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Pabouas nporpamma TUCHUTUIMHBI «Y TPABIEHYECKUE PELICHUS.

ABTOp(BI):

JIOIICHT (haKyJIbTeTa OYHOTO OOYUCHHSI, //‘,?7 ,\/ ITy3una H.B.
K.3.H. “(flonnuce)

Penenszent(bl):

CmupraoB  JI.}O., pouent xkadenper «l'ocymapcTBEHHOE, MYHHUIMIIAIBLHOE YIPABICHHUE |
tamoskeHHoe fieno» PI'BOY BO «OMckuil rocyaapCcTBEHHBIM TEXHUUECKUN YHUBEPCUTET», K.3.H.

PaGouas mporpamMma paccmoTpena pykosoaurenem QIOTY <

T

Pabouas nporpamma ogoOpera YduersiM coBeToM HHCTHTYTA (TTpoToKoi Ne 4/]1 ot 11 suBapst 2021 1.)

bopucosa O.M.

(c m3amenenusamu u nornonHeHusiMA oT 01 centsiops 2021 r., mporokon pemenust YC Ne 1)
(c u3MeHEeHUsIMU U AoTIOJIHeHHUSIMU 0T 26.01.2022 1., mpotokon pemenus YC Ne 6)

(c usmenenusamu u gonoaHeHussMu ot 31.08.2022 r., nporokoun pemenus YC Ne 13)

HopmaTtuBHo-1paBoByto 0a3y pa3paboTku paboueiil mporpaMMbl TUCHUTUITMHBI COCTABIISIIOT:

- @eepabHBI TOCYAAPCTBEHHBIA 00Pa30BATENbHBIA CTAHIAPT BBHICIIETO OOpPa30BaHUS -
OakanaBpuaT 1o HampasieHHio moarotoBku 38.03.02 MenemkmenT (nmpuka3 Munobpuayku Poccun ot
12.08.2020 1. Ne 970)

- Ilpukaz «O6 ytBepxaeHun [lopsiika opraHuzalMu M OCYHIECTBIIEHUS 0OOpa30BaTeIbHON
JesITeIbHOCTH 110 00pa30BaTeNIbHBIM ITPOrpaMMaM BBICIIEr0 00pa3oBaHUs — porpamMmamM OakajaBpuaTa,
IporpaMMamM crHeluainTeTa, mporpaMMaM Maructpatyps» oT 06 anpens 2021 r. Ne 245.

- Ilpuka3z «O0 yTBep»JAE€HUHU MOpsAKa MepeuHell crennanbHOCTeH U HampaBleHU MOArOTOBKU
BbIcIIero oOpa3zoBaHus» oT 12 centsaops 2013 r. Ne 1061.

- OcHoBHas npodeccuoHanbHas oOpa3oBaTelbHas IMporpamMma BBICIIETO OOpa30BaHMs
HanpaBJeHUuss NOAroToBKM OakanmaBpuata 38.03.02 MeHemkMeHT (HampaBieHHOCTh «MapKeTuHI»,
«MeHeKMEHT opraHu3anumny, « DUHAHCOBBIN MEHEIDKMEHTY», «YTIpaBiIeHHe Ou3zHecoM», «MeHeHKMEHT
B He()Tera30BOM KOMILIEKCE»), yTBepkaeHHas pekropom 11.01.2021.

- TlonoxeHne O KOMIUIEKTaX OLIGHOYHBIX MaTEpHUaJOB OCHOBHOW MpodeccroHalbHON
oOpa3oBaTenbHOU mporpamMmMsl Beiciiero oopasosanus B AHOO BO «CuOupckuil HHCTUTYT OM3HEca U
MH(}OPMALIMOHHBIX TEXHOJIOTHIY, yTBEepkIeHHOe pekTopoM 31.08.2020 r.



1. IEPEYEHD INTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 110 JTUCHUIIJIMHE,
COOTHECEHHBIX C IINTAHUPYEMBIMU PE3YJIbBTATAMHMN OCBOEHHA OIIOII
BAKAJIABPUATA

Lenv oucyunaunsl « Ynpasnenueckue peuterusy - GopMupoBaHue y 00ydaromerocsi TOTOBHOCTH K
poeCCUOHAIBHON JEATEILHOCTH, YMEHHUS UCIIOIh30BaTh COBPEMEHHBIE TIPUEMBI 1 METOJIbI Pa3paboOTKH,
MPUHATHAS ¥ ONTUMHU3ALMK YIPABICHYECKUX PEUICHUNH B YCIOBUAX KOHKYPEHTHOW CpEIbl, a TaKkKe
pa3BuUTHE y OOYYarONIMXCsl HABBIKOB KOMAHIHOW paOOThI, MEKIUYHOCTHOW KOMMYHHUKAIUH, PUHATHS
pelIeHui, TNICPCKUX KadeCTB.

3aoauu oucyuniunol:

- 00OCHOBBIBaTh BBIOOP W PEANM30BHIBATH TEXHOJOTHH, MPUEMBbl U MEXaHU3MbI TPUHSATHUS
OpraHU3aIMOHHO-yIPABICHUYECKUX PEIICHUH;

- HUCIOJIb30BaTh 3aKOHOJATENIbHbIC, HOPMATUBHBIE MU METOAMYECKHE JIOKYMEHTHI B IIpoOliecce
MIPUHATHS OPTaHU3AIMOHHO-YIIPABICHUYCCKUX PEIICHUH;

- OIICHMBATh HAACKHOCTh HWH(MOpPMAMU I TPUHATUS OPTaHU3AMHOHHO-YIPABICHYECKUX
peLICHU;

- MPOBOJWUTH AYAUT TMPOIECCa MNPUHITHS OPraHU3ALMOHHO-YIPABICHUYECKUX PEIICHUH, €ro
3¢ (HEeKTUBHOCTH, PE3yJIbTATUBHOCTH U ONTUMAJIbLHOCTH.

B pesynbrare ocBoenus OIIOII GakamaBpuara oOyYaroIIUIiCS JTOJDKEH OBJIAJIETh CIICIYIOITUMU
pe3yabTaTaMu 00y4eHHS IO TUCIUILINHE:

KOI[ 1 HAMMCHOBAHUC KOI[ N HAMMCHOBAHUC MHIUKA- Hepequb IIaHUPYCMBIX PE3YJILTATOB
KOMIICTCHIIUU TOpa JOCTUKCHUA KOMIICTCHIINUN 06y‘IeHI/I$I IO JUCLHHUIIIINHE

YHnBepcaﬂbele KOMIIETCHIIHHU

YK-1 Crnocoben|YK-1.1 3naer npuHnume co6opa,|3HaTh:
OCYIIECTBIISATH HIOUCK,|0TOOpa u 0000menus|l. KayecTBeHHBIE M KOJMYECTBEHHBIC
KPpUTHYECKHH  aHanW3  H|MHPOpPMALNH, METOAMKH|METOIBl ~ aHajdu3a [pH  IPUHATHA
CHHTE3 UHPOPMALIUY,|CUCTEMHOTO  MOJXOAa  JUISA|YHpaBIEHUYECKUX peIIeHH
MIPUMEHSTh cucTeMHBbIH|pemenns  npodeccnoHanbHbIX|2.  OCHOBHBIE  BHABI M METOJBI
NOJXOA AN pelleHus|3aaa4y MOCTPOCHHUS 9KOHOMHYECKUX,
MOCTABJICHHBIX 3a/1a4 (UHAHCOBBIX u
OpraHU3alMOHHO-YIIPABIEHYECKUX
MoJeIeH
3. [Tponenypsi 1esienoaraHus,
JIEKOMITO3UITIH " arperupoBaHMUs,

dHaJIM3a W CHHTE3a TIpU PCIICHUU
MPAKTUYCCKUX  3aJa4 YyIOpaBJICHUA U
HOATOTOBKE aHAJIMTHYCCKHUX OTUYCTOB

VYK-1.2 Ymeer anannu3upoBats u|YMeThb:

CHUCTEMATHU3UPOBATh 1. IloaroraBauBaTh MCXOJHBIE JAHHbBIE
pasHopoaHbBIE JTAHHBIE, | JUIsI IPUHATHUS YIIPABICHYECKUX PEIICHUI
OLICHUBATh s¢pexTuBHOCTB|2.  [IpUMEHATh  KOJIMYECTBEHHBIE U
IpoLenyp aHaiau3a NpoOJieM H|KadyeCTBEHHBbIE METOAbl aHalau3a IpHU
MPUHATHS peleHui B|IPUHATUY YIPaBIECHUYECKUX PELICHUN

npodeccroHanbHOM 3. CTpouTh 3KOHOMHYECKHE, (GPUHAHCOBHIE
JESTEIBHOCTH " OpraHMU3allIOHHO-YIIPaBIEHYECKHE

MOJENN

4.  AwnamusupoBaTh 3 (EKTUBHOCTh
MPUHATHIX YITPABIECHUECKUX PEIICHUH




VYK-2 CnocobeH onpeaemnsiTh

VK-2.1 3HaeT HEOOXOAUMBIE I

3HATh:

Kpyr 3aad B  paMKax|OCYIIEeCTBIICHUS 1. MeTtogonornyeckue OCHOBBI PUHATHUS
MOCTAaBJICHHOW  Henu  H|IpodecCuoHaTbHOM YIPaBIEHYECKOTO PELICHUS
BBIOMpATh ONTHUMAaJIbHBIC|IEATEIBHOCTH MpaBoBble HOPMBI|2. TeopeTuueckue U  MPAKTUYECKUE
Cmoco0bl WX  PEIICHHS,|M METONOJIOTUYECKHE OCHOBBI|IIOAXOABl K OMPEACTICHUIO MPOOJIEMBbl U
UCXOIS U3 JICHCTBYIOIIUX |IPUHSITUS YIIPaBJIEHYECKOro|poOaeMHON cUTyalnuu, (GpopMyIHpoOBKe
IIPaBOBBIX HOPM, |pellIeHus LeNel 1 3aJ1a4 yIpaBJIeHUs
UMEIOLUXCS  PECcypcoB U 3. Kpurepum wu ycioBus BbIOOpa
OrpaHUYeHUN ONTUMAJBHBIX  MyTeH W METOJOB
JIOCTHKECHUS nenen u 3a1a4
UCCJIETOBAaHUM B MEHEKMEHTE
4. Meroabl NPUHATHS CTPATETUYECKUX,
TaKTUYECKUX U ONEPATUBHBIX PEIICHUN
VK-2.2 VYwmeer aHanu3upoBaTh|YMeThb:
albTepHATUBHbBIC BapHaHThI|1. dopmyIrpoBaTh po0JieMbl,
pelmieHuid  uig  JOCTHUXKEHUS |CTPYKTYpPUPOBAHHO OIUCHIBATh
HaMEYEHHBIX pe3yNbTaTOB;|IPOOJIEMHbIE CUTYyallUM W  HaXOJIUTh
pa3pabatbiBaTh IUJIaH, |HECTaHAapTHBIE PEUICHHs] MO CO3/IaHUI0
OTpEACNATh IeNIeBbIe JTalbl H|MOJENU YIPaBICHUS C HCIOIb30BAHHEM
OCHOBHBI€ HallpaBJIeHUs padOT |MHCTPYMEHTOB MEHE)KMEHTA
2. CraButh U (OpMyIHpPOBATH LENH,
3aJaud M HAXOJUTh HECTAHJAPTHbIE
pelieHrs MO0  CO3JaHUI0  MOJENHu
yIpaBiaeHUsS c HCII0JIb30BaHUEM
CHUCTEMHOTI'0 MOJX0/a B MEHE[’KMEHTE
3.  Ananu3upoBaTh  albTEPHATHBHbIE
BapUaHThl pEIICHUH M JOCTHKEHUS
HaMEYEHHBIX Pe3y/IbTaTOB
YK-10 Cnoco6en|YK-10.1 3HaeT  OCHOBHbIE|3HATH:
IpUHUMaTh OOOCHOBaHHBIE|3aKOHBI M 3aKOHOMEpHOCTH|]. ITonsTtue U THUIIOJIOTUIO
SKOHOMMYECKUE pelIeHUsl B|(QYHKIMOHUPOBAHUS YIpaBIE€HYECKUX PELICHUM
pa3IMYHBIX 00J1aCTAX [9KOHOMUKH; ocHOBBI|2. Ilponecc NpUHATHA YIpPaBIEHUYECKUX
KU3HEAEATEIIbHOCTU SKOHOMUYECKOH TEOPHH, | pEILICHUN
HeoOXxoauMmble Juig  pemieHus|3. IlpuHOMIBI W METOIBl HPUHATHS
npodeccnoHamIbHbIX U|ynpaBIeHUYECKUX PELICHUN
COLMAIBHBIX  3a1a4;  (opmsi|4. ®opmel " MEXAHHU3MBI
y4dacTus rocyaapcTna B|OTBETCTBEHHOCTHU 3a HIPUHSTHIE
9KOHOMHKE YIPaBIEHYECKUE PELLICHUS
VYK-10.2 VYmeer npuMEHATH|YMeThb:
SKOHOMMYECKHE 3HaHusA 1pH|l. OO00CHOBBIBAaTh BBIOOp "
BBITIOJTHEHUH MPAKTUYECKUX |pEaIn30BbIBaTh TEXHOJIOIMH, MPUEMBI U
3a/1a4; IIPUHUMATh(MEXaHU3Mbl TPHUHATHS YIPABIECHYECKUX

00OCHOBAHHBIE DKOHOMHUYECKHE
pEIIeHUS B Pa3IMYHBIX 00JIACTAX
KNU3HECACATCIIBHOCTHN

peleHnit

2. ®opmupoBaTh MOTHBALIMIO U HECTHU
OTBETCTBEHHOCTh 3a PUHSTHIE
YIPaBIEHYECKUE PELLICHUS

3. [IpoBoauTh ayauT mpolecca NPUHATHS
YIPaBIEHYECKUX peleHun, ero
3¢ (EeKTUBHOCTH, pPE3YIbTATUBHOCTU U
ONTUMAIILHOCTU




Oo6menpodeccuonanbubie komnerenuun (OIIK)

OIIK-1 Cmocoben pemath
npodeccuoHanbHbIE 3a1a4u
Ha OCHOBE 3HaHuil (Ha
MIPOMEXXYTOUHOM  YPOBHE)
SKOHOMHMYECKOH,

OpraHu3alMOHHON

yIpaBICHUYECKON TEOPUU

u

OIIK-1.1 3Haer OCHOBBI
9KOHOMMYECKUX,
OpraHU3alMOHHBIX u
YIIPaBICHYECKUX TEOpUH,
HEeoOXOIUMBIE JJIsl  peIICHUS
MIPUKJIaHBIX 3aja4 u
OCYULIECTBJICHUS
npodeccroHabHOI
NEeATEIbHOCTH

3HaTh:

1. ITonsarue
OpraHU3aIlMOHHO-YIPABICHUYECKUX
pemeHuii, HUX  CHUCTEMaTHU3alui0 U
THUITOJIOTHIO

2. IlpuHumnsl ©W METOABl TPUHATUS
OpraHU3aIlMOHHO-YIPABICHUYECKUX
peleHui

3. Meroapl TEOpUH  ONTUMAJIBHOTO

yIpaBJIEeHUs, HEOOXOIUMBIE JIUIsl PEIICHUS
INPUKIAIHBIX  33Ja4 WU I[PUHATHS
HKOHOMHYECKH OOOCHOBAHHBIX PEIICHHUM
(MeToapl JIMHEHHOro, AMHAMHUYECKOTO,
LEJIOYUCIEHHOr0  IpPOrpaMMHUpPOBaHUS,
ONTUMAJILHOTO YIIPaBJIeHUs Ha rpadax)

OIIK-1.2 Ymeer npHUMEHSTH
3HaHUS 9KOHOMHUYECKOH,
OpPraHu3alMOHHOMN 51
yIPaBJICHYECKOH  TEOpuu B
npodeccnoHaTBEHOM
NeSITeIbHOCTH, PUMEHSTh
AHAJIMTUYECKUI
WHCTPYMEHTApHii ISt
MOCTaHOBKH " pelIeHus
TUTOBBIX 3aJla4  YIpPaBJICHHUSA,
MIPUHUMATH YKOHOMHYECKH

000CHOBaHHEIC peuicHu-d

YMmeThb:

1. Hcmoap3oBaTh  3aKOHOJATEJIbHEIE,
HOpMaTI/IBHI)Ie nu MCECTOAUYCCKUC
JIOKYMEHTbI B  TPOIECCE  IMPUHITHS

OpraHU3alMOHHO-YIIPABIEHYECKUX
pelieHu

2. ®opmMUpOBaThH HEOOXOIUMYIO
nH(OPMALIMOHHYIO 0a3y Ui MPUHSATHS
OpraHU3alMOHHO-YIIPABIEHYECKUX
pelieHui

3  Hcnonwp3oBaTh  METONIBI  TEOPUU
ONTUMAIBHOTO YIPABICHUS JJIsSI PEILICHUS
TUIOBBIX 3a/1a4, IPUHATHSI SKOHOMHUYECKU

OIIK-3
pa3pabarbIBaTh
000CHOBaHHBIC
OpraHU3alMOHHO-
YIIPABJICHUYECKHUE PEIICHUS C
y4€TOM HX  COLMAJIbHOU
3HAYUMOCTH, COJICHICTBOBATh
UX peaji3alu B YCIOBHSIX
CIIOKHOH W JUHAMHAYHOM
cCpelbl M OLEHUBATh HUX
TTOCTICICTBHS

Crocoben

OIIK-3.1 3naer conepxkaHue H

JIOTUKY TPOBEACHUS aHalu3a
MPOOJIEMHBIX CUTyalui
JeSITeNbHOCTH OpraHu3aIui,
WCTIONB3YS TPodhecCHOHATBHYIO
TEPMUHOJIOTHIO M TEXHOJIOTUU
yIIpaBJICHUS, MIPUEMBI
000CHOBaHUS OTIEPATUBHBIX,
TAKTUYECKUX M CTPATETHIECCKUX
OpraHU3aIMOHHO-

YIIPABICHUYECKUX PEIICHUMN

000OCHOBAHHBIX  pEIICHUU. (MeTomabl
JIMHEHHOTO, JUHAMHYECKOTO,
LEJOYUCIEHHOTO  MPOrpaMMHMpPOBaHUS,
ONTUMAJIBHOTO YIIPABJICHHS Ha Tpadax)
3HaTh:

1. ITonsatue
OpraHU3aIlMOHHO-YIPABICHUYECKUX
pemeHuii, UuX  CUCTeMaTH3aluh |
TUITOJIOT U

2. IlpyuHumMnbsl ©W METOABl TPUHATUA
OpraHU3aI[MOHHO-YIIPABICHUYECKIX
peLeHuit

3. dopmsbl 51 CTUMYJIUPYIOLIHAE
MEXaHHU3MbI OTBETCTBCHHOCTH 3a
TIPUHSTHIC

OpTraHHU3allMOHHO-YIIPABJICHYCCKUC
PEIICHUS B pa3/JIMYHBIX CUTYyallUuAX




OIIK-3.2 YmMeer ucnoyib30BaTh
pe3yNbTaThI aHanmsa
NEeSTeIbHOCTH OpPTaHM3aIUH IS
pa3paboTKu  OpraHu3aluOHHO-
YIPABJICHUYECKUX PELICHUN U
00OCHOBaHHA HUX C Y4YETOM
JOCTUKEHHUSI DKOHOMHYECKOW U
COIMATbHOM s pexTuBHOCTH
MpearaéMblX pereHui

YMmern:

1. OOG0CHOBHIBATH BBIOOD u
pEeaM30BBIBATh TEXHOJIOTHH, MPUEMBI U
MEXaHU3MBbI OPUHATUS
OpTraHU3aI[MOHHO-YIIPABICHYECKUX
peleHuit

2. ®opMmupoBaTh MOTHBAIIMIO U HECTH
OTBETCTBEHHOCTh 3a MPUHSTHIE
OpraHU3aIMOHHO-YIIPABICHYECKUE

pelieHus, B TOM YHUCIE B YCIOBHAX
HEOIPEICIICHHOCTH
3. Hcnonb3oBarhb
HOpPMAaTHBHBIC u METOMYECKHE
JOKYMEHTBl B  TpoIecce  MPUHATHUS
OpraHU3aIMOHHO-YIIPABICHYECKUX
peleHuit

4. dopmupoBath HEOOXOIUMYIO
MHPOPMALMOHHYIO 0a3y Il TPUHSATHS
OpraHU3aIMOHHO-YIIPABICHYECKUX
peleHuit

5. IIpoBOAMTE ayauT MpoLecca MPUHSATHS
OpraHU3aIMOHHO-YIIPABICHYECKUX
pelICHUH, ero 3¢ pexTUBHOCTH,
PE3yIbTaTUBHOCTH U ONITUMAIIEHOCTH

3aKOHO/aTeIbHbIE,

2. MECTO JUCLHHUIIJIMHBI B CTPYKTYPE OIIOIl BAKAJIABPUATA

Hucyunauna « Ynpasnenueckue pewienusy 6xooum 6 00513amenvhyio uacms yuebHo2o niana 01oxka
«ducyunnunvl, Mooyiu» ocHognoll npogeccuonanvrol obpazosamenvroi npozpammel (b1.0.16).

Jlannas oucyuniuna npedycmompera y4eOuviM NIAHOM 6 5 cemecmpe(ax) - no ouyHoU gopme
0byuenus, 7 cemecmpe no OYHO-3A04HOU opme 00yuenus, 6 cemecmpe no 3a04HoU hopme 00yUeHUs.

[lpr m3yyeHMH AAHHOTO Kypca CTYIEHTHl ONMHUPAIOTCS HA 3HAHWS W YMEHHs, TOJYYCHHBIC B
pe3yJbTaTe OCBOCHHUS CIIEAYIOMINX TUCIUITINH:

"Jloruka"

"OxoHomMuueckas Teopus”

"IIpaBoBeneHue"

"JKOHOMUKA OpraHu3anuu"

"MenemxmeHT"

3HaHUS U yMEHUs, OJy4YEeHHbIE B pe3ysibTaTe U3yYeHHs JaHHOM JMCLUIUIMHBL, UCIIOJB3YIOTCS B
MOCTIeTYFOTIIEM TSI U3YYCHUS:

"V4eOHO-BOCIIUTATENbHBIA ceMUHap"

"Co3naHue cobcTBeHHOro O6u3Heca"

3. OPBEM JUCHUIIVIMHBI B 3AYETHbBIX EJIWHUIAX C YKA3ZAHUEM
KOJIMYECTBA AKAJEMHUYECKHUX YACOB, BBIJIEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOHIUXCS C NPENOJABATEJEM (II0O BUJAM 3AHSATHUN) U HA
CAMOCTOATEJIBHYIO PABOTY OBYYAROIIIUXCSA

OO6mmas Tpya0eMKOCTh (00hEM) TUCIUIUTMHEI COCTaBIACT 4 3.€., 144 4.

OuHo-32049Has

Ounas popma 3aouHas Gopma

Bun yuebHo# paboThI dhopma
5 cemecTp 7 cEMECTp 6 ceMecTp
144 144 144

OO0mast Tpy10eMKOCTb 1M CHUILTHHBI




KonrakTHas padora, B TOM 4ncie B 76 57 12
3JIEKTPOHHOI HHPOPMALIMOHHO-

o0pa3oBaTeJILHOM cpene (Bcero):

JIeKIIMOHHEBIE 3aHATUA 36 24 4
[IpakTrueckue 3aHATUS 36 24 4
Koncynbranun 4 4 4
CamocTrosiTesibHasi padoTa 00yYarOmmXxcst 59 88 128
(BCEro), B TOM YHcJIe:

DopmMa NPOMEKYTOYHOMN aTTeCTALNHU 9 4 4
o0yJalmerocs - 3a4eT

4. COIEPKAHUE JUCHMIIJIMHBI,
YKA3AHUMEM

(PA3AEJIAM) C

OTBEJEHHOI'O

AKAJJEMAYECKHX YACOB 1 BUJIOB YYEBHBIX 3AHATHI
4.1. Paznennl iMcuMnJIMHbI (MOYJIsI) M TPY0€MKOCTD 110 BH/IaM Y4eOHbIX 3aHATHI (B 4acax)

5 cemecTp, ouHas popma oOyueHus

CTPYKTYPUPOBAHHOE 110 TEMAM
HA HHUX KOJHUYECTBA

O6BeM yacoB (IO BUIAM YUEOHBIX 3aHSTHI)

KonTakTHas pabora (1o
= Kon
y4eOHBIM 3aHATHIM), Jac. S 5
> = - 2 5 . HHOIUKATO
Paznen/TemMa qUCLIMIIIMHEL, Bcero, = = = o 2 E pa AoCTHXKE
coziepKaHne yac. |Beero, | o & 3 é 3 5 % 5| E HIA
yac. E e 5 E E E g g g KOMIIETEH
5 SC|lEE|] 2| 2 Ql = 105071
51§ & é S| 2] 2 &
S |2 |2 |°
e YK-2.1,
. OCHOBBI TEOpHH MNPHUHATHA| |, 3 4 4 6 VK- 10.1,
pereHuit VK -10.2
2. CymHocTtb u BUBI 16 3 4 4 3 OIIK- 1.1,
YIPaBICHUYECKUX PELICHUI OIIK- 1.2
YK-1.1,
3. Metonanl Hp\I}/IHﬂTI/IH 2 14 3 6 3 VK-2.1,
YIPaBICHYECKUX PEIICHUN YK-1.2,
YK-2.2
YK-2.1,
4. Ilpouecc  OpUHATHS U OIK- 1.1
peanu3anun ynpaBiaeHdeckux| 18 10 4 6 8 VK- 2 2 ’
peLieHuin OIIK- 1 ’2
5. Onucanue
HeomnpezaeneHHocred B Teopuu| 20 12 4 8 8 %1;_[{1}((—_ é 12’
MIPUHATUS PELICHUI '
6. MO,Z[CJ'II/IpOBaHIEe B Teopun| ,, 12 3 4 12 YK-2.1,
NIPUHATUS PELICHUI YK-2.2
VK- 10.1,
7. 3(1)(1)CKUTI/IBHOCTL 71 12 4 4 4 9 OIIK- 3.1,
MPUHUMAEMBIX PEIICHUN VK- 10.2,
OIIK- 3.2
BCEI'O| 144 76 36 36 4 59 9




@DopMbI TEKYLIETr0 KOHTPOJIS — NMOCEUIEHHE U paboTa Ha JEKIHMOHHBIX U MPAKTUYECKUX 3aHITUAX
(cobecenoBanme, KOHTpoOJIbHAS padoTa, KPYIJIbIA CTON M AMCKYCCHs), MMCbMEHHOE 3aaaHue (pedepar),

MPaKTUYECKOE 3a/1aHue (KEHC).

dopma NpOMEKYTOUHON aTTeCTalluu — 3auéT.

7 cemecTp, OUHO-3a04Hast popma 00yUeHHsS

O61BeM yacoB (10 BUAAM YUEOHBIX 3aHATHI)

KonTakTHas padorta (1o
% Kog
yueOHBIM 3aHATHSM), Hac. S 5
S " - i I WHIUKATO
Paznen/TemMa MUCIUIIIHHEI, Bcero, = = S S 2 g pa JoCThxe
coziepKaHne qac. |Beero, | < & = § 3 5|8 4 & HIT
qac. E % é T £ E g s| F | xommeren
= T > S YO ¥
2 EE 28 gz g =]
]
= = A ©
e YK-2.1,
. OCHOBBI TeOpHH MNPUHATHA| | o 4 ’ ’ 12 VK- 10.1,
petteHi VK -10.2
2. CymHocTb u BUJIbI OIIK- 1.1,
YIIPaBICHYECKUX PELICHUI 16 4 2 2 12 OIIK- 1.2
VYK-1.1,
3. Meronsl OPUHATHA| 5} 9 5 4 12 YK-2.1,
YIPABJIEHYECKUX PELICHUI VK-1.2,
YK-2.2
YK-2.1,
4. Ilpouecc  mpuHATHS H OIK- 1.1
peanmzauuu  ympasieHuyeckux| 20 6 2 4 14 VK- 2 2 ’
peLieHuin OIK- 1 ’2
5. § Onucanue OIIK- 3.1,
HeolpezeneHHocTeld B Teopuu| 19 7 2 5 12 OITK- 3.2
MIPUHATHS pELICHUN )
6. MOIIGJIHpOBaHIiIG B TeOpHH| 7 5 ) 14 YK-2.1,
IIPUHSATUS pELICHUN YK-2.2
YK-10.1,
7. aq)(beKTHBHOCTB 7 15 6 5 4 D OIlK- 3.1,
MIPUHUMAEMBIX pPEIICHUN VK- 10.2,
OIIK- 3.2
BCEI'O| 144 52 24 24 4 88 | 4




6 cemecTp, 3a04Hast hopma 0OydeHHs

O6Bem yacoB (10 BUAAM YUEOHBIX 3aHATHI)

KonTakTHas padorta (1o

y49eOHBIM 3aHATHSIM), Jac. § ° Koxn
5 4 5 o | MHANKaTo
Paznen/Tema qUCLMIIIINHEL, Bcero, 3 2 § 8 © g pa JoCThXe
cojte Bcero, = ™ = =EEaN =S
pKaHue qac. s g 3 3 = < S o = HHS
sac. | 5 | SE|E5| 2| 55 | 8| xoumeren
S| a2 | 2E|F|
a.
= N
1. OcCHOBBI TEOpUM TIPUHSITHS YK-2.1,
o payt 1P 15 2 2 13 VK- 10.1,
P VK -10.2
2. CyiHocTb u BUIBL 4 17 OIIK- 1.1,
YIIPaBJICHYECKUX PELICHUI OIIK- 1.2
YK-1.1,
3. Metonasl MPUHATHS VK-2.1,
. 19 2 2 17
YIPaBICHYECKUX PEILICHUN YK-1.2,
YK-2.2
YK-2.1,
4. Ilpouecc  mpuHATHS U
ean3aluy aBneHueckux| 17 17 OIK- 1.1,
pemeHHE S VK-2.2,
P OIIK- 1.2
5. § Ornucanue " , , - OTIK- 3.1,
HEOpE/IENIeHHOCTe B TeOpHH OITK- 3.2
MIPUHSATHS PEIICHUN
6. MOZIGJIHpOBaHI:IG B Teopun| 5o ) ) 2 YK-2.1,
IIPUHATUS pELICHUN YK-2.2
VK- 10.1,
7. OdheKkTUBHOCTH OIIK- 3.1,
IIPUHUMAEMBIX pELICHUN 25 4 4 21 YK-10.2,
OIIK- 3.2
BCEI'O| 144 12 4 4 4 128 | 4

4.2. Copep:xanue TUCUMILIMHBI, CTPYKTYPUPOBaHHOE 0 pa3aesiaM (TeMaMm)
Tema 1. OcHOBBI TeOpHHU NPUHATHS PeIICHUH

Jleknuonuwpie 3ausaTus 1.

[Tpenmer u 3amaun kypca. [Ipupoaa nporecca NpUHSITHS pEIIEHNUS.

Bo3HukHOBeHHE Hayku 00 YIPaBICHUYECKUX PEIICHHUSX B KOHTEKCTE PA3BUTUS MEHEKMEHTA.
CBs13p Hayku 00 yNpaBICHUECKUX PEIICHUSX C APYrUMH Haykamu o0 ympasieHuu. OO1iue cBeIeHHs O
TeOpuM UpuHATHS pemeHud. [loHATHS «ympaBieHdyeckas mNpoOieMay, «yINpaBICHYECKOE PpEIICHUE).
Cdeprl mpuHSTHS yIpaBieHYECKOTro pemieHus. OTpacieBble 0COOEHHOCTH pPa3pabOTKHM U MPUHSATHUS
yIpaBiieH4ecKoro pemeHus. CpaBHUTEIbHAs XapaKTepUCTHKA OCOOCHHOCTEH NPHUHATHS pEILICHUs B
OM3HEC-OpraHu3alMsIX U B CUCTEME IOCYAapCTBEHHOI0 U MyHULIMIIAJILHOTO YIIPaBIeHU. DKOHOMHYECKas],
collMajbHasi, IPaBoBasi U TEXHOJOTNYECKasi OCHOBA MPUHATHUS yIIpaBIeHUECKOro pemeHus. CoBpeMeHHbIe
KOHIIENLIMY ¥ IPUHIUIIBI BEIPAOOTKH pEIIeHUs. 3aBUCUMOCTb IPUHATHS PEIIEHUS B OpraHU3alyax OT TUIa
MEHEJKMEHTa. TUIbl MEHEKMEHTa 10 B3aUMOJCHCTBUIO C OOBEKTOM YIPABICHHUS U aJITOPUTMBI
IPUHATHUS PELICHUs NPHU PA3IMYHBIX THIAX MEHEKMEHTA. XapaKTepUCTUKA (QYHKIUHI yIIpaBIeHYECKOTO
pelIeHUs (HalpaBIIAoNIas, KOODIAUHUDPVIOIAs, MOTUBUDYVIOLIAs U T.I1.). X MECTO B METO0JIOTUU




Y OpraHM3aliy mpoliecca yrnpasieHuH. Poib MOTHBAlMK U OPraHU3allMOHHON KYJIBTYPBI IPHU pa3paboTke
U pealin3allii yIPaBJI€HYECKOr0 PEHICHUSI.

IIpakTHyeckue 3anATHA 2.

Bonpocsr:

1. [Ipoananu3upyiTe yTBEPKIEHUE «MAaKCUMyM IpPHUOBUIM IIPU MUHUMYyME 3aTtpaTy». Kak MOxHO
n30aBUTHCS OT ero mpotuBopedrBocTr? [IpemnoxuTe Kak MOKHO OO0JIbIIE CTIOCOOOB.

2. VilmeeT 11 TOYHBIN CMBICT YTBEPKJIEHUE «11€1b paOOThl (GUPMBI - MAKCUMU3ALIUS TPUOBLINY»?

3. Llenecoo6pa3no nu, Ha Bam B3rsan, kynuts 1000 6uneToB jioTepeu ¢ meibio pa3dorarers?

4. IlpuBenuTe mpUMeEpHl 3a/1ad MPOTHO3UPOBAHUSA U IUIAHUPOBAHUS, KOTOpble Bbl exenHeBHO
peraere.

5. Pa36epure § 3TanoB miuaHupoBaHUs Ha IpUMepe Jt000H 3a1auu, BeIOpanHO# Bamu.

6. Onumure opraHU3alMOHHYIO CTPYKTYPY HHCTUTYTA, B KOTOPOM YUUTECH.

7. [Touemy MEHEKEpY BBITOJTHO TPUMEHSATH BHIOOPOYHBIN KOHTPOJIb?

8. IIpuBeauTe mpuMepsl perieHui MEHEHKEPOB, CUIIHHO MOBIUSBIINX HA PA3BUTUE TOW WU MHOM
CTpaHBI.

9. KakoBa posib BBIYMCIUTEIBHON TEXHUKU U MH(POPMALMOHHBIX TEXHOJIOTMH B COBPEMEHHOM
Hay4YHO-TEXHUYECKOM Iporpecce?

10. Kakoe ycinoBue BbIIEISET OSKOHOMHKO-MATEMaTHYECKHE MOJEIU C IOCTOSHHBIM
JUCKOHTHPOBAHHEM CpPEIU BCEX MOJeNel JMHAMUYECKOTO MPOTrpaMMHUPOBaAHUS?

11. KakoBa posib HHGOpPMALUY TIPH IPHHITAN PEIICHU?

Tema 2. CymHoCTh U BHABI YIPABJI€HYECKUX PellleHuii

Jleknuonnenie 3ausaTug 1.

XapakTepuCcTUKa OCHOBHBIX THUIIOB YIIPABJIICHUYECKUX PEIICHHUI: MO UCIIOJIB3YEeMbIM METOaM, 10
TBOPUYECKOMY BKJIAJTY, IO CTEIIEHU (OpMaTH3AINH TPOOIIEM.

[Tonstust «cutyamusi» u «mupobieMay. CHUTyallMOHHBIE KOHIICTIIIUU YIPABICHUS MPOIECCOM
npuHATHs pemieHuid. Knaccudukanus cuTyauuid u  1poOiieM, BO3HUKAIOIIMX B JI€ATEIbHOCTH
OpraHH3aIliH.

Knaccudukanus yrnpaBieHUECKUX PpEUICHWH: pelleHus, CrpYIIUPOBAHHbIE MO (YHKIUSAM
ynpaneHus. KrnaccupukannoHHble MpU3HAKK YIPABIECHUYECKUX DPELICHUH: 11eb, YCIOBUS MPUHSTHS,
BpeMsi, UHQOpMaIHsl, MOCIEICTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHbIE MTOAXO0/IbI K KITacCU(UKAIMK YIIPABICHYECKUX PEIICHUH: M0 YUCTY BIUAIOMINX Ha
perieHue CyObeKTOB, MO XapaKTepy IMpollecca MPUHSTHS PEHICHUN IO TEXHOJOTHU Ppa3pabOTKu, B
COOTBETCTBHE C MPOTHO3HOU 3(ekTUBHOCTHIO U T.M. CTpaTernueckue U TaKTHUECKHUE PEIICHUS, UX
0COOEHHOCTH U B3aUMOCBSI3b.

TpeGoBanus u HakTOPHI Ka4eCcTBa YIPABIECHYECKUX PEIICHUH.

TpeboBanusi, NpeabsABIsEMblE K Kaue€CTBY U COACPXKAHUIO YIPABICHYECKUX pELIEeHUI
(peanbHOCTh, YCTOWYUBOCTH K BO3MOXKHBIM OIIUOKaM, KOHTPOJIUPYEMOCTH ).

IIpakTHyeckne 3aHATHA 2.

Bomnpocsr:

1. Knaccudukanus peuieHuii, B TOM YucIie, ypaBIeHYECKUX.

2. @aKTOpHl, BAUAIOLIME HA IPUHITHE PEILICHUH, B TOM YHCJE, YIIPABICHUYECKHX.
3. Iloaxoael, NCMIONB3YOUIMECS IPU IPUHITHHN PELICHUH.

4. Onenka 3¢ (HeKTUBHOCTH MPUHATHS PELICHUH (IPUHATOTO PELICHUS).

Tema 3. MeToabl NPUHATHS YIPABJICHYECKHX PelIeHuil

JlekunoHHble 3aHsTHA 1.

Xapakrepuctuka Juynoctu JIIIP, Biusronas Ha BBIOOp adbTePHATUBBI IPU MPUHATHH PEILICHHUH.

Oco0eHHOCTH MHMBH1yaJIbHOTO U TPYIIIOBOTO MPUHATHS perieHuil. HauBuayanbHOE NpUHATHE
peLIeHU IPOTUB I'PYIIIIOBOTO.

[TpaBuita NpUHATHSA KOJUIEKTUBHBIX PEIICHNN. KOJIJIEKTUBHBIEC PEIIEHUS B MAJIBIX IPYyIINAaXx.

Ponp pykoBoauTesns opraHu3allMM M €ro BIMSHUE HAa IPOLECCHl NPUHATHUS YIPABICHYECKUX
pemeHnii B opranu3anuy. CyIiHOCTh M BUBI OTBETCTBEHHOCTH PYKOBOJUTES IPU IPUHATUN PEIICHU.



NudopmanionHsle  yciaoBHUs pa3paOOTKM M HCIOJHEHUS  YIPABJICHYECKUX  PEIICHUH.
BuyTtpuopranuzanuonsas wuH(OpMamusi B KOHTEKCTC TMPHHITHS — YIPABIECHYECKHX  PEIICHUH.
XapakTepucTUKa BHYTPEHHEN CUCTeMbI HH(POPMAIMHN B OPraHU3aLUu.

[Tporiecc oOMeHa ympaBieHYeCKOW HH(pOpMAIMEH MEXIy OpTraHM3alHMeid W BHEIIHEW CpemIoi.
[TonsTre «MHPOPMAITUOHHAS ACUMMETPUS.

CocraB cranmapTHOH WHGOPMAIMOHHONW MOJIEIM OpraHu3alyy [polecca MOArOTOBKU U
peanu3ay yrnpaBieH4YecKoro pemeHus. [IpoBepka TocToBepHOCTH MH(MOPMAINH, XapaKTepU3YIOIIe
JIEIIOBYIO CUTYalUIO.

XapakTepucTUKa 3JEMEHTOB BHEIIHEH cpelpl opraHu3anuu. OCHOBHBIE IapaMeTphl Ipolecca
aHaJIM3a BHEIIHEH Cpeibl IS IPUHSATHS U pealln3alliy yIpaBiieHdeckoro pemieHus. CBoiicTBa 00bEKTOB U
CyOBEKTOB NPUHATHUS YIIPABIEHYECKOTO PEIICHHUS.

Metonpl ananu3a BHemHel cpenbl. Jlnunbie HaOmoneHus, onbiT, aHanorus. JlemoBas Oecena,
ueneBast a"kera. [IpaBuia COCTaBIIEHMS [€JIOBOM AaHKET. YYET HMHTEPECOB OIPALIMBAEMOI0 JIMLA.
[IpeumyiiecTBa M HEQOCTATKU HCIIOJIB30BAaHUS JE€JI0OBOW AHKEThl. BHENIHUN ayIUT U KOHCAJITHHI.
[IpeumymiectBa W HEAOCTAaTKU TMPUBJICYCHHS POCCUHCKHX U 3apyOEKHBIX KOHCYJIBTAHTOB.
O} PexTUBHOCTh MPUBJICUEHUS BHEUIHMX IO OTHOIIEHUIO K OpPraHM3alMd KOHCYNIbTaHTOB. [IpaBuia
BbIOOpA KOHCYJIBTAHTOB.

[ToHATHS «METOI», «MOJENbY, «AITOPUTM», «MOJeIupoBaHUEY. LleHHOCTh, HEOOXOAMMOCTh U
OTPaHUYEHHOCTh MCIOJIb30BAaHUS MOJEIUPOBAHUS IPU MPUHATHUM  YIPaBICHUYECKUX PEIICHUH.
XapakTepucTuKa 3TamoB Mpoliecca MojenupoBaHus. [IpoOneMbl HCMONB30BaHHUS MOAECTUPOBAHUS B
YIIPaBJICHUU OPraHU3ALACH.

KpaTtkas xapakTepucTHKa METOJOB NPUHATHSA YIPAaBICHUYECKHX PEIICHHH: COCTaB, 00JIacTh
UCIIOJIb30BAaHUS, OCHOBHBIE XapaKTEPUCTHUKU. ODKOHOMHUKO-MATEMAaTUYECKUE METOJbl, METObI
MOJICTTUPOBAHUS, METOJbl BBIPAOOTKH pEIIeHWH B JUATIOTOBOM pPEXKUME, KOJIMYECTBEHHBIE U
KAueCTBEHHbIE AKCIEPTHBIE METOMbl, AJITOPUTMHYECKHUM, CTATUCTUYECKUN, 3BPUCTUYECKHI METOJBI,
METO/bl CLUIEHAPUEB U METOJ «IEPEBa PELIECHUS», TOTIOJOTUYECKHE METOIBI.

IIpakTnyeckue 3anATHA 2.

Bomnpocsr:

1. Ananu3 ¢pakTopoB, KPUTEPUEB, OTPAHUYECHUN IPU MPUHITUH YIIPABICHUYECKOTO PELLICHUSI.

2. Pa3zpaboTka anropurMa mnpouecca NpuHATUS KOHKPETHOT'O YIIPAaBICHYECKOTO PEIICHHUS.

3. MeToap! NpUHSTHS YIPABICHUYECKUX PELIEHUI:

- METOJI TPOO U OIMHUOOK;

- METOJ1 KOHTPOJIbHBIX BOIIPOCOB;

- MOp(OJIOTHUECKUI aHaAIN3;

- METOJ1 «MO3TOBOTO LITYpMay;

- BUJIbl MO3TOBOM aTaKu;

- METOJ1 PACCTaHOBKU MTPUOPUTETOB;

- METOJI JIepeBa PELICHUH;

- MeTo1 QyHKIIMOHANbHO-cToUMOCcTHOTO aHaiu3a (PCA);

- METOJ] TUIATE€KHON MaTpPHIIBL;

- METO/]1 IEMHBIX MOJCTAaHOBOK;

- METO/JI CLICHAPUEB;

- KEHC-METOI.

4. OO0miast cxema aHann3a CUTYyaluu.

5. Pa3paboTtka pernieHuit B yCIOBUSAX HEONPEICTEHHOCTH M PUCKa.

6. BpiOop BapraHTa perieHuss MET010M MHOTOKPUTEPHUAIbHON OLIEHKU aJIbTepPHATHB.

7. KakoBa ponbp maTpuiibl noptdenst BocTOHCKON KOHCAaNTHHIOBOW TpyHIbl MPU MPUHITHU
YIPaBIEHUYECKUX PELLIECHUI.

8. IIpoBennTe OLICHKY JUHAMHUKHU Pa3BUTHUS OTEUECTBEHHON MPOMBIIUICEHHOCTH 3a nociueaHue 15
JeT.

9. Kakue nporHo3sl U pelieHus BBITEKAIOT U3 TMHAMHUKHU KallUTaJIOBIOKEHUI B OCHOBHBIE (DOHIbI
3a MociaeAHue roabl?

10. PaccmoTpuTe pasznuyHbIE BHJABI PHUCKOB, KOTOpBIE CIEAyeT YYHMTHIBaTh Ipu padboTe
MpEeANPUSITHSL.

11. Ot xakux rpyni (akTOPOB 3aBUCUT PUCK BBIMOJTHEHUS HAYYHO-UCCIIEA0BATEIbCKON pabOTHI B
cnox?



12. Pacckaxkute 0 AMHAMUKE WHAECKca HHGsu B Poccun.

[TpakTHueckoe 3aHsATHE (MHTEPAKTUBHOE 3aHATHE: KEHC, AUCKYCCUH, AEPEBO PELIEHUH, «3aliMu
MO3UIIMIO», MO3roBas araka). [IpuHATHS ynpaBiIeHUECKUX PEeIIeHUI C UCIOIb30BaHUEM PACCMOTPEHHBIX
paHee METOMO0B.

Ilenp 3aHATHA: CcHOPMUPOBATH HABBIKM NPUHATHS pEIIEHHs Yepe3 KOMaHIHYI paboTy
o0y4aromuxcs, JIUAEePCKUe KauecTBa.

[ToaroroBka 3aHsaTHA: 0Oydarourecs GOPMUPYIOT MOATPYIIILI IO 3-5 YeIoBEeK Ul BBIIOJHEHUS
3aJJaHus, BEIOUPAIOT CTAPOCTY NOATPYIIBI, Y€l rojoc OyJeT pelaoniM B IPUHATHN YIIPABICHUYECKOTO
peIIeHuS.

OcCHOBHas 4acTb:

OtxpbiToe AkumonepHoe OouiectBo «KaHaeB u kojuiern» paboTaeT Ha pbIHKE KOHCAITUHIOBBIX
yeayr 12 ner. Hltar opranuzamnuu cBeime 100 yenoBek. CHauana COTpyAHUKH paboTaiy ¢ KIMEHTaMHU O
OJMHOYKE JIMOO MPOU3BOJIIBHO CrpYNIUPOBAHHOW Opurajgoil. 3aTeM ObUIO NPUHATO YIPABICHUYECKOE
peleHne, B pe3yabTaTe Yero BCe COTPYAHUKU ObLIM pa3OMTHI Ha Opuraasl o 4 yenoBeka. B pesynbrate
CJIOKMJIACh HEOJIarOonpUsATHAs. CUTyalMs: BHYTPHOPraHU3allMOHHBIE PAa3HOIJIACHsl, B pE3yJbTaTe 4Yero
CHU3WJIACH NTPOU3BOUTEIBHOCTD TPYAA.

3ananue. Ilpumure ynpaBlIeHUYECKOE PELIEHUE II0 BBIXOAY HX CIOXHUBLICHCS CHUTyaluu.
[Momymaiite, kak Bbl, ecnu Obl OBUIM PYKOBOIMTENIEM JNAaHHOW OpTaHW3aIlMM, BHIIUIA W3 JTaHHOW
HeOJIaronpusATHOH ynpasieHuecKoi cutyauuu. Kakue ynpaBieHueckre peleHus J0KHbI ObITh TPUHSTHI
B MaHHOU curyanmu? Kak mpunsteie Bamu pemienust otpassrcs Ha Bammx coTpyaHukax u Ha padorte
camoil opranmzanuu? Kakoe pemieHue (MHEPTHOE, HMIYJIbCUBHOE, PHUCKOBAHHOE, OCTOPOXKHOE,
paloHaIbHOE, OCHOBAaHHOE Ha CYXK/IEHUU WM UHTYUTUBHOE) Bbl npumute?

BeiBogs! (peduiekcus): [1o uroram noaAroToBKM CTyI€HTOB IPOBOJUTCSA 0OCYXKIEHUE MaTepUaJIOB
Keiica C MpeAoCTAaBICHHEM BO3MOKHOCTH BBICKA3aTbCA KaXKIOMYy YydacTHUKY. Kpurepum oneHku:
HCIIOJIb30BAHUE MAaTEpUAJIOB Keica, NPUHATOE YIPABIECHYECKOE PEIICHHE, JOTUYHOCTh H3JI0KCHUS
MaTepuasa, CaMOCTOSATEIbHOCTh Pa0OTHI.

Tema 4. IIponecc NpUHATHSA U PpeaTn3alliy YIPABJICHYECKUX PelIeHU I

Jlekunonnsbie 3ansaTus 1.

IleneBast opueHTauus yrpaBieHueckux pemeHuil. IlocraHoBka wnenn u  (GopMysIHpOBKa
OTpaHUYEHUI JUId NpUHATHS pelieHuid. B3zaumocsssp neneit u pemenuil. Oco3HaHne HEOOXOIUMOCTH
MIPUHATHSL yIIpaBIEHUECKOro pemieHus. Mnentudukanonssie mpodaeMbl: ITpeIynpek1atonine CUrHaibl
Y UICTOYHUKHU BOSHUKHOBEHMS TPYAHOCTEH NMPH UICHTU(DUKALUHI TPOOIJIEMBI.

Bo16op kputepus npuHATHS yrnpaBieHuecKkoro pemenus. Kinaccupukanus KputepueB NpuHATUS
YIPABJIEHYECKOIO PELIEHUS.

Pa3pabotka u pasBuTHE anbTEpHATUB. AHAJINW3 aJbTEPHATUB YIPABICHUYECKUX PpEIICHUM.
CpaBHeHue anpTepHaTHB M BbIOOp pemieHuil. [IpoBepka peamuzyeMocTu pa3pabOTaHHBIX albTEPHATHB.
O6ocHoBaHME BbIOOpa aJbTEPHATHUBBI. XapaKTEPUCTHKA MEXaHU3Ma MPHUHATHS YIPAaBJIEHUYECKOTO
pelIeHus: MEXaHMU3Mbl BEPTUKAJIbHOM M TOPU30HTAJIbHOM KOOpPAWHALMU IIPUHATHS PELICHUS.
3aKOHOJATENbHBIE, HOPMATHBHBIE W  METOAUYECKHME JIOKYMEHTBI B  IIpOLEcce  IMPUHITHUS
OpraHU3aIMOHHO-YIIPABICHUYECKUX PpeIIeHUH. AJMHHUCTPATUBHBIE MEpONPHUATHS, HEOOXOAUMBIE IS
OpraHu3alyM MPOLECCa COTJIaCOBaHUs, IPUHATUSA U YTBEPKIACHUS YIPABICHUYECKOTO PEIICHUS.

OcobeHHocTH ~ pa3paOOTKM  YNPaBIEHYECKOTO  pEIIeHHUs B KOPIOPAaTHUBHBIX U
MHJMBHUIYAIUCTHYECKUX OPTaHU3aALUAX.

Oco6eHHOCTH pa3pabOTKH yNpaBICHYECKUX PEIICHUH B YCIOBUAX PUCKA M HEOIIPEAEIEHHOCTH.

[IpoGiieMbl OpraHuzalvyd UCHOJHEHHS NPUHATBHIX YIpaBlieHYeckuX pemeHuid. OcoOeHHOCTH
MIPOLEAYpPbl OPraHU3allM BBIIOJHEHUS YIPABIECHUYECKUX pemeHnid. CTUMYNIMpoBaHUE U KaJIpoBOE
o0ecrnieueHre peaan3aluy peueHms.

3HavyeHue, QyHKIMU U BUABI KOHTPOJs. COIMAIbHO - TCUXOJOTMYECKUE ACIEKThl KOHTPOJS U
OLICHKH WCIIOJIHEHUS peleHns. MeToasl KOHTPOJISA U OLIEHKH UCIIOTHEHUS PEILICHUMN.

CyIIHOCTB ¥ BU/IbI OTBETCTBEHHOCTH 3a BBINOJIHEHHUE YIIPABICHUECKUX PELICHU.



IIpakTnyeckne 3aHsATHA 2.

Bomnpocsr:

1. CpaBHUTEIbHAS XaPAKTEPUCTHKA HTANIOB MPUHATHUSA YIIPABICHYECKUX PEUICHUM.
2. YpaBlieHYECKUI CMBICII KATETOPUH aJIbTEPHATUBA.

3. @akTopHl U yCIOBHS BHIOOpA aJIbTEPHATHUB.

4. IlpumeHeHMs IMHEHHOTO TPOrPaMMUPOBAHHUS B YIIPaBJIECHUH IPOU3BOICTBOM.

Tema 5. Onucanue HeonpeaeJeHHOCTE B TeOPUU IPUHATHS pPellieHu i

Jleknuonuenie 3ausaTus 1.

[TonsiTve HEONPENENIEHHOCTH B TEOPUHU MIPUHATUS PEIICHUIA.

[IIxanbr u3MepeHUil U MHBapUaHTHbIE AIrOpUTMbI. Tunbl mkain. Cpennue BenuuuHbl. CpenHue
BEJIMYUHBI B IOPsAKOBOM mikaiie. Cpeanue BennuuHbl 1o KoamoropoBy. BeposiTHOCTHO- CTaTUCTHYECKUE
METO/bl ONUCAHUSI HEONPENEIECHHOCTEN B TEOPUU IMPUHATHSA peuieHui. 3agauu oueHuBaHUs. OCHOBBI
TEOpUH BeposTHOCTEH. He3aBUCHMMOCTB CiydalHBIX BeIWYuH. Jlucriepcuss M CpeIHEKBAIAPATHUYHOE
otkiaoHeHne. HepaBenctBo YeOwimeBa. 3akoH Oosbmux uucend. CiydailHble BETUYMHBI W HX
pacnpezenenue. Onucanye JaHHbIX U UX olieHuBaHue. [IpoBepka runores.

IIpakTnyeckue 3anATHA 2.
[TpakTrueckoe 3aHsTHE (MHTEPAKTUBHOE 3aHATHE: KElc, 1e0aThl, TMCKYCCHUH, MO3TOBOM IITYpM).
Pewrenue 3a1au Ha TMHEITHOE MPOTPAMMUPOBAHUE.

Tema 6. MoaeupoBaHue B TEOPUH MPUHSIITHS PellIeHU

Jleknuonnble 3ansTus 1.

OcHoBBl MoOJenupoBaHus. MaTemMaTuyeckue MOJENU TpU NPUHATHH pemeHuil. OCHOBHBIC
TEPMHUHBI MAaTEMaTHYCCKOTO MOJCTUPOBaHUA. MaTeMaTH4ecKoe MOJCIUPOBAHUE TIPH TPUHATHU
peLICHHIA.

MaremaTiueckue METOIbI B OJKOHOMHUKE. Meroapl onTuMm3anud (METOJbI JTUHEHHOTO,
JUHAMHYECKOTO, IEJIOYUCICHHOTO MPOTrpaMMHUPOBAHUS, ONTUMAIBHOTO VIpaBleHUs Ha rpadax).
BepositHocTHO-cTaTHcTHYecKHe Mozenu. (CTaTUCTUKa OOBEKTOB HEYMCIOBOW MPUPOABL. Teopus
KOH(UIMKTHBIX CUTYaIUi (TeOpus urp).

O MeTOoI0JIOTHH MOJISITHPOBAHUS. 3a/1a4a — MOJIENb - METOJT — YCIIOBHUS IPUMEHUMOCTH. Makpo - 1
MHUKPOIKOHOMHYECKHE MOJIETTH B TEOPHUH MPUHATHS PEIICHUN.

Mogens wmexotpacieBoro Oamanca (Moaens B. JleoHTheBa). DKOHOMETpUUYECKHE MOJETH
HApOJHOTO X03sICTBA.

[TaytTuHOOOpa3Hbie Moenu. Mojieb SJKOHOMHUYECKOTO ITUKIa. Moielh SKOHOMHUYECKOTO POCTa.
Mopnens MeXOTpacleBbIX B3aUMOACUCTBUNA. MUKPOIKOHOMHYECKHE MOJEINM B TEOPUM NPUHATHUS
peuieHui.

OcHOBHBIE Ui METOJIa KOMITBIOTEPHOTO MOJEIUPOBAHHUS.

IIpakTHyeckne 3aHATHA 2.

Bomnpocsr:

1. B yeM cX0ACTBO M pa3jinuue CIOBECHBIX U MATEMATHUYECKUX MOJEEH?

2. OCHOBHBIE BU/IbI IEPEMEHHBIX B MATEMATUUECKUX MOJIENSIX MPUHATHS PELICHUI.

3. [Touemy cpenHIOI0 0XKUAAEMYIO TIPOAOIKUTEIBHOCT MPEACTOALICH )KU3HU CUUTAIOT Haubosee
aJIeKBAaTHOW XapaKTEPUCTUKOM 3I0POBbsI U YPOBHS )KM3HU HACEICHUS?

4. Kakue BBIBOABI O JHHAMHUKE YHMCICHHOCTH HacejleHus Poccuu B Ommkaiinue 50 €T MOKHO
c/IenaTh Ha OCHOBE CYIIECTBYIOIIMNX JAeMOTrpadUuecKux Mojeneii?

5. TlpuBeauTe mpuMephl MPAKTUUECKOW MOJIb3BI OT MPUMEHEHUS TeX WM HHBIX IOIXO0B
METOAO0JOTUHA MATEMATUUYECKOTO MOJIETUPOBAHMUSL.

6. UeM MOJi€1h SKOHOMHYECKOTO POCTa OTIMYAETCA OT MOJIEIU SKOHOMUYECKOIO IINKJIa?

7. KakoBblI 11e11 CO3/1aHNsI UMUTAIMOHHBIX MOJIETIEH MPOIIECCOB HATOTOOOTOKEHHS?

8. Ha ckmane xpaHuTCsi HEKOTOpas MPOAYKIHS, MOJb3YIOUIAsACS PaBHOMEPHBIM cIipocoM. 3a 1
JeHb cO ckiafa u3Biekaercs 0,5 T mpoaykuuu, Iuiata 3a XpaHeHHe | T NpoayKUuu B J€Hb — 2 ThIC.
py0., Tutata 3a moctaBky ofgHouW maptuu — 50 Thic. py0. [lmanupoBanune npousBoautcs Ha 21 nens. Ha
CKOJIBKO TIPOIIEHTOB 3aTpaThl B I1aHe Bunbcona (00beM mapTun onpeensercs mo Gopmyie KBaapaTHOTO
KODPHSI) IPEBBILIAIOT 3aTPAThl B ONTUMAJILHOM ILJIaHE?



9. [Touemy HEOOXOIUMO MCTIOJIb30BAaHUE BEIOOPOYHOTO KOHTPOJIS?

10. {ansl npuemMo4HbIi ypoBeHb aedexktHocty pup = 0,03 u 6pakoBOYHBIN YpOBEHb Ae(PEKTHOCTH
pop =0,09. Yka3zarp kakoi-muO0 MOmMycTUMBIN IiaH BuAa (n,0), T.e. TIaH, 3HaYEHHUE OINEPATUBHON
XapaKTePUCTHKH KOTOPOro B Touke prp He meHsbie 0,95, a B Touke pop He 6oibmie 0,10.

3aganue: pemieHHWe 3aJad  Ha  MaKpPOIKOHOMHYECKOE MOJCIMPOBAHWUE W JIMHEHHOE
IpOrpaMMUPOBaHUE.

Tema 7. IppexkTHBHOCTH NPUHUMAEMBIX pPellleHU I

Jleknuonnenie 3ausaTus 1.

[Tonsitne 3ddexTuBHOCTH yhIpaBiIeHUYECKHX pemieHui. Meroapl oueHkn 3()PEeKTUBHOCTH.
CynepontumaiibHoe perienre. KoHTposs peanu3anny NpUHIATOrO PELICHHs. Y TpaBlIeHUYECKUE PELICHUS U
OTBETCTBEHHOCTb. AYIUT IIpoliecca MPHUHATHS OpPraHU3alMOHHO-YIIPABICHUYECKUX PELIEHUM, €ro
3¢ (HEeKTUBHOCTH, PE3yJIbTATUBHOCTH U ONTHUMAJIbHOCTH.

IIpakTnyeckne 3aHsATHA 2.
Pemenue 3anau:

3anauva 1

OTBETCTBEHHOMY Pa0OTHHKY (DHPMBI TTIOPYUCHO YIAJUTH ¢ IPO(COI30M BOIPOC O 3a0aCTOBKE,
KOTOpas MOXKeT npuHecTu pupme yObITKH B pasmepe [11= 6 muH. py0. B Henemto. [Ipodcoro3 Tpedyer
yBerueHUs 3apaboTHOM miaTel Ha 20%, 4TO MpUBEIET K MOTepsM GUPMBI Ha (DOHJIE 3apIUIAThHI B pa3Mepe
I12 = 20 mmH. py6. Eciu yBenuuuts 3apmiaty Ha 10%, To notepu ¢pupmbl Ha GoHIE 3apIiaThl COCTABAT
[13= 10 muH. py6. IIpu 3Tom Bo3HukHEeT P1= 20% puck 3a0acTOBKH MPOJODKUTEIBHOCTRIO HE Oojiee
onuoit Henenu (T1 = 1). Ecnu >xe moBeicUTh 3apruiaty Bcero Ha 5%, To motepu GupMbl Ha ¢oHIe
3apruiaTel CHU3STCS 10 [14 = 5 MitH. py0., HO BEpOSATHOCTH BO3HUKHOBEHUS 3a0aCTOBKH MOBBICUTCS 110 P2 =
60%, a ee MPOJOJDKUTEIBHOCTh B TAKOM Cllyda€ MOKET cocTaBUTh 12 = 2 Hemenu. Hakonen, eciu
MOJIHOCTBIO OTKa3aTh NPOQCOI03y B TOBBIIICHHH 3apIliaThl, TO PUCK BO3HUKHOBEHUS 3a0aCTOBKH
BeIpacTeT 10 P3 = 90%, a ee mpomOIKUTENBHOCT MOXKET NOCTUTHYTH T3 = 4 Hexens. YUto u3
BBIIIENIEPEUNCIIEHHOTO HanboJiee ONTUMAIBHO NIt (PUPMBI?

3anava 2

HuBectop moxeT nomectuts I1 = 100 miH. py6. B 6ank A nog PA = 50% rogosbix unu B 6ank B
noa PB = 60% ronossix. HanexHocTs nepBoro onpezaenena Ha ypoae P1 = 90%, a Broporo — Ha ypoBHE
P2 = 80%. Kakoii 6ank BEIOpaTh HHBECTODY.

5. IHNEPEYEHb YYEBHO-METOAUYECKOT' O OBECIIEYEHUA JJIsA
CAMOCTOSITEJBHOM PABOTBI OBYYAIOIIUXCS 1O JIUCIUTIIMHE

5.1. Buabl ¥ opranu3anus cCaMoCTOSATeIbHOM PadoThl 00yYa0IIUXCS

VYcneniHoe 0CBOGHHE TEOPETUYECKOTO MaTepraia Mo AUCUUILIUHE «YIpaBiIeHYECKHUE PEIICHUS»
TpeOyeT caMOCTOSTENbHOM pabOThI, HAIIEIIEHHOW HA YCBOEHHUE JIEKIIMOHHOTO TEOPETHUECKOTO MaTepuaa,
paciiMpeHre W KOHKPETH3AIHMI0 3HAaHWKW MO Pa3HOOOpa3HBIM BOMPOCAM YIPABICHYECKUX PEIICHUH.
CaMocTosiTenbHast paboTa CTYACHTOB IIPEeyCMAaTPUBALCT CIEAYIONINE BUIBL:

1. AyauTopHas caMocTosiTebHasi paboTa CTY/IEHTOB — BBHITIOJIHEHHE Ha CEMHHAPCKUX 3aHATHIX
3a/laHul, 3aKPEIUIIIONNUX TOMyYeHHBbIE TEOPETHYECKHe 3HAHUS JHOO paCHIMpSIONINe WX, a TaKke
BBITIOJTHEHUE Pa3HOOOPA3HBIX KOHTPOJBHBIX 3aJaHUl WHAMBUAYAJLHOTO WM TPYIIIOBOTO XapakTepa
(MOATrOTOBKA YCTHBIX MOKJIAQJ0B WIU COOOIICHUN O pe3ylbTaTaX BBINOJHEHUS 3aJaHU, BBHITOTHEHUE
CaMOCTOSATEIIbHBIX TIPOBEPOUHBIX padOT IO UTOTAM M3yUYEHUS OTACIBHBIX BOTIPOCOB U TEM JUCIUIUINHBI);

2. BueaymuTopHasi caMoOCTOsTelbHas paboTa CTYIEHTOB — TMOJATOTOBKA K JIEKIIMOHHBIM U
CEMUHAPCKUM 3aHSATHSAM, TTOBTOPEHHUE M 3aKpEIJICHUE paHee M3YYEHHOTO TEOPETHYECKOro Marepuala,
KOHCIEKTUPOBAaHUE YUEOHBIX MOCOOUN M MEPUOANUECKUX H3TAHUMA, H3y4YeHUE MPOOIeM, He BBIHOCUMBIX
Ha JIEKIMH, HallMCaHUe TeMaTH4YeCKuX pedeparoB, BHINOIHEHUE MPAKTUUYECKUX 3aJaHUi, MOATOTOBKA K
TECTUPOBAHUIO 110 AUCIUILIMHE.

bonbuioe 3HayeHwe B MpENoJaBaHUU TUCIHUIUIMHBI OTBOIHUTCS CaMOCTOSITEIbHOMY IOUCKY
CTyJIeHTaMH WH(OPMAIMK MO OTACIHHBIM TEOPETUYECKHM M IMPAKTUYECKHM BOIpOcaM M mpobiemawm,
MOCKOJIbKY HEOOXOJUMO pa3BHBaTh MpaKTUYeCKUEe NpodecCHOHaIbHbIE HABBIKU YIPaBICHYECKOTO
MBIIICHHUS.



[Ipy mnaHMpOBaHMM W OpraHU3allUd BPEMEHU MJI1 HM3YyYeHUs JAUCHUIUIMHBI HEO0OXOAUMO
PYKOBOJICTBOBAThCSI paboueil mporpamMMoil JUCHMIUIMHBI «YTpaBiICHYECKHE DPELICHUs» U 00eCHeyuTh
IIOCJIEI0BATEILHOE OCBOCHHE TEOPETUUECKOr0 MaTEpHalia Mo OTAEIbHBIM BOIIPOCAM U TEMaM.

Haubonee wnenecooOpazeH cleayromUi TMOPSIOK H3YYEHHUS TEOPETHYECKHX BOIPOCOB IIO
JTUCHUIIIMHE «YIPaBICHYECKUE PELICHUS:

1. U3ydyenue cripaBOYHUKOB (CIIOBApEl, SHIMKIONEANN) C 1IeJIbI0 YSICHEHUS 3HAUYEHUS OCHOBHBIX
TEPMUHOB, ITOHATHI, ONPEICTICHUI;

2. N3yueHne yueOHO-METOIMYECKUX MAaTEPUAIIOB JUIS JEKIIMOHHBIX U CEMUHAPCKUX 3aHATHUH;

3. N3ydeHue peKOMEHIyeMOW OCHOBHOW U JOMOJHUTEJIBHON JIUTEPATYPhl U DJIEKTPOHHBIX
MH(POPMAIIMOHHBIX UICTOUHUKOB,;

4. U3yyeHue NOMOIHUTEIHHOM JUTEpATyphl U DJIEKTPOHHBIX HMH(OPMALIMOHHBIX HCTOUYHUKOB,
OIIpEJICIEHHBIX B PE3yIbTAaTE CAaMOCTOSITEIHLHOIO MIOMCKA HH(OpMAITIH;

5. CamocTosiTenbHasl MPOBEpKa CTENEHU YCBOCHHUS 3HAHUN MO KOHTPOJIBHBIM BOIPOCAM HW/WUIU
3aJlaHUsM;

6. IloBTropHOEe M AomonHUTENbHOE (YriyOJE€HHOE) WM3Y4YeHHE PAcCMOTPEHHOro Bompoca (IpH
HEOOXOIUMOCTH ).

B mpouecce camoctosiTenbHONH pabOTHl HaJ y4eOHBIM MaTepUaioM PEKOMEHJIYEeTCS COCTaBUTh
KOHCIIEKT, IJ1e KPaTKO 3allicaTh OCHOBHBIE ITOJIOKEHUS U3y4aeMOM TEMbI, OTHOCSIIIUECS K HEH pa3IMuHOTO
pona rpaduxu, cxembl U 4yeprexu. llepexoquTs K cleAyroleMy pasliely MOXHO IOCle TOro, Korjaa
MPEeUIECTBYIOIMI MaTepuail MOHAT U YCBOEH. B 3aTpyqHUTENbHBIX CilydasX, BCTPEUAIOLUXCsS IpU
M3YYEHHUHU Kypca, HE0OXOIMMO 00paTUTHCS 32 KOHCYNIbTallMel K MPernoaaBaTelio.

[Ipy m3ydyeHUH NUCUUIUIMHBI HE PEKOMEHAYETCS HCII0JIb30BAaTh MaTepUallbl, MOJATOTOBICHHbIE
HEU3BECTHBIMH aBTOpPaMH, pa3MEIICHHbIE Ha HEO(MUIHUATbHBIX CalTaX HEIEIOBOTO COJCpKaHUs.
XKenarenpHo, 4TOOBI HCITONB3YyeMble OMOIHOTpaPUUECKUe NCTOYHUKH OBUTH M3/IaHBI B ITOCTIeIHUE 3-5 JIeT.
OOyuaromuecss TpU BBINOJHEHUH CaMOCTOSITENIHOM pPabOThl MOTYT BOCIOJIB30BAThCS  y4EOHO-
METOJIMYECKUMHU MaTepHajlaMy [0 JUCHUUIUIMHE «YIIpaBJICHYECKUE PELICHUs», IMPEICTAaBICHHBIMU B
ANEKTPOHHOW OUOIMOTEKE HMHCTUTYTA, M MpEeIHAa3HAUYCHHBIMH JUIS TOJITOTOBKHA K JIGKIIMOHHBIM U
CEMHUHApPCKUM 3aHSTHUSIM.

[TlepeueHb OCHOBHBIX Y4E€OHO-METOAMYECKMX MATEpUAIOB Ul JIEKIMOHHBIX M CEMMHAPCKHX
3aHSTUN MIpe/iCTaBjIeH B paboyell mporpaMMe JUCIUILINHEI.

KoHTponb ayauTopHONW caMOCTOSTENbHOM paldoThl ocyliecTBisieTcs B (opMe AUCKYCCHH,
cobecenoBanus. KoHTposib BHEayIUTOPHON CaMOCTOSATENbHONW PaOOTHI CTYAEHTOB OCYILECTBISETCS B
(opMe yCTHOTO UM MUCBMEHHOTO OMpoca.

[TpoMeKyTOUHBIN KOHTPOJIb 3HaHUH B (hOpMe 3aueTa OCYLIECTBISIETCS IOCPEACTBOM MHCHbMEHHOTO
TECTUPOBAHUS, BKJIIOYAIOIIETO BOIPOCHI U 3aJaHMsI ISl CAMOCTOSATEIBHOTO M3y4YEHHs, W BBIIIOJIHEHUS
SCORM-3ananus.

OuHo- .
Ounas 3aoyHasi|3agaHus Uil CaMOCTOSATENBHON dopma
Tema, pazaen 3a04Has
dhopma dhopma paboTsl KOHTPOJIA
¢dopma
ITonroroBka K NMpakTUYECKOMY
3aHATUIO.
PaGota ¢ y4eOHOW  H|TecTHpOBaHUE,
1. OCHOBBI TEOpHH NPUHATHUS 6 12 13 CIIPaBOYHOU JIUTEPATYPOU. KOHTPOJIbHAs
peleHni [ToaroToBka Kk TeCTUpOBaHUIO. |paboTa, pedepar,
Hanmcanne TEMATHYCCKUX |TOKIIAIbI, KEHCHI
JIOKJIAJI0B, pedepata Ha

poOJIEMHBIE TEMBI.

IToaroroBka K MNPaKTUICCKOMY

3aHATHUIO.
PaGota ¢ yweOHOW  u|TecTHpOBaHUE,

2. CymHOCTP H  BHUIBI 3 12 17 CIIPABOYHOM JIUTEPATYPOI. KOHTPOJIbHAS

YIPABJICHUYECKUX PEIICHUIN [TonroroBka k TecTupoBaHuto. [pabota, pedepar,
Hamnucanune TEMATHYCCKUX |TOKIIaIbI, KEHCHI
JIOKJIaJI0B, pedepata Ha

MpoOJIEMHBIC TEMBI.




[ToaroroBka K MpakTUYECKOMY
3aHSTHIO.

Pabota ¢  yueOHOW  wW|TecTHpOBaHHE,
3. Meronsl IPUHATHA| o 12 17 CIIPaBOYHOU JIUTEPATYPOH. KOHTPOJIbHAS
yIPaBICHUYECKUX PELICHHM [TonroroBka k TecTupoBanuto. [pabota, pedepar,
Hammcanue TEMATUYCCKUX |IOKIIaIbl, KEHCHI
JTOKJIaJI0B, pedepara Ha
POOJIEMHBIC TEMBI.
[ToaroToBKa K MPaKTUYECKOMY
3aHATHUIO.
4. Tipomecc NpHHSITHA 1 PaGora c yqe6Hop”£ v |TecTupoBaHue,
peanmsam 3 14 |7 |CTPaBOuHOM TUTEPATYPOH. KOHTPOJIbHAS
e — [ToaroroBka kK TecTUpoBaHuio. [paboTa, pe(ilepaT,
Hanucanue TEMaTUYECKHX TOKIa/Ibl, KEeHChI
JTOKJTAJIOB, pedepara Ha
POOJIEMHBIE TEMBI.
[ToaroToBKa K MPaKTHICCKOMY
3aHATHUIO.
5. Omicanie Pabota c yqe6H017£ u|recTupoBanue,
HeompeeeHHoCTe s 8 12 |7 |CTIPaBOtHOM TUTEPATYPOH. KOHTPOJIbHAS
TCOpHY TPHEATHS PEMeHHit [ToaroToBka K TeCTUPOBaHUIO. |paboTa, pectlepaT,
Hanucanue TEMaTUYECKHX |TOKTa/Ibl, KEHChI
JTOKJTAJIOB, pedepara Ha
MpPOOJIEMHBIE TEMBI.
[ToAroToBKa K MPaKTHICCKOMY
3aHATHUIO.
Pabota ¢  yueOHOW  wu|TecTUpOBaHWUE,
6. MoaenupoBaHue B T€OpUU 12 14 26 CIIPaBOYHOM JIUTEPATYPOH. KOHTPOJIbHAS
MIPUHATHUS pEIICHUIN [ToaroroBka k TectupoBanuio. |pabora, pedepar,
Hanucanwue TEMaTUYECKUX TOKTa/Ibl, KEHChI
JIOKJIA/IOB, pedepara Ha
MpPOOJIEMHBIE TEMBI.
[ToaroToBKa K MPaKTHICCKOMY
3aHATHUIO.
Pabota ¢ yueOHOW  wm|TecTUpOBaHHUE,
7. O¢pdexTrBHOCTD 9 12 71 CIIPaBOYHOU JIUTEPATYPOH. KOHTPOJIbHAS
MIPUHUMAEMBIX peIIeHUN [ToaroroBka k TectupoBanuio. |pabora, pedepar,
Hanucanwue TEMaTHYECKUX |JOKJIa I, KEHUCHI
JTIOKJIA/IOB, pedepara Ha
MPOOJIEMHBIE TEMBI.
HNTOI'O 59 88 128

5.2. YueOHO-MeTOAMYECKOE O0ecTeyeHHe CAMOCTOSTeIbHOIH padoThl 00yYaKOIIUXCS
Y4eOHO-MeTOAMUeCKOe 00eCTIeueHnEe CaMOCTOSTEIIEHON PaboThl 00YUYAIOIUXCSI OTPAKEHO B 1.7
paboyeii mporpaMMbl TUCHUIIINHBI «Y TPaBIEHYECKUE PELICHUS.




6. KOMIUIEKTBI OINEHOYHBIX MATEPHUAJIOB JJisd TIIPOBEJIEHUSA
IMPOMEXKYTOUYHOM ATTECTAIIMA OBYYAIOIIUXCS MO JUCIHUIIINHE

6.1. IlepeyeHb KOMIIETEHIIUH € YKa3aHMEM 3TanoB UX GopMHPOBaHMs B IpoLecce 0CBOCHUSA
00pa3oBaTeJIbHOM NPOrPaMMbI

OcBoeHue TUCIUITIMHBI HAIIPaBJIeHO Ha (POPMHUPOBAHUE!

YHuBepcaabHble KOMIIETCHIINH

YK-1 CnocoGeH ocymecTBIATh MOUCK, KPUTHYECCKUI aHAIU3 M CUHTE3 MH(POPMAIIMH, TPUMEHSITh
CUCTEMHBIN MOJXO JUIsl pELIEHUs [TOCTABJIEHHBIX 3aa4

VYK-2 CnocoGeH onpeaensaTs Kpyr 3a/1a4d B paMKax MOCTaBICHHOH 1I€TH U BBIOUPATh ONTUMAJIbHbBIE
CTIOCOOBI UX PEUICHHUS, HCXO/S U3 ICHCTBYIOINX MTPABOBBIX HOPM, MMEIOINXCS PECYPCOB M OTPaHUYCHUN

YK-10 CnocoOeH npuHUMaTh 0OOCHOBAaHHBIE SKOHOMUYECKHE PEIICHHS B PA3IMYHBIX 001aCTIX
KHU3HEACATEIILHOCTH
O6menpodeccnoHaabHbIE KOMIETEHITUN

OIIK-1 Cnocob6en pemarh npodeccuoHaabHbIC 3aJa4i Ha OCHOBE 3HAHUHU (HA TIPOMEKYTOUYHOM
YPOBHE) 3KOHOMMUYECKOM, OPraHU3allMOHHON U YIIPAaBJIEHYECKON Teopuun

OIIK-3 CnocoOeH pa3pabaTbiBaTh 000CHOBaHHBIE OPraHU3ALMOHHO-YIIPABICHUECKUE PELIEHUS C
Y4ETOM UX COLUATIbHON 3HAUUMOCTH, COJICHCTBOBATH UX peaTH3aI[iH B YCIOBUSIX CIOKHOM U TUHAMUYHOMN
CpE€/Ibl U OLIEHUBATDH UX MOCIIEICTBUS

JlanHbIe KOMIIETEHIINH (POPMHUPYIOTCS B TIPOIIECCE M3YUCHUS JUCIUILIMHBI Ha ABYX dTarax:

atan 1 — TeKyluii KOHTPOJIb;

3Tal 2 — IPOMEXKYTOYHas aTTeCTalus.

6.2. Onucanmne nokasareseil 1 KpUTepHeB OLlCHUBAHUS KOMIIETEHIIUI HA PA3JIMYHBIX ITanax
uX (popMupoBaHus, ONKCAHNE KA OLleHUBAHUS

OrneHka KOMIETEHIIUN Ha Pa3IMYHBIX dTanax uX GopMUPOBAHHUS OCYIIECTBIISETCS B COOTBETCTBUU
¢ TlomoxkeHnemM O TEKyIeM KOHTPOJIE UM TMPOMEXYTOUHOW arrectanuu, [lonmokennem o OauibHOW U
PEUTHHTOBOM CHCTeMax OIICHHBAHHS W TexXHoJormdeckond kaptod maucturuinHel (IIpunoxenue 1),
NPUHATHIMU B IHCTUTYTE.

6.2.1. Iloxazamenu u Kpumepuu oyeHuearnusl KOMI’lemeHI/ﬂ/lIZ Ha smane meKyuieco KOHmpaoJis

Ne ni/m| Tloka3arenu oueHMBaHUS Kpurepun onenuBanus MIxana
OlleHUBAHUS
1 |Ilocemenue wu pabGora Ha|l. Ilocemenue 3aHATHI: a) MOCEIIEHUE 0-35

JMEKUMOHHBIX M MPAKTUYECKUX|IEKIIHOHHBIX U TPAKTUYECKUX 3aHATHH, O)
3aHATUSAX  (coOecemoBaHue,|COONIOACHUE TUCIIUILIAHEI.

KOHTpPOJIbHAS pabota,|2. PaboTa Ha IEKIIMOHHBIX 3aHATUSX: a) BEJICHHE
KPYTJIBIN CTOJ M IMCKYCCHUS) |KOHCTEKTa JIeKIUi, O) YpOBEHb OCBOCHUS
TEOPETUYECKOT0 MaTepuala, B) aKTUBHOCTh Ha
JEKUWU, yMeHue (GOpMyJIUpPOBATH BOMPOCHI
JEKTOpY.

3. PabGora Ha mnNpakTHYECKUX 3aHATHAX: a)
YpOBEHb  3HAHUS  Y4eOHO-NPOTPAMMHOTO
Matepuana, O) yMEHHE BBINOJHATH 3a/JaHUf,
MpeAyCMOTPEHHBIE MPOrpaMMoO  Kypca, B)
MPaKTUYECKHE HAaBBIKU PAOOTHI C OCBOEHHBIM

MaTepUajoM.
2 |l[IuceMenHoO€ 3a1aHKNE 1. HoBuzHa TekcTa: a) akTyaJdbHOCTh TEMBI 0-25
HCCIEA0BaHUS; 0) HOBHU3HA u

CaMOCTOSITEJIFHOCTh B TIOCTAHOBKE IMPOOJICMBI,
(dhopMyIMpoBaHHE HOBOTO AaCMEKTa W3BECTHOM
mpoOJieMbl B YCTaHOBJIICHUM HOBBIX CBsI3eH
(MeXIpeIMETHBIX, BHYTPUIIPEIMETHBIX,
WHTETPAIIMOHHBIX ); B) YMEHHUE paboTaTh ¢




HCCIEAOBAHUSAMHU, KPUTUYECKOU JIUTEPATYPOU,
CHCTEMAaTH3HpOBaTh U CTPYKTYPHPOBATH
MaTepuai; T) SIBICHHOCTh aBTOPCKOM MO3HIINH,
CaMOCTOSITEIIbHOCTh OIICHOK W CY)KICHHIA; )
CTHJICBO€  €OUHCTBO  TEKCTa,  EIUHCTBO
YKaHPOBBIX YePT.

2. CreneHb pacKpbITHs CYLUIHOCTH BOIIpOCa: a)
COOTBETCTBHE IUIAHA TEME IHChMEHHOTO
3aaHust; 0) COOTBETCTBUE COJCPKAHUS TEME U
IUTAHYy THCBMEHHOTO 3aJaHHs; B) MOJHOTA U
NIyOMHA 3HAHWW MO TeMe; T') 000CHOBAHHOCTh
CIOCO0OOB U METOZIOB PabOTHI C MaTEPUATIOM; JT)
yMEHHUE 0000111aTh, JeaaTh BBIBOJIBI,
COTOCTABJIATh PA3JIMYHBIC TOYKH 3PEHUS 10
0JIHOMY Bompocy (mpobieme).

3. O00OCHOBaHHOCTh BBIOOpAa WCTOYHHKOB: a)
OLICHKa UCIIOJIb30BaHHOMN JUTEPaTyphI:
MPUBJICUYEHBI JIU HanboJiee M3BECTHBIE PaOOTHI
M0 TeME HCCIIeNOBaHUs (B T.4. JKypHAJIbHBIC
nyOJIMKaMK ~ TIOCIETHUX  JIET, TIOCJIEIHHE
CTaTUCTHYECKUE JIaHHBIC, CBOJKH, CIPaBKH WU
T.J.).

4. Cobmroienre TpeboBaHM K 0()OPMIICHHIO: Q)
HACKOJIbKO BEpPHO OQOPMIICHBI CCBUIKA Ha
UCTIOJIB3yEMYIO JUTEparTypy, CITHCOK
AUTEpaTypel; ©O) OLEHKAa TPaMOTHOCTH U
KYJIBTYPBI U3JI0KCHUS (B T.4.
opdorpaduyeckoi, MYHKTYaI[MOHHOM,
CTHJIMCTUYECKOU KYJIbTYpBHI), BJIaJICHUE
TEPMUHOJIOTHEN; B) COONIOZICHUE TPEOOBAHMM K
00BEMY TUCEMEHHOTO 3a/IaHusl.

[IpakTrueckoe 3amanne

1. AHnanu3 mpoOJeMbl: a) yMEHHE BEpHO,
KOMIUIGKCHO M B COOTBETCTBUH  C
JEUCTBUTENIFHOCTBIO  BBIACIUTh  TPUYWHBI
BO3HUKHOBEHHUSI NPOOJEMbI, ONHCAHHOH B
MPAKTHYECKOM 33JaHUH.

2. CTpyKTypupoBaHHe MpoOsieM: a) HACKOJIbKO
YeTKO, JIOTMYHO, [OCJIEN0BaTeNbHO  ObUIN
U3JTI0KEHBI MPOOJIEMBbI, YYACTHUKH MPOOIEMBI,
MOCTICIICTBHSI TPOOJIEMBI, PUCKH JIJISI OOBEKTA.
3. IIpennoxeHne cTpaTernyeckux albTepHATUB!
a) KOJIMYECTBO BapUAHTOB PEIICHHS TPOOIEMBI,
0) yMeHHe CBs3aTh TEOPUIO C MPAKTUKOW MpU
pelIeHnr mpoodIIieM.

4. OOOCHOBaHHME pEIIEHUS: a) HACKOJBKO
apryMEHTHpPOBaHA TMO3WIHS  OTHOCHUTEIHHO
MPEUIOKEHHOTO  PelIeHHs]  MPaKTHYECKOTO
3a/laHus; 0) YpOBEHb BJIa/ICHUSA
npodeccroHaIbHON TEPMUHOIOTHEN.

5. JlornyHocTh U3OXKEHUS MaTepuaia: a)
HACKOJIbKO COOJIIOJICHBI OOIIENPUHSATHIE HOPMBI
JIOTUKH B TPEIJIOKEHHOM pElIeHUH, O)
HACKOJIbKO TPEIUIOKEHHBIA TJIaH MOXKET OBbITh
peai30BaH B TEKYIIUX YCIOBUSIX.

0-50




6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHuUs:
KOMNemeHyull Ha 3mane npomMelCcymoyHou ammecmayuu

[TpomeskyTouHas arTecTanus 1Mo JUCLUIUIMHE POBOAUTCS B (hopMe 3a4€Ta B BUJE BBINOIHEHUS
TECTUPOBAHUS W/UIH UTOTOBOM pabOTHI.

HToroBele 3aaHus pa3padaTbIBarOTCA MO OCHOBHBIM BOIPOCAM TEOPETHUUECKOro MaTepuayia U
IIO3BOJISIFOT OCYLIECTBIIATH IPOMEXKYTOUHBIN KOHTPOJIb 3HAHUHN U CTEIIEHU YCBOEHUS MaTepHraa.

IIpu npoBeneHMM NPOMEXKYTOYHOM aTTECTALMM CTYAEHTOB IO JUCLMILIMHE «YIIPABICHYECKUE
peeHus» MOTYT (OpPMHUPOBATHCS BAPHAHTHI TECTOB, OTHOCSIINXCA KO BCEM TeMaM JUCIUILINHBL.

OneHka 3HaHWM CTYIEHTOB OCYyLIECTBIseTCd B cooTBeTCTBMM C IlonoxeHuem o GayibHON U
PEUTHUHIOBOM CHCTEMAaX OLICHUBAHMS, IPUHATON B IHCTUTYTE, U TEXHOJIOIMYECKOW KapTOX JUCLUIIIINHBI

Ne IToxa3aTein oneHNBaHUSA Kpurepuu oneHuBanust HIxaJnaa
n/n OlleHUBAHUS
1 |Hhrorosas pabora KonuyecTBo 6ai1oB 3a T€CT MPOMOPIHUOHAIBHO 0-25
KOJIMYECTBY MPABUJIILHBIX OTBETOB Ha TECTOBBIC
3aJjaHHsL. Ilocne TIPOXOXKICHHUS TecTa

CYMMUDPYIOTC PE3YJIbTAaThbl BBIIIOJIHCHHA BCCX
3aJlaHWuil I BHICTABIICHHS 061116171 OLCHKHU 3a
TCCT.

6.3. TunoBble KOHTPOJbHbIE 32aHUSA UJIH MHbIEe MATEPUAJIbI, HEOOXOAUMBbIE JIsSl OLEHKHU
3HAHUM, YyMeHMiH, HaBHLIKOB W (MJIHM) ONBITA [AeATEJIbLHOCTH, XAPAKTEPU3YIOUIUX ITaNbl
(opMupoBaHus KOMIETEHINI B MpoLiecce 0CBOeHHs 00pa30BaTeILHOI NPOrpaMMbl

6.3.1. Tunosvie KOHMpPOLHbIE 3a0AHUSL UIU UHBIE MAMEPUATbL HA IMane mexkyue2o KOHmMpoJisl
IHoceuenne U padoTa HA JTEKIMOHHBIX U MPAKTHYECKUX 3aHATHUIAX (co0ecel0BaHNE, KOHTPOJIbHASA
padoTa, KPYrJblii CTOJ M AUCKYCCUS)

[Tpu mpenogaBaHUU AUCHUIUIMHBI «YTIPaBIEHYECKUE PEIICHUS» MPUMEHSIOTCS pa3HOOOpa3HbIe
o0Opa3oBareNbHbIE TEXHOJOTUU B 3aBUCUMOCTH OT BUA U 11eJIel yUeOHBIX 3aHSATHH.

TeopeTnueckuii MaTepuai U3IaraeTcsl Ha JEKIIMOHHBIX 3aHATUAX B CIEAYIOMUX Gopmax:

- IpoOJIEMHBIE JIEKIINH;

- nexiug-Oecena;

- IEKIINH C pa300pOM MPAKTHUECKUX CUTYAIUH.

[IpakTideckue 3aHATUS MO AMCHUILTUHE «YTPaBICHUYECKHE PEIICHUS» OPHUEHTHPOBAHBI Ha
3aKpEIUICHHE TEOPETHYECKOTO MaTepHalia, W3JI0)KEHHOTO Ha JIEKIIMOHHBIX 3aHATHUAX, a TaKkKe Ha
MPUOOPETEHUE JIOTIOJIHUTEIBHBIX 3HAHWH, YMEHHW W TIPAKTHYECKUX HABBIKOB OCYIIECTBICHUS
npodeccnoHanbHOM  AESITENTbHOCTH TOCPEICTBOM aKTUBM3AIMM M YCUJICHHS CaMOCTOSITEIbHOU
NESATETLHOCTH O0YUarOIINXCS.

BonpImMHCTBO MPAaKTUYECKUX 3aHSITHI TPOBOASITCS C TPUMEHEHHUEM aKTUBHBIX (OpM 00OyUeHUs, K
KOTOPBIM OTHOCSITCSI:

1) ycTHBIH onpoc 00yYaromuXCcs ¢ AJIEMEHTaMU Oecelbl U TUCKYCCUH TI0 BOIIPOCaM, BEBIHOCUMBIM
Ha TIPaKTHYECKUE 3aHSATHUS;

2) rpynmoBas paboTa o0y4arommxcs, Mpeanoiarampiias COBMECTHOE OOCYXICHHE KaKOW-TuO0
po6IieMbl (Bompoca) ¥ BhIpaObOTKY €MHOT0 MHEHHS (ITO3UIMH) IO Hell (METOJI TpYyIIOBOro 00CyXKIeHuS,
KpYTJIbIi CTON);

3) KoHTpOJIbHAs paboTa MO OTAETHLHBIM BOIIPOCAM, IIEJTbI0 KOTOPOH SBJISIETCS IPOBEPKA 3HAHUH U
YPOBHS TIOJTOTOBJIIEHHOCTH JJIsl YCBOCHUSI HOBOTO MaTepHaa Mo JUCIHUILIHHE.

Ha ceMuHapcKuX 3aHATUSAX OIICHUBAIOTCS M YIUTHIBAIOTCS BCE BHJIBI aKTUBHOCTH: 1) BBICTYILICHUE
C IOKJa/I0M, 2) 3amura pedepata, 3) BEIIOTHEHUE KOHTPOIBHBIX padoT, 4) IpOBEACHHUE EIIOBOU UTPHI.

1. B teuenne cemectpa oOydaromiemMycsi HEOOXOJUMO BBICTYNHTH C paHee MOATOTOBICHHBIM
JOKJIAJIOM Ha MPaKTUYecKOoM 3aHsATUU. OICHUBAECTCS KOJIUYECTBO HE MEHEE YeM JIBYX BBICTYILICHUHU.
Kaxxnoe BoicTyIIeHHEe olieHUBaeTcs B 2 6aia. Eciau cTyaeHT BBICTYINIA ¢ IByMS JOKJIaJaMH B CEMECTpe
Ha MaKCHUMAIIbHBIM Oaiji, TO HAYHCIsAeTCs eme OAuH Oamn 3a crapanue. Takum oOpaszom, oOiiee
KOJIMYECTBO 0AJIIIOB B CEMECTPE 3a IaHHBIN TUTT PabOTHI — 5 OaIoB.




Kpurepun onenku:

- peub yBepeHHas1, TpPaMOTHasi, [0 TeMe JI0KJIajia, COOJI0ICH PErJIaMEeHT BBICTYIUICHUS 5 MUHYT — 1
0.;

- BBICTYIUICHHE COAEPKUT BBOJHYIO, BKJIIOYas 0030p JUTEpaTypbl, COJCPKATEIbHYIO H
3aKJTIOYUTEIBHYIO YaCTH; COITPOBOKIAETCS MTPE3CHTALMEH, cocTosmeH u3 4-8 ciaiiios — 1 6.

Jns BpicTaBieHus OanoB HEOOXOAMMO MpPUKpenHuTh B cucteMy Moodle moAroToBieHHYO
MIpEe3EHTALIHIO.

Tembl k goKiIaiaM nipuBeieHbl B [Ipuioxenun 2.

2. Ha 3ansaTusix oOydaromuecs Takxe 3amuiaioT pedepar. 3amura pedepara olieHUBAeTCS B 5
6amnoB. [Ipe3enranus 3arpyxaercs B cuctemy Moodle.

Kputepuu onieHKH 3a1uThl pedepar:

- peuyb YyBEpEeHHas, TpaMOTHAs, CoJAepXKaHHe pedepaTa pPACKPHITO, NPEACTaBICH 0030p
JTUTEPaTyphl, COOTIOACH PErJaMeHT 3alluThl 5 MUHYT — 3 0.;

- 3aIMTa COMPOBOXKIACTCS Mpe3eHTanuei, cocrosmieit u3 10-15 cnaiinos — 2 6.

[Ipe3entanus BeimosHseTcs B peaakrope MS PowerPoint. (hopmat daiina .ppt 6o .pptx)

CrtpyKTypa npe3eHTanuu:

- TUTYJBHBIN cnaiin (ykazanue teMbl, DO cryaeHTa, Tpymnsl U T.1.);

- BBOJHBIN Cl1aii]1 (OCHOBHBIE 1I€JIM CO3/AaHUS NTPE3CHTALINN);

- OCHOBHBIE Claii/ibl (OTpaXKaloT coJiepkaHue TeMbl pedeparta);

- 3aKJIFOUYUTEIIbHBIE CIIali/Ibl (OCHOBHBIE BBIBOJIbI);

- CIIMCOK UCIOJB30BaHHBIX UCTOYHUKOB (HA MOCJIETHEM claiifie HeOOXOAUMO MPUBECTU CIUCOK
WCTIOJIb30BAaHHBIX HCTOUYHUKOB, 0opmiieHHBIH B coorBeTcTBHU ¢ ['OCT He crapie 5-1eTHero u3aaHus ¢
MOMEHTA BBITIOJIHEHHSI paOOTHI).

3. K ayauropHoii paboTe OTHOCHUTCS BBHINOJIHEHHE KOHTPOJIBHBIX pabor ((hopmupyemsie
komnerennun: OITK-1).

KonTponbHast paboTa mpoBOAUTCS MO OTAEIBHBIM BOIIPOCaM, LEJIbI0 KOTOPOH SIBIISETCS IPOBEPKA
3HAHUU CTYJEHTOB U YPOBEHb MOJATOTOBJICHHOCTH JJIsl YCBOCHUS HOBOT'O MaTepHalia 1o JUCIUIUIMHE. 3a
BECh MEepUO] O0yUYEeHHS OYJET MPOBEACHO 2 KOHTPOJIBHBIX padOTHI, KXKIasi U3 KOTOPHIX OIEHUBAETCS B 5
0aJyuIoB: 3a KaXKaoe 3a/aHue Hauucisercs oauH Oami. KoHTponbHas paboTa MpOBOAUTCS MUCBMEHHO.
BrinonHeHHbIE Ha 3aHATUAX KOHTPOJIbHBIE PA0OTHI IPOBEPSIIOTCS MPENoAaBaTeeM, 3aTeM J0KHbI ObITh
cdororpadrpoBaHbl 00yUyarOIUMCs U IPUKpeIUIeHs! B cucteMmy Moodle.

3anaHusi MOTYT OBITH B (pOpME OTKPBITHIX BOIIPOCOB, BOIIPOCOB C BapuaHTaMHU BbIOOpa OTBETA,
CUTYallMOHHBIX 3ajlay, peIeHHs 3a/1ay.

3aaHusl K KOHTPOJIbHOM paboTte mpuBeneHsl B [Ipunoxenun 3.

4. Ha 3ansaTHsix o0y4aromuecst IpoBOAST JeNoBYI0 Urpy (popmupyemsle komnerenimu: OIIK- 1,
V1,V2).

3agaHue 3aKI04aeTcs B pa3paboTKe CUTYallMOHHON 3a1aul (Keiica) Uin J1eJI0BOM UTPHI 0 TeMaM
JUCHUIUIMHBl W OPraHM30BaTh Ha 3aHATHM KOMaHAHYI0 paboTy IO pElIeHUI0 pa3pabOTaHHOTO
Kelica/yqacTuio B JlenoBoM urpe. Bpems pemieHust kelica/mpoBeneHHs! J€TOBOM WMIpbl Ha 3aHATUHU
cocraBisieT He Oonee 10-15 munyt. ConepxaHue Keiica/e0BoN Urpbl 3arpyskaeTcs ISl OLEHUBAHUS B
cucremy Moodle. [lepen mpoBenenuem u 3arpyskoir B Moodle HE0OX0IMMO cOTracoBaTh COEpIKaHUE
Keiica/feI0BOM UTPHI C MPEToaBaTesIeM.

PaGora oniennBaercs B 5 6amos:

- BBIOpaHa akTyaJibHas Tema Keica/enoBoit urpsr (1 0.);

- yKa3aHa TemMa JUCLHUIUIMHBI, B paMKax KOTOpoi pazpaboTtaH keiic/nenosas urpa (1 6.);

- YCIIOBUS U 3a/1aHusl COPMYIMPOBAHBI YETKO, TEPMHUHBI U MIOHSATHS UCIIOJIb3YIOTCS MTPABUIIBHO, B
3aJlaHuU COJIEpIKATCS HE MeHee TpeX BorpocoB (1 6.);

- YKa3aHbl HICTOYHUKH JIUTEPATyphl, HA OCHOBE KOTOPBIX COCTaBJIEH Kelc/nemnoBas urpa (1 6.);

- OpraHu3oBaHa padoTa Mo pelIeHUI0 Kelca/1eloBOoi UTpsl Ha MpakTuyeckoM 3ausaTuu (1 6.).



IIuceMeHHOe 3a/1aHue

K mucemenHbIM 3amaHusiMm oTHocATcs: pedepar (dbopmupyembie xkomnereHimu: YK-1, VK-2,
VYK-10, OIIK-1, OIIK-3) u Texkcthl qoknan0B (popmupyemsie komnerenuuu: YK-10, YK-2, OIIK-1).

1. Lenbto pedepara siBisieTcss 0000IIEHHE M CUCTEMAaTH3aIUsl TEOPETUYECKOro MaTepuasa B
paMKax HCCIeayeMO MPOOIeMEI.

B mporuiecce BrinonHeHHs paboThl PEIIAIOTCS CIEAYIOIINE 3aJaun:

1. ®opmupoBanue nHPOPMAITMOHHOM Oa3bI:

* aHAJIM3 TOYEK 3pEHU 3apyOEKHBIX U OTEYECTBEHHBIX CHEIUAINCTOB B 00JIACTU AUCHUIIINHBL;

* KOHCIIEKTUPOBaHHE U pedepupoBaHHE MEPBOMCTOYHUKOB B KadyecTBEe 0a3bl Ui CpPaBHEHUS,
MIPOTHBOINOCTABIICHUSI, 0000IIECHNS;

* aHAJIN3 U 00OCHOBAHUE CTENICHU N3YUYEHHOCTH UCCIIEAYEMOM MPOOIEMBI;

* MOATrOTOBKA OMOIHOTrpaduueckoro CucKa UCCIIEJOBAHMUS.

2. ®opMyIUpPOBKA aKTyaIbHOCTH TEMBI:

* OTpa)KEHHUE CTENIEHU BaYKHOCTHU HCCIEAYEeMOi MPOOIeMbl B COBPEMEHHON TEOPUH U MPAKTUKE;

* BBISIBJICHUE COOTBETCTBHSA 33]]a4aM TEOPUH U NMPAKTUKHU, PEIIaeMbIM B HACTOSAIIEE BPEMS;

* OIpeJIelIeHHe MeCTa BBIOPAHHOM 7S HCCIeA0BAaHUS MTPOOJIEMBI B TUCIUTUIMHE.

3. ®opMynupoOBKa IEJIH U 3a7a4 pabOThI:

* U3JIOKEHUE TOTO, KaKOW KOHEUHBIM pe3ylbTaT MpeArojaraeTcsl MOJYYUTh MPH MPOBEICHUU
TEOPETHYECKOTO UCCIICIOBAHHUS;

* yeTKas (OpMyJIHUPOBKA SN U pa3/ieTICHHE MPoliecca ee JOCTHXKEHUS Ha ITaIlbl;

* BBISIBJICHWE OCOOCHHOCTEH pelIeHus 3aj1ay (3aJaqyu - 3TO T€ JIEUCTBHS, KOTOpbIe HEOOX0AUMO
MPEANPUHSATH IS IOCTHXKEHUS TIOCTABJICHHON B paboTe 1eNH).

B pesynbrare HanmcaHus pedepara 00ydaromuiicss U3y4aeT U aHAIH3UPyeT WHPOPMAIMOHHYIO
0a3y C LeJbI0 YCTAaHOBIICHUS TEOPETUYECKUX 3aBHCUMOCTEH, (OpMynupyeT MOHSATUIHBINA ammapar,
OTIpeIeNIeT aKTYAIbHOCTb, IIEeJIh U 337a4d paboTHI.

O0s13aTeNbHBIMU COCTABJISIONINMHE dJIEMEHTaMU pedepara SBISIOTCS:

* TUTYJIbHBIH JIUCT;

* COJIepKaHME;

* BBEJICHHE;

* OCHOBHOE COJIep’KaHue, pas3felieHHOe Ha pas3aensl (maparpadpl, MTYHKTHI, HOIMYHKTHI),
pacrioyio’keHHbIE ¥ TOMMEHOBAaHHBIE COTJIACHO TUIaHY; B HUX apTYMEHTHPOBAHO ¥ JIOTHYHO PACKPBIBACTCS
n30paHHasi TeMa B COOTBETCTBUU C MOCTABJICHHOM I€JIbI0; 0030p JIUTEPATYphl; OMUCAHNE TPUMEHSIEMBIX
METOOB, MHCTPYMEHTOB, METOJIWK, MpPOIENyp B paMKax TEeMbl HCCIEIOBAHMS;, aHAIN3 TNPHUMEPOB
POCCHICKOT0 M 3apy0eKHOT0 OMbITa, OTPAXKAIOIINX TEMY UCCIETOBAHUS U T.1..

* 3aKIIIOYCHHE;

* CIIUCOK MCIOJIb30BAHHBIX HCTOUYHHUKOB;

* IPHJIOKEHHUS.

TpebGoBanus K 0POPMIICHHIO IPAKTUUECKUX pabOT MpeAcTaBIeHbl B MeTOAMUYECKUX YKa3aHUSIX K
COZIepKaHNI0, OPOPMIICHHIO U KPUTEPHSIM OLEHUBAHUS NMHMCHhMEHHBIX, MPAKTUIECKUX U Ja0OpaTOPHBIX
paloT, yTBEp>KACHHBIX pereHneM HaydyHo-MeToinyeckoro coBeTa.

Pedepar onenuBaercs B 10 6amnos. Kpurepun onenku pedepara:

- IOTUKa IOCTPOCHUS TUTaHA U U3J0KeHus marepuaina (1 6.);

- MbICIIU C(OPMYJIMPOBAHBI YETKO, TEPMUHBI U TIOHATHUS UCTIOIB3YIOTCS MpaBuiibHO (1 06.);

- BBITIOJTHEHBI TPeOOBaHMSI 110 CTPYKTYype u odopmieHuto pedeparta (1 6.);

- TeMa MOJHOCThIO packpsiTa (3 0.);

- HaJM4Me apryMEeHTUPOBAHHOM ToUKH 3peHust aBTopa (1 6.);

- HAJTMYUe JUCKYCCHOHHBIX BOTIPocoB (1 6.);

- Hamyue 6onee 10 MCTOYHHMKOB, BKJIIOYas MoHOrpaduu, ydeOHbIE MOCOOMs, MEepUOTUYECKUe
W3/IaHMs, B TOM YUCJIE HE MEHee 5 MCTOUHUKOB He mo3aHee 2017 rona nznanwms (1 6.);

- aKTyaJIbHOCTb IpeJicTaBIeHHON nHpopmaruu (1 6.).

[TpumepHas Tematuka pedepaToB U HOMEP TEMBbI JJIsl BHIMOJIHEHUs pedepara Ompeaessercs Mo
tabmnuie, npuBeaeHHoN B [Ipunoxenuu 4.




2. B TeueHnue cemecTpa oOydaroniemMycst HeOOXOAMMO TTOATOTOBUTE HE MeHee 2 JOKIan0B. TeMbl
JOKJIAJIOB B paMKax TPYIIbI HE OJDKHBI MepecekaThcs. KakIplii MOKIan Kak MUChbMEHHas paboTa
orieHUBaeTcs B 2 Oamia. Kputepun oneHkH: TeMa J0KIaia pacKkpbiTa coaepxkaresibHo — 1 0., B TOKIaae
BBITIOJTHEH 0030p JIUTEpaTyphl 110 HE MeHee 5 uctouHukam — 1 6. Ecu cTyieHT moArOTOBWII IBa AOKJIaAa B
CEMECTpe Ha MAaKCUMAJILHBIN OaJlj1, TO HAYMCIISIETCS €111e OJMH 0asut 3a ctapanue. Takum o0pa3om, oo1iee
KOJIMYECTBO OAJIOB B CEMECTPE 3a JaHHBIN THUIT paboThl — 5 OayioB. J1Jis BEICTaBIIeHUS OAJUIOB B CUCTEMY
Moodle He00X0IUMO 3arpy3uTh TE3UCHI JOKJIA/Ia CO CITUCKOM JIMTEPATyphl U 0DOPMIICHHBIMH CCHIIIKAMH
Ha KaX]IbIil ICTOYHUK JINTEPATYPHI.

Tewmbl k noknaaam npuBeneHsl B [Ipunoxenuu 2.

IIpakTHyeckoe 3ajanue

K mpakTruecknm 3a1anusiM oTHOCATCS: Keic (hopmupyembie komrerennun: YK-1, YK-2, VK- 10,
OIIK-3), uccnenoBarensckas padora (popmupyemsie kommereninun: YK-1, YK-2, OIIK-1, OIIK- 3),
cocrapienne cxeM u Tadmmi (YK-1).

1. Keiic - onucanue peanbHbIX SKOHOMUYECKUX, COLTUANIBHBIX U Ou3Hec-cutyanuil. O0ydaronmecs
JIOJKHBI MCCIIENI0BAaTh CUTYAlMIO, pa3o0parbes B CyTHU MPo0JieM, NPEAIOKUTh BO3MOXKHBIE PEIIEHUS U
BbIOpaTh Jyumiee W3 HHUX. KeHChl OCHOBBIBAIOTCS Ha pealbHOM (PAKTHUECKOM MaTepuaie WU Ke
IpUOJINKEHBI K peallbHON CUTYyallUu.

[enb keiica - HAYYUTh 00YYarOIIMXCS aHATU3UPOBATh IPOOJIEMHYIO CUTYaLMIO, BOSHUKIIYIO IIPU
KOHKPETHOM IIOJIOKEHHMU JeJ, W BbIpadOTaTh pelleHHe; HayduTh paboTaTh ¢ HHGOPMALMOHHBIMU
MCTOYHHUKAMH, TIepepadaThiBaTh €€ U3 OTHOW (POPMBI B IPYTYIO.

B nporecce BhInosHEHN Kelica pelaroTest CIeyIoIue 3a1aun:

» GopMHpOBaHKE U pa3BUTHE HHPOPMAIIMOHHON KOMIIETEHTHOCTH;

* Pa3BuTre ymeHuii nckaTh HOBbIE 3HAHMSI, AaHAJTU3UPOBATH CUTYALUH;

* Pa3zBuTue HaBBIKOB CAaMOOPTraHU3alUU, CAMOCTOSITEIbHOCTH, UHUIIMATUBHOCTH;

* Pa3BuTue ymeHuil npuHUMAaTh peLIeHus, apryMEHTUPOBATh CBOIO MO3ULHIO.

O0s3aTeNnbHBIMU COCTABJISIONIMMU 3JIEMEHTaMU Kelica SIBISIOTCS:

* TUTYJIbHBIH JIUCT;

* OCHOBHasl YacTh;

* 3aKJIIOYCHMUE;

* CIIHCOK MCIOJIb30BaHHBIX UCTOYHHUKOB,;

* IPUIIOKECHHUS

TpeboBanus K 0POPMIIEHHIO IPAKTUYECKUX pabOT MpeacTaBiIeHbl B MEeTOANUYECKUX yKa3aHUSIX K
COJIEpKaHUI0, OPOPMIICHUIO U KPUTEPHUSIM OLIEHHBAHUS NMHUCbMEHHBIX, IPAKTUYECKUX U Ja0OpaTOPHBIX
paboT, yTBEpKIEHHBIX perieHneM HayuHo-MeToarnuecKkoro coBera.

Conepxanue keiicoB mpuBeneHo B [Ipunoxenun 5.

Keiicel conmepxkaT NMpakTHYECKHE CUTyallun B cdepe YNpaBIEHUYECKUX PEIIeHUU, TpeOyromue
pELIEHNs HA OCHOBE MCIIOJIb30BAaHUS TEOPETUUECKUX 3HAHUI, ITOJIyYEHHBIX B XOJI€ U3YUYEHUSI MaTEpUaJIOB
0 TUCUUIUIMHE.

ANTOpUTM peleHHs Kelca JOIDKEH ObITh CIIeTYOLHIA:

1) npoananu3upoBaTh MPENIOKEHHYIO MH(OPMAIINIO, BbIIETUTh 3HAYUMBIEC JETall U JaTh UM
OLICHKY;

2) UCNOab3Ysl TEOPETUUECKHE OCHOBBI MO JAUCIMILIMHE, OMPECIUTh BO3MOYKHBIE HalpaBICHUS
pELIeHNs [TOCTABJIEHHBIX 3a7ja4 ¥ OTBETUTH Ha BOIIPOCHI K KAXKJI0MY KEHCY;

3) apryMeHTUpOBaHO BbIOpaTh Jydllleeé U3 PACCMOTPEHHBIX HAMpaBICHUH peHIeHHs
IIOCTABJIEHHBIX 3a7au.

AHanu3 Mo MPHUBEIEHHOMY BBILIE AJITOPUTMY HEOOXOIUMO CIeNlaTh KaxaoMy o0ydaromemycs
MUCHMEHHO U CaMOCTOSATeNbHO. Kax1plii 00y4aromuiicsi BBIOIHSET BCE KEHCHI.

TpeboBanus k opopmiieHHI0 padboT: o0t 00beM paboThl coctapisieT 1-2 ctpanuibl (Microsoft
Word, mpudt Times New Roman, pasmep 14, untepBa «oAUHAPHBII»).

Kpurepun oueHkn Kaxaoro keica: ogopmieHue, 0OOCHOBAHHOCTb OTBETa M CCBUIKM Ha
WUCTOYHUKU JHTepaTypsl (He meHee nByx) (1 6amr), momHota orBetoB (1 Gamn). [Ipu HecobmoaeHUN
MUHHMAJIBHOIO 00beMa pabOThl, OTCYTCTBUU CCHUIOK HA HICTOUHUKY JIUTEPATYPHI KEHChI HE OLIEHUBAIOTCSL.
B Moodle MOXHO MPUKPETIATh KEUCh KaK M0 Mepe UX PELIeHUs, TaK U OJHUM (aitaom.




2. ObyuaromeMycsi He0OX0IMMO BBITIOIHUTH UCCIIEIOBATENBCKYIO pabOTy, KOTOpas MPEACTaBIIsET
coboii paboTy Mo OOOOWICHHIO M CHUCTEMAaTH3allMM TEOPETHYECKOr0 MaTepHuaja CaMOCTOSTEIbHO
MOCTaBJIEHHOW OO0y4aromumcsi NpobjieMbl B paMKax IpenojaBaeMoil AucHUIUIMHBL. OOydaromemMycs
HEOOXOMMO CaMOCTOSITETIbHO BBISIBUTH MPOOJIIEMY B TEOPUU HPUHATHS YIPABICHUYECKUX PpEIICHUM,
0000IUTh BKpaTIle TEOPETHYECKHM MaTepual MO0 H3YYEHHIO 3TOM MNpoOieMbl, pPacCMOTPETh H
MIPOAHAIM3UPOBATh BO3ZMOXKHBIE BapUAHTHl PEUICHUS BbIIEICHHON MpobiaeMbl. BreiOpanHas npobiemMHas
o0jacTh JOKHA HAMTH OTpPakKeHHWE B HCCIIEIOBATENIbCKUX pabdOTaX POCCHUUCKUX WM 3apyOesmHBIX
aBTOPOB (KEJIATEIPHO OCYIIECTBISThH MOUCK MUCCIIEOBATEIBLCKUX padoT Ha caiiTax «MoJofgoi ydeHBIN»
https://moluch.ru/, Hayunass »snektponHas Oubnmoreka «Kubepnenunka» https://cyberleninka.ru/,
AJIMUHUCTpPAaTHBHO-YIpaBiIeHYeCKuil moprtan http://www.aup.ru/, HayuHast snexTpoHHas OuOiInoTexa
https://elibrary.ru/defaultx.asp).

Pabora onenuBaercs B 10 6amios:

- BIOpaHa akTyasibHas Tema uccienoBanus (1 0.);

- MBICJIH C(OPMYITHPOBAHBI YETKO, TEPMHUHBI U IOHATHS UCIOIB3YIOTCA TpaBuibHO (1 0.);

- BBITIOJTHEHBI TpeOoBaHus 110 oopmiieHuto padboTsl (1 6.);

- BBITIOJIHEH 0030p JIUTepaTypshl 1o u3ydaeMoii mpodueme (3 6.);

- HaJM4Me apryMeHTUPOBAHHOM TOUKM 3peHust aBTopa (1 6.);

- HAINYHE AUCKYCCHOHHBIX BOIIPOCOB, MPAKTHKOOPUEHTTUPOBAHHOCTH paboThI (1 6.);

- Hannuue 6ornee 10 MCTOYHUKOB, BKIOYash MOHOTpaduu, yueOHble MOCOOUs, MEePHOJUIYECKIEe
W3/IaHMs, B TOM YUCJIE HE MEHee 5 ucTouHukoB He no3anee 2017 roga uznanus (1 6.);

- aKTyaJIbHOCTb TIpejicTaBieHHon nHpopmanuu (1 6.).

TpeboBanus k oopmienuto: mpudt Times New Roman, pasmep 12, uHTEpBaJI «OJUHAPHBIN,
o0t 06vem 3 crpanuibl. OdopmiieHne padboThl JOKHO COOTBETCTBOBATH METOIUYECKUM YKA3aHUSIM
Mo oOPMJICHHIO MHUCBMEHHBIX paboT. B pabore MOMycKarOTCS TOJBKO KOHIIEBBIE CHOCKH (B KOHIIE
nokyMeHTa). Hanuuue cnycka ucrnoiab3yeMblX HCTOYHUKOB 00s13aTENBHO.

3. OOyuaroniemycsi HEOOXOAUMO BBITIOJIHUTh MPAKTHYECKOE 3aJaHUE, KOTOPOE 3aKIII0YaeTCs B
COCTaBJICHUH CXEM M TaOJIHII:

- cxema «Knaccudukanust ynpaBIeHUECKUX PEIICHUN;

- Tabnuna «OpraHu3aoHHO-TIPaBOBbIE (HOPMEI B PDy;

- cxeMa «Buzpl ¥ IprMepsl OPTaHU3AIMOHHBIX CTPYKTYP OpraHU3aluny;

- CXeMa ¢ MOSICHEHUSIMH «Y pOBHU KBaTU(UKALUK PYKOBOAUTENS B IUIAHE MPUHATHUS PEIICHUIN;

- cxeMa «12-3TamHbli Mpoliecc MPUHATHS YIPABICHUYECKUX PEIICHUN;

- cxema «lIpakTrueckuii mpuMep mporecca NPUHATHS YIPABIEHYECKOTO PEIICHHS;

- tabmuna «TpeOoBaHMs, TpEeNbABISIEMbIE K KAadyeCTBY W COJEP)KAHUIO YIIPABICHYECKUX
pELIEHUIY;

- Tabnnua «OCHOBHBIE XapakTepucTUKH JnyHocTH JITTP»;

- Tabnuna «CTUIT TPUHATHS YIIPABICHUECKUX PELICHHI;

- cxeMa «DaKTOpbl, KPUTEPUHU U OTPAHUYCHUS TIPU MIPUHITAN YIPABICHUYECKUX PEIICHHIT.

Pabora onenuBaercs B 10 OamnoB: mo 1 Oamny 3a NpaBWIBHOE BBINOJHEHUE padoT U
BBIIIIENIPUBEACHHOTO CITUCKA. Bee cxeMbl 1 TabiuIlbl HE0OX0IUMO TPUKPENUTh B cucteMy Moodle

6.3.2. Tunosvie KoHmMpoOILHbIE 3A0AHU UTU UHBLE MANEPUATLL

Ha amane nPoMeHCymo4Hou ammecmayuu
[TprMepHBIii TepeueHb TECTOBBIX BOIPOCOB IpUBEAEH B [Ipuiioxkennn 6.
IIpuMepHBIii TepedeHs BOIPOCOB K 3a4eTy M0 TUCHUIUINHE «Y IPABICHUYECKUE PEIICHUS:
1. OcHOBBI TEOPUM NPUHATHS PELICHUN
2. CoBpeMeHHbIE OX0/Ibl K TEOPUHU MPUHATHS PELLICHUN
3. ®yHKIIMM MEHEKepa B IPUHATUYN PELICHUN
4. MeTobpl INTaHUPOBAHUS U TPOTHO3UPOBAHUS B IPUHATHH PELICHUI
5. Ponb xOMaH/1bl B IPUHATUY PELLIEHUN
6. IIpuHATHS pellIeHNE B CTPATETHYECKOM MEHEIKMEHTE
7. IlpuHATHA penieHue B ONEPALIMOHHOM MEHEKMEHTE
8. IIpoGsiema ropn3oHTa MIIAHUPOBAHUS B CTPATETHUECKOM MEHEKMEHTE
9. MeToap! NPUHATHSL PEILIEHUH B CTPATErMUECKOM MEHEKMEHTE
10. I[IpunsiTHE pEelICHN MPU YITPABICHUU WHHOBAIIMOHHBIMA U MHBECTUIIMOHHBIMU MMPOEKTaMHU



11. UHCTpYyMEHTHI MHHOBAITMOHHOTO MEHEKMEHTA

12. OueHka MHBECTULIMOHHOW ITPUBJIEKATEIbHOCTH IIPOEKTA

13. IlpunsiTHE pelIeHnii Ha OCHOBE MH(GOPMAITMOHHBIX CUCTEM M KOHTPOJUIMHTA

14. Knaccudukanus npuHIMAaeMbIX pelIeHui

15. KauecTBo 1 3¢ (heKTUBHOCTH TPUHUMAEMBIX PEIICHUI

16. AcrieKTsl yrpaBiIeHUECKUX PELICHUM

17. IIpuHIUIIBI TPUHATHS PEIICHUN

18. TpeboBanus, MpeabsIBIIEMbIC K YIIPABICHUYECKUM PEHICHUSM

19. ®akTopsl, BIUAIONINE HA TPUHATHE PEIICHUN

20. DTanbl ¥ YpOBHM NPUHATHUS YIPABIEHYECKUX PEILICHUIN

21. MeTobl IPUHATHUS YIPABICHYECKUX PEIICHUN

22. Dransl OIPUHATHS PallMOHAIBHOIO PELLEHUS

23. HayuHbli TOJXO0/ B IPUHATUM PEIICHUN

24. Mopenu npUHATHS pEeLIEHUI

25. OcoOGEHHOCTH NMPUHATHS PEIICHUHN B TOCYAAPCTBEHHOU CITyk0e

26. Metozp! otieHKH 3(h(PeKTUBHOCTH MPUHATHS PEUICHUN B TOCY/IapCTBEHHOMN CITy)KOe

27. Ulkanbl u3MepEeHUs 1 UHBAPUAHTHBIC AITOPUTMBI B TEOPUH MPUHATHUS PELICHUHA

28. BeposTHOCTHO-CTaTUCTUUECKUE METOIbl OIMCAHUS HEONPEIEICHHOCTEN B TEOPUU IPUHSATUS
pelieHuit

29. OnucaHue JaHHbBIX, OLICHUBAHKUE U IPOBEPKA TUIIOTE3 B IPUHSATUYU PELICHUM

30. Makpo- 1 MUKPOIKOHOMHYECKHE MOJIETIN B TEOPUU MIPUHSITUS PEIICHUN

SCORM-3ananue npuseneHo B [Ipunoxenun 7.
TectoBoe 3amanue oneHuBaercs B 10 6amnos, SCORM-3ananue B 15 0amios.

6.4. MeToanueckue MaTepHaJibl, ONpeae/sIoNe NPoueaypbl OLeHUBAHNS 3HAHUI, YMEHMH,
HABBIKOB M (MJIM) ONBITA 1eATeJIbHOCTH, XapaKTepu3youme 3Tanbl GopMUpPOBaAHUS KOMIIeTEeHIUI

[Tpouenypa oneHUBaHUS 3HaHUMN, YMEHUIN, HABBIKOB U (MJIN) OIBITA JESATEIIBHOCTH 00yJaromuxcs
[0 AUCLUIUINHE «YTIpaBIeHYECKHE PEIIEHUs» OCHOBaHA Ha MCMOJb30BaHUU [losiokeHus o OayIbHOM U
PEHUTHUHIOBOM CHCTEMAaX OLICHUBAHMUSI, IPUHATON B HHCTUTYTE, U TEXHOJIOTHYECKON KapThl AUCIUIUIMHBI.

Ne i/ IToka3zaTenn oneHUBaHUS IMIkana
OIlCHHUBAHNSA
Texymuii KOHTPOJIb
[Tocemenune u paboTa Ha JEKIMOHHBIX U MPAKTUUECKUX 3aHATHUIX 0-35
1 (cobecenoBanue, KOHTPOIbHASI pabOTa, KPYTIIBIA CTOM U IUCKYCCHS)

2  |ITucemennoe 3amanue (pedepar) 0-25
3 [IIpakTtudeckoe 3ajgaHue (Keic) 0-50

Umoeo mexywuii konmpoib 75

IIpomMeskyTOUHASI aTTECTALUS

4 |I/IT0r013a51 pabota 25

HUmozo npomesrcymounas ammecmauus 25

HUTOI'O no jucuuinjnge 100

MaxkcuMalibHOE KOJIMUeCTBO OasuIoB o aucuuruinge — 100.
MakcuMaabHOE KOJTHUYECTBO OAJIOB MO pe3yabTaTaM TEKYIIEero KOHTPoms — 75.
MakcuMallbHO€E KOJIMYECTBO 0ajI0B Ha dK3aMeHe — 25.

YpoBeHb  MOATOTOBIEHHOCTH  OOYYarOIIErocsi COOTBETCTBYET  TPEXYpPOBHEBOH  OLIEHKE
KOMIIETEHIMH B 3aBUCUMOCTH OT HAOpaHHOI'O KOJMUYECTBA OAJUIOB MO AUCLUIINHE.



YpoBeHb OBJIACHUS

IHoporosbiii IIpoaBuHyTHIN IIpeBocxonHbIit
YPOBEHb YPOBEHb YPOBEHb
Hagpanbie 50-69 70-85 86-100
0aJL1bI

[Ilxama WTOTrOBBIX OLEHOK YCHEBAEMOCTH MO JUCLMILUIMHE
cootBeTcTByeT [lonokeHHI0O O OalIbHOM M PEUTHHTOBOM CHCTEMax

TEXHOJIOTUYSCKOM KapTC¢ JUCHUIIJIMHBI.

«YTIpaBIICHYECKUE PEILICHUS»
OLIEHUBAHMUS U OTpPa)keHa B

3auér
KoanuectBo 0a/1j10B Ouenka
50-100 3aUTEHO
0-49 HE 3a4YTEHO
OK3aMeH
KonuuectBo 0a/10B Ouenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YAOBJIETBOPUTEIBHO
0-49 HEYOBJIETBOPUTEIHHO




7. IEPEYEHb OCHOBHOM M JONOJIHUTEJBbHOM YUEFHOH JIMTEPATYPBI,
HEOBXOJINMOMU J1JIA OCBOEHUA JUCHUITJINHBI

Ocnoeénas numepamypa:

1. bangua K. B., Bopo6ses C. H., YTkun B. b. YnpaBnenueckue pemeHus [DIeKTpOHHBINA
pecypc]:yueOnuk. - MockBa: JlamkoB u K° 2020. - 495 c¢. - Pexum gocryma:
https://biblioclub.ru/index.php?page=book&id=573213

2. JloxanoBa C. B. IlpunsAthe ympaBleHUYECKHX peIIeHHH: ydeOHoe mocobue : [16+] /
C. B. JlroxanoBa. — MockBa; bepnun {upekr-Menua, 2021. — 144 c.: wn., Tabn. — Pexxum pocryma:
https://biblioclub.ru/index.php?page=book&id=612640

Lononnumenvnasn numepamypa:

1. CamopykoB, B. U. VYmpaBnenueckue pemieHusi: ydyeOHoe mocoOue st 0Oydarouuxcsi 10
JONOJHUTEIBHBIM NPO(ECCHOHANBHEIM HporpaMmMaM Npo(ecCHOHaNbHONW MNepernoaAroToBku: [16+] /
B. 1. CamopykoB, A. O. IlemkoB; Cankr-llerepOyprckuii rocyapCTBEHHBIH arpapHblii yHUBEPCUTET
(CII6I'AY). — Cankt-IlerepOypr: Cankrt-IlerepOyprckuii rocyaapcTBEHHBIM arpapHbld YHHUBEPCUTET
(CIIoI'AY), 2019. — 163 C.: WiI. — Pexum JI0CTyTIA:
https://biblioclub.ru/index.php?page=book&id=576290

2. Apyunnu, H. A. Metonpl u cpeAcTBa NOANEPKKUA NMPUHATUSA YIPABICHUYECKUX PELICHUMN:
yaebHoe mocoome: [16+] / H. A. Apyunmam, H. }O. Mucnuenko, A. B. Kypbecos; PocroBckmii
rOCyZIapCTBEHHBIN SKOHOMHYECKU U YHUBEPCUTET (PUHX). - Pocros-na-/lony:
Wznarenscko-nonurpaduyecknii kommuieke PIDY (PUHX), 2020. — 64 c.: wi. — Pexum pocryna:
https://biblioclub.ru/index.php?page=book&id=616966

3. 3earunueBa, O. C. Pa3paboTka ympaBieHUECKHUX pelleHHi: ydueOHoe mocodue: [16+] /
O. C. 3parunneBa, O. H. baOkuna; CTaBponoJibCKUH TOCYJapCTBEHHBIN arpapHbli yHUBEPCUTET. —
CraBpomnonb: CTaBponoibCKuii rocynapcTBeHHbIN arpapublii yausepcuret (CT'AY), 2019. — 216 c. : uin.
— Pexxum noctyna: https://biblioclub.ru/index.php?page=book&id=614095

4. YepuoOaii, H. b. TexHonoruu npuHATHS yIpaBlIeHUYECKUX pelIeHni: yaeOHoe nocobue: [16+] /
H. b. UepHooaii; CTaBpoIoJIbCKHI TOCYJapCTBEHHBIHN arpapHblil yHuBepcuteT. — CtaBpormnonb: CekBoiis,
2019. — 86 c.: nin. — Pexum nocryna: https://biblioclub.ru/index.php?page=book&id=614459

5. Kucenes A. A. Ilpunstue ynpaBleHUECKUX pEHICHUN: Y4YeOHMK JUIsI MarucTpaTypsl
[DnexTpoHHBIH pecypc]:yueOHuk. - Mocksa, bepnun: [upexr-Menua, 2019. - 182 c. — Pexxum goctyna:
https://biblioclub.ru/index.php?page=book&id=562648

6. CamkoB, T. JI. Meronsl NpUHATHS YIpaBJIEHYECKUX pELICHUH: ydyeOHoe mocobue: [16+] /
T. JI. CamxoB; HoBocuOupckuii rocyaapcTBEHHBIM TeXHUYeckuil yHuBepcuTeT. — HoBocuOupck:
HoBocuOupckuii rocyapcTBeHHbINH TexHUuYeckuil yHuBepcureT, 2019. — 123 c.: mi., tabn. — Pexum
nocrymna: https://biblioclub.ru/index.php?page=book&id=575281

8. MIEPEYEHb PECYPCOB MH®OPMAIIMOHHO- TEJJEKOMMYHUKAIITMOHHON
CETH "UHTEPHET", HEOBXOJAUMBIX V11 OCBOEHUA JUCHUIIJINHBI

Hughopmayuonnvle pecypcol 06pazosamenbHol OpeaHU3aAyUU:

. http://www_.sibit.sano.ru/ - opunmanbHeIi cailT 00pa30BaTeIbLHON OpraHU3aIUH.
. http://do.sano.ru - cuctema nucranuonHoro ooydenus Moodle (CZIO Moodle).
. http://mpesunent.pd - Caiit [Ipesunenrta Poccutickoit deneparmm.

. http://www.duma.gov.ru - Caiit 'ocynapctBennoii J{ymer @enepansanoro Codpanus PO.
. http://www.gov.ru - ®enepabHbIe OpraHbl BIACTH.

. http://www ksrf.ru - Caittr Korncturynmonnoro Cyzaa Poccuiickoit @enepanun.

. http://www.cfin.ru/ - .

. http://infomanagement.ru/ - .

9. http://menegerbook.net/ - .

10. http://www.aup.ru/ - .
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11. http://www.mevriz.ru/ -.



9. METOIUYECKHE VYKA3AHHUA IS OBYYAIOIHIMUXCA IO OCBOEHHIO
JUCIHHUIIVIMHbI
VYueOHbIil MIaH Kypca «YIpaBlIeHUECKHE pPEIICHHs» IpeanojaraeT B OCHOBE H3YyUEHHs IpeaMera
UCIIOJIb30BaTh JICKIIMOHHBIM MaTepual MW OCHOBHBIE MCTOYHHMKHM JIMTEPATypbl, a B JOIOJIHEHUE -
IIPAKTUYECKUE 3aHATUS, BEICHUE TETPAaH Il KOHCIIEKTOB.

Kpome TpagunnoOHHBIX JICKIMH U CEMHHAPCKUX 3aHATHH (IIepedeHb U 00beM KOTOPBIX YKA3aHbI)
1es1ecoodpa3Ho B Impolecce 00y4eHuUs UCII0JIb30BaTh U aKTUBHBIE (POPMBI O0YUCHUSI.

[TpumepHbIii nepeueHb akTHBHBIX (popM 00yueHus:

1) 6ecenpl U AUCKYCCUU;

2) KeWChl ¥ TPAKTUYECKHE CUTYAIHH;

3) uHAMBUlyaJIbHbIE TBOPUECKUE 3aJaHUS;

4) NenoBBIC UTPHI;

5) mpakTuueckue paboThl.

Ha nexuumsx oOyuarommecs MOJDKHBI TONYYUTHh CHCTEMAaTH3MPOBAaHHBIM MaTepuan IO TeMme
3aHSTHSA: OCHOBHBIC TOHSTHS W TIOJNIOKEHHS, KIACCH(DUKAIMKM H3y4aeMbIX SIBICHHH W IIPOIECCOB,
aJITOPUTMBI U METOJHMKH Pa3pabOTKU YIPaBICHUYECKHX PEIICHWH M IUlaHOB. Ha OCHOBE JIEKIIMOHHOTO
MaTepuaia 00ydJaromuecst TOJDKHBI MOJYYUTh TPEACTaBICHUE, HAIpUMEp, O MPOIECCe YIPaBICHUS,
METOJIaX PEryJMpOBaHuUs, O MECTE TUIAHMPOBAHHS U MPOTHO3MPOBAHUS, 00 OCHOBHBIX MHCTPYMEHTAX U
METOJIaX HPUHSTHUS YIIPABICHYCCKUX PELICHUI.

[IpakTHyeckue 3aHATHS MNPEANONAraroT Ooyiee AETANBHYIO MPOPAadOTKY TEMBl IO KaXIOW
M3ydyaeMoi mpoOieMe, aHaliW3 TEOPETHYECKMX ¢ MPAKTUYECKHX AaCHEKTOB  YIPaBIICHYECKOM
AeATeNbHOCTH. J1s1 3TOro pa3paboTaHbl oApoOHBIE BOIIPOCKI, 00CYXK/1aeMble Ha TPAKTUYECKUX 3aHATHSX,
NPaKTHYECKHE 3a/IaHMs, JIEJIOBBIC, TECThl U KOHTPOJbHBIC paboThl. [Ipy MOArOTOBKE K MPAKTHYCCKUM
3aHATHSAM CIIEAYeT aKIEHTUPOBATh BHUMAHUE HA 3HAYNUTEIBHYIO YaCTh CAaMOCTOSTEILHOM MPaKTUYECKOM
paboTHL.

bBonbiioe 3HaueHue MpU NPOBEPKE 3HAHUM M YMEHHWH NMPHUIAeTCs] TECTUPOBAHUIO U TOATOTOBKE
pedeparoB 1o TeMam Kypca.

OcHoBHas ydeOHas JUTeparypa, NpEACTaBICHHAs Y4YeOHWKaMH W YYEOHBIMH TIOCOOMSIMH,
OXBATBIBACT BCE pa3/IeNibl MIPOrPaAMMEI 110 ITUCIHUILINHE «YTpaBleHuecKue pemenus». OHa u3ydaercs B
IpoIecce MOArOTOBKM K CEMHHAPCKUM M TPAKTHYECKUM 3aHATHUSAM, 3a4eTy. JlomomHuTenbpHas ydeOHas
JAUTEpaTypa PEKOMEHIYeTCs Ui CaMOCTOSTEIbHOW pabOThl MO MOJATOTOBKE K CEMHUHAPCKUM U
MPaKTHYECKUM 3aHITHUSM, TIPH HAIIMCAaHUU pedepaTosB.

10. COBPEMEHHBIE IMPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX n
NHO®OPMALIMOHHBIE CIIPABOYHBIE CUCTEMBI

[Ipy mnOArOoTOBKE MW NPOBEAECHUM YYEOHBIX 3aHATHM MO JUCHUIUIMHE CTYIACHTaMH U
MpenojaBaTeNiMi UCIIOJb3YIOTCS CIEAYIONME COBpPEMEHHbIE MpodeccroHalbHblE 0a3bl JAHHBIX U
MH(POPMALMOHHO-CIIPABOYHbIE CUCTEMBI:

1. DnekTpoHHas OMOMMOTEYHAs! CUCTeMa «Y HUBEPCUTETCKass OuOimoTeka oHIaitH» (moroBop Ne
109-08/2021 Ha oka3zaHue yCHOyr MO MPEJOCTaBJICHUIO JOCTYNa K 3JIEKTPOHHBIM H3JaHUAM 0a30BOMU
komtekuuun  ObC  «YHuBepcuterckas Oubnumoreka ownmaiiH» ot 01  centsOps 2021 1.
(http://www .biblioclub.ru).

2. UnrerpupoBanHas Oubnuoreuno-uHpopmarronHas cuctema MPBMC64 (morosop Ne C 2-08
-20 0 mocTaBKe HayYHO-TeXHUYECKOM nmpoaykinu — Cucremsl ABromatu3zanuu budanorexk MPBMC64 — ot
19 aBrycrta 2020 r., B cOCTaB KOTOPOi BXOAUT ba3za JaHHBIX AIEKTPOHHOTO Karajora oubmuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CnpaBouno-mnpaBoBasi cuctema Koncynsrantllmtioc (momomHutensHOe cornamenue Nel
noroBopy Ne 11/01-09 ot 01.09.2009).

4. DnektponHas crnpaBouHas cucrema [ IC Omck.



11.

MATEPUAJIBHO-TEXHUYECKOE M TIIPOTPAMMHOE OBECIHEYEHUE,

HEOBXOJIMMOE UId OCYHECTBJIIEHUA OBPA3OBATEJIBHOI'O IMPOLIECCA 110

TACIATITAHE

st mpoBenieHUsl y4eOHBIX 3aHATHH MO JAUCHUIUTHHE HCIOJB3YIOTCS CIEIYIOIINE MOMEIICHUS,
OCHAIIICHHBIC 000PYI0OBAHUEM U TEXHUYCCKUMHU CPEACTBAMHU O0YUCHUSI:

HanmenoBanue yuyeOHBIX ayIUTOPUI U TTIOMEIIICHHMA
JUISL CAMOCTOSITENTbHON pabOThI

OcHalleHHOCTb 000pYZ0BaHUEM U TEXHUUECKUMHU
cpelacTBaMu O0yuyeHus

MynpTumenuiinas yueOnas ayauropust Ne 102 nns
IIPOBEJICHUS 3aHATUM JIEKIIMOHHOIO THIIA, 3aHATUN
CEMHHApCKOro THUMa (MPAaKTUYECKUX 3aHATUH),
IPYNIOBBIX  KOHCYJIbTalUd,  HMHIUBUIYAIbHBIX
KOHCYJIbTaIHi, TEKYIETo KOHTpOJI,
IIPOMEXYTOYHOM aTTecTallid, TIOCyJapCTBEHHOMN
HUTOTrOBOM aTTeCTallln

Yyebnas wmebenb (17 cromoB, 42 cryna, g0CKa
MapKepHas, TpuOyHa, CTOJI U CTYJ IIpernoaaBaress).
MynsTumeauitnoe JI€MOHCTPALIMOHHOE
o0opynoBanue (IPOEKTOP, HKPaH, KOMIIBIOTEP C
BbIXOZIOM B VHTepHET, ayJuOKOJIOHKU - 2IIT.).
[Iporpammuoe obGecneuenue: Microsoft Windows
8.1 (32) Professional Russian. ID npoaykra
00261-80356-  95595-AA367  (xomMmepueckas
TUICH3US, WHOCTPaHHBIN IPOU3BOIUTEND);
Microsoft Office Standart 2007 Win32 Russian,
Number License 42024141 OPEN
61960499Z7ZE0903  (kommepueckasi  JHUIEH3US,
WHOCTpaHHBIA TpousBoauTenb); Adobe Acrobat
Reader, nuuensust freeware; Kaspersky Endpoint
Security - Russian Edition, nunensus Ne 1356-
181109—064939—827—947 (xommepueckas
JUIEH3UsI, OTEYEeCTBEHHBIM mpousBoautens [10);
Skype, Bepcus 8.65 (cBoOOOIHO pacmpocTpaHsieMoe
I1O0, wuHOcTpaHHbIM mnpousBoauTens). OOecrneueH
JIOCTYIl K ceth VIHTEepHET W B DJIEKTPOHHYIO
MH(POPMAIMOHHO- 00pazoBaTeIbHYIO cpeny
OpraHu3aIuy.

VYuebnas ayautopuss Ne 201 JUIsl TIPOBEJEHUS
3aHATHI JEKIIMOHHOTO TUIA, 3aHATHUI CEMUHAPCKOTO
Tuna  (MpakTUYECKUX  3aHATUH),  TPYIIOBBIX
KOHCYJbTAIIMH, WHIWBUIYAIbHBIX KOHCYJIbTAIIUM,
TEKYILEro KOHTPOJIS, MPOMEXYTOUYHON aTTECTalluH,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTAIUU

Yuebnas mebenp (20 cronoB, 40 cTynseB, M0CKa
MapKepHas, TpuOyHa, CTON U CTYJ IpernoaaBarens).
YueOHO-HaISIIHbIE mocoous. TemaTnueckue
WJLTIOCTPAIIH

VYuebnas aymgutopus Ne 202 s mpoBeneHUs
3aHSTUN JIEKIIMOHHOTO THIIA, 3aHATHH CEMHMHAPCKOTO
Tuna  (OpaKTUYECKUX  3aHATUH),  TPYIIOBBIX
KOHCYJIbTallMi, WHAMBHUIYAJIbHBIX KOHCYJIbTALlUH,
TEKYIIEr0 KOHTPOJIS, IPOMEKYTOYHON aTTeCTallUH,
roCy/1apCTBEHHON UTOTOBOW aTTeCTallUN

YueOnast mebennp (17 cromos, 34 crtyna, Aocka
MapKepHasi, TpUOyHa, CTOJI M CTYJ IIPeroaaBaTes).
VueOHo-Harnsgaple  mocobus.  TemaTuueckue
WJLTIOCTPAITHH




Mynbsrumenuiinas yuebnas aynutopust Ne 210 mist
MPOBEACHUS 3aHATHI JICKUMOHHOIO THIA, 3aHATUN
CEMUHAPCKOr0 TUMa (MPAKTUYECKUX 3aHATHH),
IPYIIIOBBIX  KOHCYJIbTAalUMW,  HMHIMBHUAYaJIbHBIX
KOHCYJIbTaIH, TEKYIETOo KOHTpOJI,
MIPOMEXYTOUHOM  aTTECTallMu, TOCYAapCTBEHHOU
HUTOTrOBOM aTTeCTallun

Yyebnass mebens (36 cronoB, 74 crynma, IOcCKa
MapkepHas, TpuOyHa, CTOJI U CTYJ MPENOIaBaTelIs).
MynbTumMeIuitHOE JEMOHCTPALIMOHHOE
o0opyznoBaHue (MPOEKTOP, 3KpaH, KOMIBIOTEP C
BBIXOZIOM B VIHTEpHET, ayAMOKOJIOHKH - 5 INT.)
[Iporpammuoe obGecrieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 61960499Z7E0903
(komMmepueckas JINLEH3US, WHOCTPaHHbIN

npou3BoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (komMmepuecKkasi  JHUICH3US,
MHOCTpaHHbI npousBoautens); Consultant Plus -
Horosop 11/01-09 oT 01.09.2009 T.
Jomn.cornamenue Nel (aBTOIpOJIOHTAIM)
(xomMmepueckas JTULEH3UA, OTEYECTBEHHbIN
npou3BoauTeNb); Adobe Acrobat Reader, nunensus
freeware; (cBoOomno pacmpocrtpansemoe 10O,
MHOCTpaHHbIN NpousBoauTeib) Kaspersky Endpoint
Security - Russian Edition, aunensus Ne
1356-181109- 064939-827-947  (xkomMMmepUecKast
JUIEH3UsI, OTEYEeCTBEHHBIM mpousBoautens [10);

2GIS, JULIECH3US freeware (cB0GOIHO
pacrpocTpaHsieMoe 110, OTE4eCTBEHHBIN
npousBoauTenp). OOecriedeH JOCTyn K CETH
Wurepuer u B JJIEKTPOHHYIO
UH(POPMALMOHHO-00Pa30BaATEIBHYIO cpeny
OpraHu3aLuy.

MynbsTumenuiinas yueOHas aynutopust Ne 211 most
MIPOBEACHUS 3AHIATHI JICKUMOHHOIO THIA, 3aHATUN
CEeMHUHApCKOro Tumna (MpakTHYECKUX 3aHATHUH),
TPYNNOBBIX  KOHCYNbTallud,  HMHJIMBUIYaJbHBIX
KOHCYJIbTaI, TEKYIETO KOHTpOJI,
MIPOMEXKYTOYHON  aTTECTAllMH, TOCYJapCTBEHHOU
UTOTOBOM aTTECTALlMU

VYuebnasa mebenb (27 cTonos, 54 cryna, MapkepHas
JIOCKa, TpUOYHA, CTOJ M CTyJd IPENnojaBaTess).

MynsTuUMeauitHOE JIEMOHCTPAIIMOHHOE
obopynoBanue (IIPOEKTOp, IKpaH, KOMIIBIOTEP C
BBIXOZIOM B VIHTepHET, ayaMOKOJIOHKH - SHIT.)

[Iporpammuoe obGecnieuenue: Microsoft Windows

XP Professional Russian, Number License:
42024141 OPEN 6196049977E0903
(xomMmepueckas JINIIEH3HS, WHOCTPAHHBIN

npousBoauTenb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7E0903  (kommepueckasi  JHUIEH3US,
WHOCTpaHHBIA TpousBoauTens); Consultant Plus -

HoroBop 11/01-09 oT 01.09.2009 T.
Jlom.cornamenue Nel (aBTOMpOOHTALINA );
(komMmepueckas JIMLIEH3HUSL, OTEYECTBEHHBIN

npousBoauTens); Adobe Acrobat Reader, nunensus
freeware; Kaspersky Endpoint Security - Russian

Edition, JIATICH3US Ne 1356-181109-
064939-827-947 (xoMMepueckast JULEH3US,
oTedecTBeHHBIM  mpoumsBogutens [10); 2GIS,

muneH3ust freeware (CBOOOAHO pacmpoCTpaHSIEMOe
I1O, oreuecTBeHHBIH Tpou3BoaAMTENB). ObecreueH
JOCTYIl K cetu IHTEepHET M B DIIEKTPOHHYIO
nH(pOpMaMOHHO-00pa30BaATEIHHYIO cpeny
OpraHu3aLuu.




VYuebnas aymgutopus Ne 301 s mpoBeneHus
3aHATHM JEKIIMOHHOTO TUIIA, 3aHATUI CEMUHAPCKOr0
TAma  (IPAaKTUYECKUX  3aHATUN),  TPYIIIOBBIX
KOHCYJIbTAllUM, WHIAMBUAYAIBbHBIX KOHCYJIbTALIUM,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHOM aTTecTaluu,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTALUU

VYyebnas mebens (15 cronos, 30 cTynbeB, q0CKa,
TpuOyHa, CTOJ W CTyN MpernojaaBaTens). YdeOHO-
HarsaHbIe nocoous. TemaTndyeckue MILTIOCTPpauH

VYueOnas aymgutopus Ne 302 s mpoBeneHUs
3aHATHI JEKIIMOHHOTO TUIIA, 3aHATUI CEMUHAPCKOT0O
TAma  (IPAKTUYECKUX  3aHATUN),  TPYIIIOBBIX
KOHCYJIbTAIIUN, WHIWBUIYAIbHBIX KOHCYJIbTALIUMU,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHOM aTTecTaluu,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTALIUU

Yuebnas mebens (15 cromnos, 30 crymbeB, JOCKa
MapKepHas, TpuOyHa, CTOJI M CTYJ IIPeroaaBareis).
V4eOHO-HarIaaHbIE rmocoous. Temarnueckue
WJUTIOCTPAI|H

YueOnas aygutopus Ne 303 s mpoBeneHUs
3aHATHI JEKIIMOHHOTO TUIA, 3aHATHI CEMUHAPCKOTO
TAma  (IPAaKTUYSCKUX  3aHATUH),  TPYIIOBBIX
KOHCYJbTAIIUH, WHIWBUIYAJIbHBIX KOHCYJIbTAIIUM,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHOM aTTecTaluu,
rOCyJ1IapCTBEHHOW UTOTOBOM aTTECTALIUU

Yuebnas mebenb (15 cronoB, 30 cTynseB, qocKa
MapKepHas, TpuOyHa, CTOJ M CTYJ IIPeroaBaTes).
VueOHO-HArIAAHBIE  [TOCOOMS. TemaTruueckue
WJUTIOCTPAI|H

MynbsTumMenuiinas yueOHas ayautopus Ne 304 s
MIPOBEACHUS 3AHATUI JICKUMOHHOIO THIA, 3aHATUN
CEMHUHApCKOro Tumna (MpakTHYECKUX 3aHATHH),
IPYNNOBBIX  KOHCYJIbTallud,  HMHJIUMBUIYaJTbHBIX
KOHCYJIbTaIN, TEKYIIETO KOHTpOJI,
MIPOMEXKYTOYHOM  aTTECTAllMH, TOCYIapCTBEHHOU
UTOTOBOM aTTECTAllMU

YueOnast mebenbp (22 croma, 44 cryna, Jocka
MapKepHast, TPHOyHa, CTOJ U CTYJI MPETo1aBaTels).
MynsTumMenuitnoe  obopyaoBaHue  (TIPOEKTOP,
9KpaH, KOMIBIOTEp C BBIXOJOM B MHTepHerT,
KOJOHKH - 2 IIT.). YueOHO- HarisgHble MOCOOus.
Tematuueckne  womoctpanmu.  [Iporpammuoe
oOecrreuenne: Microsoft Windows 10 momamrfss
TUTst OJTHOTO SI3BIKA, ID MPOIYKTA:
00327-30584-64564- AAOEM; (xomMmepueckas
JUIICH3HS, UHOCTPaHHBIN MIPOU3BOIUTEIH)
Microsoft Office Standart 2007 Win32 Russian,
Number License 42024141 OPEN
61960499Z7ZE0903  (komMepuecKkasi  JIMLEH3US,
MHOCTpaHHBIM mpousBoautens); Consultant Plus -
Horosop  11/01  -09 or 01.09.2009 .
Homn.cornamenue Nel (aBTOMPOJIOHTAIMS)
(koMMepyeckas JUIIEH3UA, OTEYECTBEHHBII
npousBogutens [I0); Adobe Acrobat Reader,
munensus freeware (cBoOOIHO pacmpocTpaHsieMoe
[10, wuHocTpanHBI mnpousBoauTenb); Kaspersky
Endpoint Security - Russian Edition, nunensus Ne
1356-181109- 064939-827-947; 2GIS, nuneH3us
freeware (cBoOomHo  pacmpoctpansemoe 10,
OTEUECTBEHHBIH  mpou3BoauTens).  ObecrneueH
JOCTYIl K ceTh VHTepHET U B D3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIbHYIO cpeny
OpraHu3aluy.




Jlaboparopus ympaBieHdecKkuX AuciuruiuH Ne 309
JUIS TIPOBENEHUS 3aHATHH JIEKIMOHHOTO THIIA,
3aHSATHA CEMHHAPCKOro THma  (TPaKTHYECKUX
3aHATUH W 7a00paTOpHBIX padoT), TPYHIOBBIX
KOHCYJbTAIlMi, WHAUBUIYAJIbHBIX KOHCYJIbTAIIHMA,
TEKYIIEr0 KOHTPOJIS, MPOMEKYTOYHON aTTECTAlUH,
rOCyJIapCTBEHHOW UTOTOBOM aTTECTALIUU

VYyebnas wmebens (21 crom, 42 cryna, agocka
MapKepHas, TpuOyHa, CTeIIaXK, CTOJI H CTYIH
npenoaasarelns). MyabTUMEIUHOE 000pyI0BaHKE
(IpoeKTop, IKpaH, KOMIIbIOTEP, KOJOHKUA - 2 WIT.).
YueOHo-Harnaguple  mocobus.  Temaruueckue
WJUTIOCTPAIIHH. [Iporpammuoe obecrieueHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas JUICH3US, MHOCTPaHHbIN
npousBoauTeinb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (kommepueckass  JHUILEH3US,
WHOCTpaHHBIA mpou3BoauTens); Consultant Plus

(komMMmepueckast TUTCH3US, OTEYECTBCHHBIN
npou3BoauTenb); Adobe Acrobat Reader(cBoOoaHO
pacrpocTpaHsiemMoe 10, WHOCTPAHHBII

npou3BoauTenb); Kaspersky Endpoint Security -
Russian Edition, munenzus Ne 1356-181109-
064939-827-947 (komMMepUecKas JIMLICH3HUS,
oTedyecTBeHHBIN mpomsBoauTensb); 2GIS (cBoboaHO
pacmpocTpaHsieMoe 110, OTEUYECTBEHHBIN
IIPOU3BOIUTEID).

MynbsTuMenuiinas yueOHas aynutopust Ne 312 nns
MIPOBEACHUS 3AHATUI JICKUMOHHOIO THIA, 3aHATUN
CEMHUHApCKOro Tumna (MpakTHYECKUX 3aHATHUH),
TPYNIOBBIX  KOHCYJIbTallud,  HMHJIUBUIYaJIbHBIX
KOHCYJIbTaIN, TEKYIIETO KOHTpOJI,
IIPOMEKYTOYHOM  aTTECTallMH, TOCYIapCTBEHHOU
UTOTOBOM aTTECTAllMU

Yuebnas mebens (50 cronos, 100 cTynbeB, mocka
MapKepHas, TpuOyHa, CTOJ U CTYJI Mperno/iaBares);
MynbetumenuitHoe  o0opynoBaHue  (IIPOEKTOP,
9KpaH, KOMIBIOTEp, KOJOHKA - 2  IIT.).
VYueOHO-HaIIHbIE mocoous. TemaTnueckue
WJLTIOCTPAIIHH. [Iporpammuoe obecrnieueHue:
Microsoft Windows XP Professional Russian,
Number License: 42024141 OPEN
61960499Z7ZE0903  (komMmepueckass  JHUIEH3US,
MHOCTpaHHBIA mpou3BoauTens); Microsoft Office
Standart 2007 Win32 Russian, Number License
42024141 OPEN 61960499727E0903
(kommepueckas JTUTIEH3US, WHOCTPAHHBIN
npousBoautens); Consultant Plus - JloroBop
11/01-09 ot 01.09.2009 r. Jlom.cornamenue Nel
(aBrompononramnus); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security -
Russian Edition, JIUIECH3UA No
1356-181109-064939-827-947 (komMepueckas
JULEH3Us, OTEeYeCTBEHHbIM mpousBoautens [10);

2GIS, JUTICH3US freeware (cBOOOIHO
pacupocTpaHsIeMoe IO, OTEYECTBEHHBIN
npousBoauTenp). OOecriedeH JOCTyn K CETH

WNuTepHeT M B 3JICKTPOHHYIO HWH(POPMAIIMOHHO-
00pa3oBaTeNIbHYIO Cpelly OpraHU3aInH.




MynbprumenuitHas yaeOnast ayautopust Ne 422 nis
MPOBEJICHUS 3aHATHUI JIEKUMOHHOIO THIIA, 3aHATHI
CEMHHApPCKOro Tuma (MPaKTUYECKUX 3aHATHUH),
TPYIIOBBIX  KOHCYJAbTAlUM,  HMHIAUBUAYaTbHBIX
KOHCYJIbTAIUH, TEKYILIEro KOHTpOJIS,
IIPOMEKYTOYHOM  aTTECTallMd, TIOCYIapCTBEHHOU
WTOTOBOM aTTecTaluu

VYyebnas mebenb (18 cronoB, 36 cTynaseB, q0CKa
MapkepHas, TpuOyHa, MmKad, CTOI M  CTYyIH
MIPENo1aBaTeis). MynbTUMeauitHOE
JIEMOHCTPAIIMOHHOE 000pyI0BaHNe (MHTEPAKTHBHAS
JIOCKa, KOMIIBIOTEP C BBIXOJOM B HMHTEpPHET, 2
aynuokononku).  IIporpammuoe  obecriedeHue:
Microsoft Windows 8 Professional Russian, Number
License: 61555010 OPEN 91563139ZZE1502
(xommepueckas JUICH3US, MHOCTPaHHbIN
npousBoauteinb); Microsoft Office Standart 2007
Win32 Russian, Number License 42024141 OPEN
61960499Z7ZE0903  (kommepueckass  JHUILEH3US,
WHOCTpaHHBIA Tpomn3BoauTenb); Consultant Plus -

Horosop  11/01  -09 or 01.09.2009 .
Hom.cornamenue Nel (aBTOMPOIOHTAITHS )
(komMMepueckas JIULICH3US, OTEUECTBEHHBIN

npou3BoguTenb I10); Adobe Acrobat Reader,
nmuneH3us freeware (CBOOOIHO pacmpoOCTpaHsIeMOe
[10, wuHocTpanHbIi mnpousBoauTeNb); Kaspersky
Endpoint Security - Russian Edition, nunensus Ne
1356-181109- 064939-827-947; 2GIS, nuneH3us

freeware (cBoObomHO  pacmpoctpansemoe I1O,
OTCUYECTBCHHBIM  Mpou3BoauTedn).  ObecrieueH
IOoCTyn K ceTh VIHTEepHET W B JIEKTPOHHYIO
HH(pOpPMaMOHHO-00pa30BaATEIBHYIO cpeny
OpTraHH3aIIH.
Mebens (4 croma, 4 cryma, cremtaxu), 4
MEPCOHAIBHBIX ~ KOMITBIOTEpPA JUISI  CHCTEMHOTO
Ayautopus Ne 420 momernieHue Jisi XpaHEHUS U
aJIMUHHCTPATOPA, BEYyIIETO CIIeIUATUCTA
npodunakTuyeckoro  o0CITyXUBaHUS  y4eOHOTO
UH(OPMAITMOHHOTO oTena, WH)XCHEpa-
000py/OBaHUs - KOMIIBIOTEPHOTO 00OPYAOBAaHUS U
. anekTpoHmuka, 10 cepBepoB. [lasnbHas craHIus,
XpaHeHUs 3JIEMCHTOB MYJIbTUMETHIHHBIX
N CTeJIaX, 15  TIUIaHIIETHBIX  KOMIIBIOTEPOB,
nabopaTtopuii

HAYIIHUKU ]IS TIMHTaOHHOTO KaOMHeTa, 3alacHble
4acTH 111 KOMIIBIOTEPHOT0 000pYA0BaHUS.

Ayautopus Ne 003 momemieHue Juisi XpaHEHUS H

CraHOK a7 CBepiieHMs, YrjoBas IUIM(OBanbHas
MalivHa, HaOOpbl CIECApHBIX HHCTPYMEHTOB JUIS

npodunaktudeckoro  o0CTyXUBaHUS  y4eOHOro|oOcmyKuBaHUS yueOHOTO 000pyaIOBaHus, 3aacHbIE
o0opyoBaHUS YaCTH JIJISl CTOJIOB U CTybeB. CTeax, MaTepuaibl
JUTSL COIPOBOKICHUST y4eOHOTO TIpoIiecca.
VYyeOnas wmebenb (10 CTOIOB OJHOMECTHBIX, 3
KpyIJIbIX CTOJIa, 27 CTynbEB, JOCKA MapKepHasd,
nocka nHpopmanroHHasi, TpuOyHa, CTeJuiax - 2 miT.,
CTOJ M CTyNn mpenojaBatens). MynpTumennitHoe
. obopynoBaHue (MPOEKTOP, IKpaH, KOMIBIOTEP C
Aynutopus  JUIS  CaMOCTOSITENBHOH  PabOThI Py (1p p, OKpa, p
BO3MOKHOCTBIO TTOJIKITFOYeHUS K ceTu «HTepHeT™» 1
CTYZICHTOB No 305 MOMEIIICHUE JUISt
N obecreyeHreM JOCTyTa B ANEKTPOHHYIO
CaMOCTOSITENTLHON paboThl 00yUYaOIIUXCSI, HAYYHO
. nH(pOpMaTMOHHO-00pa30BaATEIHHYIO cpeny
-MCCJIEIOBATEILCKOM  pabOThl  OOyYaromIuXcCs,
Wucrutyra, kononku - 2 mr.). HoyrOyk DELL - 8
KYpCOBOTO MPOEKTUPOBAHUS (BBITIOJTHEHUS

KYPCOBBIX paboT)

mt. Hoyroyk HP - 2 mrt. IlepcoHanbHbIi
komnbrorep - 1 mwr. CIIC «Koncynprant Ilmrocy.
[Tporpammuoe obecnieuenune: Microsoft Windows 10
Pro Russian, Number License: 69201334 OPEN
99384269Z7E1912  (xommepueckasi  JHICH3US,
MHOCTpaHHbIN nIpou3BoauTens); Microsoft Office




2016 standart Win64 Russian, Number License
67568455 OPEN 975749287Z7E1810
(xomMMepueckast JUICH3US, MHOCTPaHHbIN
npousBogutenp); Consultant Plus - loroBop
11/01-09 ot 01.09.2009 r. Jlom.cormamenune Nel
(aBromposonranus); Adobe Acrobat Reader,
nuneH3us freeware (CBOOOIHO pacrpoOCTpaHIEMOe
I10, wuHocTpanHbIi mnpousBoauTenb); Kaspersky
Endpoint Security — Russian Edition, numen3us No
1356-181109- 064939-827-947; (xommepueckas
JUIIEH3MS, OTEYECTBEHHBIH mpousBoautenb [10);
2GIS, TUTCH3US freeware. (cBOoOOIHO
pacrpocTpaHsieMoe 10, OTEYECTBEHHBIIN
npousBoauTenp). OOecriedeH JTocTyn K CETH
HNuTepHeT M B DJIEKTPOHHYIO HWHGOPMAIMOHHO-
00pa30BaTeNIbHYIO CpEly OpraHU3alluu.

Aymutopus  Ans CaMOCTOSITEIbHOM — paboThl
ctyneHToB Ne 413 OubnuoTeka (YUTaNbHBIM 3an),
MIOMEIIEHWe A CaMOCTOSTeNIbHOW  paloThI
o0yyaromuxcs, Hay4YHO-HMCCIIEI0BATENbCKON

paloThI 00yUarOIUXCsl, KYpCOBOTO MPOEKTUPOBAHUS
(BBITIOJIHEHUS KYPCOBBIX paldoT)

YueOunast mebensb (9 cronos, 23 cTyna, MArKas 30Ha).
[lepcoHanbHble KOMIBIOTEPHl € BO3MOXHOCTBIO
noAkIroueHus k cetu "MHTepHeT" M obOecneyeHruemM
JocTyna B JJIEKTPOHHYIO  MH(pOPMAIMOHHO-
oOpazoBatenbHyo cpeny HMucturytra - 6 mT.
[Iporpammuoe obGecneuenue: Microsoft Windows
8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z7ZE1502  (koMMepueckas  JIMLIEH3MUS,
WHOCTPAaHHBINA TPOoU3BOAMTEIND); Microsoft Windows
10 Pro Number License 67568455 OPEN
975749287Z7E1810  (koMMepueckas  JIMIICH3HS,
MHOCTpaHHBIM mnpousBoauTenb); Microsoft Office
2007 standart Win32 Russian, Number License
42024141 OPEN 61960499Z7E0903
(koMMepueckast JULEH3US, WHOCTPaHHbBIN
npousBoautens); Microsoft Office Standart 2019
Number License 67568455 OPEN
975749287Z7ZE1810  (koMMepueckas  JIMILIEH3MUS,
MHOCTpaHHbIH npousBoauTens); Consultant Plus
(xoMMepueckast JUIEH3US, OTEUYECTBEHHBIN
npousBoauTens); Adobe Acrobat Reader (cBo60oaHO
pacupocTpaHsIeMoe 10, WHOCTPAHHBIN
npousBoautens); Kaspersky Endpoint Security -
Russian Edition, JINLIEH3US Ne
1356—181109-064939—827—-947  (xommepueckas
JUIEH3Us, OTEeUYEeCTBEHHBIH Mpou3BoauTens); 2GIS
(cBobomHO pacmpoctpansiemoe 110, oTeuecTBEHHBIH
npousBoauTenp). ObecrieyeH JAOCTYNl K CETH
VHTepHeT M B DJIEKTPOHHYIO HH(POPMALMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHU3aluy.

21.]'[5[ IMPOBEACHU A y‘—Ie6HI)IX 3aHATHHN II0 JAUCHUILUIMHE HCIIOJIB3YIOTCA CICAYIOIINWE KOMIIJICKTEI

JIUIICH3UOHHOI'O U CB060,Z[H0 pacnpocCcTpaHdacMoro ImnporpaMmMHOroO 06CCHC‘{CHI/IH,

OTCYCCTBCHHOI'O IIPOU3BOACTBA:

B TOM 4YHCIIC

HaunmenoBaunue

OcHoBaume

Onucanue

Consultant Plus

Homn.cornamenne Nel k goroBopy Ne
11/01-09 ot 01.09.2009

OCC KoncynpTant+




12. CPEACTBA AJANTAIOMHU  HPENOJABAHHA  JUCHUIIVIMHBI K
HOTPEBHOCTAM JIMIl C OTPAHUYEHHBIMHU BO3MOKHOCTAMHU 310POBbsA U
HNHBAJINJI0OB

B cnyuae HEOOXOAMMOCTH, OOYYAIOIIMMCS M3 YUCHIA JIUI] C OTPAaHUYCHHBIMH BO3MOXHOCTSMH
3I0POBbsSI U WHBAIMJOB (IO 3asBICHHUIO OOYYArOIIErocs) MOTYT IpeniaraTbCs OJHH U3 CICIYIOIINX
BapUAHTOB BOCIIPUATHS MH(OPMALIUU C YIETOM UX WHIUBUAYATBHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH, B
TOM YHCJIE C IPUMEHEHUEM 3JICKTPOHHOTO OOYUEHUS U AUCTAHIIMOHHBIX TEXHOJIOTHIA:

- I JIMI C HApYUICHUSMH 3pEHUS: B MEYaTHOU (opme yBenmudeHHbIM HpudTOoM; B dopme
AJICKTPOHHOTO JOKyMEHTa; B (popme aymuodaiina (rmepeBoj y4eOHBIX MaTepuaioB B ayauodopmar); B
nmeyatHo ¢opmMe Ha sA3bIke bpailng; UMHOIUBUYyaldbHBIE KOHCYJIBTAIlMM C  [PUBJICUCHUEM
TU(DIOCYPIOTIEPEBOAUNKA; MHINBUAYAIbHBIC 331aHUST M KOHCYJIBTAIUH.

- INs JUI ¢ HapyIICHUSMH CIIyXa: B Ne4aTHOW ¢opme; B GopMe AIEKTPOHHOTO JOKYMEHTA,
BUJICOMATEPHAJIBI C CYOTUTPaMU; MHIUBUAYAbHbIC KOHCYJBTAIIMU C TIPUBJICYCHUEM CYPIOTIEPEBOIUNKA;
WHUBUAYAIbHBIC 33IaHUSI U KOHCYJIbTAIIHH.

- IS JUI] ¢ HapyIICHUSIMH OIIOPHOJIBUTATEIBHOTO ammapara: B medaTHod dopme; B dopme
AIEKTPOHHOTO JJOKYMEHTa; B opMe ayauodaiisia; MHAUBHIyaTbHBIC 3aIJaHUS U KOHCYJIBTAIIUH.

[lpy mnpoBeneHWU TPOLEAYPH OILECHUBAHUS PE3yJIbTATOB OOYYCHUS HWHBAIMIOB W JIMIl C
OTPaHUYEHHBIMHA BO3MOXHOCTSIMU 3/I0POBbS IIPETYCMATPUBACTCS UCIIOJIb30BAHUE TEXHHUUECKUX CPEJICTB,
HEOOXOIMMBIX MM B CBSI3M C HMX HWHAMBHUIYAJIbHBIMH OCOOCHHOCTSMHU. OTH CpEICTBA MOTYT OBITh
MIPEIOCTABIICHBI BY30M HJIM MOTYT HCIIOJIb30BaThCsl COOCTBEHHBIC TEXHHUECKHE cpencTBa. [IpoBenenue
MPOIIEIyPhI OLICHUBAHHS PE3YJIbTATOB O0YUYCHHS WHBAIUIOB M JIMIl C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH
3JI0POBBS JOITYCKACTCSI C MCITOJIb30BAHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

[lpy HEOOXOAMMOCTH HWHBAIMIAM M JIMIAM C OIPAaHUYCHHBIMH BO3MOXHOCTSIMH 3JI0POBBS
MIPEIOCTABIISICTCS JOIIOJIHUTEILHOE BpEMsl JJIsl IMOATOTOBKHM OTBETA Ha BBIMOJIHCHHUE 33JIaHUN TCKYIIETO
koHTpoJisi. [Iporienypa npoBeneHUs TPOMEKYTOUYHOM aTTECTAUU I OOYYaIOUIMXCsl ¢ OTPAHUYCHHBIMU
BO3MOYXHOCTSIMHU 3JIOPOBbSI I OOYUAIONIUXCSI WHBAIHJIOB YCTAHABIMBACTCS C YIETOM HWHIUBUIYaTbHBIX
ncuxoduznueckux ocobeHHoctei. [IpoMexyTouHas arTecTalvsi MOXKET MPOBOJUTHCS B HECKOIBKO
JTAIoB.



[Tpunoxenue 1

TexHoJi0rNYecCKas KapTa JTHCHUIIINHBI

HaunmeHnoBanue JAUCHUITIINHBI

VYIpaBieH4YECKUE PELICHUS

KomdecTBo 3a4eTHRIX € IUHHII 4
®opMa MPOMEKYTOUHON aTTECTALUN 3auer
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYJEHTOB OTYETHOCTH (MakcumMym)
Texkymuii KOHTPOJIb
[Tocemenue u paboTa Ha JICKITMOHHBIX U MTPAKTUYECKHUX
1 |3amsaTusx (coOecemoBaHWe, KOHTPOJIbHAs pabora,
KPYTJIBIA CTOJ U TUCKYCCHSI)
2 |BelmonHeHME NHCHEMEHHOTO 3a1auus (pedepar) ITucemennas pabora
3  |BoimonHeHHe NPAKTHYECKOT0 3aJaHus (KeHc) ITuceMenHas padborta
IIpoMeKyTOUYHASI aTTEeCTAIUS
4 |BLIH0J1HeHHe WTOrOBOU PabOTEI | Hrorosas pabora, TeCT
HTOoro mo aucuuiinge: 100
« » 20 T.
IIpenongaBaTenn /
(y4. cTerneHsb, yd. 3BaHue, JokHOCTh, VO npenogaBarers) Ionnucs




Ipuiaoxenue 2
ITncsMenHoe 3aganue
MO JUCHHUILUIHHE «YTPaBJIeHYeCKNEe pellleHusD)

TeMbl JOKnIaN0B:

1. [Tpupona mporecca NpUHATHS YIPABICHYECKOTO PELICHUs: HE0OX0IMMOCTb,
obmecTBeHHast o0ycnoBnenHocTs (YK-2, 32, YK-10, 31, OIIK-1, OIIK-3, 31).

2. OcHoBHbIE cepsl TpUHATHS ynpaBieHdeckux pemennit (YK-2, 32, YK-10, 31).

3. DKOHOMHYECKasl, COLIMaIbHAs, MPAaBOBasi M TEXHOJIOTHYECKasi OCHOBA MPUHATHUS
ynpasinendeckoro pemenus (YK-2, 31, YK-10, 33).
4. Tumnbr MeHEPKMEHTa B OCOOCHHOCTH NMPUHATHS yIpaBieHueckoro pemenus (YK-2,

31, YK-10, 31, OIIK-1, 31).

5. Oynkuu ynpasiendeckoro pemenus (YK-2, 31).
OcHoBHble THITB yrpaBineHyeckux permennii (YK-2, 31, YK-10, 31, OIIK-1, 31).
Nudopmanmonnas crpykrypa ynpasienueckoro pemenus (OITK-1, OI1K-3, 32).
. CuTyalioHHbIE KOHLIETIIIMH YIIpaBJIeHUs mpoueccoM npuusaTus pemennii (YK-1, 33,
OIIK-1, 31, OIIK-1, 32).

9. Knaccudukanus curyanuit 1 mpo6iem, BOZHUKAIOMIUX B JESITEILHOCTH OpraHnu3alul
(VK-2, 31, YK-2, 32, OIIK-1, 31).

10.  KnaccudukanroHnHsle npu3Haky ynpasieHdeckux pemenunit (YK-2, 31, OIIK-1, 31,
OIIK-1, 32).

11.  Crpareruuyeckue u TAKTHUECKUE PEUICHUS, UX 0COOCHHOCTH U B3anMOCBs3b (YK-2,
31, 34).

12. Xapaxrepuctuku auaHoctu JIIIP, Biusiromye Ha NpUHATHE YIIPaBIEHYECKOTO
pemenus (OI1K-1, 32).

13.  Xapusma pykoBoautens, apropurer pykosoautens (OIIK-1, 32).

% = o

14.  Oco0eHHOCTH MHIWBHAYAIHHOTO M TPYIMIIOBOTO MPpUHATHS pemieHus. [IpaBuna
IIPUHATHS KOJUIEKTUBHBIX pemienui (YK-2, 31).

15.  ®axropsl 3¢ PexkTHBHOCTH PUHATHUS KOJUTEKTUBHBIX pemennit (YK-1, 33, YK-2, 33,
34).

16.  KomrexktuBHble pemenus B Manbix rpymmax (OI1K-1, 32).

17.  CyuiHocTb U BUBI OTBETCTBEHHOCTH PYKOBOAUTEINS pU NpuHATHH pemenus (YK-2,
31, YK-10, 34, OIIK-3, 33).

18.  Poiab 1 OTBETCTBEHHOCTh PYKOBOAMTENS IpH npuHaTur pemenus (YK-10, 34).

19.  IIpoGaemsl BeIOOpa KpuTepus NMpuHATHS ynpasineHueckoro pemenus (YK-1, 33, VK-
2,31, YK-2, 33).

20.  Pa3Butue, aHaNMM3 ¥ BEIOOP aJIbTEPHATUB MPUHSTHS yIIpaBiaeH4YecKoro pemenus (YK-
1, 31, 32, YK-10, 32).

21.  O6ocHoBanMe U MpoBepka peanu3yemoctn anbrepHatus (YK-2, 31, VK-10, 32).

22.  Tlpouecc coriaacoBaHus, MPUHATUSA U YTBEPIKICHUS YIIPABICHUYECKOTO PEILICHUS
(YK-1, 33, YK-2, 31, VK-10, 32, OIIK-1, 32).

23.  CpaBHHTEIbHAs XapaKTEPUCTUKA COBPEMEHHBIX THUIIOB IIPOLIECCOB MPUHATHUS

pemenus (YK-2, 31, OIIK-1, 32).
24.  OcobenHoctu pa3pabOTKH yIpaBlIeHYeCKOro pemeHus B kopnopauusx (YK-10, 32).
25.  OcHOBHBIE MapaMeTPHI Mpoliecca aHaIU3a BHEITHEW Cpeibl U1l TPUHATHUS U
peannzanuu ynpasiaeHdeckoro pemenus (YK-1, 31).
26.  XapakTepucTuka METOJ0B aHanm3a BHemHel cpenbl (YK-1, 31).

217. [IpeumyiecTBa 1 HEAOCTATKY PUBJICUYEHUS KOHCYJIBTAHTOB IIPU IPUHATHH
ynpasieHueckoro pemenus (YK-1, 31).
28.  XapakTepHuCTHKa MMOAXO0J0B K Pa3pabOTKe U BEIOOPY YIPABICHUECKOTO PEIICHUS B

ycrnoBusx pucka u Heonpeaenennoctu (YK-2, 31, OIIK-1, 34).



29.  Kunaccudukanust METO0B pa3pabOTKK U MPUHATHS YIIPABICHYCCKUX PEIICHUM 110
sTanam paszpabotku ynpasinenuyeckoro pemenus (YK-1, 33, YK-10, 33).
30.  XapakrepucTtuka 3tanoB mnporecca moaenupoBanus (YK-1, 32, YK-10, 32).

31.  XapaxkTepucTHKa MOJENEH, UCTIOIb3YEMbIX MPU MPUHATUHN YIIPABIEHYECKOTO
pemenus (YK-1, 32).

32.  XapakTepuCTHKa METOAOB JIOCTUKEHUS B3aUMOACUCTBUS IPU MPUHITHI
ynpasieHueckux pemenuit (YK-2, 31, YK-10, 33).

33.  I'paduueckue MeTobl, HCTIOIB3YyeMbIE Ha Tane auarHoctuku npodnem (YK-1, 31,
YK-10, 33).

34.  Hcnonb30BaHHE THHEWHOTO MPOTPAaMMHUPOBAHUS Ha Tare pa3paboTKu
ynpasierueckoro pemenus (YK-1, 31, YK-10, 33).

35.  XapakTepucTHKa Keiic-MeTOo/1a U BO3MOXHOCTH €Tr0 UCIOJIb30BaHUs Ha Pa3HbIX
sTamnax pa3paboTKu U MpUHATUA yrpasieHdeckux pemenuit (YK-1, 31, YK-10, 33).

36.  XapakTepuCTHKa METOAa «MO3TOBOTO IITYpMa» U BO3MOXXHOCTH €r0 UCIIOIb30BAHUS

Ha pa3HbIX dTarax pa3paboTku u npuHATHs ynpaieHueckux pemenuid (YK-1, 31, YK-10, 33).

37.  XapaxkTepuCTHKa METOJa IBYXypPOBHEBOI'O AHKETUPOBAHUS U BOZMOKHOCTH €T0
WCIIOIB30BaHMsI HA PA3HBIX dTamax pa3paOdO0TKH U MPUHSTHS yrpaBieHYeckux pemennii (YK-1, 31,
VYK-10, 33).

38. [ToaroroBUTEILHBIE MEPOTIPHUATHS, KOTOPHIE HEOOXOAUMO TTPOBECTH JIJIs ACIIOBOM
Oecensl u genoBoro cosernanus. [Ipuemsr Hauana Gecensl (YK-1, 33).

39.  XapakTepucTHKa JOTHUYECKHX MeTOoA0B aprymeHTupoBanus (YK-2, 31).

40.  CuoekynaruBHble MeTOabI uTHOpUpoBaHus (YK-2, 31).

41.  OcnHoBHble MeTonbI yoexaeHus (YK-2, 31).

42.  Crunu noBeaeHus Ha AenoBbix copemanusx (YK-2, 31).

43.  JKeHckuil 1 MY)KCKOW CTUJIM YIPABIICHUS U UX BIUSHHUE HA Pa3paO0TKy U MPUHATHE

ynpasieHueckux pemenuii (OIIK-1, 32).
44,  Crwm muaepcersa B opranuzanuu (YK-2, 31).
45.  Ocobennoctu ynpasieHus KoHpunkramu B opranuzauuu (OITK-1, 34).



IHpuiaoxenue 3
IIpakTHYyeckoe 3a1aHue
10 JUCHMILVINHE «YIpaBJIeHYeCKHe peleHusD

ITpuMepHBIE BONPOChl K KOHTPoJabHOU pabore (OITK-1, 31, 32, 33):

1. B d4em cocTOUT CYyIIHOCTh TEOPUU TPUHATHS PELICHUI?

2. [ToHATHE yHpaBIEHYECKOTO pELICHHUs, JIMIa, MpUHUMaromero pemenus. OOmue
XapaKTEPUCTUKHU YIPABICHYECKUX PELICHUN

3. OYHKIMM YIPaBICHYECKUX PEIIEHUH B METOJOJOTMHM M OpraHM3allM Ipolecca
YIPaBICHUS.

4. Bo3MmoykHBIE, JONyCTUMBIE U 11€JIecCO00pa3Hble BapuaHThl MPUHATHS pemeHuid. [lomne
aJIbTEPHATHB.

S. [Tporecc BIpaOOTKH YIPaBICHYECKHX PELICHUH.

6. CyIIHOCTh YIPABICHYECKUX PELICHHI.

7. ®opMbl pa3pabOTKU U peaTu3aliiy yIpaBIeHYECKUX PEIICHUH.

8. OcobeHHocTH pa3pabOTKK, IPUHATHS U Pealu3alii YIPaBIeHYECKOTO PELICHHUS.

9. CucreMHBIN TOAXO0 K IPUHSITHIO YIIPABIEHYECKOTO PEIICHNUS.

10. XapakTepUCTUKHA CUCTEMHOCTH MOXO0AA.

11. DKOHOMMYECKasi, OpraHU3allMOHHAs, COIMalbHas, IMPABOBas, TEXHOJOTUYECKAS
CYLIHOCTb YIPABICHUYECKUX PEIICHUMN.

12, Tumomorusi  ympaBIEHYECKMX  pEIICHWi:  KJIACCH(PHUKAIMOHHBIE  MPHU3HAKH
MPaBJICHYECKUX PELICHH.

13.  OOmme u KOHKpeTHble (YHKIMM pa3pabOTKU  YIPABICHYECKHX PpEIICHUI.

Knaccudukanms yrnpaBieHYeCKUX PelIeHH M0 GYHKIIMOHATLHON HAIIPaBICHHOCTH.
14. TpeboBanue k GyHKIMAM, TPOLIETYpPaM U ONEPALUAM, UX UEPAPXUSL.

15.  Ilpouenypsl 0py NOATOTOBKE U PEATU3AIMU YIIPABICHUYECKUX PEIICHUM.

16.  Knaccudukamust  ympaBICHUECKHMX pELICHWH 10  OpraHu3aliH, MacImrTady
BO3/CHUCTBUS, INTyOUHE BO3/IEHCTBUS, BPEMEHH JICHCTBHS, TOBTOPSEMOCTH BBITIOJTHEHUS.

17. Knaccuduxamnus ynpaBieHUYECKUX PEUICHUH MO Croco0y (QHKcalMy, HAIpPaBICHUIO
BO3/ICHCTBUS, KOJIMUYECTBY KPUTEPUEB, METOIaM I1epepabOTKH, OTPAHUYEHUIO HA PECYPCHI.

18.  Knaccuduxamus ynpaBieHYECKHX PEIICHUN 10 MPUYNHAM, XapaKTepy pa3paboTKu U
peanu3aiy, IpOrHO3UPYEMbIM PE3yIbTaTaM.

19.  ®opmbl pa3pabOTKK yNpaBIEHYECKUX pelieHui (ykas, yka3aHHe, 3aKOH, aKT,

MpUKa3, PacrlopsHKEHUE, MPOTOKOJ, HHCTPYKIIHS, TOTOBOP, COTJIAIICHHE, TIaH, KOHTPaKT, odepTa,
aKIIeMT, MOJ0KEHUE, TpaBuia).

20.  @Dopwmbl peanm3aliyd YIpaBICHUYCCKUX pEIICHUN (Tpennucanue, jaenoBas Oecena,
JIeJI0Basi UTpa, COBEIIAHNE, 3aCEAAHNUE, OTUET).

21.  [uxnmueckas cxema ympasieHus (BHemHssa cpena, OIIC, kpurepuu, nepeBo 1emnei u
pELIEHUM, aJITOPUTM).

22.  lleneBas opueHTalMs YIIPABICHYECKUX PEIICHUM.

23.  IloHATHS MHUCCHM U LIEJEH B IPOLIECCE YIIPABIICHUS.

24.  Tlpomecc BbIOOpa (aHANMM3 CHUTYyalMH, WUICHTU(HUKAIMA TPOOJIEMBI, YIIPaBICHUE
peann3anuei, KOHTPOJIb U OLIEHKA Pe3yJIbTaTOB).

25. Meronpl U IpHEeMBbI BBIOOpA YIIPABICHUYECKUX PEIICHUH.

26.  Tunel Moaenell mporecca NPUHITHS PELLICHUN.

27.  Hcnonp3oBaHHE MOJENEH MPHU pa3pabOTKe YIPaBICHYSCKUX PEIICHUM.

28.  TpeOGoBaHMA K Ka4eCTBY NMPOLEAYP YINPABIECHYECKUX PEIICHHH.

29.  OueHka KavyecTBa yIpaBJICHUYECKUX PEIICHUM.

30.  ®dakTophl, BO3ACUCTBYIOIIME HAa BHIOOP MeETOAA TNPUHATHS YIPABICHUYECKHX
pELICHHUIA.

31.  Ouenka >pPeKTUBHOCTH yIPABICHYECKUX PEIICHHH.

32.  Peanu3zanms ynmpaBiIeHYECKUX PEIICHUN KaK BaKHEWIas (PYHKITUS MEHEKMEHTA.
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33.  CBoIiCTBa CI0XKHBIX CUCTEM YIPaBJICHUS.

34.  Ilpupopa v posib MHTYULIUU B IPUHATUH YIPABICHUYECKUX PELICHUH.

35.  DBpuCTHYECKHE METOJbl TPUHATHS pEIIeHW. XapaKTepHble HAOOphI TPHEMOB
ABPUCTUYECKUX METOJIOB.

36.  AKTHBU3UPYIOIIUME METOJIbI TPUHATUS YP.

37.  VYcnoBus NpUMEHEHMSI SKCIIEPTHBIX METOOB.

38. OKCIEPTHBIE METOMBl: METOJ MNPOCTOM PAaHKUPOBKU, METOJ 3aJaHUsl BECOBBIX
K03 (HUIIHEHTOB, METOJT TTOCIEAOBATEIHHBIX CPABHEHUH, TAPHBIX CPABHEHUH.

39.  TeopeTuko-urpoBOil METO MPUHSATHS YIIPABICHYECKUX PEIICHHI.

40.  BHyTpeHHEe M BHEIIHEE KOJIbIO 3JIEMEHTOB BHELIHEH CPEIbI.

41.  OcoOEHHOCTH AJIEMEHTOB OJIMIKHETO U JTaTbHETO OKPY>KEHHSI KOMIIAaHUH.

42.  AHanu3 BHEUIHEW cpenibl U €€ BIMSHUS Ha YIPaBICHUYECKUE PEILICHUS.

43.  BsaumopeicTBHE METOJOB U MOJIEJICH MPHU pa3pabOTKe YIPaBIECHYCCKUX PEIICHUM.

44.  AHanuTHYECKHE, CTATUCTUYECKUE U MAaTEMATHUYECKHE METO/IbI IPUHATHUS PELICHU.

45. Bnusame XapakTepHCTHK HWHGOPMAIMK Ha HEOMPEIEICHHOCTH TpH pa3padoTKe
YIPABJICHUYECKUX PELICHUMN.

46.  YcioBuUS HEONPEIEIECHHOCTH U PUCKA.

47.  TloHSATUA «ONPENETEHHOCThY, «PUCK», «HEOMPEIEIEHHOCTh» B MPOLECCe MPUHSITHS
peuieHus

48. OcHoBHBIC THUIIBI OIINOOK JUISE OpPraHu3alMOHHOM, SKOHOMHUYECKOM,

TEXHOJIOTHYECKOM, COIMAIbHON, MPABOBOM COCTABISIOMIMX, MPH BHIOOPE METOAWKH TMOI00pa U
pacCTaHOBKH KaJpOB.

49.  KoHTpoub, KaK BaykHeHIast (PYHKIUS yIIPaBICHUS.

50.  TexHonorusi KOHTPOJIS: BEIOOP KOHIIETIIMU KOHTPOJIS, ONpEesIeHUE 1IeTTH KOHTPOJI,
HOPMBbI KOHTPOJISl, METOABI KOHTPOJI, 00BEM U 00JIaCTh KOHTPOJIS.

51.  Buubl KOHTPOJIS: MPEAYNPEAUTENbHbIN, AMATHOCTUYECKHUM, TeKYIINNA, (PUHUITHBIN

52.  OrleHKa KauyecTBa yIpaBJICHUECKUX PEIICHUM.

53.  TpeGoBaHus K Ka4eCTBY YIPABICHYECKOT'O PEIICHHUS.

54.  OcHoBHBIC BUABI (DYHKITMOHATBHON 3()PEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

55.  Cocrasnsronye 3¢ (HeKTUBHOCTH YIPABICHYECKUX PELICHUH.

56.  MeTo/bl OLIEHOK 3KOHOMUYECKOU 3()(PEKTUBHOCTH YIIPABJICHUESCKUX PEIICHUH.

57. Cocrapnsitonine NporHo3a, iaHa, peleHus, onepamii.

58.  OCHOBHBIE METO/IbI TPOTHO3UPOBAHUSI.

59.  Oco0eHHOCTH MPUHSTHUS CTPATETHUECKUX PEIICHHUH.

60.  IIpouemypsl pa3pabOTKH U peaTn3aluy YIPABICHUCCKUX PEIICHUH.

61.  Ilpouenypsl corinacoBaHusl ynpaBIeHUYECKUX PEILIEHUI.

62.  Ilpouenypsl NpUHATHS YIIPABICHYECKUX PEIICHHI.

63.  Ilpouenypsl yTBEpKACHUS YIPABIEHYECKUX PEIICHUN.

64.  Ilpouenypsl OpraHU3alMK BBIMOJIHEHUS YIPABICHUECKUX PEIICHUMN

65.  Tunosorus KOHTpPOJIS yIpaBieHUYECKUX peleHuii. KoHTposumHr.

66.  OTBEeTCTBEHHOCTb M OO0S3aHHOCTh — HEOTHEMJIEMBIH aTpHOYT YIPaBICHUYECKOU
NS TEIbHOCTH.

67. Knaccudukanmsi BU0B OTBETCTBEHHOCTH.

68. ConuanbHas, DKOJIOTHYCCKA, IOpUINYECKas, DKOHOMHMYECCKAS BHU/JIBI
OTBETCTBEHHOCTH.

69.  YmpaBneHuecKas IeTeIbHOCTh M OCHOBBI 00pab0TKH NH(pOPMAIIHH.

70.  Ocobennocty HHPOPMAITMOHHOTO 00ECTICUEHHUS YIIPABICHUCCKUX PEIICHUH.

IIpuMepHEBIE 3a1a4Un:
3amaua 1 (OIIK-1, V1, V2, V3, V4)
Ha mpenmpusitunn «CtapT» opraHu3yeTcs MOOOYHBINA 1eX JJIs MCIOJIB30BaHUS OCTABIIUXCS




OT OCHOBHOT'O MPOW3BOJICTBA MaTtepuajoB. L[ex MoXeT OCBOMTH BBITYCK MPOIYKIIMU JIBYX BHUJIOB:
JBEpEU W CTYJIbEB. DTH BUABI MPOIYKIIMH MOTYT MPOU3BOJUTHCSA B JIFOOBIX COOTHOIICHUSX (COBIT
oOecrieueH), HO KOJUYECTBO pabodero BPEMEHH, a TaKXKE Pecypchl OCHOBHBIX MaTepHasOB
OIrpaHHUYCHELI MPCACIIaMU, 3aJaHbI B T216J'II/II_I€.

3arIaHupoOBaTh 1EXy €KEMECSYHBIA IUIaH BBIMYCKa MPOAYKIWH, OOECIEYUB IPH ITOM
nojrydeHue HanOombieil npuOsuTi. OnucaTh NpoLecc MPUBICUYEHUS U OPTaHU3AUN COTPYAHUKOB
«CrapTy JUlsi IPUHATHUS YIIPABICHUECKUX PEIICHHN.

Hopwmel 3aTpar Ha equHUIY NPOAYKIUU [pubbLIb HA
eANHUILY
Bunsr npoxykuun PaGouee Bpewms, peBecuna, Crexiio, NPOTYKIHH

Yelr. 4 M3 M2 Dy6. ’
Crynbs 4,6 0,015 - 30
JBepu 2 0,03 1 20
Nwmeroruiics 00beM 260 12 20 }
pecypcoB

3anmaua 2 (OIIK-1, V1, V2, V3)

Ha npennpusitun «OmckmmHa» B nexe Ne 1 BblyckaeTcst 2 BUAa MOKPBILIEK: MOTOPE3UHA
3,50 x 19, aBropesuna 205 x 60 R15. DT BuABI MOKPHIIIEK MOTYT MPOW3BOJIUTHCA B JIFOOBIX
COOTHOILEHUX (COBIT 00ecTeyeH), HO KOJTMYECTBO paboyero BpEMEHH, a TAK)KEe PEeCypChl OCHOBHBIX
MaTepUajoB OIpPaHUYEHBI peesiaMu U 3a/laHbl B TaONIHIIE.

3arIaHupoBaTh MPEINPUATHIO €KEMECIYHBIN IJIaH BBITyCKa MPOAYKLUHU, 00ECHEeUnB MpU
3TOM TOJy4YeHHe HauOosblied npudbIM. Onucarb MPOLECC MPHUBJICYEHUS U OpraHU3alUH
COTPYIHUKOB «OMCKIIMHAY JUIsl IPUHATHUS YIIPaBICHUECKUX PELICHUM.

HopMeI 3aTpar Ha eIUHUILY ITPOLYKIUH [TpnOpLTL Ha
Buns! nox CHIHHIILY
i PBIIIEK PaGoyee Bpems, Kayuyk, MeTaLIOKODAL. KT IPOAYKLH,
9el. 4 KT P, pyo.
Motopesuna 3,50x19 0,1 2 2 150
ABtopesuna 205x60
R15 0,2 5 1 275
Nmeromuiics o0bem
PECYPCOB 900 10 000 4 000 —




Ipuiaoxenue 4
ITncsMenHoe 3aganue
MO JUCHHUILUIHHE «YTPaBJIeHYeCKNEe pellleHusD)

TpeOoBaHus K CTPYKTYpe U coiep:kaHuio pedepata
1. Hean u 3agaum pedepara.
L]envio paboTHI sBIIsieTCS 0000NIEHHE U CHCTEMATH3aIMs TEOPETHISCKOr0 MaTepuaila B paMKax HCCIeLyeMOoi
poOeMBbl.
B nporiecce BeImosHeHNs pabOTHI PEIIAIOTCS CICTYIONTUE 3d0ayU:
1. ®opmupoBanne HHHOPMALTMOHHOH Oa3bI:
e aHaNM3 TOYEK 3PCHUH 3apyOS)KHBIX U OTEUSCTBEHHBIX;
e KOHCHEKTHpPOBaHHE U pedepupoBaHHE IIEPBOUCTOYHUKOB B KadyecTBe 0a3bl U CpPaBHEHHS,
MIPOTHUBOTIOCTABIICHUS, 0000IICHNS,
e  aHaiM3 U 000CHOBAHHE CTEIIEHHN N3YYEHHOCTH MCCIIEAYEMOM POOIIeMbl;
MOJIrOTOBKA OMOIHOrpa)HueCcKOro CIICKa HCCIICAOBAHUS.
. ®opMyJIHPOBKa aKTyaIbHOCTH TEMBI:
OTpaXEHHUE CTENCHN BaKHOCTHU HCCIIEyeMOHN MPOOIEMBI;
BBISIBJICHUE COOTBETCTBHS 3aJa4aM TCOPUH M IIPAKTHKH, PELIaeMbIM B HACTOSIIICE BPEMS;
orpeJieJIeHHe MecTa BEIOpaHHOM JJIs HCCIIeIOBaHUS IPOOIIEMBI.
. @opMyIMpPOBKA IETH | 3a7a4 paOOTHI:
M3JI0KEHHE TOr0, KAKOW KOHEYHBIH pe3ynbTaT MpPEANONAaraeTtcs IMOJYYUTh TMPH HPOBEICHUH
TEOPETHYECKOTO UCCIICJOBAHMS;
e yerkas (OPMYJIMPOBKA LETH U pa3/iesieHHE IIpoliecca ee JOCTHIKEHHS Ha JTaIbl;
e BBISBIEHHE OCOOGHHOCTEH pemleHus 3amad (3adauu - 3TO Te JCHCTBUS, KOTOpble HEOOXOIMMO
NPEINPHUHSTH U1 JOCTHXKCHUSI IOCTABICHHOH B paboTe Lelu).
B pesynbrare Hanucanus pegpepama CTYACHT W3y4daeT U aHAIM3UPYET MHOOPMAITMOHHYIO
0a3y ¢ 1eTbI0 YCTAHOBJICHUS! TEOPETUUYECKUX 3aBUCUMOCTEH, (hOpMyIUpyeT MOHATHHHBIN anmapar,

OTpeeseT aKTyaIbHOCTh, 1IEJb U 33/1a4d paOOThL

2. CTpykrypa pedepara

O0s13aTeNbHBIMY COCTABJISIONIUMH JIIEMCHTAMU peghepama sBISIFOTCS:

— turynbHbi nuct ([Ipunoxenne 1);

— cognepxanue (IIpunoxenne 2);

— BBCJICHHC;
paznen 1 (0630p IMTEpaTyphl);
pa3men 2 (ommcaHWE IPUMEHSEMBIX METOIOB, WHCTPYMEHTOB, METOAMK, IPOLEAYp B paMKax TEMBI
HCCIIeIOBaHUN);
paznen 3 (aHaIHU3 MPUMEPOB POCCUHCKOTO ¥ 3apyOEIKHOTO OIBITA, OTPAKAIOIINX TEMY HCCIIEIOBAHNS).

— 3aKIIOYCHHE;

— Oubnmorpaduieckuii ClucoK;

— TMPWIOKCHHUS.

Copep:kaHue BKIIIOYACT Pa3BEPHYTHIN MEPEUCHb BCEX YacTed pedepara, CICAYIOMHUX 32 CAMUM COJCPKAHUEM
— BBEJICHHC, HAVMCHOBAHHUS pAa3lCNIOB, 3aKIIOUYCHUE, OMOIHorpaduueckuii cmucok, mnpunoxkeHus. CoaepkaHue
BBEIHOCHUTCS Ha OTJICNIbHYIO CTPaHUILY.

BBenenme [0MKHO coaepkaTh OOOCHOBaHHE, AapryMEHTAllMI0 M aKTyaJdbHOCTh TEMBI, CTCICHb €€
pa3paboTaHHOCTH B TEOPUH M HA IPAKTHKE, IIETb U 3a7adu paboTsl. []ens peghepama NOMKHA OBITH ICHOW, TAKOHHIHON
(He Ooistee ABYX-TpeX TPEIOKCHHI) W KOPPECIOHIUPOBATHCS C TEMOW, HA3BaHWSMH paslenoB pedepara. 3areMm
npuBoaATcs 3-5 3adau pabomei, BEITEKAIONINE U3 e W KOHKpeTH3upytomue ee. @opMyTupoBKa 3a1a4 JODKHA OBITH
CBsI3aHa C HA3BAHMSAMH Pa3ICIOB OCHOBHOI yacTh pedepata. Llens u 3agaun paboTs! JODKHBI MPEACTABISTE OCHOBHBIE
ITyTH peuIeHus MPOOIIeMBI, 3aIBJICHHOHN B Ha3BaHUM pa0OTE. OOBEM BBEICHHS COCTABISECT OAHY-ABE CTPAHHIIBI TEKCTa
(10% ot obmero obvema paboTHI), BBEACHHE HE IOJDKHO cojaepkaTh mumoctpanuii. [Ipm paborte Ham pedeparom
BBe/IeHHE HE00XOIMMO MUCATh B MOCIIEAHIO OYepenb.

OcHOBHAsl YaCTh PadoThI, pa3/iciCHHAS Ha Pa3Jielibl, PACIONIOKCHHBIC U TOUMEHOBAHHBIC COTJIACHO ILIaHY,
apryMEHTHPOBAHO H JIOTHYHO PACKPBIBACT N30paHHYIO TEMY B COOTBETCTBHH C MOCTABJICHHOM Ie)ibl0. OCHOBHAS 9acTh
PpaboTHI TOJKHA COAEPIKaTh B 00SI3aTEIIEHOM MOPSIKE:

e 0030p JUTEpaTyphl O 3asBICHHOW MPOOJIEME M aHAIH3 MPOOJIEMATHKH M TOYCK 3PCHHUU MO BHIOPAHHOM
Teme (He meHee 10 MCTOYHMKOB, BKIIOYas MOHOrpadwm, ydeOHBIE MOCOOUS, NMEPUOMUISCKUE H3IAHMS, a TakKe He
MeHee 5 wuctouHukoB He mno3gHee 2017 roma wsnmanus). CTyAGHT IOJDKEH W3IIOKHTh PE3YIbTaThl CBOCH
CaMOCTOSITENIbHOH paboThl ¢ JHUTEpaTypoi MO BbIOpaHHOW TemMe B ¢opme pedepupoBanus. Pegepuposanue
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npeononazaem aHaiu3 iumepamypul no npooieme, m.e. CUCIEMAMUSUPOBAHHOE USNONHCEHUE UYIHCUX ONYOIUKOBAHHBIX
MHEHUTL € YKA3aHUEM HA NePEOUCTOYHUK U 8 00A3aAMeNbHOM NOPAOKE ¢ COOCTNBEHHOU OYEHKOU U3NONHCEHHO20,

® ONHCAaHUC CYIICCTBYIONIMX B TEOPHH M MPAKTHKE METOJOB M WMHCTPYMEHTOB [UIS PCIICHUS
paccMaTpuBaeMoi PoOIIeMbl, 0COOCHHOCTH MPUMCHEHUS MX HA MPAKTHKE.

B 3akiroueHnu kpatko GOpMYIHPYHOTCS OCHOBHBIC PE3yNIbTaThl PA0OTHI TI0 BCEM €€ pasjiesiaM. 3aKIII0YCHUE
HE JIOJDKHO MPEBBINIATH 1-2 CTpaHHUI[bI MAIIMHOMKMCHOTO TEKCTA.

Bubanorpadguyeckuii cNUcoK BKIIOYAET BCe MHPOPMAIMOHHBIE UCTOYHHKH, KOTOPbIE OBLIH HCIIOIb30BaHbI
[PU HaNWCaHuM pedepara, B TOM YHCIIE IEKTPOHHbIE. ICTOYHUKYU PaCIoNaraloTcsi B CIUCKe B a()aBUTHOM MOPSIIKE:
CHayaja JaroTCsl POCCHIMCKUE HMCTOYHUKH, a 3aTeM ([P HaJM4YMKM) — WHOCTpaHHble. Bce MHOCTpaHHbIE MCTOYHUKU
MPEACTABILIFOTCS Ha s3bIKe U3AaHus. J{JIs Ka/0ro HCTOYHHKA YKa3bIBAIOTCS: (haMIIMsl U MHULIKAIBI aBTOpa (aBTOPOB),
Ha3BaHHUE, MECTO, FOJ U 00BEM U3/IAHHS.

[puaoxenns k padboTe CoAEPIKAT JOMOTHUTEIBHYIO, BCIIOMOTATEIBHYIO U YTOYHSIONIYI0 HH(GOpMAIHIO. DTO
MOTYT OBITh JOKYMEHTHI, TaOJHIBI C OOUIMPHBIM CTATUCTHYCCKHMM MATEPUANIOM, CIUCKH, CXeMbl M T.1. Kaxmoe
MPUJIOKCHUE JODKHO UMETh CBOU MOPSIKOBEIN HOMEp U Ha3BaHuUe. B pedepare 0043aTebHO HOKHBI OBITh CICIAHBI
CCBUIKH HA TPUIIOKCHHUS.

3. O6beM 1 opopmiienne pedepara

Oo6uwmit 0o6beM pedeparta 15-20 crpanun (6e3 npunoxenuii) (Microsoft Word, mpudr Times New Roman,
pasMep 14, uHTepBa)I «OaUHApHEIN»). OdopmieHrne pedepara JODKHO COOTBETCTBOBATH MPHHATHIM METOIUYECCKAM
yKa3aHusM 10 O(OpMIICHHIO MUCBMEHHBIX paboT. B pedepare N0OMycKarOTCs TONBKO TOACTPOYHBIE CHOCKH
(BBIHECEHHBIC U3 TEKCTA BHU3 CTPAHMIIBI).

Howmep TeMmBbI 115 BRINOTHEHUS pedepaTa onpeaessieTcs o TadIunIe:

[TepBas OykBa Ne Tremsn! pedepara
hamuun
CTYJEHTa
A [Ipupona mporecca mpuHATHS perieHus. Bo3HUKHOBEHHE Haykd 00
ynpasieHueckux pemenusix (YK-2, 31, YK-10, 31).
b CoBpeMeHHbBIC KOHIICTIIIMM W MPUHIUIBI BhIpaboTku pemenus (YK-2,
31, YK-10, 33).
B XapakTepucTrkKa byHKIHI YIPaBIECHYECKOTO peteHust
(HampaBisIOIIas, KOOpAMHUpYomas, MoTuBHpyoomas u 1.a1.) (YK-2,
31).
r CuTyalluOHHBIE KOHUEMUWU YOPABJICHUS MPOLECCOM MPUHATHUS
pemenuit (YK-2, 31, YK-10, 32).
yi| Knaccudukanust cutyarnuii 1 mpo0iieM, BO3HUKAIOIIUX B ACATEIHHOCTH
opranmzammu (YK-1, 33, YK-2, 31).
E,E Tunonorus ynpasnendeckux pemennii (YK-10, 31).
XK Crparernyeckre © TAaKTHYECKHE pEIICHUs, UX OCOOCHHOCTH H
B3auMocCBsi3b (YK-2, 34).
3 TpeOoBanusi, TpenbsABIsieMble K  KaueCTBY U COJEPKAHUIO

YIIPaBICHYECKNX PEIICHNH (PealbHOCTh, YCTOWYMBOCTH K BO3MOXKHBIM
omnOkam, KoHTpoiupyemocts U T.11.) (YK-1, 31).

nu Xapakrepuctuka juanoctd JITIP, Baustomas Ha BRIOOp aabTepHATHUBBI
npu npunsaTiu pemennii (YK-2, 31).

K Oco0eHHOCTH WHAMBUIYATLHOTO M TPYIIIOBOTO TMPHUHATHS PEIICHUM
(YK-10, 31).

JI [TpaBuna npuHATHS KOUIEKTUBHBIX pereHuit (YK-10, 31).

M Ponbp pykoBoauTenss oOpraHu3aldd M €ro BIMSHHE Ha MPOLECCH
NPUHATHS YIpaBlIeHYecKuX perienuil B opranmzanuu (YK-2, 31).

H BuyTtpuopranuzanuonnas uHGOpManus B KOHTEKCTE MPHUHITHS
ynpasieHueckux pemenuii (YK-1, 31).

0) XapakTepucTuKa BHYTPEHHEH CHCTeMbl MH(OpPMAIMU B OpraHU3aIluu
(YK-1, 31).

IT [IpoBepka mgocTOBEpHOCTH MH(POPMAIIMH, XapPaKTEPUIYIOMIEH IEIOBYIO

cutryarmio (YK-1, 31).




Knaccudukanus KpuTepueB MNPHUHATHS YIPABICHUYECKOTO pEIICHUS
(YK-1, 33).

[Ipobnembl pa3paboOTKM M BBHIOOPA YNPABICHYECKHX pEIICHUH B
YCJIOBHSIX HeompeaeleHHocTH u pucka (YK-2, 31).

OcHOBHBIE MapaMeTpbl Mpolecca aHalu3a BHEIIHEW Cpeabl s
NPUHATHS U peayin3aiuu ynpasienueckoro pemenus (YK-1, 31).

O} PexTUBHOCTh  TPHUBICYCHHUS] BHEUNIHMX TI0 OTHONIICHUIO K
OpraHu3aIMy KOHCYJIbTAHTOB s npuHATHs pemenus (YK-1, 31).

HGHHOCTB, HGOGXOI[I/IMOCTB u OrpaHUYCHHOCTD HUCITOJIB30BaHUA
MOJICIMPOBAHUS NTPU NPHUHATUY yripaBieHdeckux pemennii (YK-1, 32).

XapakTepucruka B3aUMOJICUCTBUSA Y4aCTHHUKOB BbIOOpa
ynpasierdeckoro pemenus (YK-2, 31).

=l X 8 <

JlenerupoBaHue MOJHOMOYHMI 1O TMPUHATUIO  YIPABIEHYECKOTO
pemenns. LleHTpanuzanus u OeneHTpaau3alys mporecca pa3padboTKu
pemenus (YK-1, 33, YK-10, 32).

[lonsTue couManbHO - TICUXOJIOTMYECKOW COIVIACOBAHHOCTH IIPU
NPUHSATHN U peasn3aiuu ynpasieHdeckux pemennii (YK-1, 33).

[IpyunHBl BO3HUKHOBEHHS KOH(DIMKTOB B TMpOLECCe NPUHATHI U
peanu3anuy yrnpaBlieHuYecKoro pemenus u ux knaccudukamnus (YK-10,
34).

VYnpaBieHne KOH(QIMKTHBIMM CHUTYalUsIMH B TIPOLIECCE MPUHATHS U
peanu3aiuu yrnpasieHueckoro pemenus (YK-10, 34).

KoHTponp  peannzaniii  ynpaBJICHUECKHMX  pPEIICHUH. 3HAuYCHHE,
¢ynkuuu 1 Buasl KoHTposst (YK-10, 34).

anaBnqueCKHe pe€Ui€HuA W OTBETCTBCHHOCTD. CYH_IHOCTI) N BHIBI

OTBETCTBEHHOCTH 3a BBINOJHEHME yrpaBieHueckux pemenuid (YK-10,
34).

OcobenHoctu oneHK 3(pPEeKTUBHOCTH YIPABICHUECKOTO PELICHHUS,
cocrapsitonue dhdexruBroctu (YK-2, 33).
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IMpuioxenue 5
IIpakTHYeckoe 3a1aHue
10 JUCHMILVINHE «YIpaBJIeHYeCKHe peleHusD

Keiic 1 (YK-1, Y1, Y2, V4; VK-2, V1, V2; YK-10, V1, V2).

[IpencraBere cebe craenyroomyio curyauuto. CeTb  KpPYINHBIX  CYNEPMapKETOB
«lIarepouka» OTKpbLJIa HOBBIM Marazud. CHadajsa pyKOBOJICTBO JAaHHOM CETH MPUIIECPKUBATIOCH
CTPATCTUN «HU3KUX LCH» Ui NPUBJICUCHUSA KIIMCHTOB. 3aTem [CHbBI B HOBOM MarasmHe pPE3KO
BbIpociid. CrIycTs HEKOTOpOE BpeMsl uepe3 JIOpOory OT JaHHOTO Mara3uHa OTKpbUICS HOBBIN
yHuBepcaM «Maraur», B KOTOPOM LIEHBI HA BCE AHAJIOTMYHbIC TOBAapbl MMHUMAalbHBL I yxe B
TE€YEeHHE JJINTEIHHOIO BPEMEHHU IieHbl He nmogHumaroTcs. Kak Bel cunTaere, kakoBo Hacrosiee
noniokeHne yauBepcama «llsrepoukay? Kak oTpa3uiioch OTKpHITHE HOBOTO Mara3smHa Ha pabore
«Tarepoukn»? MosxeT i1 pyKoBOJACTBO «IISTEpOUKM» UBMEHUTH CUTYAIUIO?

3aganue. [loctaBpTe cebs Ha MecTo pykoBojcTBa MaraszumHa «llsrepouka». KakoBbl
Oynyr Bamm peiictBua? Mcmons3ys TPUHIUIT «YEPHOTO SITUKA», NPOAHATU3UPYHTE BCE
(bakTOphI «BHEIIHEH CPEIbI», «BXOJl B CUCTEMY», «OOpaTHYIO CBS3b», «IIPOIECC B cucTeMey». Ha
BBIXO/I€ MOJIyUUTE yIrpaBieHueckoe pemienue. [Ipoananusupyiite nocnenctsus npunHstoro Bamu
YIPABJICHUYECKOTO PEILICHHUS.

Keiic 2 (VK-1, V1, V2, V4; VK-2, V1; VK-10, V1, ¥2).

AxnnonepHoe obmectBo «CartypH» paboTaeT Ha pBIHKE 7 JeT. 3aHUMaeTcs
MOCTABKOM aBTOMOOMWIIBHBIX 3allacHBIX YacTe Ha POCCUUCKUN PBIHOK. 3a 3TO BpeMs
OopraHM3anus ycmesia 3apeKoMeHJ0BaTh cels. Claoxuiach ciaeayronias CUTyalusi: Ha PhIHKE
NOSIBUJIACh KOHKYypHUpyiomas ¢upma. ABTO3amyacTd JaHHOW ¢upmbl croit B 1,5 pasza
nemieBie, 4yeM y ¢upMbl «Catypa». UTo B JaHHOW HEONArompusTHOW YIpaBICHUECKOU
cutyauuu nenats pupme «Catypu»?

3ananue. I[lompoOyiiTe chopMynupoBaTh U pemHTh JOaHHYI mpobiemy. Kakwue
NEHCTBUA JOJKHA MPeANpUHATh JanHas ¢upma? Kakyio nunpopmannio AO «Catypu» Oyner
UCIIOJIb30BaTh JJIsl pelleHus AaHHoW mnpobOiembl? Ilouemy He0OXOAWMO ISl MOTYy4EHUS
Jy4dllero pe3ysbTaTa MCIOJIb30BaTh KaK KadeCTBEHHYIO, TaK U KOJHUYECTBEHHYIO
nHpopMaIuio?

[Ipumute ynpasneHueckoe pemenue. Ilonymaiite, kak npuHsaroe Bamu pemieHue
OTpa3uTCs Ha JIESITEIbHOCTH OpPraHU3alliy B I[E€JIOM U Ha COTPYAHUKAX NaHHOU Gupmbl. OT
Kakux (aKToOpoB B JaHHOM cliydae OyAeT 3aBHCETh KauecTBO U 3((HEKTUBHOCTH
ynpaBieHuyeckoro pemieHuss? KakoBo B naHHOM cuTyauuu OyJaeT BIMSHUE JUYHOCTHBIX
OLICHOK DPYKOBOJUTENs, CpEAbl MNPUHATHUS peuieHus, HUH(OPMAIMOHHBIX OrPAaHUYEHUH,
MOBEJICHYECKUX OTPAaHUYECHUI Ha MpPOIecCC NMPUHATHS YIpaBlieHUYEeCKUX pemieHui? KakoBa
OyneT  OTBETCTBEHHOCTh B  cCllydae  MPUHATHS  HEBEPHOrOo,  HEMPOAYMAHHOIO,
HEOOOCHOBAHHOTO yIpaBjeHUecKoro pemenus? K yeMy 3To MOXeT mpuBecTH?

Keiic 3 (VK-1, V1, V2, V4; YK-2, V1; YK-10, V1, V2).

[Iy6nuunoe akmuonepHoe OOmecTtBo «KaHaeB m Kojuierwm» pabOTaeT Ha pPBHIHKE
KOHCAUITUHTOBBIX ycayr 12 mer. Ilrar opranmmzauum cBeime 100 uenoBek. CHauana
COTPYOHUKH paboTalu C KIMEHTAMH IO OJWHOYKE JMOO MPOU3BOJIBHO CTPYNIUPOBAHHON
Opurazoii. 3aTteM OBUIO NPUHATO YIPABJICHYECKOE pEUICHUE, B pe3ylbTaTe 4Yero Bce
COTPYAHUKH OBLIM pPa3OouThl Ha Opuraael 1Mo 4 denoBeKa. B pe3ynabraTe CIOXHIACH
HeOJIaronpuaTHasl CUTYyalUsi: BHYTPUOPTaHU3ALMOHHBIE pa3HOTJIAcHs, B pe3ysbTaTe dYero
CHU3MJIACh MPOU3BOAUTENBHOCTh TPYIA.

3aganme. [lpumuTe ynpaBleHUECKOE pEUICHHE IO BBIXOAY HMX CIIOXKHBLICHCS
CUTYaIHH.



[Tonymaiite, kak Bbl, ecan Obl ObUIM PYKOBOAUTENIEM aHHOW OpraHW3aIlid, BBIILIN
U3 JaHHOW HeOIaronpusTHOW ymnpaBlieHYeCcKON cuTyauuu. Kakue ynpaBieHUYeCKUE pelieHus
JIOJKHBI OBITH MPUHATHI B TaHHOU cuTyaruu? Kak mpuHsTeie Bamu pemenus oTpazsTcs Ha
Bamux corpyaHukax u Ha pabote camoil opranmsanuu? Kakoe pemenue (MHepTHOE,
UMIYJIbCUBHOE, PUCKOBAaHHOE, OCTOPOKHOE, PAallMOHAJIbHOE, OCHOBAHHOE Ha CYXKJIECHUU UIIU
MHTYUTHBHOE) Bbl npumuTe?

Keiic 4 (YK-1, V2, ¥3; YK-2, V3; YK-10, V3).

[Ipennpusarue «BocTok» M3roTaBIuMBaeT MacisHble (UIBTPHI Ui aBTOMOOWIEH u
peanmu3yer ux mo 10 py0. 3a mryky. IlepemMeHHBIC W3AEPKKU HA E€IUHHILY MPOIYKIIUH
coctaBisioT 3,6 pyd. KBapraneubiit 00beM mpogax — 250 000 mr. [TocTossHHBIE HU3AEPKKU
npennpusatus coctaBisioT 975 000 py6. [lopor peHTabenbHOCTH mpoiaeH. PyKkoBoACTBY
OpeAupusATHS TOCTYNWIO KOMMEpPYECKOE IpPEMJIOKEHUE BBINOJHUTH 3aka3 Ha 20 000
GbuIbTpOB WO IeHe He Bhime 5,25 py0. BrimomHeHuwe 3TOro 3aKka3a HE BBI3OBET pPOCTa
IOCTOSIHHBIX M3JIEpPHKEK.

3ananue. Kakoe pelieHue J0KHO MPUHATh PyKOBOACTBO? Ha 4To B epByro ouepenb
HEOOXOUMO OOpaTUTh BHUMAHUE MPU MPUHITUU perieHus. MOTyT 1 KaKHe-TO U3MEHCHUS
BO BHEIIHEW cpe/le MOBIHATH Ha MpuHATOE pemieHue? llpuBenurte He MeHee 2 NMPUMEPOB
M3MEHEHUS BHEIIHEW Cpe/ibl U UX BIUSHUS HA MPUHSATHE PEIICHUS.

Keiic 5 (VK-1, V2, Y4; VK-2, V1).

Bl siBnsieTech TIaBHBIM MEHEKEpOM Ha KPYIHOH (upMe Mo MPOU3BOJCTBY BCEMHUPHO
U3BECTHBIX cUraper. Y (GUpMbI UMEIOTCS MHOTOYHCIeHHble (habpuku mo Bcemy mupy. OHa
nocTuriia 6onpmoro oobema npoaax. [losBrrach BO3MOXHOCTH OTKPBITH eliie (haOpuKy B OHOM
u3 crpad CHI', u oT Bac 3aBUCHUT pelIEHUE — NOJANUCATh HOBBIM KOHTpAaKT uiau HeT. C ogHOMI
CTOPOHBI, CTPOUTEILCTBO JaHHOW (HaOpUKU OOECHEYUT HOBHIMH PAaOOYMMU MECTaMH JTOT
PETHOH, TEM CaMbIM PEIIUTCS aKTyaJIbHAs JJIs 3TOT0 peruoHa mpodiaema 6e3paboTHIIbI; C IPYTroi
— 9TO TpHUHECET OoJbIIoi moxoj Bamei ¢upme. OTHAKO BBI, 3aHUMASCh MPOU3BOJCTBOM H
npoJakeld KPYMHBIX MapTUH CUTApeT, J0 CUX MOp He ObuiM YOEKICHBI B TOM, YTO KypeHHUE
BbI3bIBaeT pak. HemaBHO BaM B pyku momana oT4eT 00 HCCIeIOBaHWU, B KOTOPOM Oblia
YCTaHOBJICHA MPSMAasi CBSI3b MEXKAY KYPEHHUEM U OHKOJIOTUYECKIUMHU 3a00JICBaHUSIMH.

3ananme. Kakoe pemenue Bbl npumetre? lloanuimiere M Bbl KOHTPAKT WA HET?
[Touemy?

Keiic 6 (OINK-3, V1, Y2, ¥3, V4, V35):

Kommaauss OAO «Maraut» 10 ner ycmemHo paboTaeT Ha poccHiicKOM pbiHKe. OHa
3aHHMMAaeTcs MpoJakell MUILEBBIX MpoAyKToB. B xommanum paboraer 300 yenoBek. Kommnanwus
umeer oauH ¢umman B HoBocuGupcke. B 2020 1. yucrtas mpuObLIs KOoMIaHuu coctaBuiia 20
MJTH. pYO.

Jupexropar komnanuu 1o urtoram 2020 roma o06CyKaan BOIPOC 00 YBEIHMUYCHUH T0X0/1a.
Ha ronocoBanue ObLIIO BBIHECEHO TPH aTbTEPHATUBHBIX YIIPABICHUECCKUX PEUICHUS:

1. Opranm3oBath emé aBa gunuana — onuH B T. TroMeHb, a apyroi — B T. Tomck. Ilo
pe3yibTaTaM MAapKETHMHTOBBIX HCCIIEJJOBAHMA B O3THUX TOpOAAaxX UMeEeTcss OOoJbIIO
JOJITOBPEMEHHBIN CIIPOC HA MPOIYKIUIO0 KOMIIAHUH.

2. PazoOparbcss B ympaBlieHYECKOW W TPOU3BOACTBCHHOW AESITETLHOCTH KOMIIAHUH,
HaBeCTM TaM TOpAnoK. CHU3UTh U3JEPKKHM U  YKECTOYUTh AaJMHUHHUCTPATHBHYIO U
TEXHOJIOTHYECKYIO TUCIUIUINHY.

3. Cnenath CTaBKy Ha YyJY4IICHHE YCIOBUU pabOTHI MEpCOHANA, CTUMYJIHUPOBAHUE HX
MPOU3BOAUTENBHOTO TPyJa U TBOPUECKOM JesATENbHOCTH 10 mnpuHuumy: «CHauana
CTUMYJMpPOBaHUE, a IOTOM - MPOU3BOJUTEIBHOCTHY. 3a CYET HTOrO0 MOMKHO CHU3UTH




HENPOU3BOJAUTENbHBIE PAacXOAbl W YCUIUTh HUHTEIUIEKTYaJdbHBIH W COLMANBHBIM TMOTEHIHAI
KOMITaHUH.
OpueHTHPOBOYHBIE JaHHbIE pACUE€TOB MPUBEICHBI B TA0JIHIIE.

[TapameTpsl BapuanTs! pemenuit
1 2 3
Banosoii 10x0/1, MJIH. pyo. 215 150 230
3aTpatbl, MIIH. PYO. 180 140 185
YwucTas npuObLIH, MITH. PYO. 35 10 45
Bpewms peanuzauun YP, mec. |18 3 6
ConuanbHas yCTONYMBOCTh Cpennsis Huskas Bricokas
TexHoIornuecKue nepcrneKTuBbIBhICOKUE Huskue Cpennue
3ajaHue:
1. [Ipoananu3upyiTe CHUTYallUIO, OMPEAEIUTE THI W CHCHMU(PUKY YIPABICHUESCKOTO

peleHusl.

2. uddepenumpyiite (axToppl, BIMAIONIME HA TMPOIECC MPHUHATHS JAHHOTO
YIIPABJICHUYECKOTO PEIICHUS.

3. Chopmynupyiite mpoOaemMy, CTOSIIYIO TIEpe MEHEIPKMEHTOM JaHHOW OpTraHU3alIliu.

4. ITpu BeIOOpE aThTEPHATUB KaKHe METObI OBUTH HCIIONB30BaHbl? Kakue MeToabl MOTIIH
OBITPH MOJIC3HBIMU TSI BBIOOpA?

5. B nenom naiite 000cHOBaHKE BBIOOpA TEXHOJOTHH, IPUEMOB M MEXaHU3Ma MPUHATHUS
OpPraHU3alMOHHO-YIIPABJIEHYECKOT0 peiieHus: pykoBojacTBoM OAO «Maraut.

6. Kakume mapameTpbl [UIsi pacueTOB B CHTYallUd HEONPEICIICHHOCTh Hamboee
MOJIBEPKEHbI U3MEHEHUSIM ?

7. Kakue Mepbl T0KHA MIPEANPUHATH OPTaHU3AIINS, €CITH BRIOPAHHBIN BapHAHT PEIICHUS
HE MPUBET K POCTY A0X0]a KOMIaHUH?

8. B cirydae BeIOOpa mepBOro BapuaHTa, KakKhue HOPMATUBHBIC, METOJUIECKUE IOKYMEHTHI
B peaju3aliy IPUHATOTO PEHICHUS CJIeAYEeT YUUTHIBATh?

9. Kakoii pomomHUTENbHOW WHGOPMAIMKM HE XBaTaeT IJs TPUHATHS PELICHUS IO
nepBoMy BapuanTy? [IpuBeauTe cChlIKM Ha UCTOYHUKU HeAocTaroule nHpopmanuu (HECKOJIBKO
IPUMEPOB).

10. Omnenute >(PGEKTHBHOCTh, PE3YIBTATHBHOCTh M ONTHUMAIBHOCTH MPHHSATOTO
YIPABJICHUYECKOTO PEILICHUS.



Ipuiaoxenue 6

Hrorosas padora
10 JMCUMILUINHE «YTIpaBJIeHYeCKUe peleHns»

Ne Copnepxanue Bonpoca Bapuants! otBeTa
n/m
1 | PaciumpeHnHoe onpeneneHue A) OTOXA€eCTBIAET NPOLIECC TPUHATHUS
TEOPUU IPUHSITHUS YIPaBIEHYECKOTO PEIIEHUS CO BCEM MTPOLIECCOM
YIPaBJICHUYECKOTO PEILICHUS: yIpaBJICHUS;
b) [Tornmaet mporiecc MpUHSITHS YIIPABIECHYECKOTO
pelIeHrs KaK BRIOOp HAMITYUIIIETO U3 MHOKECTBA;
B) [Tonnmaet miporiecc mpuHSITHS
YIPaBIEHYECKOTO PEIICHUS KaK BIOOD
aJIbTepHATUBBI PYKOBOIUTEIIS;
I') [Iporiecc MBICTUTEIBHON NEATEIBHOCTH
4eJl0BeKa.
2 | Y3Koe ompeeseHne TeOpuu A) OTOXIECTBIISIET MPOLECC TPUHATHUS
MPUHSATHS YIPaBIECHYECKOTO YIPaBIEHYECKOTO PEIIEHUS CO BCEM MTPOLIECCOM
pelIeHus: YIpaBICHUS;
b) Ilonnmaet nporiecc MPUHATHS YIPaBIEHYECKOTO
pelIeHrs KaK BRIOOp HAMITYUIIIETO U3 MHOKECTBA;
B) I[Iporiecc MbIcTUTETEHON ACATEIHHOCTH
YEJIOBEKA;
I') [Tonumaet mporiecc MPUHSTHS YIPABICHYECKOTO
pelIeHUs KaK BBIOOp aJIbTEPHATHBBI PYKOBOIUTEIS.
3 | llox ynpaBineH4eckoi A) TpynHOCTH, C KOTOPBIMU CTAJIKUBAIOTCS
po0IeMOi TOHUMAIOT: MPENNPUATHS B X0/I€ CBOETO Pa3BUTHS,
B) CnoxHblil BONpoc, 3a/1a4y, TPeOYIOIIYI0 CBOETO
YSICHEHHUSI, U3yUYCHHUSI, OLICHKU U PELICHHUS,;
B) Bricokyto creneHb HEONPENEIeHHOCTH IIpU
MPUHITHU PEIICHUS;
I') U3meHneHust, mpoucXoAsiue BO BHEIIHEH 1
BHYTpPEHHEH cpejie MPeAnpUsiTHUs.
4 | Kakoii kputepuit A) Crenens pucka;
KJIACCU(PUKAINH MCTIOIB3YETCS b) YpoBeHb CIIOXKHOCTH;
P BbIICJICHUN TAaKUX BHUJIOB B) Crenens cTpykTypusamuy;
perieHui KaK I') Cioco6 pazpaboTkw.
0e3anbTepHATUBHBIC WX
OMHAPHBIC PEIICHMS:
5 | [IpunsToe ynpaBiaeHYECKOE A) CoTpyIHUKOB OpraHU3allNu;
pellIeHre BIUSET Ha: b) Ha opranu3anuio B ieiaoM;
B) Ha BremHio10 cpeny;
I") Ha nuro, mpuHsBIIEe 5TO penieHue.
6 | U3 nepeuncieHHbIX HUXKE A) OpraHu3anmoHHOE pELICHHE;
BBIOEPHUTE TOT BU/I PEIICHHUSI, b) AxTuBU3HpYIOIEe PEIICHUE;
KOTOpPBIN BBIJIEIIEH HE I10 B) Opuentupytoniee pelieHue;
KpUTEpHIo «hyYHKIIMOHATLHOE I') Kortponupyroriee pemieHue.
Ha3HAYCHHUEN:
7 | Kakoif moaxoj paccMaTpuBaeT A) HTerpainOHHBIN TOIXOT;

TEXHUYCCKUEC, DKOHOMHNYCCKHUC,
OKOJIOTHYCCKHC,

b) CuctemHbIi TOAXO/T;
B) KommiekcHbIi moaxo;




OpraHnu3alOHHBIC, COLIUAJILHBIC,
TICUXOJIOTUYCCKUE aCIICKThI
MCHCIPKMCHTA U UX
B3aMMOCBS3U:

I') AnMUHHCTpAaTUBHBINA MTOAXO/.

8 | Kakoii mogxo[ peiiaer 3aiayu, A) HopmaTtuBHbII 0X0;
OpUEHTUPOBAaHHBIE HA b) AnMuHHCTpaTUBHBIN TOIXO/;
noTpeduTenei: B) MapkeTuHroBblil Hoixom;

I") KomrutekcHBIN mOIX0/I.

9 | Pemenue cyapr00HOCHBIX A) YHUKaJIbHBIM PEIICHUSIM;
po0JIeM, TOSIBIISIONIUXCS B b) TBOpUeCKUM pelICHUsIM;
MCKITIOUUTENBHBIX CITyJasiX, B) HenporpamMmmupyeMbIM pelICHUSIM;
KOT'/1a HaJI0 IPUIIOKUTH MHOTO I') CyneponTiuManbHbBIM pEIICHUSIM.
YCWJIMH O UX ONPEEICHUIO U
OLIGHKE OTHOCATCS K:

10 | PykoBoauTenb oTAena A) IHHOBaIIMOHHOTO;

CHAOXXCHUS IPUHSUT perieHue o | b) AmanTanuoHHOTO;
HE00XO0MMOCTH 3aKa3a B) CenexktuBHorO;
OYEpPETHON MAPTHUH ChIPhS I') PyrunHoro.
COTJIaCHO COCTABJIEHHOMY ILIaHY

3akyna. Pemenue kakoro ypoBHst

OBLIO IPHUHSTO B IAHHOM CITy4ae:

11 | KTo u3 y4acTHUKOB A) OTnpaBuTenb;
KOMMYHUKaMoHHOro npouecca | b) [oxyuarens;
3aHUMAETCSl KOJIUPOBAHUEM B) Ceszyrommii;
uH(pOpMAIHU: I') KogrpoBHukK.

12 | KT0 u3 nepeunciieHHbIX HIXE A) C.H. YynHoBckas;
aBTOpOB BhIAensieT Hanbombmee | b) C. Po60un3;

KOJINYECTBO 3TANOB MPUHSATHUS B) M. Meckom;
peLIcHus: I') ®. Xenoypu.

13 | Ilpu kakoM 3HA4YCHHUH BEIMYUHBI | A) 15;
pucka B % TroBopAT O b) 20;

MTOBBIIIICHHOM PHCKE: B) 30;
I') cBbimie 35.

14 | K ¢pakropy Kakoii cpensl A) Cpena KOCBEHHOI'0 BO3/AECHCTBYSI;
OTHOCHUTCS U3MEHEHUS b) Cpena npsiMoro Bo3JeiCTBUS;
3aKOHOJIaTENIbCTBA CTPAHBI: B) Menunacpena;

I') Mukpocpena.

15 | K kako#i rpymnne MeTo10B A) Pa3paboTtka crieHapues;
aHaJv3a BHEIIHEN Cpebl b) KonnvecTBeHHBII ompoc;
OTHOCATCSI UMUTAI[MOHHbBIE B) CpaBuuTenbHbIN aHATN3;

WUTPBI: I") bBeHumapkuHT.

16 | B xakux ciyuasx A) Korna Tpedyercs npuHATH KOJUIETHAIbHOE

1enecoo0pa3Ho UCIOJIb30BaTh pelieHue;
MaTeMaTU4eCKUE METO]IbI b) Korna nmeercst HecTannapTHast mpo0iema;
MPUHATUA PELICHHUS: B) Korna HeoOxoaum HHHOBAITMOHHBINA MTOAXO/;
I') Korza umeercst Xopo1o CTpyKTypUpOBaHHas
CUTYaIusl.
17 | Korna Menemxkep uMeeT A) DkcrniepTHasi BIACTh;

KCJIaHUC BJIMATH HA APYTUX,
CTPCMUTLCA OKa3aThb IMOMOIb
INOAYNHCHHBIM, O KAKOM
HCTOYHHUKC BJIACTU UJCT PCUb!:

b) Bnacte nmpumepa;
B) IIpaBo Ha BiacTs;
I') Her BepHoro oTBETA.




18

CoTpynHUK NOTY4YWII ABa
IPOTHUBOPEYAIIHX TOPYYCHUS OT
HayvaJbHUKA OTJIENIA U OT
PYKOBOAMTENS MPOEKTA, B
KOTOpPOM OH 3a/ICMICTBOBaH, U HE
3HAeT KakK NocTynuTh. O KakoM
TUIE KOH(QJIMKTA UAET Peyb:

A) BHYTpUIMUYHOCTHBI;
b) MexrpynmnoBoii;

B) Hedopmanbhsiii;

I') Hecuctemusrid.

19 | O xakoMm crocobOe pa3peneHus A) CoTpyaHUYECTBO;
KOH(IIMKTa UJIET peusb, ecin aBa | b) Kommpowmucc;
KOHKYPUPYIOLIMX OTAeNa B B) Akkomonarus;
opranuzanuu paau coxpanenus | I') M36eranue.
XOPOILIUX OTHOIIEHUH B
KOJUIEKTUBE OTKAa3bIBAIOTCS OT
TOT0, YTOOBI OTCTAUBATh CBOU
MHTEPECHI U YCTYNAIOT APYT
APYTY:

20 | K xako# rpymnie pa3peneHus A) KomruiekcHslit;
KOH(JIMKTOB OTHOCUTCS METO/I b) KocBenHpiii;
pasbsicHeHue TpeOOBaHUHN K B) Ilpsamoii;
pabore: I") HopmaTuBHBIi.

21 | C gero HauMHaeTCA A) C BO3HUKHOBEHHSI TPOOIEMBI, BEI3BAHHON
yIpaBIeHYECKUIM LUK JUIs M3MEHEHHUEM YCIIOBHUM (PYHKIIMOHUPOBAHUS
OpraHMu3aLHi: OpraHu3aluy;

b) C moMeHTa nosyueHus 3aJjaHusl OT
BBILIECTOALLEH YIIPABICHYECKOU CTPYKTYPBI;
B) C momMeHTa co3manus mpenpusThs;
I') Het BepHoOro oTBETA.
22 | Kakoil TuI1 CTUMYJIUPOBAHUS A) AaMuHUCTpaTUBHOE,
COTPYJHHUKOB K BBITIOJTHEHHUIO b) MopanbHoe,
pelIeHus CBA3aH ¢ B) [lcuxonoruueckoe,
YAOBJIETBOPEHUEM UX JIMYHBIX r) KommiekcHoe.
aMOUIINIA:
23 | YTo U3 nepevrciieHHOr0 HUXe A) DKOHOMHYHOCTb,
HE SBJISIETCSI KpUTEPUEM b) IloaroroBiieHHOCTb,
3¢ EeKTUBHOCTH B) bricTpas peannsyemocTs,
YIPaBIEHYECKOTO PEIICHHUS: r) CBOEBpEMEHHOCTb.

24 | [loka3aTenb SHTPONUHU A) BO3MOXXHOCTH BBIPa3uTh MpOOIEMy
XapaKTepU3yeT: KOJMYECTBEHHO,

b) Crenens pucKOBaHHOCTH PELLIEHUS,
B) CKOpPOCTh peasin3aIiiy PeiieHus,
r) CTeneHpb aIeKBaTHOCTU MPOTHO3A.

25 | YTo u3 nepeuncieHHOro A) Pemenue, KoTopoe 00BEKTHBHO MPEBOCXOIUT
OTHOCHTCS K TO, YTO OOBIYHO CUMTAIOCH HAWTYYIIHNM;
cyrnepornTuManbHOMy perienuio | b) Pemienue, ycrpanBatoiiee CTOpOHBI €

IIPOTUBOINOJIOKHBIMH B3I AaMU;
B) BepeH u oTBer a, u 0TBET 0;
r) Het BepHoro otsera.

26 | K mpumepam BHemrHeH namMsaTi A) Accormuanus;

OTHOCATCA:

b) CnpaBouHnuk;

B) COOCTBEHHBIEC PA3MBIILICHHS;

r) YMO3aKkIioueHne Ha OCHOBE 3ay4eHHON
nH(popMaIuu.




27 | K kauectBYy nnpopmaimm A) AKTyaJIbHOCTb;
MPEIbABISAIOTCS TPEOOBAHUS: b) HJocrarouHocTs;
B) AZIpECHOCTb;
r) Bece nepeunciennoe
28 | PaccraBbTe 3TaIbl NPUHATHS A)2,4,5,1,3,6,8,7
YIIPaBICHYECKOTO PENICHUS B b) 2,1,6,5,3,4,7,8
HYXHOM TOPSIKE: B) 2,1,5,6,4,3,7,8
1) BoisBNIeHME (pakTOpOB BhusHuUs, | 1) 2,1,6,5,4,3,7,8
2) uaeHtudukanys npooIeMbl;
3) aHanM3 BBISBICHHBIX
BapHaHTOB PELICHUS;
4) BEIOOP HAMITYHINIETO PEIICHHS,
5) BBISIBJICHHE CYIIECTBYIOLINX
BapHUaHTOB PELICHUS;
6) pacnpenencHue (HakTOpoB
BJIMSIHUS TI0 CTETICHH BaYKHOCTH;
7) peanu3aivsi BEIOPaHHOTO
BapHaHTa PELICHHUS;
8) onerka 3¢EeKTUBHOCTH
peleHHs
29 | B paMKax KJI1acCHYECKOTO A) CoBepiieHCTBOBaHHS OPTaHU3AIMOHHOM
M0JX0/1a B MEHEKMEHTE CTPYKTYPBHI,
MOCTPOCHHE «COBEPILICHHOM b) Anantanuy Kk ©3MEHEHHSIM BHEIIIHEH CpeJIbL;
OpTaHU3aIMn» JOCTUTAIOCh 3a B) [ToBbienus 3ppekTHBHOCTH COTPYTHHYECTBA C
CUeT: MOCTaBIIUKAMHU;
r) HaneneHHoCTh Ha COBEPIIEHCTBOBAHHE CHCTEMBI
cOBITa MPOJTYKITHH.
30 | K anemeHnram cpensl IpsiMOro A) Iotpedurenm;
BO3JEHCTBHS HE OTHOCSITCS: b) Dxonomuueckuii cnazn;
B) ['ocymapcTBEeHHBIE OpTraHHI,
r) KoHKYpeHTHI.
31 | Temms! uabAnMy, 6e3padboTuibl, | A) Cpembl MPSIMOTO BO3AEHCTBHS;
CTaBKH HAJIOTOB U OAHKOBCKUX b) Cpenpl KOCBEeHHOTO BO3/ICHCTBUSI.
KpeaUTOB, GOPMBI U MacIITaObI
rOCYJapCTBEHHOM MOJICPKKU
Ou3Heca | T.JI. HEIOCPECTBEHHO
BO3/ICHCTBYIOT Ha B3aUMOCBSI3H
OpraHU3allMy C MOCTABIIMKAMHU U
NOTpeOUTEISIMH, Ha TIOBEJICHUE
KOHKYPEHTOB U OTHOCSITCSI K
dakTopam:
32 | K Meronam aHann3a BHEIIHEH A) OyHKIIMOHATIHHO-CTOMMOCTHOW aHAJIN3;
cpeabl OTHOCATCS: b) benumapkuHr;
B) AHanu3 nosiei OusHeca;
r) OTpacneBoil ananus;
1) Bce nepeuncnennsie.
33 | beHumapkuHr — 3T0: A) MuHMMH3aMs 3aTpaT Ha TPOU3BOICTBO

MPOAYKIINU;
b) IIponecc ToUHOTO U3MEPEHHUS U CPAaBHEHUS BCEX
oreparyii mo pazpaboTke U BHEIPEHUIO MPOTYKTOB
MHUPOBOTO KJIacca;

B) AHanIu3 BO3/IEUCTBUS PHIHOYHBIX CTPATEry HA
MPHUOBLITB;

r) AHaNIM3 nokazartesed NpeipusiTUH OJTHOM




OTpacJiu.

34 | MHOrocTyrneH4YaTble METObI A) Meron lenbdu;
aHaJIM3a BHELIHEN Cpelibl He b) Cutyannonnoe MoJieTupoBaHue;
BKJIFOYAIOT: B) [Ipsimoit ompoc;
r) Mo3roBoit mrypm.
35 | BosieBble METOBI MPUHSITHUS A) Kornia npo6iiema I0CTaTO4HO MPOCTa, CUTYaIHsI
pelIeHu UCTIOIB3YIOTCS: 9acTO TIOBTOPSETCS B TIPAKTHUKE YIIPABIICHMUS,
ucxoHas H(pOpMaIHs U3JT0KEeHA B KAYECTBEHHON
opme;
b) B ciioxHBIX, HO XOPOIIIO CTPYKTYPUPOBAHHBIX
CUTYaIUsIX, KOTJIa BCS CXOIHAsl HHPOpMAIHs
M3JI0’KEHA B KOJIMYECTBEHHOU (popme 1 umeeTcs
BO3MO>KHOCTh IMPOBECTHU JIIOObIE HEOOXOAUMBIE
pacueTs;
B) B cutyanusix, xapakrepu3yomuxcst 00Jab1I10n
HOBU3HOM, BEICOKOH CTETIEHBIO HEOIPEIEIEHHOCTH U
pHCKa, pa3HOOOpA3UEM U B TO K€ BpEMs
HEIOCTaTOYHOM MOJIHOTOW U JOCTOBEPHOCTHIO
MCXOIHON MHPOPMAITIH, KOTOpask MOXKET OBITh
BBIpaXKCHA U B KAYECTBEHHOW, U B KOJIMYECTBEHHOMN
(opme;
r) Het npaBusibHOrO OTBETA.
36 | Boibepute MeToa NpUHITHS A) Cosemanue;
pelieHui, B O0JbIIeH cTeneHn b) Cemunap;
OCHOBaHHBIA HA 3KCIIEPTHON B) M03roBoii MTypM;
OIICHKE: r) Meton Jlenbdu.
37 | Beigenure Hanboliee MMPOKOe A) Xapuzma,
MOHSTHE CIOCOOHOCTH OKa3biBaTh | b) ABTOpHTET;
BIIUSTHUE HA MOBEJICHUE JIIOICH: B) Bnacts;
r) PykoBojicTBO.
38 | B knaccudukanum MCTOYHUKOB A) Ilpunyxnaenue;
BJIACTH 3TOT HJIEMEHT ObLI b) 3akon;
BBISIBJICH ITOCIICAHUM: B) Xapusma;
r) Csi3u.
39 | K npuunHam KOHQUIUKTA, A) Huzkwmii ypoBeHb CAMOYBaXKEHUS U
MOPOKAEHHBIM TPYIOBBIM arpeccUBHOCTB;
IIPOLIECCOM, HE OTHOCATCS: b) IepexianpiBanue 3a7a4y Ha MOAYNHEHHBIX;
B) HeyMeHnue BecTH J1e/10BbIE€ IEPETOBOPHL;
r) OTcyTcTBHE Ha pabodyeM MecTe HEOOXOIUMOM ISt
pabOThl TEXHUKH.
40 | Paznornacust Mmexmy A) MexrpynmnoBomMy KOHQIHUKTY;
npodCcor3aMu 1 b) MexnnuHoCcTHOMY KOH(IHUKTY;
METauI000pabaThIBAIOITMU B) KoH(IUKTY MeXy TMUYHOCTBIO U TPYTIION;
OpPraHU3ALMIMH 110 IOBOY r) MexxopraHuzallmoHHOMY KOH(JIHUKTY.
YCIIOBHUM TpyJia OTHOCATCS K:
41 | Jdns nmpou3BoACTBa Badenb u A) HUYEro He BBITOJHO MPOU3BOJIUTD;

ME€YEHbSI UCTIOJIb3YIOTCS TPU BUAA
MPOJYKTOB: MOJIOKO, caxap 1
myka. st mpousBojcTBa 1 Kr
Baens TpedyeTcs 1 1 MotoKa,
0,5 xr caxapa, 0,6 xr myku. s
MPOM3BOJCTBA | KT TIEUCHbBS
tpedyercs 0,8 1 monoka, 0,6 kr
caxapa, 1 kr myku. Becero Ha

b) Tonpko Badu;
B) Tonbko nedenne;
I') Badens 19 mr. 1 meyeHwbs 39 mr.




cknanae ecth 50 1 monoka, 50 xr
caxapa u 50 kr myku. [{ena
Badens 80 pyOmel 3a Kr, IIeHa
nedeHns — 75 pyoueit 3a xr. Uro
BBITOJHEE MPOU3BOJIUTH?

42 | IlppumeHeHne 3BpUCTUIECKOTO A) 3a HECKOJIBKO MUHYT JI0 €r0 Hayaa;
MeToJ1a «ceMuHapy» conpsikeHo ¢ | b) He tpeOGyer npeaBaputeabHOro IIaHUPOBAHUS;
TUTAHUPOBAHUEM JaThl €T0 B) 3a 1-2 mecsa 1o ero Hauana;
NIPUMEHEHUS: I') Het mpaBmiIbHOTO BapHaHTa OTBETA.

43 | Cpeau UCTOYHHUKOB BIIACTH A) Brmacte npumepa,;

BBIJICIIAOT: b) [IpaBo Ha BnacTs;
B) [TorpebHOCTH BO BiacTw;
I') Bce BapraHThbl BEpHBI.

44 | JlaHHBIN UCTOYHHUK BIIACTH A) IToTpeOHOCTE BO BIACTH;
BBIPAYKACTCs B )KEJTAHUU UMETH b) Bnacts undopmanuu;
BIIMSIHUE HA IPYTUX, B) DkcneprHast BIacTs;
HpoangeTcg B 1ade F) Biacth cBs3en.
HaCTOMYMBBIX COBETOB U
CTPEMJICHUH OKa3aTh ITOMOIIb,

BBI30BE AMOIIUN Y JPYTHUX;
YKPEIUIEHUHU CBOEH penyTaluu:

45 | K OCHOBHBIM pUYMHAM A) Pactipenenenue pecypcos;
KOH(JIMKTOB MOKHO OTHECTH: b) Paznuuus B nensx;

B) HeynosneTBopuTenbHas KOMMYHUKAIIHS;
') Bee BbllenepeyncIIeHHBIE. .

46 | B 3aBucuMocTu oT A) YcroituuBble, yaepKUBaIOIMIMECs OT KOH(INKTOB
MPUBEPKEHHOCTH K KOHPIUKTaM | U KOH(IUKTHBIE;
pabOTHHKOB OpraHu3anui MOKHO | Bb) OnepaTHBHO U MEIJICHHO pearnupyromie;
pa3AenuTh Ha TPYTIIHL: B) IlogunHeHHBIE U ITOTIMHSIOINE;

') DMOLMOHAIBHO PearnpyIOUIe U ClIepXKaHHBIE.

47 | Ilouck UCTUHHOTO A) Kommpomuccowm;
yJIOBJIETBOPEHHUS 3aIIPOCOB BCEX b) CotpynuuuectBom;
3aMHTEPECOBAHHBIX JIULI ITyTEM B) Axkomopanuei;
npopabOTKU pa3Iuduid, I') Uz6eranuem.

HAXO0XKJICHUS U pelIeHus mpobdiieM
SIBJISICTCSL:

48 | Benenue nueBHuka HaoOmoacHuii | A) [lpenapureasHOMY KOHTPOJIO;
3a pabOTHUKOM, 3aBE/ICHUE Ha b) Tekymemy KOHTpOIIIO;

KaXX10ro pa60Ta}0H_[er0 B) 3aKJ'II01H/ITeJ'II>H0My KOHTPOJIIO;
MH(POPMALIMOHHOM KapTOUKH C I") KomrtekcHoMy KOHTPOITIO.
3alMCSIMU HApYIIEHUW TPYA0BOM

JUCLIUIUTMHBI U TPOSIBJICHUM

AKTUBHOCTH OTHOCHUTCS K:

49 | Kakue BUIbI OTBETCTBEHHOCTH B A) IIpodeccrnonanbhyto;

OpraHM3alMy MOKHO BBIJICIIUTH: b) I'paxxnanckyro;
B) Yronosnyto;
I') Beppo b u B
J1) Bce BapuaHThI BepHBI.
50 | 3amaya 00 UCTIOIH30BAHUU A) 14(200,100,200);

PECYPCOB: KaKoil HAMOOIBIITHI
MPUPOCT MPUOBLITH MOXKET
MOJIYYUTh UHBECTOP TpHU
BiokeHHH S00 MItH. pyo.

B) 12 (100,200,200);
B) 12 (100,0,400);

I') HEeT npaBUIIBLHOIO OTBETA.




kpatHOCThIO 100 MITH. pyo.
MEXy TPeMsl TIPEATIPHUITHIMH,
JAIOIIMMH CIISTYIOIIHE
MIPUPOCTHI TPUOBLITH:

100 | 200 | 300 | 400 | 500
113 5 5 7 10
214 4 5 8 10
312 5 4 9 11




Ipuioxenne7

Ha3zpanue TUCUMIIIMHBI

HaszBanue HHTCPAKTUBHOI0 3alaHUA

He.]'lb HHTCPAKTUBHOI'0 3aJaHUSA (‘lTO OﬁyqalOlHPlﬁCﬂ JOJIKEH
CIEJATD)

IpunsiTHe ynpaBjeHYEeCKHX
pelieHuii (MeHe:KMEHT, BCe

JuarHocTuka KpU3MCHOW CUTyallHM B PAa3BUTHM OPraHU3ALMH,
BHIPa00TKA yNPaBJIeHY€ECKOr0 pelIeHusl

OO0yyaronuiicst 10JZKeH MOKA3aTh YMEHHsI B pa3padoTKH H
peajiM3alii YIPaBJIeHYeCKOro peleHus

npodunin)

Inemenmut Inemenmut Onucanue Onucanue Onucanue cooepiicanusn Onucanue oeticmeuil Ouenka oeiicmeuii
3a0anus cooepicanus cuenbsl (ghon, nepconaceit (noin, cuenwl (Oeiicmeus odyuarowuxca obyuaroutezoca (Konuuecmeo
(cnaiiont) (3nHanus, Mecmo 6o3pacm, 6HeUIHUIL nepcouasiceii, mekcm, oannoe)

Oelicmeus, Oelicmeus) 6uo) Ppenuku u m.o.)
ycnoegus,
mpyonocmu u
ozpanuuenus,
cumyayuu)
BBenenue Onucanne Kabuner 1. 'enepanbHbIi KpucTtuna 3BoHUT 110 1. Koneuno, g npuny. bes ouenkn
CHTYaIiH TEHEPATLHOTO TIAPEKTOP CETH tenedony XKene: «Kens, 2. Cnacub6o0, 3aBtpa B 10.00
JIUPEKTOpa CETH | PECTOPAHOB, nmobpoe yTpo. 3aBTpa B MOJIOM Ty Ha BCTPEYy.
pecropanoB (Ha | Kpuctuna, 42 rona, 10.00 3aniaHupoOBaHO 3. Ilpomry npomenus, y
17 sraxe oJieTa B OPIOUHBIN coOpaHue coBeTa MEHS Ha 3aBTpa
OM3HEC-TIEHTPa, | KOCTIOM. IMPEKTOPOB Halllel ceTn 3aIIaHUPOBAHO TIOCEIICHNE
00JIBIIOM 2. lupexTop 110 pECTOpPaHOB B MOEM COJISIpUS B IAaHHOE BPEMS.
OBAJIBHEIN cTON, | MapkeTHHTY, XKeHs (He | kaOuHeTe, mpeaceaTeNb
noporast B KaOMHeTe, YJaJIeHHO, | MOMPOCHI Bac TaKXKe
JlepeBsIHHAS CTYJEHT). MO3BaTh JIJIS Y9acTUs B
Me0Oelb, Ha pasroBope, y3HaTh MHCHHE
CTeHax JIUPEKTOPa MO0 MapPKETHUHTY,
OnaromapcTBeH TaK CKa3aTby.
HBIC TTUChMa
pecTopany,
CBUJETENHCTBA
KadecTBa
MPEIOCTABIISAEM
BIX yCIyT,
BBIBECKA C
HA3BaHUEM CETH
pecTopaHoB
«Jlarynay)
Kpucrruna pu otBerax 1,2: | 1. OT0 Oblna mryTKa, be3 onenku

«Jlo 3aBTpa» Ilepexon k

KOHCYHO A IpUAY.




cuene 1 6e3 oTBeTa
00y4aroIIerocs.

Kpuctuna npu otsere 3:
«[Ipennarato BaMm HamucaTth
3asiBIIEHUE Ha YBOJIHHEHNE.
MoxeT OBITh IEpECMOTPUTE
CBOE pelieHue?».

2. Ilpoctute, s Ipuy.

Cruena 1

1.1.

be3 usmenenuit

1. Ilpencenarens
COBETa AUPEKTOPOB,
Buranuii, 50 ner,
BBITJIIUT JOCTATOYHO
MOJIOJIO, OJIET B
pBaHBIC JDKUHCHI,
(hyTOOINKY, Ke/bI.

2. AKtnosep,
Anexcei, BRIXOJECII C
1990-x rozaog, 45 ner,
OJICT B SIPKHIA KOCTIOM
1 JTAKOBBIC TY(IIH.

3. Akuuonep, I1asen,
38 neT, ogeT B cTporui
CHUHMU KOCTIOM U
KOJKaHbIC TyhIIH.

4. I'enepanbHbIi
TIIAPEKTOP CETH
PECTOPAaHOB,
Kpucrtuna, 42 rona,
0JieTa B KOCTIOMHOE
TIaThe.

5. lupexTop 1no
MapkeTuHry, XKens (B
KaOWHeTE, 32 KaJ[poM,
CTYJZICHT).

Buranmit: «Komnern,
TIPUBETCTBYIO BCEX.
[To3BoONBTE MIPEACTABUTH
BaM HaIIeTO HOBOTO
JIUPEKTOpa [0 MAPKETHHTY.
MBI Bac pUTIIACUITH, T.K.
HYKEH CBEXKHU B3TJISIIT HA
CUTYAaITHIO.

ITo3BosIbTE HAUATH HAaIlle
coOpanwme. Kak Bnanenen
40% akuuii s 00ECTIOKOCH
TEeKyIIel CUTyaluen: Haiia
CETh PECTOPAHOB PadOTaET B
CErMEHTE «CPEIHUH TLITIOCY,
ceiluac Kpu3uc, Mbl Ha
rpanu 3akpeitus. Hano
KOHIICHTPUPOBAThHCS Ha
CHI)KCHHU U3IEPIKEK,
KayecTBO OJIIOJ MMajacT,
YXYAIIAETCs 00CTyKUBAHUE,
najaeT KOJIMIeCTBO TOCTeH
pecropana. 5 Bac cobpau,
9T00BI pa3odpaTbes B
CUTYaIluU U MPUHSATH
CTPaTEermuecKoe perieHue.
Moe MHEHHE — HE00X0TUMO
TYK€ 3aTSHYTh N0sCa U
XKIaTh, KOTJa 3aKOHYUTCS
KPHU3HCY.

1. IIpomogaTs.

2. bpaso, mred!

3. BuTanuii, BBl KaK Bceraa
TPaBbI, MOXHO SI U3JI0XKY
CyTh nemna?

4. 51 He MOHMMal0, 3aYeM BbI
MEHS CI0/1a MIO3BaJIy.

1 -1 6amr, 2 — 0 6aymtoB, 3 — 0
6asmioB, 4 — 0 6amioB.

[Tpu otBete 1 nobaBnsercs
0aJji1 B BUIE XKEITOH
3BE3/I0YKHU B JICBOM BEPXHEM
yriy. [Ipn otBeTax 2-4
Kpuctuna: «IlozBonste
MIPOJIOJDKUTE coOpaHue,




KOTJia 3aiiJIET peub, MbI K
BaM 00PAaTHMCSI, TIPOTITY
OoJiee He IPEPHIBATHY.

1.2.

be3 usmenenui

be3 usmenenui

Buramuii: «Ilo utoram
TTOCJIETHETO KBapTaja
HECMOTSI Ha TTOBHIIICHHE
peHTa0eTBHOCTH OJTFO.T
YOBITKH BRIpOCIIMY. [laBer:
«PeHTabeITbHOCTh-TO
pacTet, HO To3aBuepa med-
TOBAp OISATH MIBBIPSIICS
MIPOIYKTAMH U 3aBIICHHEM
Ha yBosibHeHHe. OH
TOBOPHT, YTO HE COOUpAaETCs
TOTOBUTH U3 TaKHX
NpOAYKTOBY». Buranuid:
«Kens, Bl paboTaete B
KoMITaHuu yxe 1,5 rona,
HaIlOMHHTE, KaK MBI
CHM3UIU c€0ECTOUMOCTD
OJr0]1 pecTopana?y.

1. Otkyna ke s 3Ha10, MOs
JIOJKHOCTH 10 Ha3HAYCHHS:
HHTEpHET-MapKETOJIOT.

2. Msl nepeniuin Ha O6osee
JIEIIEBBIX TOCTABIINKOB.

3. lymaro, 3TOT BOIIPOC HAIO
3a/1aTh TEHEPATHLHOMY
JUPEKTOPY.

4. MpI yBeTHININ OO KET
Ha pexnamy Ha 20%.

1 — 0 6amnos, 2 — 1 6amr, 3 -0

6amioB, 4 — 0 6amioB.

[Ipu otBere 1,3,4 Buramnmii:
«Jlymaro HaMm HaJio ¢ BaMu
MPOCTUTHCS, Pa3 BBl HE
BIIQJICCTE CUTYyaIueh».

[Ipu otBeTe 2 Burtanmii:
«Cniacu00, BbI IIPaBbI».

1.3.

be3 usmenenui

be3 usmenenuin

Anexkcent: «C nepexoaoMm K
0oJiee JeIIeBhIM
MOCTABIIUKAM HAM
MPUXOAUTCS TPATUTD
He3aITaHUPOBAHHBIC CYMMBI
Ha roraiieHie KOH(INKTOB,
HaTpUMep, MOCe cydast ¢
OTpaBlicHHEM PBIOOH B
HAIlleM PeCTOpaHe).
Butanmii: «A g cuuTaro, 4To
9TO HAIIIM MTOBapa HE CMOTITH
MPaBUIBHO MTPUTOTOBUTH
pBIOY, HAIO TIEPCOHAT
mrpadoBaTh Npu TAKUX BOT
JTOTIOJTHUTENBHBIX

1. 3akpeITh 00yuarommit
HEHTP, YBOJIUTH IITATHOTO
TpeHepa.

2. CoKpaTUTh OAHOTO M3
IATH OyXTaJTepOB.

3. CHU3HTD 3apabOTHYIO
wiaty 6apMeHam H
oduIMaHTaM.

4. YBonuTh yOOPIIIHII,
00513aHHOCTH ITEPEIOKUTH
Ha aIMUHHACTPATOPOB.

5. IlepeiiTu Ha cucTeMy
«3apaboTHas 1iaTa B
KOHBEPTE», UTO
3HAYUTEIIEHO CHU3HUT O0IIHE

1-16amr2-16am, 3 -1

6aii, 4 — 0 6amios, 5 — 0 GamioB.




(hMHAHCOBBIX 3aTpaTax».
ITaBen: «IIpu Takoi
cucteme mrpadoB MepcoHa
OBl onToa cuien 0e3
3apruiaThl». Buranmii:
«KeHs1, kak erie Mbl MOXKEM
COKPATUTh PACXOMBI?Y.

3aTpaThl OPraHU3aIHH.

be3 usmenenui

be3 usmenenuit

[Ipu otBerax 4,5 Burammii:
«BBbI HE TIpaBbl, 3TO HE
YKJIaIBIBACTCS B TIOJUTHUKY
HaIIeH KOMIIaHUW.

[Ipu otBetax 1-3 Buranmii:
«X0po1II0, KaKEeTCs
SKOHOMHUS Ha 3aTpaTax 3TO
HAIIIE TTOCTIETHEE CIIACEHUEY.
ITaBen «Het, MBI OKa3anuch
B joBy1ke. [locmoTpure:
MOJTHATH IICHBI MBI YKE HE
MOJKEM: OHH U TaK BBIIIIE
CPEIIHUX IO PHIHKY B HAIlIEM
CerMeHTe. DKCIIEPUMEHTHI C
BBOZIOM HOBBIX OJIIOJ TOXKE
OIIYTHMBIX PE3yIbTaTOB HE
npuHecnu. lanee, Mbl
sxoHoMmiH. Ha wem? Ha
MPOAYKTax, HA 3apIuiaTe u
o0yuyeHuu nepconana. B
WTOTE YU JIy4IITHe
o(UIIMAaHTHI, TOBapa, CTaJIo
XyXe Ka4eCTBO Ot U
obcnyxuBanus. Kak
CIICJICTBHE, TOCTEH
npuxoauT meunsble. [lagaer
BBIpYYKa, a 33 Hell —
puObLIb. MBI CHOBa peKeM
W3JIEPKKH, TIOTyYaeM ele
XyXKe Ka4ecTBO, eIlle
MeHblIe rocTel. .. U Tak mo
KpyTy».

[laBen mokasbIBacT BceM
KPYTOBYIO TMarpaMmy.

1.4.

be3 usmenenui

be3 nsmenenuit

Ha skpane: quarpamma.

1. Ha camom pese He ObLIO

1 -1 6amm, 2 -1 6amwr, 3 -1




ITaBen: «OKeHs, KaK BEI
CUUTAETE, CBI3b MEXKIY
CHI)KCHHUEM TIPUOBLITH U
CHI)KCHUEM 3aTpaT Ha
TIePCOHANT ¥ MHTPEAUCHTHI
JUIS OJIFOJ — CO3/1aHa B
paMKax HCKITIOYUTEITHHO
YIIPaBJICHIECKOTO
pereHus 7.

HEOOXOIMMOCTH CHI)KATh
3aTpaThl Ha MIEPCOHANT U
KYXHIO, TOT]a OBbI KAYECTBO
YCIYTH HE ymajo.

2. Hopmy nipu0Osim
HEOOXOIUMO MOAJCPKUBATD
BCETJa, KOHEYHO, 3TO
NPUYUHHO-CIICICTBEHHAS
CBSI3b.

3. B mepuoa kpusnca
TPEANPHUITHS TOJDKHBI OBITH
TOTOBBI K TOMY, YTO TTOHECYT
yOBITKY, OCHOBaHHAs 3aj1aya
— COXPaHUTh KJIIUECHTOB.

4. Ilpu Tekyrei cuTyanuu
BH)KY TOJIBKO OJIMH BBIXOJ[ —
3aKpBITh OU3HEC.

6aii, 4 — 0 OamoB.

IIpu otBetax 1,3 [TaBen:
«Crracu60, s TOXe Tak
CUHTAIOM.

[Ipu otBete 2 ITaBen: «/la,
JaCTUYHO BEPHO, HO HE B
HEPUOJ| KPU3UCAY.

[Ipu otBete 4 I1aBen: «OT0
COBEpILEHHO HE BBIXOJ U3
cutyaiuu. Bel COOCTBEHHO
3a CBOIO padoTy
JIEPKUTECH 7.

1.5.

be3 usmenenui

be3 usmenenuit

Aunexceii: «kKoneuno,
3aKpbIBaTh PECTOPAHBI — HE
BapHaHT, TAK MHOTO OBLIO
BoxxeHo. Kak MoxHO
0XXHBHTE OM3HEC? Moxer
peOpeHauHr ?»

1. IToHas cMeHa mepcoHaa
OpraHu3aliy BIIOJIHE MOXKET
cpaboTaTh.

2. S mpemararo HAYETo HE
MEHATbH, 00CITy)KHBaHNE
OCTaBHUTb TO e, TOJIBKO
MOBBICUTH KA4ECTBO OJIFOI.
3. CMeHa KOHIICIIINH,
Ju3aiiHa, MEHIO TIOTpeOyeT
ere OOJBINNX HHBECTUIIHH.
4. HeoOx0auMo IIpHUBIICYb
KIICHTOB BHICOKHM
Ka4eCcTBOM OJIrOT U
00CITy)KMBaHMSI.

1 — 0 6ayutos, 2 — 0 6amnos, 3 -0
Oaios, 4 — 1 Gam.




[Ipu otBete 1 Anekceii:
«BBI KaXXeTCs1 HE IOHUMAETE
CyTH peOpEeHINHTaY.

[Ipu oTtBeTe 2 Anekceit:
«MHe He OHATHA Balla
TTO3UIIMS, 3TO HE
CTPATErHueCcKOe PEIICHUECY.
[Ipu otBete 3 Aekceii:
«PuckoBarts emie 60IbITUMU
JIEeHbIaMU
HEIIeTIeCO00pa3HOY.

[Ipu otBeTe 4 Anekceit: «S1
C BaMU MOJTHOCTHIO
COTJIACEH».

1.6.

be3 usmenenui

be3 n3menenuit

Buranuii: «f npoTuB cMeHbI
crparerud. Mbl MOXeM
YIOPaBIATH U3ACPKKAMU, HO
HE MOXXEM YIIPaBIISTh
cocrosiHieM pbiHka. Hago
JKJaTh, IOKA PHIHOK MOUIET
BBEpX, JIHOO 3aKPBIBATHCS.
[TaBen: «Ecau xoTum
BBDKHTB, CTPATETHIO HAJIO
MeHaTh. [Ipeanarato
paccuuTaTh ClieHapuu
3aKpbITHUSA, JaTbHEUIIEro
CHIDKEHUS UBJIEPIKEK,
MIPUBJICUYCHUS] KIUCHTOB.
JKeHs, KaKk BbI cuMTaeTe?».

1. He HaI0 HHUYETO
PacCUnTHIBATS, HATaK
MOHSTHO, 410 TydInas

CTpaTerus — 3TO CTPaTerus
CHIDKEHUS M3ePIKeK.

2. 3aKkpbIThCS BeOb BCEraa
ycreeM, XOTsI yOBITKH MOTYT
BBIPACTH, €CIH HHYETO He
MPeITPUHIMATE.

3.Hago puCKHYTh, pBIHOK
Bellb JIOJDKEH TMpPUNATH B
COCTOSIHHE POCTa, a y Hac K
TOMY BpEMEHH Yyxke OyayT
JIOSUTHHBIC KITUCHTHI.

1 — 0 6amos, 2 — 1 6amr, 3 -1
Oamn.

[Ipu otBete 1 Buramnmii:
«Kaxk #e Hago cuurath? Bl
HETPaBbI».

[Ipu otBeTe 2 Buranmii:
«YacTU4HO BBI TIPABHI, K BCE
JKe JIydIIle pacCunuTaTh BCE
CTpaTErum».

IIpu otBere 3 IlaBen
«IlomHOCTBIO COTIaceH»,
Anekceit «IlommepxuBaroy.
Butanuit «Kpucrtuna, a Bbl
kak cuuraere? ». Kpucruna:
«51 OBI puCKHYIIaY.




Buranuii: «Xopoiio, pa3
OOJIBIIIMHCTBO T'OJIOCYET 3a
Mepexo]] K HOBOM cTpaTeruu
BBEDKHMBAHUE Ha PBHIHKE, S
cornairych. Kpuctuna,
mycTh (PMHAHCOBBII
JIUPEKTOP PACCUUTACT
3aTpaThl U 0KHIaeMbIe
pe3ynbTaThl OT
peann3alumy.

Cuena 2

2.1.

be3 usmenenui

1. 'eHepanbHBbIH
TUPEKTOP CETH
peCTOpaHoOB,
Kpucrtuna, 42 rona,
oJieTa B OPIOYHBIN
KOCTIOM.

2. Tupekrop 1o
MapkeTuHry, XKens (B
KaOWHETE, 32 KaJ[poM,
CTYZCHT).

Kpuctuna: «Kens, nam ¢
TOOOH MPEACTOUT CIIOKHAS
pabota. YnpaBieH4yeckoe
pelieHue Hago
CTpyKTypupoBath. Kax TbI
CUHMTACIIb, KAKOM 13 BUIOB
peLIeHHS IPUHSII COBET
TIUPEKTOPOB?».

1. KpaTkocpouHoe.

2. CTpareruveckoe.

3. be3anpTepHaTUBHOE.
4. OpueHTuUpyIoIee

1 — 0 6amnos, 2 — 1 6amr, 3 -0
6amios, 4 — 0 6amioB.

IIpu otBete 1,3,4 Kpuctuna:
«HeBepHO BbI MOHSIU COBET
JTUPEKTOPOBY.
IIpu oteere 2 Kpucrtuna:
«Xoporo, c 3TUM
pazo0opaAITHUChHY.

2.2.

be3 usmenenui

be3 usmenenuit

Kpuctuna: «Tenepb BaxXHO
MOHSITh, U3MEHEHUS
KOCHYTBHCSI BHYTPEHHEH WIIH
BHEITHEHN Cpebl
BO3JICUCTBHUSI?»

1. Tompko
Cpeapl.

2. TonbKO BHEIIHEH CPEIpI.
3. Kakx BHyTpeHHEW, Tak u
BHEIIIHEH CpeJibl.

BHYTpEHHEU

1 — 0 6amos, 2 — 0 6amios, 3 — 1
Oamn.

IIpu otBerax 1,2 Kpuctuna:
«3MeHeHnsT KOCHYTbCS H
HaIll TIEPCOHA], M padoTy ¢
MOCTABITUKAMU,

IIpu otBere 3 Kpucruna:
«BepHo».

2.3.

be3 usmenenui

be3 usmenenui

Kpuctuna: «Crpaterus
(hopMHpOBaHUSI JOSUILHOCTH
KJIMUEHTOB HpeAarnoaraet
MO3TANHYI0  peajHM3aLHuIo.
XKens, naBali  BeIOEpEM

1. ExxeHeiebHEIC
COBEIIaHUs PYKOBOAUTENECH
JUIsE OOCYKICHHS OTYETOB C

uuppamH.
2. IloBblllIEcHUE MOTHUBAIUH Y

2,3,5 — 1 6amn, octambHbIe — ()
0aoB.




Haubolee
MEPOIPHUSITHS
peai3aiuy CTPATETUN,

TydIme
JUTS

0apMeHOB U OPHUITHAHTOB.

3. INouck O(HUIMAHTOB,
3¢ PEeKTHBHO
KOHTaKTHPYIOIINX c
KJIMEHTaMH.

4. Bo3spar K CTapbIM
MOCTaBIIMKaM  MPOJYKTOB,
IOyCTh U 1O 0o0Jiee BBICOKUM
LICHAM.

5. Ilonck HOBBIX

MIOCTABIIUKOB TPOAYKTOB C
HEBBICOKMMH LIEHAMM.
6. YOexieHre BCEX YIEHOB

coBeTa JUPEKTOPOB
MOBBICHTh ~ MAapKETHHTOBBIH
Or0KET Ha H3YUCHHE
MOTPEOHOCTEH

MOTPEOUTENCH YCITyTH.

7. 3MeHeHne MEHIO.

8. ITouck HOBBIX MECT
HaxOXJICHUS pECTOpaHa B
MEIIX MAUHAMU3AINHA 3aTpaT
Ha apeH]y.

[lpu npaBUIBLHOM OTBETE
Kpuctuna: «BepHo, emie
HaM HEOOXOIUMO HE MPOCTO

COBEILATHCS c
PYKOBOJCTBOM, a
BBIpa0aTHIBaTh HOBBIE
MOAXOABl K MPHUBICYECHUIO
KIIMCHTOB; npu
BO3MOXHOCTHU KOHEYHO

3aKyIOYHbIE IIEHbI CHIKATH,
HO HE B yIIepO KauecTBY
MPOAYKTOB;, HA MAapKETHHI
0OJIBIIIOTO Oro/KeTa
BBIJIEINTE HE MOXKEM, Haso
MPUMEHSTh MaJl03aTPaTHBIE
MapKETHHTOBLIE

HHCTpYMeHTHI.  [Ipeamnararo
BCTPETUTHCS B PECTOpPaHe U
HA  MeCTe  IOCMOTPETH




IPOOTIEMBI H3HYTPHY.

Cuena 3 3.1. Pecropan 1. Kpuctuna Kpucruna: «Kens, s 1. Ham HeobOxoaumo | 1 — 0 Gamios, 2 — 1 Gamn, 3 — 1
«Jlaryna», 2. O¢punmant, Cepreii, | noroBopmia c Cepreem, OH | IPUMEHUTh MaTepHalbHbIE | Oam.
KpacHBBIH 20 net, ozeT B y Hac paboTaer CHOCOOBl  CTUMYJIUPOBAHUS
UHTEPbEDP, (hOpMEeHHYIO OJIeK Ty o(ULIMaHTOM y’Ke JIBa roja, | IEepCcoHaa.

Joporas 3. [lupektop 1o OH I'OTOB paccka3aThb O 2. Jlyuiie nmpuUMEHSTh Takue
Meberb, MapkeTuHry, JKeHs (B | BO3HHKIIMX polieMax B CHOCOOBI  9KOHOMHYECKOTO
¢dbopmeHHas pecTopane, 3a KapoM, | paboTe OHIMAHTOB HAIIUX | CTUMYJIMPOBAHUS Kak
olexnay CTYZEHT). pECTOPaHOBY. THOKMH TpaduK, JIBrOTHBIHI
0oHULINAHTOB Cepreii: «Bo-niepBbIX, rpadux nproOpeTeHNUs
CUJIBHO CHM3WJIACh MPOAYKIMH  OPraHHU3aLluH,
3apIniaTa, odTOMY BCe OccrutaTHple  OWJIETHI  Ha
OTIBITHBIC OUIIMAHTHI YIUTH | KOHLIEPTHI U JP.
B JIpyTH€ PECTOPAHBI WIH 3. MoxHO MOBBIILATD
npyrue cepsl; Bo-BTOpBIX, | MOTHBalLMIO Yepe3 IOXBaly,
HU3Kasi MOTHBALIUS OpPraHU3alMi0 COBMECTHOI'O
(HOBMYKHU COBEPIICHHO HE Jocyra, MOBBILIEHNE
3aMHTEPECOBAHBI B KOPIIOPAaTHUBHOW  KYJIBTYPHI
[IPaBUIBHOM Nofaue OiIr0J, | OpraHu3alMM.
PAacIoIOKEHUN KITUEHTa K
3aBeAeHuIO)». Kpuctuna:
«Kens1, uto Oynem nenathb ¢
HU3KOM MOTUBaIMEH?».
[Ipu otBere 1 Kpuctuna:
«KeHns1, THI k€ IOMHHUIIIb,
YTO B OPraHU3AINH )KECTKUH
KOHTPOJIb U3IEPIKEK, MBI HE
MOKeM cebe TT03BOTUTh
YBEJIIMYUBATh 3apa0OTHYIO
IUIATY».
[Ipu otBete 2 Kpuctuna:
«Xopoliee npeioKeHue,
MOJKHO JIaXKe C/IeNaTh J1Ba
BBIXOJHBIX OYIHUX JHS WU
B HEKOTOpPBIE THH PabOTaTh
TOJIBKO B BEUEPHEE BPEMSI».
[Ipu otBete 3 Kpucrtuna:
«JlenpHOE MpenoXKeEHNE, HO
MOJKET HE NIPUHECTH
peabHbIX PE3YJIbTATOBY.
3.2 Kpuctuna: «Kakue | 1. Pazmemnenue pexnamsl Ha | 1 — 0 6amnos, 2 — 0 6amios, 3 — 0

WHCTPYMEHTHI Oynem

ABTOMAruCTpaJbHBIX

6amnos, 4 — 1 Gam.




HCIIOJIb30BaTh pIRIbS
IIPUBJICUCHUA KJIIUCHTOB?».

YIUYHBIX MOHHTOPAX.
2. 3aka3 peKJIaMHOTO POJIHKA
JUTSE TPaHCIISAIUN Ha
W3BECTHOM TEJICKaHAE.

3. Pa3Mmerenne peKIaMHBIX
JUCTOBOM B TOYTOBBIX

SIIUKAX.
4. Vcions30BaHue
3JIEMEHTOB HaTtepner-
MapKETHHTa.

IIpu orBerax 1-3 Kpuctuna:

«CoBepireHHO HE
YKIaAbIBacTCS B HAIly
CTPATETHIO».

[Ipu otBete 4 Kpuctuna:
«Xopouioy.

3.3.

Kpuctuna: «Cepreli, xakue
€lle MOXEIIb  BBIICIUTH

IPOOIEMBI?Y.

Cepreii: «Bpsn hi1’ s
KJITUCHTAM HPaBUTCS, KOra
B CBOOOHOE BpeMst

O(pULUAHTEl CUIAT KyuKaMH
W  WIpaloT B  COTOBBIX
TeneoHaX HMIM  TPOMKO
CMEIOTCS.

Kpuctuna:  «Kens, xak
OyzneM pemath mpodaemy?».

1. [lpennarato  yBOJBHATH
BCEX MOAOOHBIX.
2. Moxer  OBITH  JTydIe
mrpadoBaTh ux?
3. Camoe [eHCTBEHHOE —

BECTHU paboty o
(hopMHUPOBaHUIO
KOPIOPATHBHOTO TOBEIECHUS
yepes oecepl,
hopmupoBaHme
KOPIIOPaTUBHOTO nyxa,

BOBJICUCHHE O(UIMAHTOB B
obImee Jemo 1o PemIeHUIo
po0JIEM OpTaHHU3aIHH.

4. MoxHO Cl1aBaTh
TenehOHBI BHauaje
pabouero JHsl.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
6am, 4 — 0 GayioB.

IIpu otBerax 1,2 Kpuctuna:
«Y Hac WTaK MpOOJIEMBI C
KauyecTBOM TIEPCOHAJA, MBI
HE MOXEM HUX MacCOBO
YBOIILHSTh TN
mTpadoBaTh.

IIpu otBere 3 Kpucruna:
«da, mgymaro, 3T0 myuruee
MPEIIOKCHHUE.




[Ipu orBete 4 KpructrHa: «A
HEe HapylIaeM JIM MBI TaKUM
o0pazom mpasa
TPYIAIIUXCA?».

Kpucrtuna: «Xopollo,
OCHOBHBIC ITIary peain3alliu
CTpaTeruu BBIPa0OTaHBbI.
KonTpons 3a peanuzanueit
MEpOIPUATUN OCTaBJISIIO 3a
TO00I.

Cuena 4 Kabuner Hupekrtop no Kenst momanMaeT TpyoKy. 1. Caymaro. bes ouenkn
IIAPEKTOPA 10 MapKkeTuHry, JKens (B 2. Kto Ha cBs131?
MapKeTUHTY, KaOHHeTe, 32 KaJpoM, 3. 51 xpman Balero 3BOHKa.
SIpKOE CMOTPHT B OKHO,
IIOMEIIIEHHUE C cTyzAeHT). Pasznaercs
HECTaHJAPTHBIM | Tele(OHHBIH 3BOHOK,
W CTAaTydTKaMH, | 3BOHUT KpucTuHa.
KapTHHAMH,
peKiIaMHOMN
MPOAYKIHMEH.

4.1.

be3 usmenenui

be3 usmenenui

Kpuctuna:  «Kens, 310
Kpucrtuna. Kak y Hac nena ¢
peanuzanuen CTpaTeruu,
KOrjJa  HacTymaeT  JTal
KOHTPOJIA?».

1.Ilo METOI0JIOTHHI
MPUHATHSA YIPABICHYECKOTO
pEIIEeHHUs 3Tall KOHTPOJIS MBI
YK€ TPOILIM IOCIe 3Tamna
pa3paboOTKH pelICHUS.

2. Mu yKe ceifgac
KOHTPOJIUPYEM PEaTU3aIluio,
HaJaxeHa oOpaTHas CBS3b C

MOTPEOUTEISIMH, TaKXKe
OTCIIS)KMBA€M  MOTHBAIIHIO
IepcoHaa.

3. KoHnTponp 3amiaHupoBaH
TOJIBKO  MOCJE  IOJHOU
peanu3anuu.

4. Kpuctuna, THI Xe cama
OTBETCTBEHHA 3a

pain3ano CTpaTeruu, A
HHUKaK KOHTpPOJIEM HC
3aHNUMaroChb.

1 — 0 6amnos, 2 — 1 6amr, 3 -0
6amioB, 4 — 0 6amioB.

I[Ipu otBere 1 Kpucruna
«Kens, 3TO HEBEPHO.
HamomwuHaro, 4to 3aBTpa




BCTpeUa c COBETOM
JIUPEKTOPOBY.

IIpu oteere 2 Kpucrtuna:
«XopoIio, IepKd MeHS B
Kypce, 3aBTpa C OTYETOM
BCTpeya c COBETOM
JTUPEKTOPOB.

IIpu otBere 3 Kpucruna:
«Kak xe Mbl Torjna y3Haem
00 3¢ EeKTUBHOCTH
MIPOMEKYTOUHBIX 3TaroB
peanm3anuu? OTO HEBEPHO.
Hanmomunato, BcTpeua ¢
COBETOM AUPEKTOPOBY.

IIpu otBere 4 Kpucruna:
«XKewns, Ha COBETE
JUPEKTOPOB  OBLJIO  TOYHO
OTOBOPEHO, 9TO
OTBETCTBEHHBIM 3a
peanu3anuio Ha3HAYMITH
TeOs. 3aBTpa W MPOSCHUM
CHTyaIruio, Xy TeOs Ha
COBETE TUPEKTOPOBY.

Cuena 5

5.1.

Kabuner
TCHEPAIHHOTO
JUPEKTOpa CETH
pecTopaHoB (Ha
17 staxe
OM3HEC-IICHTPA,
00JIBIIONM
OBaJIBHBIN CTO,
Joporast
JiepeBsHHAS
MeOenb, Ha
CTEeHaX
OyarofgapcTBeH
HBIC TTUChMa
pecTopany,
CBUJICTENTLCTBA
KauecTBa
MPEIOCTABIISIEM
BIX YCIIYT,

1. Ilpencenarens
COBETa JUPEKTOPOB,
Buranuii, 50 ner,
BBITJISIUT JIOCTATOYHO
MOJIOJIO, OZICT B
pBaHbIE JKUHCHI,
(hyTOOINKY, KebI.

2. Axuuonep,
AJexcei, BRIXOJECII C
1990-x romos, 45 ner,
OJICT B SIPKHIA KOCTIOM
1 JTAKOBBIC TY(IIH.

3. Akmmosep, Ilasen,
38 net, oAeT B cTporuit
CHUHUHN KOCTIOM U
KOJKaHbIC TyhIIH.

4. I'enepanbHbIi
JTIUPEKTOP CETH
PECTOPAHOB,

Burammii: «Kens, B oTuere
(hMHAHCOBEII TIAPEKTOP
yKa3aJ, 9To Halla CTPaTerus
peanusyeTcsi C PUCKOM B
35%. HamomuuTe, K Kakowu
rpyirne pelieHui 3TO
OTHOCHUTCA?Y.

1. Pemenne ¢ yMepeHHBIM
PHICKOM.

2. PelieHrie ¢ MOBBIIICHHBIM
PHUCKOM.

3. PemieHne cBepXpUCKOBOE.
4. PemeHuie 6e3pHCKOBOE.

1 — 0 6amnos, 2 — 0 6amios, 3 — 1
6aii, 4 — 0 OaoB.




BBIBECKA C
Ha3BaHUEM CETH
pecTopaHoB
«Jlarynay)

Kpuctuna, 42 rona,
0JIETa B KOCTIOMHOE
TIaThe.

5. dupekTop no
MapKeTuHry, JKeHs (B
KaOuHeTe, 32 KaJApoM,
CTYZCHT).

5.2.

[Ipu OTBETax 1,2,4
Kpucrtuna: «OtBET
HEBEPHBII.

IIpu orBere 3 Buranuii
«TodaHOM.

Burammii:  «IlomuuTe o
TOBOPHJI, YTO Hamo OBLIO
COKpamarh  3aTpaTel |
NPUJIEPKUBATHCS 3TOM
CTpAaTeruw, a Tenepb yOBITOK
BBIPOC MpPaKTUYECKU B JBa
pazay.

ITaBen: «He Bce Tak miIoxo.
[MocmoTpu nydie HA 00beM
phIHKA W Kakylo OO Ha
HEM MBI 3aHMMaeM, BCE IO
mnany. JKeHs, moOsiCHUTE
CHTYAITHIO».

1.B pamkax peamuzanuu
CTpaTeruy, HalpaBIEHHOMN
Ha TIOBBIIICHHUE JOSIBHOCTU
KIMCHTA, Hallla KOMIaHHS
yYBENIWYHMIA JIONIO0 pPhIHKA Ha
10%. OOveM pblHKa 0pU

3TOM HE3HAYUTEIBHO
CHHU3HUIICSL.

2. O0beM pbhIHKAa ymal Ha
20%, KOHKYPEHIIUS
BBIPOCJIA,  3HAYUT  HAala

KOMTIaHHS B TUTIOCE.
3. MBIl 3aHUMaeM Ha pBIHKE
nomo  paBHyto 15%, mnpu
3ToOM 00BEeM pBhIHKAa HE
M3MEHUIICA.

1 -1 6am, 2 — 0 6amoB, 3 — 0
OaJuIoB.

IIpu HEBepHBIX pEIICHUSIX
Buranuii: «Mue oaHOMY
KaXeTCsl, YTO peanu3anus

TeKylleld  cTpaTerud  He
oTHOcUTCA K 3aciyre JKene,
OHa B LIETIOM HE
CITPAaBHJIACHY.

I[Ipu otBere 1 Bwurammii:
«Kens, cnacubo, Tenepp 5
CKIIOHCH JyMaTh, YTO BaIlle
MPEUIOKEHHOE
CTPAaTErHyecKoe  PEUICHHE
obu10 BepHbIM. Criacu0o 3a
paboty!».




JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUS OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MaTepUalioB
Ui IIPOBEACHUS IPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHeT», He00X0AUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Axrtyanuzanus nepeyHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCylIeCTBIIEHUS ~ 00pa3oBaTeNIbHOIO  Ipolecca 1O
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIETO 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3oBanus Poccuiickoit @eneparnuu ot 06 ampenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHPYIOLIMX
COJIepKaHUE M OpraHM3alni0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO TOATOTOBKH.







