaloT ¢ MOJHOM oTnaveit. B ocennue,
BECEHHUE W HOBOTOJIHME KAHWKYJbI OHU IPEANaraloT aBTOOYCHBIE Typhl s Aereil. OnHaKo B
MEXCE30HbE KOJIMYECTBO IKCKYPCHOHHBIX I'PYINIT 3HAYUTEIBHO MEHBIIE, U COTPYIHHUKH 4acTO
cuzAr 6e3 nena.

Kpowme nerckoro otasixa «Oct-BecT» opranusyeT aBToOOyCHbBIE TYpbI AJIsl B3POCIBIX - STUM
3aHMMAIOTCs ele ueTelpe coTpyanuka. 1o psany crpan (®panuus, Uranus, Yexus, [lonsima) y



KOMIIAaHUM XOPOIlIKe MPeUIOKEeHUs U O0bllne 00beMbl Mpoaax. PeIHOK aBTOOYCHOTO Typu3ma
TaK)Ke PacTeT, C OTKPBITUEM MUTEPCKOro orca KOMIIAHUS MJIAaHUPYET PACIIUPSATH HAMIPABICHUE
u npeanarath mnoe3nku no CkanauHaBuu. OOHAKO CHPOC HA aBTOOYCHBIE TYypbl HE HMMEET
CE30HHOCTH, 3/I€Ch 3arpy3Ka paBHOMEpHasi, TO3TOMY IlepedpachIiBaTh CI0Jja BpeMEHHO CBOOOIHBIX
COTPYAHHUKOB JIETCKOI'O OTAEJIA, IO MHEHUIO bOHIapp, HE UMEET CMBbICTA.

«Jlyunie Bcero Ha TYpPUCTUYECKOM PBIHKE ce0sl YyBCTBYIOT KOMITAHWUHU, KOTOPBIE UMEIOT
CUJIbHBIE MMO3UIIMH KaK 10 JETHUM HalpPABJICHUAM, TaK U IO 3MMHUM. Hanpumep, 3uMoi mpoaaror
Taunang u Eruner, a nerom Typuutor,- kommenTupyet 305. OntumanbHoe penienue aias «Oct-
BecT» - HaillTH Takoii k€ MacCOBBIN MPOAYKT ISl 3UMBI, KAKUM SBJISIETCS IETCKUM OTIIBIX JIETOM.

Kak BapuaHT, MOHO OBLIO OBI B3ITh TOPHOJBDKHBIE TYphl. OTHAKO JAHHBIN CETMEHT YKe
IPOYHO OKKYHNUPOBAIM JIpPyrUe TYpoIepaTropbl, OOpOThCS C KOTOPHIMH Ha OCHOBHBIX
HaIpaBJCHUSAX TOPHOJBDKHOTO OTAbIXa CI0XHO. B TO e Bpems 30s yBepeHa: HallUyue
3apyOeXHBIX MAPTEPOB, C KOTOPHIMU y KOMIIAHUM CJIOXKUJIMCH JOBEPUTEIbHBIE OTHOIICHUS,
MOJKET CTaTh OCHOBOW Ui pa3BUTHUs OuzHeca. «MHOTA ISl paCKPYTKH YETO-TO HOBOTO HYKHO
Bpems. [lo3Bonmuth cebe AelicTBOBaTH CTpaTernyeckd, paboTas Kakoe-TO BpeMs B HOJIb, Mbl
MOKEM TOJBKO C TEMH, C KEM YBEPEHBI, UTO Jajbllie OyaeM pa3BUBAThCS M 3apadaThIBaTh
BMECTEM,- 00BIACHIET 3041.

B uactHOCTH, mpouHble OTHOWIEHHS y «OcT-BecT» ciaoXkunmuch ¢ OJHOW CIOBaIKOM
komnanueil. Ceituac CrioBakusi TPOJBUTAET CBOM TOPHOJBDKHBIE KypopThl B TaTpax, 31€ch
CTPOSITCS IOJBEMHHUKH U PEKOHCTPYUPYIOTCS OTENTH. MeCTHBIE 30HBI OT/IbIXa OBUTH MOMYJISIPHEI Y
POCCHSIH €l1le 10 BCTYIUIEHUs CTpaHbl B LIIeHreH, HO Tenepb ayAUTOPUIO MPEICTOUT 3aBOEBBIBAThH
3aHOBO. MuHyBIIEeH 3uUMON BMecTe C ApyruMu omneparopamu «Oct-Bect» opranusoBain
€XEHEeNIeNbHBIN yapTep-peiic o roposa [lonpana, mpoaaBan rOpHOIBLKHBIE TYPhI U OPraHU30Ba
JETCKUI TOpHOJBDKHBIA Jarepb B Hwuskux Tarpax. Ho pesynbraTsl 1O TOPHOIBDKHOMY
HaIlpaBJICHUIO y KOMIIAHWH, M0 MHEHUIO 30HM, XYK€, 4eM Yy KOHKYpeHTOB. «TypareHTcTBa,
CHELUATM3UPYIOLIMECS Ha 3TOM BHJI€ OTIbIXa, HE BOCHPUHUMAIOT HAC KaK TOPHOJBDKHOIO
Omneparopa, BCe 3HAKOT, YTO Mbl 3aHUMAEMCS JETCKUM OTABIXOMM,- 3aMeudaeT boHaaps.

CHopTUBHBIM TYpU3M - €II€ OJHO M3 TNOTCHIMAIbHBIX HAMNPABICHUN pa3BUTHS
Typonepatopa. B mpomom roxy 15% nereit, oTnpaBieHHBIX HA JIETHHM OTHABIX, MOEXajld B
COCTaBe CIIOPTUBHBIX TPYIII, & TCYCHHE TOla KOMIIAaHUSI OPraHU30BbIBAIA CIIOPTUBHBIC COOPHI AJIsI
TIJIOBIOB, 0aCKeTOONMHMCTOB, GyTOOTMCTOB, ISl IETEH, 3aHUMAIOIINUXCSl CIOPTUBHBIMU TaHI[AaMU. Y
«Oct-Bect» Takke ObUT ONBIT OpraHU3alluy TIOOUTETBCKUX JETCKUX COPEBHOBAHUH O Kapard B
Typuumu.

Bonpaps yBepeHa, 4yTO CIPOC Ha OPraHU3ALUI0 CIIOPTUBHBIX COOPOB U JIFOOUTEITHCKUX
COpeBHOBaHUH (KaK cpeau AETEH, TaK U CPEIr B3POCIBIX), a TaKKe MOE370K OOJIECTBIITMKOB HA
MEXIYHAPOJHBIE MEPOIPHATHS, KOTOPbIE MPOXOIAT Kpyriwid rox, Oymer pactu. Ceituac,
HalpuMep, KOMIIAHHWS OTHPaBJISIET TYPUCTOB HAa YEMIIMOHAT MHUpA IO XOKKEI, NPOXOA[IINNA B
Bbpatucnase n Kommuue.

Opnako rpymsbl, ¢ kKotopeiMu «OcT-BecT» pabdoTaet,- 1n00 ee JaBHHE KIUEHTHI, JIHOO
OPUIUIA [0 WX peKoMeHJanuu. UYToObl pa3BUBaTh CIIOPTUBHBIA TYpPHU3M, HYXHO HCKAaTh
JIOTIOJIHUTEIbHBIE KaHAJbl BbIXOJA HA LEJIEBYI ayJIUTOPHIO, JaBaTh PEKIaMy. JTHUM, IOXOXKE,
HUKTO OKa CEPhE3HO HE 3aHUMAJICSI Ha TYPUCTHUYECKOM PBIHKE, U, KaK MOJICTYIIUTHCS K BOIPOCY,
MOKa He 0UeHb MOHATHO. CIIOPTUBHBIA TYPU3M HEIIIOXO Pa3BUT 3a pyodekoM, B Poccum xe y «OcT-
Bect» ecTb maHChl cTaTh OJJHUMU U3 MEPBHIX.

Jlpyroii TEpCHEeKTUBHBIA NYyTh - HAOWUPAIONIUN IOMYJISIPHOCTh O3J0POBUTEIBHBIA |
neueOHblii TypusMm. J[lns maptHepoB u3 Bocrounoit EBpombl, ¢ kxotopoit «Oct-Bect»
COTPYAHMYAET IO YacTH JETCKOTrO TYPU3Ma, 3TO CTPATETMYECKOE HalpaBliIeHUE pa3BUTUsA. B
CrnoBakuu, Benrpum, UYexum ecTh MHOXECTBO OallbHEOIOTUYECKUX KYPOPTOB, XOPOIIHX
CaHATOPHEB U CIIECIMAIMCTOB, LIEHBI HUKE, 4YeM B 3amaaHoil EBporie, u He Bblle, ueMm B Poccun.
Kpome Toro, B 310l HuIE MOKa HET SIBHBIX JuzaepoB. Ho BeIOpaTh ee B KauecTBE OCHOBHOM
boumapr He pemaercs. EcTe mnpuMepsl KOMIIaHWM, KOTOpbhIE NPOOOBAIM IPOJBUTATh
O3JIOPOBUTENILHBIN Typu3M, HO HE JOCTUIJIM YyCIe€Xxa - BO3MOXHO, OHHM YTO-TO Jeialiv
HenpaBuwibHO. C Jpyroil CTOPOHBI, KOMMIaHMsI Moria Obl Juis Hadajga MpensaraTh JETCKUe
CaHATOPUM U MPOTrPAMMBbl, YTO BIIOJHE MOTYT JI€JIaTh COTPYJHUKH «IETCKOro» oTAena. B atom
cinyyae boHape npuaeTcs T0NOJIHUTENBHO HAHATH B IITAT CHEUANNCTOB-MeInKoB. Ho, ritaBHOE,
Je4eOHBIA TYpU3M - HAIpaBliEeHUE KPYTJIOTOJUYHOE, TaK YTO CO3/aTh C €r0 MOMOIIbI0 OamaHc



JICTHEMY JIE€TCKOMY OTABIXY BPSJ JIM YAACTCA.

«B03M0XHO, HaUOOJIBIIETO yclexa MOXKHO JOOUTHCS, CTaB MPUHUMAIOLIEH CTOPOHOH -
CHavyaJla JUIsl POCCHHMCKHMX TYpPHCTOB, a IOTOM U 3apyOexHbIX. MHOrue rpymnibl, KOTOpbIE
npueskatoT B MockBy u Cankt-IletepOypr,- aerckue, a OCHOBHBIE OOBEMBI IKCKYPCHOHKHU
IPUXONATCA KaK pa3 Ha BECEHHUH, OCEHHUH U 3MMHHUE CE30HBI»,- PACCYXkKJAET I'CHIAUPEKTOP.
Xopo1ye CBsI3U U HapaOOTKHU IO 3TOMY HAlpaBJICHUIO Y KOMIIAHUHU €CTh, a TPOUX COTPYIHUKOB
OTJIeNa BHYTPEHHETO TypHU3Ma, KOTOPBIE «CUAAT Ha MPHEME» 3UMOW, MOXXHO YCHUJIMTH 3a CUET
CBOOOHBIX JIIOZIEH U3 «IeTcKoro» oraena. [lo MueHuto

bonnapb, Ha AaHHBI MOMEHT 3TO camMO€ NEePCHEKTUBHOE HalpaBlIeHUe, TeM Oosee 4To
SIBHBIX JIUJEPOB 3/1€Ch OIATh-TAKU HET.

Bonpocsl

1. Yewm 3arpy3uth nepcoHai JETCKOTO OT/AEIa 3UMOI1, YTOOBI COTPYAHUKU MOTJIH BEPHYTHCS
K CBOMM OO0513aHHOCTSIM JIETOM?

2. Pa3BuBaTh JM MOHEMHOTY BCE MEPCICKTUBHBIC HAMPABICHUS HIH COCPEIOTOYMTHCS HA
omHoM?

3. MOKHO JIu CIIOMaTh CTEPEOTHIT TYPAreHTCTB, KOTOPHIC MPUBBIKIN BOCIPHHUMATH «OcCT-
Bect» ncknounTenbHO Kak I€TCKOro Typoreparopa?

Keiic Ne 11

Curyanus «lOBesiupHas ceTb»

V 1oBenupHOii ceTH «30510Tast BETBbY MpoOIeMbl ¢ mpoaaxkamu. OTIUYHBIA aCCOPTUMEHT,
TPAMOTHBIM TEpCOHAN, a pe3ysibTara HET. PyKOBOACTBO pEIIMJIO HCIPABUTH CUTYAlUIO0 H
IPUIIIACUIIO TPEHEPOB 1O MpojaxaM. OHU MPOBOAST 3aHATHS pa3 B HEJEINIO, IPOIIO HECKOJIBKO
MeCSIEB, a MPOoJaX Kak He ObUIo, Tak M HeT. [lokynmaTenu mpuxonsT, CMOTPST, HO HUYEro He
npuobperatorT. [IpUHOCUTH TPUOBUTL MTOKA MOKET JIUILb AUPEKTOP MarasuHa, Tak Kak K Hed Ha
Yyall peryJsIpHO 3aXOAAT B TOCTH €€ TIOCTOSIHHBIE KIIMEHTHI, KOTOPBIE U MMOKYIAal0T HOBBIE BEIIU.

CaMoe MHTEpecHOe, 4TO PSIOM C MarasmuHoM «30J10Tas BETBb» HAXOIUTCS €LIE OJIUH
IOBEJIMPHBIN MarasuH, U y Hero mpobiyieM ¢ Mpojaa’kaMu HeT HUKAaKuX: IMOKYyMaTelu B 3aje ecTh
BCET/Ia, M YaCTO Ha BBIXOJIE OHU «CBETATY» QUPMEHHBIMH MTAKETHKAMH. XOTS LIEHbl U aCCOPTUMEHT
y Mara3uHOB MPUOJIM3UTEIHHO OJMHAKOBBIN, J]a M 3apIIaThl COTPYAHUKOB ToXke. Jlaxe TpeHepsl
0 NpoJiaXkaM y «30JI0TOM BETBU» TE K€ CaMbl€, UYTO M KOHKYPEHTOB. A pe3yibTara HeT.

Bomnpoc: B yem npuunHa, Ha Baiil B3rIS?

Keiic Ne 12

Curyanus «Kak yaep:kaTbcst Ha IJIaBy?»

Komnanus «JlenoBoil anbpsHC» clienUalu3UpyeTCsl Ha OpraHu3ally U NPOBEACHUU JIBYX
KoH(pepeHimii - mo XKKX u no o6pazoBanuio. O6a MEpONpUATHS MPOXOIAT €KETOITHO OCEHbIO, B
KOHIIE OKTAOps M B Hayajge HosAOpsA, ¢ MHTEpBAJOM B ABe Hexenu. KoMmaHusi Kaxabplii ron
BBIHY)KJICHAa 3aHOBO HaOHMpaTh M 00y4aTh MEPCOHAT - MEHEIKEPOB IO MPOAaXKaM, MOTOMY YTO
paboTa ecTh TOJIBKO Ha MOJT0/1a - C Mas 1o KoHel| OKTA0ps. Kak Toipko mocienHee MeponpusiTiue
3aKaHYMBAETCs, IEPCOHAI YBOJBHSIIOT. A 4yepe3 MoJiroja HaYMHAIOT CHOBa Habuparb. KoneuHo,
TeX 7K€ CAMBIX COTPYIHUKOB HaHATh HE MOJYYaeTcsl, IOTOMY UTO YCIEIIHbIE MEHEIKEPHI BCE YXKe
TPYAOYCTPOMIIUCH U TIOKUAATh CBOM MECTa HE XOTHAT, 1a M KTO OyJeT *AaTh padoThl nmosiroga? A
HOBBIX CIELMAIUCTOB HAJO €le HalTH, 00yYlTh, 3aMOTUBUPOBATH U T.J. 3aMKHYTBIN KPYT.

Komnanus HeceT Oospime yOBITKM HIMEHHO Ha 1o00pe repcoHana u 00y4yeHuH, Belib Te,
KTO OCTaeTCsl JO KOHIIA U paboTaeT, MPUHOCUT OCHOBHOM J10XOJ, - 3TO MATh-IIECTh COTPYIHHUKOB,
a OKOJIO CTa YEJIOBEK, IMOKa3aB IUIOXHE (PMHAHCOBBIC PE3YNbTAThl, YXOIAT KaK HE MPOLIECAIINE
UCTIBITATENbHBIN CPOK. PyKOBOJCTBO KOMIIAHNU BO BCEM BUHUT He3(p(PeKTHBHYIO paboOTy OTxENA
nepcoHaa.

Bonpoc: Kak B mannoit curyaunn HR-MeHemkep MOXET MOMOYb KOMITAHUU CHU3HUTH
3aTpaThl U OBBICUTH PE3yJIbTaTUBHOCTH PA0OTHI KOMIAHUU?

Keiic Ne 13

Curyanus «CBepxXHarpy3Ka»

3anagHbIil KOJUI-IIEHTP, CHEUUATU3UPYIOUINicS Ha cOOpe ONTOB POCCUHUCKUX OaHKOB,
3ayMaJiCsl O MOBBILIEHUN 3(P(PEKTUBHOCTH paObOThl M YCHIIEHUH KOHTPOJIA HaJ COTPYIHUKAMH.



3anuch W aHAJINW3 Pa3rOBOPOB C KIMEHTaMH - 3TO HaJEKHas MpPaKTHKa, HO B JAHHOM cllydae
HEJOCTAaTOYHAs, PpEHIWIO  PYKOBOACTBO. UTOOBI  MOBBICUTH  KAadyeCcTBO  pabOTHl U
KOHKYPEHTOCTIOCOOHOCTh IIEHTpa, ObUIO PEIIeHO BBECTH HOBBIC TPEOOBaHUS K paOOTHHKAM W
BBICTaBUTH HOBBIC IJIAHBI:

- Pabouwmii nens - 8 yacoB, mepepsIBBI Ha 00€d, MEPEKyp U JIMYHYIO TUTHEHY KOPOTKHE,
MIPOU3BOJIATCS TI0 PACIIUCAHUIO, BPEMsI OTCYTCTBUSI COTPYIHUKA HA MeCTEe (DUKCUPYETCS.

- Kaxnprit paboTHUK J0OMKEH B JIeHb cnenaTh 1Mo 500 3BOHKOB U MPEJCTABUTh B KOHIIE JTHS
OTYET, B KOTOPOM JOJDKHO OBITH yKa3aHO He MeHee 150 KOHTaKTOB M KpaTKOE OMHMCAHUE UTOTOB
MIEPETOBOPOB.

- IlepBblii 3BOHOK JTOJIKEH OBITH COBEPIIIEH HE MO3/IHEE YEM Yepe3 TPU MUHYTHI [TOCIIE TOTO,
KaK COTPYAHHK BKIIOUYMI KOMIBIOTED.

- Cucrema mrpadgoB - Kaxaas JMIIHAS MHHYTa OTCYTCTBUS Ha pabodeM MecTe
HAKa3bIBACTCS, MUHYTHI IIPOCTOS B TCUECHUE JTHS TOXKE.

Kpome Toro, HOBble Mepbl NMPUBOAMUIN K HM3MEHEHHs] TpeOOBaHUI K COTpYIHHUKAaM: B
NOJOOHBIN KOJUI-LEHTP HYXXHO OpaTth JIoAeH, 00iagaromuX ONbBITOM aHAJIOTHYHOW paboTHI U ¢
MOBBIINICHHOW CTPECCOYCTOMYHMBOCTHIO. DTOTO BBIBOJIA CHEIAHO HE OBLIO, B KOJJI-IICHTP
IPOI0JDKAIIM HAOUPATh 10 0OBSBICHUAM BCEX JKEIAIOIIUX.

B wurtore momnonexs He BbLAEpKHBaJa MOAOOHOTO MPECCUHIAa M HCHBITATENbHBIN CPOK
3aKaHYMBAJICS MAaKCHMyM uepe3 JIBe Helenu. A BO3pacTHBIE KaJpbhl B CHIIY BO3pacTa H
YKU3HEHHOTO ONbITa HE MOTJIM YETKO CJI€0BAaTh TAKUM KECTKUM periiaMeHTaM U IpoleaypaM B
obmennn. TekydecTh mepcoHana ObicTpo BeIpocia A0 90% B wmecsan. Kommanuws BMecCTO
OKHJIaeMOW MPUOBUIM CTajla HECTH Cepbe3Hble YOBITKH. KineHThl (6aHKH, MOCTpaaaBIIME OT
UTIOTEYHBIX 3aEMINHUKOB) CTAlId OTKA3bIBATHCS OT COTPYTHUYECTBA C KOJUI-IIEHTPOM, TaK KakK OH
MOCTOSTHHO Hapyllall CPOKU U He oOecrieunBal 3asBJICHHOE YUCI0 KOHTAKTOB.

Bonpocsr:

1. Yro, no BameMy MHEHHIO, CJICIYET H3MEHUTH B PETJIAMEHTE PadOThI KOJUI-IIeHTpa?

2. Kakux mozeii cienyer Habuparth u 4emy 00y4ath?

Keiic Ne 14
«Bpemsi-1eHbIru»

Komnanus «Mpnaitn» npussia Ha paboTy 1O TPYAOBOMY JIOToBOpY nu3aiiHepa Omera
[TeprimkuHa. OH T0HKEH OB 3a MOJITOPa MecsIa CBepcTaTh COOPHUK MaTEPHAIOB KOH(MEPEHITUN
- 00beMHOE W JOporoe MNOJapOYHOE H3JIaHHe, KOTOpPOEe IUIAHUPOBAJIOCH BPYYUTh B JCHB
MEpOTIPUATHS BCEM y4dacTHUKaMm, a 3To Oosee 600 uenoBek. Korma pabora yxe moaxoawmia K
KOHILy, M OCTaBaJoCh cBepcTarh Bcero 50 crpanmu, Ozer BApYr noTpeOOBasl MOBBIMICHUS
3apIulaThl, B MPOTUBHOM CIIy4ae OH OTKa3bIBAJICS MPOJOJKATh paboTy, a 3a JE€Hb 0 CAauu
cOopHuKa B TUMOrpaduio OH MPOCTO HE BBINIET Ha padoTy. Oner Hauesuics, 4TO B BUIY
KPUTHYECKOU CUTYyaruu (Turnorpadus Oblaa orjiadeHa 3apaHee, Py 3aIepKKe cjaur COOPHUKA B
nevyarh MOUIyT mTpadbl, Aa U 10 MEPOIPHUSITHS OCTAIOCh BCETO HUYETO) €ro YCIOBUS OymyT
npuHATEL. OH omuoCs.

Kommanus ObIcTpo HalIa HOBOTO AW3aifHEpa, B BUY CPOUHOCTH PAOOTHI OH OTUIAYHBAIICS
10 caMOi BBICOKO# cTaBke. B ntore koHdepeHus npoiuuia yCcrnenHo, U BCe y4aCTHUKU TOTyYHIIN
KpacuBO U3JaHHBIA COOPHUK MATepUAIOB HA MaMsITh. Yepes kakoe-To BpeMs Oier oObsIBUIICS U
noTpeboBa BHILJIATUTH EMY 3apIliaTy, MPEIbsIBUB JIUCTOK O HETPYAOCIIOCOOHOCTH.

Bonpocsl

1. Yto momkeH ObLI MPELyCMOTPETh TUPEKTOP MO NIEPCOHANTY, TPHHUMAas Ha paboTy TaKoTo
yesoBeka?

2. Kak nmpaBWIbHO HYKHO OBLIO YCTaHABIMBATh C HUM B3aWMOJICHCTBHE, YTOOBI TOA0OHBIX
3KCIECCOB HE MPOUCXOIUIIO?

3. Ha kakom 3Tare nprema CrenuainucTa Ha paboTy HYXXHO OCTAaHOBHUTHCS M OLICHHUTH BCE
pucku?

Keiic Ne 15

Curyanus «Kak coxpanurts auno?»

DTOT BTOPHHUK TPO3WJI CTaTh «4epHbIM» 1 AHzapes BenukanoBa, HR- nupexrtopa
KOMIIaHUM 110 ITPOJAKe AIUTHON HENBMKUMOCTH. Bee ckitafpiBanoch NPEKpPacHo A0 TOrO 3BOHKA



B 16.15. 3BOHOK OBIT OT OBIBIIETO pabOTOMATENS OJJHOTO U3 HEAABHO MPUHATHIX COTPYIHUKOB.

Oxka3anoch, yTo YMHBIM U npusaTHeId [T-menemxep Banentun J[aHWIKHH, ¢ KOTOpPBIM
AHJpel TUYHO TPOBOAUI cobece0OBaHHE U KOTOPOTO MPHUHSUI B KOMIIAHUIO, BOBCE HE TaK MU,
KaK X0YeT Ka3aThCsl, M €r0 YBOJBHEHHE C MPEKHET0 MecTa ObLIO BBI3BAHO OTHIOJb HE KEJIAHUEM
HaWTH JTy4YIITyIO U 00Jiee HHTEPECHYIO PaboTy, a HE0OX0AMMOCThIO. EMy mpocTo yKkaszanu Ha IBEpb.
Kak okazanoch, JIaHUITKWH TBITAICS IIAHTAXUPOBATH PYKOBOJICTBO: OH TPeOOBAJ MOBBIIICHUS
3apa0OTHOM TUIATHI TIOJT YI'PO30M PACKPBITHS KOMMEpUYECKOW MH(OpPMAIMH, TOCTYIl K KOTOPOH
MOJTYYWJI B CUITY BBITIOTHEHUSI UM CBOUX CITY>KEOHBIX 00S3aHHOCTEH.

N kak Ttenepr ObiTh AHaped He mnpeacTaBiasul. CaMblii TPOCTOM BapHaHT - YBOJHTH
JlaHuiakuHa, HO BAPYT TOT MOMBITAETCS OTOMCTUTH KOMIAHUHU? A TJIaBHOE, YTO TEHEph JeaTh
eMy, AHzpero? DTo e OH B3sJ1 Ha padOTy TaKOTO HEYUCTOIUIOTHOTO YeJIOBEKa, OH HE YBHUJIET, OH
He 0paboTait. ITo ero omuodKa, U, KOoraa od 3TOM y3HaIOT, Kak OyayT pearupoBaTh, Kak K HEMY
CTaHYT OTHOCUTHCS?

Bomnpoc: Kak moctynute B JaHHOM Ciiy4ae, YTOOBI, C OJHOW CTOPOHBI, HE HABPEIUTH
KOMITAaHHUH, & C JPYIOW - COXPAHUTh CBOE JIMIIO, BEb ITOT0 COTPYIHHUKA OH CaM M HAHMMAaJl HA
paboty?

Keiic Ne 16

Curyanus «YXoas-yxoam»

B xomnanun «BonbHBIM BeTEp», CHELUATUZUPYIOLIEHCS HA IPOM3BOJCTBE BETPSHBIX
MEJIBHHUIL JJIsl CEJIbCKOM MECTHOCTH, PEILNIN CO3/1aTh HOBYIO IIPOEKTHYIO TPYIITY, KOTOpas Oyner
3aHUMAThCS NHHOBAIIMOHHBIME pa3paboTkaMu. Haiftu kapsl A TPOeKTa MOPYUUIH TUPEKTOPY
no nepconany TarbsHe [lInunskunaON. Ta B3sack 3a Ae710 ¢ OOJIBIIUM DHTY3Ua3MOM, U Yepe3 TpU
Mecsilja ITaT ObUT YKOMIUIEKTOBAH MOJIOABIMUA TAJAHTIMBBIMH BBITYCKHHKAMU MECTHOTO
TEXHHYECKOI0 BY3a, KOTOpbIA TaThsiHa caMa OKOHYMJIA HECKOJBKO JIET Ha3ana. Yepe3 mosroga
noJipa3jiesieHre cTano QyHKIIMOHUPOBATH HA TIOJHYIO MOIITHOCTb, M TIOSIBIJIUCH TIEPBEIE JJOBOJIHHO
BIICUATJISIOIINE PE3YIIBTATHI.

Kommanus BhlllIa Ha HOBBIA YPOBEHb, U 3TO HE OCTAJIOCh He3aMEUeHHBIM. Bnanenbily u
[0 COBMECTHUTENLCTBY NUPEKTOPY CTAJIU MOCTYNATh MPEAJIOKEHUs 0 mpojaxe GpupMbl. bynyun
YEJIOBEKOM IIEHCMOHHOI'O BO3pacTa, OH HEAOJIT0 COMPOTUBIIICS. Yepes roJ KoMnaHus nepenuia
B PYKH HOBBIX BJIQJIETIBLEB. A €Ille uepe3 ABa Mecsla OHU PEIIMIIA YIIPa3IHUTh J0KHOCTh HR-
MEHE/Kepa U NMpeanoxuian TaTbsHe 00 MepeTu Ha JOKHOCTh YOOPITUIIBI, THOO YBOIUTHCS
o coOcTBeHHOMY Jkenanuto. EctectBenno, IlInunpkuna BeiOpana BTopoe. OmxHako 6e3 paboTh
TaTbsiHE HE TPHIIJIOCH JONTO CHIETh. BCkope K Heil oOpaTwiics JUPEKTOpP KOHKYPEHTHOTO
HOPENNPUATHS U MPEAJIOKUI IEpeUTH padoTaTh K HEMY Ha JOJKHOCTh AUPEKTOPa MO MEPCOHATY.
A cnenom 3a TaTbsgHOM meEpenUTd NPAKTHYECKH BCE COTPYIHUKH C €€ MpeXHEeH paldoThl.
OcTaBmuch 6€3 LIeHHBIX KaJpoB, KoMIIaHus «BoIbHBIN BeTep» HE OO NpoAepKalach Ha TUIaBy
U CIICTSl HEKOTOPOE BpEeMsI IPEKpaTHIIa CBOE CYIIECTBOBAHUE.

Bonpoc: Kakyro ommOKy J0mMyCcTHI HOBBIA TUPEKTOP, U KaK MOKHO OBLIO €€ HCTIPABUTh?

Keiic Ne 17

Curyanus «CoeIHHUTH HeCOeTNHNUMO0e)

B kpynHOM pHAATEPCKOM XOJAUHIE €CTh JBa OTHENA: MEPBbIM MO MPOJAXe y4acTKOB B
Kypckoit ob6nactu - um pykoBoauT I'epman 3aBuiisiiiko, a BTOpOil Mo mpojake Y4acTKOB B
HBaHOBCKO# 001aCTH - UM pyKOBOAUT Muxami CTemaHoB.

[Tox HauanoMm 3aBumsAiiko paboOTaeT MIECTh CIENUATNCTOB, HO MPOJAXH UAYT U3 PYK BOH
IJI0XO0, OTJE] YacTO HE BBINOJHSET IJIaH, IPUTOM YTO 3€MJI B 3TOM palilOHE OTHOCHUTEIIBHO
nemieBasi. Y CrenaHoBa K€ TOJbKO OJWH MOJYMHEHHBIM, HO MpU 3TOM JieJa UIYT OTIUYHO,
YYACTKH YXOJAT KaK ropsuve MUPOKKH, XOTS LIEHBl B 3TOM pailOHE pa3a B JiBa BbILIE, YEM B
Kypckoit o6mactu. IIoHATHO, 4TO OCHOBHOM J10X0J1 KOMITAaHUH MPUHOCHUT oTen CTernanoBa.

B cBsA3uM ¢ MI0XMMH SKOHOMUYECKMMHU MOKA3aTEIsIMUA F'€HEPaIbHBIA JUPEKTOP KOMIIAHUHU
OBLT YBOJICH, a HA €r0 MECTO Ha3HAYCH ObIBIINN (PMHAHCOBBIM AUPEKTOP KOMITAaHUU. TIIaTeapHO
MIPOAHAIM3UPOBAB PabOTy 000MX OTENOB, OH pemmiI ux o0beauHuTh. Ho BOT muimeMma - KOro
Ha3HauuTh pykoBomutenem? Ilocie pasroBopa ¢ PyKOBOAMUTENISMH OTIEIOB CTalO MOHSTHO
CIeAyIoUIee: €Cl Ha3HAaYuTh 3aBWISAHKO, yilaeT CTenaHOB BMECTE C KIMEHTaMH U JICHbI'aMHU, a
ecnu HazHauuTh CTemaHoBa - OH MOTpeOyeT YyBOJBHEHHS COTpyIHUKOB Kypckoro otaena,



MOCKOJIBKY CUMTAET WX Hed(DPEKTUBHBIMU paboTHUKAMU. | €HepaabHBIN TUPEKTOp 0OpaTHIICs 3a
nomoltnsto Kk HR-y komnanuu - Haranse be3piMsainHON. be3bIMsHHAs IpoMy4uiach TpU MecsLa,
yroBapHBasi TO OJTHOTO0, TO IPYrOro yCTYIHUTh PYKOBOASILEE MECTO, HO TaK HUYETO U HEe J0OUIach.
W 3aBunsiiko, u CtenaHoB ObUIM HETPEKIOHHBHI.

Bonpoc: Kakoii BbIxoa npeaioKuiu Obl BbI B CO3/IaBIICHCS CUTYyalnu?

Keiic Ne 18

Curyanus «HenpusitHoe cocecTBOY

Jetckuii cax «Pomariikay mosIBUJICS B palioHE BCETO MIECTh JIET Ha3a 1, HO OBICTPO 3aBOEBaJ
pETyTaIUIO AIUTHOTO 3aBe/IeHUsI. BHUMATENBHBIN 1 KBaTU(PUITUPOBAHHBIN ITEPCOHAN, OTIIMYHBIC
KJIacChl, kKoMmopTadeabHbIe CIIalbHU, 0ACCEH, OTPOMHOE KOJIMYECTBO PA3HBIX UTP M MTPYIIEK,
rpaMOTHasi COBpEeMEHHas IporpaMMa pa3BUTHA JieTeid... M npu 3tom He Gombias neHa. C oaHoi
CTOPOHBI CaJIUK TPAHUYMII C TAPKOM, C IPYToi ObLT MyCTHIPh, 3aPOCIHINI TPABOM U KYCTaPHUKOM,
a OT Hen30eXKHOU JIOPOTH €ro OTAENsIa M0JI0Ca METPOB B CTO, TaK 3aCayKEHHAs IEPEBBSIMU, UTO
JIOPOTH U3 OKOH BHUJIHO HE OBLIO, a IIIyM MOYTH He JoHOocuiIcs. Bechbma ygauHoe pacnofioskeHue.

PonuTenu He TONBKO 3TOr0 pailoHa, HO M COCEIHUX, OLEHUIIU MPeJIaraéMble YCIOBUS, 1
B CaJUK BBICTPOUJIACH Ouepelb skenaronux. UToObl rapaHTHPOBAHO YCTPOUTH CBOETO peOeHKa B
JeTckuil can «Pomarikay, poIuTenu 3aUChIBAINCH B OUY€peb Cpa3y MOCiE BHITUCKHU U3 POJIIOMA.

Ho opHaxzapl mepcoHan OETCKOro cafa YBHAEN, YTO MYCTHIPh aKTUBHO PACUUINAETCS
CHENTEXHUKON U 00HOCUTCS 3200poM. UyTh II03:K€e Ha IYCTHIPE MOSBUIIACH CTPOUTEIbHASI TEXHUKA
u Opuraga paboumx, a yJIOXKHUTh JIeTel craTh B CaJiMKe CTal0 MOYTH HEBO3MOXHO - IyM U raM
CTPOUTENHLCTBA HE MO3BOJISIIA OPTraHU30BaTh JAETSIM HOPMAaJIbHBIM THUXHM yac. A 4yTh MO3KE Ha
3a0ope cTposiierocs oObekTa mosiBuiaack Hammuch «CtpoutenbcTBO A3C». HoBbINE 00BEKT
Haxonuics B 20 MeTpax OT cajuka.

Baauwm I[lerpoBrndy MakcuMoB, TUPEKTOP, BIIAJIENIEI] U CO3AATENb IETCKOTO Ca/ia, BHISCHUI,
yTO pazpenieHre Ha ctpoutenbcTBO A3C Ha 3TOM MecTe Aaiu ropojackue Biactu. HyxHo nu
TOBOPUTH, YTO POAMTENIM TaKOMYy COCEACTBY He oOpamoBaimuck? JKamoObl OT pomutened u
TpeOOBaHUSI Pa300paThCs TOCHIMATUCH, HA TUPEKIHi0 «Pomamikumy Kak U3 pora H300WIHSL.
JIupeKTop ¢ 3aMeCTUTENSIMHU JOJTO TyMalli, 4YTO MOKHO C/Ie€JIaTh, [IOTOM MPOBOIUIIHN Pa3InYHbIE
9KCHepTH3bI (Beab cTpouTenbcTBO A3C Ha TAKOM PacCTOSIHUU OT AETCKOTO CaJla HapyIIaeT 3aK0H)
U coOupalid pe3yinbTaThl IJs MOJa4yM 3asBIEHUS B CyA, MO0 JOrOBOPUTHCS MHPHO C HOBBIM
COCEeIOM O IMEepeHOCe CTPOUMKH He moaydwiock. Ho poautenu He craiu >KJaTh OKOHYAHUS
JUTUTEIIBHOTO TpoIlecca W OBICTpO 3abpanu cBoux jAeTedl 3 «Pomamkuy». becrokoicTBo 3a
37I0pOBbE MaJbIIIEH MEPEeCUSIUIO BCE MPOYME JOCTOMHCTBA SIUTHOrO caauka. Hekorma
IpOLBETAIOas KOMIIAHHUS OKa3ajlach Ha FPaHu OaHKPOTCTBA.

Bonpoc: Kakue nelicTBust JOMKEeH ObUT MPEIIPUHATH TUPEKTOP IETCKOTO YUPEKIACHHS,
YTOOBI CLIACTH CBOM OHU3HEC?

Keiic Ne 19

Curyanus «Paccka3 HaYaIbHUKA»

B nameii razere HUKTO HE XOTeJ MOMEIIATh PEKIaMy, U TUpax nanain. Y TyT Bo3HUKIA
naed: A¢J0 B TOM, UYTO Yy HaC B ropoac GBIJIO TPU YTPCHHUC I'a3€Thl U BCCTO OJHA BCUCPHIAA, HO
O4YeHb I1oxas. BoT s u mogyma, 4To BCe, UYTO HaM HY>KHO - 3TO CTaTh BEUEPHEU ra3eTold BMECTO
yTpEHHEH, T.e. BBIXOAWTH, IeYaTaThes Mmo3xke, JHeM. Hy, u 9To0bI ObUIO Jierde YuTaTh CTaThH,
HY>KHO CJIeNIaTh UX KOpoye.

S Obut yBepeH, uro Bce mnomyuutcs! Ilo moemy 3akasy ongHa ¢upMa mpoBena
MapKETHUHTOBbIE CCIIEA0BAHNUS, IPAaBa HUKOMY U3 paOOTHUKOB 51 00 3TOM He cka3ain. OOuHo To,
YTO BECh IEPCOHAIL, BCE CTO MPOIEHTOB OBLIH «3a». A MIOTOM BCE MEPeIyMaH, CTaJIl MTOTUXOHBKY
MOHMMATh, YTO Pa3 Mbl IeyaTaeMcsl JHEM, TO padoTy Haa0 HAYMHATH PaHHUM YTPOM, BepHEe
MMO3JHO HOYBIO, pa3 CTAaTbH CTAJIM KOPOYC, 3HAUUT paGOTBI Y HUX CTAHOBUTCA 60.]1]:]]_[6, HY U T.AO.
Camoe obugHoe. UTO MBI MOTJIM 3TO ClielaTh, U PEKJIaMOIaTENN 3aMHTEPECOBAIHCH, U OaHK Jall
HaM CCyJy Ha MOKYIKY HOBOTO oOopyroBaHus. BceM mepeMeHbl MOHPAaBUIHMCH, BCEM, KpOMe
Hamux padoTHukoB! U ceiiuac oHM 6acTyIOT, Ta3eTy OMATh HAJO ClacaTh. A BOT KaK ATO C/ENAaTh,
sl HE 3HAIO.

Bonpocsl u 3ananus

1. Cnenaiire STEP - daxropusiii ananmu3 u SWOT - ananms.



2. OtTBerbTe Ha BOMPOC: KaKWe OMIMOKKA JOMYCTHJ HaYadbHHK MPH IUIAHKPOBAHUU
U3MEHEHUI?

Keiic Ne 20

Curyanus «Mcropust komnanuu Audi: yeTbIpe KOJIbIA yCIIEXa»

Mapka aBTomoOmieit Audi Ha CEeroAHSIIHUN JCHb OJHA W3 CaMBIX TOIMYJISIPHBIX. JTO
MPaKTUYHBIE U SPTOHOMUYHBIC aBTOMOOMIIN ¢ 00beMoM BuTareneit ot 1,2 no 6 1. Konnepn nmeer
MHTEPECHYIO HCTOPUIO IJTMHOIO O0JIee YeM B CTOJIETHE.

Cou ucroku kommanus Audi 6epet B Hemenkoi komnanuu Horch. Boo6iie, kommanms
ObL1a co3zmana 6marogaps cyaeoHoMy mporieccy. Jlerno B Tom, yTo Oyaymuii Biaaeser KOMITaHU!
Audi, TananTaUBEIN H300peTaTens ABrycT XopbX, Obu1 ¢ 1899 1. coBnagenbieM OqHOMMEHHOM
aBTomoOmiIbHON kKommanuu Horch («Xopbx»). ABTOMOOWIM 3TOH KOMMIAHWHM OBUIM OYEHBb
MOMYJISIPHBI U BOCTPEOOBAHBI.

B T0 e Bpems B 1909 r. ABryct XopbX CTPOMT aBTOMOOWJIb C IIECTHLMIMHIPOBBIM
JBUTATEIeM. ABTOMOOWIIb MOTYUYHIICS HACTOJIBKO HEYTaYHbIM, YTO BBIMYCK €r0 YyTh HE IMIPHUBEI K
0aHKPOTCTBY KOMITaHWU. Bo3MyIlleHHBIE TAaKUM TIOJIOKEHHEM JIe]l KOMIIaHhOHBI ABTrycTa XopbXxa
PEIINIIH JIIOOBIMH CPEICTBAMU BBITHAThH €r0 U3 KOMITAHHH.

Taxum o6pazom, Xopex B KoH1e 1909 ., BRITHAaHHBIH 13 COOCTBEHHOW KOMIIAHNUH, HEJIOITO
yMasi, OTKpbIBaeT HEMoJaueKy eimie ogHy ¢upmy. EcrecTBeHHO, €il mprcBanBaeTcsl Ha3BaHKE B
4yecTh Bhaaenbiia Horch. BEIBIIMX KOMIaHBOHOB 3TO SIBHO HE YCTPAWBAIIO, U OHH PEIIWIIH MTO1aTh
B Cy/I, ISl TOTO YTOOBI OTCYJUTH ce0e y)Ke paCKpyUEHHYIO K 3TOMYy BpeMeHu MapKy Horch.

[To BocmOMHUHAHUSM COBPEMEHHHUKOB, ABI'YCT XOPbX OBLI JISTKUM B OOIIICHUH YE€TIOBEKOM,
CO CBOWCTBEHHBIMH JII0OOMY TE€HHAIbHOMY H300peTarento cTpaHHOCTAMU. OH OueHb JIeTKO
NPHUHSUT petieHne cyna (KoTopoe ObUIO HE B €ro MOojb3y), HO, TeM HE MEHEee, PelIisl COXPAHUTh
MMs CBOEH KOMITaHUH.

Horch mepeBoauTcsi ¢ HEMEUKOTo S3bIKa KaK «IOCHymai», U XOopbX B3sUl A CBOEH
KOMIIaHUM TO K€ caMO€ Ha3BaHHE, TOJHKO Ha JJATUHCKOM si3bike, - audi. [lomydumnock, yro npu
pa3Hoil popme comepKaHue OCTAIOCh MPEKHUM.

dopTyHa MEepeMEeHYnBa, U C KOMIIAHbOHAMH XOpbXa OHA ChIrpajia 3JIyI0 IIYTKY: OHHU
CWJIBHO TIPOCYMTAINCh, BHITHAB €ro W3 KommnaHwu. Yxe B 1910 r. HOBOW KOMmaHueid ObLI
BBITIyIIEH aBTOMOOWIL Audi-A (aBTOMOOWIL HMEN 2,6JUTPOBBIM YETHIPEXIIMINHIPOBBIN
JBUTATENh MOIITHOCTHIO 22 11. ¢.), a Ha cheayromui roxa - Audi-B.

Hy a B 1912 r. nosiBunace, moxaipyi, camasi ©3BeCTHasI MOJENb 3Toi Mapku - Audi-C (3ToT
aBTOMOOWMIIb Ha3bIBalOT «IlokopuTens ANk, Tak Kak OH 3aBOEBa] AJIBIMUCKUN KyOOK).

Best nanpHeimas nctopusi KOMIIAaHUH - UCTOPUS B3JIeTOB M maaeHuil. B 1920x rr. ¢pupma
ObuTa HACTOJBKO OJM3Ka K OAHKPOTCTBY, YTO €i OBLIO MPOCTO HEOOXOAMMO CIMTHCS C JPYTOM,
Oosee ycnemHoi kommnanuend. Takum oOpazoM, kommanuss Audi Obl1a mproOpeTeHa HEMEIKON
xommanueit DKW. Ee Bnazenbuem B 1928 r. cran Hopren Ckadre Pacmyccen.

VYke depe3 yeThlpe rojia cocrosuioch ciausiHue AByx ¢upm ¢ Horch u ¢ otnenenuem
opranuzaimn  Wanderer («Bangepep»), 3aHMMaBIIMMCS IPOM3BOACTBOM aBTOMOOWIeH. B
pesynpTate OblT co3maH Auto Union («Ayro- YHHOHY»). DOMOIeMON KOMITAaHMHM CTaJIH
COEIMHEHHBIC YETHIPE KOJIbIIA, CHMBOJIM3UPYIOIINE YETHIPE CIUBIIHECS KOMITAHUU.

Jlo Btopoit MupoBOI BOWHBI OBUIO CO3AAaHO JBE MOJCIH aBTOMOOWJIS, YCIICIIHO
UCIIOJIb30BABIINXCS HaceleHneM. Ho mocnie BOWHBI, MOCKONBKY MPEINPHUITHS HAXOIWINCh Ha
tepputopuu ['JIP, koMmanuu ObITH HaIMOHATM3UPOBAHBI U Nepenui B «O0beTMHEHNE HAPOTHBIX
NPEINPUSATHHA MO BBIITYCKY aBTOMOOUIICI.

B 1965 r. koMmanwuei ObUT BBITTYIIIEH HOBBI aBTOMOOMIIb C TIEPETHUM IMPUBOIOM. Brimien
OH OIATh Mo Mapkoi Audi, Tak Kak KOHTPOJIbHBIH MakeT akiuii nepemren k Volkswagen.

1968 r. cTan cBoeoOpa3HO BEXOW B HCTOpUHU aBToMoOuUIecTpoeHus ['epmannn. iMeHHO
B 9TOM TOAy Oblia BhIMTyIIeHA HOBast Mojaenb aBToMoOmist Audi- 100. Crnenom 3a Hei Ha TOM ke
BOJIHE nosiBIsieTcst Mosienb Audi Quattro, KOTOPYIO OTJIMYAIOT OT MPEALIECTBEHHUI] IPUBOJ] HA BCE
YeThIpe KOoJieca U CIOPTUBHBINA MPO(UITE.

B 1969 r. nazBanue KoMnaHUK BHOBb M3MEHUJIOCH: OHA cTaja Ha3biBaThest Audi NSU Auto
Union, Tak kak kommanuto kynmi Neckarsulmer Auto- mobilwerke («ABTOMOOMIIBHBIN 3aBOJ B
Hexkapaynsme», NSU). B 1985 r. x ¢pupme BHOBb BepHYIIOCh IpexkHee HazBaHue - Audi AG.

Hogetimas ucropusi Audi - 3T0 HEMPEKPAIIAIOIIHMIACS BBITYCK HOBBIX MOJIEICH, KaXK1ast U3



KOTOPBIX MMEET DSl MPEUMYIIECTB Tepel MpeaiiecTBeHHHKaMu. HenpepsiBHBIE pa3paboTKu U
YCOBEPLICHCTBOBAHUSA B MOJEIHHOM psiy aBToMoOmieir Audi BexyT KoMIaHuio K OypHOMY,
HETPEKPaIAoIIEeMycst IOIbEMY, JUIIIEMYCsl y)Ke 0e3 Majoro MoJIBeKa.
Bonpocs! 1 3aganus

1. O3HakoMbTECh C TIPUBEACHHOW HHXKE WMCTOPUCH B3JCTOB W MAJCHUN W3BECTHOMN
3apy0exHON KOMITAaHUH.

2. [IlpoBemuTe MUArHOCTHKY M aHAJIN3 JEATEIBHOCTH OPraHU3AIlMd HAa OCHOBHBIX JTarax
KHU3HEHHOTO LIUKJIA.

Keiic Ne 21

Curyanus «bosabuias nepecrpoika

B nocjacaHeC BpEMA B CBA3U C YBCIIMYCHUCM 3aKa30B H, COOTBCTCTBCHHO, OG’LCMOB
CTPOUTENILHOTO MPOU3BOJACTBA B «DUHAHCOBO-CTPOUTEIHLHOW KOMITAHUW» HAYaJId MPOSBIATHCS
npoOJIeMbl Meperpy’KeHHOCTH aJMUHUCTPATUBHO-YIIPABICHYECKOTO MepcoHana. B kommnanum
pabotaer 15 menemxepos. [Ipu cpaBHUTENHHO HEOOIBIIMX 00BEMaX MTPOU3BOACTBA COTPYIHUKH
CHPAaBJUTUCH ¢ pabOTOl BecbMa MPOIYKTUBHO. KOJIEKTUB JOCTATOUHO APYXKHBIH, ClIaKEHHBIMH,
IpY BO3HUKHOBEHHUU NPOOJIEM Yy OJIHOTO moMoryt apyrue. OaHako B KOMIAHUU HET YETKOIrO
pas3zeneHus JAOKHOCTHBIX 00si3aHHOCTEH pPaOOTHUKOB, HET YETKUX TPaHUIl TOJpa3aeTICHUI.
JI0MKHOCTHBIE MHCTPYKLUHU TOJIBKO pa3padaThiBalOTCA.

Bompoc

Kak oOecneunTh paBHOMEpPHYIO Harpy3ky Ha COTPYIHUKOB, HUCKIIOYUB IyOJIHpOBaHHE
(GyHKUIUH, U IPU ATOM COXPAHUTH XOPOIIIHE B3aUMOOTHOLICHHUS B KOJUIEKTHUBE?
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Curyanus «IIpoBenenne opraHu3auMOHHbIX U3MEHEHUIN»

PykoBoncTBo sAmoHckod kommaHun «OMpoH Tarencn» OCYIIECTBWIIO LENbIH psij
OpraHU3aI[MOHHBIX U3MEHEHU, YTOOBI JIUKBUAUPOBATH «3a00IeBaHNe», KOTOpOe ObLIO Ha3BaHO
CHHJIPOMOM 0O0JIBIIOr0 OHU3HEca.

CungpoMm 607bIIOr0 OHM3HECA MOKHO pacro3HaTh MO TaKUM CHMIOTOMaM, Kak: KpaiHe
[CHTPAJIM30BaHHbIM U pa30yXLIMi yrpaBleHUYECKUH ammapar; BCEOXBATBHIBAIOLIAs CUCTEMa
CHenuaibHbIX (GOpPM U IPOLEAYp sl IPUHATUS OOBIYHBIX, TOBCETHEBHBIX PELICHHI; pOCT YHCIia
BCSKOT'O pO/ia COBEUIaHM /Ui BRIPAOOTKU TaKUX PEHICHUH U Mepegadya BO3HUKAIOMUX TpobiieM
U3 OJIHOro oOThena B JApyrod M oOpaTHO. OKOHYATENbHOE pElICHHE OTKIIAABIBACTCA M0
0ECKOHEYHOCTH, MOCKOJBbKY KaXKIbIi aJIMUHUCTPATOpP CTPEMUTCS M30eXKaTh OTBETCTBEHHOCTH.
B3aumopeiicTBue mnojapasaeneHUi BHYTPH KOMIIAHMM 3aMeTHO ocnabno. Hampumep, xorapa
TOBapHBIE 3a11achl HEUMOBEPHO Pa3z0yxJin, TO Aa’Ke KOHKPETHbIE TPEOOBAHMUS «COKPATUTH 3aIachl»
HE MOTJIU PUHECTH KellaeMoro dddexTa. 3HaYNTENIbHO YMEHBIIMIACH PEaKIUs U Ha TpeOOBaHUs
peiHKa. KoMIanus crtajia MeJIEeHHEE pearnpoBaTh Ha 3alpOChl KJIMEHTOB. Y BEIMYUIIOCH BpEMS
BBITIOJIHEHUS 3aKa30B.

PykoBOCTBO TPUMEHUIIO CAEAYIOMMA CIOCO0 «JiedeHus: Oose3Hn». Kommanus gomxHa
BeCTH ce0si TakuM o00pa3oM, OYNTO KaXIblii U3 €€ OTHCIOB SIBISETCS MAaJICHBKUM
CaMOCTOSITENIbHBIM Ou3HecoM. [l TOro 4ToObl Ka)Abld MPOHUKCA TyXOM H3MEHEHHUH, Obuin
u30paHbl TPH JIO3YHTa, KOTOPBIE MOBTOPSIIN Ha KakaoM mary: «[Ipomaer kaxsiii», «PearupoBars
HEMEUIEHHO», «/leficCTBOBaTh MOJHHEHOCHO». JIBE TIJIaBHBIE MJIEH JIEKAJIUM B OCHOBE ILJIaHA
OpPTaHHU3AIMOHHBIX H3MEHEHHI: MPHUOIN3UTh PYKOBOJCTBO KOMIIAHWHM K PEAIBHBIM YCIIOBHUSM
paboThl M CO3/IaTh B pa3yMHBIX NpeesaX HECKOJIBKO MPEeINpHUSITHI, KOTOPHIM MOXKHO OBLIO OBl
MPEIOCTABUTH MOTHYIO CAMOCTOSITEIIBHOCTh U KOTOPBIE IEHCTBOBAIM OBl B paMKaX KOMIAHUH KaK
OT/IeNIbHBIE HEOObITHE (UPMBI.

Bomnpocsl u 3aganus:

O3HaKOMBTECH C CUTYyaIlUEN U OTBETHTE HA CIEAYIOIINE BOIPOCHI.

1. Kaxkoii THIl KI3BMEHEHUI BbI MPEIOKUIN ObI JJIs1 TAHHBIX TPEOOpa3oBaHUi?

2. Kakoii cTuib mpoBeeHNsT H3MCHEHUH MOYKET OBITh MPETOKEH?

3. Kakue MeTombl MPEoI0ICHUSI COMPOTUBIICHHS OPraHH3AlMOHHBIM H3MEHEHHSM OyIyT
YMECTHBI B IAaHHOM ciy4dae?

4. Takue oOpraHu3alMOHHBIC NPEOOpPA3OBaHUs, OYEBUAHO, TMOTPEOYIOT HM3MEHCHHUS
KynbTypbl. Kakue npemioxeHus B 3T0i 00J1aCTH BBl MOKETE BHECTH?
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Curyanus «O0paTHasi CBSI3b»

Ha 3aBoxae tpyautcs oxosio 2000 paOOTHUKOB. DTO HHKEHEPHI, CIICITUAIKMCTHI U paboune.
OdeHp BBICOKAs TEKy4ecTh II€pCOHaja M HHU3Kas NPOM3BOAMTEIBHOCTh Tpyda. B memsx
NOBBINIEHUS 3()(YEKTUBHOCTU YIpaBIEHHUs [EPCOHAIOM U BBICTPAMBAHUS NAapTHEPCKUX,
JIOBEPHUTEIIBHBIX OTHOIIEHUH ¢ paboTHUKamu niepen HR-nupekropom Obliia mocTaBiieHa 3a/1ay4a -
HaJIaAUTh OOPATHYIO CBSA3b MEXy PYKOBOJCTBOM, MEHEIKMEHTOM U COTPYIHUKAMHU.

[loaToMy pemmnu co3iaTh MHTPAHET-NOPTaNl, KaK OAWH W3 KAaHAJIOB U1 B3aUMHOIO
0OIIIEHUS 110 Pa3HBIM BOTIPOCAM.

CambIM NOMYJISIPHBIM J10 HEJTAaBHETO BpeMeHU ObL1 pasnen «XKanoOHast kuuray, riue aoooi
COTPYIHHUK MOT 3aJaTh BOJIHYIOIIMM €ro BOIPOC M PACCUMTBHIBATH Ha IIOJY4YEHHE OTBETa OT
OTBETCTBEHHBIX JUI| 3aBoAa. Ho ceiluac 3TOT pasnen «3aryiox», MOCKOJIbKY pPYKOBOJACTBO
UTHOPUPYET BCE 3KaN00bI U BOIPOCHI.

Korna HR oOpamaer BHUMaHue pyKOBOJCTBA HA TaKWE JAETAIH, TO CIBIIIUT B OTBET, YTO
CIUICTHHM U MEJIOYEBKAa MX HE MHTEPECYIOT, @ HUYETO CEPbE3HOr0 TaM BCE PAaBHO HHUKOTAA HE
ObIBaeT, a paboure Heco3HATENbHbBIE, 3T0YIOTPEOIISAIOT PEIOCTABICHHBIMA UM BO3MOKHOCTSIMH.
N BunoBaT Bo BceM HR, KOTOpBI HE CMOT JOHECTH 10 MEPCOHAla, MO0 KaKUM BOIPOCAM MOMKHO
0ecroKoUTh PyKOBOZACTBO. [Ipoananu3upoBas xanoObl U MPETEH3UH COTPYIHUKOB, TUPEKTOP MO
IEpCOHANY YBUJAEN, YTO OHM JCHCTBUTEIHHO O€3 BMEIATeNbCTBA HAa4ajlbCTBA HE MOTYT OBITh
peuiensl. Ho pykoBOACTBO HE cUMTAET UX cepbe3HbIMU. Hanmpumep:

- COTPYIOHMKHM BBICKA3aJI1 HEIOBOJIBCTBO IO BOIPOCY HEKOMIIETEHTHOCTH IEPCOHAIA
ayTCOPCUHIOBOM koMmnaHuu. OHa PEryJsipHO BBIMOJNHAET paboTy c rpyObIMH ommOKamu. A
UCTIPABIIATh €€ MPUXOUIOCH B aBPAJIbHOM MOPSIKE U 3@ CHET COOCTBEHHBIX PECYPCOB.

- paboune HENOBOJBHBI BBICOKOM TekydecThlo KaapoB: 10-15 % B mecsn ot oOumieit
YHUCIICHHOCTH YBOJIbHsETCA. OHM TOBOpPAT, YTO y HOBMYKOB HM3Kas MoTWBauus. M mydime
CTapHyYKaM MOBBICUTH 3apIlIaTy, YeM HaOupaTh U TPATUTh ACHBI'M HA 00YYEHUE HOBUYKOB.

- pabouux OECHOKOUT, YTO 3apIllaTa y HOBBIX COTPYAHUKOB BBIIIE, YeM y cTapeHbKux. Ha
3TH BOMPOCHI MOTJIO ObI KOMIETEHTHO OTBETUTH TOJIBKO PYKOBOJICTBO.

- COTPYIHHMKOB HE YCTpauBaeT KypeHHE B TyaJleTaX, OCOOEHHO B JKEHCKHUX; ITOCTOSHHbIC
CKaHJaJIbl M3-3a ITAPKOBOYHOI'O MECTA HA CTOSHKE.

- Ha TEPPUTOPHH 3aBOJA HET Pa3METKH JUJIsl IBMKECHUS Byp, U TIepEMELIEHHs COTPYTHHKOB
110 TEPPUTOPUHU HEOE30IACHO.

Kano6 MHOrO, 1011 aKTUBHO BKIIIOYMIIUCH B MX 00CYKICHHE, KOT1a ITOSIBUJICS HHTPAHET,
a ceiyac MOTHBALIMA yrana, MOTOMY YTO HUKaKOW peakiuu He nocienosaio. Y HR-a orBeToB Ha
[IOCTaBJIEHHBIE BONPOCH HET. OH Ha CTOPOHE COTPYJHUKOB, U B TO K€ BPEMs JIOJDKEH Kak-TO
3alMIaTh PyKOBOJACTBO. HauanbcTBO ke Bce BONMPOCH U »Kajno0bl MpourHopuposaio. Ilpomen
roJl, MHOTME COTPYIHUKH YBOJIMJIMCh, HOBUYKU TOXE HE B BOCTOPre OT TOr0, KaKk Ha 3aBOJE
00CTOSAT Z1eN1a, MOTHBALMA U IPOU3BOAUTENBHOCTD TPYa YIAH.

Bonpoc: Kak HR MoxeT u3MeHUTh cUTyanuo?
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Curyanus «Komnanust Ford-Motors»

AHanu3 npuMepa NpUMEHEHUs! TPUHIUIIOB OM3HEC-PEUH)KUHUPUHTA [IPU peOpraHu3aiiu
noctaBoKk B kommanuu Ford-Motors CymiecTByromas cUCTeMa 3aKylNOYHOW JACSITEIbHOCTH
komnanun Ford-Motors mnpeamnonaraetT TPaAWIMOHHYIO TEXHOJOTHIO IOCTaBOK IO CXEMe,
npeacTaBieHHON Ha puc. 1. [1o 3Tol cxeme MoCTaBUIMK OTIPYkKAET MPOIYKIIUIO B COOTBETCTBUH
¢ 0(pOpMIICHHBIM 3aKa30M U BBICTABJISIET CYET Ha OIuIaTy. B myHKTe mpueMa ToBapa (Ha CKIaze)
MIPOU3BOJIUTCS CBEPKA MOCTYMUBIIETO IPy3a ¢ HAKIAIHOM, U B Cy4yae COBMA/CHHUS 3asBJICHHOTO
B HAKJIJHOW TOBApa I10 KOJIUYECTBY U KA4ECTBY IPOU3BOIUTCA €r0 OIPUXOAOBAHKE U IIepeaaya
COOTBETCTBYIOILIETO JJOKYMEHTA B OyXrajiaTepuio.

B OyxranTepun mpou3BOIUTCS CHOBA CBEpKa HAKIJIATHOM, cUeTa U 3aKa3a (KOHTPAKTa), U B
Clydae OTCYTCTBHUS PacXOKJACHUM BBINOJHAETCS ormara cuera. [lo Takod cxeMe BO3MOMKHBI
JJIIUTECIIBHBIC BBIACHCHHS BO3HUKAKOIIUX paCCOFHaCOBaHI/Iﬁ B JOKYMCHTAax C IIOCTaBJICHHBIM
TOBapOM U, KaK CIJEICTBUE, HEBO3MOXKHOCTh OBICTPOTO HCIOJIB30BAaHUS MaTepHalioB B
MPOU3BOJICTBEHHOM IIPOLIECCEe, BO3BPATHI TOBAPOB U MOBTOPHBIE MOCTABKHU.



Orpen MTC 3akas » MocTaBuyK
Tosap
3akas Cuer
Onnara cyera
MyHcr nprensv Tosapa
el
Byxranrepun

Puc. 1. CymecTBytormiasi opraHu3amus mporeccoB 3akyrnok B kommanuu Ford
B pesynbrare npoBeneHust OM3HEC-pEHHKUHUPHUHTA OBIJIO PUHSITO PEIICHHUE, YTO JTODKHA
OBITH OPTaHN30BaHa pacnpe/eieHHas 0a3a JaHHBIX, B KOTOPYIO MoMeIaeTcs nHpopmanms 3aka3a

(puc.2).

Orpen MTC dakas » MocTagupk
3akas
/ )
bBasa paHHBKX
Jakas
]
MlyHeT npvienias Tosapa

Puc. 2. HoBas opranuzamms mporeccoB 3aKynok B komrnanuu Ford

Torga myHKT mnpueMa ToBapa MpH akUenTe ToBapa JAejlaeT CBEPKY HaKIaJHOH C
uHpopManuell 3akaza W B Ciydyae OTCYTCTBHUS PAcCOIJIaCOBaHUI NpH HATUYMU JCHEr Ha
pacyeTHOM cYeTe HHUIMHPYET aBTOMAaTUYECKH OIJIaTy MOCTaBKU 4ekoM. Takum obpazom, paboTa
OyXrajaTepuu Mo OIUIaTe MOCTABOK COKPAIIAETCS A0 MUHUMYMa (peIIeHHE CHOPHBIX CIy4aeB),
BpeMsl BBITIOJIHEHHUS MTPOIIecca PE3KO COKPAIaeTCsl.

Bonpocsl u 3ananus
l. Onpenenure, peanu3alMi0 KaKUX OPUHIUIIOB JIEMOHCTPUPYET JaHHBIA MpUMEp
peuHKUHUpUHTa Ou3Hec-TiporieccoB? OTBET 00OCHYHTE.
2. Kakue ycioBus ycrexa pPEeMH)XKHHHPHHTa OW3HEC-TIPOLIECCOB BBl MOXKETE Ha3BaTh Ha
JTAaHHOM mpumepe?
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Curyanus «ConpoTuBjIeHne U3MEHEHUSIM»

Hpuna ConoBreBa Obu1a 0HOM U3 20 COTPYAHUKOB, HAHATHIX Ha pa0OTY B OTKPBIBIIHICS
B 1995 rogy B Cankr-IletepOypre ¢umman kpynHo# aHrnuiickol kommnanuu. Kommanwus
3aHUMAaNIach MPOJAXKEH CBOCH POIYKIINU, MPOU3BEICHHON Ha 3aBoaax B EBporme. B IletepOypre
y KOMIIAaHUU OBLIO TPH CKJIJa, PACHOJIOKEHHBIX B Pa3HbIX KOHIAX ropoxaa. MpuHa 3anumalna
JOJKHOCTh PYKOBOAMTENS TPYINIbl HWHBEHTAapHU3allMH, COCTOSAIIMX M3 Tpex deloBek. B ee
00513aHHOCTHU BXOJMIIO COCTABIIEHUE CBOHBIX €KETHEBHBIX OTYETOB O JBMKCHUH MTPOIYKIIHH, 00
OCTaTKax Ha CKJaJaX, €XeMeCsSUHble WHBEHTapW3allMd CKJIAJ0B W OpraHu3anmus paboThl
KOHTPOJIEPOB.



Komnanus npeparana cCBOMM COTPYJIHUKAM XOPOIINI KOMIIEHCAIIMOHHBIN MaKeT:

- Beicokuii ypoBeHb 3apaOOTHOM TIATHI.

- MenuuuHCKyI0 CTpaxoBKY JI COTPYAHUKOB KOMIIAHUH U YJICHOB X ceMel (IpaKTHYeCKu
HU OJIHa W3 3amaJHBIX KOMIIAHWH, paboTaromux Ha Tepputopun I[letepOypra, He mpensarana
CTPaxoOBKYy TaKOT'O YPOBHS).

- becrmatHoe nmuTaHue B ouce WM JCHEKHYIO KOMIICHCAIMIO COTpYIHHKaM, pabora
KOTOPBIX CBsI3aHa C pa3be3gamu.

- IInactukoBsie kapThl VISA, OTKPBITBIX B OJJHOM U3 JIYUIIMX OT€YECTBEHHBIX OAHKOB, Ha
KOTOPYIO [IEPEUYUCIISIIACh 3apIuIaTa COTPYAHUKOB B 10JUIapax.

- Kommnanus B3siia Ha ce0si OTBETCTBEHHOCTD 3a TOTallleHHe BCEX PAacX0JI0B, CBA3AHHBIX C
OTKPBITUEM CUYETOB M UX 00CITY)KHBaHUEM, a TAKXKE MIEPEPACX0/I0B, B CIIy4ae UX BOZHUKHOBEHHUSI.

Hpune oueHb HpaBwiach arMocdepa JIpyKObl M B3aMMOINOMOIIM, CJIOKMBIIASCS B
komranuu. OHa omrymasna cedst YWIEHOM HacTOAIIeH KoMaH bl PyKOBOICTBO KOMIIAHUU YEISAIIO
00J1b1110€ BHUMAaHUE MICUX0JIOTMYECKOMY KJIMMATY B KOJJIEKTHUBE, TIOHUMAasl, 4TO 3TO CIIOCOOCTBYET
BBICOKOW OTAaue pabOTHUKOB, TaKk HEOOXOAMMON B CIIOXKHBIA MEPUOJl BHEIPECHHS] HA HOBBIN
PBIHOK, KOUM sIBisiach Juisi komnanuu Poccus. Tem Oosee, yTo B mepBble Mecslbl pabOThI
COTPYAHHKAM IMPUXOIUIOCH padOTaTh OU€Hb MHTEHCUBHO U YaCTO 33JePKHUBATHCS B ouce.

[TepBrrit Mecsi padoTsl ipomien st Mpuasl Becbma ycneniHo. [1o okoHuaHHI0 BTOPOTO
Mecslia BCe COTPYAHUKH, BMECTE C )KEHAMH M MY>KbSIMU, ObUIN TIPUTJIAIIEHBI HA TOP>KECTBEHHBIN
Y)KHUH B peCTOpaH, Tje reHepaibHbld aupektop ¢unuana B Cankt-IlerepOypre Ilonm bpays,
BBICTYTIAsl C TOPKECTBEHHOW peublo, 00IaroJapui BCexX COTPYAHUKOB 3a TIOIOTBOPHYIO padoTYy,
a 4JIEHOB MX CEMeil 3a TepreHUe U MOHMMaHNEe HEOOXOAUMOCTH CTOJIb HHTEHCUBHOTO rpaduka
paboTHI.

busznec pa3BuBaiica ycnemHo. TeMIibl pocTa MpoJIaX COOTBETCTBOBAIN ONTUMUCTUYHBIM
IPOTHO3aM TOJIOBHOM KoMIaHuu. Yepes mosiropa roja ObUI0 MPUHATO PEIICHUE O HATAKUBAHUN
npou3BojcTBa B Poccun. 3aBon pemmnau cTpouTh B MOCKOBCKOM 001acTH, U COOTBETCTBEHHO
MockBa Obita ompezaeneHa ueHTpoM omepanuu. Otaenenue B IlerepOypre B 3Toi CBs3M
IPETEPIesio HEKOTOPhIE OPraHU3aI[MIOHHbIE U3MEHEHHUS: ObUIO MPUHATO PELICHHE OTKA3aThCs OT
JIBYX CKJIaJIOB U OCTaBUTH JIMIIb OJMH - CAMbIii KPYIHBIH, YTO MOBJEKIJIO 32 COOOM perieHue o
JUKBUJALMYU TPYNIIBI MHBEHTApU3alui, KOTOPYIO Bo3riasisuia Mpuna. OqHOBPEMEHHO C 3TUM B
Oyxrantepuu ObLIO CO3/1aHO JOMOTHUTEIBHOE MECTO OyXrajaTepa 0 TOBapPHBIM 3aracam.

CgetrnaHa - MEHEKEP MO MEPCOHANY - MPOBEJIa HECKOJIBKO COBEIaHUM ¢ ['eHepanbHbIM
JTUPEKTOPOM U AMPEKTOPOM MO (hpMHAHCAM, KOTOpOMY MoJuMHsiack VpuHa, Mo moBomy ee
nanpHenel cyapobl. OCTaBIIMIICS B pacHoOpsOKeHHHM (DUPMBI CKIIaJl TIEPEXOAMS C paboTH B
pEeXKMME OJHON CMEHBbl Ha TPEXCMEHHBIN pexuM. KoHTpornepam, HaXoAsIKUMCS B MOJYMHEHUN
Wpunbl, ObUIO MPEAsIOKEHO MepeiTH paboTaTh HAa 3TOT CKJIaJ Ha aHAJIOTMYHBIE JOJHKHOCTH, Ha
YTO OHM U COTJIACHUIIUCH.

[leperoBopsl ¢ pyKOBOAUTEISAMU OTHAENA MPOJAX W MAapKETHHra MOKa3ajiu, YTO B 3THUX
OTJeNnax HeT BaKaHTHBIX JOJDKHOCTeH. CBeTNiaHa NMOHMMala, YTO MO3UIMS Oyxrairepa Io
TOBapHBIM 3allacaM CTOUT B HMEPAPXUYECKOM JIECTHHIIE KOMIIAHWM HWXKE, YEM MpeabLayIas
NOJKHOCTH IpHHBI, HO 3Ta OblJIa €IMHCTBEHHAS MO3UINA, KOTOpYIo CBeTiaHa MOTJia MPeaAoKUTh
Upune.

3apruiata, mpeaiaraemas Ha 3TOW JNOJDKHOCTH Obuta Ha 200 1oJUTapoB MEHbIIE, YeM
Tekyas 3apmiata Mpunsl. B xone nocneanero coemanus (GUHaHCOBBIA JUPEKTOP MPEITOKII
anyHO TobecenoBath ¢ MpuHOW M OOBACHUTH € CIOXMBIIYIOCS CHTYalMIO, MPEATIOKHUTDH
JOJKHOCTh OyxranTepa ¢ coxpaHeHueM Juisi VpuHbI ee Tekylieil 3apiiaTel, cellaB aKIeHT Ha
JKeIaHUU coxXpaHuTh UpuHy Kak cCOTpyJHUKA KOMITAaHUU.

B mocnennee Bpemst puHa Obuta CHIIBHO 3arpykeHa paboToil, K TOMy e Mama OKa3anach
B OonpHUIIEe ¥ MprHa ObU1a BRIHYX/I€HA KaXKAbIH JeHb €3AUTh K Hell mocie paboTsl. OHa ciibliana
pPa3roBOPHI O TOTOBSIIUXCS U3MEHEHUSAX B CTPYKTYpE KOMIIAHUM, HO y Hee He ObLIO BpeMEHH 0
KOHIIa BHUKHYTh B mpoucxozsmee. Korna ognaxasl yrpoM /[KoH - (PMHAHCOBBIA IUPEKTOD -
Ipuriacuil ee B KaOMHET U MOJIPOOHO paccKaszall O MPEACTOALIMX U3MEHEHUSIX U O TOM, KaK 3TO
KOCHETCSI €€ OT/ENIa, a TAKXKE Bpy4nJ €l IPUKa3 O TOM, UTO 4epe3 ABa MeCALA JOKHOCTh VpuHbI
MOJJICKUT COKPALIEHUIO, OHA pacIlIaKanach U OllyTuja ce0s OOMKEHHONW U HUKOMY HE HYXHOM.

JI>xoH OBUT MOTPSICEH Clie3aMH U BbI3Bal Ha momoils CeernaHy. Uepe3 HECKOIbKO JHEH
nocne Oecenpl MpuHa 3asBuia 0 TOM, YTO OHA HE BOCIOJIb3YETCS BO3MOXKHOCTBIO OCTAaThCs B



KOMITAaHMH Ha MPEJUIOKEHHON el TomkHOCTU. [[)KoH cHOBa mpuriacui Mpuny k cebe B kKaOWHET
1 BMecTe co CBETJIaHOM MOMBITAICS YTOBOPUTH €€ ocTarbes. MpuHa cka3ana, yTo OHA IpUHsIIA
OKOHYATEJIbHOE pEelIeHHe, TaK KaK He BUAUT IS ceOs MalbHEWIIUX IMEpPCHEeKTUB Pa3BUTHUS B
KOMITaHUH.
Bonpocsl u 3ananus
1. HM3meHeHus Kakoro mopsijika UMEIOT MECTO B JJAHHOW CHTYaI[HH?
2. Vmerno i1 B 1aHHO# CUTyallMd MECTO CONPOTHBICHUE U3MEHCHHUSIM U B YeM
OHO BBIPa3UJIOCh?
3. Kakuwe ™epbl HEOOXOAMMO OBUIO MNPEANPHHATH Uil HEAOMYIICHHUS CHTYaIHMH
CONPOTHUBIICHHUS; IPEIOTBPALLEHUS COTPOTUBIICHHUS.
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Curyanus «/IBa cyabu - TpM MHeHHUs1 ?»

Kommanus «[lomurpad» crnenuanu3upyercs Ha U3JaHUM KHIDKHOW TMPOAYKITHH.
Mara3unbl 3aKa3bIBalOT OMPEACIEHHOE KOJWYECTBO KHHUI Y OpraHU3alliuu, U npoaaT ux. Ilpu
3TOM JIeHBTH ¢ pacnpocTpanutenen «[lomurpady» 6eper Tonpko yepes nmonroaa. Ecnu marasus He
CMOT peaan30BaTh THPAXH KHHUT, 3aKa3aHHBIX Y W3ATENbCTBA, OH JOJDKEH JHOO BEPHYTH HX
00paTHO, OO BHIKYITHUTH.

B nocnennee Bpems kommanwmm «[lomurpady» Bce daiie MPUXOAUTCS MO HCTCUCHHUH
HA3HAYEHHOI'0 IIECTUMECSYHOTO Cpoka oOpamiarbest B cynd. Jlemo B TOM, UTO 4yepe3 IMoirona
HEKOTOpPbIE Mara3MHbl HE BO3BPAILAIOT W3AATENbCTBY HU JIEHbIU, HU 3aKa3aHHYIO KHUKHYIO
MPOYKLHIO.

B xommannu «[Tomurpad» ecThb 1Ba I0OpUCTa, KOTOPHIE 3aHUMAIOTCS B3BICKUBAHUEM JIOJITOB
¢ opraHuzanuii-pacrnpoctpanuteneid. [10 HEBBIICHEHHOMY CTEUEHHIO OOCTOSATEIHCTB OTHOMY
CYIIbI BCE BpEeMsI OTKa3bIBAIOT B HICKOBBIX TPEOOBAHUSX, a Y APYTOT0 BCE KAIOOBI C TIEPBOTO pas3a
yIOBJIETBOPSIOTCA. PyKOBOACTBO KOMMAHMM JIOMAaeT TOJOBY, B d4eM Jeio. Benap »xanoObl
COCTaBJISIIOTCA IOPUCTAMHU CIIOBO B CJIOBO OJMHAKOBO. YCJIOBHS HapyUIEHUs KOHTpAKTa IMpHU
MOJIyYEHHUH 3aKa3a OT MarasuHoOB pa3 OT pa3a HE MEHSIOTCS.

«[Tonurpad» He pemaercss yBOJIUTh HEYCIEIIHOTO IOPUCTA, KOTOPOMY IIJIATHT OOJBIIYIO
3apruiaty. [lis Toro 4toObl JTUIIMTH MECTa COTPYAHHKA, pabOTaIOLIEro TOYHO MO TaKOMY K€
CLIEHApHIO, YTO U €r0 KOJIJIEra, HeT HUKAKUX OCHOBAaHUMU. Y IEPBOro, HEYCIEIIHOIO, - KPACHBIN
nurioM opununyeckoro dakyinsrera MITMIMO, ydenast creneHb. A 'y BTOPOro U oOpa30BaHUS
npoQUIBLHOTO HET, /Ja W OMbITa MPAKTHYECKOTO HAMHOro MeHbine. OgHAKO Jena y HEro
a0COTIOTHO BCE BBIMTPBILIHBIC, @ Y TIEPBOTO OJTHU OTKAa3bl.

PykoBosicTBO KOMIIaHUM HE OEpPET B PACCMOTPEHHE MOAPOOHOCTH, KaK BO3MOXHO, YTOOBI
110 OJTHUM U T€M K€ OCHOBAHUSAM BBIHOCWINCH IPSIMO MPOTUBOIIOJIOKHBIE pelieHns. Bo3MoxHo,
3TO Ha COBECTH HEIOOPOCOBECTHBIX CyJAEH, KOTOpPBIE TPAKTYIOT 3aKOH, Kak UM HpaBuTcs. Ho
TUpPEKTOp u3arenberBa nopyuni HR-menemkepy pazoOparbes B CUTYyallnu, CINaTh OPrBHIBOIBI
U IPUHATH Mephl. M3yyast Kak Be Karid BOJIbl HCKOBBIE 3asIBJICHUS IBYX IOPUCTOB, OH BUAUT, YTO
10 OJIHOMY BBIHOCHUTCS pelieHue B mosb3y «llonmurpaday, mo ipyromMmy KoMaHus nojaydyaeT oTKa3
B HcKe. Bce ena aHanoruyHele - Mara3uHbl HE TUIATST 33 TUPAXKU, HO M KHUT HE BO3BpAIaloT.

Bonpoc. Kak npeiictBoBats HR-MeHemxepy B ciokuBImmxcs ooctostenbcTBax? Kak
MO>KHO HUCIIPABUTh CUTYalUIO?
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Curyanus «Koraa u30bITOK Xyxke, yem gepuuut?»

HR-otaen momyuyust TMpEeKTUBY OT FOJIOBHOTO ouca CpoUHO HAMTH JUIst pabOTHI B OTEIE
nopsiaka 100 yenoBek Ha pa3fiWyHbIE MO3ULMM Ha JeTHUM mnepuoid. [lockonbky BpeMeHM Ha
TPaJUIIMOHHBIE MOUCKU OBLTO Mayio, ObUIO PEHIEHO OpOCHTh KJIWY Yepe3 COIHaJbHBIC CETH.
KakoBo xe ObUIO M3yMIIEHHE PEKpPYTEpOB, Korja OyKBaJdbHO B TEUEHUE HENEIN Ha HHX
oOpymminocs 6osee 60 Thicau pestome. MX Bce 3a jeTo gake mpodnTaTth HEBO3MOXHO! Benp B
otnene paboTaeT BCEro TpU YelloBeKa. A yIaauTh BCIO 3Ty Ky4yy pe3ioMe, He YuTasi, Helb3d - a
BAPYT TaM €CTh MEPCHEKTUBHBIC MOTEHIMAIbHBIC KaHUIAThl HA MMOCTOSHHYIO paboTy, KOTOPBIX
KOMIIaHUSl OYeHb XoTena Obl BUAETh y cebs. Ilepen otaenom mepcoHana BcTajga JgWiIeMMa -
BBIOPOCHUTD HEJb351, HO U IIETBIMU THAMH CUIECTh U YUTATh PE3IOME HEBO3MOXKHO, IPYTYIO paboTy
HUKTO He oTMeHsu1. Yto menath?
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Curtyanus «/i3MeHeHHs1 B yIPABJIEHUHU MEPCOHAIOM

3aBoa Chemspec («XuMHUKaTBI») - 9acTh KPyMHOU opranu3amnun «Speciality Chemicalsy,
IIPOU3BOIALICH U IPOJAOLIEH IMUPOKUN aCCOPTUMEHT XUMHUYECKOU MPOAYKIIMH 10 BCEMY MUDY,
Y UMEIOIINI COOTBETCTBYIOIINE 3aBOJIbl BO MHOTMX CTpaHAaX.

3aBoxg Chemspec, aucionupoBaHHbIi B BennkoOpUTaHWU, TPOU3BOIUT XHUMMKATHI IS
0o0paboTku Boasl U 75% cBoeil mpoAykuuu mpojaeT 3a pydexom. Chemspec umeeT AOBOIBHO
ciabble CBSI3W C CEMbIO IPYTMMH, NpUHAIeKAIUMU opranuzamun “Speciality Chemicals”
3apyO0eKHBIMU XUMUYECKUMU 3aBOJIAMH.

ITepconan Chemspec coctaBusier okoio 400 uenoBek, Toraa Kak B MAaTEPHHCKOM
opranuzamuu padoraet okosio 3500 uenosek. B uncne 400 yenosek, padboraromux B Chemspec,
3HAYUTEIbHASA JI0JI1 BBICOKOKBATM(DULIMPOBAHHBIX CIEHUAIMCTOB U OOJBIIOE KOJIUYECTBO
PabOTHHUKOB (PM3UUECKOTO TPy, SIBISIIONTUXCS YWICHaMH Mpo¢coro3a.

B nocnennue roapl ObUT OCYIIECTBIICH JIMIIb HE3HAYUTEIbHBIN HaliM MEepcoHana, HO HE
MPOBOAMIIOCH HUKAKUX MEPOIPHUATHI 110 pa3BUTHIO MIEPCOHANIA WU IO YBOJBHEHHUIO.

Henasno pykoBojactBo opranuzamuu “Speciality Chemicals” npuHsiio pelieHne ycuiuTh
KOOPIMHAIIMIO JIEHCTBUNA CBOUX 3apyOSKHBIX (hriinajoB (IPOBECTH II100aTbHYIO0 HHTETPAIUIO) U
OpraHu30BaTh OOMEH TEXHUYECKHM U YIPABICHYECKUM OIBITOM.

Jlo cux mop ¢uinanbsl 0CTaBaJUCh B 3HAYUTENBHON CTENEHU U30JIMPOBAHHBIMU APYT OT
npyra. IloctaBneHbl NEeTM pa3BUTHS CBSI3€ M TOBBIIMIEHUS YPOBHS BOBJICUYEHHOCTH IS
MOOUIPEHUs] TBOpUYECTBAa U OoJiee IeIOCTHOrO MOJAX0Ja K OpraHM3allMOHHOMY pa3BuTuio. Ilpu
3TOM B OpPraHMU3alUy XOPOIIO MOHUMAIOT, YTO HEOOXO0IMMa MporpamMma rio0albHbIX epEMEH.

Bonpocsl u 3aganus

I. Hcnonp3ys KOHIENIMH CHCTEMHOT'O MBIIUICHHS ¥ OPraHM3allMOHHOTO pa3BHUTHS,
00bscHUTH TiepcoHanry Chemspec xapakTep HaMEUEHHBIX M3MEHCHHH, KOTOpbIE OyIyT UMETh
Cepbhe3HBIE IOJITOCPOUHBIE TOCIEACTBUS TSl UX 3aBOJIAa U OCTAIBHBIX CEMH 3aBOJIOB MAaTEPUHCKON
KOMIIaHUH.

2. MW3noxuTe IPUYMHBL, IO KOTOPBIM JTHO0BIC H3MEHEHUSI CTPYKTYP, MIPOLIEAYP U MPAKTUKH
paboThl BIUSAIOT Ha MHIUBUIAYYMOB, U OOBSICHUTE MOYEMY YCIIEHUIHOE pa3pellieHue CUTyaluu
U3MEHEHUS JOJDKHO HAYMHATHCS C PACCMOTPEHUs OM3HECIIaHa U MPeyCMaTPUBATh CBSI3aHHBIE C
HUM MEpPONPHUATHS [0 PA3BUTHIO YEIIOBEYECKUX PECYPCOB.

3. TlpuBeauTe AOBOIBI B TMOJIb3Y IPUMEHEHHS B JAHHON CHUTYallMH MOJX0/a, OCHOBAHHOTO
Ha KOMIIETEHTHOCTH, M TMOJXOAAa K Pa3BUTUIO HABBIKOB, a TaKXe H3JIOXKHUTh HEKOTOpHIE
CO00paxKeHHs O 1eJIeCO00Pa3HOCTH APYTUX MEPOTIPUATUH O PA3BUTHUIO YETIOBEUECKUX PECYPCOB
JUISL YCTIEIIHOTO MTPOBEACHUS U3MEHEHHUS.
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Curyanus «lleHHbI COTPYAHUK

B kpynHON ©IpOM3BOACTBEHHOM KOMIIAaHMM Beaylmui uHxeHep Bmagumup Ilerpos
pa3paloTasl KOHIENINIO CO3/IaHHs HOBOTO MHHOBAI[MOHHOTO IpoaykTa. OH pacckazail 00 3ToM
CBOEMY HEIOCPEICTBEHHOMY HAYaJbHHUKY - 3aBEAYIOLIEMY JIabopaTopueil HOBBIX pa3paboTOK
Bacuny. Tomy uaest nmonpaBuiack. OH cKa3aj, 9YTO CMOXXET IMOJ ATy UL MPOOUTH OIOIKET,
JIOTIOJTHUTEIBHBIE PECYPCHI U T.J1., HO aBTOPOM MJeH OyaeT cuutarbes oH, Bacus, a He [leTpos.
Tot ocranercst GopMaIbHO TONBKO UCIIONHUTENEM, a (PaKTUUECKU OYJEeT BOILIOIIATh ATY UACIO B
KU3Hb, TaK KaK TOJIbKO OH 3HAET, KaK 3TO CIENaTh, HO MaJEHbKUI HIOAHC: MPU 3TOM TEKYILIHE
00513aHHOCTH C HETO HUKTO HE CHUMAET, U 3apIulaTa ero octaHeTcsi 0e3 U3MEHEeHHIH.

[TeTpoBy mpemiokeHre HaYaIbHUKA HE TIOHPABWIOCHh. M OH oOpaTwiics K 3aMECTHTEIIO
reHepaibHOro aupekTopa ['pamoBoit co cBoell muaeei. ['pajgoBa Obla YEIOBEKOM HOBBIM B
KOMIIaHUH, TIO9TOMY HE X0TeJa HU ¢ KeM ccopuThesi. OHa BeIOpasia caMblil TPOCTOM IMMyTh: BBI3Balia
Bacuna u cnpocuna ero muHenwe o IlerpoBe. Korma BacuH moHsu1, B CBSI3M C YeM €ro
pacchpanmBaiT O MOJYMHEHHOM, TO OBICTPO COPHEHTUPOBAJICS: CTall KPUTHKOBATh €ro padoTy,
JUYHBIE KauecTBa U TPeOOBaTh ero yBoibHeHUs. «JIubo s, mubo oH» - pesromupoBasn BacuH.
Haspesan cepne3nbiit koH(aukT. ['pagoBa BeizBaza HR-a IletyxoBy u mopyuuia el pa3pyauThb
cutyauuto. [letyxoBa, oTnaBas qomkHoe nzooperarento [leTpoBy u nmpu3HaBasi ero HezaypsaHbIe
TaJaHThl U TO, KaK OH MHOTO cHeNand JJsi KOMIAHWH, MOCOBETOBABIIMCH C TE€HEPaTbHBIM
TUpEKTOpoM, Tpenoxkuia [leTpoBy moka yiHTH B O€CCPOUYHBIM OTIMYCK. A TaM JaJibllie BHUIHO



Oyner.

Uepes Mecsll COTPYIHUK YBOIHICS W YCTPOWJICS Ha PadOTy B KOMIIAHUIO, T/IE €My
MPEI0CTaBHIIA BO3MOYKHOCTh peaan30BaTh ero mpoekT. Ceityac oH ycnenrHo padoTaeT B Ka4eCTBE
PYKOBOAWTENSI B HOBOW KOMITAHHMH, a TPEIBIIYIIME €ro padoTOoAaTelI e€le CBOIAT KOHIIBI C
KOHIIAMH.

Bomnpoc: Urto, Ha Bam B3TJsSA, MOXKHO OBLIO clenaTh B JaHHOM CHUTYyallud, YTOOBI
COXPaHUTh LIEHHOTO COTPYAHUKA U HE TTOTEPATHh MOTEHIIMAJ, KOTOPBIM OH 00J1aaan?
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Curyanus «OauH 3a Bcex..!»

KpacuBoe coBpemenHoe 31aHMe B IEHTpEe MOCKBBI, MPEKPACHBIN BU U3 OKHA, OOJIBIITHE
MPOCTOPHBIE KOMHATBHI U TSATH MUHYT JO METPO, a JUIS BIAJENbIeB aBTOMOOWICH - Ooblnas
crositHka. Meuta, a He OwusHec-mieHTp. Kommanus «ILmromieBpie WUrpymikuy» CHHUMala TaM
MIOMEIIIEHUE YK€ B TEUCHHE TPEX JIET, U COTPYIHUKH JIFOOMIN CBON O(UC U TOPIUIUCH UM.

Ho npuien xpusuc, 1 oguc craa KOMIIAaHUU He IO KapMaHy. Pa3roBopsl 0 HE0OX0IUMOCTH
CMEHBI INOMEIIEHUS HAYaIMCh €II€ IMPOLUION OCEHbIO, HO COTPYAHHUKH IIOCTENIEHHO K HUM
IIPUBBIKIIM U BCEPbE3 HE NMPUHUMAIN. Pa3 HUKAKUX aKTUBHBIX JEWCTBUN HE MPEANPUHUMAETCS,
MOJKET, IPOHECET?

Her, me mponecrmo. OmHMM TNpeKpacHbIM YTPOM T€HEPAIbHBIA TUPEKTOp coOpaia
KOJIJIGKTHB M 00bsiBUIA: «Bce Bbl, KOHEUHO, 3HAETE MPO KPU3HC, PO THKETYI0 SKOHOMUYECKYIO
cutyarnuio... K coxxameHuro, oHa He 00OIIIa CTOPOHOW W Hally KommaHuio. [loaTomy MbI
BBIHY/IEHBI OTKa3aThCs OT 3TOT0O ITOMEILEHUS U NepeexaTb Ha HOBoe MecTo. U ¢ moHenenbHuKa
MpUCTyMaeM K paboTe B HOBOM oduce, pacmoyiokeHHOM Ha 6-om kuiomerpe MKA/la. Oto
COBPEMEHHBII OM3HEC-IIEHTp cO BceMH yaoocTBamu. Bot aapec. [Ipomry Bac 3a ocraBiimecs: AHUA
coOpaTb CBOM JIMYHBIE BEIIM, KOPOOKH MOXXHO OyAeT B3ATh y HAIIUX XO3AHCTBEHHUKOB.
[lepeBo3om 3aiimercst cnenuanbHast ¢upma. Haneroch, 4To Ha HOBOM MeCTe HaMm OyJAeT Takxke
XOpOILO U IJIOJOTBOPHO pabOTaThCs, KaK 3/1€ChY.

OnHako COTpyAHMKAaM HOBOCTM HE TOHPABWIKMCH: BCE TMATHAAUATh KIHOUEBBIX
COTPYJIHUKOB TOJIOBHOTO O(uca K KOHIlY HEJENIN MOJOKUIN TeHepaIbHOMY AUPEKTOPY HA CTOJ
3agBieHust 00 yxone. OOwsicHeHue OblI0 oaMHAKOBBIM: «E3auth 3a MKAJ] Ha paboTy MBI He
rOTOBBL. JTO najeko U He ynoOHo. [locumraiite, CKOIbKO BpeMeHH y HAcC OyAeT yXOIWUTh Ha
nopory?!»

Bonpoc. B uem, Ha Bam B3IV, MPUYMHA TAKOTO MOBEACHUS, MOXKHO JIU OBLJIO KaK-TO
MPEIOTBPATUTh Takoi ncxo/? Kakoit BBIX01 PEIOKIIHA OBl BBl B CO3/IABIICHCS CUTyaIiu?
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Curtyanus «HoBblil pyKOBOAMTEIb)

Hac B otnene nepconana paboTano Tpu 4enoBeka. Y Kaxaoro 0bu1 cBoi (poHT paboThl, ¢
KOTOPBIM MBI YCIIEHIHO cripaBiistiich. OMH U3 Hac 3aHUMAlIca 0J00POM, APYrod - KaJpOBbIM
JIeNTOTIPOU3BOICTBOM, a TPETUH - 00y4eHHEM M pa3BuTHEM. MbI ObITM O4YeHb JpyXHBI. Bceerna
JpyTr pyra BbIpy4alld, XOJWJIN BMeCTE Ha 00elbl, IO3paBIsUIM APYr Apyra ¢ Hpa3JIHUKaMH,
JEeMWIACh PAfoCTsIMM W TPyAHOCTSIMH. Bce Bompocsl pemanu coobma. HeoxxumanHo
TeHEepalbHBI AMPEKTOP peIlni Ha3HAaYuTh HaMm pykoBoaurtens. VM okasanace Mosozas
JKEHII[MHA, B IBA pa3a MOJIOJKE Ka)KJJOW U3 HAC, C HE3aKOHYEHHBIM KOMMEPUYECKUM 00pa3oBaHueEM,
KOTOpasi B IEPBbIA XK€ JCHb MPENIOkKHUiIa NEpedTH Ha «Tbl». XOTS MbI Jaxe APYr K JApYry
oOparmanich Ha «Bbi».

C mpuxoJ0M HOBOHM HayaJbHUIBI CTAIM MPOUCXOIUTH CTPAHHBbIE BeHU. MBI OYEMY-TO
IpakTU4Yecku rnepectann oOmarsces. Kaxaslii cranm cam mo cebe. B komMHare CTOUT THIIMHA,
u3penka Hapymaemas TeaehoHHbIM 3BoHKOM. OHa BBena npaBuiia - obmeHne Toiapko 1o [1CQ.
PasroBapuBaeT HadagbHHIIA TOJBKO OJWH Ha OJUH. Il0 OIHOMY KaXKIyI0 M3 HAcC BbIIEPTrUBacT
BpeMs OT BPEMEHHU B IEPETOBOPHYI0 KOMHATY il OOCYX/IE€HHUS BOIIPOCOB - 3apIljaThl, 00beMa
pabotbl, 3amanuii u T.7. IlockonmbKy cuTyanus B HamieM HEOOJBIIOM KOJUIEKTUBE PE3KO
U3MEHWIACh, 9TO OTPA3UIIOCH TAKXKE M HA KOMIIAHMM B LIeJIOM. BeIpocia TekyuecTs nepcoHania,
CTaJI0 MHOTO KOH(JIUKTOB, CyJeOHBIX MCKOB, IITPadoB U T.A. OT MHOTHX IPOEKTOB MPHUILIOCH
OTKa3aTbCsl B CHJIy OTCYTCTBUA OIOJKETAa U CIELUAINCTOB, & paHEE YCIELIHbIE MPOEKTHI CTAIN
yOBITOUHBIMU. Bce COTpyIHUKM KOMITAHUU XOJAAT HaM COYYBCTBYIOT. Hukakoll KOH(ppOHTAIIUH



Bpojie OBl HET C HOBOHM HayalbHUIIECH, HO B PabOTaTh ¢ HEM 0COOOTO JKeJIaHUs TOXKE HEeT. XO0IUM
Ha paboTy OTOBIBATh Yachl U MOTUXOHBKY MOJBICKUBAEM IS ce0sl BAKAHCHUH.

Bonpoc: Kak monste, yro nmpousonuio? Kak 6€30macHO BBIBECTH Ha YUCTYIO BOJIY HOBYIO
HavansHUIYy? Benb moka ee He ObUTO, KOMITAHUS ObLJIa YCIICITHOM.
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Curyanus «busHec Tpedyer nmepeMen»

Exatepuna CBeTrnkoBa paboTaja B OJHOH KpYNMHOW NPOEKTHOW KOMIAHWU, KOTOpas
Haxoauiack B (emenedenbHOM oducHoM 3manun B LlenTpe MockBbl. Kommanust perymnspHo
nojlyJaja KpyIHbIE 3aKa3bl M BBIUTPBIBANA TEHICPHL. Y KaXAOTO COTPYIHHUKA ObUIO yaoOHOE
pabouee MecTo, 000PYOBAaHHOE IO TOCJICTHEMY CJIOBY TeXHUKH. KpyroMm Obuia m3yMuTenbHas
YHCTOTA, Ja’Ke KapTHHBI BUCETN Ha cTeHax. [IpaBia, 3apruiaTa coTpyIHUKOB ObL1a HEBbICOKast. Ho
Ha HOBOM Mecte paboThl Exarepune mnpennoXuwiu 3apruiaTy B JBa pa3za Oojblle, U OHa
COTJIaCUIIach IEPEUTH.

[TepBoe, uTo 6GpocuIOCh B I1a3a, opuc U KAOMHETH COTPYAHUKOB HATTOMHHAIIA TIOMOKKY.
KpyroMm Bamsnuch miaacTUKOBbIE OYTBUIKM W3-TIOJ BOJBI, 00epTO4Has Oymara, (paHTUKH, Ha
pabounx crojiax M IOJOKOHHMKAX MecsAllaMHd coOupana MbUIb TpsA3HAs Mocyna. 3/1aHue He
PEMOHTHPOBAJIOCH JIET BaALaTh. JItoau, Bpoje Obl, 0 BO3pacTy Te ke caMble, Mpoduis OuzHeca
CXOKHM, TOIBKO OBLIO omylieHue, uto Exarepruna nomana B Apyroi Mup. 3apruiara 37ech Oblia
B CPETHEM y BCEX COTPYAHMKOB BBIIIIE, YeM B MpeAbLAyIeii oprannsanuu. [lepen CBeTHKOBOI Kak
HR-nupexkropom Oblna mocTaBieHa 3ajada MO M3MEHEHHIO YK€ CYIIECTBYIOIIEH CTpaTeruu
KOMITAHUHU TI0 YIpaBleHUIO NepcoHasoM. Kommanus cymiecTBoBaja 3a CUET MHBECTULUH OT
yIpaBJSIoNIe KOMIaHUH, caMa He 3apabaTbIBajia, Ha CaMOOKYIIaeMOCTh TaK M HE BBILIUIA 32 TPU
rojia. Ympasisonas KoMIaHus Obljla He T0BOJIbHA TAKUMU pe3yIbTaTaMu.

OCHOBHYI0O TpPHUYMHY HEYCIIEXOB PYKOBOJCTBO BHJEIO B HEMpPaBUIbHOW paboTe ¢
IEepCOHANIOM, M TMOCTaBWIO Tmiepen ExarepuHoil 3amady pas3paboTarth IUIaH W3MEHEHHI,
HEOOXOAMMBIX IS  YJIy4IIeHUuss KadectBa U d(pQexkTuBHOCTH pabOThl  MepcoHaa.
[Ipoananu3upoBaB CHTyalHi0, OHA TOHSJIA, YTO MpoOJIeMa JEKUT HE B MPO(EecCHOHATHHOM
IJIOCKOCTH. Bce coTpyIHUKHM T10CTaTOYHO KOMIIETEHTHbBIE U 00pa3oBaHHbIe Ttoau. C yero HadyaTh
nepecTporky?
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Curtyanus «Ha 310poBbe»

['eHepanbHBIl AUPEKTOp, OH K€ COOCTBEHHUK, KPYIMHOTO (DMHAHCOBOTO XOJIIUHTA
pocMaTpuBasl OYEPETHOM OTYEeThl, OOpaTHJ BHHUMAaHHME, YTO €ro COTPYJHUKHU 4acTo OepyT
6OJII>HI/I‘-IHBIC, IJI0XO CIIPABJIAOTCA € MOCTABJICHHBIMH 3ala4aMH WU B 60JII:IJ_II/IHCTBC CBOEM HC
BBITMOJHSIOT CBOM 00s13aHHOCTU. C 3TUM HY)KHO OBLJIO YTO-TO J€JIaTh, U T€HEPaTbHBIN MOMPOCHII
HR-gupexTopa KOMITaHUU TOATOTOBUTH MPEIOKESHHUS T10 03I0POBICHHIO OOCTAHOBKH.

[TepBoe, uto cnenana HR, - mpoBena aHOHUMHBIN OMPOC C LETBIO BBIICHUThH, KTO KAKUMH
3a00JIeBaHUSMU CTPAJIALT, YTO HE YCTPAUBAET COTPYAHUKOB B paboTe U B KOMIIAHUH, YTO XOTEIH
Ob1 ynyuminTh. M3 14 ThICSY COTPYIHUKOB aHKETY 3aIlOJIHUIM JUIIb 2% W 4€CTHO HAMKCAIH, YTO
HUYEM He OOJICIOT U BCe YCIIOBHS UX ycTpauBaioT. HR-aupexkTop He ycrokousaach ¥ HampaBuiia
3arpoc B MuH3/paB, yTOOBl y3HATh, Kakue 3a00JIeBaHUs B CTpaHE MPEBAIUPYIOT U C YEM OHU
CBsI3aHBEI.

[Tocne mosydeHHOTro OTBETa M aHaIM3a BCEX MAHHBIX Ha CBET MOSABHJIACH MPOrpaMma
«310poBBIi 00pa3 xu3HU». Kommanus mpeanarana COTpyAHHKaM OpOCUTh HHUTh U KypUTbh, a
TaKk)K€ HayaTh aKTUBHO OOpPOTHhCS C JUIIHUM BECOM, W TOTOBa OblIa 3a 3TO IUIATUThH. bblI
000pyI0BaH MHHHU-CIIOPT 3] CO CIOPTUBHBIM O(PHCHBIM MHBEHTAPEM, a TaKXKe COTPYAHHUKAM
ObUTH OOeraHbl HEOOJBIINE €KEMECSYHBIC MPEMHUH 32 OTKa3 OT CHUTapeT W 3a COpOIICHHBIC
Kkujorpammbl. OHAKO OXKUJAeMbIX pe3yabTaToB Mporpamma He npuHecna. Jlume HeOoibIon
MPOLEHT COTPYAHUKOB OTKAa3aJCsi OT BPEIHBIX MPUBBIYEK M CTaJl CIEIUTh 32 COOCTBEHHBIM
310POBBEM.

Bonpoc: Kakue Mepsl mpeatoxim Obl BBI JIJIs1 030POBJICHHUS KOMITAaHUN?
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IMpuaoxenne 4
YIIPABJIEHUE OPTAHU3ALITMOHHBIMU UBMEHEHUSAMHAU

1. YuyeHblii, M0JIO:KMBIINI HAYAJIO IBUKEHUIO 00yUAIOIIUXCS OPraHu3aluii, - 3T0
A.Il.Cenre

B. M.Bebep

C. M. Xammep

D. A. ®aitonb

2. [ToaxmMeHa MOAJIMHHOIO pPellleHus1 MPo0JieMbl B YIIPABJIECHUH OPTaHU3ALMU
CTPYKTYPHBIMU MAHUNYJISIUSIMU AJIbTEPHATUBHOI0 XapaKTepa: 00beAUHUTD -
pa3beIMHUTD, HEHTPAJIN30BATH - 1eLeHTPAJIN30BATh, - 3TO OPrAaHU3ALMOHHAN MATOJIOTHSA
A. IEMOTHUBUPYIOIINMI CTHIIb PYKOBOJICTBA

B. masTHUKOBBIE peleHus

C. monaBneHue pa3BuThs QyHKIIMOHUPOBAHUEM

D. pa3pbIB MeX 1y pEHICHUSIMU U UX peaau3aluen

3. CoTpyaHuKH He CyObeKThI CBO€il CUTyalum, 0e3/1eiicTBYIOT 3a nmpeaeJaMid MUHUMAJIBHO
NpeaNnncaHHOr0, TAK KaK He MMeI0T COOTBETCTBYIOIIME MOJTHOMOYHS WM U3-3a oadopa
NMepPCcoHAIa, He OPUEHTHPOBAHHOI0 HA AKTUBHOCTH U HHUIIMATHUBY, - ITO OPraHU3aANMOHHAS
NaToJIorus

A. mpeobnaanne TMYHBIX OTHOIICHUN HAJ CITyKEOHBIMU

B. HeynpaBisieMocTh

C. 6eccyObEeKTHBHOCTD

D. xonpaukT

4. Cnioco0 Tpanchopmanum 3HaHUS B IpoLecce CO3aHUs KOHIENTYAJIbHOUH MO/IeH,
KOTOPbIHi HHUIIMHUPYETCS AUATOTOM HJIH KOJUIEKTHBHBIMYU Pa3AyMbsMH, - 3TO

A. MHTEepHaANIMU3aUA

B. komOuHanms

C. conmanuzanus

D. skcTepHanuzanus

5. Opranu3zanuoHHbIe U3MEHEHUSI, CBSI3AHHBIE C OPTAHM3AIUOHHO-TIPABOBBIMH
npeodpa3oBaHUAMM KOMIIAHUH, IPH KOTOPOM MeHsieTCsl COCTAB WM NpaBoBas (popma
OPUINYECKHUX JHI, HA3bIBAKTCS

A. Tpanchopmarnmeit

B. cnennanuszanueit

C. KOHLIEHTpaIEN

D.pedopmupoBannem

6. MeToauka ObICTPOro aHAJIHU3A PellieHUs HA OCHOBE CUCTEMATU3UPOBAHHOI0 AaHAJIM3a
¢yHkumii -370 METOAMKA

A. TQS

B. FAST

C. TQM

D. BFSS

7. Opranu3auMoHHbIe U3MEHEHUS M0 THUIY PA3BUTHA KJIACCU(PUIUPYIOTCH HA
IKCTEHCUBHbIE U

A. cTpareruueckue

B. raktnueckue

C. UHTEHCUBHBIE

D. oneparuBHsbie

8. BepHbl s1u yrBep:xaenusi? A) Onucanue OM3HeC-MOTEHIMAIA, (PYHKIIMOHAJIA U
COOTBETCTBYIOIHUX MATPHIl OTBETCTBEHHOCTH - CTATHYECKOE ONMHCaHUue KoMnaHum B)
Onucanue OM3HeC-NMOTEHHAIA, (YHKIIMOHAJIA U COOTBETCTBYIOIIUX MATPHI
OTBETCTBEHHOCTH - INHAMUYecKOe onucanue komnanuu [logdepure npaBWJbHbINA 0TBET



A. A- mer, B- et

B. A- ner, B- na

C. A-na, B-na

D. A- na, B- Her

9. IIpeob1ananue B ynpaBjieHUN OPraHU3AMUMN ONEPATUBHON YACTH YIIPABJICHUSA U
OTCYTCTBHE I0/ZKHOTO BHUMAHMS K HEO0X0AUMOCTH PA3BUTHSI OPraHU3ALNH - ITO
OPraHM3alMOHHAs NATOJIOT U

A. monaBieHne pa3BuTUs (YHKIIMOHUPOBAHHEM

B. neMoTHBUpYIOMINI CTUIIB PYKOBOACTBA

C. pa3pbIB MeXy PEIICHUSIMHU U UX peann3alnen

D. MasATHUKOBBIE peLICHUS

10. IToaxoa k onTUMHU3aAUMU OU3HEC-TIPOLECCOB, KOTOPBI NPUMEHsSIETCS B TeX CJIy4Yasx,
KOI'1a MPOLECC K HACTOSILIIEMY MOMEHTY HACTOJIBKO YCTapeJl, YTO He CTOUT /IaKe MbITAThCA
€ro COXpaHMTh WJIM BO3/1eliCTBOBATH HA HErO, - 3TO

A. mepenpoeKTUpOBAHKE MpoIiEcca

B. peunxuHupHUHT nponecca

C. GeHuMapKUHT TIpolecca

D. MeToauka OBICTPOro aHaJIU3a PEIICHUS

11. ITocienoBaTEILHOCTH COOBITHII, KOTOPbIE MPUBEJIU K HA0II01aeMOMY
coJIepxKaTeJJbHOMY U3MEHEHUI0O B OPTAaHU3ALMHU, - 3TO ___ M3MEHEeHHs

A. byHKIIMHN

B. nemm

C. nporuecc

D. conepxanue

12. IIpouecchl Tekylel 1eATeIbHOCTH KOMIIAHUHU, Pe3YyJIbTATOM KOTOPBIX SIBJISIETCS
NMPOM3BOJCTBO BHIX0/10B, TPe0yeMbIX BHEIIHUM KJIUEHTOM, - 3TO npouecchl
A. mepBUYHBIE

B. nononHutensHbIC

C. BcoMoraresbHbIe

D. ocHOBHBIE

13. Uepapxuyeckye CIUCKH YTOYHEHUS U AeTATU3ANMUN MUCCUN KOMIIAHUH - 3TO JIepeBO
KOMIIAHUH

A. nienen

B. npoueccos

C. dynkmuit

D. crpareruii

14. Corsacno moaeau I'peitHepa, :KU3HEHHbI UK/ OPraHU3aAMUMN COCTOUT U3 cTaaui
2

.5
.3
4

15. Unes ynpaBieHusi Ou3Hec-npouneccaMu Moay4u/aa pa3sBuTue B CBA3U € MACCOBBIM
BHe/JIpeHHeM B OPraHM3aUMAX KOHIeNINU

A. cpaBHHUTENBHBIX PEUMYIIECTB

B. sxoHOMUYECKOTO pocTa

C. BceoO1ero ynpanieHHus Ka4eCTBOM

D. )xu3HeHHOT0 IUKIIa

16. OpranusanuoHHOe 3HAHUE CO31AeTCsI MOCPEICTBOM B3aUMOJEHCTBHUS 3HAHUA
A. UHAVMBUIYaJIbHOTO

B. xomnexkTuBHOTO

C. popmanm3zoBaHHOTO

D. nehopmanuzoBaHHOTO

SO W



17. Opranu3anuoHHbIe CTPYKTYPbl, KOTOPbIe IIMPOKO UCNOJIb3YIOTCH B IPAKTUKE
ynpasjeHus JuBepcu(PUIIHPOBAHHBIMU KOMIIAHUSIMH U NIPU 3HAYHUTEJIbHOMN
TEPPUTOPHAJILHON PAa3001LIEHHOCTH MOAPa3AeJIeHHid, - ITO CTPYKTYPbI

A. TUBU3MOHAIIbHbBIE

B. cereBble

C. maTpuuHble

D. nuneitHO-PyKITMOHAIbHBIS

18. Iloaxox K yJy4lIeHHI0 OM3HeC-NPOLECCOB, MOJTHOCTHI0 HTHOPUPYHOLIUH
CYLIECTBYIOUIUH NMPOLECC M CTPYKTYPY OPraHM3aLMH, - 3TO npouecca

A. mepenpoeKkTHupoBaHue IpoLecca

B. peuH>XxuHUpUHT TIpo1iecca

C. 6eHuMapKUHT Tpoliecca

D. meToauka ObICTPOro aHaNu3a peleHus

19. lIpuHuMN GeHYMAPKUHIa, OCHOBAHHBIH HA B3AHMHOM OTHOIIICHHH, COIJIACHMHU U O0MeHe
JAHHBIMM, KOTOPbIe 00€CIeYUBAIOT ""BHIMTPBIMIHYI0' CUTYalHI0 1JI 00erX CTOPOH, - 3TO
NMPUHLINI

A. IOCTOBEpHOCTH

B. nsmepenus

C. B3auMHOCTH

D. ananorun

20. Il.1an geicTBUIA, ONMCHIBAKIIMHA pacnpeaejieHe pecypcoB U BU/bI AeSITeJIbHOCTH,
He00X0IuMbIe /ISl YCTAHOBJICHHSI OTHOIICHUI C OKPYKAIOLIeH cpeaoil U JOCTHKEHU S
neJieil OpraHu3amnum, - 370 OPraHM3aluHu

A. Muccus

B. TakTnka

C. nporuos

D. crparerus

21. Oprann3anuoHHas NATOJOTHA, KOTOPas 3aKJIKYaeTcsl B TOM, YTO HHAUBHAYAJIbHbIE
CIIOCOOHOCTH PYKOBOAMTEJIS He JAI0T €My BO3MOKHOCTH HCIIOJIHATH BO3JIO’KEHHbIE HA HEro
00513aHHOCTH, - 3TO

A. TOCIIOJICTBO CTPYKTYPHI HaJl (DyHKIIHECH

B. 6ropokpatus

C. HECOBMECTUMOCTD JJUYHOCTH C (PyHKITHEH

D. aBrapkus noapaszaeneHuit

22. YnpasJjieH4ecKHe PerucTpbl 10 CBOeH CTPYKTYpe NMPeacTABJIAIT cO00i

A. MaTeMaTuyecKre MOoJeIn

B. nepapxuueckue kiaccupuKaTOpbI

C. MaTpuLbl IPOEKIHI

D. TexHMYECKHUE pEerIaMeHThI

23. Ilpu ocymiecTBJICHUH THIIHYHOIO NPOEKTa 0eHYMapPKHUHIa npouecca pa3padorka
peuieHus 3aHumMaet 4-6

A. ner

B. wacos

C. mecsaneB

D. nuet

24. BepHubl Ju yrBep:xkaeHus? A) Oprannzanmnu, KOTopble He 00y4alTCs B YCJTOBHAX
OBICTPBIX NepeMeH BHeEIIHeH cpe/bl, - 00pedeHHbIe oprannzanuuB) Opranusanum,
KOTOpbIEe He 00y4alTCs B YCJI0BHUSX OBICTPBIX IIepeMeH BHEIIHEeH cpebl, -cTa0WiIbHbIE
opranusauuu [loadepure npaBUIbLHBINA OTBET

A. A- Her, B- HET

B. A- mer, B- na

C. A-na, B-na



D. A- ma, B- mer

25. BepHbl Jiu yTBep:kaeHusi? A) buzHec-npoueccsl - ITMHAMHYECKAsi COCTABJIAIONIAS
cucremMbl ynpapJennsi B) buznec-npoueccsl - cTaTH4eCKasi COCTABJISIONIAS CUCTEMbI
ynpasJjienus Ilon0epure npaBuiIbHBIN OTBET

A. A- na, B- mer

B. A- Her, B- Her

C. A-mer, B- na

D. A-na, B-na

26. Oprann3anMoOHHbIEe H3MEHEHHSI M0 XapaKTepy U3MEeHEeHN KJIACCH(PUIUPYIOTCH HA
PeBOJIIOLIUOHHBbIE U

A. cTpareruueckue

B. aBontononHeIe

C. TakTH4ecKue

D. oneparuBHbIe

27. K peakuuu Ha CONPOTHUBJIEHHE OPTAaHU3ALMOHHBIM U3MEHEHHUSIM HA OPTraHU3alMOHHOM
YPOBHE OTHOCUTCS

A. opranu3zarusi HOBOM HH(POPMAIIMOHHON CETH

B. npoBeneHue ceMuHapoB U IUCKYCCHI

C. cucTeMHBIN NOAX0I K N3MEHEHUIO

D. mmpokoe ocBelieHne 3aMbiciia OpraHU3allMOHHBIX U3MEHEHUN

28. IToaxoa kK onTUMM3AIMU OU3HEC-TIPOLIECCOB, C KOTOPHIM CBSI3aHA HAM00/IbIIAA CTENEHb
pHcCKa, - 3TO

A. mepenpoeKTUPOBAHUE MpoLecca

B. 6enumapkuHr nporiecca

C. MeTouKka OBICTPOrO aHAJIU3a PEIICHUS

D. penH:KMHUPUHT ITpoLiecca

29. IIpuHIUN O€eHYMAPKUHIA, OCHOBAHHBIN HA TOM, YTO ONlEPATHBHbIE MPOLECCHI
MAPTHEPOB J0/ZKHbBI OBITH CXOKUMH, - ITO MPUHLMII

A. aHanoruu

B. mocroBepHoctu

C. uamepenus

D. B3aumuocTu

30. ConpoTuBJ/ieHHEe BHEIPEHUIO HOBbIX TEXHOJIOTHii, HOBBIX METOA0B NMPOJAKH, HOBBIX
¢op™M oTUETHOCTH CBA3aHO C

A. HEpaBUJIbHBIM MOHUMAHHUEM 1IEJIEN CTPATETun

B. HU3KOl TEPIIUMOCTBIO K U3MEHEHUSIM

C. pa3M4yHOI OLIEHKOM MOCIEICTBUN OCYIIIECTBICHHS CTPaTEruu

D. sarouctrueckuM HHTEPECOM

31. llpuHuun 0eHYMAPKUHIA, IPEeAYCMATPUBAIOIINIA NPOBeAeHNEe 0eHUYMAPKHUHIA HA
OCHOBe (PAKTHYECKHUX JAHHBIX, TOYHOI0 AHAJIHU3a W U3YyYeHHsI Mpouecca, - 3TO MPUHLIMII
A. u3MepeHus

B. ananoruu

C. 10CTOBEpHOCTH

D. B3aumuocTu

32. @yHaaMeHTAIbHOE MePeoCMbICIeHHE U PAAUKAJIbHOE NepeNpoeKTUPOBaHNe OU3Hec-
NMPoOUECcCOB ISl TOCTUKEHUS CYIIECTBEHHBIX YJIY4YIlIeHUI B KJIIO4YEeBbIX MOKA3aTeJIAX - ITO
A. mepenpoeKTUPOBAHKE MTpoIEcca

B. 6enumapkuHr nporiecca

C. MeTouKa OBICTPOrO aHAJINU3a PEIICHUS

D. penH:KMHUPUHT ITpoLiecca

33. II. Cenre onpenesus ___ OCHOBHBIX NOHATHIA WU TUCUMUIJIMH, OTHOCSIIMXCH K
00y4YaOIIHUMCS OPraHu3aIus
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34. ®eHOMEH Ka4YeCTBEHHOI0 U3MEHEHMSI CTPYKTYPbI OPraHU3allui, BOSHUKAIOIIUN IPH
HEBO3MOKHOCTH e JaJbHeHIIero pocra, B CBSI3M ¢ 4YeM HACTYNAeT JIM0O0 Je3NHTerpanus,
JIN00 CKa4YoK Ha 00Jiee BHICOKMH OPraHU3allMOHHbIA YPOBEHb, - 3TO

A. KOHIIEHTpanus

B. pazButue

C. pedopmupoBanue

D. unrerpanus

35. BepHbl Jin onipefesieHusi? A) npuMeHeHHe c0aTaHCMPOBAHHOM CHCTeMBI NMOKa3aTeJei -
3TO MpolecC peaqu3anun crpareruu B) npumeHenue cOaJaHCHPOBAHHOM CHCTEMbI
NnokasareJiei - 310 npouecc paspadorku crparerunu Ilogdéepure npaBUIbHBIN OTBET

A. A- mer, B- Her

B. A- mer, B- na

C. A- na, B- Her

D. A-na, B-na

36. Cnoco0 TpanchopManum 3HAHUA «IKCTEPHATU3ANUA) CO3/1aeT 3HAHUE

A. ornepanioHHOE

B. cucremHoe

C. IpyXecTBEHHOE

D. koH1IENTYanpHOE

37. [IpobeMa OpraHM3aluOHHbIX U3MEHEHHU I, UMEIOIAs HECKOJIbKO BO3MOKHBIX
pelieHnii, Ha BOSHUKAIOIIME BOIPOCHI HET YeTKOI0 0TBETA, - ITO « » mpoodJiemMa
A. OTKpbITas

B. kpuTnueckas

C. ckpblTas

D. 3akpsbiTas

38. [loaxoa K opraHu3anuu CTPYKTYPbl KOMIIAHUM, IPH KOTOPOM OPraHU3alus
«Y’)KMMaeTcs», HeHTPaJIbHOe MOJI0KeHHe 3aHMMaeT OpoKep, MOAAePKUBAOLIMI C
MOMOIIBI0 TEJIEKOMMYHUKANMOHHBIX TEXHOJOTUH CBA3M C IPYTMMH OCYIIECTBJISHOIHUMHA
«GKM3HeHHbIe» QYHKIUM OTAeJaMH, - ITO MOAX0/

A. MaTpu4HbII

B. cereBoit

C. KOMaHIHBII

D. b yHKIMOHATBHBIN

39. Irunesa Kum npensioxkui1 npeacTaBuTh npouecc o0y4eHus1 B BHe

A. mupamu bl

B. 1peBOBUIHOM CTPYKTYPBI

C. MOCTOSTHHO BPAILAOIIErocs KoJjieca

D. anma3zHoit Mogenu

40. CTparerusi OpraHu3allMOHHBIX U3MEHEHUI, leJIbI0 KOTOPOH SBJIAETCH OCYyIleCTBJIEHUE
U3MEHEHHUH B KpaTyailiue CPOKH, - 3TO ____ cTpaTerus

A. OpueHTHpOBaHHas Ha IEUCTBUS

B. ananutnueckas

C. HopMaTuBHas

D. nupextuBHas

41. Ilepuoa BpeMeHH, HEOOXOAMMBbIN JISI PEMHKUHUPUHIAa OM3HeC-IpoIecca, 3aBUCUT OT
HHTEHCHUBHOCTH PAadOThI KOMAH/bI U

A. CIIOXHOCTH Tpolecca

B. o6opynoBanus



C. npoaykuuu

D. reorpaguieckoro noyoxeHus

42. Bepubl Jiu yrBep:kaeHusi? A) Camoe 3¢pekTUBHOE 00ydeHHE - 00yUeHHEe COIUATbHOE U
akTuBHOe B) Camoe 3¢ pexTnBHOE 00y4eHue - 00yueHHe HHAMBHUAYATbHOE H TACCHBHOE
Ilon0epure npaBUJIbLHBIH OTBET

A. A- Her, B- HET

B. A- na, B- Her

C. A- ner, B- na

D. A-nma, B-na

43. OcHoBaHMe ISl IOCTPOEHUS «CTPATETMYECKUM KOHTHHYYMOM)» - M3MEHeHMi
A. y4aCTHUKHU

B. nemu

C. ckopocTh

D. croumocts

44. B Hacrosinee HandoJ1ee pacpoOCTPAHEHHBIMH BpeMsl IBJISIIOTCS
OPraHM3alNOHHbIE CTPYKTYPbI

A. ceTeBble

B. marpuunsie

C. IUBU3UOHAILHBIE

D. nuneiiHo-pyKIInOHaNbHbIE

45. Cnoco6 TpanchopmManum 3HAHUS, ITIABHASA 1[eJIb KOTOPOI0 - PACIIPOCTPAHEHUE
He()OPpMATHU30BAHHOIO 3HAHMS, - ITO

A. conpanusanus

B. unrepHanuszauus

C.xkoMOuHaIMs

D. skcrepHanusanus

46. Bepubl Jiu yrBep:kaeHusi? A) Opranu3anuoHHasi CTPYKTYpa - cTaTH4YecKast
COCTABJSIIOLIAS CHCTeMbl ynipaBJjieHus1 B) OpranusaunoHHasi CTpyKTypa - IHHAMUYecKast
cocTaBJsiloNIas cucremMbl ynpapJenusi [logdepure npaBuJibHbIIN OTBET

A. A- na, B- Her

B. A- mer, B- mer

C. A-ner, B- na

D. A-nma, B-na

47. MoaeJnb, nojay4aemMasi myTeM 00beJMHEHHS KJIacCH(PUKATOPOB B (YHKIHOHAJIbHbBIE
TPYNIbI M 3aKpenJieHUsl MesK1y c000i 3JIeMEHTOB Pa3JIMYHbIX KJIacCH(PUKATOPOB ¢
MOMOIIbI) MATPUYHBIX MPOEKIHIL, - MOJTHAS KOMIIAHUH

A. opraHu3aiMoHHasi CTpyKTypa

B. 6uznec-monenp

C. MaTemMaTHueckast MOJ€EJb

D. marpuna npoexuuit

48. PykoBoauTe /i1 OPUEHTHPOBAHBI HA 00y4YeHHe U PA3BUTHE CBOUX COTPYIHHKOB,
H3MEeHEHUs] KOPNOPATUBHOM KYJbTYPbI H OCYLIECTBJIEHHE NIePeMeH CHU3Y BBepX,
OCHOBBIBASICb HA TEOPMH ____ B YIIPABJICHUH OPraHM3ANMOHHBIMHM U3MEHEHUAMU

A A

B.C

C.0

D.E

49. Knaccuveckasi MoJeJib OPraHU3allHOHHBIX H3MEHEHHNH, SIBJSIIOIIASICS IPOTOTHIIOM
BCeX COBPEMEHHBbIX MO/iesIei, - MO/Ae/Ib

A. JI. lIne3unrepa

B. JIx. Korrepa

C. JI. I'peitnepa



D. K. JIeBuHa

50. KoMnoHeHT nmpouecca OpraHu3alMOHHBIX H3MEHEeHHI, PeICTABIAIIMI c000it
PYKOBoJAsIIIMe MPUHIMIBI polecca NPeodpa3oBaHUii B OPraHU3alMm, - 3TO «___ »
npoiuecca npeodpazoBaHuii

A. EcTecTBEHHBIE 3aKOHBI

B. Kanennaps npeo6pazoBanuii

C. TpexmepHO€E MPOCTPAHCTBO

D. llItypmaHckas kapTa

51. Opranu3zanMoHHbIe H3MEHEHH S M0 HAMPABJIEHHOCTH Pa3BUTH KJIacCuPUUMPYIOTCS HA
NporpecCHBHbIC U

A. cTpareruueckue

B. perpeccuBHbIe

C. TakTHUeCcKue

D. oneparuBHbie

52. Iloaxoa kK onTUMMU3AIUU OU3HEC-TIPOLIECCOB, KOTOPbIH BKJIYAaeT B ceds
OPraHM3alMOHHYIO NepPecTPOiiKy U KpaliHe paspylIuTe/eH A OPraHu3anmu, - 3T0

A. mepenpoeKTUPOBAaHUE MpoLecca

B. 6enumapkuHr nporiecca

C. peMHXUHUPHUHT TIpoIecca

D. MeTouka ObICTPOTrO aHaIN3a PEIICHUS

53. Cucrema cTpaTern4eckoro ynpapJjeHusi KOMIIAHUEH HA OCHOBe U3MepeHM sl M OLlEHKU
ee 3¢ pexkTHBHOCTH O HA0OPY ONTHMAJIBHO MOJI00PAHHBIX NTOKA3aTeJIel, 0TPa/KAIIIMX BCe
aCHEeKThI 1eATEeJJbHOCTH OPraHU3alMH, - 3TO CHCTEMAa NMoKa3aTesei

A. Tunosas

B. yuetHas

C. HopMmaTuBHas

D. cbanmancupoBaHHas

54. K TpaiMIIMOHHBIM NOAX0aM K pa3padoTke CTPYKTYPbI OPraHU3alliH OTHOCSITCH:
GyHKUHOHANBHBINA, TMBU3MOHAIbHBIN U

A. MaTpu4HbBII

B. xomaHnHbBIH

C. MaremMaTuuecKuit

D. cereBoit

55. HenpeonoJsieHHBIe 00J1e3HU POCTA B Mpolecce JaJdbHeHIIero pa3BuTHS OPraHU3alul
NPEeBPALIATCH B OPraHU3allHOHHbIE

A. mopokamu

B. maronoruun

C. npoBanamu

D. nedpexramu

56. Ilonxox k OpraHu3any CTPYKTYPbl KOMIIAHMH, IPH KOTOPOM OT/eJIbl TPYNNHPYIOTCS
B CAMOJ0CTAaTOYHBIE MOApPAa3/ieJeHHs] B COOTBETCTBHH € O0IIHOCTHIO BBINYCKAEMbIX
TOBApPOB, NOTPEOUTEISIMI WIH N0 reorpagpuyeckoMy NpHHIHILY, - 3TO NO/AXO0/
A. cereBoi

B. marpuynsIii

C. IUBU3UOHAILHBIN

D. ¢pynkimonanbHbIi

57. Moaeau, npeacTapjsilonue co00i YyHUKAJIbHOE BUIeHHEe MUPA U JaK01Iue
BO3MO’KHOCTh OLICHUTH MOCJIEACTBHSA JII000r0 NpeANPHHUMAEMOIr0 KOHKPETHOI0 el CTBHUS,
- 3TO MO/ e/H

A. MaTeMaTuyeckue

B. cumBonmueckue

C. uHTENNEeKTyalbHbIE



D. curyanrionHbie

58. Konnenuus B ynpaBjieHHH OPraHu3allHOHHBIMYU H3MEHEHUSIMH, KOTOpPast
paccMaTpHBaeT OPraHM3aANMI0 KAK CAMOPa3BUBAKOINYIOCH CHCTEMY U OPMEHTHPOBAHA HA
KOPNOPATHUBHYIO KYJbTYPY, leJId © MOTHBbI COTPYIHMKOB OPTraHU3alMH, - 3TO TEOPHUS
A.O

B. A

C.C

D.E

59. Bepubl Jiu onpeaesienusi? A) O0yuawmasicsi KOMIIaHUS - KOMIIAHUSA, KOTOPas CO31aeT
YCJIOBHUA 1JI1 00y4eHHs BCeX CBOMX YICHOB M NpedbiBaeT B Mpolecce HenpepbIBHOM
Tpancopmanuu B) IkoHOMHUYECKasi KOMIIAHUS - KOMIIAHNS, KOTOPasi CO3/1aeT YCJIOBHS
JJIs1 00y4eHMsl BCeX CBOMX YICHOB M NMpe0biBaeT B Mpolecce HenpepbIBHOM
Tpancopmauuu [logdepuTe NpaBUIbLHBINA 0TBET

A. A- Her, B- HET

B. A- na, B- Her

C. A-ner, B- na

D. A-nma, B-na

60. Bepnbl Jin yTBep:kaeHusi? A) B koHuenunu nepenpoeKTUPOBAHUS KOMAaHAA
HCIOJIb3YeT MPeuMYyIIecTBA yKe ONPo00BaHHBIX MeTOAMK B) B koHuenuun
NnepenpoeKTHPOBaAHUs KOMAaH/Ia C03/1aeT HOBbIE YTH NPUMEHEeHHUs NH(POPMALMOHHOI
TexHoJsiorum Ilondepure npaBuJIbLHBINA OTBET

A. A- Her, B- HET

B. A- mer, B- na

C. A- na, B- Her

D. A-nma, B-na

61. YBeanueHHe YUCJIa UM PA3MePOB OPTaHHU3AalMU - 3TO __ OPraHU3AlHUU

A. KOHIIEHTpaLUs

B. unTerpauus

C. pa3Burue

D. poct

62. Pazinyaor cieaywinyue BUIbl OPraHM3allMOHHbIX U3MEHEHHH - POCT U

A. pa3BuTHe

B. perpecc

C. mporpecc

D. KoH1IIeHTpauus

63. Konnenuus B ynpaBjieHH OPraHu3allHOHHBIMU U3MEHEHUSAMH, KOTOPasi HCXOAUT U3
NMpPUOPUTETA (PUHAHCOBBIX IeJIeil U OpUEeHTHPYeTCHA HA UX IPPeKTUBHOE JOCTHKEHHE,
YUYHMTBIBAsl OCTOSIHHOE /IaBJIeHH e AKINOHEPOB KOMIIAHUM, - 3TO TeOpust

A A

B.E

C.C

D.O

64. IIpo6.s1eMbI pa3BUTHS OPraHU3ALMU, 00YCJIOBJIEHHbIE HE3PEJIOCTHI0 KOMIIAHUH U
KOTOPBIX TPYAHO M30€KATh, HA3bIBAIOTCA ____ POCTa

A. mopokamu

B. npoBanamu

C. 6one3nsamu

D. nedexramu

65. Cnoco6 TpancgopmManum 3HAHUSA, PEACTABJIAIIMHA cO00H NMpouecc BKIKYEHUS
KOHULENUMA B CHCTeMY 3HAHUS, - 3TO

A. UHTEpHaIU3aIUs

B. skcrepHanuszanus



C. cormanusanus

D. xoMOuHarms

66. MupoOBOi ONBIT MOKA3bIBAET, YTO TeOPHI0O O B YMCTOM BH/I€e MPEANOYUTAOT
HCNOJb30BATH ANOHCKUE U pUPMBI

A. eBporeiickue

B. poccuiickue

C. amepukaHcKue

D. kuraiickue

67. B ocnoBe meronuku FAST jie:xxut mocrpoenue

A. nana

B. cxembl QpyHKIIHIH

C. cuenapus

D. MmaTemaTuyeckoy MoIeaIu

68. Cnioco6 TpancopmManu 3HAHNS KKOMOMHALMSA» CO3/1aeT 3HAHUE

A. oniepaniMoHHOE

B. xoH1enTyansHOE

C. cucremHoe

D. npyxectBeHHOE

69. IIpouecc KOMIIEKCHOTO U3MEHEHUSI MeTO0B (PYHKIMOHMPOBAHUS OPTraHU3ALMHU U ee
CTPYKTYPHI - 3TO

A. Tpancdopmanms

B. peopranusanus

C. pebopmupoBanue

D. pecrpykrypusanus

70. B o0y4yaronieiicsi OpraHu3anum crnocod HHTYUTUBHOIO IOHUMAHUS OTHOTO
NOCPEACTBOM CO3/IaHHMS CHMBOJIMY€ECKOro o0pasa Ipyroro - 3To

A. metadopa

B. xomOuHams

C. nmnan

D. muccus

71. BepHbl Jiu yTBep:KkIeHusi? A) Opranu3auuoHHAasi CTPYKTYPa SIBJISIETCHA KJIHYeBbIM
napaMeTpoM BHyTpPeHHeH cpeabl oprann3anun B) Oprann3zannonHasi CTpyKTypa fiBJsieTcst
KJII0YEeBBIM NIapaMeTPOM BHelIHel cpeabl opranusanuu [loadepure npaBuIbLHbIH OTBET
A. A- Her, B- HET

B. A- na, B- Her

C. A-ner, B- na

D. A-nma, B-na

72. OCHOBHOM NPUYNHON CONPOTHBJICHHUS MEPCOHAJIA OPTraHNU3aLMOHHBIM U3MEHECHHSAM
SIBJIsSIETCS

A. HempaBUJIbHOE TOHUMAaHUE 1IeJIeH cTpaTeruu

B. paznnuHas oneHKa MocaeACTBHI OCYIIECTBICHUS CTPaTeTuu

C. sroucTHyYecKuil UHTEpEC

D. Hu3Kas TepNUMOCTh K U3MEHEHUSIM

73. Oprann3anMoHHbIe U3MEHEHHS M0 MacIITA0aM M3MeHeHNH KaacCuHUIUPYIOTCS HA
JIOKAJIbHbIE U

A. onepaTuBHbBIE

B. perpeccuBHbIe

C. nporpeccuBHbIE

D. BceoOBeMITIONIHIE

74. IlocTpoeHne OU3HeC-MOTEHIIHAIA M (PYHKIMOHAJIA KOMIIAHNH 103BOJIsIeT ONpele/InTh
A. 30HBI OTBETCTBEHHOCTH MEHEPKMEHTA

B. nepeBo uenei



C. ctpareruto

D. muccuro

75. Moaejib KOMIIAHUM, NIPEJACTABJIEHHAs B BU/Jle MATPHLbI, 3a1a1011Iell cMCTEeMY
OTHOLICHHNI MKy KJIaccupukaTopamMu B 11000i1 X KOMOMHALMH, - ITO MATPHLA

A. nienen

B. npoekunii

C. crpareruii

D. orBercTBEHHOCTH

76. BHenpeHue HOBbIX HHPOPMANMOHHBIX TEXHOJIOTHd, CHCTEM CTUMYJIMPOBAHUSA TPYIa H
NMPOABMKEHHS MO CJIyk0e, yBeJn4eHHe TrH0KOCTH TEXHOJIOTHYeCKHX MPOLECcCOB - 3TO
A. Tparchopmanms

B. pectpykrypusanus

C. peopranuzanus

D. pedpopmupoBanue

77. T'ocynapcTBeHHbIH KOHTPOJIb - (DaKTOP BHELIHeH cpeabl OPraHUu3alum

A. connanbHbIN

B. pbiHOYHBII

C. 5KOHOMUYECKHI

D. nonutnueckuit

78. Teopusi peMHKHHUPHUHTA pa3padaTbiBajIach BO BTOPOii N0JIOBHHE -x IT. XX Beka
A. 80

B. 50

C. 60

D. 70

71. HaOop 0CHOBHBIX LIEHHOCTEM, y0e:KIeHn i, B3IJIsII0B U HOPM, O0IIUX /ISl BCeX
Pa00THUKOB, - 3TO ___ OPraHM3aluH

A. Muccus

B. xynbrypa

C. TakTuka

D. crparerus

72. CTparerusi OpraHM3allMOHHBIX M3MEHEHHU, J1JISl peajin3alui KOTOPoil TpedyeTcs
BbICOKHII aBTOPUTET PYKOBOANTEJIS, THIEPCKHE KAUeCTBAa, HAIlEJICHHOCTh HA 3a/1a4y,
HaJIu4Yue Bced He00X0aMMOoi MH(poOpMaIMK, - 3TO __ cTpaTerust

A. OpUEHTHpPOBAaHHAS HA JIEUCTBUS

B. aHanuTnyeckas

C. nupexTuBHas

D. HopmaTuBHas

73. KoMnoHeHT nmpouecca OpraHu3auiMOHHbIX H3MEHEeHUIl, 00ecneYnBAK U MPABWIBHYIO
MOCJIe0BaTENbHOCTD A1eHCTBUI B Mpolecce MPeodPa3oBaHuii B OPraHu3amum, - 3T0 «___ »
npoiuecca npeodpazoBaHuii

A. Kanennaps npeoOpa3oBaHuii

B. TpexmepHOe IpOCTPaHCTBO

C. EcrecTBeHHBIE 3aKOHBI

D. llltypmaHnckas kapra

74. Bepubl Jiu yrBep:kaeHus? A) Camoe Ba:xxkHoe 00ydeHUe MPOMCXOIUT Ha padoyemM MecTe
B) Camoe BaxxHOe 00yueHHe NPOUCX0OIUT B KJaaccax [logdepute npaBu/IbHBIH 0TBET
A. A- na, B- mer

B. A- HeT, B- Her

C. A-mer, B- na

D. A-na, B-na

75. MupoOBOi ONBIT MOKA3bIBAET, YTO TeOPHI0O E B YHCTOM BH/Ie IPEANIOYNTAIOT
HCIO0Jb30BATH (PMPMBI



A. poccuiickue

B. amepukanckue

C. eBponeiickue

D. anonckue

76. Ilpouecc BHeApeHHsI CUCTEMbI COAJIAaHCMPOBAHHOM CUCTEMbI NMOKAa3aTe/ieil B KOMIIAHUM
JI0JIKeH BKJIIOYATh B ce0sl ITANOB

A.8

B.9

C. 11

D. 10

77. «IIpopbIBHOI» MOAX0 K ONTUMHM3AIMU OM3HEC-MPOLECCOB, KOTOPbI KOHLUEHTPUPYET
BHUMAaHHe IPYNIbI HA ONPe/leIEeHHOM Mpouecce B Xo/e 0JJHO-ABYXTHEBHOTO COBEILLIAHUS
AJIs1 onipe/ieieHUs1 COCO00B, KOTOPHIMHU IPYNIa MOKET YJAYYIIUTH ITOT NMPOLEcC B TeYeHUe
ciaenyoumux 90 aueit, - 310

A. pEeMH>XXUHUPHUHT Tpoliecca

B. nepenpoextupoBanue nporecca

C. GeHUMapKUHT TIpolecca

D. meToauka OBICTPOro aHaJIM3a PEIICHUS

78. [leiicTBUSI MeHeI:KePOB 10 BOBJIEYEHUI0 YYACTHUKOB OPraHU3alMU B MPOLECC
OPraHM3alMOHHBIX H3MEHEHHIl, MpeycMaTPUBAIOIIME BCTPEYH B MAJIbIX FPyNNIax, Ha
KOTOPBIX MEPCOHAJ MOKET 321aBaTh BONPOCHI M MOJIYy4aTh OTBETHI, - 3TO

A. KOMMYHUKaIUs

B. yuactue

C. neperoBopsl

D. KoHCyJIbTUPOBaHUE

E. unpopmanus

79. Oprann3anMOHHbINA AHAJIU3 KOMIIAHUM NPU MHKUHUPHUHTOBOM MOAXO0/1€ MPOBOAUTCSH C
MOMOIIbI) KOMIIAHUU

A. bopmyms

B. 6uznec-monenu

C. maTpuisl

D. miana

80. Opranu3zanuoHHas NATOJOTHs, KOTOPAs 3aK/JI0YAeTCH B YCI0KHEHUH CTPYKTYPbI
OpPraHM3alNHu B MpoLecce pocTa OPraHu3alum, TPYAHOCTAX COIJIACOBAHUA e CTBHA
MesKay MoApa3/ieleHUsIMHU, BCJIeJACTBHE Yero OCHOBHbBIE LieJIM J0CTUTaloTCsl TPyAHee U
AOpPOIKe, - ITO

A. GropokpaTust

B. HECOBMECTUMOCTD IMYHOCTH € (PyHKLIUEH

C. rocroJIcTBO CTPYKTYPHI Hall (QyHKIIHEH

D. aBrapkus noapa3zaeneHuit

81. IIpu ucnoIb30BaHUU MO/IEJIM NEPEXOIHOI0 NMEePUoIa nepexo/l K nepeMeHam
OCYHIECTBJISIETCA METOI0M

A. IpOTHO3UPOBAHUSA

B. po06 u ommbok

C. mocTeneHHbIX N3MEHEHUN

D. mpopsiBa

82. Oprann3zanuoHHas MATOJOTHS, KOTOPAs 3aKJ/JII0YaeTCsA B HEBO3MOKHOCTH MOJHOT0
NnpeInucaHus pad0THUKY BCeX BAPHAHTHI €ro MOBeIeHUs B PA3HBIX CUTYAIIUAAX, HAJIMYHMH Y
Hero onpeaeJeHHoi ¢cB000bI BLIOOPA c10c00a UCIIOJHEHUS CBOEH PadoThl, YTO MOKET
HCMO0JIb30BATHCH UCIIOJHUTEJIEM /1JIsl CAMOYTBEPKIAEHHS, - ITO

A. GropokpaTus

B. HECOBMECTUMOCTB IMYHOCTH € (yHKLIUEH



C. aBTapkus noapasieaeHut

D. rocrosicTBO CTPYKTYpHI HaJl (PyHKIUEH

83. Yuenblii, M0 BbIPA’KEHUIO KOTOPOI0 00y4YAKOIIAsICA OPraHu3aums - 3T0 MeCTO, B
KOTOPOM JIIO/IY MOCTOSIHHO PACHIMPSIIOT CBOM BO3MOKHOCTH CO3/IaHUS Pe3yJbTaTOB, K
KOTOPbIM OHHM Ha CAMOM Jiejle CTPeMSTCS, B KOTOPOM B3pPalllUBAIOTCS HOBbIE
IIMPOKOMACIITA0HBIE CIOCOOBI MBINLIEHHS, B KOTOPOM JIKOJIM NMOCTOSIHHO y4aTCsl TOMY,
KAaK YYUTbCH BMecCTe, - 3TO

A. M.Bebep

B. [1.Cenre

C. M. Xammep

D. A. ®aitons

84. IIpouecc 6eHUMAPKHUHTAa BKJIKOYaeT 3TaNoB

cwp
DN J oo

D.6

85. Opranmuszanuu, KOTOpbIE 1€JaI0T YIOP TOJbKO Ha YBeJUYeHHUE 10X0/10B AKIIMOHEPOB, -
3TO KOMIIAHUH

A. )XUBBIE

B. oOyuarommuecs

C. KoMMepuecKue

D. axonomMuueckue

86. IlepeopuenTanusi Ha BHyTPeHHHE NMP00IeMbl NIPUBOAUT B MOAEJH YIIPABJIEHUS
usMenenusimu JI. I'peiinepa k srany

A. TuarHocTuka npoOIeMHOM 001acTH

B. noakpernienue Ha OCHOBE MOJOKUTEIbHBIX PE3yJIbTaTOB

C. 3KCIEpUMEHT C HOBBIM PELIEHUEM

D. Haxok1eHre HOBOTO PELISHUS M 0053aTehCTBA [0 €T0 BBHITIOIHEHUIO

87. ABTOpBI cOATAaHCMPOBAHHAS CHCTEMA MOKa3aTeJeH sl OHeHKH 3(P(PeKTUBHOCTH
OPraHM3alMOHHBIX H3MeHeHuil - 310 P. Kanuian n

A. 1. Hopton

B. 1. Honaka

C. M. Ilonanu

D. M. BebGep

88. Bepubl Jin onpeaesienus? A) CoanaHCUPOBAHHAS CHCTEMA MOKAa3aTesieil MOCTPoeHAa Ha
B3aMMOCBSI3H 1eJIel U MapaMeTPOB Pa3JIMYHbIX BUIOB JeATeJIbHOCTH KoManuu B)
CoannaHcupoBaHHAas CHCTeMA MOKAa3aTeJiell MOCTPOeHA HA KOHIENINH YJIyYIIeHu s
OTAEeJbHO B3SITHIX H30JIMPOBAHHBIX Noka3aTeJei [logdepure npaBu/bLHBII 0TBET

A. A- mer, B- Her

B. A- na, B- Her

C. A-mer, B- na

D. A-na, B-na

89. IToaxoa K opraHu3anMu CTPYKTYPbl KOMIIAHUHU, IPH KOTOPOM COTPYAHUKH
00beIMHAKTCS B OTAE/bI B COOTBETCTBMHU ¢ BUIAMU BBINOJIHSAEMOM 1eATeJIbHOCTH H
KBaJM(puKanmei, - 310 MOAX0/

A. cereBoit

B. maTpuuHbIit

C. byHKIIMOHATBHBIH

D. nuBu3nOHAILHBIN

89. Moaeab nepeMeH, B paMKaxX KOTOPO# MmepeMeHbl pACCMATPHUBAIOTCH KaK Mpouece
nepeIBUKeHUsS] OPraHU3AIMU OT HACTOSILIEr0 MOJIOKEHUS K KeJlaeMoMy Oyayuemy
M0JIO’KEHUI0, KOTOPOe ONpe/e/isieTcsi PYKOBOACTBOM OPraHU3alMu, - 3ITO MOJe]b



A. JI. I'peitnepa

B. K. JleBuna

C. mocTeneHHoro HapaluBaHus

D. nepexonnoro nepuoa

90. Cnioco0 TpancgopmManum 3HAHUS, IPH KOTOPOM HHAUBUAYYMbI 00MEHUBAIOTCS
3HAHMEM NPH NepenucKe, BCTpevyax, TejeOHHBIX pa3roBopax, 001eHu B
KOMIIbIOTEPHBIX CETAX, - ITO

A. xoMOuHaI s

B. unTepnanuzanus

C. skcTepHanu3anus

D. conmanuzanusa

91. Ilo3uTHBHBIN (paKTOP BHEIIHMX IKOHOMHYECKHX CHJI TPe0dpa30BaHuUil - 3TO
A. Hajorosas cTaBKa

B. xoHKypeH1us

C. BaitoTHBIN OanaHc

D. nndmsiaust
92. Ilpouecchl Tekylel AeITeJbHOCTH KOMIIAHNH, KOTOPbIe 00eCTe4YuBalT
CyLIeCTBOBAHUE OCHOBHBIX MPOLECCOB, - ITO npouecchl

A. BTOpUYHBIE

B. nononHutensHbIC

C. BcioMoraresbHbIe

D. cepBucHsle

93. Ki1roueBoii 3jieMeHT MO/IeJId MePeX0HOro Nepuoaa - 3T0 W AHAJIU3 CUTYaluu
A. KOHTpOJIb

B. mianupoBanue

C. yuer

D. nporuo3s

94. HopmaTuBHasl cTpaTerus nepeody4eHus, HANPaBJICHHYIO HA OKa3aHUe BJIUSIHUS HA
yOexK1eHus, OlleHKH U OTHOIIIeHHE K padoTe B paMKaxX OPraHu3alMu ¢ TeM, YTOObI OHA
MOIJIa JIy4Yllle aJalTUPOBATHCH K YCKOPEHHOMY TeMILy H3MeHEeHHUil B TeXHOJIOTHH, - 3TO
A. opraHu3anMoOHHOE Pa3BUTHE

B. pedhopmupoBanue

C. unTerparus

D. poct

95. MeToauka yaydnieHusi OM3Hec-nmpomeccoB, OCHOBAHHASI HA 1eTAJIbHOM aHAJIM3e
CYyHIEeCTBYIOIIMX OM3HeC-IPOLeccOoB M MPeANnoIarapmas npruseieHue CyecTBYoIero
npoiuecca K BUay, Hau0oJiee COOTBETCTBYIOLLEMY CTPaTerH4ecKUM LeJIsAM U MUCCHH
OpPraHM3aluu, - 3TO

A. pEeMHXXUHUPHUHT Tpoliecca

B. nepenpoexTrpoBaHue npoiecca

C. GeHuMapKuHT TIpolecca

D. meToauka OBICTPOro aHaJIU3a PEIICHUS

96. Cniocod TpanchopManuy 3HAHUS KMHTEPHAJIM3AIMSA» CO31aeT 3HAHUE

A. cucreMHoOe

B. xoHuenryanbHOE

C. onepalmoHHOE

D. npyxecTBeHHOE

97. YpoBeHb KOHKYPEHIIUH B OTPAaciu- __ (aKkTop BHeIIHeH cpebl OPraHnu3anumn
A. collMaNLHBIN

B. nonmtnyeckui

C. 5KOHOMHYECKHI

D. peiHOYHBIH



98. UHCTPpYMEHTBI, cIOCO0BI MPOU3BOACTBA U AeMCTBHS, C IOMOIILI0 KOTOPBIX
opraHmu3anus npeodpa3syeT BXOJAHbIE JaHHbIE B BBIXOJHbIE, - 3TO ___, HCNOJIb3yeMble
opraHusanmei

A. TEXHOJIOTHH

B. HOpMBI

C. aKTUBBI

D. crpareruu

99. Ilpn Heo0OX0AUMOCTH B IPSIMOM BMelIaTebCTBE B IIPOLece epeMeH NPUMEHSI0TCS
TaKHe MeTOoAbl BMeLIATeJbCTBAa, KAK HHCTPYKTHPOBaHUE U

A. skcneptusa

B. maua pekomeHnganmii

C. co3panue rpynn

D. TexHuueckoe peryaupoBaHue

100. OCHOBONO/I0KHUK TEOPHUH PEHHKMHUPHUHIA - 3TO

A. M.BebGep

B. A. ®aiionb

C. M. Xammep

D. @. Teinop

101. ABTOp TepMHUHA U TEOPHH OIOPOKPATUM, CYMTABIINH, YTO OIOPOKpPATHU - HauboJIee
3¢ GeKTUBHBII CIIOCO0 YIIPABJICHHUS CI0KHBIMH OPraHU3ALUsIMU H NPEBOCXOAUT 100011
APYroii cnocod B TOYHOCTH, CTA0MIbHOCTH, CTPOrOCTH JUCHHUILINHBI U HA/IE:KHOCTH, - ITO
A. M. Xammep

B. A. ®aiionb

C. @. Teinop

D. M.Bebep

102. Moaxox kK onTUMU3aUKM OM3HEC-TPOLECCOB, KOTOPbI SIBJIsSETCA Hando1ee
JAOPOTOCTOSIIIMM U3 BCeX MOIX0/10B K ONTHMH3AaI[UM OU3HEC-NPOLEeCcCOB H TpedyeT MHOI0
BpPEMEHH, - 3TO

A. pEMHXXUHUPHUHT Tpoliecca

B. nepenpoexTrpoBanue npouecca

C. GeHUMapKUHT TIpolecca

D. meToauka OBICTPOro aHAIM3a PEIICHUS

103. OcHOBHO# METOI0JIOTHYECKOI CXeMOil peaTu3alui PeHHKUHUPUHIOBOIO NMPOEKTA
saBJasercd "' moxeab Xammepa'"

A. MareMaTHuyeckas

B. anmaznas

C. cuMmBonMUecKas

D. unremnexryanbHas

104. BuyTpu(upMeHHbIH T0KYMEHT, (PUKCUPYIOIIUIi: MPOAYKTHI U YCJIYId KOMIIAHUM,
(GyHkuun, BHINOJHAEMbIE B KOMIIAHUM, HCIIOJIHUTE/IbHbIE 3BeHbS, pealu3ylolue
dynkuum, pacnpenenenne GyHKIUIA M0 3BeHbsIM, - 3T0 [los10:xeHue 0(00)

A. moapasieneHusx

B. yuere

C. opraHM3anOHHOI CTPYKTYpe

D. nnanupoBaHuun

105. BHyTpeHHHe HCTOYHUKH OPraHNU3AIlHOHHBIX M3MEHEHHM I - HCTOYHMKH U3MEHEeHUI,
CBSI3aHHbIE C ___ OpPraHU3aluu

A. KOHTpOJIEM

B. yuerom

C. HopMUpOBaHUEM

D. opranuzanvoHHBIM pa3BUTHEM

106. Ctpareruu, onpeejsilolye OpraHu3alnu0 KOMIIOHEHTOB YIIPABJICHUS U 3TAIOB



KM3HEHHOI'0 LIUKJIA NMPOAYKIHH, - ITO cTpaTeruu
A. pyHKIIMOHATbHbIE

B. cermenTamuu

C. npoaBuKeHUS

D. KOHKYpEeHTHBbIE

107. Mepapxu4yeckue CIMCKHA YTOYHEHHUS U AeTATH3ALUH JOCTHKEHHS LeJIeH - ITO JepeBo
A. ctpareruit

B. 3amau

C. nporueccoB

D. pynkuuit

108.BepHbl s1u yTBepxaeHusi? A) OpranuzanuoHHoe o0yueHue OCHOBBIBAETCSI HA
00y4eHHH NyTeM MOCTAHOBKH BOIPOCOB, MOJy4YeHHUsI 10KA3aTeIbCTB, 00CYKICHUS
BbIBO/10B, OCHOBAHHbIX Ha 000011IeHUM MPAKTUYECKOro onbiTa B) Opranu3zanuonHoe
o0y4eHHe OCHOBBIBAETCSl HA MporpaMmMHoM o0y4yenuu IlogGepure npaBuIbHBIN OTBET
A. A- mer, B- Her

B. A- na, B- Her

C. A-mer, B- na

D. A-na, B-na

109. BbICOKYI0 cTeneHb y4acTusi pA0OTHHKOB B IPUHATHHU pPellieHU moapa3yMmeBaeT
MOAXO0/ K YIIPABJECHHI0 H3MEHECHUMH C MO3ULHU I

A. MHOTOCTOPOHHUX JACHCTBHI

B. nenerupoBaHus MOJIHOMOYUN

C. pazgeneHus NoJHOMOYUN

D. ogHOCTOPOHHUX AEHUCTBHI

110. Ioaxox kK onTUMU3ALMH OM3HEC-TIPOIECCOB, KOTOPLIH o0ecneunBaeT MAKCUMAaJIbHbIE
yJay4llleHusl, - 3TO

A. mepenpoeKTUPOBAHUE MpoLecca

B. 6enumapkuHr mporiecca

C. MeTouKa OBICTPOrO aHAJIU3a PEIICHUS

D. penHKMHUPUHT ITpoLiecca

111. IlpoBeneHue MepoONPUATHIA, HANIPABJEHHBIX HA YIIPOYEeHUE HOBOW OPraHu3alMOHHOI
NPaKTHKH, COOTBETCTBYeT 3TAally B MOJAeJIH OPraHu3alioOHHbIX n3MeHenni K.
JleBuna

A. 3aMOpaxuBaHus

B. nadopmupoBanus

C. u3meHeHus

D. pa3zmopaxxuBaHust

112. IlpuBenenue (opMbI B COOTBETCTBHE C M3MEHUBIINMCS CO/IePKAHUEM - ITO

A. Tpancdopmanms

B. pedhopmupoBanue

C. peopranuzanus

D. pecrpykrypusauus

113. Cnoco0 TpanchopManuu 3HAHUS «COIMATU3AUTD CO3/1aeT 3HAHUE

A. ornepanioHHOe

B. cucremHoe

C. IpyXecTBEHHOE

D. koH1IenTYansHOE

114. YueHblii, KOTOPBIi BIIepBbIe ONpeAeTHJI CTeNeHb YYaCTHsl pA0OTHHKOB B IIPOBEICHUH
OPraHM3alMOHHBIX M3MEHEHHI, - 3TO

A. JI. llIne3unrep

B. JIx. Kortep

C. K. JleBun



D. JI. I'petinep

115. Nepapxuveckn ynopsijioueHHAsi COBOKYIIHOCTH BCeX 3JIEMEHTOB YNIPaBJIeHUsI, KOTOpasi
oTpakaeT aIMMHUCTPATHBHBIE CBAI3H MeKIy HUMH, - ITO npeanpusTHs

A. opraHu3anMoHHas CTPyKTypa

B. 6usnec-nnan

C. TakTukKa

D. crparerus

116. Ctparernn opraHu3anMOHHBIX H3MEHEHH I, KOTOPbIE MPe1yCMATPHBAIOT
HCIOJIb30BAHME TEXHUYECKUX IKCIEPTOB /I H3YyYeHHsl MOCTABJIEeHHBIX NP00JieM, - 3TO
cTpareruu

A. OpUEHTHPOBAHHBIC HA JEHCTBUSA

B. ananutnueckue

C. HOpMaTUBHbBIE

D. nupextruBHBIE

117. Opranu3annoHHOe 3HAHUE CO3/1A€TCS M0

A. Kkpyry

B. mapa6ose

C. cnupanu

D. npamoit

118. Komiuiekc Bcex mpoueayp ¥ NpoueccoB, CBSI3AHHBIX € OCYLIeCTBJIEHHEM
OPraHu3alMOHHBIX U3MEHEHMH, - 3TO ____ OCyllecTBJIeHUS U3MeHEeHUI

A. TakTHKa

B. monutuka

C. TexHonorus

D. crparerus

119. CTpaTerusi opraHu3alMOHHbIX H3MEHEHHUI1, IPH HUCI0JIb30BAHNH KOTOPOM
PYKOBOACTBO He TOJIbKO 3apy4aeTcsl cOrjiacueM cJyKaluxX Ha U3MeHeHHs, HO H
A00MBaeTCsl YyBCTBA OTBETCTBEHHOCTH 3aMHTEPECOBAHHBIX JI0ei 3a 10CTHKEHHe 00X
neJieil OpraHu3aumm, - 3T0 ____ cTpaTerus

A. HOpMaTHBHas

B. opuentupoBaHHas Ha 1EMUCTBUS

C. aHanuTHYeCKas

D. nupektuBHas

120. K moaessim nepeMeH OTHOCAT MOJAEIb

A. JI. I'peitnepa

B. nepexonnoro nepuona

C. K. JleBuna

D. nocreneHHoro HapamuBaHus

121. CoBokynHoCTh QyHKIUI, 00beIUHEHHBIX ONpPeaeJeHHbIM YIIPABJISIIOUIAM
BO3/1eiiCTBMEM, XapaKTepu3yeMas B Te4eHHe ONpeae/IeHHOr0 BpeMeHH (PMKCHPOBAHHBIM
HanpaBJieHUeM CBsi3eil Mesk1y GyHKIUSAMHA, HA00OPOM NMPU3HAKOB, KOTOPbIe 0003HAYAKOT
MOMEHT €€ HAYAJIA U OKOHYAHMUS, - ITO KOMIIAHUHU

A. MOJienb yIIpaBJICHUS

B. crparerus

C. GU3HEC-TIPOIIECCHI

D. opranusanuonnas CTpykrypa

122. Cnoco0 TpanchopManuu 3HAHUS, CBSI3AHHBIN ¢ 00yUYeHHeM HA MPAKTHKeE, - 3TO
A. xoMOuHaI s

B. skcrepHanuzanus

C. conmanuzanus

D. unrepnanuzanus

123. IIpobsema opraHM3anMOHHBIX H3MEHEHHI, MMeI0Ias eJHHCTBEHHOE pelleHue,



KOTOpPO€ MOKHO HAWTH ¢ MOMOIIBIO JIOTHYECKOr0 MPo0JeMHOI0 aHAIU3A, - ITO « »
npodiaema

A. 3aKpbITas

B. xputnueckas

C. oTkpbITast

D. ckpsbrtas

124. B cutyanum, Korjaa KOHe4YHasi meJib 1 MoJI0KeHue OPraHu3aluu paciuibiBUYaThl U He
SICHBbI, CAMBIii BBITOJHBIN MOAX0/ K epeMeHaM Oy/1eT OCHOBBIBATHCSI HA MO/1eJIN

A. JI. I'peitnepa

B. nmocreneHHOro HapanMBaHus

C. K. JleBuna

D. nepexognoro nepuona

125. Opranu3annoHHAas MATOJIOT s, KOTOPasi 3aKJII0YAeTC B 3aMKHYTOCTH OT/1€J10B,
LIeXO0B, CJIyK0 Ha COOCTBEHHBIX 32/1a4aX, COCPeI0TOYCHHOCTH HA BHYTPEHHHX Npodiemax,
NMpUYeM B OTPbIBE OT LieJieid, HHTEPeCOB CMEeKHbIX MoJApa3aejieHnid 1 GUPMBbI B LeJI0M, -
3TO

A. GropokpaTus

B. HECOBMECTUMOCTH IMYHOCTHU C PYHKIIHEH

C. aBTapkus noapasieeHu

D. rocnioncTBO CTPYKTYpHI Haa QyHKIIHEH

126. IIpoBeaeHUI0 U3BMEHEHUI U PECTPYKTYPU3ALMH YIIPABJIEHUSI KOMIIAHUM
NnpealecTByeT aHAJIN3 CUTYaluU

A. KagpOBBIil

B. ponesoii

C. TeXHOJIOTMYECKUI1

D. opranusanmoHHbIN

127. Dmnupuyeckoe HaOJ/J0AeHUe pa3iauduii B Gpopme, KayecTBe UJIM COCTOSTHUU KAKOTI0-
JIM00 OPraHN3alHOHHOIO 3JIEMEHTA B Te4eHHe BPEMEHH - 3TO __ M3MEHEeHHs

A. conepxaHue

B. dpynkuun

C. nporuecc

D. nenn

128. BrJiloyeHne B OpraHu3anuio poACTBEHHBIX, IPYKECKUX OTHOLIEHU i, KOT/1a
PYKOBOAUTE/Ib BHIHYKI€H NIPMHUMATH BO BHUMAHKeE He TOJIbKO c000paeHHs /1ej1a, HO U
NPUBXOAAIIHE CAHTUMEHTHI, - 3TO OPraHU3ALMOHHAS NaTOJOTUsl

A. 6eccyOBEeKTUBHOCTh

B. npeobnaganuie TMUYHBIX OTHOIIEHUN HaJ| CITY>KEOHBIMU

C. HeynpaBisieMOCTh

D. xonpaukT

129. Buabl BO3MOKHBIX TPaHC(OPMaLMii OPraHU3aI Uil NepeYnciIeHbl B

A. 3akoHe «O TEeXHUYECKOM PEryIUPOBAHUI

B. Hanorosom xonexce PO

C. I'paxnanckom konekce PO

D. Koncturynuu PO

130. KoMIoHeHT mpouecca OpraHu3aiMOHHbIX H3MEHEHU i, MPeACTABIAIIMNIA CO00M
B3aMMHO COTJIACOBAHHYI0 KOHCTPYKUMIO, MO3BOJISIOIIYI0 YeTKO 0003HAYNTH HANIPABJICHUS
AeSITeJIbHOCTH OPraHu3alui U COOTBETCTBYIOIIEE PA3rPAHUYECHHE OTBETCTBEHHOCTH, - ITO
«_» mpouecca npeodpa3oBaHuii

A. Kanennaps npeoOpa3oBaHuii

B. IlltypmaHckas kapra

C. EcrecTBeHHBIE 3aKOHBI

D. TpexmepHO€E IpOCTPaHCTBO



131. AHTUMOHOIOJIbHOE 3AKOHOAATEJbCTBO- _ ()aKTOp BHENIHeH cpebl OPraHu3auuu
A. TONIUTUYECKUI

B. connansHbIit

C. pBIHOYHBIHI

D. s3xoHOMUYECKUI

132. PykoBoanTe/iu MCNOJIB3YIOT KeCTKHE METO/bI, [1eJIasi AKIEHT Ha OCylleCTBJICHHNE
nepeMeH cBepXy BHHM3, OCHOBBIBASICh HA TEOPUM ____ B YNIPABJIeHHH OPraHU3ALMOHHbIMH
H3MeHEHUsIMHI

A A

B.E

C.C

D.O

133. OcHOBHOW KpuTepUii NpH BbIOOPE CTPATErMu OPraHU3aAIMOHHBIX U3MEHEHUH - 3TO
NMPOBeIeHUs OPraHU3aIMOHHBIX U3MEHEeHU I

A. ienn

B. MacmraGer

C. ckopocTh

D. croumocts

134. IlocTpoeHue OM3HEC-MOAEJIN KOMIIAHUM HAYUHACTCSH € ONpeaeeHust

KOMIIAHUH

A. dynknmonana

B. nepesa uenen

C. crpareruun

D. muccun

135. Ilo pa3bsiCHEHNIO BBITO/ U IPEUMYIIECTB, KOTOPbIE JIUYHO MOJYYUT PAaOOTHUK B
pe3yJabTare peajau3ali OPraHN3alliOHHbIX U3MEHEHHUI, - peaKkuus Ha CONPOTUBJICHHE
OPraHu3alMOHHBIM U3MEHEHHUSIM HA YPOBHE

A. OT/ICNIbHBIX COTPYIHUKOB

B. oGmiectBa

C. opranuzanuu

D. rpynmnsl

136. MoneJsn, onuchbIBalIIue NMPoOLece MocjJeA0BATeJIbHOI0 BO BpeMeHH Npeodpa3oBaHust
MaTepHAJIbHbIX U HH(POPMAIHOHHBIX OTOKOB KOMIIAHMY B X0/1€ peaju3anum OusHec-
bynkuumn, - 310 MOTOKOBBIE MO/IeJIN

A. ynipaBlIeHUYECKHUE

B. nponeccHeie

C. cTparernueckue

D. ¢pynkumoHanbHble

136. YueHblii, KOTOPbIH BBeJ MOHATHSA (POPMAIN30BAHHOIO U HehOPMATU30BAHHOTO
3HAHMSL, - 3TO

A.Il.Cenre

B. X. Takeyun

C. M. Ilonanu

D. 1. Honaka

137. PedpopMupoBaHHe OPraHU3aNNI MOKET OCYHIECTBJIATHCA B (popMe peCcTPYKTYypPU3aALUH
"

A. uHTErparun

B. Tpancdopmarnuu

C. cnenmanusanuu

D. peopranuzauuu

138. Hay4Hblil oAX0 K YIIPABJEHHUIO pa3padoTaH

A. @. Teitnopom



B. A.Cmut

C. JI. Keiinc

D. A. ®aitons

139. Oco3Hanne KOHKPETHOM NMP0o0JieMbl IPUBOJAUT B MO/IeJIN YIIPABJIeHHUS M3MeHEHUSIMH
JI. I'peiinepa Kk 3Tamy

A. IOAKpEIUICHHE HAa OCHOBE MOJIOKUTEIBHBIX PE3YJIbTATOB

B. Haxoxk/1eHre HOBOTO peleHus M 0053aTeNbCTBA [0 €T0 BBHIITOIHEHUIO

C. DKCIIEpUMEHT C HOBBIM PELIEHUEM

D. nmarnoctrka npoOJIeMHON 00J1acTh

140. MHororpasnHoe siBjieHHe, BbI3bIBalOLliee HeNPeIBHICHHbIC OTCPOYKH,
JAOMOJTHHUTE/bHbIE PAcX0/bl 1 HECTA0ONJIBLHOCTD NMPOIEcCa OPraHN3ANMOHHBIX H3MEHeHM, -
3TO

A. KOHQIHUKT

B. crabmimuzamus

C. conpoTuBieHue

D. crarmanusa

141. Iloaxox K OPraHU3auuM CTPYKTYPbl KOMIIAHUM, IPU KOTOPOM /1JIsl BBITIOJIHEHUS
cnenu(pYeCKUX 32124 U KOOPAUHALMH AeATeIbHOCTH OCHOBHBIX OT/1€J10B B OPraHU3aluu
€031aK0TCS KOMAH/bI, IPOHU3bIBAIOIIINE BCE ee YPOBHU OT oduca npe3nieHTa 10 1eXoB, -
3TO MOAXO0]

A. cereBoi

B. marpuynbIii

C. pyHKIIMOHATBHBIN

D. xoMaHIHBIN

142. Camplii cOBpeMeHHbIH MOAX0/1 K CO3AHUI0 OPTAaHU3ALMOHHOI0 3HAHUS MPeIJI0KUIH
yuenbie U. Honaka u

A. X. Takeyun

B. M. Xammep

C. A. @aiionb

D. I1.Cenre

143. HanOoab11ee pacnpocTpaHeHne cpeau NoAX010B K NPOBeIeHUI0 OPraHU3al[MOHHOT0
aHAJIH3a MOJYYHJT MO/AXO0/

A. MaTpUYHBII

B. MH)XMHUPHUHTOBBII

C. xOMaHIHbBII

D. ¢pynkimonanbHbIi

144. Ilpouecc opraHn3auMOHHOr0 00y4YeHHs MPeACTABJSAETCHA B BUJE ..., I11e P -
nporpaMmMHoe ooyueHue; Q - od0y4yeHue nyremM noCTAHOBKHM BOINIPOCOB, OJTyYeHH S
JI0KAa3aTeJILCTB, 00CY:K1eHHsI BLIBOJI0OB, OCHOBAHHBIX HA 00001IEHUU PAKTHYECKOT0
ONbITA

A. O6yuenue =P - Q

B. O6yuenue =P/ Q

C. O6yuenne =P + Q

D. OGyuyenne =P - Q

145. BepHbl jiu yTBepxaeHusi? A) PeMHKUHMPUHT OU3HEC-TPOLIECCOB HANPABJIEH HA
o0bequHeHne QyHKIMI HA MAKPOOP-TAHU3ALIHOHHOM YPoBHe B) PemHkuHupuHr On3Hec-
MPOLECCOB HANMPABJIEH HA 00belUHEeHUe (PYHKIMA HA MUKPOOPTraHU3ALMOHHOM YPOBHE
ITonGepuTe NpaBUIbLHBIN OTBET

A. A- mer, B- Her

B. A- mer, B- na

C. A-nga, B-na

D. A- na, B- Her



146. BepHbl jiu yTBep:xaeHusi? A) O0yueHue - pacluMpeHue CrocOOHOCTH MoJIy4aTh B
JKH3HHM KeslaeMbIX pe3yjbTaToB B) O0yuenue - npuodpereHne A0NMOJHATEIbHOMI
uHpopmanun [londepure npaBuJIbLHBIA 0TBET

A. A- na, B- Her

B. A- mer, B- et

C. A- mer, B- na

D. A-nma, B-na

147. Hoaxon K yJay4iieHUI0 OM3HeC-MPo1eccOB, OCHOBAHHbI HA MHHOBALUSX U
TBOPYECKHUX CIMIOCOOHOCTSAX KOMAH/bI 110 YJY4YlIEHHIO IIponecca, - 3To

A. mepenpoeKTUpOBaAHKE MpoIlecca

B. peuH>XuHUpUHT TIpo1iecca

C. 6eHUMapKHUHT Tpolecca

D. meToauka ObICTPOro aHaNu3a pereHus

148. HasioroBasi ctaBka - (paKkTOp BHEIIHEeH cpeabl OpraHu3anuu

A. collMaNLHBIN

B. peiHOYHBII

C. 5KOHOMHYECKHI

D. nonutnueckuii

149. OpranuzanmoHHbIe CTPYKTYPbI, KOTOPbIE MOJYYHWIH IHUPOKOE PACIIPOCTPAHEHHUE B
BbICOKOTEXHOJIOTMYHBIX M OBICTPO PA3BUBAIOIINXCS 0TPACIISAX, - 3TO CTPYKTYPBI
A. cereBble

B. nuBu3noHanbHbIE

C. nuHelHO-QyKIIMOHATBHBIC

D. marpuunsie

150. IlpuHATHE BJIACTHON CTPYKTYPOIi 0013aTeJILCTB M0 BHINOJHEHHIO HOBOT'0 Kypca
NPUBOAUT B MO/EIH ynpaBjieHus u3MeHenusamu JI. I'peiinepa k sramy

A. DKCIIEpUMEHT C HOBBIM PELIEHUEM

B. noakpernieHue Ha OCHOBE MOJOKUTEIbHBIX PE3YJIbTaTOB

C. HaxOX/IeHHE HOBOI'O PELIEHHUS M 0053aTeNbCTBA [0 €TO BBHIITOJIHEHUIO

D. nuarnoctuka rnpoOieMHo# o0nactu

151. IIpouecc opopmiieHus HepOPMAJIN30BAHHOTO 3HAHUS B GOpMATIM30BAHHbIE
KOHIENUMH - 3TO

A. UHTEpHaIU3aIUA

B. skcrepHanuszanus

C. koMOuHanms

D. counanuzanus

152. Iloaxox K ynpaBJjieHUI0 MI3MEHEHUSIMHU € MO3UIUI __ mpeaycMaTpPUBaeT NMpPoBeleHue
OPraHU3aUMOHHbIX H3MECHEHHUI HA OCHOBE MOJHOMOYHI B KAXKA0H JAHHOU J0IKHOCTH
OpPraHu3auMOHHOM Hepapxuu

A. MHOTOCTOPOHHUX JE€HCTBUI

B. nenernpoBaHus TOJTHOMOYHIA

C. OIHOCTOPOHHMX JEHCTBUN

D. pa3zneneHust moTHOMOYHI

153. CTparerusi OpraHu3allMOHHbBIX H3MEHEHHUI1, KOTOPYI0O MOKHO NIPUMEHSITH TOJBKO
TOraa, KOraa Apyrue He mMoAXOAAT, - 3TO ___ CTpaTerus

A. OpUEHTHpPOBAaHHAS HA JIEUCTBUS

B. aHanuTnyeckas

C. HopMmaTuBHas

D. nupektuBHas

154. B meToanke ObICTPOro aHAIH3a PellieHUE BbISIBJICHUS BO3MOKHOCTEH /11 YIyYllleHust
U 0100peHus1 MX BHEJAPEHUS OCYLIECTBJISIETCS 32 OAMH - IBa

A. nug



B. ronma

C. mecsna

D. gaca

155. Temnbl nHGasuuu - (aKTOpP BHELIHEH cpeabl OPraHU3aluN

COLIMAIbHBIN

B. s3xoHOMHUECKU

C. pbIHOYHBIN

D. nonurnueckuii

156. Ucnosib30BaHUE 3aKOHHOM BJIACTH [IJISl POBEACHUSA U3MEHEHHU B JKU3Hb

nojApa3yMeBaeT MOAX0/] K YIPABJIEHUI0 U3MEHEHUAMH € MO3H LM

A. MHOTOCTOPOHHUX JACHCTBHI

B. nenerupoBaHus MOJIHOMOYUN

C. OTHOCTOPOHHUX JAEHCTBUI

D. pa3aenenus noaHoMouui

157. Hu3kasi cTeneHb OCylIeCTBJISEMOCTH B Hell yIIpaBJIeHYEeCKHUX pPellleHu i, TaK KaK

YIPaBJISKIIAS NOJACHCTEMA OPraHU3ANNH He B COCTOSTHMHU MOJHOCTHI0 KOHTPOJIUPOBATH

YIPaBJISEeMYI0 €10 MOACUCTEMY, - 3TO OPraHU3ALMOHHAA MATOJIOI U

A. IEMOTUBUPYIOIIHMI CTHIIb PYKOBOJICTBA

B. nonasnenue pazputus GyHKIHOHUPOBAHUEM

C. MasTHUKOBBIE PELLICHUS

D. pa3pbIB MEX1y PEHICHUSIMU U X peaau3aluen

158. Hanbosee paankajbHbIi U3 BCeX MOAX0/A0B K YJIYYIIEHUIO OM3HEC-TIPOLECCOB - ITO

A. pEeHMHXXUHUPHUHT TIpo1iecca

B. nepenpoexTupoBanue npouecca

C. GeHuMapKUHT Tpolecca

D. MeToauka OBICTPOro aHaJIM3a PEIICHUS

159. Iloaxox K OPraHu3auuy CTPYKTYPbI KOMIIAHWH, MIPEANOJIATAI0IINI COCYyIIeCTBOBAHHE

(GyHKIIHOHANBHBIX U JUBU3HOHAJIBHBIX MEPEKPHIBAIOIIMX APYT APYra KOMaHIHbIX

Heno4YeK, KOraa COTPYAHMKH MOAOTUYETHBI ABYM HENOCPEACTBEHHBIM HAYAJIbHUKAM - 3TO
MOAX0/

A. cereBol

B. marpuynblii

C. IUBU3UOHAILHBIN

D. ¢pynkimonanbHbIi

160. Ilpeob1aganue B ynpaBJjeHUH OPraHU3anuil B3bICKAHUNA HAX MOOIPEHUSIMH, MO/

BO3/1eiiCTBMEM BHITOBOPOB, BIYETOB PAa0OTHHUK TepsieT TOHYC, CTPEMHUTCS padoTaTh HA

HU3IIEM M3 BO3MOKHBIX YPOBHEN MCIOJIHEHHS, He10AaeT (ppMe CBOIi MOTEHU U AL, XOTH

JKeJIJaHHE M BO3MOKHOCTH €CTh, - 3TO OPraHU3alMOHHAS MATOJIOT U

A. mojaBieHue pa3BuTus (yHKIIMOHUPOBAHHEM

B. pa3pbIB Mex 1y peLICHUSIMU U UX pealu3anuei

C. 1eMOTUBUPYIOIIHMN CTUIb PYKOBOACTBA

D. MasATHUKOBBIEC penieHus

161. IlaToJiorusi, Mpu KOTOPOi NPUKA30M, PACIIOPSAKEHUEM PA0OTHUKY NpPeANUCbIBACTCS

JeJIaTh TO, YTO OH U 0€3 TOro J0J1’KeH BhINOJIHATH COTJIACHO CIYKeOHOH MHCTPYKIUH,

M0JIOKEHHUIO0 0 MOAPa3/IeIeHNH, - ITO OPTraHU3ALMOHHAS NMAaTOJIOT Ul

A. mofaBieHue pa3BuTUs (YHKIIMOHUPOBAHHEM

B. pa3pbiB MeX1y pEHICHUSIMH U UX peau3alueit

C. MasTHUKOBBIE PELLICHUS

D. nybnupoBaHue OpraHu3aliOHHOTO MOPsiAKa

162. O0ocHOBaHMe HEOOXOAMMOCTH U3MEHEHUH 1 HHPOPMHUPOBaHHe O NpeaJIaraeMbixX

MeToAaxX pegopM COOTBETCTBYIOT 3TANy B MOJeJIM OPraHU3alMOHHbIX u3MeHennil K.

JleBuHa



A. pazMopakKuBaHUS

B. unpopmupoBanus

C. 3aMopaxxuBaHus

D. uzmenenus

163. Ilpouecc nepexoaa cucTeMbl B KA4eCTBEHHO HHOE COCTOSIHME B COOTBETCTBHH C
NpeacTaBJIeHHEM 0 KeJJaeMoM OyaylieM, 0CBOeHHe KOMIIaHUell HOBBIX H/ieil NI MoJeJIeH
MOBEACHUS - 3TO OPTraHU3ALMOHHbIE

A. ynkiun

B. n3menenus

C. npUHUUIIBI

D. nemu

164. HenpepbIBHOE JTHHAMHYECKOE B3aUMO/elicTBHEe He()OPMAJIM30BAHHOIO H
¢dopmaTu30BaHHOI0 3HAHUI - ITO CO3IaHHUE 3HAHUS

A. mporieccHoro

B. moTokxoBoro

C. opranu3anuoHHOTO

D. byHKIIMOHATEHOTO

165. MoneJsib ynpaB/ieHHsl OPraHM3alMOHHBbIMH M3MeHeHussMH JI3ppu I'peiinepa cocTout
u3 JTaNoB

o wp

.3
.4
.5
.6
166. «OTIHOM» TeopHuHU yNpaBJIeHHUS CUNTACTCS

A. @. Teitnop

B. M.Bebep

C. M. Xammep

D. A. ®aitonb

167. Hecor1acoBaHHOCTH LieJIeH U AeMCTBHIA, 3aTPYAHAIOIIAS JOCTUKEHH e HeJiei
OpraHmM3anuei, - 3T0 OPraHu3auMOHHAas ATOJIOT Ul

A. mpeobiaaHye JUYHBIX OTHOIICHUN HaJ CITyKEOHBIMU

B. HeynpaBisieMoCThb

C. 6eccyObEeKTUBHOCTD

D. koH(pauKT

168. IToaxox FAST peasausyercs B xoje ITAIOB

oNwp
O 0 J O

169. IlnaTexecnnocoOHOCTb NPEeANPHATHI - (aKkTOp BHelIHel cpeAbl OPraHu3aluu
. COLMAJILHBIHN

. PBIHOYHBIN

. DKOHOMUYECKHUU

D. nonutuueckuit

170. /IBe noJispHble KOHIENIIUU B YIIPABJIEHNH OPTraHN3AIMOHHBIMU U3MEHECHUSAMM,
omnpeaeJsOIUe CTPATETNIO IepeMeH, - 3T0 Teopusi E u Teopust

A.O

B. A

C.C

D.M

171. B opranu3anusix BHeJ[peHre HOBbIX METOI0B M T€XHOJIOTHH, C TeM, YTOObI
npeodpa3oBaTh AeATEJILHOCTh OPraHU3aUMi B COOTBETCTBHHU C M3MEHAIOIIMMUCS

Qw >



TPpeOOBAHUSIMH PbIHKA, 03HAYAIOT
A. nemn

B. uzmenenus

C. npuHUUIIBI

D. ®ynkiuu

173. llenb u3MeHeHui

A. COKpaTuTh epcoHal

B. ycTpaHuTh HEOCTATKM BO BHYTPEHHEH Cpejie OpraHu3aluu

C. U3MEHUTH BBIITYCKAEMbIE TPOJIYKTHI U CTPYKTYPY

D. ycTpanuTh ciabble CTOPOHBI OpraHU3allH, YKPENUTh CHJIbHBIE CTOPOHBI OpPraHU3AIHH,
aJlanTUPOBATh OPraHU3ALUIO K U3BMEHEHUIO BHEIIHEW Cpebl

174. K ¢pakTopam, BbI3bIBAIOIIUM HEOOXOAUMOCTH U3MEHEHUI OTHOCSTCS:

A. HU3KHIA TpoeccnoHau3M repcoHana

B. BHelIHUE ¥ BHYTPEHHUE

C. BHelIHKE, BHYTPEHHUE, TICUXOJIOTUYECKHE

JIOTHYECKHE, COLIMOIOTMUECKHE, TICUX0JIOTHYECKHe

175. OcHOBHbIE YPOBHU OPTraHM3allHOHHBIX U3MEHEHH

A. UHAVMBUIYaJIbHBIN, TPYIIIIOBOM, CHCTEMHBIN

B. BHEIIHMI ¥ BHYTPEHHUN

C. TOrH4ecKu, COMOIOTHUECCKHH, TICUXO0JI0THYCCKUI

D. 3aKpBITBIN ¥ OTKPBITHIN

176. IlpaBuia (MpUHIUIBI) POBEIeHUSI U3MEHEHU

A. 000CHOBaHBI CIIEIIUATICTAMU TIO YIIPABICHUIO U3MEHEHUSIMU

B. B Teopun u npakTuke MeHEIKMEHTa U3MEHEHUI OTCYTCTBYIOT

C. opraam3anus GopMyIupyeT CaMOCTOATEIHHO

177. Mopaesb usMeHeHH i ''pasMopakuBaHue - IelicTBHE - 3aMOpakuBaHue' npeasiokeHa
A. Kotrepom

B. I'pelinepom

C. MunbHEpOoM

D. JIeBunom

178. Moneans Kemepon u I'puna

A. lenaeT akIeHT Ha He0OXOJUMMOCTH IKCIIEPUMEHTATIbHOM BHEPEHNN U3MEHEHUH B KaKOM-
1100 YacTH OpraHU3aINH

B. akueHnTupyeT BHUMaHHe Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIIeHNHEe 3G (HEKTUBHOCTH
OpraHu3aIu

C. onuchIBaeT HaBBIKK PYKOBOAUTENS AJIsl yIIPABICHUS U3MEHEHUSIMHU Ha Pa3HbIX dTarax
pouecca U3MEHEHUI

D. pacmupsier mozaens K.JIeBuHa, moapoOHO ONUCHIBast 1EHCTBUSI KOMaHIbI TPOCKTA U3MEHEHHU I
Ha KaXKJIOM 3Tare

179. 3nanue mojeJieil mpouecca OPraHM3alMOHHbIX U3MEHEHU i

A. TIpeACTaBISIET HHTEPEC IS YUEHBIX

B. He uMmeeT cMbIciia pU MIAHUPOBAHUHM U3MEHEHU I

C. mpeacTaBisieT HUHTEPEC JIJIsl CTY/IEHTOB

D. umeer mpakTHUECKOE U TEOPETUYECKOE 3HAUCHUE

180. Moaean Korrepa

A. lenaeT akIeHT Ha He0OXOJMMOCTH IKCIIEPUMEHTATIbHOM BHEIPEHNN U3MEHEHUH B KaKOM-
1100 YaCcTH OpraHU3aINH

B. pacmmpsier moaens K.JIeBuHa, moapoOHO omUChIBas IEMCTBUSI KOMaH bl IPOEKTa U3MEHECHUN
Ha KaXKJIOM 3Tare

C. akueHTUpyeT BHUMaHHe Ha OTBETCTBEHHOCTH MEHEKEPOB 3a MOBbIIIeHHEe 3G (HEKTUBHOCTH
OopraHu3aIu



D. onuceiBaeT HaBbIKKM PYKOBOAUTENS 7S YIIPABJICHUS U3MEHEHUSAMHU Ha Pa3HbIX 3Tanax
pouecca U3MEHEHUI

181. MopeJsb npouecca OpraHu3anuOHHbBIX U3MEHEeH U

A. Habop MaTeMaTU4YEeCKUX GopMyII

B. ynpornieHHoe onvcanue ASMCTBUI CIEHHAIMCTOB IO MTPOBEAECHUIO U3MEHEHHI

C. ommcaHue OMbBITa MPOBEICHUS U3MEHEHUN B KaKOW-THOO0 OpraHu3aluu

D. B npakTuKe ynpaBieHUsI U3MEHEHUSIMHU HE UCTIONb3yeTCs

182. "Anma3z" JleButTa

A. ONHCHIBAET OCHOBHBIE ATAIbI POBEACHUS U3MEHEHUN

B. noka3zbiBaeT B3aMMOCBSI3b MEXI1Y OJICUCTEMAMU OPraHU3ALNK U BIUSIHUE U3MEHEHHH B
KOHKPETHOU 00J1aCTH Ha HEOOXOAMMOCTh COMYTCTBYIONTUX H3MEHEHHUH B IPYTUX 00JACTAX
C. onuchIBaeT TEKyIIEe COCTOSIHUE U OCHOBHBIEC HAIIPABICHUS U3MEHEHU N

D. onuceiBaet (hakToOpbl, NOJACPKUBAIOIINE U CACPKUBAIOLINE U3MEHEHUS

183. [li1s1 npoBeieHNs H3MEHEHNH B OpraHu3anum Tpedyercs

A. KellaHne pyKOBOJICTBA

B. nanuuue npoGiem

C. nanuuue npodiem, pecypcoB, TOTOBHOCTb MIEPCOHANA U PYKOBOJICTBA

D. oTcyTcTBHE CONTPOTUBICHUS U3MEHEHUSIM

184. Mopeanr Haguepa - Tammena

A. OIIUCBHIBAET TEKYILIEE COCTOSIHUE U OCHOBHBIE HAIIPaBJICHUSI U3MEHEHU N

B. onuceIBaeT OCHOBHBIE 3TAIBI MPOBEACHUS U3MEHEHUN

C. ommchIBaeT PakTOpHhI, MOAAEPKUBAOIINE U CICPKUBAIOIINE U3MEHEHUS

D. nokaspiBaeT B3aMMOCBSA3b MEKY MTOICHCTEMaMU OPraHU3allMK U BIUSHUE U3MEHEHH B
KOHKPETHOU 00JIaCTH Ha HEOOXOIUMOCTh COMYTCTBYIOIIMX U3MEHEHUH B IPYTUX 00JIacTIX
185. KomaH/1a npoeKkTa OpraHu3allMOHHbIX U3MEHEHHU moa0upaercs 1mo

A. ITMYHOCTHBIM XapaKTEPUCTUKAM

B. npodeccuonanbHbIM pu3HaKam

C. mpoheccnoHATBEHBIM U THYHOCTHBIM XapPaKTEPUCTUKAM

186. AreHT M3MEHeHM - 3TO

A. mpencTaBuTensb (GUPMbI, OKa3bIBAIOIICH YCIYTH TIO MIPOBEICHUIO U3MEHEHUH

B. uenoBek wnu rpymmna, Ha KOTOPBIX OKa3bIBAE€TCS BIUSHUE U3MEHEHHM

C. 4enmoBeK WM TpyMIa JToJei, KOTOPhIE pa3HBIMH CIIOCO0AMU CTUMYJIHPYIOT MPOBEICHUE
WU3MEHEHUN

D. yenoBek wnm rpyIna, OTBEYAOLas 3a MPOBEACHUE U3MEHEHUI

187. KomaH/ja npoeKkTa u3MeHEeHU il B OpraHu3anumn

BBITIOTHSAET (PYHKIIMH IO MMOATOTOBKE MEPCOHANA K MPOBEACHUIO H3MEHEHHIA

BBIMOJHACT QYHKIIMH, OPUEHTUPOBAHHBIE HA 3a7lauy U MOAJIepKaHue IepcoHaa

A. BBITOJIHSACT (PYHKIIUH 110 OIICHKE YPOBHSI CONPOTUBIICHUSI U3MEHEHUSM M €T0 CHHKCHHIO
B. BBIMOJIHACT (DYHKIMH, CBS3aHHbIE C OOOCHOBAaHMEM M peayn3auueil MpeuiosKeHUi 1o
U3MEHEHUIO

188. IlonBepraeMsblii K3MEHEHHIO - 3TO

A. 4eI0BEK WU I'PYMIA, HA KOTOPBIX OKA3bIBACTCS BIMSHUEC U3MCHEHHUN

B. npeacraButens GupMBbL, OKa3bIBAIOLICH YCIYTH M0 MIPOBEICHUIO U3MEHEHUN

C. 4enoBeK WM IpyIina, OTBeYarolas 3a MPoOBEICHUE U3MEHEHHI

D. yenoBek uinu rpymnma JgroAel, KOTOpble pPasHbIMU CIOCO0AMH CTUMYJIHPYIOT TPOBEICHUE
WU3MEHECHUN

189. B xoMaHay IpOeKTAa OPraHU3AMOHHBIX H3MEHEeHHUI

A. MOTyT BXOJUTb TOJIBKO MPEJCTABUTENN (PUPMBI, OKa3bIBAIOLIECH YCIYTH 10 MPOBEICHHIO
U3MEHEHUH

B. MOryT BXOZHTB TOJIBKO CIIELUATIUCTBI IPEAIPUATHS

C. MOTYT BXOJIUTh CIICLIUATIUCTHI MPEIPUATUS U IPEICTABUTENN (PUPMBI, OKa3bIBAIOLICH YCIYTH
10 TIPOBEJICHUIO N3MEHEHU I



190. OcHoBHBbIE (GOPMBI CONPOTHBJIEHUSI U3MEHEHUAM

A. cnyxu, yrauBanue HHpopMaluuu

B. oTkpsITas, 3akpbiTas

C. conpoTuBIiieHNE NOJUYMHEHHBIX, COIPOTUBIIEHUE PYKOBOIUTENIEH

D. 3a6acToBKH, yBOJIbHEHUS, HETTOAYHHEHHE

191. OcHoBHBIE MeTObl CHUKEHHUSI CONPOTHUBJICHUS] H3MEHEHHAM

A. MaTepuanbHOE U MOPAJIbHOE CTUMYJIMPOBAHHE

B. undgopmupoBanue u o0IIeHNE; y9acTHE U BOBJICUECHHUE; IIOMOIIb U OJAEPIKKA; IEPErOBOPHI U
COTJIAIIECHUS; MAHUITYJISIUUS U KOONTALMs; SBHOE U HESIBHOE IPUHYXKJICHHUE

C. u3ianue nNpuKas3oB, paclopsLKEHUN

D. yBosbHEHHE, TOHUKEHUE TIO TOJKHOCTH

192. OcHOBHbIE YPOBHHU CONPOTUBJICHUS U3MEHEHUSIM

A. BBICIINI, CPEIHUIN, HU30BOMH

B. cunbHBI, c1a0bIi

C. ABHBIN, HEIBHBII

D. uHauBHyabHBIN, IPYIIIOBOM, CHCTEMHBIN

193. ConpoTuBJ/ieHHEe U3MEHEHUSIM

A. BBI3BIBAaETCS CYOBEKTUBHBIMU MPUIMHAMH

B. cBolicTBEHHO KOHCEpBAaTOpaM M KOJICOTIOIIUMCS

C. pe3ynbTaT MJI0X0ro MEHEKMEHTA

D. Bcerga conyTcTBYET JIFOOBIM U3MEHEHUSIM

BBIPAXKaeT HEraTUBHOE OTHOLIEHHE TOAYMHEHHBIX K PYKOBOIUTEIIO

194. AnanuTHyeckasi cTpaTerusi OpraHu3aMOHHbIX U3MEHEHUI UCI0JIb3YeTCs

A. pu He0OXOAMMOCTH TOJICP’KKU NOTydaTeneld U3MEHEHUH), 0)KUIaeMOM CUIIBHOM
CONPOTUBIICHNUN

B. npu HenocraTke nH(OpMAINK, BIACTH U TOJTHOMOYHUH Y areHTOB M3MEHEHUH, 0KUIaeMOM
CUJIBHOM CONPOTUBJICHUU

C. npu HEOOXOMMOCTH MOACPIKKH 3aMHTEPECOBAHHBIX CTOPOH, 0XKHIAaEMOM CHIILHOM
CONPOTUBIICHNUN

D. npu pemieHn# TEXHUYECKUX MTPOOIIeM

E. B KpU3HCHBIX CUTYalUsIX, KECTKUX YCIOBUAX

195. IlnpexTuBHAsI cTpaTernusi OpraHM3alMOHHbBIX H3MEHEHHI HCII0JIb3YyeTC s

A. pu HegocTaTKe HHGOPMAIUH, BIACTH U ITOJIHOMOYUH Y areHTOB U3MEHEHUH, 0KH1/1aeMOM
CUJIBHOM COIIPOTHUBIIEHUH

B. mpu He0OX0AMMOCTH MOICPIKKH MMOTydaTeNeii N3BMEHEHHH, 0KUIAEMOM CHIIBHOM
COIIPOTUBIIEHUH

C. mpu He0OXOTMMOCTH MOAJEP>KKH 3aMHTEPECOBAHHBIX CTOPOH, 0’KUAEMOM CHUIIBHOM
COINPOTUBIIEHUH

D. B KpHU3UCHBIX CUTYyaIUAX, )KECTKUX YCIOBHIX

E. mpu penieHnn TeXHHUECKUX pobIeM

196. CTpaTerusi COy4acTuy OPraHu3alMOHHbIX H3MEHEHU MCIO0JIb3YeTC s

A. ipu He0OXOAMMOCTH TOJICP’KKU NOTydaTeneld H3MEHEHNUH, 0)KUIaeMOM CUIIBHOM
CONPOTUBIICHUN

B. npu HenocraTke nH(pOpMAINK, BIACTH U TOJTHOMOYHUH Y areHTOB M3MEHEHUH, 0)KUIaeMOM
CUJIBHOM CONIPOTUBJICHUU

C. B KpU3HCHBIX CUTYalUsAX, )KECTKUX YCIOBUAX

D. npu HE0OXOAMMOCTH MOJAECPKKU 3aMHTEPECOBAHHBIX CTOPOH, OKUIAEMOM CHIIBHOM
COINPOTUBIIEHUH

E. npu peniennu TeXHUYECKUX MpoOIemM

197. MeToabl HeHTPAJIM3aMH PUCKOB B NMPOEKTAX U3MEHEHUH

A. DKCIIEpTHBIN aHAJIN3, aHAJIN3 CIIEHAPUEB, BEPOSITHOCTHBIA aHAJIN3, ONIPEACIICHUE TOUKH
0e3yOBITOYHOCTH



B. BieneHue pecypcoB JiIsl yCTpaHEHUsI PUCKOB
C. u3beranue, CHWKEHHE, CTPAXOBaHUE, IIEPEMEIIECHUE



1. «®yHKIHOHAIbHbIE CTPATETHN»
Kakne w3

yKa3aHHBIX (PYHKIMOHAIbHBIX

IMpuaoxenne 5

CTpaTel"I/Iﬁ ABIAKOTCA OCHOBHBIMH  IJIA

OOJIBIIMHCTBA POCCUICKUX KOMMEPYECKUX OpraHu3aIuii?

Ne i/

HaumenoBanue CTpaTeruun

OTmeTKH 0 BhIOOpE

HpOHyKTOBO-MapKeTI/IHFOBaH CTpaTerus

HpOI/ISBOLlCTBeHHaﬂ CTpaTerus

duHaHcoBas CTparcerusi

CTpaTel"I/Iﬂ YIipaBJCHUSA NIEPCOHATIOM

I/IHBGCTI/IHI/IOHHaﬂ CTpaTerus

MudopmanmonHast cTparerus

TexHOMOrHYeCKas CTparcerusi

Crparerus HUOKP

CTpaTel"I/Iﬂ Pa3BUTHUA CUCTCMbI MCHCPDKMCHTA

— [\O |00 [ [N [\ [~ [W [ [—

0 KopnopaTuBHas cTpaTerus

OTMeThTE B TaOJIHIIE U IPOKOMMEHTHPYIUTE CBOI BBIOOP.

2. «IIpusnaku usmenenuii (mo J. Tanckorry)»

Jlon TamckoTT ONUCHIBAET OTJIMYUS HOBOTO OOIIECTBA C TOMOIIBIO JBEHAAIATH
B3aUMOCBA3aHHBIX MTPU3HAKOB. ITo ero MHCHUIO, NMTOHUMAHHUEC CYTH 3TUX IMPU3HAKOB ABJIACTCA
OCHOBOM 17151 3¢ (HEeKTUBHOTO TTPeoOpa30BaHMs OPTaHU3AIINH.

PaccmoTpeB BnusHHE TaHHBIX MPU3HAKOB Ha (POPMHUPOBAHUE MyTEH pa3BUTHS 0OIIECTBa,
TEXHOJIOTHI U OpraHU3alMOHHBIX OTHOUICHUH, 3aM0JIHUTE TaOIHILY:

TIpu3nak u3meHeHnit

Hosas
opraHu3aIus

Hosrie

HoBoe 0011ecTBO| TEXHOJIOTHH

. OpueHranus Ha 3HAHUS

. lIndposas popma npencraBieHusi 00HEKTOB

. BuptyansHas npuposa 00beKTOB

. MosnekyssipHasi cTpyKTypa OU3Hec-IpoCTpaHCTBa

. Marerpanus. MexceTeBoe B3auMOIeiiCTBHE

. YcTpaHeHue NocpeiHUKOB

. Konseprenmus

0 [ [N [ [ [W [N [—

. lnHoBanmonHas npupoja

Ne)

. Tpancdopmanus OTHOMIEHUH «H3TOTOBUTEIL-ITIOTPEONTEIE)

10. IuHaMu3m

11. I'mo6anpHbBIE MacCIITAOBI

12. Hanmmaue nmpoTHBOpEeUni

3. «CKOpoCTh H CJI0KHOCTH U3MEHEHM I

B 3aBUCMMOCTH OT CKOPOCTH U YPOBHSI CIIOKHOCTH U3MEHEHHM PA3INYal0OT HECKOJIbKO
npoueccoB u3MeHeHui. KomOWHanMs STHUX XapakTepUCTHK MPUBOAMT K YETHIPEM THIIAM

nmponecca USMCHCHUS:

N CKopocTb U3BMEHEHUHI
CJ0XXHOCTh U3MEHEHHUH
MenneHHsle BricTphie
IIpocTsie 1. Iepeobyuenue nepconana 1. Moaudukauus npoayKkTa
2. 2.
3. 3.
Crosxbre 1. Paspa6orka nponyxra 1. Lienenonaranne
2. 2.
3. 3.

3aoanue:




PaccMmoTpuTe mporiecc U3MEHEHHS pa3jMyHbIX aCIEKTOB U TIEPEMEHHBIX JEATEIbEHOCTH
OpraHu3aly U 3aIl0JIHUTE MPEACTaBICHHYI0 MATPUILy [0 ABa-TPU IpUMeEpa M0 KaXIAOMY THUILY
npoiiecca U3MEHEHUH ).

4. «/Ku3HeHHBbIH IUKJ OPraHU3ALN D)
[IpoBeauTe aHanu3 U JaNTe XapaKTEPUCTUKY TAIIOB KU3HEHHOTI'O LIMKJIA POCCUNCKOTO U
3apyOeXHOro NpEeANpUsATHs He(TerazoBoro Komiuiekca. Pe3ynbTaTel NMPOBEIEHHOIO aHaln3a

MMPCACTAaBbLTC B BUJIC

TAOJIULIBL;

ﬂI/IHaMI/IKa I10Ka3aTeiiAa

JTall JKU3HECHHOTO LUKJIa OpraHu3alnn

Poxxnenue Poct

PazButne 3penocthb

Hacrimenne

Ynanok

Pasznoxxenue

Tem pocTa peIHKa

Temn pocTa mpoayKTa

TemIr pa3BUTHSI PIHKA

Temn pa3BuTus
TEXHOJIOTUUECKOTO
mpouecca

Cel"MeHTaHI/Iﬂ PbIHKa

KiroueBble (hakTopsbI
ycriexa (KOHKypEHTHBIE
[IpeUMYyIIecTBa)

bazoBbie
(b yHKITMOHATILHBIC
[T0Ipa3IeIeHuUs

OpraHu3anuoHHas
KyJIbTypa

5. «/Ku3HeHHBbIH HUKJ MPOAYKTA»
[IpoBenuTe aHanM3 U AaTe XapaKTEPUCTUKY KU3HEHHOTO IMKJIA IPOAYKTA (TOBapa WM
yCIIyTH) MPOU3BOJCTBEHHOIO WM TPAHCIOPTHOTO MpeAnpuatus. Pe3ynbTaTbl MpOBEAEHHOIO
aHaJIn3a NpcACTaBbTC B BUAC TaG.HI/II_IBIZ

ﬂI/IHaMI/IKa I10Ka3aTeiiAa

DTall JKU3HEHHOTO HWKJIa OpraHnv3anuu

CraHoBlieHue

Pocr

3penocTth

Ynanok

[TpuObLIb

3aTparsl

Y poBeHb KOHKYpPEHIIUU

Jlons peiHKa

O0BeM POU3BOACTBA

Kommiekc MAapKETUHIa

COBITOBAs MOJINTHKA

3anaTI)I Ha MPOJABHIKCHUC

(OCHOBHBIE yCUIIUS
[IPOJIBMKCHHUS

HGHOBaﬂ IOJIMTHKA

Moudukanus IpoayKTa

6. «Cuabl M TPUYUHBI COMPOTUBJIEHUS] OPraHU3ANUOHHBIM U3MEHEHUSIM))
W3yunte caepxuBarouiye CUIbl W HPUYMHBI U3MEHEHUN M 3alojHHUTE CIEIYIOIIYIO

Ta0JIUIYy:

CliepK1BaIOIINE CUIIbI

ITpuunHbI

TlocnencTBus

OroucTUyecKuil THTEpec

HeraBI/IHLHOG ITOHUMAaHHC HOCHCHCTBI/Iﬁ W3MEHEHUH

PasmmuHoe BOCIpHUATHC HOBOBBGL[CHI/Iﬁ

Hapymenue npuBblueK, TpaJuLii U IIEHHOCTEH

Hasiume npouusix oouy

COMHEHUS B TEXHOJIOTHH IMMpOBCACHUS W3MEHEHUH

Kenanue COXpPAaHUTh APYKECKHUC OTHOIICHUS




7. «MeToabl NpeoaoJIeHUs CONPOTHBJICHH D)
CooTHecuTe METOJbI MPEOOJICHUS CONMPOTUBICHUS H3MECHEHHSIM C CUTYaIUsIMU, TIPH
KOTOPBIX MX I€]1€c000pa3HO UCIOJIb30BATh:

Merton

Curyanun

Wudopmuposanue 1 o0IIeHHE

'YyacTue 1 BOBJICYCHHOCTh

[leperoBopsbl U CorfalieHus

MaHI/IHyHHHI/II/I 1 KOOIITallun

MoOOHHT, OYJTHHT

8. «Muccus ouszHeca»

3anonHuTe TabIMILy, OPEAETIHB MUCCHIO OM3HEeca B pa3HbIX chepax AesTeNbHOCTH,

pe3ynbTar paboThl MPOKOMMEHTHPYHTE:

Cdepa aesiTenbHOCTH

IIpon3BOACTBEHHBIN MOIX0]T

MapKeTHHTOBBIN MOAXO0

1. T'octuHua

2. CaJloH KpacoThl

3. Pectopan

4. DKOHOMHYECKUH JKypHAI

5. BY3

9. «KomaHaHbIe poJim»

Hcnonb3yst 3HaHUS O CHIIBHBIX U CIA0BIX CTOPOHAX POJICH, KOTOPHIE BBHITTOIHSIOT YJICHBI
KOMaHIbl B X0JIe U3MEHEHU, 3aM0JIHUTE Ta0JIUIY M MPOKOMMEHTUPYHTE CBOE pPellIeHHUE:!

Komanpansie ponu

CuibHBIE CTOPOHBI

Crna0ble CTOPOHBI

. opmasbHBINA TUAED

. HeopmanpHsiii nmumep

. 'eneparop uneit

. Kputux

. IlpakTuk

. Komananslif urpox

~N [N [ B |[W N [~

. Pa3Bemunk

8.KonTtponep

10. «JInxep u3MeHeHuii»

Hcnonp3ys 3HaHUS 00 OCHOBHBIX THIIAX MEHEKEPOB - JHJIEPOB U3MEHEHUH, YKAXKUTE,
Ha JTOCTH)KEHUE KaKNX XapaKTEPUCTHK OPraHU3ALMHA CKOHLICHTPUPOBAH KaXKIbIM THUI U B KaKOU

nepcreKTHBE OHU 3 (HEKTUBHBIL:

XapakTepucTUKa OpraHu3aluu [IpousBonutens  |Aamunucrparop ([Ipennpunumaren [MHTerpaTop
b
DYHKIMOHATBHOCTh
CHCTEMHOCTb
[IpoakTHBHOCTH
OpraHu4HOCTh
Pe3ynbTaTUBHOCTD B kpaTkocpouHOil
EepCHIEKTHBE
B nosnrocpounoit
[IEPCICKTHBE
D dexTuBHOCTD B kpaTtkocpoyHOH
[IEPCIICKTHBE
B nonrocpounoit
[IEPCIICKTHBE




11. «Posn MeHemKepa»

PaccmoTpuTe «HENmpaBWIBHBIE» PO MEHEKEpAa M YKAXUTE Ha HUX CBI3b C
(IIPAaBUIIBHBIMU»:
«HempaBunbHbIE» poIU «[IpaBHIBHBIE) POIHA
[IpousBoauTensb AMHUHUCTpATOp [Ipennpunumarens WuTerparop

["epoii-oguHOUKa

bropoxpar

[lomkurarein

["opsiunii CTOPOHHUK

MepTBbIii IEHb

W neasibHbII MEHEIKEp

AKIEHTYalUsl KaKUX Ka4eCTB MPUBOAUT K JIeTpagaliuy posieii?

12. «IlocaeacTBUs CONMPOTUBJICHUSI U3MEHECHUAM))

I/IMGIOTCH cne;[yloume BU/IbI C,Z[Gp)KI/IBaIOH_II/IX OpFaHI/I3aI_II/IOHHBIe NU3MCHCHUSA CHUII U

NPUYHHBI MX BO3HUKHOBEHUsA. CIPOTHO3UPYHTE BO3MOXKHBIC TOCIEIACTBUS COMPOTHUBICHUS
nepCOHana OpFaHI/ISaI_II/IOHHBIM U3MCHCHUSIM U 3aIlIMIINTEC UX B TpeTI/Iﬁ CTO.H6€I_I TaG.HI/II_IBI.

[IpokOMMEHTHPYHTE OTBETHI.

Cuiel 1 IMPUYIKUHBI CONPOTUBJICHUS OPTraHU3aAlIMOHHBIM U3MCHCHHUAM

Cep>KUBAIOLIHUE CHIIBI [TprurHBI BOBHUKHOBEHUS [ocnencTBus
COIPOTHUBIICHUS
OroNCTHYECKHUI HHTEpEC O’xuaHus IOTEPh B Pe3yIbTaTe U3MEHEHUH
HenpasnunbHoe MOHNMaHUE Huskast cTeneHb f0BepHs MEHEMKEPAM,
MOCIeICTBUH U3MEHEHU M3J1aTa0IINM IUTaH U3MEHEHUH, OTCYTCTBHE
TOCTOBEPHOH MHPOpMAITUH
PasnmuuHoe BocIIpHUATHE HOBOBBEIeHNH |HeanekBaTHOE BOCIIPUATHE IUTAHOB; OTCYTCTBUE
TOCTOBEPHOH MHMOpMAITUH
Hapymenue npuBbIdex; Tpagunuii u OTcyTcTBHE HH(POPMAIMU O BBITOJaX
[IEHHOCTEN HOBOBBEJICHHH, KOTOPBIE HAPYIIAIOT
CJIO)KMBIIMECS CUTYaLIUH
Hannuue nponuisix o0ux OTCyTCTBHE NEHUCTBUI AJIS yCTPAaHEHUS
NpOLIBIX HEJOPAa3yMEHHH
CoMHEHHS B TEXHOJIOTHH NpoBefieHust  [HenoBepue KOMIIETEHTHOCTH HHUIIMATOPOB
U3MEHEHU I U3MEHEHU
Kenanue coxpaHuTb JpyKECKHE [TpuBepkeHHOCTH HE()OPMATIBHON TPYIIIIBI
OTHOIICHHSI, KOTOPBIE MOTYT OBITh
HapyIIeHBbI B Pe3yJIbTaTe H3MCHEHUN
13. «MeToabI OPraHU3alMOHHON IUATHOCTUKID)
3anonHuTe  TAONMWIly, paclpeleiauB  MPEUMYyIIecTBA W NPOOJEMBI  METOJOB
(6] FaHH3aHHOHHOﬁ JUArdHOCTHUKH.
Merton [Ipeumymiectsa [TpoGnembl
WurepBrlonpoBanme
AHKeTHpOBaHUE
Habmonenue
W3y4yeHne n aHau3 JOKyYMEHTOB

- HecootBercTBrEe BHIOOPKH LENSAM AUATHOCTUKH.
- IlpuctpacTtHOCTH HAOMIOAATENS U TPOOIEMa HAJIEKHOCTH.
- Her npucTpacTHOCTH OTBETOB.

- AIanTHBHOCTh - MNPHUMEHUMO i cOopa JaHHBIX IO PA3IUYHBIM BOMpOCaM H



npoOemMam.

TpyaHocTH KOIMPOBAHUS U UHTEPIIPETALIIH.
[IpucTpacTHOCTH PECIIOHIEHTA.

Brnusinue BonmpocoB Ha OTBETHI.
CBepxuHTepIpeTalus JaHHBIX.

BosmoxHOCTE cO0pa 60MBIIOro 00beMa TaHHBIX.
HcTounuk coneprkaTteabHbIX JaHHBIX.
OMINAaTUYHOCTb.

TpynoemMKoCTs.

PeanbHoe Bpemsi, a HE peTPOCIIEKTUBA.
ATanITUBHOCTD.

TpyaHocTH KOIMPOBAHUS U UHTEPIIPETALIIH.
HesmnatuuHOCTb.

Bo3M0OXXHOCTE yCTaHOBKHM OOpAaTHOM CBSI3H.
[IpocToTa nucnonp30BaHus Ha OOJIBIIUX BEIOOPKAX.
TpynoemMKocCTs.

Huskas penpe3eHTaTuBHOCTS.

COop maHHBIX O MOBEJCHHUH, @ HE OTYET O HEM.
TpyAHOCTH OLIEHKH U TIOHCKA.

TpyaHocTH KOIMPOBAHUS U UHTEPIIPETALIH.
IIpucTpacTHOCTH HHTEPBBIOEPA.
[IpucTpacTHOCTH PECIIOHIEHTOB.



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUS OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MaTepUalioB
Ui IIPOBEACHUS IPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHeT», He00X0AUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Axrtyanuzanus nepeyHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCylIeCTBIIEHUS ~ 00pa3oBaTeNIbHOIO  Ipolecca 1O
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIETO 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3oBanus Poccuiickoit @eneparnuu ot 06 ampenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHPYIOLIMX
COJIepKaHUE M OpraHM3alni0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO TOATOTOBKH.







