ABTOHOMHas HEKOMMepUecKast 00pa3oBaTesibHast OpraHU3anus BHICIIIETO 00Pa30BaHUS
«Cubupckuit THCTUTYT OM3Heca U HPOPMALIMOHHBIX TEXHOJIOT U

YTBEPXJIAIO
N

RN

TS 7 “-EMI PojiHoHOB
« k1 arlmapﬁ'2b2l L
4

/’
/S
/

-/

PABOYAS ITPOI'PAMMA TUCIUAITINHBI

«anaBJIeHne nepcoHaIoM»

(mpotokomn pemienus Yuenoro coera Ne 4/J1 ot 11.01.2021 r.)

Hanpasnenue noaroroBku
38.03.02 MeHex:KMEHT

Hanpasnennoctb
«MapkeTuHr»
«MeHeKMEeHT OpraHu3auumn»
«PUHAHCOBBLIH MEeHEeIKMEHT»

«YrnpaBjeHnue OU3HeCOM
«MeHea:KMeHT B He(pTerazoBoM KOMILIEKCE»

KBanuduxanus BbITyCKHUKA
«0akanaBp»

dopma 06yueHus (Toa Habopa)
ouHas (2021, 2022, 2023)
ouHo-3a04Hasi (2021, 2022, 2023)
3aounasn (2021, 2022, 2023)

Omck — 2022



PaGouas mporpamma IUCHUIUIMHBI «Y IPaBIIEHUE TIEPCOHATIOM).

ABTOp(BI):

JIOLIEHT , K.3.H. H.C.EpmakoBa

PenenzenT(bl):
Kyrnynun E.A., 3amectuTenb TeHEpaIbHOTO TUPEKTOpa MO nepcoHany u pexumy AO «Omckoe
MalTHHOCTPOUTEIHLHOE KOHCTPYKTOPCKOE OH0pO», K.2.H.

PaGouast mporpaMmma paccMOTpeHa pyKOBOAUTEIEM 0)) &S
7 7
\\ /

Pabouas mporpamma oo0peHa Y4ueHbM coBeToM HHCTUTYTa (TipoTokoi Ne 4/]1 ot 11 ssuBaps 2021 r.)

bopucosa O.M.

(c usmenenusamu u gononHeHusiMu ot 01 centsiOps 2021 r., nmpotoko:n pemenus YC Ne 1)
(c u3mMeHeHusaMu u gonoaHeHussMu ot 26.01.2022 r., npotoko:n pemenust YC Ne 6)

(c u3smenenusimu 1 gonosiHeHussMu ot 31.08.2022 r., mporokon pemenus YC Ne 13)

HOpMaTI/IBHO-HpaBOBYIO 6a3y pa3pa6OTKI/I pa60qe171 nporpaMmbl JUCHUTIIIIMHBI COCTABJIAIOT:

- ®enepanbHbli TOCYIapCTBEHHBIM 00pa30BaTeIbHBIA CTAaHAAPT BBHICIIETO OOpa3OBaHUS -
OakanaBpuaT Mo HampasieHuto noArotoBku 38.03.02 MenemxmMeHT (mpuka3 MunoOpHayku Poccun ot
12.08.2020 r. Ne 970)

- Ilpukaz «O0 ytBepxkaeHuu I[lopsaka opraHuzanuum W OCYIIECTBIEHUS 00pa3oBaTEIbHOMN
JIeSITebHOCTH 110 00pa30BaTeIbHBIM IIPOrpaMMaM BBICIIEr0 00pa30BaHUs — porpamMmamM OakanaBpuara,
porpaMMam crHelnuanuTeTa, porpaMMaM Maructparyps» oT 06 anpenst 2021 r. Ne 245.

- [Ipuka3 «OO6 yTBep)KIAEHUU MOpsAKA MEepeyHel CHeluaabHOCTeH U HalpaBlIeHUH MOATOTOBKU
BbIciIero oopazoBanus» ot 12 centsaopsa 2013 r. Ne 1061.

- OcHoBHasg mnpodeccroHanbHass oOpa3oBaTeNbHasi MPOrpaMMa BBICHIETO OOpa30BaHM
HafpaBleHusi MoAroTtoBku OakanaBpuara 38.03.02 MeHekKMEHT (HampaBiIeHHOCTb «MapKeTHHI»,
«MeHeKMEHT opranu3anumn», «OUHaHCOBBIM MEHEKMEHTY, «Y IIpaBlieHHue Ou3HecoM», «MeHeIKMEHT
B He(pTera3oBOM KOMIUIEKCE»), yTBepxkaeHHas pektopom 11.01.2021.

- IlonoxxeHne O KOMIUIEKTaX OLIEHOYHBIX MAaTepUaloB OCHOBHOM MpodeccuoHaIbHOM
oOpa3oBaTenbHON mporpamMmsl Beiciiero oopazosanust B AHOO BO «Cubupckuit HHCTUTYT Ou3Heca u
MH(OPMaLIMOHHBIX TEXHOJIOTHIY, yTBEepKIeHHOe pekTopoM 31.08.2020 r.



1. HEPEYEHD IVTAHUPYEMBIX PE3YJIbTATOB OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIX C IIUVTAHUPYEMBIMHU PE3VJIIBTATAMMN OCBOEHUSA OIOII

BAKAJIABPUATA

Lenv oucyunaunvl « Ynpaenenue nepconaniomy - U3y4eHUe OPraHU3alUOHHO-I)KOHOMHUYECKUX U
COLIMATILHO-TICUXOJIOTHYECKUX OTHOIICHUH 110 ITOBOJY YIIPABJICHUS IIEPCOHAJIOM HAa YPOBHE OPTaHU3ALMH
¥ 03HAKOMJICHHE CTY/JICHTOB C TEOPUEH U METOAAMHU KaJIpOBOH pabOTHI.

3aoauu oucyuniunol:

- U3YYUTh TEOPETHYECKUE OCHOBBI YIIPABJICHUS IEPCOHAIIOM;

- paccMOTpeTh (hOPMBI, METO/IbI U TIPAaBUIIA PAOOTHI C MAJIBIM KOJUIEKTUBOM, paboyei rpymIoii;

- copMHpOBATh CHCTEMHOE NMOHMMAaHUE MPUHIMIIOB HCIOJIB30BAaHMS TIEPCOHANA OpraHU3aliu
71106011 POopMBI COOCTBEHHOCTH U MEXaHHM3Ma YIIPABICHUS UM;

- OBJAJETh METOJAaMHU IUIAHUPOBAaHUS W OpraHu3aluk paboOThl IEpcoHala MPEATNPUSTHIA
pa3audHbIX (OpM COOCTBEHHOCTH, OPTaHHU3AIIHIA, BEJJOMCTB;

- OBJIAZICTh HABBIKAMU aHAJHM3a KaJ[POBOM CUTYAIIMH, OTOOPA, aIalTAllMU M OIICHKH IIEPCOHAa,

- OBJIAJIETh METOAAMU MOTHBALIUU U KOHTPOJISL pabOThI IEpCOHANA MPEANPUATUN B 3aBUCUMOCTH
oT (opM COOCTBEHHOCTH, OPraHU3aIfii, BEOMCTB;

- HAy4YUThCs pa3pabaTeiBaTh 00OCHOBAHHBIC PELICHUS IO BOIIPOCAM YIIPABICHHS MIEPCOHATIOM.

B pesynbrare ocBoenus OIIOII GakanaBpuara oOydarOmIuiicss JOJDKEH OBIAACTh CIEAYIOIIMMU
pe3ysbTaTaMu 00YUEHHUS 110 TUCIHUILIHHE:

Ko 1 nHaumenoBanue

KOII U HAMMCHOBAHUEC MHIUKA-

Ilepedens IUIAHUPYEMBIX PE3YIIBTATOB

KOMIICTCHIHH TOpa TOCTHYKCHUSI KOMITETCHIIUN 00y4YeHHS 110 TUCIUTUTHE
[Ipodeccuonanpabie komnereHuu (11K)

I1K-3 I1K-3.1. 3HaeT ocHOBHBIE 3HaTh:
Cnoco0eH  OCYHIECTBIIATH|IPUHIIUIIBI U METOIbI 1. OcHOBHBIE IOHATHUS U KaTETOPUH
JeSITeTbHOCTD T0|[JTAaHUPOBAHUS, OPTaHNU3AIUH,  |YIPABICHHUS IEPCOHATIOM
TUTAHUPOBAHHMIO, MOTHUBAIMH U KOHTPOJIS paboThl (2. MeTO/bI INITaHUPOBAHUS,
OpraHu3aIlii, MOTHBAIIUN H|[IEPCOHATIA, OCHOBBI OpraHu3aIui, MOTUBAIIMHA U KOHTPOJIS
KOHTPOJIIO paloThI|Opranu3anuu NepCcoHaja OpraHnu3aluil pa3IMyHbIX
nepcoHasa, OOECIEeUEHHUIO|IeI0POU3BOJICTBA U (dbopM cOOCTBEHHOCTHU
JIOKYMEHTAIUOHHOTO JIOKYMEHTAIUOHHOTO 3. MexaHu3M pealn3aluu CTpaTeruu
COIIPOBOXKICHHS COIIPOBOXKICHHS yIIpaBJICHUS TIEPCOHATIOM

YIpaBJICHUYCCKHUX MPOIECCOB

YIpaBJICHUYCCKUX IMTPOUCCCOB.

ITIK-3.2. YMeer opranu3oBarb
JeSITeTbHOCTD T10
IUTaHUPOBAHMIO, OPTaHU3aALHH,
MOTHBAILIMH U KOHTPOJIIO pabOThI
NepCOHaa OpraHu3aluil
pa3anyuHbIX HopM
COOCTBEHHOCTH, a TAaK)Ke
JOKYMEHTAITHOHHOMY
COITPOBOKICHUIO UX
NEeSITETTHHOCTH.

Ymersn:

1. [InanupoBaTh U OpraHU30BaTh padboOTy
nepcoHalia

2. [IpuMeHsTh METO/IBI MOTUBALIUU U
CTUMYJIMPOBAHUS TpyAa paOOTHUKOB

3. OcymecTBIATh KOHTPOJIb paObOTHI
nepcoHalia

4. OpranuzoBarh paboTy Majoro
KOJIJICKTHBA, paboyeil rpymiibl

5. Hcnonp3oBaTh  KIIFOUYEBBIE
KaJIpOBBIX CTpPAaTEruil

THUIIBI




2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BAKAJIABPUATA

Hucyunnuna «Ynpaenenue nepcoHanom» 6xooum 6 uacms, GOpMupyemyro yuacmHuKamu
00pazosamenvublX OMHOWEHUU, YueOHo2o naaHa Onoka  «ducyuniunvl, MOOYIU» OCHOBHOU
npogheccuonanbHol 06pazo8amenbHol NPOSPAMMbI.

Jlannas oucyuniuna npedycmMompena yueOHbiM NIAHOM 8 5 cemecmpe(ax) - no ouHou gopme
00yyenus, 5 cemecmpe no OYHO-3A0YHOU opme 00yyeHus, 5 cemecmpe no 3a0UHOU Gopme 0OyUeHUs.

[Ipn u3yueHun DaHHOTO Kypca CTYIAEHTHl OMHUPAIOTCA HAa 3HAHUS U yYMEHHUS, MOJTYUYCHHBIC B
pe3yJIbTaTe OCBOCHUS CIEAYIOLUX JTUCHUIUINH:

"JloKyMEHTaIlMOHHOE o0ecIieueHue ynpasieHus"

3HaHUA U YMEHUS, MTOJIyY€HHBIEC B pE3yJIbTaTe U3y4eHUs JaHHON AMCLUUILUINHBI, UCTIOJIb3YIOTCS B
MOCJIEAYIOLIEM JIJISl U3YUEHUS:

"BpINoNHEeHUe U 3alIMTa BBITYCKHOM KBaJIM(UKAITMOHHON paboTh"

"[lonroToBka K caye M cjlada rocy/1apCTBEHHOIo dKk3ameHa"

"[IpenaumnuioMHas npakTuka"

"[InannpoBaHue U MPOrHO3UpPOBAHUE"

3. OPBEM JUCHUIIJIMHBI B 3AYETHbBIX EJIWMHHUIAX C YKA3AHUEM
KOJINYECTBA AKAJEMHWYECKHUX YACOB, BBIAEJEHHBIX HA KOHTAKTHYIO
PABOTY OBYYAIOIIUXCS C NPENOJABATEJEM (IIO BUJAM 3AHSTHUI) U HA
CAMOCTOSATEJBHYIO PABOTY OBYYAIROILIIUXCS

OO01mmas TpyI0eMKOCTh (00beM) TUCIUTUINHBI COCTaBIseT 4 3.¢., 144 1.

Ounas popma | OTHO-320UHAS | 3,4upag hopma
Bun yuebnoii pabotbl $opma
5 ceMecTp 5 ceMecTp 5 ceMmecTp

144 144 144
O01mas Tpy10eMKOCTb JUCHUIINHBI
KonTakTHas padora, B TOM 4nciIe B 76 40 12
3JIEKTPOHHOH MH(OPMALIMOHHO-
o0pa3oBaTe/IbHOIH cpeae (Bcero):
JIeKunoHHbIE 3aHATHS 36 12 4
IIpakTrueckue 3aHATHS 36 24 4
Koncynbranuu 4 4 4
CamocrosiTe/ibHas padoTa 00y4YarIIUuXCs 41 95 123
(BCero), B TOM 4YHcJie:
dDopMa NPOMEKYTOUYHOM aTTecTAlUH 27 9 9
o0yuyalonierocs - YK3aMeH

4. COAEPKAHUE JUCHUIIIMHBI, CTPYKTYPUPOBAHHOE IIO TEMAM
(PA3BJEJIAM) C  YKABAHMEM  OTBEJEHHOI'O HA  HHX KOJHMYECTBA
AKAJEMHNYECKHUX YACOB U1 BU/IOB YYEBHbIX 3AHATUU

4.1. Pa3nesibl IMCHUILIHHBI (MOAYJIs1) H TPYAOEMKOCTD 110 BUAAM Y4eOHbIX 3aHATHH (B 4acax)

5 cemectp, ouHas popma 00ydeHus

O6beM gacoB (10 BUAaM y4eOHBIX 3aHATHI)
KonrakTHas pabora (1o . Kon
y49eOHBIM 3aHATHSAM), Jac. % o HHIUKATO
O ) =2 a
Paszen/TeMa qUCHUIUIMHBL, Bcero, H 2 = 5 ol = P
Bcero o= 52 =] = g | mocrmke
COJZIep)KaHue qac. ’ = o A3 @ 8 < " g B
qac = | 85| 2E 2 S E| & HHA
. &
= = Lc% = = 58 | & |romneren
&
S &= 58| 2|24 MH
< e o O
= = o
1. Teoperndeckue OCHOBBI
P 12 8 4 4 4 IK-3.1
YIIPaBJICHHS NEPCOHAIOM




2. Ilepcomam kak  OOBEKT [IK-3.1,
yYIpaBJICHUS 14 10 4 6 4 I1K-3.2
3. Cucrema yIpaBJIeHUsSA I1K-3.1,
13 8 4 4 5
MIePCOHAJIOM TIPEAPUATUS [IK-3.2
4. KagpoBas  mnonuTMka U I1K-3.1,
13 8 4 4 5
KaJIpOBOE IJIAHUPOBAHUE [IK-3.2
5. Haiim, ajanTamnus u I1K-3.1,
BBICBOOOJK/ICHUE TIEPCOHAIA. 13 8 4 4 > [1K-3.2
6. Texuonoruu pa3BUTHS I1K-3.1,
repcoHasa 12 8 4 4 4 I1K-3.2
7. MoTtuBanus u 13 3 4 4 5 TIK-3.1,
CTUMYJIMPOBAHUE NIEPCOHANA [1K-3.2
8. K 3| 8 | 4 4 5 IK-3.1,
. Kontposnb u onienka nepconana K32
9. DddeKkTUBHOCT,  CUCTEMBI 14 10 4 ’ 4 4 [K-3.1,
YIPaBJICHHS IEPCOHATIOM [IK-3.2
BCEI'O| 144 76 36 36 4 41 | 27

@®opmbl Tekymero koHTpois — Ilocemenne u pabora Ha 3aHATHUAX, TeopeTmyeckuil ompoc,
Hoxnan, [{enosas urpa, Pedepar, [IpakTuyeckoe 3amanue.
dopMa MPOMEKYTOUHON aTTECTALUU — IK3AMEH.

6 cemecTp, 0O4YHO-3a049Hast popma 00ydeHHS

O06beM 9acoB (110 BUIaM y4eOHBIX 3aHSATHI)
KonTakTHas pabora (1o r.< Kon
y4eOHBIM 3aHSATHUIM), Hac. § o WHIUKATO
Paszen/TemMa IMCIMTLTHHBL Bcero 2 g = |£8| & pa
, " | Beero = = = | Ea g | moctmxke
COJIEPIKAHKE Jac. | E o z5| 85 s 3 <| &
ac. = |2 E|2E| 5 |2E| g | uwm
2 [ =g = & 5 | 88| & |xomneren
() s | g 5 S S
= & £8| 2 |24 u
o
= | = 2 |
1.  Teoperuueckue  OCHOBBI 12 4 2 ’ 3 MK-3.1
VIPABJICHHS IEPCOHATIOM
2. Ilepconam kak  OOBEKT [IK-3.1,
YIPABJICHUS 16 4 4 12 [1K-3.2
3. Cucrema ynpasienus| 4 ) ) 10 [IK-3.1,
MIEPCOHAJIOM NTPEANPUATHS [1K-3.2
4. KazmpoBas  moJUTHKA U 12 ) ) 10 T1K-3.1,
KaJIpOBO€ INIAHUPOBAHUE I1K-3.2
5. Haiim, aganTamnus Hu 15 4 ’ ) 1 TIK-3.1,
BBICBOOO)K/ICHHE IEPCOHAA. [1K-3.2
6. Texmomorun pa3BUTHS TIK-3.1,
repcoHasa 10 2 2 8 I1K-3.2
7. MoTuBanus u 14 4 ) ’ 10 TIK-3.1,
CTUMYJIMPOBAHHUE IIEpCOHANA [1K-3.2
8. Konrposs u orieHka nepconana| 16 4 2 2 12 1K-3.1,
. Konrpo ole epco K-3.2
9. DdGheKTUBHOCT,  CHUCTEMBI 26 12 4 6 5 14 [1K-3.1,
YIpaBJICHHS TIEPCOHATIOM [IK-3.2
BCEI'O| 144 40 12 24 4 95 9




@opmbl Tekymero koutpossi — Ilocemenue u pabota Ha 3aHATHAX, TeopeTHUECKU OIpoc,
Hoxnan, [enosas urpa, Pedepar, [IpakTudeckoe 3amanue

<DopMa HpOMe}I(YTOqHOﬁ aTTcCTallu — 3K3aMCH.

7 cemectp, 3a04Hast hopma 0OydeHHs

O6beM yacoB (IO BUAAM YUEOHBIX 3aHSTHI)
Konrakrthas pabora (1o = Kon
y49eOHBIM 3aHATHSIM), Jac. Cm“ . UHIUKATO
o o < | 2 3| = pa
Paznen/Tema qUCLMIIINHEL, Bcero, A = = S 9 5
COJIepKAaHNE gac. | Beero, - = | ¥ =5 | £ 2| & | ARoctmke
. 2 3| 8 < < E
Jac. =S |SE|2E| 5 |2E| & HiA
2 |88l =25l & | 88| & |xommeren
[5) as| B E =, Q|
= | & &l 58 2|2 & 1K
S | & g | S
= = B
l. Teopernueckue OCHOBBI| 14 ’ ) 12 K-3.1
yIIpaBJIEHUS IEPCOHATIOM
2. Ilepcomam  kak  OOBEKT [1K-3.1,
YIpaBJICHUS 16 2 2 14 I1K-3.2
3. Cucrema yIpaBJICHUs [K-3.1,
12 12
MIEPCOHAJIOM NIPEANPUATHS [1K-3.2
4. KagmpoBas  mojIuUTHKA | 16 ’ ) 14 [K-3.1,
KaJpOBOE INIAHUPOBAHUE [1K-3.2
5. Haiiwm, aJTanTanys uloos 12 TIK-3.1,
BBICBOOOJK/ICHUE TIEPCOHAIA. I1IK-3.2
6. Texnonoruu pa3BUTHS IK-3.1,
IepcoHasa 16 2 2 14 I1K-3.2
7. MoTtuBanus U CTUMYJIMPOBaHUE [IK-3.1,
12 12
IepcoHasa [K-3.2
2 [IK-3.1,
8. KoHTposb u oueHka nepconana| 16 2 14 K-3.2
9.  DddeKkTUBHOCT,  CUCTEMBI IK-3.1,
21 2 2 19
YIPABJICHHS IEPCOHATIOM I1K-3.2
BCEI'O| 144 12 4 4 4 123 | 9

®opmsl Tekyiero kouTpouist — [locemenue u pabora Ha 3aHATHIX, TeopeTrueckuii onpoc, Joknaz,
Henosas urpa, Pedepar, [Ipaktudeckoe 3ananue.
dopMa MPOMEKYTOUHON aTTECTALUN — IK3aAMEH.

4.2. CopeprxaHue JMCHMILIMHBI, CTPYKTYPHPOBAaHHOE 0 pa3jesaM (TeMaMm)

Tema 1. TeopeTnyeckue OCHOBBI YIIPABJICHUS MIEPCOHAJIOM

JleKIIHOHHBbIE 3AHATHA 2.

Henu, 3amaum u QyHKIUK yopaBieHHs TmepcoHasioM. [lporecc ympaBieHHs TEPCOHAIOM.
JKu3HEHHBI LMK OpraHu3aluy U yrnpaBieHue nepcoHanoM. [IpuHuune! ynpasieHus. 3aKOHOMEPHOCTH
Pa3BUTHS IPOIIECCOB B cpepe yIpaBICHUS TIEPCOHATIOM.

Teopun ynpasieHus. AIMUHUCTpaTHBHAs IIKOJAa YNPaBIECHUS M €€ 3HAYCHUE I pPa3BUTHUA
TEOPUHU YNIPABJIEHUS MEPCOHAIIOM. XapaKTEPUCTHUKA KOHILIENIMN yNpaBi€HUs. YpaBIC€HUE TPYAOBBIMU
pecypcaMu. YTpaBlIeHHE NEPCOHATIOM. YTMPABJICHHE YETIOBEYECKUMH OTHOLIECHUSAMH. ColuanbHbIMA
MEHEKMEHT.

OcCHOBHBIE KaTeropum U MOHATUSL YIOPAaBJIEHUS NEPCOHAIOM. YenoBeuecKue pecypchl,
YeJIOBEYECKHUIl KamuTall, TPYI0OBbIE pPecypcChl, pabouas cuiia, IepcoHal, Kaapbl. TpyJoBOi NOTEHLHA.

OcoOeHHOCTH COBETCKOW M POCCHUUCKON IIKOJN YIPaBICHHS MEPCOHAJIOM U WX TPETBOPCHUE B
MpaKkTHKe. 3apyOeKHbIe MOJENN YIPaBICHUS IEPCOHATIOM.



BnusiHue OesTenbHOCTH MO YIPABJICHUIO TEPCOHAIOM Ha IMPOU3BOJICTBEHHO-KOMMEPUYECKYIO
3¢ (HEeKTUBHOCTH OPTaHU3AIINH.

IpakTHyeckune 3anaTus 3.
[IpakTrueckue 3aHsATUS 1-2 IpeACTaBICHbI B MPUIOKEHUH 2.

Tema 2. [lepconan kak 00beKT ylpaBjieHUs

Jleknuonuble 3ausTHA 1.

Ilepconan - cyObeKT W OCHOBHOM OOBEKT YIpaBJICHUS B MHPEINPUITUAX PaA3IUYHBIX (HopM
cOOCTBEHHOCTH, OpraHu3anusix, BeaoMcTBax. Cozep)kaHne MOHATUS «IIE€PCOHANl OpraHUu3aluuy, 001ue u
OTIIMYUTENbHBIC pU3Haku. OyHKIMK nepcoHana. [lepcoHan u ero poisib B yrpaBiIeHUH TPOU3BOJCTBOM.
[Tonsitue xomnexktuBa. ComuaibHas CTPYKTypa KoJUleKTHBa. PoreBast CTpyKTypa KOJUIEKTHBA. OTaIbl
pa3BuTUsA KoOJUIeKTMBAa. KoMMyHHMKanuu B KOJUIEKTHBE U uX d(pdekTuBHOCTE. DopManbHble H
HeopMabHble KOMMYHHUKaUU Tpynnbl. CruioueHne KoyiekTHBa. KOHQIUKTH B KOJJIEKTHBE. MeTo bl
yrnpaBieHus: KoH(IukTaMu. Manblii KOJUIEKTHB, KOMaHAa W pabouas rpymnmna. Jrtanbl (GOpMUPOBAHUS
paboueii rpynmnbl. OcOOEHHOCTH OpraHU3alMK JAESITEIbHOCTH MalbIX TPYI Ul peaJu3aluu pa3IudHbIX
SKOHOMHYECKUX MPOCKTOB.

Pors m GyHKIMM PYKOBOAMTENSI B YIPABICHUH KOJUICKTHBOM. TpeOoBaHMS K PYKOBOJIUTEIIIO.
CymHocTs 1 npupona BiusHud. Mcrounnku Bnactu. Crpateruu BnussHus. MeTtoasl yrpasienus. CTuiau
pykoBojicTBa. Posb 1 3HaueHue nuaepa. JlesernpoBanue noJHOMOYHIMA.

IIpakTnyeckue 3anATHA 2.
[IpakTuueckue 3aHATHS 3-5 MpeICTaBICHbI B IPUIOKEHUU 2.

Tema 3. Cucrema ynpasjieHUs IIePCOHAJIOM NPeINPUSATHS

Jlekunonnsble 3ansaTHA 1.

CymHocTh M TpeOOBaHHSA CHUCTEMHOTO MOAXOAa K YIPABJICHUIO IEpCOHajIoM. BHemHss u
BHYTPEHHSS Cpella OPraHN3allii U UX BIMSHHME HA CUCTEMY YIPABJIECHUS NEPCOHAIOM. MeCTO CUCTEMBI
yIpaBieHUs] MEPCOHAJIOM B OOLIEH cucTeMe YINpaBieHUs MPEeANpHUSATHs, OpraHU3alud, BEIOMCTBA.
CrpykTypa M COCTaB CHUCTEMBl YIpaBlleHUs nepcoHanoM. Kiaccudukaiuss MeToIOB aHajau3a M|
MIOCTPOEHUS CHCTEMBI YIpaBICHUS MepcoHanoM opraHuzauuu. Ciyx0a ymnpaBieHHUS IEPCOHATIOM.
Pacnpenenenne o0s3aHHOCTEH MEX Y JIMHEHHBIMU PYKOBOAUTENSMHU U CHELUAINCTAMHU 110 YIPABICHHIO
nepcoHasioM. MeToapl pacrpeneneHus Lened u 3amad Mexay padbotrHukamu. llltatHoe pacnucanue.
Omneporpammsbl  nporeccoB. Cxembl (YHKIMOHAJIBHBIX B3auMozencTBuil. OOecrneyeHne CUCTEMBI
ynpasieHus: nepcoHagoM. OcOoOEHHOCTH (QYHKIIMOHMPOBAHUS CHUCTEMbI YIPABIEHHUS MEPCOHAIOM B
NEPUOJ KPU3UCHOTIO Pa3BUTHUS OpraHU3aLNH.

IIpakTnyeckue 3anaTu 2.
[IpakTrueckue 3aHATHS 6-7 MPEACTABICHBI B IPUIIOKEHHUH 2.

Tema 4. KaapoBasi noinTHKa U KapoBoe IJIAHUPOBAHHE

JlekunoHHbIe 3aHsATHA 1.

KanpoBas nonuTuka opraHu3alyiy: NOHITHE, CYIIIHOCTh U OCHOBHBIE 3JIEMEHTHI. MecTo kaapoBoi
MOJIMTUKK B cTpaTterun OusHeca. CyObeKTbl U OOBEKTHI KaJIpoBOM MoiuTUKH. Llenn m mpuoputeTs
COBPEMEHHOM KaapoBoW NOMUTUKUA. COOTHOIIEHME IeJNed OpraHu3allMd W KOHLENIHMHM KaJpoBOH
MOJUTUKU. MeXaHn3M peanu3aiuy KaJpoBoil NOJUTUKU opraHu3auu. Crnenuduka KaapoBoil MOIUTUKH
B KPYIHBIX U MaJIbIX OpraHu3anusix. Y CIOBHs pa3pabOTKU KaJApOBOM MOJIUTHKH.

Bunabl kaapoBOM MONWTHKH, UX XapakTepucTHKa. OTKpbITas KaapoBas MOJWUTHKA. 3aKpbITas
KaapoBasi NOJUTHKA. HHOBalMOHHAs KajgpoBas IOIUTHKA. POPMHUpOBaHUE KaIPOBOW IOJIMUTHUKHU.
XapaKTepUCTUKU BOKHEHIITUX MPUHIUIIOB (JOPMUPOBAHUS KaIPOBOM MOJUTHUKH opranu3anuu. Kagposas
NOJUTHKA B YCJOBUSAX LUKIMYHOTO PAa3BUTHUSA OpraHu3ali. MeXIyHapOIHBIH ONBIT Pa3pabOTKu H
peanu3anuu KaapoBoil paboTHI.



[TnanupoBaHue pabOTHI C NEPCOHATIOM Kak (popMa pean3aluy KaJpoBOi NOJUTUKH OPraHU3aIIH.
Ilenu, 3amauu ¥ CYIIHOCTh KaJIpOBOIO IUIAHMPOBAHMUS Ha NPEAIPUATHU. XapaKTEPUCTHKA KaJIpOBOIO
w1aHupoBaHust. OOBEKT KaJpOBOrO IUIAHUPOBAHMS M NPHUHLMIIBI €0 OPraHU3alUU Ha MPEaNpUATHH.
CymHOCTh U COJEp)KaHHE CTPATEIMYECKOr0 W OMEPATHBHOTO IUIAHUPOBAHUS pPabOTHI C MEPCOHAIOM.
CrpyKkTypa THUIIOBOIO OINEPATUBHOIO IIaHA KaApoBOM paboThl Ha npeanpustud. Mudopmanums ans
KaZpoBoro IuiaHupoBanusa. ConepkaHue pasleNoB IUIaHA; IUIAHUPOBAHHE NOTPEOHOCTH B KaJpax;
IUTAHUPOBaHKE MTPUBJICUYEHUS, aJallTALlMU M BBICBOOOKICHNE NIEPCOHANA; IJITAHUPOBAHUE MCII0JIb30BaHUS
NepcoHaNa; IJIAHUPOBAaHUE OOYYEHHs, NEPENOArOTOBKA W TOBBIMIEHUS KBATU(UKALUU KaapOB;
IUIAaHUPOBaHUE JIEJIOBOM Kapbepbl, KaJpOBOTO pe3epBa; IUIAHUPOBAHME pAacXoJ0B Ha IEPCOHAN
npennpusatis. OCHOBbI HOPMAaTHMBHOIO IOAXOJA K IUIAHUPOBAaHUIO HepcoHana. OmnpeneneHue
norpeGHocTH B nepcoHane Hopmsbl Tpyna. Bunel 3arpat BpemMeHnu. AHanu3s 3atpat BpeMeHu. @ortorpadus
pabouero BpeMeHHU.

IIpakTuyeckue 3anaATus 2.

[IpakTuueckue 3aHsaTHs 8-9 pencTaBiIeHbl B IPUIIOKEHUU 2.

Tema 5. Haiim, anantanusi 1 BICBOOOKIeHHE MEPCOHAJIA.

JlekunonHble 3ansaTHA 1.

KonkypeHTtocnocoOHOCTh — HpeanpusTus Ha  pblHKE Tpynaa. PaszpaboTka  mporpamm
YIIOBJIETBOPEHUS MEPCIEKTUBHBIX MOTPeOHOCTEN OpraHu3aluu B epcoHane. TexHOIorus mpuBJIeUeHus
kaHauaaroB. Jlusunr nepconana. Kpurepun orOopa KaHAMIATOB Ha BaKaHTHbIE pabouue MecTa.
ITpodeccuorpamma. Ilpoduns gomxHOCTH. McTOouHMKM Habopa pabOTHUKOB M HX 3(()EKTUBHOCTS.
[Ipouiecc oTbopa mepcoHana B OpraHu3anuio. MeToabl OICHUBAHUS MPETCHJCHTOB HAa BaKaHTHYIO
JOJDKHOCTB (pabouee MecTo). O1ieHKa IEHHOCTHBIX OpHeHTalui auuHocTi. CobeceoBaHue MPH IIpreMe
Ha pabory. KoHKypcHBII OTOOp mepcoHana: MmapagurMbl KOHKYpCa, 3Talbl, OpraHu3aius padoThbl
KOHKYpcHOI komuccuu. TpynoBoii norosop. [Togbop u paccraHoBKa KaapoB.

TpynoBas ananTanuss ¥ OpUEHTALMS HOBBIX pPAaOOTHUKOB. Buapl aganTanuu nepcoHala.
[lepBruyHas W BTOpHUYHASA ajanTanus. DTamnbl aJanTanuu nepcoHana. PakTopsl TPYJOBOH aganTanuy.
®opmanbHble U HepOpMallbHble METOJbl ycKopeHus ajganTtanuu. OOBEeKTHBHbIE U CYOBEKTHBHBIE
noKas3aTeiau ajantaiuud paOOTHUKOB. YCJIOBUS ycrneumHod ajgantauud. CTpPYKTypHbIE 3JIE€MEHTHI
OpraHu3aluy TpynoBoi agantanuu. @opMbl aJanTalii: HACTABHUYECTBO, METO/1 YCIOKHEHUS 3aJaHul,
OpraHu3aisi CeMHUHapoB U T.1. Pa3zpaboTka ajganTanMOHHBIX NporpamM. BkiroueHue mnepcoHana B
OpraHU3alMOHHYIO KYJIBTYPY.

BricBoOOXk1eHNe nepcoHana. Byl yBoJIbHEHUS: 110 UHUIMATUBE COTPYIHUKA, 10 MHUIUATHBE
aJMMHMCTpAINK, MPU BbIXOJle Ha meHcuio. PaboTa ¢ yBoibHAEMbIM nepcoHanoMm (outplacement) mpu
pasHBIX MHUIMATUBAaX YBOJbHEHMsA. 3aKIIOYMTENbHOE MHTEpBbIO. [Iporpammbl  ympaBieHUs
COKpaIEHUSAMHU (IIJITaHUPOBAaHUE BHICBOOOXKIEHUS IEPCOHAIIA).

IIpakTnyeckue 3anaTHA 2.

[Ipaxtunueckue 3anstust 10-11 nmpencraBieHsl B IPUIIOKEHUH 2.

Tema 6. TexHo10ruM pa3BUTHS NEPCOHAA

Jlekunonnsbie 3ansaTHA 1.

Pa3Butne nepconana. ®akTopsl, BAUSIOUINE HAa pa3BUTHE MepcoHana. OO0ydeHue: MoHsATHE, BUIBL,
nenu KoHuenuuu o0ydeHHsT KBaJU(HUIMPOBAHHBIX KaJApPOB: KOHIEMIHS CIEHUATN3UPOBAHHOTO
0o0y4deHHs, KOHLENIUS MHOTONPO(GUIBLHOIO 00yYeHHs] U KOHUENIUs 00ydeHus, OpUEeHTUPOBAHHOTO Ha
an4HOCTh. OCOOEHHOCTH BHYTPHMOPIaHU3AIMOHHOTO 00yueHus. Mojenb HempepbBHOTO 00ydeHUs.
Metoasl oOyueHus mnepcoHana. KopropaTuBHble yHUBEPCUTETHI. PoJib JIMHEMHBIX MEHEIKEPOB U
MEHE/KEPOB IO MEepCOHaTy B OpraHuzanuu oOydeHus mnepcoHana. OIleHka pe3yiabTaToB O0OydeHus.
MeTo/b! o1ieHKH 3P PEKTUBHOCTU TPOrpaMM 00yUEHHS.

[lenu pa3BuTHs Kapbephl 11 coTpyaHuka. Llenu pa3Butus kapbepbl A opranuzanuu. ©opmsl
kapeepbl. Bunbl kapbepsl. Ctaguu kapbepbl. OTHOIIEHUS MEX1y dTanaMu Kapbepbl U CTAJUSMU KU3HU
paboTHUKa. YTpaBieHuUEe Kapbepod B opraHuzanuu. I[IporpamMmbl TOJIEPKKHA pa3BUTHS Kapbepbl:
HOHATHUE, BUJIBI, O0IIAasl XapaKTePUCTUKA OTIEJIbHBIX BUAOB Nporpamm. MakTopsl, COCOOCTBYIOLINE U
NPEMATCTBYIOIINE YIPABICHUIO Kaphepoil mepcoHana B opranuzanuu. CiyxeOHO-TpodeccnoHaIbHoe
nepemMelieHue. JleicTBUs MeHemKepa MO MEPCOHANY M JIMHEHHOrO PYKOBOAMUTENS MO YIPAaBICHUIO
Kapbepoi. YciaoBusaMH 3(h(HEeKTUBHOCTH yIpaBieHHUs Kapbepoil. KaapoBblil pe3epB opranuzaiui.



CTpyKTypa KaJIpoBOrO pe3epBa: CTPATETMYECKUM, ONEPATHUBHBIA W MOJIOJbIE CHeuaiucTbl. OleHka
3P PEKTUBHOCTH COTPYAHHUKOB. Potarus kanpos. [Toaroroska kajpoBoro pesepaa.

IIpakTnyeckue 3aHATHA 2.

[IpakTnueckue 3ansaTust 12-13 npencraBieHbl B IPUIIOKEHUU 2.

Tema 7. MoTuBanusi ¥ CTUMYJIMPOBAaHHE IIEPCOHAJIA

Jlekunonnble 3ansaTus 1.

[lonstue n cymHocTs mporecca MoTuBaluu. CoBpeMEHHbIE TEOpUM MoTHBaLMKM. MoTuBanus,
CTUMYJIUDOBAaHHE M aKTHBM3alMs JEATENbHOCTH. [J1aBHBIE M BTOPOCTENEHHbIE (PaKTOPhl MOTHBALIUU.
Hepapxusi mTOTpeOHOCTEH, COLMANbHBIE OXHUIAHHUA, OCO3HAHHE pABEHCTBA W  CHPABEAJIUBOCTH.
Komnencanuss u MotuBauus. MoTuBauuOHHas mporpamma. Buael crtumyinoB. BosHarpaxneHue
nepconana. Omnara Tpyaa. ColanbHbINA MMaKeT.

IIpakTHYeckne 3aHATHSA 2.
[IpakTuueckue 3ansatus 14-15 npencraBiaeHbl B IPUIIOKEHUN 2.

Tema 8. KonTpoJsib 1 onleHKka nepcoHasa

JlekunoHHbIe 3anATHA 1.

Kontposnb B cucteme ynpasieHus rnepcoHaioM. Hasnauenue koHTposisi. Buabl KOHTpoIis. DTamnsl
KOHTpOJIg. UHCTpYMEHTBI KOHTPOJISI padOTHI TIEpCcoHaa.

JlenoBas OLIEHKA: MOHATHE, LIEJIH, 3aJa4YU U KPUTEPUU JEIOBOM OLUEHKHU IEepCcOoHana. Y CIOBUS U
NPUHIUIIEI  TIPOBEACHHUS OICHKA. DyHKIMM OIEHKU. Turbl KputepueB oleHku. Koaddurument
npou3BocTBeHHOH 3 dexrnBHOCTH (KIID), KOMIETEHINH, ICHHOCTH, 33/1a4H U [EJIN IPOSKTHOTO THIIA.
KPI. Buapl onenku nepconana. OCHOBHBIE dTambl JIeJOBOW OHEHKH. OOBEKTHl U CYOBEKTHI JICJIOBOM
ornleHKH. MeTonbl oneHku TmnepcoHasna. OCOOEHHOCTHM OLIGHKH pa3lIMYHBIX KaTeropuid mepcoHasa
(PYKOBOAMTENH, CIEIHUATUCTHI). ATTecTanus paOOTHHUKOB: CYIIHOCTh, II€JIM, 3aJa4d, Ha3HAYCHHE,
METOJIMKa IIPOBECHHUS.

OcHOBHBIE TIOAXOJbI K OIIEHKE NEATEIbHOCTH: MO TPYyAy, pe3yibTaTaM TpyAa, MOBEACHHIO,
peiftuaram ycnemHoctd. Lentpsl ouenku (LO): cymHOCTh, MPEANOCHUIKM W MPHUHIMIIBI METOJA.
OcHoBHbIe (HOpMBI PaOOTHI C IEPCOHATIOM IO UTOTaM OIICHKH.

IIpakTnyeckue 3aHATHA 2.
IIpakTnueckue 3ansaTus 16-17 npencraBiacHsl B IPUIIOKEHUU 2.

Tema 9. IppekTUBHOCTH CHCTEMBI YIIPABJIEHUA MEPCOHATIOM

JleknuoHHbIe 3ansATHSA 1.

O¢ddexTuBHOCT, yrpaBneHus mnepcoHanoMm. Dopmel nposiBieHus dpdexra. MeToasl pacuera
pe3ylnbTaTOB U 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHMEM CHCTEMBI YIIPaBJICHUS TEPCOHATIOM.
CooTHOIIEHHEe SKOHOMHUYECKOW M COIUANbHON 3(PGEKTUBHOCTH YIpaBieHus mepcoHanioM. OreHka
(¢ (PEKTUBHOCTH TMPOCKTOB COBEPIICHCTBOBAHUS YIPABJICHHS TIEPCOHAJIOM Ha NPEANpUATAUA. Bumbl
3¢ (HEeKTUBHOCTH MPOESKTOB COBEPIICHCTBOBAHMS CUCTEMbI U TEXHOJIOTHI YIPaBIECHUS TIEPCOHATIOM.

Conepxanne TOHSATHS «3aTpaThl Ha mepcoHam». CoctaB 3arpar Ha mnepcoHan. [Ipsveie u
KOCBEHHBIEC 3aTpaThl Ha mepcoHal. D¢d(HeKTUBHOCTh 3aTpaT Ha mepcoHan. O6oOmiaronme 1 4yacTHBIS
nokazaTtesnu dPPEeKTUBHOCTH 3aTpaT Ha NMEPCOHAN. 3HAUYCHHUE U 3a/1a4d PETYIMPOBAHMUS, TNIAHUPOBAHUS,
yuyeTa M KOHTposig 3atpar Ha mnepcoHal. OmeHka 3¢G(EeKTUBHOCTH pabOThl CIYKOBI YIIpaBICHUS
MIEPCOHAJIOM.

IIpakTHYeckune 3aHATHSA 2.
[IpakTrueckoe 3aHATHE IPEACTABICHO B IPUIIOKEHUH 2.



S. INEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUA JJIsA
CAMOCTOATEJBHOU PABOTBHI OBYYAIOIIIUXCA 11O JUCHUIIJINHE

5.1. Buabl ¥ opraHu3anusi CAMOCTOATEJIbLHOH PadoThl 00y4ar0IMXCsl

VYcnenHoe 0cBOGHHE TEOPETUYECKOI0 MaTrepHaia Mo AUCLUIUIMHE «YTpaBiIeHUE NEPCOHATIOM)
TpeOyeT caMOCTOATENbHOM PadoThl, HALIEJICHHOW Ha YCBOSHHE JIEKIIMOHHOTO TEOPETUYECKOT0 MaTepuaia,
pacuMpeHre M KOHKPETU3aLUI0 3HAaHUM 10 Pa3HOOOpa3HbIM BOIIPOCAM YIPABJIEHUS HEPCOHAIOM.
CamocrosTenbHas paboTa CTyIEHTOB IPEAYCMATPUBACT CIEAYIOUINE BUIBL:

1. AyautopHas caMocTosiTelIbHasi padoTa CTYI€HTOB — BBIIIOJIHEHNUE Ha CEMUHAPCKUX 3aHITUAX
3aaHMi, 3aKPEIUIAIONIMX IIOJyYCHHBIE TEOPETHUECKHE 3HAHMA JTHOO pACHIMPSIONIME UX, a TaKkKe
BBIITOJIHEHHE PAa3HOOOPA3HBIX KOHTPOJIBHBIX 33JaHMM MHIMBUAYAJIBHOIO WJIM TIPYIIIOBOIO XapakTepa
(MOArOTOBKA YCTHBIX JIOKJIAJOB MJIM COOOIIEHUH O pe3yiabTaTax BBIOJHEHUS 3a/laHHH, BBITIOJIHEHUE
CaMOCTOSITENIbHBIX IPOBEPOYHBIX PaOOT 110 UTOTaM U3Y4EHUS OT/EIbHBIX BOIIPOCOB U TEM JUCLUILINHBI);

2. BueaymuTtopHas caMoCTOsITeIbHAass paboTa CTYIEHTOB — IMOJIrOTOBKA K JIGKIMOHHBIM H
CEMMHAPCKUM 3aHATHSM, MOBTOPEHHME M 3aKpEIUIEHHE paHee M3YyYEHHOIO0 TEOPETHYECKOro MaTepuala,
KOHCIIEKTUPOBAaHNE YYEOHBIX TOCOOMI M MEPUOANIECKUX U3JaHUN, H3ydeHHe Mpo0IeM, He BBIHOCHMBIX
Ha JICKI[UH, HalMCaHUe TeMaTU4ecKUX pedepaToB, BHINOJIHEHUE TPAKTUYECKUX 3aJaHUH, TOATOTOBKA K
TECTUPOBAHUIO TIO AUCIUILTUHE, BBIITOJIHEHHE HTOTOBOM PabOTHI.

bosibioe 3HaueHuWe B MPENOJAaBaHUM JUCLMILIMHBI OTBOJAUTCS CAMOCTOSITEIBHOMY ITOMCKY
CTyACHTaMH WH(OPMAIMHU TI0 OTJEIFHBIM TEOPETHUECKUM H MPAKTUYECKUM BOTIPOCAM H ITPOOIEMAaM.

[Ipy nnaHUpOBaHUM M OpraHU3allMd BPEMEHU Ui H3YyYEHHUs JAUCUUIUIMHBI HEo0XO0JUMO
pykoBojcTBOBaThCs 1. 4.1.1 mimu 4.1.2 paGoueii mporpaMMbl IUCHUIUIMHBL « Y TIPaBICHUE TIEPCOHATIOM» U
o0ecneuynTh MociIe0BaTeIbHOE OCBOEHUE TEOPETUUECKOr0 MaTeprasa 1o OT/IeIbHBIM BOIIPOCaM M TEMaM.

Haubonee menecooOpa3eH clHeayrOmuidi MOPSAOK HM3YYEHHS TEOPETUYECKHX BOIPOCOB II0
JUCLHUIUIMHE «YTIpaBIeHUE IEPCOHATIOM»:

1. 3yuenue cripaBOYHHUKOB (CIIOBAPEH, SHIIMKIONEINI) C LENbIO YSICHEHUS! 3HAaY€HUSI OCHOBHBIX
TEPMUHOB, OHATHUH, ONpeIeNeHuH;

2. N3yueHne yueOHO-METOIMIECKUX MAaTEPUAIIOB ISl ICKIIHOHHBIX U CEMUHAPCKUX 3aHITHH;

3. HN3yueHue peKOMEHAyeMOH OCHOBHOM M JONOJHMUTENBbHOM JUTEpaTypbl U HIEKTPOHHBIX
UH(POPMALIMOHHBIX HCTOYHUKOB;

4. VI3yyeHue MOTOIHUTEIHHON JHUTEPAaTyphl M DJEKTPOHHBIX HH()OPMAIIMOHHBIX HCTOYHUKOB,
OTIpEIeIEHHBIX B pe3yJIbTaTe CaMOCTOSTEIBHOIO TIOMCKA HH(OpMaIumy;

5. CamocrosiTenpHasi TPOBEPKA CTEIIEHH YCBOSHHSI 3HAHWHM MO KOHTPOJIBHBIM BOIIPOCAM W/WIIN
3aJaHUSM;

6. IloBTOpHOE M AOMOJHUTENbHOE (YIIyOJeHHOE) M3ydyeHHE PAacCMOTPEHHOro Bompoca (mpu
HEOOXOUMOCTH ).

B npomecce camocrosiTeIbHON pabOTHl Haj y4eOHBIM MaTepHAIOM PEKOMEHIYETCS COCTaBHTH
KOHCIIEKT, TJie KpaTKO 3alucaTh OCHOBHBIE MOJIOKEHUS M3ydaeMoil Tembl. Ilepexoants Kk crieayromemy
paszieny MO>KHO TOCJIe TOTO, KOT/Ia MPEIIeCTBYIONNI MaTepHall MOHIT U YCBOCH. B 3aTpyaHUTENBHBIX
cllyyasiX, BCTPEYAIOUIMXCS IPH HU3YYEeHHHM Kypca, HEOOXOAMMO OOpaTUThCS 3a KOHCYJbTalUel K
IPEToIaBaTelIIo.

[Ipy n3ydeHUM IUCHUILIMHBI HE PEKOMEHAYETCs HCIOJIb30BaTh MaTepHalibl, MOJATOTOBJICHHBIE
HEM3BECTHBIMH aBTOPaMH, pPa3MEIICHHbIE Ha HEOMUIMATBHBIX CalTaX HENEeIOBOTO COACpIKaHUS.
XKenarenbHo, yTOOBI HCTIOIb3yeMble OMOIMOrpaduuecKrue UCTOUHUKY OBLIIH M3/1aHbI B IOCIETHHIE 3-5 JIeT.
CTyneHTBl TpH  BBHIMOJIHEHHWH CAMOCTOSITENIbHOW  Pa0OTBI  MOTYT  BOCIIOJIB30BAaThCS  Y4EOHO-
METOAMYECKMMH MaTepuallaMH [0 JUCHUIUIMHE «YIpaBlIeHHE MEPCOHATIOM», MNPEICTABICHHBIMU B
DIIEKTPOHHON OHMONMMOTEKE WHCTUTYTAa, W MpeIHA3HAYEHHBIMH Ui TMOJITOTOBKH K JICKIIMOHHBIM H
CEMMHAPCKHUM 3aHATHUSM.

[lepeyeHb OCHOBHBIX y4eOHO-METOAMYECKUX MATEPUAIOB ISl JICKIIMOHHBIX M CEMHUHApPCKUX
3aHATHUH NpeCTaBleH B I1. 7. pabodeil IporpaMMBbl JUCHUTUIUHBL

KoHTposnb aymuTOpHON CaMOCTOSITENHHOM PabOThI OCYIIECTBISIETCS B ¢GopMe coOecemoBaHus.
KoHTposb BHEAyTUTOPHOH CaMOCTOSITEIBHON pabOTHl CTYIEHTOB OCYILECTBIIETCS B (pOpMe YCTHOTO MITH
HNUCbMEHHOTO OIpoca.



OuHo-

Samanusa Ui

OuHas 3aouHas . ®dopma
Tewma, pazaen 3a04HaS CaMOCTOSITENILHOM
dbopma dbopma KOHTPOJIS
dhopma paboThI
Uzyuenue eOHoM
yd ya Ompoc u Oecena
TUTEPATYPBI
OuenuBanue padoThI Ha
IToaroroska K
1. Teoperuueckue OCHOBBI MPAKTUYECKUX
4 8 12 |OpaKTHUYECKUM 3aHSITUSIM
yIIpaBICHUS TIEPCOHATIOM 3aHSITHSIX
IToaroroska K
TecToBoe 3aganue
TECTUPOBAHUIO IO TEME
3amuTa pedepara
[TonroroBka pedepara
.| Y cTHBIi onpoc u OGecena
Nzyuenune y4aeOHOI
3amuTa pedepara
JTUTEPATYPBI
Onenka paboThl Ha
[ToaroroBka pedepara
2. Ilepconan kak OOBEKT PAKTUYECKHUX
4 12 14 |IToaroroBka K
yIpaBIeHUS 3aHITHSIX
MPAKTUYCCKAM 3aHITHSIM
OueHka  BBITOJHEHUSA
Iloaroroska K
TECTOBOTO 3a/laHus IO
TECTUPOBAHUIO IO TEME
TeMe
.. |YcTHbIi onipoc u OGecena
Uzyuenue yueOHOU
Ouenka paboTHl  Ha
JTUTEPATYPHI
MPAKTUYECKHUX
Iloxroroska K
3. Cucrema ympaBieHHS 3aHATUAX, Yy4acTHUE B
5 10 12 [mpakTUyecKuM 3aHATHUAM, .
MEPCOHAIOM MPEANPUATHS . JIEJIOBOI Urpe
JIEIOBOI Urpe
OneHka  BBITIOJHEHUS
[ToaroroBka K
TECTOBOTO 3aJlaHus IO
TECTUPOBAHUIO IO TEME
TeMe
.. |YcTHBIi onpoc u Gecena
N3yuenne yueOHO
3amura pedepata
JTUTEPATYPHI
Onenka paboThl Ha
[ToaroroBka pedepara
4. KanpoBas monuThkKa U MPAKTUIECKIX
5 10 14 |IlogroroBka K
KaJpOBOE IJIAHUPOBAHUE 3aHSITHSIX
MPAKTUYECKUM 3aHITHUSIM
OneHka  BBITIOJHEHUS
[ToaroroBka K
TECTOBOTO 3aJlaHus IO
TECTUPOBAHUIO IO TEME
TeMe
YcTHbIl onpoc u 6ecena
N3yuenune yueOHoii|BricTymienune c
TUTEPATYPHI JOKJIaJIOM
5. Haiim, apgantanmsa u [ToaroroBka moknagoB  |[OmeHka paGoTel  Ha
BBICBOOOXKICHHE 5 11 12 |Ilogroroska K|[IPAKTUYECKUX
nepcoHana. MPAKTUICCKAM 3aHATHSIM |3aHITHSIIX
[ToaroroBka k|OmeHKa  BBIMTOJHEHUS
TECTUPOBAHUIO IO TEME [TECTOBOTO 3aJIaHUs I10
TeMe
. |YcTHBIi onpoc u Gecena
N3yuenne yueOHO
3amura pedepata
JTUTEpPaTyphl
Onenka paboTbl Ha
[ToaroroBka pedepara
6. TexHomoruu pa3BUTHUA MPaAKTUYECKHUX
4 8 14 |IToaroroBka K
nepcoHasa 3aHSIITHSIX
MPAKTUYECKUM 3aHITHSIM
OrneHKa  BBIIOJIHEHHUS

IToaroroBka
TECTUPOBAHUIO 110 TEME

K

TCCTOBOI'O 3aJaHHA IIO0
TEMEC




VYcrHbIl onpoc u 6ecena
N3yuenue yueOHoii|BricTyrienue c
JTUTEpPaTyphl JOKJIaJIOM
7. MotuBanus u [TogroroBka noknanoB  |Onenka paboTel  Ha
CTUMYJIMPOBaHKUE 5 10 12 |[logroroBka K|TTPaKTUYECKHUX
nepcoHala MPAKTUYECKUM 3aHATUSIM [3aHATUIX
IToaroroska K|OeHka  BEIIOJHEHUSI
TECTUPOBAHUIO 110 TEME |TECTOBOrO 3aJaHusl IO
Teme
W3yuenue yueOHoM|Y cTHEI ompoc u becena
JTUTEPaTyphbl 3amuTa pedepara
[TonroroBka nokimagoB  |OueHka paboOThl  Ha
8. KouTposb u oOnEHKa 5 12 14 [ToaroroBka K|[TPaKTUYECKHUX
nepcoHala MPAKTUYECKUM 3aHATUSM [3aHATUIX
[ToaroroBka k OueHka  BBINOJHEHUSA
TECTUPOBAHMUIO 110 TEME TECTOBOI'O 3aJaHUA IIO
TeMe
Wzyuenue yueOHo|Y cTHBIH onpoc u 6ecena
JIATEPATYPBI Ouenka paboTHl  Ha
9. 9 heKkTUBHOCTH CUCTEMBI 4 14 19 [ToaroroBka K|IpaKTUYECKOM 3aHSATHH
YIPaBJICHHS TIEPCOHATIOM MpaKTUYeCKOMY 3aHATHIO [OIIEeHKa  BBITIOJIHCHUS
[ToaroroBka K|T€CTOBOrO 3aJaHHs TI0
TECTUPOBAHUIO 110 TEME |TeME
UTOI'O 41 95 123

5.2. Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAaMOCTOATEIBLHOM padoThl 00y4al0IuXcst

VY4eOHO-MeToInYECKOEe 00ECTIEYeHHE CaMOCTOSITEIbHON padOThl 00Yy4alOIKXCsl OTPaXKEHO B 1.7
paboueil mporpaMmbl IUCHUIUIMHBI « Y TIPAaBICHUE TIEPCOHATIOM).

6. KOMIUIEKTBI

OINEHOYHBIX MATEPHAJIOB JJIA IPOBEJIEHUA

MMPOMEKYTOYHOM ATTECTAIIMA OBYYAIOIIIUXCS MO JTUCIATIIMHE

6.1. [lepeuens KOMMETEHIHI ¢ YKa3aHHEM 3TANOB UX (POPMHUPOBAHMS B NpoLecce OCBOEHUS
o0pa3oBaTeIbHON NPOTrPaMMBbI

OcBoeHMEe TUCIUIIMHBI HAMTPABIIEHO Ha (DOPMHUPOBAHHE:
npogeccuoHanbHbIX KOMNEmeHYutl

ITK-3 CriocoGeH ocymecTBIsATh ASSITENbHOCTD M0 TUIAHWPOBAHUIO, OpPraHU3allii, MOTUBALIUU U

KOHTPOJIIO PabOThl MEpCOHanIa, 00ECHEUeHUIO JTOKYMEHTAIMOHHOTO COIPOBOXKAEHUS YIPABICHUYECKUX
IIPOLIECCOB

JlaHHBIE KOMIIETEHIIMH (POPMUPYIOTCS B TIPOIIECCe U3yUeHUS AUCLUIUIMHBI Ha IBYX dTamnax:

stan | — TeKyImuii KOHTPOJIb;

9Tan 2 — MPOMEXYTOUHas aTTeCTalus.

6.2. Onucanue mokasareJieil 1 KpuTepHeB OLCHNBAHUS KOMIIETEHIIMIA HA Pa3JIMYHbIX 3TANax
ux (popMupoBaHMS, ONIMCAHME IKAJ OLIEHUBAHUS

OneHka KOMITETEHIMI Ha pa3IMYHBIX Tanax ux (OpMHUPOBAHUS OCYILIECTBIISETCS B COOTBETCTBUU
¢ IlonmoxkeHneM O TEKymIeM KOHTpOJE M MPOMEKYTOUHOW arrectauuu, IlomoxeHueM o OayuibHON U
PEUTHHTOBOM CHCTEMaxX OIICHWBAHUS M TEXHOJOTHYECKOW KapTod muctuiiuabl ([Ipumoxenue 1),
NpuHATEIMU B HCTUTYTE.



6.2.1. Iloxazamenu u Kpumepuu oyeHU8aAHUsI KOMRNEMEeHYUl Ha dmane meKyuwe2o KOHmpois

Ne ni/n| Iloka3aTenn oneHUBaHHUS Kpurtepun onenuBanuns IIxana
OlLIeHUBAHMS
1 [Ilocemenue u padora Ha|l. Ilocemenune 3aHATUH: a) MOCEIICHUE 0-35
JICKIIMOHHBIX U IPAKTHYECKUX |ICKITAOHHBIX ¥ MPAKTHYECKUX 3aHATHH, O0)
3aHATUAX  (cobOecemoBaHue, |COOTIOACHUE TUCIIUTUIAHEI.
KOHTPOJIbHAs pabora,|2. PaGoTa Ha JEKIMOHHBIX 3aHATUAX: a)
KPYTJIbIA CTOJN U JUCKYCCHSI) |BEJA€HHE KOHCIEKTa JIeKIHi, ©0) ypOBEHb
OCBOCHHMSI TEOPETUYECKOr0 MaTepuaia, B)
aKTUBHOCTD Ha JICKIUH, yYMEHHE
(hopMyIIHPOBATh BOMIPOCHI JIEKTOPY.
3. Pabora Ha NpPaKTHYECKUX 3aHATHUIX: a)
YpOBEHb  3HaHUSA  y4eOHO-TIPOrPaMMHOTO
Matepuanga, 0) yMEHHE BBINOJHATH 3aJaHUS,
MPEIYCMOTPCHHBIE TMPOTPAMMON  Kypca, B)
MIPAKTUYECKHE HABBIKM PabOTBl C OCBOECHHBIM
MaTepUaIOM.
2 |ITucbmeHHOE 3agaHue 1. HoBu3Ha TekcTa: a) aKkTyaJlbHOCTb TEMBbI 0-25

HCCIICIOBAHUS, 0) HOBH3HA u
CaMOCTOSITEJILHOCTh B IOCTAHOBKE IPOOJIEMBI,
(bopMyIHpOBaHHWE HOBOTO ACTEKTa HM3BECTHOM
npoOjeMbl B YCTAaHOBJIEHHM HOBBIX CBsi3ei
(MeXMpeMETHBIX, BHYTPHIIPEIMETHBIX,
WHTETPAIlMOHHBIX); B) yMeHHE paboTaTh C
HCCIEA0BAHUAMHU, KPUTHYECKON JIMTEPaTypou,
CHUCTEMAaTU3UpOBaTh U  CTPYKTYpHpOBAaTh
MaTepHal; T') SIBICHHOCTh aBTOPCKOM MO3HIINH,
CaMOCTOSITENIbHOCTh OLIEHOK M CYXICHUH; 1)
CTHJICBO€  €IWHCTBO  TEKCTa,  E€JAMHCTBO
KAHPOBBIX YePT.

2. CremneHb pacKpbITUSI CYIIIHOCTH BOIIPOCA: a)
COOTBETCTBHE IUIaHA TeMe MHCbMEHHOIO
3a/1aHusl; 0) COOTBETCTBUE COJEPKAHUS TEME U
IUTaHy MUCBMEHHOTO 3a/laHusl; B) IOJIHOTA U
riyOWHa 3HaHWM MO TeMe; I) 000CHOBAHHOCTD
CIOCO00B U METO/I0B pabOThI C MATEPUATIOM; €)
yMEeHUe 000011aTh, nenaTh BBIBOJIEI,
COIOCTABJISATh pa3IMYHbIE TOYKH 3pEHHUS I10
OJTHOMY BoTIpocy (mpobieme).

3. O60CHOBaHHOCTh BbIOOpa HMCTOYHUKOB: Q)
OIIEHKa UCTIOJTb30BaHHON JUTEPATYPHI:
MPUBJICUYEHB! JTU Hauboyiee U3BECTHBIE PAOOTHI
Mo TeMe WCCIeNoBaHHusS (B T.4. XYpHAaJIbHBIC
nyOoJIMKAallMK  TOCIEAHUX JIeT, IOCIeIHNe
CTaTUCTHUYECKUE TaHHBIC, CBOJAKH, CIPAaBKUA H
T.J.).

4. Cobmionenue TpeboBaHM K 0OPMIICHHIO: )
HACKOJIbKO BEpHO O(OpPMIIEHBI CCBUIKM Ha
HCTIOB3yEMYIO JUTEPATYPY, CTIHCOK
auTeparypel; 0) OIEHKa TIPaMOTHOCTH U
KYJIBTYpBbI U3JI0KEHUS (B T.4.
opdorpadudeckoit, MYHKTYaIl[MOHHOM,
CTHIIMCTUYECKOMN KYJIBTYpBI), BJIaJICHUE
TEPMUHOJIOTHEN; B) coOM0ieHNe TpeOOBaHU K
00bEMY NMCBMEHHOTO 3a/1aHusl.




3 |IIpakTrueckoe 3agaHue 1. Anamu3 mpoOnembl: a) yMEHHE BEpHO, 0-50
KOMIUIEKCHO W B COOTBETCTBUM  C
JeUCTBUTENIFHOCTBIO  BBIACIUTh  IPUYHMHBI
BO3HUKHOBEHHUS IpOOJIEeMBbl, ONHUCAHHOH B
MPAKTUYECKOM 3aaHUH.

2. CtpyKkTypHupoBaHue NpoOiIeM: a) HaCKOJIbKO
YEeTKO, JIOTUYHO, TIIOCIIEAOBATENbHO  OBLIH
U3JI0KEHBI MPOOJIEMBI, YYAaCTHUKU IPOOJIEMBI,
MIOCTIEJICTBHS TPOOJIEMBI, PUCKH JIIsl OOBEKTA.
3. [Ipennoxxenue CTPaTEruuecKux
QJIbTEPHATHB: a) KOJMYECTBO BapHUaHTOB
peuieHus 1npoOseMbl, 0) yMEHHE CBA3aTh
TEOPHIO C IPAKTUKOMH MPU pelieHUH IpoOIeM.
4. OOoCHOBaHHME pENICHUS: a) HACKOJIBKO
apryMEHTHpOBaHa MO3MLMS  OTHOCUTEIbHO
MPEUIOKEHHOTO ~ PEIIeHHUs]  MPAKTHYECKOTO
3a/1aHHS; 0) YPOBCHB BIIAJICHUS
npodeccnoHaATbHON TEPMUHOJIOTHEH.

5. Jlorn4HOCTh M3JIOKEHUS MaTepuana: a)
HACKOJIBKO COOJIO/ICHBI OOIIETPUHSATHIC HOPMBI
JOTUKA B TPEUIOKEHHOM  pelieHuu, 0)
HACKOJIbKO TPEJIOKEHHBIN TJIaH MOXET OBbITh
peaan30BaH B TEKYIIUX YCIOBHIX.

6.2.2. Ilokazamenu u Kpumepuu oyeHUBaHUs:
KOMNemeHyuti Ha Imane npoMed*CymouHoUu ammecmayuu

[TpomMexyTodHas aTTeCTaIus Mo AUCIUIUTHHE MPOBOIUTCS B (DOpME SK3aMeHa B BH/JIC BBHITIOTHEHUS
TECTUPOBAHUS U/UIIH UTOTOBOU PabOTHI.

HrtoroBele 3amanus pa3padaThIBAIOTCS MO OCHOBHBIM BOIMPOCAM TEOPETHUECKOTO MaTrepuaia u
MIO3BOJISIFOT OCYIIECTBIIATH IPOMEXKYTOUHBIA KOHTPOJIb 3HAHUM U CTEIIEHU YCBOCHUS MaTepUala.

[Ipu mnpoBeneHMM NTPOMEKYTOUHOW aTTECTAlMU CTYAEHTOB IO JUCHUIUIMHE «YTIpaBJieHUE
MEPCOHATIOM» MOTYT (POPMHUPOBATHCS BAPUAHTHI TECTOB, OTHOCAIINXCS KO BCEM Te€MaM JUCIUIUINHBI.

OreHka 3HaHWM CTYACHTOB OCYIIECTBISIETCS B COOTBETCTBHM C [lojoskeHnem o OayuibHOW
PEUTHHTOBOM CUCTEMAX OLEHUBAHUs, IPUHATON B IHCTUTYTE, U TEXHOJIOIrHYECKOW KapTON AUCLUILINHBI

Ne IToka3aTenu olleHUBAHUA Kpurepumn oueHuBaHust IIxana
n/n OIlCHMBAHHUS
1 [HMrorosas pabota KomnunuecTBo 6amioB 3a TecT NPONOPIHOHATIBHO 0-25
KOJIMYECTBY MPABUIIBLHBIX OTBETOB HA TECTOBBIC
3aJlaHus. ITocne MIPOXOXKACHUS TecTa

CYMMUDPYIOTCA PE3YJIbTAThI BBLIIIOJIHCHUSA BCEX
3aI[aHI/II>'I JJIs1 BBICTABJICHUA 061_[16171 OLCHKHK 3a
TCCT.




6.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI UJIM MHbIE MATePHAJIbl, HEOOXOAUMbIE JJIf1 OLEHKH
3HAHMH, YMeHHMi, HABBIKOB W (MJHM) ONBITA AeATEJbHOCTH, XaPaKTEePU3YKOIIHMX 3TAMNbI
(popMupoBaHus KoMIeTEeHIIUI B IIpoIecce OCBOCHUs 00pa30BaTeIbHOI MPOrpaMMbl

6.3.1. Tunosvle KOHMPOILHBIE 3A0AHUS UTU UHbLE MAMEPUATILL
Ha 3mane mexkyuweco KOHmpOoJis
Ilocelenue U patoTa HA JIEKIMOHHBIX H MPAKTHYECKHUX 3aHATHUIX (co0ecel0BaAHNE, KOHTPOJIbHAS
padoTa, KPYIJbIH CTOJ U AUCKYCCUS)

[Tpy npenogaBaHMM AUCLUIUIMHBI «YTIPaBIEHUE I[EPCOHAIOM» IMPUMEHSIOTCS pa3HOOOpa3HbIe
o0Opa3oBaTesbHbIE TEXHOJIOIMH B 3aBUCUMOCTH OT BUJA U 1€ yUeOHbIX 3aHATHA.

Teopernueckuii MaTepuan n3naraeTcs Ha JIEKIIMOHHBIX 3aHATUSAX B CIEAYIOMMX (hopMax:

- IPOOJIEMHBIE JICKITUH,

- nexuus-oecena.

CemuHapcKue 3aHATHS 10 JUCHUIUIMHE «YTPaBICHHE IEPCOHAIOM» OPUCHTUPOBAaHBI Ha
3aKpeIUIEHHE TEOPETUYECKOTO MaTepHuala, H3J0KEHHOTO0 Ha JIEKIMOHHBIX 3aHATHAX, a TaKkKe Ha
npuOOpETEHUE JIOTIOJIHUTEIBHBIX 3HAHWUH, YMEHHH M MPAKTHUYECKHUX HABBIKOB OCYIICCTBIICHHS
npoeCCUOHATBHON  JIEATENIFHOCTH TOCPEACTBOM AaKTHBHM3AallMM M YCHJICHHS CaMOCTOSATEIBHOM
NESITeIbHOCTH 00YUYarOIIUXCSl.

BoJIbIIMHCTBO MPAKTUYECKHUX 3aHATUH MTPOBOAATCS C IPUMEHEHUEM aKTUBHBIX (hOpM 00ydeHusl, K
KOTOPBIM OTHOCSITCSL:

1) yCTHBI OIpOC CTYJICHTOB C AJIEMEHTaMHU Oece/Ibl 10 BOIPOCaM, BBIHOCUMBIM Ha MPAKTHYECKHUE
3aHSATHS,

2) rpymmoBas paboTa CTYIEHTOB, HPEINOJararolas COBMECTHOE OOCYKIeHHE KaKoH-Tuoo
npoOjemMbl  (BOmpoca) W BBIPAOOTKY €IMHOTO MHEHHS (MO3MIMH) IO Hed (METoJI TPYyIIOBOro
o0cyxeHus);

3) KOHTpOJBbHAS paboTa U TECT MO OTACIBHBIM BOIPOCAM, LEIBK) KOTOPOM SIBIISETCS IMPOBEPKA
3HAaHUH CTYJCHTOB M YPOBEHb MTOJITOTOBJICHHOCTH JIJIsl YCBOCHHUSI HOBOTO MaTepralia 1o AUCIUIIINHE.

Ha cemuHapckux 3aHATHSAX OLIEHWBAIOTCS U YUUTHIBAIOTCS BCE BUABI aKTUBHOCTH CTYACHTOB:
YCTHBIC OTBETHI, JOMOJHEHUS K OTBETaM JAPYTHX CTYACHTOB, paboTa B TpyImax, HHUIIMATHBHBINA 0030p
poOJIEeMHOTO BOIIpoca, MUCbMEHHas paboTa.

Bosee moapoOHO ¢ comepikaHUEM JIEKIIMOHHBIX 3aHATHA W (OopMaMu NMpPaKTUYECKUX 3aHSATHA
MOYKHO O3HAKOMUTBCS B 1. 4.2 paboyel mporpaMMbl JUCHUILUIMHBI «Y IIpaBlIeHHE IEPCOHATIOM.

IIuceMeHHOe 3a1aHue
®opmupyemsie komnereHuuu [1K-3

Henu u 3amaum pedepara.

Lenpto paboThI siBiIsIeTCs 0000IIEHNE U CHUCTEMATH3alUsl TEOPETHUECKOTO MaTepralia B paMKax
HCCIIeTyeMOM TTPOOIEMBI.

B nipotiecce BoImoHEHHs pabOThI PEMIAIOTCS CICAYIOIINE 33Jaun:

1. ®opmupoBanue HHGPOPMAITMOHHOM 0a3bl:

* aHAJIM3 TOYEK 3PEHUI 3apyOEKHBIX M OTEUECTBEHHBIX CIEIHAMCTOB B OOJACTH yNpaBICHUS
MIEPCOHAIIOM;

* KOHCTIEKTHPOBAaHUE U pedepupoBaHHE TMEPBOMCTOYHHKOB B KadecTBE 0asbl IS CpaBHEHUS,
MIPOTUBOIIOCTABIICHHUS, 0000IICHUS;

* aHanM3 ¥ OOOCHOBAaHUE CTEMEHU U3YUYEHHOCTH UCCIIETyeMOM POOIeMBI;

* MOJIrOTOBKA OMOIHOTpadUuECcKOro CIUCKa UCCIIEIOBAHMUS.

2. ®opMyIHUPOBKA aKTyalbHOCTU TEMBI:

* OTPaKEHHUE CTEIICHU BAYKHOCTH MCCIICTYEeMOU TPOOJIEMBI B COBPEMEHHON TCOPHH H MTPAKTHKE;

* BBISIBIICHUE COOTBETCTBHSI 33/1a4aM TEOPUU U TIPAKTHKH, PEIIAEMbIM B HACTOSIIIEE BPEMS;

* OTIpe/ICIICHNE MECTa BRIOPAHHOH JIJIsl UCCIIEAOBAHUS MPOOIIEMBI.

3. ®opMynupOBKa LETH U 3a/1a4 paOOTHI:

* M3JIO)KEHHE TOTO, KAKOW KOHEUHBIH PE3yNbTaT MPEAIOJIaraeTcsl MOJIYYHTh MPHU MPOBEACHUU
TEOPETUYECKOT 0 HCCIECIOBAHNUS;

* yeTKast (GOpMYITHPOBKA IIETH U Pa3JICICHUE MPOLecca ¢ JOCTHIKCHHUS Ha ITaIlbI,



* BBISIBJICHUE OCOOCHHOCTEH pelIeHus 3a7ad (3aJadd - 3TO T€ NEHUCTBHS, KOTOpbIe HEOOXOIUMO
NPEINPUHSTD Ul JOCTHKEHUS TOCTABICHHON B paboTe LeHn).

B pesynbraTe Hanucanus pedepara CTyIeHT U3y4YaeT U aHATU3UPYET WHPOPMaAIMOHHYIO 6a3y ¢
ENIBI0 YCTAHOBIICHUS] TEOPETUYECKUX 3aBHCUMOCTEH, (POpMYIHUpYyeT MOHATUHHBIN anmnapar, onpeaenseT
aKTyaJIbHOCTb, LIEJIb U 3a/1a4l paOOTHI.

O0s3aTenbHBIMH COCTABIISIOIIUMHE 3JIEMEHTaMHU pedepara sBISIOTCS:

- TUTYJBHBIN JUCT;

- CoZIepKaHMUE;

- BBEJICHUE;

- OCHOBHOE CO/Iep)KaHUE, pas3lelieHHOe Ha pasfensl (maparpadpl, MYHKTHI, MOAIYHKTHI),
pacroIoKeHHbIE M TOMMEHOBAHHBIE COTJIACHO IUIaHY; B HUX apT'yMEHTHPOBAHO U JJOTUYHO PACKPBIBAETCS
n30paHHas TeEMa B COOTBETCTBUHU C IIOCTABICHHOM 1IE€JIbI0; 0030p JINTEPATYpPhl; ONUCAHUE TIPUMEHSIEMBIX
METOJI0OB, MHCTPYMEHTOB, METOJUK, MPOLEAYp B paMKax TeMbl HCCIEIOBaHUS; aHAIU3 MPUMEPOB
POCCHIICKOTO ¥ 3apyOeKHOTO OTIBITA, OTPAXKAIOIINUX TEMY UCCIECIOBAHUS U T.]I..

- 3aKJIIOYCHHUE;

- CIIMCOK MCIOJIb30BaHHBIX HCTOYHUKOB.

TpeboBanust k 0OPMIICHHIO MMCbMEHHBIX Pa0OT MPEICTaBICHb B MeTONNYECKUX YKa3aHUAX K
COJIepKaHNI0, OPOPMIICHHUIO U KPUTEPHSIM OLICHUBAaHUS TMCbMEHHBIX, TPAKTUYECKUX M KYPCOBBIX padoT,
YTBEpXKACHHBIX penienneM HayuHo-meTonunyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

Howmep Temsl s BeIoHEHH pedepara onpeaenseTcs mo tadbauie (IpuiokeHue ....... ).

[TpumepHas Tematuka pedeparos:

1. Pa3BuTHe Teopuil yrpaBieHus o posin yenoBeka B opranusanuu (I1K3, 31)

2. OcoOeHHOCTH yrpaBlieHUs IEPCOHAIOM B opranu3anusax pasubeix crpas (I1K3, 32)

3. UccnenoBanue poiHka Tpyaa u ero cermentupoBanue (11K3, 31)

4. ITopTpeT coBpeMeHHOro paboTHHKA: KoMrneTeHTHOCTHBIN nmoaxox (I1K3, 31)

5. Mupossle TpeHabl B ynpasienuu nepconaiom (11K 3, 31)

6. OcoOEHHOCTH YNpaBICHMS IMEPCOHAIOM B POCCHMCKHUX HPEANPUATHIX Pa3IUYHbIX (popm
co0ctBenHoctu (I1K3, 32)

7. OcobeHHOCTH OpraHu3alMy Tpy/la MepcoHaia B coBpeMeHHbIX ycnoBusx (I1K3, 32)

8. KopniopatuBHast KyJbTypa U €€ pojib B CUCTEME yrpaBieHus nepconanom npeanpusarus (ITK3,
31)

9. Ctunb ynpasieHus pykoBoaurensi: ocooeHnocty u a¢dexrusHocts (11K3, 31)

10. [lenerupoBanue noiHoMouunii: ocooeHnocty u npuHuumnsl (I1K3, 31)

11. Cucrema xaapoBoro niaanupoBanus B opranuzanuu (I1K3, 3 2)

12. IlpuBnedyenne nepconana B coBpeMeHHbIX ycnosusx (I1K3, 32)

13. Mertoas! MOTHBaLIMK TpyAa B poccuiickux opranu3zanusx (I1K3, 32)

14. ®opmupoBaHUe KOMaH/bl IPOEKTa U poiib nuaepa B Heil (I1K3, 3 3)

15. Bunbl TpyA0BBIX KOJUIEKTUBOB U 0coOeHHOCTH yrpaBienus umu (I1K3, 33)

16. CoBpemeHHbIe HH(POPMAITMOHHBIE TEXHOJIOTUHU B ynpasieHuu nepconanom (I1K3, 3 1)

17. KontposnuHr nepconana: onbIT oprannzanuii (I11K3, 3 2)

18. Atrecranus nepconana (I1K3, 3 2)

19. KagpoBas moauTHKa U €€ poib B aeareiabHocTu opranuzanuu (I1K 3, 31)

20. IIpoGyiembl KOMaH1000pa30BaHUs B OpraHU3aluy U myTH ux npeoaosienus (I11K3, 33)

21. NHHOBanMOHHBIE TPOEKTHI B cucTeMe ympasieHus nepconainom (I1K3, 3 3)

22. OcobenHocTH ynpasienus manoi rpynmnoi (ITK3, 33)

23. Opraau3zanust 0TOOpa KaHIUIaTOB Ha BakaHTHYIO H0obkHOCTH (I1K3, 32)

24. Opranusaiys paboThl ¢ KaJIpOBBIM PE3EPBOM IpeaAnpusiTus (opranuzanuu, Begomcraa) (I1K3,
32)

25. IlnanupoBaHue Kapbepbl COTpYAHUKOB B oprannsauuu (11K3, 3 2)

26. Opranuzanus o0yuenus nepconana npeanpusatus (I1K3, 32)

27. OcoOeHHOCTH afanTanui paboTHUKOB B poccuiickux opranuzanusix (I1K3, 3 2)

28. Ouenka pe3yabTatoB Tpyaa nepconana (I1K3, 32)



IIpakTH4yeckoe 3aJJaHue

®opmupyembie komnerenuuu [1K-3

Kelic - onucanue peanbHbIX IKOHOMMUYECKHUX, COLMAIBHBIX U Ou3Hec-cutyanuil. O0yydaronuecs
JIOJDKHBI MCCIIEZIOBATh CUTYAIMIO, pa3o0paThecsi B CyTH MpoOIeM, MPEUIOKUTh BO3MOXKHBIC PEIICHUS U
BbIOpaTh Jyumiee U3 HuX. Keicbl OCHOBBIBAIOTCS Ha pealbHOM (aKTHUECKOM MaTepuane WU XKe
IpUOIMKEHBI K pealbHOM CUTYalUH.

Ienpb kelica - HAy4YUTh 00YYAIOLIMXCS aHATU3UPOBATH IPOOJIEMHYIO CUTYALUIO, BOSHUKILYIO ITPH
KOHKPETHOM TIOJOKEHUHU JIeJI, M BBIpabOTaTh pEUIeHHE; HAayduTh paboTarh ¢ HH(OPMAIIMOHHBIMH
UCTOYHUKAMHU, IlepepadaThiBaTh €€ U3 OJHOU (OPMBI B IPYTYIO.

B mponiecce BBINONHEHNA KeHCa PEIIAIOTCS CIECAYIOIINE 3aJa4Hn:

* ®opMHpOBAHUE U Pa3BUTHE HHPOPMALIMOHHON KOMIIETEHTHOCTH;

* PazBuTHie yMEHHI UCKaTh HOBBIC 3HAHUS, AaHAJTU3UPOBATh CUTYALIH;

* Pa3zBuTHe HaBBIKOB CAMOOPraHU3ALNN, CAMOCTOSTEIbHOCTH, UHULIMATUBHOCTH;
* PazBuTrie yMEHHI IPUHUMATH PEUICHUS, apTyMEHTUPOBATh CBOKO IIO3ULIUIO.
O0s3aTenbHBIMH COCTABIISIIOIMMU 3JIEMEHTaMU Kelca SBIISIOTCS:

- TUTYJIbHBIN JIUCT;

- OCHOBHAsI 4acCTb;

- 3aKJII0YCHHUE;

- CIINCOK UCIOJIb30BaHHBIX NCTOYHHUKOB.

TpeboBanust K OPOPMIICHUIO MPAKTUICCKUX PAOOT MPECTaBICHBI B METOAMYECKUX YKa3aHUSIX K
CoZIepKaHNI0, OhOPMIICHHIO U KPUTEPHSIM OLICHUBAHHSI MUCHbMEHHBIX, IIPAKTUYECKUX U KyPCOBBIX PadoT,
YTBEPXKACHHBIX pelieHneM HayuHo-meTonnyeckoro coBeta (rmporokoi Ne® ot 07.06.2018 r.).

6.3.2. Tunogvie kKoHmponbHble 3a0aAHU UTU UHBLE MAMEPUATILL
Ha amane nPoMedHCYymo4HOU ammecmayuu
®opmupyembie komnerenuuu [1K-3

TecToBbIe 3a1aHUS 110 JUCLHUILINHE "ynpaBHeHI/IC HepCOHaHOM" MMPpEACTABJICHBI B IIPUJIOKCHUN 5.

[IpuMepHBIii IepeyeHb BOIIPOCOB K 3K3AMEHY:

1. Llenu, 3a1aun ¥ QyHKIUH yrpaBieHus nepcoHanoM. CyObeKThl yIpaBieHHs IEPCOHATIOM.

2. ConeprkaHue MOHATHUS «II€PCOHAN OpraHu3auumy. OTIMYNTENbHbIE PU3HAKY ITEpCOHAlA.

3. KauecTBeHHBIN M KOJIMYECTBEHHBIN COCTAaB NepcoHasa. YnuciaeHHocTs nepcoHana. [lokasarenu
JBUKEHMSI TIEpCOHAA.

4. CtpykTypa nepconana. Buabsl CTpykTypsl. AHaNIU3 CTPYKTYpBI IEPCOHAIIA.

5. Pacnipenenenue oOs3aHHOCTEH MEXAY JTUHEHHBIMH PYKOBOJIUTEISIMU W CIICIMAIMCTAMHU T10
yIpaBJIeHUIO epcoHaIoM. CxeMbl QYHKIIMOHAIBHBIX B3aUMOJICHCTBUI.

6. TpeboBaHusI K pPyKOBOJIUTENIO. Y POBHH PYKOBOACTBA. DYHKIIUU PYKOBOAMUTENICH Pa3IMIHBIX
YpOBHEH B 00JIaCTH yNpaBieHuUs MepcoHanoM. JlenernpoBaHue MoJTHOMOYNH.

7. Ciyx0a ynpaBlieHUsI IEPCOHAIOM U €€ (QYHKIUH.

8. cTopus cTaHOBJIEHMS HAyKH YIIpaBlIeHUs. Teopuu ynpaBieHus.

9. Oco0eHHOCTH POCCUICKOI IKOIBI YIIPaBIECHUS [TEPCOHATIOM

10. 3apyOesxHble MOJIENH YIIPaBICHHS IEPCOHATIOM.

11. IIpuHIUIIBI M 3aKOHOMEPHOCTH YIIPABJICHUS U UX IPUMEHEHHNE HA MIPAKTHKE.

12. Meronpl ynpaBieHUs INEPCOHAIOM. AJMUHUCTPATUBHBIE, 3KOHOMHYECKHE, COLIMAIBHO-
ncuxonorudeckue. x xapakrepuctrka. OCOOEHHOCTH PUMEHEHHUSI.

13. XapakTepucTHKH KOJUIEKTHBA, paboyeil rpynnsl. Pa3zBuTie KOMIEKTHBA, POJIb PYKOBOIUTEIS
Ha Ka)XKJIOM 3Talle pa3BUTHS KOJUICKTHBA

14. Metoauka ¢popMupoBaHus pabodeit rpymnisl

15. MexXIUYHOCTHBIC, TPYIIOBbIE W OpPraHU3allMOHHBIE KOMMYHUKanuu. DopmanbHblE U
HeOopMaIbHbIE KOMMYHUKALIUH.

16. KoH(JIUKTBI B TpyIIlie 1 METO/ABI YIIPABJICHUS HMHU.



17. IlonsiTHe M CYyIHOCTH Tpoliecca MoTuBauu. MakTopbl MOTUBAIMH TIepcoHana. [lorpedHOCTH
IEepCcoHaIA.

18. Buapl cTUMYIIOB, IPUMEHSIIOIIUECS B OPTaHU3AIUSX.

19. Oby4eHue nepcoHaa: MOHITHE, BUIBI, IIEJIA, METOJIBI.

20. KagpoBasi moJUTHKA OpraHU3aIMK: MMOHSATHE, CYIIHOCTh U OCHOBHBIE 3JIEMEHTHI. MexaHu3M
pean3alnuy KaJpoBOi NOJUTUKU OpraHU3aliHU.

21. Buapl kaipoBO MOJUTHUKHU, UX XaPAKTEPUCTUKA.

22. Kapbepa nepcoHaiia: OHITHE, BUbI, MOJIEIIH, ITAIIBI.

23. HopmaTuBHO-MeETOINYECKOE 00eCIIeYeHHE CUCTEMBI YIIPABICHUS IEPCOHATIOM.

24. KagpoBblil pe3epB oOpraHusanuu, ero HaszHadeHue. CTpyKTypa KaJIpOBOIO pe3epBa:
[TonroroBka KaJapoBOro pe3epna.

25. JlenoBas oneHKa: MOHSATHE, LIETH, 33/1a4U U KPUTEPUHU JIETIOBOM OLICHKHU MEepcoHaa. Y CIIOBUS
Y TIPUHLUIIBI TPOBEICHUS OLIEHKH MTepPCOHAIA.

26. Bunel ouenku nepcoHana. OCHOBHBIE 3Talbl OLEHKU IepcoHana. MeToJlibl OLlEHMBAaHMUS
nepcoHana. OcCoOOEHHOCTH UX MPUMEHEHHUS.

27. OcHOBHBIE MOJXOABI K OLIEHKE AESTEIBbHOCTU: 10 TPYAY, pe3ysibTaTaM TpyZa, MOBEIEHUIO,
pEUTHHraM yCHENIHOCTH.

28. lleHTpbl OLIEHKM IEpCOHANA: CYIIHOCTb, HPENNOCBUIKM W MPUHLUIB METOJA. Tallbl
MOCTPOCHUS U TIPOBeieHHs olleHKU. Opranu3zaius padoThl C IEPCOHATIOM MO UTOTaM OIICHKH.

29. TexHonoruss mpuBIE€YEHUs KaHauAaTtoB. McrouHuku HaOopa pabOOTHHKOB M HX
3¢ (peKTUBHOCTD, JOCTOUHCTBA U HEIOCTATKH.

30. MeTo/p! OLIEHUBaHUS [IPETEHIEHTOB Ha BAKaHTHYIO JOJKHOCTDH (padouee mecto). Kpurepuun
oTOOpa KaHIUAATOB Ha BakaHTHBIE pabouune mecta. [Ipodeccuorpamma. [poduns gomkHOCTH.

31. Dransl U npuHLIUIBEL 0TOOPA KAHIUAATOB HA BAKAHTHYIO JTOJIKHOCTb.

32. TpynoBas ajanTanus IepcoHaia: MOHITHE, 1IeNId, BUAbI a/1allTalluu.

33. Meroabl ajjanTaluy NepcoHasa U UX XapaKkTepUCTUKA.

34. BeicBoOOXaeHHE TepcoHana. Buabl yBonbHeHUs. TexHonoruu paboOThl C YBOJIBHSIEMBIM
MIEPCOHAJIOM MPU PA3HBIX OCHOBAHMSIX YBOJIbHEHMUS.

35. IInanupoBanue paboThl ¢ nepcoHanaoM. Llenu, 3anaum ¥ BUABl KaJpOBOIO IUIAHUPOBAHMS Ha
npennpustii. CyInHOCTh M COJAEp)KaHUE OINEPAaTUBHOTO IJIAHUPOBAHUS pabOThl C MEPCOHAJIOM.
OnepaTuBHBI M1aH pabOTHI ¢ IEPCOHAIOM.

36. Omnpenenenune norpedHocTy B nepconane. Hopmel Tpyna. Bunel 3arpat BpemeHu. AHanus
3arpat BpemeHu. Pororpadus paboyero BpeMeHH.

37. KoHTposb paboThl EpCOHANBI: IOHATHE, HA3HAUYEHUE, BUJIbI, METOIBI.

38. Conep:xaHue MOHATHS «3aTpaThl Ha nepcoHan». CocraB 3arpar Ha mepcoHanl. Ilpsmeie n
KOCBEHHBIE 3aTpaThl Ha MEPCOHAI.

39. DddexkTuBHOCTH 3aTpaT Ha nepcoHan. O600IaroINe U YacTHEIE MOKa3aTean 3()PeKTUBHOCTH
3aTpaT Ha [epCcoHal.

40. D¢¢extuBHOCTL yrpasieHUs nepcoHanoM. Popmbl mposiieHus s¢dekxra. CooTHOIIEHUE
YKOHOMHUYECKOHN M CONMATBEHON 3((HEKTUBHOCTH YIPABICHUS TEPCOHAIOM.

[Ipumepsl IpaKTUKO-OPUEHTUPOBAHHBIX 3aJaHU AJIs DK3aMeHa, npoBepstone ymenus 11K -3

3amanne 1. Kakpe mratHele €IMHHIBI PYKOBOAMTENIEH MOXKHO 3allJIaHUPOBATh B ILIAHOBO-
HKOHOMHUYECKOM OTJesle U OyXranTepud KPYMHOH KOMIIAHUHM, W KakuM OOpa3oM pacupeienuTh
MOJIHOMOYHSI, €CJIM YHCIEHHOCTh CIEHUAINCTOB B 3TUX CIIYy)K0aX COCTaBIISIET COOTBETCTBEHHO 32 u 13
yenoBeK. HopMma yrpaBiissieMOCTH AJIsl 3aMECTUTENs HadallbHUKA CITY>KOBI — 15 yenoBek, sl HayaJlbHUKA
O6topo — 7 yenoBek. JIyisi TUHEHHBIX PYKOBOJAWTENEH SKOHOMHYECKHMX CIYXO NEHCTBYIOT CleAyrolne
KO3 PUIIMEHTHI, YUUTHIBAIOIIUE TOTOJIHUTENbHBIE PA0OTHL: ISl 3aMecTuTeneil HayanbHUKoB — 1,05; mist
HavaabHUKOB otaenoB — 1,15. (ITIK-3, V1)

3amanue 2. [IpounTaiite TpyIOBYIO XapaKTepUCTHKY paboTHHKA. OmnpenenuTe THI MOTHBAIMU
pabotHuka. [Ipeanoxure u 060CHYIHTE OCHOBHBIE CTUMYJIBI ISl pAOOTHHUKA B COOTBETCTBUH C €r0 THUIIOM
MOTHBALIUH.

Beponuka MBymikrnHa paboTaeT B CE€TH Mara3uHOB MOJIHOM OJI€K /bl TPOJABIIOM- KOHCYJIBTaHTOM.
Beponuka nMeeT onbIT paboThl B chepe TOPTroBiIHU (B pa3HBIX MaraznHax) okoiso 10 get u MeHsATh 001acTh



poeCCHOHAIBHON JeATENHHOCTH He IU1aHupyeT. B. VBymkuHa yoexaeHa, 9To TPy JOJKEH JOCTORHO
OTIJIAUMBATHCS, & MHAUBUYaJIbHBIN BKIIA KOXJIOT0 YUUThIBaThCs. Eif HpaBuTCS ee paboTa M o0IIeHHue C
JIOJIEMH, @ TaK)K€ BO3MOXKHOCTH 3apaborats. (I1K-3, V2)

3ananue 3. B caMblif HanpsoKEHHBIM IEPHUOJT 3aBEPIIICHHSI TPOU3BOICTBEHHOTO 3a]JaHus B OpUraje
coBeplleH HeOJIaroBUAHBIN MOCTYIOK, HApYyIIEHA TPYAOBas IUCUUIUIMHA, B PE3YJIbTaTe Yero JOIMYILIEH
Opak. bpuranupy Heu3BeCTeH BUHOBHUK, OJIHAKO BBISIBUTH U HAKa3aTh €ro HAJO.

Kakum o6pa3oM ciieyer ocyliecTBISATh KOHTPOIb pabOThI MEpCcOHaja MPEANPUSATHS, YTOOBI

BIIOCJICJICTBUH M30€xkaTh mogo0Ho# curyaunn? Kakum obpa3om cienyer noctynuth Opuraaupy? OTBeT
obocnyiite. (I1K3, V-3)

3amanne 4. AO «Mactep» mnpeanpusiTue, MNPOU3BOJAIICE HECKOIbKO PA3IMYHBIX BHIOB
IPOAYKIMH HA OJHOW MPOU3BOACTBEHHON NTUHUU. [Ipon3BOICTBEHHAS TUHUS COCTOUT M3 3-X YYaCTKOB.
[Ipu mepexone ¢ OAHOrO BUAA MPOAYKIMU HA APYroW, mepeHayiagka oOOpyIOBaHMS NPOUCXOAUT Ha
KaK70M yuyacTke. [lepea npeanpusTHEM CTOUT 3a/1a4l COKPATUTh BPEMS MIEPEXO0B MEXKAY pPa3TuIHbIMU
BUJAMHU POAYKIHMH. J{JIs pereHus 5Tor 3a1a4u MPUHATO PEIICHHE OPraHu30BaTh padouylo TPYIIITY.

Bo3MoxHbIE yYaCTHUKHU paboyeit TpyIIIbL:

- cTapIllUii MEHEIKEp OTAeNa CObITA.

- OyxranTep 1o 3apabOTHOM IJIaTe;

- 3aBEAYIOLIUI CKJIaJ0M;

- UHXKeHep (IKOHOMUCT) M0 IIAHUPOBAHUIO TPOU3BO/ICTBA;

- HaYaJIbHUK OT/aJia 3aKyIOK;

- MEHEJDKEp 10 PEeKIaMe;

- MacTepa MPOU3BOJICTBEHHBIX YYaCTKOB.

1. Koro 651 Bel BKiItOUnu B coctaB paboueit rpymnmnbi? OTBET 000CHYTE.

2. Onpexnenute NOpsAA0K GOPMHUPOBAHUS PAOOUYEH TPYIIIIHL.

3. Ompenenute Tanbl pabOTHI TPYIIBI U PE3yAbTAThl HA KAXKJIOM M3 3TAIOB.

4. Ilpennoxxute MOTUBALMOHHBIE (PAaKTOPHI JIJIs YIEHOB padoueil Ipymibl.

(TIK-3, V4)

6.4. MeToguyeckue MaTepuaJibl, ONpee/isilolKe NPoueypbl OlleHUBAHUS 3HAHUI, YMEHHH,
HABBIKOB M (MJIM) ONBITA /1eSITEJILHOCTH, XapaKTepU3yloume 3Tanbl GopMUPOBAHUA KOMIIeTeHIMIi

[Ipouienypa oreHUBaHUS 3HAHUH, YMEHHI, HABBIKOB U (WJIM) OMBITA A€ATEIHHOCTH 00yUarOIINXCs
[0 JMCLUUIUIMHE «YTIPaBJIEHUE MEPCOHATIOM» OCHOBaHA Ha HCIOJib30BaHUU [lonoxeHus o OauibHON U
PEUTHHTOBOM CHCTEMaxX OLICHUBAHUS, TPUHATON B MHCTUTYTE, M TEXHOJIOTUYECKOM KaPThl JUCIUILINHBL.

Ne i/ IToka3aTei OLHEHUBAHUSA HIxkana
OLlCHUBAHUA

Texkymumii KOHTPOJIbL
1 [Tocemenne u paboTa Ha JEKIIMOHHBIX U MTPAKTHYECKUX 3aHATHUSIX 0-35
(cobecenoBaHue, KOHTPOJIbHAsE pab0OTa, KPYTJIbIA CTOJ U IUCKYCCHS)

2 ITuceMenHoe 3aganue (pedepar) 0-25
3 IIpakTrueckoe 3amanue (Kenc) 0-50
Umozo mexywuii KOHmMpoJib 75
IlpoMexkyTOUHAs aTTecTaAlUs
4 [Mrorosas pa6ora 25
Umozco npomesicymounas ammecmayus 25
HUTOI'O no aucuumninHe 100

MaxkcuMalibHOE KOJIMYECTBO 0ayuioB no aucruruinie — 100.
MaxkcruMaabHOE KOJHYECTBO OAJIIOB IO pe3ysIbTaTaM TEKYIIEero KOHTPOJIS — 75.
MaxkcuMabHOE KOJIMYECTBO 0AJUIOB HA dK3aMeHe — 25.



YpoBeHb MOATOTOBJIEHHOCTH  OOYYaromIerocss COOTBETCTBYET TPEXYPOBHEBOH  OllEHKE
KOMIIETSHIIMI B 3aBUCIMOCTH OT HAOpAaHHOTO KOJMYECTBA OAJUIOB MO TUCIUTUIHHE.

YpoBeHb OBJIaIeHUS
IIoporossri IIponBUHYTHIN IIpeBocxoaHbIit
YPOBEHb YPOBEHb YPOBEHb
Habparsre 50-69 70-85 86-100
0aJ11b1

[[Ixana WTOrOBBIX OLIEHOK YCIEBAEMOCTU [0 JUCLUIUIMHE «YIPABICHUE IEPCOHATIOM»
cootBeTcTByeT IlonokeHMIO O OaJNIbHOM W PEHTHHTOBOM CHCTEMax OIICHWBAaHUSA W OTpa)keHa B
TEXHOJOTMYECKON KapTe NUCUUILINHBI.

3auér
KosaunuyectBo 6a/1110B Ouenka
50-100 3a4TE€HO
0-49 HE 3a4YTEHO
DK3amMeH
KosaunuectBo 6a/1510B Ouenka
86-100 OTJINYHO
70-85 XOPOIIIO
50-69 YZIOBJIETBOPUTEIILHO
0-49 HEYIOBJIETBOPUTEIHHO

7. IEPEYEHDb OCHOBHOM M JOMNOJHUTEJBHOW YYEBHOHN JINTEPATYPHI,
HEOBXOJIUMOMU 1JIs1 OCBOEHU A JUCHUIIJIMHBI

OcHnoeénas numepamypa.

1. VYnpaieHue NepcOHANIOM OpraHM3alluu: Y4eOHWK M MPaKTUKyM s OakajaBpuaTa H
maructparypsl : [16+]/ E. H. Baimumun, Y. A. UBanosa, E. B. Kamuesa [u ap.] ; mox pea. M. B. Ilonesoi,
B. M. Macnosoii, E. B. KamnueBoii; ®unancosslii yHusepcurer npu IIpaBurenscrBe Poccuiickoit

2. lefineka, A. B. YrpasieHue nepcoHajoM opranuzanuu: yueouuk / A. B. [leitneka. — 3-e usn.,
ctep. — Mocksa: JlamkoB u K°, 2022. — 288 c.: ui., Tabn. — (Y4eOHble nu3gaHus Juist 6akanaBpoB). — Pexxum
nocryna: o nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=684384

Lononnumenvnas aumepamypa:

1. ITatmacos O. FO. MapkeTunr nepcoHaia [ DJIeKTpOHHBIN pecypc]:yueOHuK. - Mocksa: JlamkoB
u K°, 2020. - 384 c. — Pexxum nocryna: https://biblioclub.ru/index.php? page=book&id=573267

2. AnasepnoB, A. P. YmpaBneHue yenoBeueCKUMH pecypcaMy OpraHu3anuu: yuyeOHuk: [16+] /
A. P. AnaBepnoB. — 5-e u3z., nepepad. u nomn. — MockBa: YuuBepcutetr Cuneprus, 2019. — 682 c.: un. —
(YuauBepcureTckas cepusi). - Pexxum JOCTyTa: o MOJITHUCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=455415



8. IEPEUEHb PECYPCOB MH®OPMAIIMOHHO- TEJEKOMMYHUKAIIMOHHOM
CETHU "UHTEPHET", HEOBXOJAUMBIX VI OCBOEHUA JUCHUIIJINHBI

Hnghopmayuonnwvie pecypcol 0bpazosamenvHoli OpeaHu3ayuu:

. http://www .sibit.sano.ru/ - odpunmanbHeli caiT 00pa3oBaTENLHON OPraHU3AIHH.

. http://do.sano.ru - cucrema nucrannuonHoro ooy4uenust Moodle (C1O Moodle).

. http://www.gov/ru - ®enepanbHble OpraHbl BIacTH.

. http://mpesunent.pd - Caiit [Ipesunenta Poccuiickoit denepanuu.

. http://www.duma.gov.ru - Caiit 'ocynapcreennoit J{ymsr @enepansuoro Codpanus PO.
. http://www.cfin.ru/ - caiit «kKopropaTHBHBIA MEHEKMEHT.

. https://www.openaire.eu - MeXIyHapoAHas Hay4dHas pedepaTuBHas 6a3a JaHHBIX.
. https://scholar.google.ru - MexayHapoaHas Hay4yHas pedepatuBHas 6a3a JaHHbIX.

. http://www.hr-portal.ru - Coobmectso HR- menemxepos .

10. http://www.garant.ru/ - CripaBouHasi mpaBoBasi cuctema «l apaHT».

11. http://rostrud.ru - @enepanbHas ciyx0a 1o Tpyay U 3aHATOCTH .

12. http://www.rosmintrud.ru - MUHUCTEPCTBO Tpy/la U COLMAIBHON 3alUThl PO .

13. http://www.kadrovik.ru - HanimoHanbeHbI# COI03 KaJIpOBUKOB .
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9. METOJUYECKHE YKA3AHUA JIA OBYYAIOIIIUXCA 110 OCBOEHHUIO
JUCHHUIIVIMHBI

B mporiecce n3yueHus yueOHOW JUCIUATIIMHBI « Y TPABJICHUE TIEPCOHAIOMY CIICTYET:

1. O3HakoMHTBCA ¢ paboyei mporpaMMoii TMCHUIUIMHLL. Pabovas mporpamma coaep>KuT epeyeHb
pa3iesioB U TeM, KOTOPble HEOOXOAMMO U3YUUTh, IJIAHBI JIEKIIMOHHBIX U CEMUHAPCKUX 3aHSATHI, BOIPOCHI
K TEKylIell M MPOMEXKYTOUYHOW aTTeCTAallMH, MEPEYeHb OCHOBHOM, IOMOJHUTEIBHOM JIUTEPATYpPhl U
pecypcoB HH(GOPMAITMOHHO-KOMMYHHUKAIIMOHHOH ceTH «/HTepHeT» U T.1.

2. O3HaKOMHUTbCA C KaJeHJApPHO-TEMaTHMYECKHMM IUIAHOM  CaMOCTOSITENIbHOW  paboThl
oOyyJaronuxcs.

3. TlocemaTh TeopeTHyecKHe (JIEKIMOHHBIE) M TNPAKTUYECKHE (CEMHHAPCKUE) 3aHATHS,
nabopaTopHbIe PaOOTHI.

4. Tlpu MOArOoTOBKE K IMPAKTHUYECKUM (CEMHUHAPCKHUM) 3aHATUSAM, a TaKXKe MPHU BBITOJHEHUU
CaMOCTOSITENIbHOM pabOThI CIEAYET UCIIOIb30BaTh METOIUYECKUE YKa3aHUs AJis 00ydaroluxcsl.

VYuebHblll miaH Kypca «YTpaBieHHE NEpCOHAJIOM» IMpeanojaraeT B OCHOBE M3Y4YEHHUs
JUCIUIUIMHBL UCHOJb30BaTh JIEKIMOHHBIA MaTepuadl W OCHOBHbIE HCTOYHUKM JIUTEpATyphl, a B
JIOTIOJTHEHHUE — NIPAKTUYECKUE 3aHATHS.

Kpome TpaauiiMOHHBIX JIEKIIMH U TPAKTUUECKUX 3aHATUN (IepeyeHb U 00bEM KOTOPBIX YKa3aHbI)
1esecoo0pa3Ho B mpolecce 00ydeHUs UCIOb30BaTh U aKTUBHbIE (DOPMBI 00yUEHHSL.

[IpumepHBIii nepedeHb akTUBHBIX (POpM 00yUEHHUS:

1) 6ecensl U AUCKYCCUU;

2) Kelchbl ¥ MpaKTUYECKUE CUTYAlINH;

3) UHIMBHUIyaIbHBIC 3a/1aHMUS;

4) nenoBble UTPHI;

5) npakTudeckue paboThl.

Ha nexmusx cTyeHThl JOJIKHBI MOJYYUTh CUCTEMATU3UPOBAHHBIA MaTepHal MO TEME 3aHATHS:
OCHOBHBIC TIOHATHS M TOJOXKEHUS, KIacCU(UKAIMM HM3Y4YaeMBIX SIBJICHHUH M MPOIECCOB, METOIBI U
TEXHOJIOTUH YIPABJIEHUS IEPCOHAIIOM U T.J.

[IpakTHyeckue 3aHATHS MpeanojaraloT Oojiee AeTalbHYIO NPOpadOTKY TEeMbl MO KaxJIoH
u3ydyaeMoil mpoOieme, aHadN3 TEOPETHUECKUX M TMPAKTUYECKUX acCleKTOB AMCUUIUIMHBL J[s 3TOrO
pa3paboTaHbl MOAPOOHBIE BOIPOCHI, 00CYKAaeMble HA CEMHUHAPCKUX 3aHATHUAX, IPAKTUYECKHUE 3aaHus,
TecThl. [Ipy MOArOTOBKE K CEMMHAPCKUM 3aHATHUSAM CleAYyeT aKIEHTUPOBaTh BHUMAHNUE Ha 3HAUUTEIbHYIO
Y4aCTh CAMOCTOSITEIILHOM MPaKTHUECKOW paboThI CTYIACHTOB.

J151g GoJiee yCHenHOro u3y4eHus Kypca mpernoaaBaTesio ciaeayeT IOCTOSIHHO OTChIIaTh CTYACHTOB
K yueOHHMKaM, mepuojnueckoi meyatu. OCBOCHHE BCEX pa3/eioB Kypca MpeAroaraeT npuoopeTeHne
CTYJIEHTaMH HaBBIKOB CAMOCTOSITEIbHOIO AHAJIN3a NHCTPYMEHTOB U MEXAaHU3MOB JUCUUILIMHBI, YMEHUE
paboTaTh ¢ HAyYHOU TUTEPATYPOIA.



OcHoBHasg yd4eOHas JnHWTEparypa, MPEJCTaBICHHAs YYCOHHMKAMU M YYEOHBIMH TOCOOMSIMHU,
OXBAaTBIBACT BCE DPa3JieNibl MPOTpaMMbl MO JUCIHMIUIMHE «YTIpaBiieHHe nepcoHanom». OHa u3ydaercs
CTYJIEHTaMH B IMPOLIECCE MOATOTOBKH K MPAKTUYECKUM 3aHATHM, SK3aMeHy. [lononHurensHas yueOHas
JaUTEepaTypa PEKOMEHAYETCS JJs CaMOCTOSATENbHOM pabOThl IO MOJIrOTOBKE K CEMHUHApCKUM U
MPAKTUYECKUM 3aHITHUSIM, TPU HAlTMCAaHUM MUCbMEHHBIX PadoT.

[Tpu n3ydeHnun Kypca HapsAy C OBJIa/ICHUEM CTYJIEHTAMU TEOPETUYECKUMH IMOJIOKEHUSIMH Kypca
ylensieTcsi BHUMaHHE MPHOOPETEHUIO0 NMPAKTHUYECKUX HABBIKOB C TE€M, YTOOBI OHU CMOIJIM YCIEUIHO
NPUMEHSTH UX B CBOCH MPOQECCHOHATBHOM 1A TEIIbHOCTH.

10. COBPEMEHHBIE IMPO®ECCHUOHAJIBHBIE BA3bl JAHHBIX n
NH®OPMALNOHHBIE CITPABOYHBIE CUCTEMbI

[Ipy noOArOoTOBKE ¥ MPOBEACHUHM Y4YEOHBIX 3aHATUNH 1O JUCHUIUIMHE CTyJIEHTaMU U
NPENoIaBaTeNIMU  MCIIONIB3YIOTCS CIIEIYIOIIUME COBPEMEHHBIE MpodeccCHOHaNbHbIE 0a3bl JAaHHBIX H
MH(OPMaLMOHHO-CIPABOYHbIE CUCTEMBI:

1. DnekrponHas OGuOIMOTEUHas! cucTeMa «YHHBEpCUTETCKasi OMOInoTeka oHaiiHy (JoroBop Ne
109-08/2021 Ha oka3aHue YCIYr MO MPEIOCTABJICHUIO JOCTYNMa K JJIEKTPOHHBIM HM3AAHUSIM 0a30BOU
koekmn  OBC  «YHuBepcuterckas —Oubnmoreka owmain» ot 0l centsOps 2021 .
(http://www.biblioclub.ru).

2. NurerpupoBannas 6ubnroreuno-uHpopmanuonnas cucrema UPBMC64 (norosop Ne C 2-08 -
20 o mocTaBKe HayYHO-TEXHUYECKOH nmpoaykiuu — Cucrembl ABromaTtusanuu budmmorexk MPBUC64 — ot
19 aBrycra 2020 r., B cocTaB KOTOopoil BXoAUT ba3a nanHbIx aekTpoHHoro karanora oudnuoreku CUBUT
Web-UPBUC 64 (http://lib.sano.ru).

3. CopaBouno-npaBoBas cucrema Koncynprantllntoc (momomnurensHoe coramenue Nel k
noroBopy Ne 11/01-09 ot 01.09.2009).

4. Onexrponnas cupaBouyHas cucrema ['IC Omck.

11. MATEPHUAJIbHO-TEXHUYECKOE W TNPOTPAMMHOE OBECIIEYEHMUE,
HEOBXOJMMOE /IS OCYUIECTBJIEHUSI OBPA3OBATEJBHOI'O MPOLIECCA TO
JTUCHUTIJINHE

I[J'IS[ IMPOBCACHUA y‘Ie6HBIX 3aHSATHH II0 AUCHUILIMHE HCIIOJIB3YIOTCA CIICAYIOIIHWEC IMOMCIICHWS,
OCHAIlICHHBIC O60p}/')IOBaHI/ICM U TCXHUYCCKHUMHU CPECIACTBAMHU O6y‘IeHI/IHI

HaumenoBanue yueOHBIX ayJUTOPHI U
MHOMEIICHUN IJISI CAMOCTOSATEIbHOM
paboThI

OcHaleHHOCTh 000PYJOBaHUEM U TEXHUYECKUMU
CpeAcTBaMU 00y4eHUs

VYuebnas mebenb (17 cronos, 42 cTyna, 1ocka MapKepHas,
TpuOyHa, CTOJ W CTYyJ Hpernojaasarens). MynbTuMeauitHoe
JIEMOHCTpallMOHHOEe ~ 00opynoBaHue (MIPOEKTOp, DKpaH,
KOMITBIOTEP C BBIXOJIOM B MIHTEpHET, ayTMOKOJIOHKH - 2IIIT.).
[Iporpammuoe obGecrieuenue: Microsoft Windows 8.1 (32)
Professional Russian. ID mnpomykra 00261-80356-95595-
AA367 (koMMepyecKkass — JIMLIEH3MS, MHOCTpaHHBIN
npousBoautens); Microsoft Office Standart 2007 Win32
Russian, Number License 42024141 OPEN
61960499Z27E0903 (xomMMepueckas JIULIEH3US,

MynbpTuMeaniinas yuyeOHas ayauTOpHs
Ne 102. nma mpoBeneHHs 3aHATHI
JIEKINOHHOT O THUIIA, 3aHATUN
CEMHHApPCKOro Tuma (IpaKTHUYECKUX
3aHATHUN), TPYNIOBBIX KOHCYJIbTALMM,

NHINBUAYAJIBbHBIX KOHCYJIbTallUN o
HHBHZLY YIbTatHH, WHOCTpaHHBIA mpousBoauTenb); Adobe Acrobat Reader,
TEKYIIEr0 KOHTPOJIS, MPOMEKYTOUHOMN . . :
. | munensus freeware; Kaspersky Endpoint Security - Russian
aTTeCTallnH, rOCyIapCTBCHHON

Edition, mumensus Ne 1356-181109—064939—-827—947
(KoMMepuecKas JTUIEH3Hs, OTEYECTBEHHBIH MPOU3BOINUTEIND
I10); Skype, Bepcus 8.65 (cBoboaHO pactpoctpansemoe [10,
WHOCTPaHHBIA Tpou3BOAMTENb). OOECeueH MOCTYI K CeTH
NHTepuer © B DJIGKTPOHHYIO  HH(OPMAIOHHO-
00pa3oBaTEeNBHYIO CPEy OPTaHU3AIHH.

MynbpTuMenniinas yuebHas ayauTopus | YueOHas mebens (36 ctosnos, 74 cryna, JOocka MapKepHas,
No 210. s mpoBeneHus 3aHATHH | TpHOyHA, CTOJN M CTYJN mIpenojaBarens). MylnbTUMeIUiHOe

HWTOrOBOM aTTeCcTaluu




JIEKIITMOHHOTO THUIIA, 3aHATUN
CEMMHApPCKOr0 Tuna (IPaKTHYECKUX
3aHATUH), TPYNIOBBIX KOHCYJbTAIIHM,
VHIMBUTYaJIbHBIX KOHCYJIbTali,
TEKYILIEro KOHTPOJS, MPOMEXYTOYHOMI
aTrrecraluu, roCcyAapCTBEHHOMN
WTOTrOBOM aTTeCTaluu

JEMOHCTpAIIMOHHOE  00opynoBaHue (TIPOEKTOp, 9IKpaH,
KOMIIBIOTEP C BBIXOJOM B VIHTEpHET, ayAMOKOIOHKH - SIIT.).
[Iporpammuoe obOecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141 OPEN
61960499727E0903 (komMMepuecKas JIMIICH3HS,
MHOCTpaHHBIA mpousBoauTenb); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7ZE0903  (xommepueckass  JIMLEH3HUA,
WHOCTpaHHBIA Tpou3Boautens); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. Jlom.cornamenue Nel
(aBTOTIPOIIOHTAITHS ) (komMMmepuecKas JIUTICH3HS,
OTEUYeCTBeHHBIN MpousBoauTenb); Adobe Acrobat Reader,
nuuensus freeware; (cBoOomgHO pacmpoctpansiemoe [10O,
WHOCTPaHHBIA  IIPOU3BOAMTEID) Kaspersky Endpoint
Security — Russian Edition, JULICH3US No
1356-181109-064939-827-947 (xommepueckas JIMLIEH3US,
otedecTBeHHBIM mpom3BoauTenp [10); 2GIS, nunenzus
freeware (cBoO0HO pacnpocTpansemoe [10, oreuecTBeHHBIN
npousBoauTenb). ObecrneueH nocTyn K cetd MIHTepHET U B
AJIEKTPOHHYIO HMH(OPMAIIMOHHO-00PA30BaTEIbHYIO CPEAy
OpraHH3aIlHH.

MynpTumMenuiiHas yyeOHasi ayauTopus
Ne 211. nna mnpoBeneHus 3aHATHU
JIEKIIMOHHOTO THUIIA, 3aHATHH
CEMHUHApCKOro THUMa (MPaKTHYECKUX
3aHSTUN), TPYNIOBBIX KOHCYJIbTALIUM,
VHIVBUAYaAJIbHBIX KOHCYJIbTalNi,
TEKYILIEro KOHTPOJS, MPOMEKYTOYHOMN
aTTecTaluy, roCy1apCTBEHHON
WUTOTOBOM aTTECTaluU

VYyeOnast meOenb (27 cronos, 54 cTyna, MapkepHas J0CKa,
TpuOyHa, CTOJ M CTYN HIpernoaaBaTens). MyiabTuMmenuitHoe
JEMOHCTpAaLlMOHHOE  00Opy/noBaHuE  (IIPOEKTOp, SKpPaH,
KOMITBIOTEP C BBIXOZOM B VIHTEpHET, ayJHOKOJIOHKH - SIIT.).

[Iporpammuoe oOecneuenue: Microsoft Windows XP
Professional Russian, Number License: 42024141
OPEN 61960499Z7ZE0903  (xommepueckass  JIMLEH3UA,
WHOCTpaHHBIA Tpou3BoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141
OPEN 61960499Z7ZE0903 (xommepueckas JIMIICH3US,
MHOCTpaHHBIA npousBoautensb); Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. Jlom.cornamenue Nel
(aBTOMpPOIIOHTALINS); (komMmepueckas JIMLICH3HS,

OoTeuecTBeHHBIN MpousBoauTenb); Adobe Acrobat Reader,
munensus freeware; Kaspersky Endpoint Security — Russian
Edition, mmmen3us Ne  1356-181109-064939-827-947
(koMMepUecKasi JINIEH3Hs, OTCYSCTBCHHBINH PONU3BOIUTEIH
I10); 2GIS, JIALICH3HS freeware (cB0OOIHO
pacnpoctpansiemoe I1O, oTeuecTBEHHBIH NPOU3BOIAUTEND).
Obecrieuen goctynm K cetd VIHTepHET W B DIIEKTPOHHYIO
“H(POPMaITMOHHO-00Pa30BaATEIBHYIO CPEly OPraHU3aIINH.

VYuebnas aymuropus Ne 301 - s
MPOBEJCHUS  3aHATHI  JIEKIMOHHOIO
TUINA, 3aHATUH CEMMHAPCKOTO THUIIA

(MpakTUYECKUX 3aHATUHN), TPYIIOBBIX
KOHCYJIbTaI, UHJIUBUAYaIbHBIX
KOHCYJIbTallMil, TEKYyIIero KOHTPOJI,
IIPOMEXYTOUYHON aTTecTaluy,
roCyJ1apCTBEHHOM WTOTOBOM
aTTeCTallUU.

VYyeOnast mebensb (15 cronos, 30 crynbeB, nocka, TpuOyHa,
CTOJI ¥ CTYJ IperojaBaTelis). Y4eOHO-HarIsIHbIe TTIOCOOHS.
TemaTnyeckre NUTFOCTPALUH.

VYuebnas aymutopuss Ne 302 - s
MPOBECHUSI  3aHATUH  JIEKIIMOHHOTO
TUINA, 3aHATUH CEMUHAPCKOrO THIIA
(IpaKkTUYECKUX 3aHATUM), TPYNIOBBIX
KOHCYJIbTaIUH, VHIMBUAYAJIbHBIX

VYuebnas mebens (15 cronos, 30 cTynbeB, JOCKa MapKepHas,
TpUOyHa, CTOJI M CTYJ MpernojaBateis). Y uyeOHO-HarsIHbIe
nocodust. TemaTHueckue UILTIOCTPALIUH.




KOHCYJIbTAllMil, TEKYyIIEero KOHTPOJI,

MIPOMEKYTOUHOMN aTTEeCTaLNH,

roCyJ1apCTBEHHOM WUTOTOBOM

aTTeCTalluu.

Vyebnas aynuropuss Ne 303 - s

MPOBEJCHUSI  3aHATHI  JIEKIMOHHOTO

TUMA, 3aHATUA CEMHHAPCKOTO THIIA

(IpaKTUYEeCKUX 3aHATUH), TPYNHOBBIX | YueOHas mebens (15 cronos, 30 cTynabeB, T0CKa MapKepHasl,
KOHCYJIbTaIlH, MHAMBUAYAJIbHBIX | TpUOYHA, CTOJ M CTYJ MperojaaBaress). Y4eOHO-HarIsIHbIe
KOHCYJbTAIlMi, TEKYIIEro KOHTPOJIA, | mocoOus. TeMaTuyeckue HiUTFOCTpaIiu.

MIPOMEXKYTOUHOMN aTTecTaluy,

roCyJ1apCTBEHHOM WTOrOBOM

aTTecTalluu.

MynpTumMenuiiHas y4yeOHasi ayauTopus

VYyebnas mebensb (22 crona, 44 cryma, JocKa MapKepHas,
TpuOyHa, CTON M CTyN mpenojasarens). MyiabTUMeAHiHOE
obopynoBaHue (IIPOEKTOP, IKPaH, KOMIBIOTEP C BBIXOJOM B
WHTepHeT, KOJIOHKY - 2 1T.). YueOHO-HarsAHble TOCOOUS.
Temaruueckue nmmoctpanuu. [IlporpammHoe obecrieueHue:
Microsoft Windows 10 gomamHss it OZHOTO s3bIKa, 1D
npoaykra: 00327-30584-64564-AAOEM; (komMmepueckas
JMIIEH3Ws, UHOCTPaHHBIN mpousBoauTeis) Microsoft Office

No 304. nns npoBeneHus 3aHATHI . . .
JIeKIlI/IOHHOII‘[O pTHHI:‘ N Standart 2007 Win32 Russian, Number License 42024141
’ OPEN 61960499Z7ZE0903  (xommepueckass  JIMLEH3HUA,
CEMHHApPCKOr0 Tuma (IMpaKTHUYECKUX . ]
saHsATHi), TpYNIOBBIX KOHCYMBTAIMI MHOCTpaHHBIA mpousBoauTensb); Consultant Plus - Jlorosop
’ .| 11/01-09  or 01.09.2009 1. J[om.cormamenue Nel
WHIUBUAYaIbHBIX KOHCYJIbTaIlH,
TEKYIEro KOHTPOIA, HPOMEKYTOUHOM (aBTOTIPOTIOHTALINS) (komMmepueckas JIMLICH3HS,
’ . | oreuecTBeHHbli mpousBoautens [10); Adobe Acrobat
aTTecTalum, roCy/1IapCTBEHHON
. Reader, nunensus freeware (CBOOOIHO pacmpocTpaHseMoe
HUTOTOBOM aTTECTAINH . .
I1O, unoctpanublii npousBoautens); Kaspersky Endpoint
Security — Russian Edition, JTUTIEH3US No
1356-181109-064939-827-947; 2GIS, nunensus freeware
(cBobomHO  pacmpoctpansiemoe  [1O,  oreuecTBeHHBIN
npousBoauTenb). ObecrneueH AocTyn K cetu VHTepHET U B
AJIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIbHYIO Cpeay
OpraHH3aIlHH.
VYuebnas mebenb (21 crton, 42 cTyma, AOCKa MapKepHas,
TpuOyHa, CTeJIaX, CTOJ W CTyJd MpenojaBaTels).
MynsTuMenuitnoe  obopynoBaHue  (IPOEKTOp,  DKpaH,
KOMIIBIOTEP, KOJIOHKH - 2 IIT.). Y4eOHO-HarJIsJHbIe TOCOOUS.
Jlaboparopus ynpaBieHueckux | Temaruueckue miumoctpauu. [IlporpammHoe obecrieueHue:

qucturuinH Ne 309 - st mpoBeneHus
3aHATUN JEKIIMOHHOTO THMA, 3aHATHH

CEeMHUHApCKOro THUma (MPaKTUYECKUX
3aHATUA M J1abopaTOpHBIX  padoT),
IPYNIOBBIX KOHCYJIbTAIIMH,
WHIUBUAYAIbHBIX KOHCYJIbTaIHi,
TEKYILEro KOHTPOJs, MPOMEKYTOUHON
aTTecTaluu, roCyAapCTBEHHOMN

HWTOrOBOM aTTeCTallMU.

Microsoft Windows 8 Professional Russian, Number License:
61555010 OPEN 91563139ZZE1502 (xommepueckas
JMIIEH3Us, MHOCTPaHHBIN Mpou3BoauTels); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499ZZE0903(xoMMepueckast JULEH3US,
MHOCTpPaHHBIN MIPOU3BOIUTEID); Consultant Plus
(KoMMepuecKast TMLEH3Us1, 0OTeYeCTBEHHBIN IPOU3BONUTEIND);
Adobe Acrobat Reader(cBobomno pacmpoctpansemoe I10,
WHOCTpaHHBIH  mpousBoautensb); Kaspersky  Endpoint
Security —Russian Edition, TUTICH3US Ne
1356-181109-064939-827-947 (xomMmepueckas JIMLEH3US,
OTEUeCTBEHHBIM  mpoumsBogutTens); 2GIS  (cBobGomHO
pacnpoctpansemoe [10, oTeuecTBEHHBIN MPOU3BOJIUTEND).

MynbTuMenuiinas yueOHas ayauTOpHs
No 312 nansg npoBeneHus 3aHATUN
JIEKIIMOHHOI'O THUIIA, 3aHATUI

VYuebnas mebens (50 cronos, 100 crynbeB, 10cka MapKepHas,
TpuOyHa, CTOJ W CTYN TpenofaBateis); MylbTHMeIuitHOS
o0opyioBanue (IPOEKTOP, IKpaH, KOMITBIOTEP, KOJIOHKH - 2




CEMHUHApCKOro THUma (MpaKkTUYECKUX
3aHSTHUN), TPYNIOBBIX KOHCYJIbTALMMH,
MHIVBUAYaJIbHBIX KOHCYJIbTalUi,
TEKYLIErO0 KOHTPOJIs, MPOMEKYTOYHOU
aTTecTanuy, roCyapCTBEHHON
UTOTOBOM aTTeCTaluu

IIT.). VyeOHO-HArJSIOHBIE  ITOCOOMHS. Temaruueckue
wumocTpanuu.  IIporpammHoe  obecnedenue: Microsoft
Windows XP Professional Russian, Number License:
42024141 OPEN 61960499ZZE0903 (komMepueckas
JIMIICH3Ms, THOCTPaHHBIA TIpon3BoauTelb); Microsoft Office
Standart 2007 Win32 Russian, Number License 42024141
OPEN 61960499ZZE0903  (kommepueckas  JIMIICH3UA,
MHOCTpaHHBINA mpou3BoauTenp); Consultant Plus - JloroBop
11/01-09 ot 01.09.2009 r. [Hom.cornamenue Nel
(aBrompononranusi); Adobe Acrobat Reader, nunensus
freeware;  Kaspersky Endpoint Security - Russian Edition,
munensust Ne 1356181109064939827947  (komMmepueckas
JIUILIEH3MUS, OTEeUeCTBeHHBbIM mpousBogutens 110); 2GIS,
munen3ust  freeware (cBoOomHo pacmpoctpansiemoe [10,
OTEUYECTBEHHBIN Mpou3BoaAuTeh) ObecrneueH T0CTyl K CeTH
NHTepaer ®w B DJIGKTPOHHYIO  HH(OPMAIOHHO-
00pa30BaTeNbHYI0 CpeAy OpraHU3aIiH.

MynpTumenuiiHas yyeOHasi ayauTOpus
No 422, nns mpoBeleHHS 3aHSATUN
JICKIIMOHHOTO THUIIA, 3aHATHH
CEMHUHApPCKOro THUMNa (MPaKTHYECKUX
3aHSTUN), TPYNIOBBIX KOHCYJIbTALUM,
VHJIMBU1yaJIbHBIX KOHCYJbTallUuH,
TEKYLIErO0 KOHTPOJISl, IMPOMEKYTOUHOU
aTTeCTallHu, rocyaapCcTBEHHOM
UTOTOBOM aTrTecTaiuu

VYuebnas mebens (18 cronos, 36 cTynbeB, JOCKa MapKepHas,
TpuOyHa, 1mkad, CTON U CTyd MPEnoJaBaTes).
MynsTUMEIMIHOE  JACMOHCTPAIMOHHOE  000OpYAOBaHUE
(MHTEepaKTUBHAs TOCKA, KOMIIBIOTEP C BBIXOJIOM B UHTEPHET,
2 aynuokoisioHku). [Iporpammuoe obecneuenue: Microsoft
Windows 8 Professional Russian, Number License: 61555010
OPEN 91563139Z7ZE1502  (xommepueckass  JIMLEH3HUA,
WHOCTpaHHBIA Tpou3BoauTens); Microsoft Office Standart
2007 Win32 Russian, Number License 42024141
OPEN 61960499ZZE0903  (kommepueckas  JIMIICH3UA,
MHOCTpaHHBIA npousBoautensb); Consultant Plus - Jlorosop

11/01-09 ot  01.09.2009r.  [lom.cornamenue  Nel
(aBTOTIPOIOHTALINS ) (komMmepueckas JIALICH3HUS,
oteuecTBeHHbI mpou3Boautens [10); Adobe Acrobat

Reader, nunensus freeware (CBOOOIHO pacmpocTpaHseMoe
I10, wmnHOcTpanHbIi npou3Boautens); Kaspersky Endpoint
Security — Russian Edition, munensus Ne 1356181109-
064939827947, 2GIS, nunensus freeware (cBOOOJHO
pacmpoctpansiemoe [10, oTedecTBEHHBIN MPOU3BOIUTEND).
Obecnieuen goctyn K cetu VIHTepHET M B 3IIEKTPOHHYIO
MH(OpPMaIIMOHHO-00Pa30BaTENBHYIO CPEly OPraHU3alINH.

CoenmnanbpHoe nomereaue Ne 420 -

IIOMCIICHUEC JJIA XPpaHCHUA n
NpOopUIAKTHYECKOTO  O00CITY)KHBaHUS
y4eOHOro o0opynoBaHus -
KOMIIBIOTEPHOTO ~ 00OpyIOBaHHUS U

XpaHEHUS JIEMEHTOB MYJIbTHMEIHMIHBIX
n1a00paToOpHid.

Mebens (4 crtona, 4 cryna, cremaxu), 4 TMEpPCOHAIBHBIX
KOMITBIOTEpA I CUCTEMHOTO aJIMHHHUCTPATOpa, BEAYIIErO
crenuanicta WHGOPMAIMOHHOTO  OTIEeNa, WHXKEHepa-
anekTpoHmuka, 10 cepBepos. IlasimbHast cTaHLMS, CTEIIAK,
15 mIaHmIETHBIX ~ KOMIBIOTEPOB,  HAYIIHUKA IS
TuHTa)OHHOTO KaOWHETa, 3aracHbIe JacTh IS
KOMITBIOTEPHOTO 000PYAOBAHHUSL.

Cnemuanpgoe nomerenue Ne 003 -
MOMEIICHWE  JUIsl  XpaHeHHs |
MPOPUIAKTHYECKOTO  OOCITY)KHUBaHUS
y4eOHOro 000pyAOBaHHUS.

CraHOK a7 CBepJieHUs, yrioBas nutrdoBaIbHAs MaIllWHA,
HaOOpBI CIECApHBIX MHCTPYMEHTOB JJsi OOCTY)KUBaHUS
y4eOHOTO0 00OpyAOBaHUS, 3aMacHbIe YaCTH JJISl CTOJIOB H
ctyiapeB. Cremnmax, wMarepualbl s COMPOBOXKICHUS
y4eOHOr0 mporiecca.

Aynutopus 11 CaMOCTOSITEIbHOM
pabotel ctyneHToB Ne 305. momernieHue
TSt CaMOCTOSITEITLHOU paboThI
o0yJaromuxcs, HAY4HO -
HUCCIIEIOBATEILCKOM paboTsl
o0yyJaromuxcs, KYpCOBOT'O

VYuebnas mebenp (10 CTOTOB OMHOMECTHBIX, 3 KPYIJIBIX
croma, 27  CTynabeB, JIOCKa  MapKepHas,  JIOCKa
nHpopManMoHHas, TpUOyHa, CTE/UIaX - 2 IIT., CTOJ U CTYI
MpenoaaBaTes). MynpTUMEIUIHOE obopynoBaHue
(mpoexkTop, 9KpaH, KOMIBIOTEp C  BO3MOKHOCTHIO
MOAKIIOUeHUs K ceTr «HTepHeT» U 00ecrieueHrneM JI0CTyIa




POEKTUPOBAHUS
KypCOBBIX pa0boT)

(BBITIOJTHEHUS

B JJIEKTPOHHYIO HMH(OPMaMOHHO-00pa30BaTEIBLHYIO CpPEIy
Wucturyra, xomonku - 2 mr.). HoyrOyk DELL - 8 miT.
HoytOyk HP - 2 mit. Ilepconanshbrit kommbrotep - 1 mt. CIIC
«Koncynerant Ilmoc». [Iporpammuoe  obecrieueHue:
Microsoft Windows 10 Pro Russian, Number License:
69201334 OPEN 99384269Z7ZE1912 (xommepueckas
JIMIICH3MS, THOCTPAHHBIN Mpou3BoauTeNh) ; Microsoft Office
2016 standart Win64 Russian, Number License 67568455
OPEN 975749287Z7E1810 (xoMMepyeckass JIMIICH3US,
MHOCTpaHHBIN npousBoauTens) ; Consultant Plus - Jlorosop
11/01-09 ot 01.09.2009 r. [Hom.cornamenue Nel
(aBrompononranusi); Adobe Acrobat Reader, nunensus
freeware (cBo6ogHO pacmpoctpansemoe 110, mHOCTpaHHBIN
npousBoautens); Kaspersky Endpoint Security — Russian
Edition, mumensus Ne 1356181109 064939827947,
(koMMepUecKas JIMIEH3Hs, OTCYCCTBCHHBIN PONU3BOAUTEIH
I10); 2GIS, JINLIEH3USA freeware. (cB0OOTHO
pactpoctpansiemoe I10, oTedecTBEHHBIN MPOU3BOIUTEND).
Ob6ecrieyen goctyn K cetd VIHTepHET U B 3IIEKTPOHHYIO
nH()OPMAIIMOHHO- 00Pa30BATEIBHYIO CPETY OPTAHHU3AIIHH.

Aymutopus  JUIsL  CaMOCTOSITEIbHOMN
pabotsl cryneHToB Ne 413. Oubnuoreka
(UMTamBHBIA  3a), TOMEIICHHUE JJIA
CaMOCTOATEIILHON paboThI
o0yyJaromuxcs, Hay4YHO-
HCCIIEN0BATENBbCKON paboThI
o0yyaromuxcs, KypCOBOT'O
MIPOEKTHUPOBAHUS (BBITIOJTHEHUS

KypCOBBIX paloT)

VYyeOnass mebenb (9 cromo, 23 cryna, Msrkas 30HA).
[TepconanbHbIC KOMITBIOTEPBI c BO3MO>KHOCTBIO
nojakioueHus kK cetu "MuTepHer" u obecnieueHueM JA0CTyma
B JJICKTPOHHYIO HH(OPMAIIMOHHO-00PA30BATEIBHYIO CpPEdy
WNuctutyra - 6 wr. [lporpammuoe oGecnieuenue: Microsoft
Windows 8.1 Pro Russian, Number License: 63726920 OPEN
91563139Z27E1502 (komMMepUecKas JIAIICH3HUS,
MHOCTpaHHBIA npou3BoauTens); Microsoft Windows 10 Pro
Number License 67568455 OPEN 97574928Z27E1810
(komMMepUecKasi JTUICH3USI, HHOCTPAHHBINA POU3BOIUTEID);
Microsoft Office 2007 standart Win32 Russian, Number
License 42024141 OPEN 61960499Z7E0903
(komMMmepyeckasi JHUICH3USI, HHOCTPAHHBINA MPOU3BOIUTEIND);
Microsoft Office Standart 2019 Number License 67568455
OPEN 97574928Z7E1810 (xomMmepueckas JHUIEH3USA,
MHOCTpPaHHBIN IIPOU3BOJUTEND); Consultant Plus
(kxomMMepyecKast TUIEH3Hs1, OTEYECTBEHHBIN TPOU3BOIUTEND);
Adobe Acrobat Reader (cBoboano pacnpoctpansemoe [10,
MHOCTpaHHBIH  mpousBoautensb); Kaspersky  Endpoint
Security - Russian Edition, JTUTICH3US No
1356—-181109—064939—-827—947(kommepUeckas JUICH3MS,
OTEUeCTBEHHBIM  mpoumsBogutTens); 2GIS  (cBobGomHO
pacnpoctpansiemoe I10, oTedecTBEHHBINH TPOUZBOIAUTEND).
OOGecrieueH gocTynm K cetd VIHTEpHET W B DIIEKTPOHHYIO
nH(OpPMaIIMOHHO-00pa30BaTENbHYIO CPEAY OpraHU3aIIH.




Jis mpoBeeHUs] y4eOHBIX 3aHATHH MO AUCLUILIMHE HUCIOJB3YIOTCS CIEIYIOIUE KOMIUIEKTHI
JUIIEH3UOHHOTO M CBOOOJHO pAacIpOCTPaHSIEMOro IPOTrPaMMHOIO OOECIeUYeHus, B TOM YHUCIE
OTEYECTBEHHOI'0 IPOU3BOJICTBA:

HaumenoBanue OcHoBaHue Onucanue
Jomn.cornamenue Nel k noroBopy Ne

Consultant Plus 11/01-09 o1 01.09.2009 OCC KoHCynbTaHT+

Microsoft Office Professional Plus Open License 62668528 [TakeT 251eKTPOHHBIX
2013 pEIaKTOPOB

Microsoft Office Standard 2016 Open License 66020759 Haket SIIeKTPOHHEIX
PEAAKTOPOB

Microsoft Office Standard 2007 Open License 42024141 HTaker >1eKTpOHHbIX
PEAAKTOPOB

Microsoft Project 2010 Akt Ne ’TAPT0006235 ot 25.04.2012 [TakeT 3eKTPOHHBIX
r PEIAKTOPOB

Notepad ++ Freeware Haxer 21eKTpoHHEIX
pElaKTOpPOB

OpenOffice 4.1.1 Freeware Haxer 21eKTpoHHEIX
pElakTOpPOB

LibreOffice Freeware Haxer sneKTpOHHpIX
pellakTOpOB

Adobe Acrobat Reader Freeware Haxer nporpamm i

CO3JIaHMsI ¥ IPOCMOTpa
1C 8.2 AKT nipuema-nepeaadu Kondurypauus "3apmiara u
) 13/00000000901 ot 27.02.2013 r. | Ynpasnenue Ilepconaiom",

12 CPEACTBA AJANTAOUM NPENOJABAHUSA UCHUIIVIMHBI K
MNOTPEBHOCTSAM JIMII C OI'PAHUYEHHBIMHU BO3MOXHOCTSAMHU 340POBbs U
HNHBAJILIOB

B ciyuae HeoOXOqMMOCTH, O0YYaIOUIMMCS M3 YMCIA JIMIl C OTPAHUYEHHBIMU BO3MOXXHOCTSIMU
3/I0POBBSl U MHBAIHJOB (IO 3asBICHHUIO OOYYaIOIIErocs) MOTYT MpeIaraTtbCsi OJHHM M3 CIEIYIOIIHX
BapHUaHTOB BOCHPUATH HH(POPMAIIUK C YUETOM MX MHAMBUAYAJIBHBIX ICUXO(HU3UMUECKHX 0COOEHHOCTEH,
B TOM YHUCJIC C TPUMCHCHUCM DJICKTPOHHOI'O 06yquI/1$[ 1 JUCTAaHIIMOHHBIX TEXHOJIOTHH:

- 7S JMII C HApyUICHUSMHU 3pEHHs: B Me4YaTHOW (opMme YBEIWYeHHbIM IIpU(PTOM; B (popme
AIIEKTPOHHOIO JIOKyMEHTa; B (popme aynuodaiina (mepeBos yueOHbIX MaTepHalloB B ayauodopmar); B
neyaTHOM Qopme Ha s3bIke bpailng; UMHAMBHAyallbHBIE KOHCYJIBTallUM C  IMPHUBICYEHUEM
TI/I(l)J'IOCYpI[OHepCBOI[‘-II/IKa; HHIWBHUIYAJIbHBIC 3aIaHUA U KOHCYJIbTalluH.

- JUIsL UL C HAapYUIEHUsSMHU CllyXa: B NedaTHoW ¢opme; B (opMme 3IEKTPOHHOIO JOKYMEHTa;
BUJCOMATCPHAJIBI C CY6TI/ITpaMI/I; HHIAWBUAYAJIbHBIC KOHCYJIbTAlIUU C ITPUBJICYCHUEM CYPAOIICPEBOYNKA,
WH/IMBUYyaJIbHBIE 33aHUS U KOHCYJIbTALlUH.

- JUId JIMI] C HAapyUIEHUSIMH OIOPHOJBMIaTENILHOTO ammapara: B nedatHoil ¢gopme; B ¢dopme
AIIEKTPOHHOT'O IOKyMEHTa; B (hopMe ayanodaiina; MHIUBUYaIbHbIC 3a/JaHUS U KOHCYJIbTAIUH.

[Ipn npoBeaeHuH MpoUeayphl OLEHUBAHUS pPE3YJIbTATOB OOYYEHMsS] HHBAIWIOB M JIMI[ C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbsI IIPEyCMaTPUBAETCS UCIIOJIb30BAaHHE TEXHUUECKUX CPEJICTB,
HeO6XOJII/IMI)IX HM B CBA3HM C WX HWHIWBUAYAJIbHBIMU 0COOEHHOCTAMH. OTH cpeacrtBa MOTryT OBITH
NPEOCTaBIEHbl BY30M WJIM MOTYT MCIOJb30BAaThCS COOCTBEHHBIE TEXHUYECKUE cpeacTBa. [Iposenenue
nmpoucaypsl OOCHUBAHUSA PE3YIILTATOB O6y‘-IeHI/I$[ HHBAJIMIAOB U JIWI C OTPaHNUYCHHBIMHU BO3MOXKXHOCTAMHA
3JI0pOBbsI IOMTYCKAETCS C UCIOIB30BAHUEM JIMCTAHIMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTHA.

HpI/I HeO6XO)II/IMOCTI/I HWHBaJIWJaM W JHIaM C OrpaHHMYCHHBIMH BO3MOXXHOCTSIMHU 3I0POBbBA
NpeaoCTaBIACTCA AOMOJHUTCIIBHOC BpCMs IJI MOATOTOBKMU OTBCTA HA BLIITOJHCHHC SaﬂaHI/Iﬁ TCKYLICTO
KoHTpouis. [Iporienypa mpoBeaeHs! TPOMEKYTOYHOM aTTECTAK [yl 00yJarOMIMXCsl C OrPaHNYEHHBIMU
BO3MOXHOCTAMHU 3J0POBbA U 06yqa}om1/1xc;1 HHBAJIMAOB YCTAHABJIMBACTCA C y‘IéTOM HHAUBUAYAJIbHBIX
ncuxopusnueckux ocodeHHocteil. IlpomexxyTrouHast aTTecTanysi MOXET NPOBOJUTHCS B HECKOJBKO
ATAIoB.



TexHogornueckas KapTa THCHUIIIMHBI

[Tpunoxenue 1.

HaunmenoBanue JUCITUITIINHBI

VYnpasieHue nepcoHagom

KonnuecTBO 3a4eTHBIX €QUHUIL 4
dopma NpOMEKYTOUHON aTTECTALUU OK3aMeH
Ne Buabl yueOHO# neITeJIbHOCTH dopma Baniabl
B CTYACHTOB OTYETHOCTH (MakcuMyMm)
Texynmmii KOHTPOJIb
[Tocemenne wu paboTa Ha JICKIIMOHHBIX u
1 |mpakTHueckux 3aHATUAX (cobecenoBanue,
KOHTpPOJIbHAsI paboTa, KPYTIIbIiA CTOM U TUCKYCCHS)
2  |BelmosnHeHME NHCHEMEHHOIO 3a1auus (pedepar) ITuceMeHHas padora
3  |BoimonHeHHe NPAKTHYECKOTO 3aaHus (KeHc) ITuceMeHHas padbora
IIpoMeKyTOYHAS aTTECTAIUS
4 |BLIH0J1HeHHe WTOrOBOU pPabOTHI | Hrorosas padora, Tect
HToOro nmo aucuuiinge: 100

« » 20 I.

IIpenopaBaTens

(yd. creneHb, yd. 3BaHue, 1okHOCTh, DUO mnpenoaasaTens)

TToanuch




[Tpunoxenue 2

Tema 1. TeopeTuyecKkue 0CHOBbI YIIPABJIEHUS EPCOHATIOM
IpakTuyeckoe 3ansaTue 1.
1) IlpoBeneHue yCTHOrO OIpoca CTYIEHTOB C d3JeMEHTaMu Oecelbl U JUCKYCCHH IO
BOIIPOCAM TEMBI:
1.  Packpoiite noHsTHE «yNpaBiIeHHUE epcoHanIoM». HazoBuTe 1enu ynpaBieHrs NepCcoOHAIOM B
OpraHu3alMH.
2. KakoBO COOTHOUIEHHUE MEKY IMMOHITUSAMU «TPYJIOBBIE PECYPCHD?, KYETOBEYECKUE PECYPCHI»,
«KaJIpbl OpraHu3auny, «repconan»? Mx obiue u OTIMYUTEeNbHbIE TPU3HAKK ?
3. KakoBbl ¢akTOpbl, 0OYCIIOBIMBAIONIME IOBBIINICHHE POJHM MEPCOHANa B COBPEMEHHBIX
YCIOBUSIX?
4.  Kakwue noapaszeneHus B OpraHu3aiyy OTBEYAIOT 3a paboTy C nmepcoHanom?
Kakue QpyHkuuu 1o ynpaBieHUIO IEPCOHANIOM BBINOIHSIET TMHEHHBINH PyKOBOIUTEND?
6. Morytr nu OmMOKKM B YIPaBJICHWU TIEPCOHATIOM CKa3aThCsi Ha 3(P(HEKTUBHOCTH PabOTHI
OpraHusaluu, 1 Kakum oopazom?
2) Packpoiite conepkaHue CleayrOMuX TOHATUH]:
- SJKOHOMHUYECKH AKTUBHOE HACEIICHHE;
- DJKOHOMHYECKHM HEAKTUBHOE HACEJICHUE;
- pabouas cuna;
- TPy,
- TOCTOUHBIN TPYI;
- PBIHOK TpyAa;
- TPyZ10BOM NIOTEHIINAI,
- YEJIOBEUECKUM KaruTal.
3) IlpoBeneHue TeCTUPOBAHUS IO TEME.

d

IIpakTHyeckoe 3ansTHE 2.
1) IIpoBexenne ycTHOrOo Ompoca CTYAEHTOB C dJJIEMEHTaMH OeceIbl M JUCKYCCHH TIO
BOIPOCAM TEMBI:
1. Mctopus cTaHOBJIEHUS HAYKU YIIPABIICHUS
2. KoHuenuuu yrnpaBieHus 1 UX MPaKTUYECKOe IPUMEHEHNE
3. OcoOeHHOCTH COBETCKOM M POCCUIICKOM IIIKOJI YIIPABJICHUS TIEPCOHATIOM.
4.0co0eHHOCTH yIIpaBJIEHUS IEPCOHAIOM 32 PyOex oM (Ha mpuMepe HECKOIbKUX CTpaH)
5.CoBpeMeHHbIE TPEH/IbI B YIIPABIEHUH IEPCOHATIOM
2) 3amura pedepaTos.
3) BrinonHeHNE MPAKTUYECKOTO 3a/IaHuUS.
3anonnute Tabiuuy. Craenaiite BBIBOABI 00 OCOOEHHOCTSX YIIPaBJIEHHUS IEPCOHAJIOM B
3apyOexHbIX cTpaHax. CymiecTByeT i, Ha Bam B3ris, B 3apyOe)HBIX CTpaHax MPUHIIMITHAITBHOE
OTJIMYHUE OT MPAKTUKH yIpaBiIeHUs nepcoHanoM Poccuiickux koMnanuii?



IMoaxoapl K YIIPaBICHUIO IIEPCOHATIOM B 3apVOEKHBIX CTPaHaX
Kputepuu AMEDUKAHCKUNA SIIOHCKUI ... TTIOOXONI

MeTton HaitMa
JI0IDKHOCTHEIE MHCTDVKIINHA
OTtHomeHune K padoTe

Omnara Tpyaa

Cr1oco0 MOTHBAIIMH
KoHKvVDEeHIINS
BpemenHast opueHTanus
PabOTHHUKOB

[TponBuxxenue mo
KapbepHOI1 JIECTHULIE

["apanTuu 1 paboTHUKA

CBs3b pabOTHHUKA C
OpraHu3anuein

[IpodeccuonansHas
MOJIrOTOBKA CIICIUAIUCTOB

[TpunsATHE pemeHuii

I[eJ'IeFI/IPOBaHI/Ie BJIaCTH

OrtHoIEHUS C
HOIYNHEHHBIMU
MexaHu3M KOHTPOS

TekyuecTs nepconana

CooTHoIIeHHE pa6OTHI/IKOB
n CICouaJucCTOB CJ'Iy>K6

4) IlonpoOyiiTe COCTaBUTH IMOJOOHYIO CPABHUTEIbHYIO XapaKTEPUCTHUKY MOJXOJI0B K
YIPaBJIEHUIO MIEPCOHAIIOM Ha MPUMEpPE POCCUICKUX KOMITAHUH pa3iuyHbIX chep AeATeNbHOCTU
(6aHKOBCKast, TOproBas, oOpa3oBaTenbHas u Ap.). CaenaiTe BRIBOIBI O HATMYUU OCOOEHHOCTEH B
yIIpaBJIEHUH NTEPCOHATIOM B KaXJI0M U3 pacCCMOTPEHHBIX chep.

Tema 2. [lepconan kak 00beKT ynpaBJeHUsI.
IIpakTnyeckoe 3ansiTue 3
1) IIpoBeneHue ycTHOro Onpoca CTYIEHTOB C 3JIeMEHTaMH Oecelbl U JUCKYCCHM 110 BOIpPOcam
TEMBI:
1. XapakTepuCTUKH KOJUIEKTHBA, pabodel Tpymibl
2.Pa3BuTHE KOJJIEKTUBA, POJIb PYKOBOAUTEISI HA KaX/J0M 3Tare Pa3BUTHS KOJIJIEKTHBA
3.MeTobl U CTHIIN yTIpaBJICHHUS, IPUMEHIEMbIE PYKOBOIUTEIEM
4 Meroauka GopMUpOBaHUs paboueit TPYIIbI
5.MexIIUYHOCTHBIE, TPYNIOBBIE U OPraHU3alMOHHbIE KOMMYHUKALIUU
6.IlnanupoBanue u opraHu3anus padoTHl KOJIJIEKTHBA
2) Tematnueckasi TUCKyccus (TIo TeMaM pedepaTon)
3) Pemienue keicos.
Keiicel comepxkaT curyainuu, TpeOYyIOIIUE pEeIIeHUsS ¢ MPUMEHEHHUEM 3HAaHUM TEOPETHYECKHUX



NOJIOKEHUH yIpaBieHUs mepcoHasoM. KaxaoMy CTyIeHTy BbIIAaeTCsl MaTepuall ¢ ONHMCAaHUEM
CUTYaIlUX ¥ BOIIPOCHI TSl 00CYKICHHUS.
IIpu pemenun cutyaunuu KeiHcoB o0ydaroImuecs JOIKHbI:
1) mpoaHanM3uUpOBaTh MPEIJIOKEHHYIO CUTYallMIO, BBIIEIUTH 3HAUYMMbIE MOMEHTHI,
BIIMSIOIIME HA €€ PeLlICHUE U J1aTh UM OLIEHKY;
2) NpenoXKUTh CBOE PELIEHUE CUTYaLUH.
1. Bbl 3amecTuTens HauaJlbHUKA OTJENA, BCE COTPYAHMKH KOTOPOro — KEeHUIUHbIL. B cuiy cBoero
XapakTepa, WM M0 KaKUM-TO JIPYIMM NpUYMHAM, Bbl HE HPAaBUTECh HUKOMY B 3TOM OTJEIE.
PykoBoauTens npeziaraer BaMm nepedparhCcsi B OTAEIbHBINA KaOUHET, HO 3TO OyAeT 3aTpyIHATh
BaIly paboTy, Tak Kak BaM He00XoauMa HHpOpMaLns, HOCTYNAIOIIAsk OT OCTAIBHBIX COTPYAHUKOB
otzena. Kak Bel nmoctynure?
2. lupexTop Kade mpounTas KHUTY *Kajio0 U MPpeIIoKEeHUH 1 BEISICHUI CIIeIyIoIlee:
e [locerureneit yctpanBaeT aCCOPTUMEHT;
e [locerutenu 1OBONBHBI KAYECTBOM IIPUTOTOBICHHON MUILY;
e M HpaBuUTCS KauecTBO 00CIYKMBAHUS U BEKJIMBOCTb [IEPCOHANA;
e Ho nocerutenu He XoTenu Obl NPUXOAUTH B 3TO Kade B CISAYIOIIUI pa3 B CBA3U C
TE€M, 4TO NEepcoHal Kade IUI0XO OTHOCUTCS APYr K JAPYry, COTPYIHUKH Tpydo
pasroBapuBalOT MEXIy COOOH, pyrawoTcs, U Yy TIOCeTUTeNeld co37aercs
BIICUATJICHHUE, UTO MEPCOHA Kae He T0OUT CBOIO paboTy, OPraHU3aIINIO
Kakue neiicTBus AOJKEH NPOM3BECTH JAUPEKTOP 3aBEACHUS JUIS CIUIOUEHMs KOJIJIEKTHBA,
CTaHOBJICHUS OJarONPHUITHON MCHUXOJIOTHIECKOH aTMochepbI?
3. Komtera, ¢ KOTOpbIM BaM NPUXOAUTCS TECHO COTPYIHHUYATh, MOCIEIHEE BpeMs HaXOIUTCS
coBceM «He B (opme». Ero ommOkum mHOXkarcsa. Hexoropoe Bpemsi 0e3 JHIIHUX CIIOB BBI
ucnpasisere ux camu. Hakonern Baiie TeprieHre koHuaercs. Bel ropopure: ...
4. B Bameil koMaHzae MOSBWICA HeQOPMAaIbHBIN JHIEP, HECOTIACHBIA C MPOBOJUMON BaMHU
HOJUTHUKON M BallUMU JieHcTBUAMHU. M3-3a 3TOro Balll KOJUIEKTHB Hayall paclajarbCs Ha JBE
rpynnupoBkH. YToObl NpPeNOTBpAaTUTh HETaTUBHBIE IIOCIEICTBUS TaKOM CHUTyallMH, BbI
npuriamnaere He)opMallbHOTO JHJIepa Ha BcTpeuy. Bel roBopure: ...
5 Ha mpenmnpusitie npumiesn MoioAoid aupektop (35 neT), KOTOpod XOpoIlo OPpUEHTHPYETCS B
CeroJHAIIHEN pPBIHOYHOM curyauuu. OH J0CTaTOYHO OBICTPO BHUKaeT B CyTh jena. Ero
3aMeCTUTENNb — YeJIOBEK, NMpopabOTaBUIMI BCIO KM3Hb Ha 3ToM mpeanpustuu (emy 50 ner),
UMEIOIUHI yBakeHUE BceX paObOTHUKOB. [IOBOJIBHO 4acTo OH cabOTHUPYeT NEHCTBUS AUPEKTOPA,
CpbIBasi BBINOJIHSIEMbIE IOTOBOPBI, IPUHOCS, TEM caMbIM YOBITKH mpennpustuio. Ho nemaer sto
TaK, 4ToObl HeJb3sl ObUIO YKa3aTh HA HEro Kak Ha BUHOBHOTO. JIMpeKTOp ciy4yaiiHO y3HaeT o0
sToM. Kak eMy noctynuts?
6. Y Bac ApyxHas KOMaH/Aa B OPraHU3allMU, HO Bbl MPUHUMAETE JBYX PabOTHHUKOB, KOTOpBIE
OKa3bIBAIOTCS HENMPUMHUPUMBI JAPYr € JPYroM M HAYMHAIOT «AEIUTh BiacThy». KosuiekTus
pacriafiaeTcsi Ha BallluXx ri1a3ax. Bel BeI3bIBaeTe MX 000UX U TOBOPUTE: ...
7. Pabounit — akTUBHBIN 001IeCTBEHHUK. OOIIECTBEHHBIE JIeIa YacTO OTBJICKAIOT €ro OT padOTHI.
ToBapuiy o 6purajie OTKPOBEHHO BBIPAXkKaIOT HEJOBOJIBCTBO. VIM IPUXOAUTCS YaCTO BHIIOIHSTD
00JbI101 00BEM PabOTHI, a TIPH PACTIPEICIICHIH MMPEMUH JISTTUTh €ro Ha paBHBIC MoH. Kak B
OlleHMBaeTe ATy cuTyanuto? Kakue Mepsl WM IeHCTBUS NpeJlaracTe OCyeCTBUTh?

BrBons! (pednexcus): Ilo utoram nzydeHus npeioKeHHbIX CUTyalii B (popMe OTKPHITOM
JMCKYCCUM TIPOBOAUTCSA OOCyXJeHue pemieHnil. Kpurepun oOLEHUBaHUS: MHCMONb30BaHUE
TEOPETUUECKUX  3HAHWH, JIOTMYHOCTh  W3JIOKEHHMS  Marepuana,  apryMEHTHPOBAHHOCTb,
CaMOCTOSITEILHOCTD pabOTHI.

IIpakTnyeckoe 3ansaTue 4
1) IIpoBeseHme ycTHOTO Ompoca CTYIEHTOB C JIEMEHTaMH Oece/bl U AUCKYCCHH MO BONPOCAM
TEMBI:
1. Yro npexacrapisieT coO0H YMCIEHHOCTD MepcoHana?



2. Kakotii ObiBaeT uncaeHHOCTh TiepcoHana? Kakum o0pa3oM MOXKHO pacCUMTATh YUCIEHHOCTh
nepcoHana’?
3. Uto Takoe cTpykrypa nepconana? KakoBo ee 3HaueHHe U METOJ| pacyeTa’?
4. KakuMm 00pa3oM MOTYT OBITh HCIIOIB30BAHbBI JAHHEIC, MTOJIYUCHHBIC B X0JIC aHAITN3a
CTPYKTYpHbI niepcoHana?
2) BeinonHeHue U 3amuTa THANBUYATBHOTO 3a/1aHHUS.
WuauBuayanbHoe 3a1aHue TpeOyeT 3HAHUS BUJOB CTPYKTYpHI MEepCOHANa, YMEHHUH MPOBOAUTH
pacdyer CTPYKTypbl IepcoHajia B 3aBUCUMOCTH OT pa3JIMYHBIX [PU3HAKOB, JEJaTh
COOTBETCTBYIOIINE BBIBOJIBI.

Kaxxnomy crymeHty BblgaeTcs WH()OPMAIMOHHBIA MaTepuan O KOJMYECTBEHHOM U
KauyeCTBEHHOM COCTaBe MepcoHaia OpraHu3aluu 3a psjl JeT.
3anaHue:

Ha ocnoBe undopmariuu, npeacTaBieHHON B MHPOPMALIMOHHOM MaTepuase, paccuuTaiTe
U TPOAHAIM3UPYUTE CTPYKTYpy IMepcoHaNa MPEIJIOKEHHOW OpraHu3aliuyd IO OCHOBHBIM
npu3HaKaM U JIMHAMUKY ee u3MeHeHus. Paccuuraiite cpeqHuii Bo3pact paboTHUKOB. Crenaiite
COOTBETCTBYIOIINE BHIBOJIBI.

IIpakTH4yeckoe 3aHsATHE S.

1) IIpoBenenne ycTHOTO OMpoca CTYACHTOB C dJIEMEHTaMH Oecelbl U JTUCKYCCHH 10 BOIPOCaM
TEMBI:

1. JlaliTe mMOHATHS JECTPYKTHMBHOTO M KOHCTPYKTUBHOTO KoHGuukTa. IlombiTaiitech
YCTAaHOBUTb OCHOBHOW KPUTEPUM HX pa3inuud. lIpenrnonokure Kakue LeIu MOKET
Mpecie0BaTh yIpaBiIeHUE JECTPYKTUBHBIM U KOHCTPYKTUBHBIM KOH(IUKTAMU.

2. CmopenupyiiTe Tpu KOH(IIMKTHBIC CUTyallu. Beyiennre cyObekTa KOH(MIUKTA, O0BEKT
KOH(JIMKTA, MPUYUHBI €70 BOSHUKHOBEHHsI. OLIEHUTE MO MPEII0KEHHON B JICKIUH IIKAJIe
rIIyOMHY KaXI0 UX Tpex KOHPIUKTHBIX cuTyaruii. ChopMupyiite moaxoasmme Moaenu
yIpaBiieHUs] KOH(IMKTOM, OCHOBAaHHBIE Ha OJHOM W3 NPEJIOKEHHBIX albTepHATUB:
«OOBUHUTEIbY, KKOHCYJIbTaHT», «BOCITUTATEIb.

3. Ilo xakuM NpU3HAKaM MOXHO CYAMTb O TOM, YTO B KOJUIEKTHBE BO3HHMK CKPBITHIN
KOH(IUKT?

3) Pemnrenue KelcoB.

Keiicel comepxar curyaiuu, TpeOyrolue pemieHrus ¢ MPUMEHEHHEM 3HAaHUM TEeOPETUYECKHUX
MIOJIO)KEHUH YIpaBJIEHUs NEepcoHaloM. KakIoMy CTyZlEeHTy BblAAeTCsd MaTepuail ¢ ONHUCAHUEM
CUTYallMU U BOIIPOCHI JIJIs1 OOCYXKACHHUS.

[Ipu pemennn cutyannu KeiicoB o0ydaromuecs J0MKHbI:

1) mpoanaM3upoOBaTh NPEIIOKEHHYIO CUTYALIUIO, BBIIEIUTh 3HAYMMbIE MOMEHTBI, BIIMSFOLIUE HA
€€ pEILLICHNE U 1aTh UM OLICHKY;

2) npeIoKUTh CBOE PELLIEHUE CUTYallUH.

[Ipumepsl KeHCoB.

Keiic 1. Ha ogqHOM M3 COBEIIAHUH 10 ONPEACIICHUIO CTPATETHH YIIPABICHUs MEPCOHAIOM CETH
KOMIaHuil «Ajbday, ObUIO MPUHATO pEIHIeHHEe O HEOOXOAMMOCTH OOyuYeHHUs PYKOBOSILErO
cocTaBa OCHOBaM yIpasieHHs (pruHaHcaMu. Pa3paboTka mporpaMMbl U OpraHu3alys MpoOBEACHUS
o0yuyeHHs ObLIa OpyYeHa AUPEKTOPY MO HEepCOHAITY.

[Tocne Tpex MecsleB HampsHDKEHHOM COBMECTHOW paOoThl (PMHAHCHCTOB KOMIIAHUHU U
npernojiaBaTeseil MECTHOW IIKOJIBI yHpaBieHHs Oblla co3JaHa ISITUIHEBHAs Iporpamma,
pacKpbIBaloIasi OCHOBBI, yIIpaBJiIeHUs] (PUHAHCAMU B COBPEMEHHOM KOpHOpaluu, 00bsICHSOAs
cneun(rKy KOMIIAaHUH, a TaK)Ke CpPAaBHUBAIOIIAsl CUCTEMBI OyXrairepckoro yueta. Jlupekrop mno
MIEPCOHAITY OCTaJICS JIOBOJIEH NMPOTPaMMOM M HANpPaBWJI MHCbMO B KAXKJIYH0 KOMIIAHHIO CETH C
IpeUIO’KEHNEM HAIlpaBUTh MO 5 PyKOBOAMTENEH Ha MEepBYIO MporpamMmy odydeHus. K cBoemy
OOJIBIIIOMY YIMBJICHHIO Ha CICAYIONINI JI€Hh OH YBHJEN OTBET AMPEKTOpA OJHON M3 KOMIAHUN
CEeTH, OTKA3bIBAIOILEIroCsl HANpPaBUTh CBOMX COTPYJHHKOB Ha «HEM3BECTHOE €My OOYyYEHHE».
JupekTop mo nepcoHany oopaTHics K HEMY ¢ OTBETHBIM ITUCHbMOM, MOJPOOHO OMHUCAB CTOSIIKE



nepea ydeOHOM MporpaMMoi 3a7aud M ee conepkanue. Uepe3 Tpu JHS ObLT MOJYYEH OTBET, B
KOTOPOM JIUPEKTOP KOMIAHWU COOOIIaj, YTO €ro PyKOBOJIUTENN «EIIe HE CO3pENn IS 3TOH
nporpammel». B pesynbrare Ha mepBoi mporpamme oOydaimch 10, a He 15 denmoBek, a ceTh
KOMITaHUH MOHeca (pUHAHCOBBIE YOBITKH.

KoHTpoJibHBIE BOIPOCHI U 3aJaHUs

1. B ueM npuunHbl BO3HUKIIETO KOH(IUKTa? [IpOKOMMEHTHPYHTE TO3ULIUU CTOPOH.

2. Kak BbI OlLleHMBaeTe ACHCTBUS AUpEKTOopa 1o nepcoHany? Kak Bbl OLlEHMBAETe JIEUCTBUS
JUPEKTOpa KOMIIAHUN?

3. Kak MoxxHO OB1II0 OBI M30€KaTh KOH(IUKT?

4. Yto nenaTh B CIOXKHUBIICHUCS CUTYAllUU JUPEKTOPY EPCOHATY?

Keiic 2. B Mereoponoruyeckoii naboparopuu padorator 11 corpynuuil. Bce pacmomaratorcs: B
onHoi koMHaTe. KoyutektuB npyxHbiid. COTpyAHMIIBI TOJAEP)KUBAIN OTHOLIEHUS HE TOJIKO Ha
pabote, HO U JAPYXKWIN ceMbsiMU. Bce Beerna Oblin JOOpOKENATENbHBI APYT K IPYTY, BCSIYECKU
IIOMOTaJIY, MOAMEHSIM, KOT/1a KTO-TO HE MOT BBIUTH Ha paboTy. Ho co BpeMeHeM COTpyaHUIIbI
CTaJIN JKAJIOBATHCS, YTO pabOYKe MeCTa yCTPOCHBI HEYIOOHO: TPUXOJUTCS CHUIETh CIIMHON JIPYT K
JpYyry, 4TO CO3/aeT JUCKOM(pOPT. A Korja HY)XHO 00CyauTh pabouuii BOIPOC WIM HPOCTO
NEPEeKUHYTHCS TTAPOU CIIOB, COTPYAHHIIAM MPUXOAUTCS TIOBOPAYMBATHCS, HO TaK KaK CTYJbs HE
KPYTSATCS, AeTaTh 3TO HEMPOCTO.

[TpukuHYB, KaK MOXKHO ITEPECTAaBUTH Pa0OYNE CTOJIBI, PEIINIIH, YTO JyYIle CABUHYThH UX K
cepeiMHe KOMHATHI U MOCTaBUTh TaK, YTOOBI BCE CHJENIM IO MapaM HampoTuB Apyr apyra. Ho
MEXy CTOJIaMHU He ObLIO JJaske HeOOIBIINX ePEropoIoK, H3-3a YETO y COTPYAHUI] HE BOSHUKAJIO
YyBCTBA JIMYHOTO IPOCTPAHCTBA U XOTS Obl YCIIOBHOIO yeauHeHHs. Yepe3 Mecsll CHOBa
IPOSIBUIIOCH HEIOBOJIBCTBO. Korga KTo-To ToBOpms 1O TeneoHY, TO Y PSIOM CHASIINX
BO3HHUKAJIO OIIYILEHHE, YTO TOBOPAT ¢ HUMHU. KOMy-TO HE HPaBMIIOCh, YTO COCEIKA XKYET JKBAUKY
WINA TIBET Yail ¢ KOH(ETOH, KTO-TO BBICKA3bIBAJICS MPOTHB PE3KOro 3amaxa AyXoB. Beap oH
OLIYIIAJICS Ha MPOTSHKEHUHU Beero padoyero JiHsA. KoMy-To He HpaBHIIOCh, YTO HEKOTOPbIE COCENIKU
NEPEKYCHIBAIOT MPSMO Ha paboueM MecTe HECKOJIBKO pa3 B JCHb.

PaznpaxeHne HapacTano M MHOI/IA BBUIMBAJIOCH B nepenaiky. Korma komnern cujenu
CIMHOM JPYT K OpYTY, HUKTO HE 00pamiajy BHUMaHHs HAa TaKWe MEJIOYH, a Tereph HETOBOIBCTBO
HEepeAKO MPUBOIUIIO K CKaHJaJlaM, HO BO3BPAIIaTh CTOJIbI HA IPEKHUE MECTAa HUKTO HE XOTell, TaK
KaK 3TO TOe ObLIO HEY/T00HO.

KoHTpo/1bHBbIE BONIPOCHI U 32/IaHUSA:

1. Morna i onMcaHHast B Kelice CUTYyalysi BOSHUKHYTH 0 IPYTUM TPUYHHAM, a He M3-3a TOTO,
YTO MEPECTAaBUIIN CTOJbI?

2. Kak Hy»HO OopraHM30BaTh IPOCTPAHCTBO, YTOOBI YTOIUTH COTPYAHHULIAM?

BeBogpr (pedekcus): Ilo wuToraMm mNOATOTOBKM CTYJIEHTOB HPOBOAUTCS OOCYKAEHHE
MaTepHUaIoB KEHCOB C MPEOCTABICHHEM BO3MOKHOCTH BBICKA3aThCsl KAKIOMY YIacTHHUKY. Kpurepun
OLEHKU:  HUCIOJb30BAHUE  MarepualioB  Keiica,  JIOTMYHOCTh  W3JIOKEHUs ~ Marepuaia,
CaMOCTOSITEIbHOCTh pa0OTHI.

Tema 3. Cucrema ynpasjieHHs 1ePCOHAJIOM NpeINPUATHS
IIpakTnyeckoe 3ansaTHE 6
1) IlpoBeaeHue yCTHOro ompoca CTYAEHTOB C 3JeMEHTaMH Oecelqpl M AMCKYCCHUHU 10
BOIIPOCAM TEMBI:
1.IIpoexkTrpoBaHe CUCTEMBI YIIPABIIEHUS IIEPCOHAIIOM U €€ TIOCeAYIOLasi ONTUMHU3AIHS.
2. OyHKIMOHAJIbHBIE TIOJCUCTEMBI CUCTEMBI YIIPABJICHHUS IEPCOHAIOM.
3. O0ecneunBaromye MOACUCTEMBI CUCTEMBI YIIPABICHHS IEPCOHATIOM.
4. YrpaBieHHEe NEPCOHAIIOM B YCIOBHSIX KpU3HCA.
2) TectupoBaHHe€ 110 BOIIPOCAM TEMBI.
3) BeinonHeHne MpakTUYECKUX 3aJaHU.
[IpakTyeckoe 3ananue «Mozeab CUCTEMBI YIPABICHHS IEPCOHATIOM»



Onucanue 3aIaHusl.

CornacHo TEOPETUYECKUM AacleKTaM paclpeieinTe IMepeunciieHHble (QYHKIUH T10
nojacucreMam cuctembl ympapieHus nepcoraniom (CVYII), chopmuporaB moxens CVYII. Ha
OCHOBAHMU TIOJIYYEHHON MOJIEH CHIETalTe 3aKJIFOYCHHE O COBEPIICHCTBE CUCTEMBI YIPABICHUS
HEPCOHAIOM JIaHHOT'O IPEANPUITHS U BO3MOXKHOCTH €€ COBEPILICHCTBOBAHMUSL.

[Tepeuens GpyHKUMN CITy>KOBI YIPaBICHHUS IEPCOHATIOM:

— yIpaBJIeHUE OT/IEIbHBIMU (DYHKIIMOHATIBHBIMHU U IPOU3BOJICTBEHHBIMHU 10JIPA3/IEIEHUSM;
— aHaJM3 KaJpOBOr0 MOTEHIINAA;

— HOJiep>KaHUE B3aMMOCBSI3U C BHEIIHUMHU UCTOYHUKAMU;

— opranu3zanus codece0BaHusl, OLIEHKH, 0TOOpa U MpHeMa IepCoHaa;

— B3auMoJieiicTBHE C TPo(hcoro3amu;

— coOumoieHre TpeOOBaHUI TEXHUYECKON 0€30IaCHOCTH M OXPaHbl TPYAA;

— y4eT IpHueMa, epeMelieHni, OOUIPEeHUH U YBOJIbHEHHSI IEPCOHAIA;

— OpraHu3alus paroHATN3aTOPCKON 1 N300pETaTeNbCKOM eI TeNbHOCTH,
HOPMHPOBAHUE U TapU(UKalUs TPYAOBOrO MPOLECCa;

— OpraHu3anus COIMAIBLHOTO CTPaXOBAHHUS;

— HOPMHPOBaHUE U Tapu(UKaLus TPYJOBOTO Mpolecca

— obecrieueHne NOTPEOHOCTH B IIEPCOHATIE;

— UCMOJIb30BAaHUE NIEPCOHANIA;

— pa3paboTKa CUCTEMBI IIEJIeH yIpaBICHUS TIEPCOHAIIOM;

— OIlpeJieNIeHue COo/IepKaHus TpyAa Ha pabodeM MecTe;

— BBIOOp MyTeH MOKPHITHS NOTPEOHOCTH B IIEPCOHATIE;

— npodopHeHTalMs U TPY0Bas afanTalys epcoHaa,;

— ompenenenne QyHKIUN U OprCTPYKTYPHI CITY>KOBI yITpaBICHUS IEPCOHATIOM;
— (hopMUpPOBaHME CHUCTEMBI YIIPABIICHUS IEPCOHATIOM;

— IUTAHUPOBAHKE KaYeCTBEHHOW M KOJMYECTBEHHOM MOTPEOHOCTH B IIEPCOHAIIE;
— oTOOp nepcoHana;

— IPOM3BOJICTBEHHAS COLMAIIN3AIUS TIEPCOHATIA;

— CTUMYJIMpOBaHHE MEPCOHANA;

— yIpaBJIeHUE Kapbepoil epcoHana;

— BBICBOOO’XK/IEHHE NIEPCOHAA;

— JIeJIoBasi OlIEHKa MepCOoHaa;

— pa3BUTHE IEPCOHAIA;

- aTTecTanus MepcoHaa;

— opranu3zanusi 00y4eHus rnepcoHasa.

IIpakTnueckoe 3ananue «@yHKIIMOHAIBHOE pa3JelIEHUE TPY/AA B alliapaTe yIpaBJICHUs

OpraHu3anuen».
Onucanue 3an1asHus.
ITocTanoBka 3amaun

Heo6xoauMo crpoekTHpoBaTh (DYHKIMOHAJIBHOE pasfelieHue Tpyda B Ipolecce
BBITIOJTHEHUSI OTJZIEJIOM YIIpaBJICHUS MEepCcOHATOM (YHKUUN MpPU TOMOIIU TMOCTPOCHHS CXEMBbI
(YHKIMOHATIBHBIX B3aUMOCBS3€H ITOTrO OTAeNA.
Meronnueckue ykazaHus

Cxema (QyHKIMOHANIBHBIX B3auMocBszel (PB) orTpakaeTr TrOpU30OHTAJIbHBIE CBS3U
(GYHKIIMOHATIBHBIX TOJpA3/IeIeHUN ammapaTta ynpaBieHHsS. DTy CXeMY MOKHO MPEJCTaBUTh B
BUjie TaOJMIIbI, C JIEBOW CTOPOHBI KOTOPOM MO BEPTUKAIM YKa3bIBAIOTCSA (PYHKLMHU YIpPaBICHHUS,
BBITNOJIHSEMbIE KOHKPETHBIM (DYHKIIMOHAIBHBIM MOAPA3/IEICHHEM, a BBEPXY IO TOPU30OHTAIN —
BCe (YHKLIMOHAJBbHBIE MOApA3JEICHHs ammapara yhnpaBleHHs, NobKHOcTH (Tabnmuua 1). Ha
MEepPEeCeYeHNH CTPOK U CTOJOLIOB MPOCTABIISIIOTCS CHUMBOJIBI, OTPAXKAIOIIME CTETEHb y4acTHs B
BBITTOJIHEHNHM KOHKPETHBIX (QyHKIui. [Ipumenstores cienyromue cuMBoibl: O — OTBeYaeT 3a
BBIMIOJTHEHHE JaHHOW (YHKIIMHM, OpraHU3yeT €€ MCIIOJHEHHE, MOATrOoTaBIMBaeT U odopmiser



OKOHYATeNbHbIN 10KyMeHT; I — nmpenacTapiseT ucxoHble JaHHbIE, UHOPMALIHIO, HEOOXOUMBbIE
JUIS BBIIOJHEHUS JNaHHOM (pyHKIMM; Y — ydacTBYeT B BBINOJHEHHH AaHHOW (yHkium; C —
COIIACOBBIBACT ITOATOTOBJICHHBIN JOKYMEHT WM OTAEIbHBIE BOIPOCH! B IIPOLIECCE BBIIOJIHEHUS
¢bynkuuit; P— npuHuMaeT penienue, yrBepikaaeT, MOAMUCHIBACT JOKYMEHT. Eciii B BBIIOJTHEHUT
TOW MM MHOHM (YHKLMU KaKOH-IMOO0 U3 OT/IEI0B HE IPUHUMAET y4acTHs, TO KJIETOYKa OCTAeTCs

IIyCTOM.
CXEMA ©YHKIIMOHAJIBHOI'O PA3/IEJIE HUA TPYJIA B OTAEJIE YIIPABJIEHUA
ITEPCOHAJIOM BAHKA
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1. ITon0op u paccraHOBKa MEpPCOHANA 110 UX
JIJIOBBIM U IIPO(hecCHOHAIbHBIM KaueCcTBaM P C O Y 4

2. PaccMoTpeHue npeasioxKeHui o
BBIJIBUYKEHUHU Ha JOJKHOCTH

3. PaccMoTpeHue npencTaBieHu o
MOONIPEHUU ¥ IPEMUPOBAHUU PaOOTHHUKOB

4. AHanu3 TEKy4ecTH KaJpoB P 0O C Y 4

5. KonTpossb 3a cocTosiHueM paboThI KaApoB

6. AHaym3 mpodecCHOHAITBHOTO,
00pa3oBaTebHOT0, BO3PACTHOTO COCTaBa
nepcoHaia

7. BHECeHUE TTPETIOKEHUN 10 YIIYYIIEHUIO
KAa4eCTBEHHOI'0 COCTaBa KaJpoOB

8. ITpoBesieHHe paboT ¢ pe3epBOM KaIpoB

9. Benenue ydyera paOOTHUKOB,
BOCHHOOOSI3aHHBIX, IEHCHOHEPOB

10. Oopmiienue TOKyMEHTalUu PU
npueMe, YBOJIbHEHUH paOOTHUKOB

11. Benenue Tpya0BbIX KHIDKEK

12. PaccMoTpeHme muceMm, xanoo,
3asBJICHUMN

13. IloaroroBxa rogoBBIX OTYETOB

14. 3akmroueHue opraHu3anuei 10roBopoB
C By3aMH Ha [MOJATOTOBKY MOJIOJIbIX
CHEIHMAJINCTOB

15. ®opmupoBanue pe3epBa KaJpoB Ha
BBIJIBUKEHUE.

NTOI'O

IIpakTHyeckoe 3ansitue 7.
HenoBas urpa «®@opmupoBanue neeil 1 pyHKIUIA cMCTeMBbl YIIPABJIeHHUs EPCOHATIOM
OpraHu3anum»
Onucanue 0eno6oit uzpot
YYacTHUKHM [1€J0BOM WIPHl CAMOCTOSITENIFHO BBIOMPAIOT OPraHHU3aAIUI0 WIA MOJACTUPYS
YCIIOBHYIO opranu3anuio. Onpeaenstor chepy ee AesITeNbHOCTH (0TpacIeBYIO MPUHAAIE)KHOCTS),



OPraHU3alMOHHYIO CTPYKTYPY YIIPABIEHHMS, a TAK)KE IPOBOJAAT OMMCAHUE 3TOM OpraHU3aIuy 10
CIIEIYIOIIUM XapaKTepUCTHKAM:

— ®@opma COOCTBEHHOCTH;

— HaumMeHoBaHue poyKLIMU WIN YCIYT;

— YpOBEHb CII0KHOCTH BBIITYCKAaEMOM MPOJYKLIUU WU YCIIYT;

— YPpOBEHb TEXHUUECKOI OCHAIIEHHOCTH IIPOU3BOJICTBA U YIIPABICHUS;

— Craaus pa3BUTHS OpraHu3aluK (AEHCTBYIOLIAs UM BHOBb CO3/jaBacMast);

— Hanuuue ¢unmanos;

— OUHAHCOBOE COCTOSIHUE;

— Pa3smep opraHuzanuy Mo 4YMCICHHOCTH II€PCOHANIA; HAJIMYME pa3HBIX KaTeropui
HepcoHala,

— IIpodeccronanbHO-KBaMH(PUKAMOHHBIA YPOBEHb IEPCOHANA U JIP.

— ®opmynupyeTcst MuccHst (OCHOBHAs 11€J1b) OpraHU3allyu.

Ilocmanoeka 3a0auu

Ha ocHoBanuu Muccuu (L€M) C y4eTOM XapaKTepUCTUK OpraHu3aluu GopMupyroTcs Lenu
[0 YOPABJIEHUIO I[EPCOHAIOM IIyTEM [0 CTPOEHUS «JAEpeBa» Lieled MO0 MOHATHIHHOMY
(acekTHOMY) WM (paKTOPHOMY IPU3HAKY JEKOMITO3UIIUH.

Ha 6a3e TmarenpbHO COCTaBIEHHOIO MHOTOYPOBHEBOIO «JE€pEBa» II€JIed ONpelennuTe
(GYHKLIMU 1O YNPaBJIEHUIO IEPCOHAIOM, BBIACIMB CPEIM HUX KaK YK€ BBINOJHSIEMbIE, TaK U
HOBBIE, CBS3aHHbBIE C PA3BUTUEM OpPraHM3ALMU U €€ MePCOHANIa, OSBJICHUEM (DUITHAIIOB, a TAaKXKe
HOBBIX o0J1acTeil AedaTenbHOCTU. BhlsiBiIeHHbBIE (YHKINH 110 YIPABICHUIO IEPCOHATIOM 3aKPENUTe
3a MOAPa3/ICICHUSIMHU, YK€ BXOIALIMMU B CUCTEMY YIIPaBJIEHUSI IEPCOHATIOM OpraHU3aluy, JIN00
IPEUIOKUTh CO31aTh HOBBIE MOJIPA3/IEIEeHUsI.

Memoouueckue ykazanus

dopmupoBaHue Lenel, yHKIUN U CTPYKTYpBI - BaKHEHIINE 3314l HOCTPOCHUSI CUCTEMBI
yIpaBieHUs IEPCOHAIOM OpraHu3aluy. B ycloBusX pbIHOYHONH SKOHOMUKH (POPMHUPOBAHUE WIIN
peoprau3anus 1000l mTaOHON CciyXObl (2 UMEHHO TakoW M SIBJISIETCS CUCTEMa YIpaBJIECHHUS
NEPCOHAIIOM) OpPraHM3alMM HAUYWHAETCS C ONPENENECHUsS MHCCUM M CTPAaTEerMyecKoil 1enu 3Toi
OpraHu3alliy U BBITEKAIOUINX M3 HUX NMPHUKJIAIHBIX 3aj1a4.

[{enenonaranue — OJIMH U3 METO10B (POPMUPOBAHUS CUCTEMBI YIPABJIECHUS OpraHU3alueH.
Yem Oojniee KOHKPETHO M JeTaldbHO OyAyT copMyIupoBaHbl LM, TeM Oojiee KOHKpPETHbIE
3a/laHus 10 MX pealn3alli MOTYT ObITh IOCTABJIEHBI MEPE]l OTACIbHBIMH 3BEHbSIMH CHUCTEMBI
yIpaBJIeHUs], IPOU3BOJCTBEHHBIMU MOJIPA3/ICICHUSAMHI U OTAEIBHBIMU HCIOMHUTENIMU. Jlro6as
opraHuszanus (IPOMBIIIJIEHHOE Hpeanpustue, O0aHK, CTpaxoBas KOMIIaHUS, TOpromas ¢upma,
SHEPrompeAnpusITHe M T.J.) — MHOIOLENEBas COLMAJIbHO- SKOHOMHYECKash CHUCTEMa,
BKJIIOYAIOI[Asl HAyYHO-TEXHUYECKHE, MPOU3BOJACTBEHHO- KOMMEpPYECKHE, SKOHOMHUYECKHE U
COLIMAJIbHBIE LIETIH.

ConuanbHble LIETH SIBISIFOTCSI OCHOBON ()OPMUPOBAHHUS 11E€1€BON HAIPAaBIEHHOCTU CUCTEMBbI
ylpaBjieHUus] TMepcoHaIoM. IIpu 3TOM OCHOBHBIM METOJMYECKUM IOAXOJOM CUHUTAETCA
CTPYKTypHU3allus LEeJed IO YIpaBJICHHWIO IEPCOHAIOM, T.e. MOCTPOEHHUE CHCTEMbI IeNiel C
MOMOIIBIO «JIepeBay IeJe Mo NOHATHHHOMY (ACMEeKTHOMY) WM ()aKTOPHOMY HPU3HAKY
nexomno3unuu. Yem Oosblle YpOBHEW TPEICTaBIEHO B «epeBe» Ienei, Tem Ooinee
KOHKPETHBIMH U OXBaTbIBAIOIIMMHU MHOTHE 0O0JacTH YIpaBieHHUs IMEPCOHAIOM SBIISIOTCS
(bOpMYITUPOBKH TIETIEH.

3amaua pa3paboOTUMKOB «JepeBay LeNed 3aKIoYaeTcss B TaKOW JeTaau3u3aliM Leien
HUKHETO YpPOBHS, 4TOObI UX (OPMYIUPOBKH IMPEACTABISAIN COOONM KOHKPETHbIE (DYHKIINH,
BBITTOJIHEHHE KOTOPBIX MOKET OBITh 3aKPEIJICHO 3a OTAEIbHBIMH 3BEHBSMH U UCIOJIHUTEIISIMU
CHUCTEMBbl YIpaBlieHus mepcoHaioM. Ha mepBoM 3Tame aem0BOW HMIpbl YYaCTHUKH JOJIKHBI
OTIpPENIeNIUTh, ABIISETCA JIU BBIOpAaHHAst UMH OpTaHU3alUs JSHCTBYIONIEH UITU OHA TOJIBKO CO3J/IaHa.
Ot sToro Oynmer 3aBMCETh XapakKTep 3aKperuieHHH (YHKIHWA MO YIPABJICHUIO MEPCOHAIOM 3a
CYLIECTBYIOIIMMHU 3BEHBSIMH OPICTPYKTYpPBI, CO3/1aHUE HOBBIX 3BEHBEB WM IPUBJICUEHUE
JOTIOTHUTEIBHBIX CIEHUANNCTOB 10 YIPABICHUIO MEPCOHAIOM JUIsl BBIIOJHEHUS HOBBIX



byakumii. DopMHpOBaHWE WM PEOPraHU3alUs OPTaHU3AMUOHHON CTPYKTYPBl CHCTEMBI
yIpaBJIEHUS IEPCOHATIOM JOJKHBI OCYILECTBIATHCS COOTBETCTBUU C MPUHLUIIAMU, [TPABUIIAMH,
HOpMaMM CO3JaHME€ IOJ pa3JelIeHUuil amnmapaTa yHOpaBlIeHHs C YYE€TOM MX YHUCIEHHOCTH,
YIPaBIsEMOCTH U T.II.

Onucanue xo0a 0e10601 uzpot

1. 3a Henemo A0 ayIUTOPHOTO 3aHATHUS MPENoiaBaTeNb pa30UBaeT IPyIITy Ha HOATPYIIIBI
1o 3-4 venoBeka. OHa W3 MOATPYIIT B KOJIMYECTBE 2-3 YEIOBEK OYIET BHICTYIATh B Ka4eCTBE
skcnepTHOM. [loarpymmbl  GOpMHPYIOTCS  NPOM3BOJIBHO 1O  JKETAHMIO  YYACTHHKOB.
[TpenonaBatens MHPOPMUPYET O LENAX UIPbl U JaeT 33aJaHHE MO0 CaMOCTOSITEIbHOM BBIOOPY
KaXJI0¥ MOATPYIIOi OpraHu3anuu, Aj1si KOTopoi Heo0XoauMo chopMupoBaTh LeiH, GyHKIUN U
OPICTPYKTYpPY IO YIPABICHUIO MIEPCOHAIIOM. Y YaCTHUKHU UTPbI 3apaHee COOMPAOT HHPOPMALUU
(uu ee MOJICTTUPYIOT) O BBIOPAHHOM OpraHU3allii B COOTBETCTBHUH C ITYHKTAMU, H3JI0KCHHBIMU B
paszene «OnucaHue JeI0BOH UTPbI».

2. Bo Bpems ayaMTOpHOTO 3aHATUS KaXkJIas MOArpynmna OOBSABILET O BBHIOPaHHOH €ro
OpraHu3alM, YTOObI HCKIIOUUTh JyOJIMpOBaHUE Y YaCTHUKH KaXKA0H MOATPYIIIIEI PACTIPEENISIOT
MeXIy co00i posu pykoBoauTens opranuzanu (Jupexropa, [IpesunenTa u T.11.), 1 3aMeCcTUTENS
[0 YIPaBJICHMIO NepcoHanoM, HauanbHuKa oTaena ynpaBiieHUs] IEPCOHATIOM U JAp. DKcIepTHas
rpynmna To/DKHA BIIAJETh 3HAHMEM METOAMYECKHX OCHOB (POpMHUpOBaHUS Ieied, QyHKIUA |
OPICTPYKTYp M € TOM TOYKHU 3pEHMsI OLEHHBATh MPaBHJIBHOCTh PALIMOHAIBHOCTh PE3yJbTaTOB
paboThl KaXKA0W NOATPYIIIIHL.

3. Bce urpoBsbie TpyIIIbl BBITOJHAIOT OJHOTHITHBIE 3aJaHUs, HO paboTatoT o6ocobiieHHo. B
cily4ae He0OXOIMMOCTH MPEACTAaBUTENH SKCIIEPTHON IPYIIbl KOHCYIbTUPYIOT YYaCTHUKOB UTPbI
[0 TpaBUJIaM IOCTPOEHUS «JIe€peBa» Lelied, M0 UCIOJIIb30BAaHUI0 HOPMATUBHBIX MaTepUaoB O
(GOpMUPOBAHUM OPICTPYKTYp YHPABJIEHUS, OCYUIECTBIIAIOT KOHTPOJIb 32 COOJIIOJEHUEM
YCTQHOBJICHHOT'O PEXHMMa BPEMEHU JIalOT KOMIUIEKCHYIO OLIEHKY pabOThl KaKJOW HIpOBOH
rpymnre.

4. PesynbTaToM uUrpel B OCHOBHOe BpeMms (40-45 MuH) AODKHO cCTaTh MOAPOOHOE
MUCbMEHHOE ONHCAaHUE BCEX ATANOB PabOThI KaXJIOM MOArPYMNIBbl — MOJHAS XapaKTepHUCTUKA
OpraHu3allil M €€ JeATeNIbHOCTH; MHUCCHsS (OCHOBHasl Iiellb); CXeMa «JepeBa» Lejie Mo
YIPaBICHUIO NEPCOHAIIOM; CXEMa OPICTPYKTYpbl YIPABJIEHUS OpraHU3alUil WM MOJICUCTEMBI
yIpaBJIEHUS] TEPCOHAJIOM, a TaK)Ke JOJDKHBI OBITh IUIAHBI MPEATIONKEHUS IO 3aKPETJICHUIO
(GyHKIMH 32 3BEHbSIMU WIH UCIIOJHUTENISIMU 3TON MOJICUCTEMBI.

5. Tlocme 3aBeplIeHMS OCHOBHOI'O BPEMEHHU MpPEACTaBUTENb KaKJOHW MOATPYIIIbI
JOKJIapIBaeT O pe3yjbTaTaxX MpPOJAETaHHOW paboThl, APYrol y4acTHHUK COOTBETCTBYIOILEH
HOATrpYNIbl M300paXkaeT Ha JOCKE HEOOXOJUMbIE CXEMbl, PUCYHKHM U T.. Kaxxmas urparomas
rpynna, a Takke SKCIEepTHas TpyIa NapaulebHO C MPEnoaBaTesIeM 3a/1al0T BOIPOCHI, JAOT
KPUTUYECKYIO OLIEHKY BBICTYMAIOIIUM, aHAIU3UPYIOT UMEIOLIIE MECTO YIYIEHHsI, HETOYHOCTH.

6. IIpernogaBarens MOJBOAUT UTOTH JIEJIOBOM UTPhI, OTMEYAET KaK YAauHble, TaK U MEHeEe
yJlayHble BApPMAHTHI, YKAa3bIBAET HA OCHOBHBIE HEJOCTATKH.

7. YYacTHHUKHM J€JOBOM HUIPbl CHAIOT MHUCbMEHHBIE OTYETHI, B KOTOPBIX H3JIararorcs
copMHpPOBaHHbIE UMM Ul KOHKPETHOW OpraHu3alu Ueid, (QYHKIUH U OPICTPYKTYpPHI
yIpaBIEHUS IEPCOHATIOM.

Tema 4. KaapoBasi NoJMTHKA U KAJAPOBOe MJAHUPOBAHUE B OPraHU3alMH
IIpakTnyeckoe 3ansaTHe 8
1) IlpoBeaeHne YCTHOTO OMpoOca CTYACHTOB C JJeMEHTaMH Oeceqpl M AUCKYCCHUU 10
BOIIPOCaM TEMBI:
1. JaiiTe onpeneneHne KaapoBOi MOTUTHKA OpTraHU3aIIH.
2. Kakue Buabl KaapoBoil MOJMTUKH BeI 3HaeTe?
3. B kakux cimyyasx JUis OpraHu3aiui 0Oojiee MPeArnoYTUTEIbHON SIBISIETCS 3aKphITas
KaJIpoBasi MOJINTHKA, @ B KAKUX — OTKPBITAs?



4. B 4yem 3akimrovaetcs criennu@uka KaapoBOH MOJUTHKHA MaJbIX opraHu3anuii? KpymHbix

npennpustuit? ['ocynapcrBennbsix opranos? [Ipuseaure npumepsl.

5.Kakum 06pa3om cBs3aHbl KaJpoBasi MOJUTHKA U CTAUsl Pa3BUTHS OpraHu3anun’?

2) Temaruueckas quckyccus (1o TeMam pedepaTos).

3) Pabota c keticom.

Kelicel comepxaT cuTyanuu, TpeOymoImue pemeHus C [OpUMEHEHHEM 3HAaHUN
TEOPETHYECKUX ITOJIOKEHUHN YIIpaBieHus nepcoHanoM. Kaxkiomy CTyneHTy BblIaeTcs MaTepHuall
C ONMCAHUEM CUTYaIlUU U BOTIPOCHI JUIsi OOCYXKICHUSI.

[Ipu periennu cuTyanuu KeicoB 00ydaronrecs JOJIKHbBI:

3) mpoaHaIM3UpPOBaTh IPEVIOKEHHYIO CUTYyallMIO, BBIJEIUTH 3HAUYMMbIE MOMEHTHI,

BIIMSIOIINE HA €€ PEIICHHE U 1aTh UM OLICHKY;

4) NpennoXuTh CBOE PEIICHNUE CUTYaIUH.
[IpumepHoe 3ananune «Kaapoas MoauTUKa OpraHu3anun»
Onucanue cutyauuu

B HeGonbuiom kade mpoxoauiia BCTpeya BhIMYCKHUKOB YHUBepcuTeTa. Cobpanach modtu
Bcs rpymnna, Toabko MHHa MakapoBa cuiibHO omaszabiBaia. Yepes mosdaca MojoLula U OHA.
V3BUHMBIIKCH 32 OMO3JaHKE, YCTPOWIach B yroiouke. Bun y Hee Obul KpaliHEe YTOMIICHHBIM.
[Toznuee k Helt moacena Haranes BosikoBa — BO Bpemsi yueObl OHM YaCTEHBKO CHJIEIN BMECTE HA
JEKLUMAX U MPAKTUUECKUX 3aHATHUSAX, HO CO BPEMEHH BBIIYyCKa HE BUACIIUCH HU pasy.

- NHHa, — panocTHO BockiukHyaa Haranes, — g Tak paga Tedst BuaeTs! Mbl HU pa3y HE BUAEIUCH
C BBIIIYCKHOTO Beuepa, U 5 OblIa yBEpeHa, 4To Thl yexana u3 ropoja. Kak teou nena?

- 5l moYTH HUKOTO U HE BUXKY, OUEHb 3arpyXeHa 1o padore, - rpycTHo orBeTtuna MuHa. - S yxe
roJi paboTaro B KpyMHOU CTPaXxOBOW KOMITAHUU «3alluTay, - He 0€3 TOpIOCTH YyTOYHUIIA EBYIIIKA.
- 51 mHOTO crbIana o0 3ToM opranu3anuu. ['0BOpAT, 4TO B Ballly KOHTOPY TPY/JHO IMOMACTh, HO
eulé TpyAHee yaepxKarbes?

- He 3nato, oTkyaa Tbl 3TO 3Haellb, HO 3TO npaBia. Hama xommaHusi NpOBOJUT HETJIACHYIO
noJauTUKY: «Ham HyXHBI TOJIBKO moOeuTenn». HoBBIX stojieil OyKBaIbHO CTAIKUBAIOT <«J10aMU»»
U JIpYT C APYTOM, U CO «CTapUyKaMuy», HO JIy4lIUe MOJIy4aloT NpoABMKEeHHE 1o ciayxoe. Cpenu
MOUX KOJUIEI MHOTO JEWCTBUTEIBHO XOPOIIUX MPO(ECCHOHANOB, HO y HAcC OYEHb >KEeCTKas
KOHKYpPEHLUS B KOJUIEKTHBE. Te, KTO He CMOT MPOABUHYTHCS U 3apEKOMEHI0BaTh ce0s, 100 caMu
YXOJAT, TM00 UX MPOCAT YBOJMUTHCSA MO COOCTBEHHOMY KelaHMio. Jlymaro, Thl 3Haelllb, KaK 3TO
neiaercs?

- la, yBBI, 3Ha10. A s Hanuia paboTy B peKjlaMHOM areHTcTBe «Penan», — Hadana cBOM pacckas
Haranbs. —Y Hac oueHsb Temias atMocdepa, Mbl TOYTH OJHA ceMbsi. MHe HpaBUTCS U pabora, U
KOJUIEKTHUB, TOJBKO IUIATAT YyX O4eHb Mano. lIpaBnma, mocie NOBBbIMIEHHS MOsI 3apIulara
CYILIIECTBEHHO BBIPACTET, HO 51 YK€ TaK JIaBHO 3TOro k1y. MHe cka3aiu Mpu TpylO0yCTpOUCTBE,
4TO €€ MOBBICAT Yepe3 HECKOJIbKO MecsleB, camoe Ooibliioe yepe3 rof. Ho mpomen roa, norom
emé IMoyirosa, a HUYEro HE HU3MEHWIOCh B MOEM IMOJOXEHUH. MeHs mNpeaynpexaanu, 4To
MIOJINTUKA PEKJIAMHOIO areHTCTBA 3aKJII0YacTcsd B MENJIEHHOM INPOABIKEHHUU JIOACH. OTO
3alKiCcaHo U B OQUIMATILHOM KOPIOPAaTUBHOM Kojekce. Ho Bcé-Taku peub 1uia 0 HECKOJIBKHX
Mecslax, a s padoTaio MoYTH JBa roja. /[Boe MOMX KOJUIET He BBIAEPKAIM OXKHUAAHUSA U YXKe
yBOJMWIKCH. S TOXe nymana o0 yBOJIbHEHHMM, HO MOs HadallbHHLIA MeHs nonbonpuia. Korna s
pa3yBepuiach BO BCEM, OHA OTBEJIAa MEHS B CTOPOHY U CKa3aljla, 4TO HE HaJo NMaHukoBarb. OHa
MoKa3aja MHE IUIaHbI KaJpOBOH CIIyKObI IO MPOJBUKEHHUIO COTPYIHUKOB, MO KapbeporpaMMy
U CKazaja, 4yTo OyJeT HaCTOHYMBO PEKOMEH/I0BaTh MEHS Ha T€ BAKAHCHH, KOTOPbIE OCBOOOMITHUCE.

[Tocne pasroBopa ¢ HEl MHE CTaJIO Ka3aTbCsl, 4TO sl MPOCTO CWIBHO cnemry. Hamo emgé
HaOpaTbcs OMbITa M OTEpIeTh. Ja 1 HaunHaTh Bce CHavajia Ha HOBOM MecTe MHe cTpatHo. [Iycts
ceiyac y MeHs OTHOCHUTEIILHO HU3Kas 3apaboTHas IiiaTa, HO KOT/a-HuOyIb Bce M3MEHHUTCS. Jla u
pabota MHe uHTepecHa. A Tebe, FIHHaA, HpaBUTCA TO, UTO ThI J€aellb?

- Jla, KoHEYHO. Y MEeHsI OUeHb MHTepecHas paboTa, XOTsI OHa CJIO0XHEe TOTr0, YeMYy Hac YUHIIU B
yHuBepcurete. Ilpuxoaurcs MHOro paboTarb M YYHUTHCS, YTOOBI COOTBETCTBOBATH BBICOKHM
TpeOOBaHUSAM KOMIAHMU. Jla ¥ MIATAT MPOCTO MIMKApHO. XOTS MOTOM MPUXOJUTCS C JIMXBOU



0TpabaThIBaTh KXl pyOJIh 3apIiaThl. TOJBKO MO HayabHUK MHE HE HPaBUTCA. 3HACIIH U3
KaTEeropuM «IJIyNblii, HO OYEHb XUTPbIN». S 3amMeTuia, 4TO OH JI€JIaeT MHOIO OUIMOOK B CBOEH
pabote, HO Bcerzia ymMeeT HailTH BUHOBAaTOro. OH OKpY’KUJI ce0sl JII0JIbMU, AETA0IUMH TaK, YTO
OH BBINVIAAUT X0po1no. OHU IeTal0T ¥ CBOIO, ¥ YaCTh €r0 pabOThI, a OH MOJIyYaeT BCE PE3yIbTATHI.
V3K 4TO-4TO, a BOT TaK «JIeJIerpOBaTh» 00A3aHHOCTHU HAll HAaYaJIbHUK yYMEeT.

JleBymiku HekoTopoe BpeMs cunenu npuruxmue. Hakonen, Haranbs ckazana:

- He rpyctu! JlaBait kyna-HuOyIb CXOIUM BABOEM, pa3BeeMcs. Uepe3 HECKOJbKO JIHEH B TeaTpe
peMbepa HOBOTO CIIEKTAKJIS, €II€ MOXKHO JI0CTaTh OUJIeThl. Thl XO4emb MOWTH B TeaTp?

- 51 6 b1 momna, Harama, HO y MeHst oueHb MHOTO pa®oThl. BeuepoMm Hazio ycneBats cienarb Ty
paboTy, KoTopyto s 6epy Ha oM. MOKeT B ClIeayrOIIuii pa3?

- Jla, KOHEYHO, KaK TOJIbKO Ha paboTe OyAeT «3aTUIbEe» ...

Bonpocsr:

1. CpaBHHTE KaIpOBYIO IOJUTUKY B PACCMOTPEHHBIX OpraHu3anusx. OnuIunuTe TOCTOMHCTBA U
HEIOCTAaTKU YIPABICHUS NIEPCOHATIOM B OpraHu3alusix, rjae padorator Muna u Hatamss.

2. Kak BausieT Ha roBe/ieHHe pa0OTHUKOB KaJpoBasi IOJIUTHKA KaX 10 opraHu3auuu?

3. Kakue (akTopsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl OpraHU3alluyl BIHMSIOT Ha GopMHUpOBaHUE €&
KaJpOBOH MOJIUTHKU?

4. YUro Obl Bl MOrnm nOpeKOMEH0BaTh WM3MEHUTb B KaJpPOBOM IOJUTUKU ONMCAHHBIX
Opranu3anuii?

BeBonbl (peduekcust): [lo uroram mMOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYX/IAEHHE
MarepualioB KEHCOB € IPEJOCTaBICHUEM BO3MOXHOCTH BBICKA3aThCs KAXKIOMY y4acTHUKY. Kputepun
OLIEHKM:  HCIIOJIb30BAaHUE  MAarepuasioB  Keiica,  JIOTMYHOCTb  HW3JIOKEHHMS  Marepuana,
CaMOCTOSITEILHOCTb PabOThI.

IIpakTH4yeckoe 3ansiTue 9
1) IlpoBenenue yCTHOrO OmMpoca CTYACHTOB C 3JIEMEHTaMH Oecellbl U JUCKYCCHUHU IO BOIIPOCAM
TEMBI:
1. B ueM cOCTOMT CYHIHOCTh KaJpOoBOro IutaHupoBaHusi? KakoBbl 1eIM M 3a7adu KaJpOBOTO
IUTAHUPOBAHUS?
2.PackpoiiTe CylHOCTb U POJb KaJpOBOT0 KOHTPOJUIMHIA B MJIAHUPOBAHUU pabOTHI C MEpCOHA-
JIOM.
3. PackpoliTe copepxaHie OCHOBHBIX COCTaBJISIOLUINX ONEPAaTUBHOTO IIaHa pabOTHI ¢ MEpCOoHa-
JIOM.
4. Yto npencrasiusieT codoit poTorpadus padbouero aHs?
5. Ha3oBuTe MeTO/IbI ONIpeieNieHus MOTPEOHOCTH B TIEpCOHAIE.
6. Kakue miaHbl U mporpaMMbl B 00JacTH pabOTHI ¢ MEPCOHAIOM MOTYT pa3padaThIBaThCS B
opranuzaiun? Kakum o0pa3oM B HUX MOTYT ObITh YUTEHBI CTPATErMYECKHUE LeIU OpraHu3aumn?
7. Yrto BKIIIOYAET B ce0s MIaHUpOBaHKE PabOThI mepcoHana?
2) TectupoBaHuE MO BOIPOCAM TEMBI.
3) Pemenue 3amay.
ITpumepsl 3a1ay.
1. B nianupyemMom nepuoze 1ex mpeanoaraet BeIIyCTUTh IPOAYKIHUU Ha 5,6 MIH. py0. U Mpu
3TOM YBEIUYUTH BEIPAOOTKY Ha ojtHOTro padouero B roz ¢ 70 000 py6. no 74 000 py6. Ha ckomnbko
YEIOBEK MOXKHO OYyJeT COKpaTHTh YHCICHHOCTh pabouMx © KakoB OyJaeT pocT
IIPOU3BOJUTENIBHOCTH TpyAa?
2. PacueTsl MOKa3bIBAIOT, UTO B CPEIHEM B MPEJCTOALIEM IOy TEXHOJIOTHYECKas TPYAOEMKOCTh
IIPOU3BOJCTBEHHON MporpaMMel 1iexa coctaBuT 300 000 Hopmo-4yacoB. OnpenenuTs MIaHOBYIO
YUCJIICHHOCTh pabounx, eciu (oHa pabouero BpeMeHH ojHOro pabouero cocrasiser 1800 4, a
npeanojaraemMoe BoinoiaHeHue HopM — 120%.
3. B ¢Bs3uM co cTpaTerneil KOMIIAHUH, IUIAHUPYETCS] CHUKEHUE TEXHOJIOIMYECKOW TPYAOEMKOCTH
¢ 1 muH. HOpMo-yacoB Ha 20%. Ompenenuts TpeOyeMyr0 YHMCIEHHOCTb MPOMBIIIIEHHO-
MIPOM3BOJICTBEHHOIO0 NepcoHana. B mpenpiaymieM nepuoje TEeXHOJIOTHYecKas TPYAOEMKOCTh



cocTaBisia 1 MIIH. HOpMO-4acoB, HOpMBI BhIMoNHsIUCH Ha 130%. ['ogoBoit doug pabdouero
BpemeHu — 1900 4, ynenbHbI BeC OCHOBHBIX pa0O4HMX B OOIIEH YHCIEHHOCTH MPOMBIIUICHHO-
MIPOM3BOJICTBEHHOTO TIepcoHana — 52%.

4. B ucrekuieM roay TeXHOJIOTHYECKasi TPYI0EMKOCTb IpoAyKLIuu coctaBmiia 3500 TbIC. HOpMO-
yacoB, (oua paboyero Bpemenu 220 aHel 1no 8 4, HOPMBI B CpeHEM BbIONHSINCH Ha 120%.
YucneHHOCTh BCIIOMOTaTeNIbHBIX pabouyMX B OCHOBHBIX lLiexax cocraBisia 15% uvucieHHocTH
OCHOBHBIX pabouux. Bo BcriomoratenbHbix nexax Tpyadarca 50% oT uucia paboynx OCHOBHBIX
nexoB. Paboune cocraBmsaor 70% YHCIEHHOCTH BCETO MPOMBIIIIICHHO-TIPOU3BOJCTBEHHOTO
nepcoHasia. B mimaHupyemMoMm mepuozie IMpeAanoiaraeTcss B pe3yibTaTe OCYIIECTBICHHS
OpPraHU3al[MOHHO-TEXHUYECKUX MEPONPUATUH CHU3UTh TpyAOeMKOocTh Ha 6%. Omnpenenure,
KaKoOW JJOJKHA OBITh YMCICHHOCTh PA0OTAIOIINX HA MPEANPUATHH B IJITAHUPYEMOM IEPUOIE.

5. J17s1 BBINOJTHEHNUS TOA0BOW MPOTpaMMBbI peAnpuaTuio norpedyercs 3arpatuts 3 200 Thic. 4, B
toM yucie no uexy Nel — 600 tbic. y, No2 — 1 500 TbIcC. 4, No3 — 110 TbIC. 4. HOPMBI BBITOJIHSAIOTCS
B cpenreM Ha 115%. Onpenenute SBOYHYIO M CIIUCOYHYIO YHCICHHOCTh pab0YMX IO II€XaM U B
nejaoMm 1o mpeanpustuio. Ilonesnwnii ¢onn padouero Bpemenu — 234 ausa. KoaddunmeHt
HEeBbIX0/10B padounx Ku = 1,12.

Tema 5. Haiim, agantanusi 1 BICBOOOXK/IeHHE MTEPCOHAJIA
IpakTnyeckoe 3ansitue 10
1) IlpoBeneHue ycTHOro omnpoca CTYIEHTOB C 3JE€MEHTaMHM Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. Kak BeI cunraere, OT 4ero 3aBUCHT KOHKYPEHTOCTIOCOOHOCTh NMPEANIPUATHS HAa PHIHKE Tpyaa?
2. Yto cieayeT MOHUMATh [0/ HaliMOM mepcoHaia Ha paboty?
3. J171st yero ycTaHaBIMBAIOTCS KPUTEPUU OTOOPA KaHAMIATOB Ha BaKaHTHBIE paboune mecra?
4. Ha3oBute ucrounuku Habopa nepconana. Bee 1 onn onunakoBo 3¢dexruBubr? [Touemy?
5. VI3 KaKuX 3TaroB MOXKET COCTOSTh IMPOIIECC 0TOOpa MepcoHaia B OpraHu3aIuio?
6. Kak Bel cunraere, ciefyer a1 UCIOIb30BaTh IIPU 0TOOpE paOOTHUKOB TECTHI?
7. Kakoi 3 METO/10B OLIEHKH BBl CYUTAETE ONTUMAIBHBIM ISl OTIpeieNIeHus MPo(eccroHaIbHOTO
YPOBHS M JIMYHOCTHBIX KadeCTB COMCKAaTeNls B 3aBUCUMOCTU OT BAKaHTHOW JIOJKHOCTH?
Ob6ochyiite cBoe MHeHHe. CyIIECTBYIOT JIU YHUBEpPCAIbHbIE METO/bl OLEHKH, KOTOPbIE MOKHO
OPUMEHSTH B 11000 cutyarun?
2) BeicTymuieHue ¢ 10KIagaMu:
1. PeIHOK peKpyTHHIOBbIX yciayr OMcKoi obnactu
2. Bnusinue Openaa paboToaTesns Ha IpUBJICYEHUE KaHIUaTOB
3. AccecMeHT-1IeHTp IpH 0TOOpE MepcoHana
4. IlpaBwiia mpoBeaeHUs1 coOeceOBaHUS ¢ KaH/UIaTaMU
3) BeinmonHeHue 3a1aHuii ¥ pelieHne CUTYyaluu.
[TpumepHBbIe 3a/1aHUs U CUTYaIUH.
3ananue 1. Beibepure U3 mpeacTaBIeHHOIO CIIUCKA MATh BOIPOCOB, C TOMOLIbIO KOTOPBIX MOYKHO
OLICHUTh CIIOCOOHOCTH KaHAuAaTa 3P(GEKTUBHO BBINOIHATH TpeOyeMyro padoTy.
1. B ueM BbI pazOupaeTech 0COOEHHO XOPOILIO? MMOYEeMY BbI TaK cuuTaere?
2. Onumure JIy4yllero U3 BallUX PYKOBOJAWUTENEH WM MOJYMHEHHBIX, C KEM BaM MPUXOJUTCS
paboTarth.
3. HazoBuTe Tpu Bammx OCHOBHbIE (DYHKIIMU WM 00SI3aHHOCTH Ha MOCIEAHEM MeCTe paboThl, 110
BBITNIOJTHEHUIO KOTOPBIX OLIEHUBAJIACh YCIIEITHOCTD Balllel JeATEIbHOCTH.
4. SIBnsieTcs JIM 4ECTHOCTh BCETA JIyUYIIen MOJTUTUKOM ?
5. Kakux 3HaHuUil BaM He XBaTaeT WM HE XBaTaJI0 Ha Ipeabaylei padote?
6. [IpuBenuTe mprMep XOPOIIO MOATOTOBIEHHOTO BAMH JOKYMEHTA.
7. CKOJIBKO pa3 B IEHb BbI BBITYJIMBAETE CBOIO COOaKy?
8. Kak BbI uyBCcTBOBaNIM c€0s TIOCIIE TTOCJIETHETO YBOJIBHEHUS?
9. Onummre cBoi pabouMii IeHb, HAPUMEP BUEPALTHUM.
10. Yto B Bammx NpekHUX KOJUIETaxX BbI3BAJIO 3aBUCTh Y Bac?



Curyarnus 1. «Bvi6op 3amecTuTems»

Ha coOpanun axkuuoHepoB AulekcaHapoBa u30panu  aupektopoM  ¢upmbel.  Ero
NPE/IIECTBEHHUK YILIEJ Ha IEHCHUIO, OCTaBUB pPAa0OTOCIIOCOOHBIM KOJJIEKTUB B TPYIHOM
(buHaHCOBOM M0JIOKEHUH. []0 3TOro AnekcanapoB Tpu roja padoTan 3aMECTUTENIEM TUPEKTOpa
o HKOHOMHUKe. OH D3KCTpaBepT, OOLIUTENbHBIN, I'PaMOTHBIM, IO TEMIIEPAMEHTY CKOpee
(uierMaTUK M CaHIBMHMK, OOJbIIE OPUEHTHPOBAH Ha pe3yibTaThl PabOTHL. AJIEKCAaHAPOBY
HE00X0uMO BBIOpaTh cebe IByX 3amectuteneill. Mimeercss HECKOJIBKO KaHIUIATYP C pa3HBIMU
Ha0opaMM JIJIOBBIX KaueCTB U IICUXOJIOIHMel B3aMMOOTHOIIEHUH.

1. VBaHOB OpPHEHTHMPOBAH HAa YEJIOBEUECKHUE OTHOIIEHUS, CTPEMHUTCA K TOMY, UYTOOBI B
KOJIJIEKTHBE ObUIM TOOPOXKENaTeNbHbIM KIMMAaT, B3aHMHOE JIOBEpUE COTPYAHHUKOB, OTCYTCTBUE
KOH(MKTOB. OJHAKO OH MHOTO BPEMEHH Y/AEJSIeT KOHTaKTaM M KOMMYHHMKAIUSIM U HE BCErJa
NOOMBAETCsl BBINOJIHEHUS IUIAHOBBIX IOKa3aTeliell IO nojpasjesieHuto. Pemienus u ykasaHus
MBaHOBa HE BCErla KOHKPETHBI U PACCUMTAHBl HA TPAMOTHBIX COTPYAHHUKOB.
2. [TerpoB opueHTHpOBaH Ha pabOTy M JOCTUKEHHE KOHKPETHBIX pe3yibTaToB. OH elle
MOJIOJION PYKOBOIUTENb, YECTOTIOOUBBIN, BCETIa TOOMBACTCS IOCTUKEHUS ITOCTABJICHHBIX IIEJIEH,
UCIIOJIb3Ysl aBTOPUTAPHBIN CTUIIb pyKOBOJCTBA. B uHTEpecax aena IlerpoB uuper Ha obocTpeHue
OTHOLIEHU, HEB3Mpas Ha JIMLA U HE YUYUTHIBAs IICHUXOJOTUIO COTPYIHUKOB, 33 YTO IMOJIYYMI
IPO3BHUIIE «KAPHEPUCTH.
3. CunopoB mpenanouuraer paboTarh CTPOrO IO IpaBWJIaM, BCEr/a AakKKypaTeH B
BBINOJIHEHUH 3a/laHU pyKOBOJCTBA, TpeOoBaTeIeH K MOJUYUHEHHBIM, MOJJEPKHUBAET CO BCEMHU
¢dopManbHble OTHOLIEHUA. B komekTuBe ero HaspiBaroT «Cyxapem». Ilman monpasaeneHue
BBINOJIHSET, HO TEKy4eCTh IIepCoHaa 0oJbllie, YeM B APYTUX MOAPa3/IeiICHUsX.
4. HukonaeB opueHTHpoBaH Kak Ha paboTy, TaKk M Ha 4eJOBEUECKHE OTHOLIeHUs. BecbMa
I'PaMOTHBIN U aBTOPUTETHBIN PyKOBOAUTEID ¢ OOJIBIIUM OIIBITOM pabOThl, COTPYAHUKHU €0 JIH0OST
3a IyIIEBHOCTh U TOTOBHOCTh IIOMOYb B TPYJAHYIO MUHYTY. Ero IiiaBHbIM HETOCTaTKOM SIBJISI€TCS
cJ1a00CTh K CIIUPTHOMY, KOTOpast MOKa Ha pabOTy CHIIBHO HE BIIUSET.

BriBonsl (pednexcust): [o utoram noAroToBKH CTYIEHTOB IPOBOJUTCS OOCYKIEHUE PEIIEHUH
C IPENOCTABICHUEM BO3MOXXHOCTU BBICKA3aTbCsA KaXIOMY YYacTHUKY. KpuTepun OLEHKH:
000CHOBaHME peIIeHHs C UCTIONb30BAaHUEM TEOPETUUECKUX 3HAHUM, MOMyYEHHBIX B XOJI€ JIEKLUH, a
TaKOKe IMPU HM3y4eHUH Y4eOHOH JMTeparyphl, JIOTMYHOCTh M apryMEHTHPOBAHHOCTh M3JIOMKEHUS
OTBETAa, CAMOCTOSITEILHOCTD PAOOTHI.

IIpakTuyeckoe 3ansaTue 11.

1) IlpoBeneHue YCTHOrO Ompoca CTYAEHTOB C 3J€MEHTaMH Oecelbl M JAUCKYCCHU IO
BOIIPOCaM TEMBI:
1. Packpoiite conepaHue TOHATHA  NPO(OpPUEHTALUs, OCHOBHBIX  HAaIpaBICHHUN
npodpueHTaIMOHHON PabOTHI.
2.BepHO 1M yTBEpXKIEHHE, YTO Yalle BCErO0 COTPYAHHMKH YBOJBHSIOTCA MMEHHO B IEPHUOA
aganranuu?
3.0ka3pIBaeT M Kakoe JUOO BIIMSHUE HAa OPraHU3AIMOHHO-aJIMUHUCTPATUBHYIO aanTaIfio
COTpyIHUKA MpodeccnoHanbHas CTPYKTypa KOJJIEKTUBA?
4.BepHO 1M 4YTO JMYHBIE CBOMCTBA aJanTHPyeMOro paOOTHHKAa HE OKa3bIBAIOT BIUSHHS Ha
YCHEMIHOCTH ero axanranuu? [louemy?
5.MoryT 11 MOJIOIbI€ COTPYAHUKH, TOJOKHUTEIBHO 3aPEKOMEH I0BaBIINE Ce0s1 32 HECKOJIBKO JIeT
paboThl B OpraHu3aliy, BHICTYIIATh B Ka4YeCTBE HACTABHUKOB?
6. Ilouemy ympaBieHHE CHEIMAIMCTBI PAcCMATPUBAIOT KaK OJHY U3 BaXHBIX (DyHKIMHA
YIIPABJICHUS EPCOHATIOM?
7. JlaiiTe XapaKTEpUCTHUKY OCHOBHBIM HAINPaBICHUSIM pPaOOTHI C  YBOJIBHSIOUIMMHUCS
COTpYJIHUKAMU
8. Kak wu3bexaTh «IpoOJEMHBIX» YBOJbHEHUH, T.€. T€X YBOJbHEHHMH, KOTOpBIE CO3/a0T
OpraHMU3aIH CEPhE3HbIE MOCIEACTBUS?



2) [IpoBeneHue TECTUPOBAHUS IO TEME.

3) BeinonHeHue NpakTUYECKUX 3aJaHUI U PEILICHUE CUTYaIHil.

ITpumepHBIe 3a1aHUS U CUTYaLUH.

3ananue 1. [IpuBeaure nmpumep, Koraa OTCYTCTBHE IIPOrpaMMbl afanTalMy IEpCcoHalla MOIJIO
CTaTh NPUYMHOM YOBITKOB, IMOHECEHHBIX OpraHu3anued. B uacTHOCTH, M3-3a OTCYTCTBHUSA
MEPONPUITUA 1O MEPBUYHOMY OOYYEHHIO M BBEIEHHUIO B JOJDKHOCTh HOBUYKHU JOIYCTHJIU
IpOMaxu, KOTOpbIE J0pOro OOOLUINCh OpraHu3auuu. PaccuurtaiiTe 3aTpaThl Ha MpoOrpammy
aJIanTalluy TIePCOHANIA U CPABHUTE 3Ty CYMMY C YOBITKaMH, IPUYUHON KOTOPBIX CTAJIM OIIMOKH
HOBBIX PA0OTHUKOB U IOBBIILIEHHAS TEKYYECTh KaJJpOB Ha UCHBITATEIILHOM CPOKE.

3amanne 2. CocTaBbTe NEPEUCHb MPUOPUTETHBIX IIEJICH, JTOCTUKEHUE KOTOPBIX MJii HOBOIO
paboTHUKa OylIeT KpUTEpUEM MPOXOXKICHHsI HUCHBITATENbHOr0 cpoka. Llenu mosmkHBI OBITH
chopMHpPOBaHbI B KOHKPETHBIX TEPMHUHAX, )KEIATEIbHO — U3MEPUMBI B UCUHCITMMBIX ITOKa3aTeNsIX,
HaIpUMEp: YNUCIIO IIPUBJICYCHHBIX U PA30CIaHHBIX KOMMEPYECKUX MTPEATIOKEHUMN U T. 1.
Curyarun. «[IpoGnemMsl mpohopueHTAUHN U aAaNTAIIUK TIEPCOHAA»

Onucanue curyanuu |

Banepusi, Monomoil cnenuaiuct, MOJy4YuBIIAs IOPUINYECKOE 00pa3oBaHHE M WMEIOIIast
OMBIT paboTHI B CyZI€ Ha JOJDKHOCTHU CeKpeTapsl, pelinia CMEHUTh paboTy U 1monpoOoBath ceds B
pOJIM MEHEIKepa B KPYNHOM TOProBOW OpraHu3anuy. BnepBble B KM3HM OHA CTOJIKHYJIACH C
CYpOBOil I€HICTBUTEIBHOCTBIO 3aKOHOB OM3HECa U HEOOXOIMMOCTBIO OTAABATH OOJIBILIYIO YaCTh
BpPEMEHU U CHJI paboTe.

ITpuBbIKaHMe K HOBOM paboTe BbI3Bao y Banepuu TpyaqHOCTH, IOTOMY YTO J0 3TOr0 y HEe
He ObUI0 Oouiblie OHOTO HadanbHHKA. Kpome Toro, €ii He ¢ KeM OBUIO TOJETUTHCS CBOMMHU
npobjaemMaMu, B KOMIIAHUM Bce OBbUIM MOTPY)KEHbl B pabOTy M COBEPLIEHHO €€ HE 3aMeydau.
Banepust He mpuBBIKIa K TaKOMy PUTMY paOOThl, Ha MPEAbAYIIEM MECTE BCErja HaxoJIuJIoCh
BpeMs /1711 OOLIEHUs C KoJIeraMu. 37ech ke ObUIo Bce Mo-Apyromy... OnHaxbl, U8 TOMOH ¢
paboThl, OHa BCTPETHUJIA CBOETO OBIBIIETO PYKOBOJUTEINS, U OH NMPEMJIOKUI el BepHyThcs. OHa
IpPUHSIA 3TO TPeJIoKEeHHe, a 0 paboTe Ha JODKHOCTH MEHeKepa IocTapajach MOCKOpee
3a0bITh, KaK O HEyJJaYHOM ombITe. Tenepb Banepus nepecrana medraTs 0 cMeHE paboThl U OyaeT
cTapaTbcs paboTaTh Kak MOXKHO JIyYllle, HECMOTPS Ha HEIOCTaTOYHO BBICOKYIO 3apIUIaTy.
Onucanue cutyanuu 2

MaxkcuM uMen OnbIT paboThl TOJBKO Ha OJAHOM MpPEeNNpUATHH, B KOTOPOM OH IpopadoTal
okoJio mATH JeT. Hekoropoe Bpems Ha3ax OH ObUT YBOJIEH IO COKpAllleHHIO MTaTtoB. Makcum
JIOJT0 MCKal paboTy MO CBOEH CIEUAIbHOCTH, HO, K COXKaJeHHIO, Oe3ycremHo. 3a Bpems
aKTHBHOTIO Norcka padoTel MakcuM okoHuYMI By3. [losnydeHnue Beiciiero o0pazoBaHus B o01actu
KOMITBIOTEPHBIX TEXHOJOTHH CIIOcOOCTBOBAIO BOOIYylLIEeBIeHNI0 MakcuMa. B kakoii-To mepuon
BPEMEHM €My NPEeUIOKIIN padoTy crenuanucra no IT-TexHonorusaM B KpynmHON CTPOUTEIbHON
KOMIIaHUH.

Pabota npenmnonaransa cOTpyITHUYECTBO C 3apyOEKHBIMU KOMIAHUAMH, 1 Makcum xaan
€€ C BOJIHEHHEM U BOOJYILLIEBICHUEM.

K BenukomMy coxanenuto Makcuma, paboTa oka3ajach HE MHTEPECHON M He TpeOoBana
INPUMEHEHHUs €ro ombITa W KBamudukanuu. Ero QyHKIMOHaNbHbIE 00S3aHHOCTH CBOAMIIKCH
TOJIBKO JIMIIb K CUCTEMHOMY aJMHUHHCTPUPOBaHHIO0. MakcuM OblT pa3odyapoBaH, NOCKOJIBKY €ro
OKU/IaHusl He ObLIM omnpapniaHbl. KpoMme Toro, okasajioch, YTO HEMOCPEICTBEHHbBIN HadalbHUK
Maxkcuma ObUT 4YETOBEKOM pa3Apa)kKUTENbHbIM, M Korja MakcuMm crpocus, MmouyeMy OH Ha
nomwkHocty IT—cnennanucTa BBIMOMHSAET 00S3aHHOCTH PSAIOBOTO aJIMUHUCTPATOPA, TOT OTBETUII
Tak; «Bbsl 4TO XK€ nymaere, uro Bel camblii ymMHBIN? YuuTe MeHs B3ayManu? He HpaButcs —
YXOJIUTEN.

B Tot ke nenp Makcum yBonwiIca. ITO NIPOU30ILIO HECKOJIBKO MECSLEB Ha3zal. Makcum
JI0 CUX IOp He Hallels paboTy, MOCKOJIbKY, BO-IIEPBbIX, OH MOJIYYMJI HEJIECTHbIE PEKOMEHIAIINH C
MOCJIEIHETO MecTa paboThl, a BO-BTOPBIX, ObLIT pa3oyapoBaH pabOTO.

3agaHue:

1. I3y4nTh NpeuioKEHHbIE CUTYallUH.



2. T1o ka0 CUTYAaIMH ONIPEICIUTh KOHKPETHBIEC TIPOOJIEMBI, C KOTOPBIMU CTOJIKHYIIUChH
pabOTHUKK HAa HOBOM MecTe paboTHI.

BriBozp! (pedutekcust): [To nToram noaroToBKH CTYJCHTOB IIPOBOIUTCS O0CYK/ICHUE PEILICHHUIT
C TMpPENOCTAaBICHUEM BO3MOXXHOCTH BBICKA3aThCsS KAKIOMY YYacTHUKY. Kpurepuu OICHKH:
000CHOBaHHUE PEILCHHS C UCIIOIb30BAHUEM TCOPETUUCCKUX 3HAHUI, ITOTYYEHHBIX B XO/E JICKIIUH, a
TAKOKe TMPU HM3YYCHUH Y4eOHOH JMTeparyphl, JIOTHYHOCTh M apryMEHTHPOBAHHOCTH M3JIOKEHUS
OTBETa, CAMOCTOSITEIILHOCTH PaOOTBHL.

Tema 6. TexHo10rnu pa3BUTHS MEPCOHAJIA
IIpakTnyeckoe 3ansaTue 12
1) IlpoBeneHue ycTHOro omnpoca CTYIEHTOB C 3J€MEHTaMH Oecellbl U AMCKYCCHUHU IO
BOIIPOCAM TEMBI:
1. [IpuBeuTe OCHOBHBIE KOHLICTIIIMU O0y4YEHHS IIepCOHaa.
2. Kakue Merospl 00yueHus UCIOIb3YIOTCS B IPAKTUKE OTEUECTBEHHBIX IPEAIPUIATAN?
3. B yem 3akirovaercs pojb pyKOBOJIUTEINS B Pa3BUTUU MIepcoHaa’?
4. Kakum 00pa3om pa3zpabaThIBAIOTCS MPOrPaMMBbl Pa3BUTHUS TIEPCOHANIA B OpraHU3aIn?
2) Temarnueckas TuCKyccus (1o TeMaM pedhepaToB)
3) BrinonHeHne NpakTUYECKUX 3aJaHUH.
[TpumepHBbIe 3a1aHUS.
1. OGcyanTe OCTOMHCTBA M HEIOCTATKHU MEPEYHCICHHBIX METOI0B M (hOpM 00yUYEeHHS TIepCOHAIA!
JICKIIMOHHOE 3aHSTHE, IPAKTUYECKOE 3aHATHE C IPUMEHEHHUEM KOMITBIOTEPHOTO TpeHaxepa, Kelic-
METOJIMKa, TPYIIIOBasl JUCKYCCHsI, AEJI0Basi UTPa, «MO3TOBOU IITYpM», IPAKTUUECKOE 3aHITHE C
HACTaBHUKOM.
2. OnpenenuTs, KAKOW U3 METOJ0B MOKET OBbITh HAUTYUIIIUM JIJISl PEILICHUS KaKI0M U3 TpeX 3a/1ay:
1) mpuobpeTeHre 3HaAHUIA;
2) pa3BUTHE CIIOCOOHOCTEN;
3) u3MeHeHue OTHOUICHUSI.

Merona oOyueHus [Tpuobperenue PazButue N3menenue
3HaAHUHI CIIOCOOHOCTEH OTHOIIICHUS
. MHCTpYKTaX
. HactaBHm4ecTBO
. KoncynpTupoBanue

. «Cuns psaom»

. MeHTOpCKHi MOAXO0M

. JleMOHCTpalus mpueMoB paboThl

. MeTo yCnoXHSIoUMXCs 3aJaHui

. CnennanbHbli 1o00p 3a/1aHUM

9. «OcTtaBneHue Ha MPOU3BOJ CYAbOBI»
10. Pabora noa pykoBOJICTBOM
cCrHeluaiIncTa

11. CutyanlnoHHbIN aHAJIN3

12. MonenupoBaHue CUTyalun

13. CoBeTsl MOJIO/IBIX CHELUAINCTOB
14. O630p 00paTHOIi CcBsI3U

15. Kpyriible cTobl

16. luckyccun

17. YyacTre B cnenuaibHbIX TPOEKTaxX
18. Paboune rpymisl

19. «Mo3sroBas aTaka»

20. YuebHble GDUIbMBI

21. DKciepuMEHTUPOBAHUE
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22. CTaxXxupoBKH
23. Y4yacTtue B HAy4YHO-TTPAaKTUYECKHUX
KOH(epeHIHIX
24. JlesioBbI€ UTPBI
25. TpeHunru
26. JlucTaHIImOHHOE 00yUYEHHUE
27. Jlexuun
28. CaMoCTOATENBHOE U3yUEHUE
CHEIHaIbHOM JIUTepaTyphl
Metoauueckue ykazaHus. [pynmy CTyIeHTOB HEOOXOIUMO pa3JeNuTh Ha HeOosbIIne
MOJATPYHIbI, KOTOPBIE TOJKHBI OOCYIUTh U COBMECTHO PEIIMTh, KAKOM U3 METOI0B MOXET OBbITh
HAWTYYIIUM JIJIsL PeIICHUS KaXKI0M U3 TpeX MPUBEACHHBIX BHIIIC 33/1a4.

[Tpu 3TOM HEOOXOIUMO MPHUBECTH APTYMEHTHI B MOJb3y CBOEH MO3UIMU U OTBETUTH HA
CJIEIYIOIINE BOIIPOCHL:

* MOXET JIM 3TOT METO/1 MOJIONTH JUTsl (HAMMEHOBAaHHE OJIHOM U3 3a1a4)?

* €CJIM ATOT METO/I MPU3HAH TPUEMIIEMBIM JJI JAHHOTO CJIyYasi, TO KaKUe MOT'YT BO3HUKHYTh
po0OJIeMbl T OTPaHUYEHHS B €0 () (PEKTUBHOM HCIOIB30BAHUN?
3. CocTaBbTe MJIaHbl BHYTPUKOPIOPATUBHOTO OOYUEHHUS ISl CIICAYIOUIMX KYPCOB: CEMHUHAPHI 110
MOBBIIICHUIO KOMIBIOTEPHOM TI'PaMOTHOCTH; TPEHUHT MPOJAX; TPEHUHT YIPaBICHUYECKHX
HaBbIKOB. OmpenenuTe MW W KPUTEPUU YCIEHNIHOCTH OOydYeHUs, a TakKKe KOHTHHTCHT
oOydaeMbix. CocTaBbTe MPUMEPHYIO MpOTrpamMmy OOydeHHs, B paMKaxX KOTOPOW OIpelenuTe,
KaKhe METOJIbI M TEXHOJIOTHH O0YYEHHUs CIEAYET MCIOJIb30BaTh B KAKJIOM KOHKPETHOM CIIydae.
Omnpenenure pecypchl, HEOOXOAUMBIE i1 00y4eHHs] paOOTHUKOB (BpeMs, IEHbI'H, TEPPUTOPHUS).
[IponymaiiTe MeTOIBI MOTHBAIIMK PAOOTHUKOB Ha 00yUYEHHUE, a TAKKE KPUTEPUH U
METO/IbI OIICHKH COLMATbHON U 9KOHOMHYECKON 3(P(HEKTUBHOCTH O0YUCHHUS.

IIpakTnyeckoe 3ansaTue 13
1) IlpoBeneHue ycTHOrO Ompoca CTYIEHTOB C 3JeMEHTaMH Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:

1. Yro cnepyer moHMMAaTh MOJ A€I0BOM Kapsepoil? Ha3oBure BUbI Kapbepsl.

2. Kakue monenu kaprepsl Bam u3BectHbl? Oxapakrepusyiite ux. HazoBure qoctonHcTsa
Y HEJIOCTATKH.

3. Kakue aransl B ynpaBieHUU Kapbepoil MOXKHO BBIIENIUTH? UeM OHM XapaKTepu3yrTcs?

4. Yto npeacTaBisieT co00i KaapoBOW Pe3epB, U C KaKOU 1ETbI0 OH CO3aeTCs?

5. Kak opranusyercst paboTa ¢ KaJpOBbIM pe3epBoM?

2) BeinosiHeHUE TECTOBOTO 3a/1aHus IO BOIIPOCAM TEMBI.

3) Pemienuie cutyanuii.

IIpumepHBIe cuTyanuu.

Curyauus 1. HavanpHuka otnena kxaapoB I'pomoBa M.C. HazHauwiM Ha JOJDKHOCTH
3aMEeCTUTENs JUPEKTOpa MO YHPaBIEHUIO MEPCOHAIIOM OpraHu3aluu, rie OoH padboraeTr. ITo
IIPUBEJIO K POCTY Pa3MEPOB BO3HAIPAXKICHHS 32 TPY/L U CIIOCOOCTBOBAIO PeATH3aMU CTPEMIICHHS
paboOTHHKA K IPOJIBIXKEHHIO TI0 cityxkOe. Onpeaenurte Bua kapbepsl [ pomoa U.C.

Cutyarus 2. Oner KocTpoB, MeHemkep Mo mepcoHally ToproBoit gupmsl «tOmnurepy,
BEpHYJICSI C CEMUHApa IO YNPaBJICHHUIO MEPCOHATIOM € OOJBIINM KOJIMYECTBOM HOBBIX HJEH U C
HaMepeHUsSMHU BOIUIOTHTH UX B Ku3Hb. Hanbosee BaykHON eMy MoKa3anach TeMa IJIaHUPOBAaHUS U
pa3ButTus Kapbepbl. Oner pacckasal 0 Heil reHepaJbHOMY AUPEKTOpY GUPMbI, 00BEAUHSIOMEN
TPU KPYIHBIX cynepMapkera. ['eHepanbHbIl TUPEKTOp 3aMHTEpecoBaics pacckazom Ouera u
MOTPOCHJI €T0 MOJArOTOBUTH CIIEHUANBHOE 3aHATHE JIJIS BBICIINX pyKoBoauTenei «tOmurepy.

Yepesz tpu Hepenu Oner mpoBen CEMHHAp € PYKOBOAMUTENAMU KoMmaHuu. CeMuHap
Ipouiesl Ha «ypa», PyKOBOOUTENN OBLIM AaKTHBHBI, 33JaBajli MHOT'O BONPOCOB U MPOSBUIU
OoJbIION MHTEpEC K Pa3BUTHIO Kapbepbl. Ha crienyronuii 1eHb reHepaibHbIi IUPEKTOp H31al



IPUKa3, IPEANHUCHIBAIOIINI BceM pyKOBOAUTENAM KoMnaHuu «fOnurep» noAroToBUTh B TE€UEHUE
HEZIeNU TUIaHbl Pa3BUTHS Kapbepbl U CIaTh X MEHEIKEPY IO NIEPCOHATY.
B HazHaveHHbIi cpok Oiier nostydm1 TOJIbKO TpH IJIaHa. B TeueHue ciuenyromux AByX HeJlelb ele
mrectb. OcTanbHbIe PYKOBOIAUTEIH 00CIIAIH, YTO «IIPUHECYT 3aBTPay», HO HUUEro HE TPUHOCHIIH.
OpnHnako 6osblie Beero Ouiera paccTpomiio cojiep:KaHue IJIaHOB: OHU ObUIN HalKCaHbl Kak OyATo
1101 KOTIUPKY U COZIEPKATIM OAMH IYHKT «X04y COBEPIIEHCTBOBATHCS B 3aHUMAEMOU TOJKHOCTH.
Bomnpocksr:
1. Kak Bl cunraere, mouemy Ci10Kuj1ach Takasi CUTyanus?
2. C uero, Ha Bam B3, cieayer Hayath pH IJIAHUPOBAHUYU CUCTEMbI KAphEPhl B OpraHu3aiiu’?
3. Kakue BubI Kapbepsl U1 COTPYIHUKOB BBl ObI MOIIIN ITPEIOKUTH?

Curyanus 3. Ha coOpanuu akionepoB AnekcanipoBa M. A. n3dpanu 1TupeKTopoM (GUPMBIL.
Ero mpeamecTBEeHHUK yIen Ha TEHCHIO, OCTaBHUB PabOTOCIIOCOOHBIN KOJUIEKTHB B TPYIHOM
(buHaHCOBOM MOJIOKEHUH. [[0 3TOro AnekcanapoB Tpu roja padoTan 3aMECTUTENIEM TUPEKTOpa
no HKOHOMHUKe. OH D3KCTpaBepT, OOLIMTENbHBIN, I'PAaMOTHBIN, IO TEMIEPAMEHTy CKOpee
(yilerMaTUK M CaHIBMHUK, OOJbIIE OPUEHTHPOBAH Ha pe3yibTaThl PaOOTHL. AJIEKCAaHAPOBY
HeoOxoauMo BbIOpaTh ceOe IByX 3amecTuTenell. ViMeeTcss HeCKOIbKO KaHIUAATYp C pa3HbIMU
Ha0opaMU JIeJIOBBIX KaueCTB U IICUXOJOIHel B3aMMOOTHOIIECHUH.

- A. VIBaHOB OpHMEHTHPOBAH HA YEJIOBEUYECKUE OTHOIICHHS, CTPEMHUTCSI K TOMY, YTOOBI B
KOJIJIEKTHBE ObUIM TOOPOXKENaTeNbHbIM KIMMaT, B3aMMHOE JIOBEpUE COTPYAHHUKOB, OTCYTCTBUE
KOH(MKTOB. OJJTHAKO OH MHOT'O BPEMEHH YAESeT KOHTAaKTaM U KOMMYHHKAIMSM M HE BCET/a
NOOMBAETCsl BBIMOJIHEHUS IUIAHOBBIX IOKa3zaTellell Mo MojpasjeieHuto. PerieHus u yka3aHus
MBaHOBa HE Bcerla KOHKPETHBI U PACCYMTAHBI HA TPAMOTHBIX COTPYAHUKOB.

- B. CemeHoB opueHTHpOBaH Ha paboOTy M JOCTH)KEHUE KOHKPETHBIX pe3ysibTaToB. OH
eIIe MOJIOJOW PYKOBOJMTEIh, YSCTOMIOOMBBINA, BCeria JOOUBACTCS JOCTHIKCHHUS MOCTABICHHBIX
1elnel, UCHoJb3ys aBTOPUTAPHBIN CTUIIb PYKOBOJCTBA. B mHTepecax nena uaer Ha o0ocTpeHue
OTHOLICHU, HEB3Mpas Ha JILA U HE YYUTHIBAS IICUXOJIOTHIO COTPYIHUKOB, 33 YTO IOJIYYHJI
IIPO3BUILE «KAPBEPHUCT.

- O. UrnaroB mpenmountaer paboTaTh CTPOro MO IpaBUJIaM, BCErla aKKypaTeH B
BBITOJIHEHUH 3a/laHUI pYyKOBOJCTBA, TpeOoBaTeaeH K MOJUYUHEHHBIM, MMOJJEPKHUBAET CO BCEMHU
dopMmanbHble OTHOmIEHUA. B komiekTuBe ero HaswpiBaroT «Cyxapem». Ilman monpasaeneHue
BBITOJIHSET, HO TEKy4eCTh epCOHaNa 0oblle, YeM B APYTUX MOAPa3/IeIeHUIX.

JI. HukonaeB opueHTHPOBaH Kak Ha paboTy, TaKk ¥ Ha YeJIOBeUECKHe OTHOIIeHUs. Becbma
I'PaMOTHBIN U aBTOPUTETHBIN PYKOBOAUTEID ¢ OOJIBIIIMM ONBITOM pabOThI, COTPYAHUKHU €TI0 JIFOOST
3a IyIIEBHOCTh U TOTOBHOCTH IIOMOYb B TPYJHYIO MUHYTY. Ero riiaBHbIM HEIOCTATKOM SIBJISI€TCS
cJ1a00CTh K CIIUPTHOMY, KOTOpast MOKa Ha pabOTy CHIIBHO HE BIIUSET.

Cutyauuss 4. Bynymui SKOHOMHCT 3aKaHYMBAeT BbICIIEE y4yeOHOE 3aBeACHHE IIO0
HaIpPaBJICHUIO TOATOTOBKM «JKOHOMHUKa». Ilepen HMM BcTaeT BOIpOC, KaK IMOCTPOUTH CBOM
JANbHEHIINN >KU3HEHHBIM NyTh. [locToiiTe Kappeporpammy BO3MOKHOTO Kapbe€pHOIO IyTH
HDKOHOMHUCTA I10CJI€ OKOHYAHUS BBICILIErO y4eOHOrO 3aBEACHUS.

BoeBonel (pednexcust): [lo uroram mMOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYXKAEHHE
MarepualioB KEHCOB € IPENOCTaBIEHUEM BO3MOKHOCTH BBICKA3aThCsl KAXKIOMY y4acTHUKY. Kputepun
OLIEHKM:  HUCIMOJIb30BaHUWE  MarepuayioB  Keiica, JIOTMYHOCTb  W3JIOKEHHMsS  Marepuana,
CaMOCTOSITEILHOCTh pabOTHI.

Tema 7 MoTuBauus 1 CTUMYJIHPOBAHKE NTEPCOHATIA
IIpakTnyeckoe 3ansiTue 14.
1) IlpoBeneHne ycTHOro omnpoca CTYJAEHTOB C 3J€MEHTaMH Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. B uem pa3Huiia Mex1y MOTUBOM U cTUMYIoM? YUTo Takoe MOTpEeOHOCTH uenoBeka?
2. Yro BKItoyaeT B ce0si MOTUBAIIMOHHAS ITPOrpaMMa OpraHUu3aLuu ?



3. [IpuBenuTe mpuMepsl CUTyalluu, KOTJa OJUH M TOT XK€ CTUMYJI, IPUMEHSAEMBbIN B KauyecTBe
YIPaBJIEHYECKOTO BO3JCHCTBUS, MOTHBHpOBaJd Ha Oojee 3(PQeKkTuBHYIO paboTy OIHUX
pabOTHUKOB M JEMOTHUBUPOBAJ IPYTUX?

4. O6ocHyiTe HEOOXOAUMOCTh UHIMBUAYAILHOTO MOIX0/1a K BEIOOPY METOAOB CTUMYJIUPOBAHHUS
pabOTHUKOB C Pa3JIMYHBIMU TUIIAMUA MOTUBALIMU U Pa3IMYHBIM OTHOLIEHUEM K TPYAY.

2) BricTyIuieHHe ¢ AOKJIaJaMu:

- HeTPaJAULIMOHHBIE CIIOCOOBI CTUMYJIMPOBAHUSI IEPCOHATIOM

- OCOOCHHOCTH CTUMYJIHMPOBAHHUS IME€PCOHAJIA B 3aBUCUMOCTH OT CQepbl IeATeTbHOCTH
OpraHu3aiuy (Ha puMepe HECKOJIbKUX OpraHU3alui UX pa3HbIX cdep IesTeTbHOCTH)

- 3apyOE’KHBIN OIBIT MOTUBAIIMH U CTUMYJIHPOBAHHS [IEPCOHATIA.

3) BeimostHeHME 3a1aHUI U yIIPaKHEHUH.

3ananue 1. 3anonnute Tabnuny «Teopun MOTHBALIUNY

HaszBanue ABTOp OcHOBHbIE UEH Henocrarku Bo3moxHoCTH
Teopuun IPUMEHEHHUs Ha
MIPaKTHUKE

2. BoimonHuTe ynpaxHeHHeE.
Bepubl 1 cnenyromniue yreepxkacHus? O00CHYHTE OTBETHI.

1. MOTHUBBI ONIPEAEIISIIOT HE TOJIBKO LEJb, HO U ITYTh €€ JTIOCTUKEHUSI.

2. Ormpenenienne CpeACTB JOCTHIXKEHUS LETU MPEIIIECTBYET B MPOIECCEe MOTHBALIUU
BO3HUKHOBEHUIO MOTPEOHOCTH.

3. Teopuu conepkaHusi MOTUBAIIUN OOBSICHSIOT, KaK YEIOBEK JIeJaeT CBOM BBIOOD B TOM
WJIM UHOM CUTYyaluu.

4. [ToTrpeOHOCTH B coydyacTHu TpeOyeT CO3[aHus sl YelIOBeKa BO3ZMOXHOCTEH Oosee
IMPOKOT0 B3aUMOJIEHCTBUSA C APYTUMH.

5. MoTtuBanus - 3To TO, YTO HHUIUUPYET AKTUBHOCTD, AEATEIbHOCTh YEJIOBEKA H3HYTPH.
6. DopMUPOBAHUE MOTUBOB BO3MOXHO ITIOCPEACTBOM CTUMYJIOB.

7. He Bce nenu 00i1a1ar0T MOTUBALIMOHHOMN CHIION.

8. MotuBanus TpyA0BOM AEATEIBHOCTH SIBIISETCS OCHOBHOM 3a/1a4€il YIIPaBIEHUS Op-
raHU3aluei.

9. MoTuBauus Tpy10BOH AESITEIBHOCTHU ABIISIETCS TJIaBHOM 3aJa4eil yIpaBiIeHUs IEPCOHAIIOM.
10. [TorpeOHOCT, BO Bnactu, mo teopuun MaxkKiemnanna, cBsizaHa co cTpeMJeHUEM
YeJI0BeKa K JOCTUKECHUSIM.

11. Bo3moxkHOCTH MCTIONIb30BaHUS 3apabOTHOM IJIaThl KaK CTUMYJIHPYIOLIETO CPeICcTBa
OTPaHUYEHBI.

12. [IporieccyanbHble TEOPUU MOTHBAIIMH YTBEPKIAIOT, YTO MOTPEOHOCTH HE SIBISIIOTCSA
OCHOBOIIOJIAratOlMMH B IPOLIECCE MOTUBALIMH .

13. B ocHOBE MOTHMBAIIMOHHBIX TEOPHIL JISKUT MOHSATHUE BO3HATPAKICHUS.

14. B mporuiecce popmMupoBaHust MOTHBA YIaCTBYIOT MTOTPEOHOCTH M HHTEPECHI.

15. Teopun «X» 1 «Y» SBISIOTCA B3aMMOUCKIIIOYAIOIINMHU.

16. IloHsATHE «BAJEHTHOCTH BO3ZHATPAXKICHUSA» XAPAKTEPU3YET CTEINEHb AKTYaJbHOCTH

TOM MOTpeOHOCTH, B pe3y/bTaTe yIOBIETBOPEHUS KOTOPOI BO3HArpaskJI€HNE JOCTUTHYTO.

IIpakTuyeckoe 3ansitue 15.
1) PaGora c keiicamu.

Keiicer comepxkar cuTyanuu, TpeOyIOIIUEe pelieHus ¢ MPUMEHEHUEM 3HaHHH
TEOPETHUECKUX TOJIOKEHUHN yIpaBieHus epcoHagoM. Kaxxmomy CTyIeHTy BhIIa€TCS MaTepHal
C OIMKMCAaHUEM CHUTYAI[UH U BOMPOCHI JUISI 00CYKICHUS.

[Ipu pemiennn cutyauu KEMcoB 00yJaromuecst T0HKHBI:



1) npoaHanu3upoBaTh MPEITI0KEHHYIO CUTYALINIO, BBIIEIUTH 3HAUMMbIe MOMEHTBHI, BIUSIOIIUE Ha
€€ peuIeHrue U 1aTh UM OLICHKY;

2) npeIoKUTh CBOE PEILICHUE CUTYAIIHH.

Keiic «Hx)cepBUC»

Onucanue cuTyanuu.

YcrpauBasch Ha paboTy B KoMmMmaHuio «MHKCEpBUC» Ha JOKHOCTH TUPEKTOpa IO
nepconainy, Onpra SIHKOBCKas 3Haja, YTO CO3aHUE HOBOM CHCTEMbI MOTUBALIMU OYJET OAHOU U3
IIIaBHBIX ee 3an1ad. [loaToMy ¢ mepBoro pabo4ero JHsI OHA MOMBITATACH JOCKOHAIBHO U3YUUTh
CYILIECTBYIOIIYI0O Ha JAaHHBIA MOMEHT cucTeMy MoTuBauuu B «VHcepBHCE» - KOMIIAHWH,
KOTOpasi 3aHUMAETCs MPOJakaMi, MOHTa)KOM M OOCITy>)KHBaHUEM MH)XCHEPHOTO 000PYIOBaHHUS.
3a e Henenu Onbra ycTaHOBUJIA CIIETYIOLIEE.

* 13 204 corpynHukoB «MHxcepBuca» 176 moiyyanu mo4acoByro 3apa0OTHYO ILIary,
PacCUMTHIBAEMYIO IO CTaBKaM S-JIeTHEW NaBHOCTHU. [Ipy 3TOM K TaHHBIM CTaBKaM IPUMEHSIOTCSA
KOX((UIIMEHTBI, KOTOPBIE YCTAHABIMBACT I'€HEPANBHBIA TUPEKTOP KOMITAHUU.

* [TouacoBas craBka MeXaHUKa MO OOCIY>KMBaHUIO cocTaBiseT 1,1 CTaBKM MOHTa)XKHUKA, B
TO BpeMs KaK Ha MECTHOM pBIHKE TPy/a MOHTaXKHUKH 3apadaTeiBatoT 1,5 - 1,7 paza, yem B «H-
JKeepBuce». TekydecTb cpeau MEXaHHMKOB 3a NOCIEeOHUW Troj cocTtaBuia 2%, a cpeau
MOHTaXHUKOB - 30%.

» [loyacoBass craBKka BOJAMTENsl cOCTaBisia 1,2 CTaBKM OT CTaBKM MEXaHUKa II0
00CITy>)KMBaHUIO, TIPU 3TOM Ha MECTHOM PBIHKE TpyJa 3apIuiata BoauTene coctasiseT oT 80 a0
200% ot 3apmuiatsl B «MHxcepBuce». TekydecTs cpean BoauTeNEH 3a MOCIEIHUM 0/l COCTaBUIa
50%.

* AIMUHUCTpATUBHBIN nepcoHan «MHkcepBrUCa» MONTyYaeT JOHKHOCTHBIE OKJIa/bl, yCTa-
HAaBJIMBAEMbIC TEHEPATBHBIM JAUPEKTOPOM M TMEPECMATPUBAEMBIC «IIO0 MEpPE BO3MOXKHOCTH.
TekydyecTb aAMUHUCTPATUBHOIO MEPCOHAIIA 3a NOCIeAHUI roj coctaBuia 5%. B npouuiom rogy
PYKOBOJICTBO TPHUHSJIO pPEIICHHUE AapeHJI0BaTh CIOPTUBHBIM KIYO I aJMUHUCTPATHUBHBIX
pabOTHHUKOB.

* [loBbimieHHe 3apaOOTHOM TIUIATHI [Jisi AJMUHUCTPATUBHOTO TIEPCOHANla HE BCerjaa
COBMAJIaeT C YCTAaHOBKOM KO3(()UIIMEHTOB JIJIs1 MPOU3BOACTBEHHOTO TIEpPCOHANIA.

* B teuenne nomyrona B «MHXcepBHuce» CBOOOJHA BaKaHCHS JIOJDKHOCTH HaydalbHHUKA
OTJIeNa MPOJax, ANl KOTOPOM ObUT YCTaHOBJIEH JOJDKHOCTHOM OKial, paBHbIA 70% OT oxmana
reHepaibHOro aupekTopa. OTOOp MPOBOAMI CaM TE€HEPATbHBIM JUPEKTOP W OTBEpPrajl BCEX
KaH/IUJIaTOB.

3aganue:

1.  OxapakTepusyiiTe CyIIECTBYIOIIYIO CUCTEMY MOTHBAIMK Ha 6a3e cobpanHoi Onbroit uH-
dbopmariu 1o CaeAyIUM mapaMeTpam:

- KOHKYPEHTOCHOCOOHOCTH Ha PBIHKE TPY/a;

- pa3HOOOpa3ue METOJIOB CTUMYJIMPOBAHUS TPY/Ia;

- NPUMEHEHHE a/ICKBATHBIX CUTYallud METO/OB.

2. PaspaloraiiTe HOBYIO MpOTpaMMy MOTHBAIlMU TiepcoHana s «mxcepBuca» (BKiIroUas
MaTepHualbHbIe U HEMAaTEpUAIbHBIE ACTIEKTHI).

3. Pazpabotaiite pexomenaaruu st Onbru SIHKOBCKO#M 1O BOTIPOCY 3allOTHEHUSI BaKaHCHUU
HavyaJIbHUKA OT/IeJ1a POJaXK.

Keiic «Bpi0op npu nmooupeHumn»

PaccmotpeB  mepeuenp  ¢opm  moompeHus paOOTHUKOB, CTYIEHTHI  JIOJDKHBI
CaMOCTOSITENIbHO COCTaBUTh COOCTBEHHBIH MEpEeUYeHb MPEAMNOUYTEHUN B YaCTH MOOIIpeHus. MOXKHO
COCTaBUTh OECKOHEUYHBIM mepedeHb (OopM MOOIIPEeHHs Ha MPOU3BOJACTBE. B mnpuBeseHHOM
nepevHe MepeuncieHbl HEKOTOpbIe U3 (HOpM MOOLIPEHUs] pAOOTHUKOB.

Hcnonb3ys nepeyeHb, KakKIblii yYaCTHUK JOJDKEH COCTAaBUTh CIHCKM BHEIIHUX H
BHYTPEHHUX (HOpM MOOIIPEHUSI.



3areM Kaxablil JODKEH MpPOPAaHXKUPOBATh IYHKTHI NepeyHs (HauuHas ¢ Haubousee
3HaYMMBIX W 3aKaH4YMBas HaWMeHee BaXHbIMH). M3 000MX CHHCKOB HEOOXOIUMO
MPOPAHKUPOBATh BOCEMb Hambosee BaxHBIX (Gopm moourpeHus. CKOIbKO U3 HUX BHEIIHUX U
CKOJIBKO BHYTPEHHUX?

OO6cyxneHue ImepeuHs MOOLIPEHUH B MalbIX Tpymnax. Pe3ynpTaThl paHKHUPOBAHUS
oOcyxnatorcsi B rpynmax. Kakue Hamboiiee CyIIECTBEHHBIE pPAa3IUYMsl BBIABICHBI MEXKIY
WHAUBUAYAIbHBIMH U TPYNIOBBIMH mepeuHbiMU? KakoBa poib pyKOBOAMTE MpPH pEIICHUU
BOIIPOCA O TOOIIPEHNHU MOAUYMHEeHHbIX? KakoBa 1ieHa omuboK, MoTeHIUAIbHbBIE TPOOIeMbI?

[lepeuenb HEKOTOPBIX POPM MOOLIPEHHS] PAOOTHUKOB:

NUKHUKH C y4aCTHEM KOJUIEKTHBA OpTraHU3alHH,
MPU3BL,

3aaHusL, TPeOYIOIIKE ONpeeICHHBIX HAaBBIKOB U NMpodeccruonanus3ma,
BO3MOXXHOCTb OTJIHYUTHCS,

CaMOCTOSITENIFHOCTh B PEIIEHUN HEKOTOPHIX BOIIPOCOB,
Haja0aBKa K 3apa00THOM TUIaTe,

NPU3HATEIBHOCTB,

CI1ykeOHBII aBTOMOOWJIb,

omJiaTa pa3BJICYCHUH,

yIbIOKa MEHeKepa,

oOpaTHas CBsI3b O pe3yJbTaTax,

oOpaTHast CBsI3b O MIPOJBUKEHHH IO padoTe,

0oJiee IpoCTOPHBIN oduc,

OoJiee mpecTrkHAs padoTa,

OoJbIIast BOBJICYECHHOCTD B PadoTYy,

peMusl,

orjIaTa MeIUIIMHCKOTO CTPaxXOBaHHUS,

y4acTHe B MPUHATHU PELICHUH,

MYTEIIECTBHS 32 CYET OPTaHU3AINH,

paspelieHre BBIIOIHUTD Pa0OTy OT Havauo U O KOHIIA,
BO3MOXKHOCTH MPHOOPECTH aKIIUU OpraHU3aIlnH,
OTJIau€HHBIN MPOJOKUTENBHBINA OTIYCK,

TPaHT JIJIsl OTUIATHI y4eObl (B By3€, KOJUIEKE),
nyOIryYHas moxXBaa,

MPECTIKHOE MECTO TSI TAPKOBKH MAIIWHBI,
OIJIaueHHBIN 00€e] 17151 CEMbU B pECTOpPAHE,
BO3MOKHOCTb TTOJIb30BAThCS B BHIXOTHBIC JIHU SIXTOW PYKOBOIHTEJIS,
6J1ar01apCTBEHHOE MHCbMO CEMBE,

dotorpadus Ha [locke nmouera,

JIOTIOJTHUTEIIHBIE BHIXO/IHBIE JHH,

OecrutaTHas IyTeBKa B CAHATOPUH, IOM OT/IBIXA.

BeBogpr (pedekcus): Ilo uToraM mOATOTOBKM CTYIEHTOB MPOBOAUTCA OOCYKAEHHE
MaTepHaIOB KEHCOB C IMPEOCTABICHHEM BO3MOKHOCTH BBICKA3aThCsl KAKIOMY YIaCTHUKY. Kpurepun
OLEHKU:  WUCIOJIb30BAaHUE  MarepualioB  Keiica,  JIOTMYHOCTh  H3JIOKEHUs — Marepuaia,
CaMOCTOSITEIbHOCTh pa0OTHI.
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Tema 8. KoHTpoJib 1 OueHKa nmepcoHaJa.
IIpakTnyeckoe 3ansaTue 16
1) IlpoBeneHne ycTHOrO Ompoca CTYIACHTOB C 3J€MEHTaMUu Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. Yro npexacrapinseT co60i KOHTPOIb?
2. Kakue Bunbl KoHTpOJs Bel 3Haere?
3. Yro npexacrapisieT coO0W KaIpOBbIii KOHTPOJUIUHT?



4.Yto cienyeT MOHMUMATh MOJ JEIOBOM OLEHKON mnepcoHana? [loj OUEeHKON edaTelbHOCTH
nepconana? Ilox arrecrauueii nepconana’?

5. C Kakoi 11eJIbI0 OpraHU3aI[My UCIIOJIB3YIOT CUCTEMY JIEJIOBOM OLIEHKU MEepCcoHaIa?

6. Bcerna nu mpoueaypa Jen0OBOM OLEHKM mepcoHana 3(p¢eKTUBHA WK €€ IPPEKTHBHOCTD
peanu3yeTcs IpH ONPEAEIICHHBIX YCIOBUAX?

7.B ueM 3aKit0yaeTCs poJib PyKOBOAUTENS B OPraHU3allMU OLIEHKH IepcoHaa?

8. KakoBbI 3Tansl NpoBeAeHU IETOBOM OIEHKHU IepcoHana’?

9. Yto BKIIIOYAET B ce0sl MpoLeaypa MpOBEICHHs aTTeCTallui?

2) [IpoBeneHne TeCTUPOBAHUS 110 BOIIPOCAM TEMBI.

3) BeinonHeHue MpakTUYECKUX 3aJaHUI U PEILICHUE CUTYalHil.

[Ipumepnoe mnpaktuueckoe 3aaanue. Omnpenenure KpUTEPUH, KOTOPBIE MOYKHO
UCIIOJIB30BATh JUIS OLIEHKH KOJIMYECTBA U KAUeCTBA TPY/1a I CISAYIOMNX JODKHOCTEH: paboumii
OCHOBHOTO IPOU3BOJICTBEHHOTO TMOJApA3/JelIeHUs], MapKeToJor, OyXrajirep — pacueTyHK
3apa0OTHOM MJIaThl, MEHEKep MO MpoAakaM, HavyaJbHHUK OTAeTa CHAOXKEHHs, CEKpeTapb,
MEHE/KEp 10 00yUYEHUI0 NIepCcoHaIa.

[TpumepHas curyanus. I'1ed YUypoBs, reHepaibHblil 1upekTop Mex1yHapoHOro LIEHTpa 110
00yUYEHHIO yIPaBICHHIO, 00PATUIICS B KOHCYJIbTAIMOHHYIO KOMITAHUIO, CIICIIHATM3UPYIOIIYIOCS B
00JlacTH yIpaBJeHUs TEpCOHAIOM. PyKOBOAMMBIM MM ILEHTp mepepoc, mo MHeHuro [eba,
rpaHullbl HeOpMaIbHOW OpraHu3allid U HYXJaeTcs B (OpPMaIbHBIX CHUCTEMaX YIpPaBIICHUS,
IPEKIE BCEro, CUCTEME OLIEHKH IepcoHana. 3a TpU ToAa cBOero cyuiectBoBaHusi LleHTp
MpeBpaTUIICS U3 00bETUHEHHS TPEX OBIBIIMX KOJUIET 10 KOHCYJIbTAlMOHHON KOMITAHUU B MOIITHOE
ydeOHOe 3aBeICHNE, PeaTH3YIOIIee IECATKH MporpaMm npodeccuonanbHoro oo0yuenus. B nientpe
paboTaeT MTATHBIX UHCTPYKTOPOB M 7 TEXHUYECKUX COTPYIHUKOB. [ 710 Takke mepHoanuecKu
[pUIrialaeT MpernojaBaTesiell cO CTOPOHBI, C KOTOPHIMHM 3aKJIIOYAIOTCS Pa30Bble KOHTPAKTHI.
LlenTp mpoBOAWT OOy4YeHHE PYKOBOAUTENEH, CIEHMUANIUCTOB MO (UHAHCAM, OyXraaTepCKOMY
YUYeTy U CTpaTeruuecKoMy yIpaBJIEHUIO, IIpeyiarasi 00Iue Kypehl ISl BCEX JKENAOUINX, a TAKKe
paspabatTbiBasi cHelMajbHBIE IMPOrpaMMbl MO 3akazy opraHuzauuid. Ha pomo mocnemHux
npuxoautcs 10 75% oowema padot Llentpa. [To maeHuto ['neba, HavaIbHBIN IEPHOT «KKOMITAHUH-
CeMbM», KOTJja KaX/IbIi cTapaicsi M30 BCeX CUJI, 3aBepiuwiics, U LIeHTp HyxaaeTcs B popMabHON
CUCTEME OLICHKH pabOThI KaXJI0T0 U3 COTPYIHUKOB.

Bomnpocs! u1st 00cyxaeHus:

1. Kakue nenu B 0051aCcTH yrpaBiieHUs epcoHanoM cTosT nepen Llentpom?
2. Kakyro cuctemMy OLEHKHU Bbl ObI Mpeaoxuiu [ 1edy?

BoeBonel (pednexcust): [lo uroram mMOATOTOBKM CTYAEHTOB IIPOBOAUTCS OOCYXIEHHE
MarepualioB KEHCOB € IPEJOCTaBIEHUEM BO3MOXHOCTH BBICKA3aThCsl KAKIOMY y4acTHUKY. Kputepun
OLIEHKM:  HCIOJIb30BAaHUE  MarepuasioB  Keiica, JIOTMYHOCTb  HW3JIOKEHHMS  Marepuana,
CaMOCTOSITEILHOCTb pabOTHI.

IIpakTnyeckoe 3ansaTue 17

1) IlpoBeneHue ycTHOro omnpoca CTYJAEHTOB C 3J€MEHTaMH Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. Kakune MeToibl Je10BOM OLIEHKH nepcoHana Bel 3HaeTe?
2. Kakoil MeToJ] N1e/I0BOM OLIEHKH MepcoHana oOsajaeT OONIbIINM CYOBEKTUBU3MOM: METOJ
rpajaiiy UiId METOJ OLEHOYHBIX IIIKaJl C ONMCAaHUEM KOJMYECTBEHHOMN OLIEHKH?
3. Merton paH)XMpOBaHMS SIBJISETCS NPOCTBIM WM CIOXHBIM METOJOM JEJIOBOM OLEHKU
nepconana’?
4. B ueM cOCTOSIT OCHOBHBIE OTIMYHMS TPAJAULHUOHHBIX METOIOB JEJI0BON OLIEHKH
OT HETPAIULNOHHBIX ?
2) TemaTnueckas nuckyccus (1o TemMam pedepaTon)
3) BeimotHeHNE MPAKTUIECKUX 3aJaHUH.
[Tpaktuyeckoe 3amanue 1. PykoBoactBo tumorpadpum «Mapcy TMpHHSUIO pelieHue 06
HCIIOJIb30BAaHUU TIPH OLIEHKE pPe3yNbTaToOB JesTeNbHOCTH nepcoHana meronuku KPI. Onnako



BO3HUK Bompoc o ToMm, kakue KPI ucnonp3oBarh 1t «)yHKIMOHAIBLUIMKOBY, OIUIaTa TpyAa
KOTOPBIX OOBIYHO HE 3aBsi3aHa Ha KOJMYECTBEHHBIX Moka3aTensix? [lokasareneil He TOJKHO ObITh
cIUIIKOM MHOTrO. OHHM JOJKHBI OBITH MPOCTHIMH B pacyeTax U YAOOHBIMH B MOHUTOPUHIE U
aHaJIM3e, COOTBETCTBOBAThH O0S3aHHOCTSIM COTPYAHHUKOB, OTPaXaTh UX (YHKITMOHAI.
Pazpaboraiite nokazarenu KPI qist mpencraBiaeHHbIX B popMe paOOTHUKOB:

JloJpKHOCTB KiroueBsie nmokasarenu pesynbratuBHocTH Tpyaa (KPI)

byxranrep-kaccup

IOpuckoncynpt

[Iporpammuct

[TpakTueckoe 3ananue 2. [IpounTaiiTe onucaHue CUTyally U BBIIIOJIHUTE 3aJJaHUE.

Onucanue cumyayuu.

00O «Becray cienuanu3upyercs Ha MPpoJIaXke TEKCTUILHON NPOAYKIIUU IS IoMa Yepes
CeThb PO3HMYHBIX MarasuHoB. llenu opraHuzanuum — MakcUMU3alMs NPUOBUIM, MOBBIIICHNE
M3BECTHOCTH Ha PbIHKE, POPMUPOBAHUE JOSIBHOCTH Y KIIMEHTOB.

Bam mpennaraercss pazpaboTaTh KpUTEpPHH OIICHKHM TOProOBOrO MEpcOoHasa: MpoiaBIia-
Kaccupa M MpOJaBIa-KOHCYIbTaHTa PO3HUYHOIO MarazuHa. KpuTepusMu OIICHKH BBICTYMAlOT
nokasareinu MpoeCCHOHAIBLHOTO TOBEIEHUs, MPO(EeCCHOHANBHON AESITeTbHOCTH, MOKa3aTeln
KBaJIM(UKALMY, MOKA3aTeId pe3yapTaTUBHOCTU. 1o 3TUM mokaszaTenssM JOJKHA OLEHUBATHCS
JESTEIbBHOCTH COTPYIHHUKA.

Anroput™m pa3pabOTKU KPUTEPUEB OLIEHKU MOXKET OBITh CJIETYIOIIUM:

- onpezesnieHne (HaKTOPOB JESITEIBHOCTH I BEIOPAHHBIX TPYII COTPYTHUKOB U UX CBS3b
C IOCTH>KEHHUEM Iiesiel opraHnu3aiuu (1moapa3aeneHus);

- OTpe/ieJIeHre Ha OCHOBE BHIOPaHHBIX ()aKTOPOB KPUTEPHEB OLICHKH;

- OLEHKAa KPUTEPHUEB II0 CTENEHU BAXHOCTU I OpPraHU3alud M BO3MOXKHOCTSAM
IPOM3BECTH OLIEHKY (pa3paboTaTh MKy OLIEHKH);

- BBIOOp HE 0oJiee MATH KPUTEPUEB JUIsl OLEHKU;

- paH)XHpOBaHHME KpUTEpUeB (ONpeneauTh BeC (PAKTOPOB, BIMSIOUIMX Ha pe3yJbTaT
JIeSATETLHOCTH).

Tema 9. IpdekTHBHOCTH cHCTEMBI YIPABJICHUS EPCOHAIOM
Jlexkumst

OddexTuBHOCTh ympaBieHus mnepcoHaroM. Dopmbl mpossieHus d¢dexra. MeToasl
pacyera pe3yslbTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIIECHCTBOBAHHUEM CHCTEMBI YIPABICHHS
nepcoHanoM. COOTHOLIEHHE HKOHOMMYECKOW M COLMaIbHOM 3(()EKTUBHOCTH YHPABICHUS
nepconanom. OneHka 3((pEeKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMSI YIIPABIICHUS ITEPCOHATIOM
Ha npeAnpusTuu. Buabl 53 PeKTHBHOCTH TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMbI U TEXHOJIOTUA
yIIpaBJICHUS TIEPCOHAIIOM.

Conep:xannie MOHATHS «3aTpaThl Ha iepcoHam». CocTaB 3aTpat Ha nepcoHal. [IpsmMele u
KOCBEHHBIC 3aTpaThl Ha TepcoHald. DPdeKTHBHOCTh 3aTpaT Ha mepcoHan. Obolmiaronue u
YacTHbIe Moka3aTenu 3((HEeKTUBHOCTH 3aTpaT Ha MEePCOHAN. 3HAYCHHE U 33/1a4l PETyTUPOBAHUS,
TJIAHUPOBAHMS, yUeTa U KOHTPOJIS 3aTpatT Ha nepcoHat. OreHka 3¢ HeKTUBHOCTH PaOOTHI CITY>KOBI
yIpaBIEHUS TIEPCOHATIOM.

IIpakTnueckoe 3ansTue 18.

1) IlpoBeneHne ycTHOro omnpoca CTYIEHTOB C 3J€MEHTaMH Oecelbl U AMCKYCCHUU IO
BOIIPOCAM TEMBI:
1. Uto mpezacTasisieT co00# OlIEHKA ACATEIHHOCTH MOAPA3ACIICHUNA YIIPABICHHS TIEPCOHATIOM?



2. Kakue pacxonpl Ha MEPCOHAN CIEAYeT YYUTBIBATh MPHU OLEHKE 3(P(HEKTUBHOCTU KaIPOBBIX
CIyx0?

3. Kakue hopMbl IposIBICHHUS SKOHOMUYECKUX U COLIMATIBHBIX PE3YJIbTATOB OT yIpaBJICHUS Iep-
coHasioM Bebl 3HaeTe?

4. Kakux pacxoloB MOXET IOTpeOOBaTh COBEPIICHCTBOBAHWE CHUCTEMBbl YIPABICHUS
epcoHaIoOM?

2) TecTupoBaHUE MO BOIPOCAM TEMBI.

3) BeinonHeHue npakTUYeCKUX 3aJaHUM U PEIICHNE CUTYaUi.

ITpumep 3apanust. CocTaBbTe CIMCOK KPUTEPHUEB AJI OLEHKU 3PPEKTUBHOCTU PAOOTHI
KaJpOBOH CIIy>KObI OpraHu3alvy. B KakuxX €IMHMIAX U KaKUMH METOJaMHU MOXKHO H3MEpPUTh
paspaboTtaHHble Kpurepun? ONUIIUTE CUCTEMY OLIEHKHM paboThl KaJpOBOM CIIy>KOBbI [UI peabHO
CYLIECTBYIOLIEN OpPraHU3aALUU.

ITpumep curyauuu. Komnanus no npopaxe nporpamMmHoro odecnedenus: «Mudomnaiin»
JOCTaTO4YHO OBICTPO pacteT. Maer moctosHHBIN Habop nepconana. COTpyAHUKA HAHUMAIOTCS B
00JIBILIOM KOJIMYECTBE, HO U YBOJIBHSAIOIIUXCS TOKe MHOTO. B ¢pupme Habmogaercss mocTosiHHAs
TeKyu4ka KaJipoB. OCOOEHHO OCTPO 3TO OLIYIIAETCS B OT/AEIE MPoJax. MeHeKephl 10 MPoJaKaM,
npopaboTaB MoOJArosa — roj, npoiiis odydyeHue U cTaB KBaJIM(UIMPOBAHHBIMU COTPYIHUKAMH,
YBOJIBHSIFOTCSI, Halzi1 cebe Oosee «uHTEepecHyro» padory. M3-3a 3TOro JuUpeKTop meperpykeH
PYTHHHOH paboToil. MeHemxkep N0 HEpCOHANY OOBSICHAET CUTYaLUI0 XYAIIUMH YCIOBHAMU
TpyJa, 4YeEM B JIPYrUX KOMIIAHMSX, XOTSI 3TH YCJIOBHSI — Ha YpOBHE cpefHero no roponay. Cam
KOJIJIEKTMB HEBBICOKOTO MHEHHS O KOMIIAHMM M PYKOBOJCTBE. M 00cykIeHus B Kyiyapax
yCYTyOJISIIOT HEZOBOJILCTBO. BhIcIiee pyKOBOJICTBO CTABHUT AUPEKTOPY 33134y yBEIHUUTH IITAT
emte Ha 60 yenoBeK /10 KOHLA r0/1a, a JUPEKTOp HE MPECTABIAET, KaK 3TO MOXKHO cenaTs. Eciu
IpU CYUIECTBYIOLEH KapTUHE OH MEPEerpyk eH U 3aMydeH, uTo OyJer, eciu BBecTH emie 60
IITATHBIX €AMHUL? B ueM npuunHa cnoxusiieiics B komnanuu cutyauuu? Jlaiire pekomenjanuu
[0 COBEPUICHCTBOBAHMUIO CUCTEMbl YIIPABJIEHMsI IMEpPCOHANIOM opranuzauuu. Kakue 3arparbl
noTpeOyIOTCS sl UX peau3aiuu?

BriBonsl (pedexcust): [Io utoraMm noAroToBKH CTYIEHTOB IPOBOJUTCS OOCYKICHUE PEIIEHUH
C TPEIOCTAaBIEHHEM BO3MOKHOCTH BBICKa3aTbCs KaKAOMY YYacTHHMKY. Kpurepuu OLEeHKH:
000CHOBaHHE pEIIEHHs C UCTIONb30BAaHUEM TEOPETUUECKUX 3HAHUM, MOMyYEHHBIX B XOJIE JIEKLUH, a
TaKOKe MPU HM3y4eHUH Y4eOHOH JMTeparyphl, JIOTMYHOCTh M apryMEHTHPOBAHHOCTh M3JIOKEHUS
OTBETAa, CAMOCTOSTEILHOCTD PaOOTHI.



[Tpunoxenue 3
Howmep tembl

[TepBas OykBa Ne Tembr pedepara
(bamMuIUK CTyICHTa

A 1.
b 2.
B 3.
r 4.
)| S.

E,E 6.
K 7.
3 8.
41 0.
K 10.
J 11.
M 12.
H 13.
0 14.
I1 15.
P 16.
C 17.
T 18.
Y 19.
) 20.
X 21.
I 22.
! 23.
11 24.
111 25.
E) 26.
10 27.
A 28.




[Tpunoxenue 4
®opmupyemsbie komnerenuu [1K-3, V 1

Curyanus 1
Hcxonusie nanabie. Ha cOopoyHoM KoHBeiepe 0CBOOOAMBIIIEECS MECTO 3aHsIIa MOJIOAAs
pabotHuna. OHa mpuiaraeT MHOTO CHJI, YTOOBI YCIIETh 33 PUTMOM PAaOOTHI €€ HOBBIX MOAPYT.
Hecmotps Ha cTapaHus, OHa HE MOXKET ITOKA TPYIUTHCS TaK, KaK OCTAJIbHBIC YWICHBI OpUTabl, U
3aJIepXKUBAET Nepeady aeraneil. PaGoTHUIIBI cTanu HepBHUYATh, B OpHUraie Ha4yalIuch CCOPHI.
[ToctanoBka 3amaun. Kakme Meppl 1O opraHuzanuy padOTHl HepcoHala JIOJDKEH
npeanpuHsaTh Mactep? OTBET 000CHYHTE.

Curyanus 2

HUcxonnple paHHbIe. B camplii  HampspKEHHBIM  TIEpHOJ  3aBeplIeHUss  pabOThI
IIPOM3BOJICTBEHHOM TPOTPaMMBbI OJIMH U3 COTPYIHUKOB BaIllero KOJJIEKTHBA 3a0oen. Kaxprii u3
MOTYMHEHHBIX 3aHSAT BBIMOJIHEHHEM CBOel paboThl. PaboTa OTCYTCTBYIOIIETO TaKkKe T0KHA OBITh
BBITIOJIHEHA B CPOK.

[TocranoBka 3amaun. Kakue Mepsl o opranu3anui paboThl IEpcoHaa ClIeyeT IPUHSTH?
OtBeT 060CHYHTE.

Curyauus 3

Hcxonnele aHHBIE. OObenuHeHne JOOWIOCH OOJNBIIMX YCIEXOB B PELICHUU
IPOM3BOJCTBEHHBIX W  COLUMAIbHBIX  3aJad, YTO CTaJl0 BO3MOXHBIM  Ojarojaps
COBEpPILEHCTBOBAHUIO OTHOILIEHWH B rpynmnax. B ocHOBY paloThl C KOJIJIEKTMBOM MOJIOKEHbI
JEHCTBHSI TOW <«IIPYKMHBD», KOTOpPas NOAJIEPKUBACT JIOJEH B COCTOSHMM IIOCTOSHHOU
MOOWJIBHOCTH U HALIEJIEHHOCTH Ha HOBOE, ITPOrpeCCUBHOE. | 'eHepaibHbIN AUPEKTOP MOSCHUII, YTO
3TO 3a «IIPYKUHA) — IEPEOPUEHTALIMS MBILUIEHUS HA BCEX YPOBHSIX yIrpaBieHus. B ocHOBY Obliiu
I0JIO’KEHBI IPUHIIUIIBL:

1) ucnonp30BaTh KOMIUIEKC SKOHOMMYECKHX M COIMAIbHO-TICUXOJIOTUYECKUX MEp,
no0YX/IalOUIMX TPYAOBYIO OT/Aady M COLMAIbHYIO AaKTMBHOCTh KakJoro. bela BBeneHa
cleayolas CUCTeMa MOTUBAllMU TpPyJla M pacHpelleMTEIbHBIX OTHOLIEHUH: caMH Opuraabl
OLIEHUBAIOT TPYAOBOM BKJIAJ KaX10T0, PACIPEeIIIIOT COLUAIBbHO-OBITOBBIE JILIOTHI;

2) mepenaya OCHOBHBIX (DYHKIIMH yHpaBi€HUS B TPYMIbL. DTO OBLIO TAXKEIO0E BPEMs 110
oTiajake paboThl, TeKyuecTh KaapoB focturana 60 %. Pemmts mpobnemy ynanoch, mogobpan
pyKOBOIUTENS (IIpH 0TOOPE OTKA3AJIUCh OT CTEPEOTHIA «PYKOBOJISIIETO JINLAY).

ITocranoBka 3amgaun: Kakue mepsl B paboTe ¢ COTpyAHHKAMU U TPYHNIONH HEOOXOIMMO
IPEIIPUHITh HOBOMY PYKOBOJMUTENIO B JAHHOM cUTyalluu?

Curyanus 4

Ucxonusie gannbie. [nmaBubiii Oyxrantep OOO «Amnucy» 3aMeTus, 4YTO B €ro OTJese B
Moclie/IHEe BpPEMsl CYIIECTBEHHO CHHU3WIMCH TMoOKa3aTenu paboTsl. PaboTHHMKHM daine cTanu
JOTTYCKAaTh OIIMOKH, HE BBITIOIHSAIOT BOBPEMS MOMyUYeHHBIC 3aJaHMs, y4aCTHINCh KOHQIUKTHI. Ha
MPONUION HEJENE CIYYWJICA HEPBHBIA CPBIB Yy OJHOW W3 coTpyaHull. OHa JaBHO MNPOCHIIA
MPEIOCTaBUTh € OTMYCK IO CEMEHHBIM 00CTOSTENLCTBAM, OJIHAKO ceiiyac B OT/elNe ObLIO OUeHb
MHOTO pabOTHI, U PyKOBOJUTEIb OTKa3aj el B mpock0e. COTpyaHUIIa OYEHB MTePEKUBaa Mo ITOMY
MOBOJTY, TaK KaK ei OBbLJI0 HEOOXOAUMO PEelIaTh CEMEHHBIE TPOOIEMBI U B TO YKKET BPEMs MHOTO
pabotatb. PykoBoauTens cobpan COTpyIHUKOB OT/eNa U To0ece10Bal ¢ HUMU. BBIsSICHUIIOCH, 9TO
OCHOBHasi Mpo0yieMa HEYyOBICTBOPUTENBHBIX PE3yJIbTaTOB pPabOTHl CBA3aHa C PYTUHHOCTHIO
PabOTHI M BEICOKOW YTOMIISIEMOCTHIO PAOOTHUKOB.

[TocranoBka 3agaun. ChopMynupyiTe 1 000CHYITE peKOMEHIAINH AJIs PYKOBOIUTEINS IO
IUTAHUPOBAHUIO M OpraHU3aluu paboThI C IEPCOHATIOM.



Curyanus 5

Hcxonubie nanneie. Mosonass poccuiickas ¢upMa 3aHMMaeTCsl TUCTPHObIOLUEH U
PO3HUYHOM TOprosiei napdromepueid. 3a Tpu roaa Gpupma BeIpociia OT ABYX YEIOBEK B KPYITHBIN
XOJIIVHT, COCTOSIIIMN W3 MATH KoMmaHui. M3nepxkamu cTosb OypHOro pocra cTanu KpaiHe
HU3Kas perjiaMeHTaIus padourx MpoIeccOB, OTCTABaHUE KOJUYECTBA pabOTAIOIINX B KOMITAHUN
COTPYAHHUKOB OT €€ pealibHbIX MOTPEOHOCTEN, XPOHUYECKas MEePErpyKEHHOCTh epCoHana, coOou
B paloTe, pe3koe yXyIIlIeHne IMOLMOHAIbHOI 00CTaHOBKU U KOPIIOPATUBHOM JUCUUIUIMHBI.

IlocranoBka 3amaun: CrutaHupyiTe TpeOOBaHUS K IIEPCOHATY B HOBBIX YCIOBHSX.
[Ipennoxure nepedyeHb KOMIETECHIIUH.

[IpeioxuTe MEphI 10 COBEPIICHCTBOBAHUIO PaOOTHI C TIEPCOHAIIOM B YCIOBUAX OypHOTO
pocra.

Curyanus 6

Ncxonusie nanubie. B anreunoli cetu «H» B anteke «A» paboranu dyetbipe kacchl. OnHa
U3 HUX HaxoAMJIach Ha MPOXOAHOM MECT€ PAJOM C BXOJOM B TOPTOBBIN 3all alT€KH, HO JaBajia
obopora B cpearem Ha 3040 % meHbIle, 4eM ocTalibHbIE TPU. Yero TOIbKO B alTEKe HU ACIIalu:
U «CaMbIX — CaMbIX» IIPO/ABLIOB CTaBWJIM, U TOBApbl IPYNIUPOBAIN, U BMEHSUIU B 0053aHHOCTh
(dapmarieBTaM Ipyrux Kacc cooOmaTh NOKYIaTessIM, 4TO Ta Kacca cBOOOAHA. Pe3ynbraT HyIeBOH.
[Tpurnacunm KOHCYJIbTaHTA, KOTOPBIM MPOBEN OLIEHKY paboyuX MECT METOAOM HaOJroAeHus U
BBISICHWIJI, YTO TPOXOJBI MEXIy CTeJIa)KaMH, Ha KOTOPBIX HAXOAWJIHCH (hapmaneBTHYECKHE
npenaparsl, ¥ IpUiIaBKaMy, 332 KOTOPbIMU CTOSUIM MPOJABIIbI, CIUIIKOM y3KHU IS IBYX YEIOBEK.
Korna mpenapaTsl 3akaHUMBaIUCh, UX MOJHOCHUIHM CKJIAJICKUE PaOOTHUKHU, KOTOPHIM ObLIO
3allpelieHo0 MPOHOCUTh TOBAapbl Yepe3 TOProOBbIM 3aj, Tak Kak B TOProOBOM 3aj€ BCE BpeMs
TOJIUJIMCH IOKyIaTeNu. B utore npenaparsl 10XOAUIU TOJIBKO 10 BTOPOM KacChl U MEpeAaBallucCh
KacCHUpOM BpYUHYIO Ha TpeThto. COTpyIHUK, pabOTaIoNuil 32 YeTBEPTOM KacCOl, BBIHYX/IEH ObLI
XOJIUTh Ha CKJaJ 3a MpenaparaMyd CaMOCTOSITENIbHO, YTO OTHUMAaIo npubausutensHo 30—40 %
BpeMEHH (KOHCYJIBTAHT PACCUMTHIBAII IO MUHYTaM).

IlocranoBka 3amaun: BeisiBUTE mnNpuuMHBI omnucaHHbBIX npodiem? Cdopmynupyiite
PEKOMEH/Iall| 110 OpraHu3aluy paboThl epcoHaa.

Curyanus 7

Hcxonnsle naHHble. ANTEYHAsl CETh. Y IPABIIIFOLIUMN KAJIYeTCsS Ha TO, YTO IOMOIIHHK
OyxranTepa IMOCTOSHHO Oma3/bIBaeT B 0aHK Ha cady JOKYMEHTOB U T.N. OJJHOTO YK€ YBOJIWIU
(dakTHyecKku H3-3a TOrO K€, CO BTOpPHIM cuTyauus nosTopsieTcs. Ilpu mnpsmom ananmze
JeSITeIbHOCTH, KOTOPBIM, KaK MPaBHJIO, MOJIb3YETCS PYKOBOJICTBO KOMITAHUH, BUHOBATHIM Oy/eT
OOBSBIIEH TOT CHEIHMAUCT, KOTOPBIA 3aJ€pKUBAET JOKYMEHTHI. IIpM KOMIUIEKCHOM aHajIu3e
BBISICHUIJIOCH, YTO 3aJIep’KKa MPOMCXOAUT U3-3a TOrO, YTO OyXrajuTepusi JOKYMEHTBI JKJIET CO
CKJIaJia — T.€. BUHOBAT CKJIaJ. BpoJie Bce CHO - HaKa3aTh CKJIAACKOE X03sMCTBO U T.4. Ho... Ha TO
BpeMs, KOI'/la Hy’)KHO TOTOBUTh JJOKYMEHTHI JJIs1 OyXrajiTepuu, ouyeMy — TO BCEria MPUXOIUTCS
caMblil MUK INpUBO3a ToBapa Ha ckiaia. [locne mojacuera BpeMeHH, 3aTpauMBacMOro Ha BCE
onepauuy (MPOBEPUTH CPOK FOJHOCTH, COCUUTATh KOJUYECTBO YIAKOBOK, BBECTU HAKJIAJHBIE B
KOMIIBIOTEpP M TII.), BBIBOJ] OJHO3HAU€H — HE ycleTb. bpaTh elle OJHOro COTpyIHHUKA HET
BO3MOXHOCTH — HEpeHTa0elbHO. A KOMMEpPYECKHH IUPEKTOp, KOTOPBIA JOrOBOPMIICA C
MOCTaBIIMKAMU Ha TaKUe YCIOBUS, JOJT0 OOBACHSI, YTO OHU B IPYroe BpeMsi IPUBO3HUTH TOBAP
OTKa3bIBAIOTCS, TaK KaK — JIM0O0 HE MOTYT, JINOO HE YCIIEeBaIOT.

[TocranoBka 3aaun: BeIsiBUTE MpUYMHBI OMMUCAHHBIX TPO6sIeM. UTO MOKHO TIPETIOKHTD,
4TOOBI PEIIUTH BHISIBIEHHBIE IPOOIEMbI?

®opmupyembie komnerenuuu [1K-3, Y 2

Onucanue cuTyaluu.

Kommnanus Higt-line siBrsieTcst OJHUM U3 JUAEPOB HA PHIHKE MPOJIAXK OBITOBOM TEXHUKH,
KOMIBIOTEPOB M KOMIUIEKTYIOIIMX K HUM. B pe3ynbrare 10- neTHEl AeATEIbHOCTH KOMIAHUS



IOCTPOWJIa KPYIHYIO DPO3HHYHYIO CETh CynepMmapkeToB B MockBe M peruoHax Poccun,
COCTOSIIIYIO Ha CETOAHSIIHUM eHb n3 30 MarazuHoB cpeaHedt miomaasto 1000 kB.M. KoianuectBo
nepconaina B cetu gocturiio 3000 yenoBek. OOcTyKMBaHUE MMOKYIATeIeH Mara3uHOB MOCTPOCHO
[0 TMPUHIUITY WHIUBUAYAIBHOTO KOHCYJIBTHPOBAHUS, OITOMY K MEPCOHATY, pabOTaIoIIeMy C
KJIMEHTaMH, IPEAbABISIOTCS JOCTATOYHO BHICOKHE TPeOOBaHUS, KaK 110 3HAHUIO TOBApa, TaK U 10
TEXHUKE aKTUBHBIX MPOJAX. SBISAACH JIUJEPOM Ha PIHKE B CBOEM CETMEHTE, KOMITAHHSI HE MOXKET
00ecneuynTh ceTh FOTOBBIM IIEPCOHAIOM, 00JaJal0IMM BCEM HaOOPOM HEOOXOAMMBIX HaBBIKOB U
3HaHWKA Ui paboOThl B MaraswHax. B CBsI3M ¢ 3THUM TpH MoAOOpe TOPTOBOTO IEpCOHAa
npeoOiagaer MOJUTHKA HaliMa «Ha BbIpocT». Ha paboTy npuHUMAarOTCS MOJOAbBIE JIIOIHM,
CHOCOOHBIE TPONTH HeoOXoaumoe OOyueHHE M TIOCie MOATBEP)KICHUS KBaTU(HUKAIMH Ha
aTTeCTallud MPHUCTYNUTh K pabore. CucTteMa MOTHBALMM IPOJABLIOB OCHOBaHA Ha pas3psiax.
COOTBETCTBEHHO, 4YEM BBIIIE pa3psi, TEM BBIIIE IOCTOSIHHAS YacTh 3apabOTHOM IUIATHI
Hanpumep, pazHuna B 3apriaTe MeXJy HYJIEBBIM pa3psioM (B mepuoj NpopIoAroTOBKH) U
nepBbIM pa3psaaoM coctabigeT 20%. M. ApiInHOB, TUPEKTOP OTAENA IEPCOHAa, OTBEYaBIINH 3a
pa3paboTKy CUCTEMBI, TOJIHOCTBIO MOJ/IEPKUBAJI MHULIMATUBY CBOETO PYKOBOJICTBA, 110JIaras, 4To
MOTHBAIMSI pOCTa B KAYECTBE HOBOT'O CJIOBA B YNPABJICHUM [EPCOHATIOM, [IOMOXKET JOCTUTHYTh
OLIYTUMBIX pe3yibTaToB. OHAKO NMpaKTHKa [T0Ka3alla, YTO cUcTeMa paboTaeT JajleKo He TaK, Kak
xorenoch Obl. M. ApIIMHOB OTMETHJ OLIyTHMOE YMEHBIICHHWE YHCIa COTPYJHHKOB,
JOCTUTAloUIMX OoJiee BBICOKOrO paspsaa. Korga mombITamuch BBIICHUTh NPUYHMHY M3MEHEHMS
CUTYalluH, BBISIBHIIM, YTO TPOJABIBI HE XOTENH MPOXOIWTH ATTECTAIMIO0 HA TEPBBIA paspsj,
CCBUIAsACh HE HEXBATKY BPEMEHM, a TaKXKe OTKPOBEHHO 3asBJIAs O TOM, YTO UM HEUHTEPECHO
[0JIyyaTh MEPBBIN pa3psijl, B TO BpeMs, KaK IO 3aJyMKE PYKOBOJCTBA CETH IPUHATAs CUCTEMaA
pa3psaI0B AOJKHA CTUMYJIMPOBATh NEPCOHAT PacTU U TEM CaMbIM 00ecrieuynBaTh HEOOXOAUMBIN
KaJpoBbIil pe3eps. Jupekropa Mara3uHOB TAK)KE JTOJIKHBI ObITh 3aMHTEPECOBAHBI B ITOBBIILICHUU
KBAJM(UKALIUK CBOETO NEPCOHaNa, HO 0COO0T0 PBEHMsI B pa3pelieHUH CIOXKHBILEIHCS CUTyalluu
oHu He nposiBIIH. Co CBOEH CTOPOHBI OHU OOBSCHSIIH 3TO TEM, YTO TIEPCOHAN JOJDKEH TOPTOBATh,
a He YYUTbCS, YTOOBI CAaTh IK3aMEHBI.

Bonpoce! u 3aganust: 1. [Touemy MoTHBaIMs pocTa «He padoTaeT» B JaHHOHN cutyauun? 2.
Kakue metoapl KOHTpoist paboThl IepcoHana MNpUMeHstoTcss B opranusanuu? 3. Kakue
MEPOTIPUSITHS JIJIs1 BBISIBIIEHUSI MOTHUBAIIMM MOKET OCYIIIECTBUTD cyk0a nepconana? 3. bynyt nu
B 3TOM cCHUTyallMu BOCTpeOOBaHBI HEMaTepUalbHblEe CHOCOOBI, CTUMYJIUPYIOIIUME MEPCOHAT
npodeccuonansHo pactu? Ilouemy? 4. MokeT 1M pyKOBOACTBO KOMIIAHUU CKOPPEKTUPOBATH
[eId KOMIIAaHWM M OTKa3aThCs OT TMOJIMTHKU «HailmMa Ha BbIpocT»? YUTO MOXeT chenaTth
PYKOBOJICTBO OpraHM3alMM Ui TOro, 4TOObI MOTHBAIUsl IMEpCOHAaja W IIeJId OpraHu3alluu
3(pGEKTUBHO JOMONHIM Apyr Apyra? 5. Bo3MoXXHO 1M M3MEHEHHE CHCTEMbl MaTepHalbHOIO
ctumyiupoBanus? Ilpennoxure HampaBieHHs, 1O KOTOPbIM MOXHO CKOPPEKTHPOBATh
BO3HArpaXkKaACHUs.

®opmupyemsle komnerenuuu [1K-3, V-3

3anaHue.

Pazpaboraiite MeToauKy (popMUpOBaHHS U OpraHu3ald pabOThl Majoro KOJUIEKTHBA,
paboueli rpymnmbl MO MPOEKT, pean3yeMblil Ha MPeANnpUsATHH (BbIOpaTh N3BECTHBIN Bam mpoekt
WIN YCIIOBHBIN).

Onumure nTpoeKT.

Ob6ocHyiiTe HE00X0IMMOE KOJIMYECTBO U KBANU(UKALMIO YIACTHUKOB paboueil rpymisbl,
uX (pyHKUIMOHAN U TPeOOBAHUS K HUM.

Omnpenenute BO3MOXHBIE c(hepbl JIOMOJHUTENBHBIX 3HAaHUH, KOTOpPHIE MOTYT
noTpedoBaTbCs I pealu3aluu MpoeKTa (CeMUHApbl 10 TOBBIIIEHUIO KOMIIBIOTEPHON
IrPaMOTHOCTH; TPEHUHT NPOJIAXK; TPEHUHT yIPaBICHUYECKUX HABBIKOB U JP.).

Crnanupyiite paboTy Ipymniibl O peaanu3alinuy MpoeKTa.

Omnpenenurte pecypcsl, HEOOXOUMBbIE I (PYHKIIMOHUPOBAHUS TPYIIIBI HA KaXKJIOM dTare
paboTHI.



Omnpenenure ey U KPUTEPUHU YCIIEITHOCTH padOThI TPYIIIHL.
[Ipennoxurte METOABI KOHTPOJIS U OLIEHKHU pabOThI IPYIIIIHI.
[IpoaymaiiTe METObI MOTHBAIIMK PAOOTHUKOB, BXOASIIUX B TPYIIY.



[Tpunoxenue 5
TECT
M0 JUCIUIIIMHE «YTIPaBICHUE MEPCOHATIOM)
MaxkcumanbHbIi 0amt — 10

1. Yto cinexyeT moHMMAaTh 1O/ KaTeropueit "nmepconan"?

A Dto yacTh HaceneHus1, oOnanaromas (GU3NIECKUM Pa3BUTHEM, YMCTBEHHBIMU CIIOCOOHOCTSIMU
" 3HAHUSAMMU, KOTOPBIC HCO6XOI[I/IMBI JJIA paGOTbI B 9KOHOMUKEC

B CoBOKynmHOCTh paOOTHHKOB, COBMECTHO PEATU3YIOIIUX MMOCTABICHHYIO Mepe]] HUMH IIeJb 110
MIPOU3BOACTBY TOBAPOB WJIM OKA3aHUIO YCIYT, IEUCTBYIOIIUX B COOTBETCTBUU C OIPEAECIEHHBIMU
NpaBUJIaMU U MPOLEAYPAMHU B paMKaX OIpeieieHHOW ()OpMBbI COOCTBEHHOCTH

2. BeimenuTe OCHOBHBIE TPYIITBEI METOIOB YIIPABIICHUSI IEPCOHATIOM B OPraHU3aIIuHN:
A AIIMUHHCTpPATUBHBIC

B Dxonomuueckue

C CraTuctudeckue

D Counonornueckue

3. Bce pabOTHHMKH, IPUHSTHIC HA TIOCTOSHHYIO, CE30HHYIO, @ TAK)KE Ha BPEMEHHYIO paboTy Ha CPOK
OJIMH JIeHb U OoJee, co AHs 3a4UCICHUS UX Ha paboTy -

A CnucouHbIi cocTaB

B. Cpennecniucounasi Y4MCIEHHOCTh

C SBouHbIii coCcTaB.

D YucneHHocTh nepcoHana

4. KoMmrulekc B3aMMOCBSI3aHHBIX KaJpOBBIX MEPONPHUATUMN, HANpPaBICHHBIX Ha pEaIU3aLIo
KOHKPETHBIX 1IeJIel OpraHu3allii U KaXJa0ro pabOTHUKA M OXBaThIBAIOIIMX IJIAHUPOBAHUE BCEX
BUJIOB Pa0OTHI C IEPCOHAJIOM U OpPTraHU3allel Ha3bIBaeTCs ...

A Crparerndeckuil miax

B OneparuBHbIi TU1aH

C [1nan noTpeGHOCTH B IEpCOHAIIE

D Her BepHoro orsera

5. Ilpu nnaHMpOBAHUU MOTPEOHOCTH B MIEPCOHANIE YUUTHIBAIOT:
A MHdopmanuio o npoIBUKEHUH ITEPCOHaa

B CraTtucTuky JBM)KEHUS MepcoHalia

C CucreMy m1aHOB OpraHu3aluu

D Bce oTBeThI BepHBI

6. Yucno paOOTHHKOB TOMW WJIM MHOM KBaIM(PUKALMU WM JOJDKHOCTH, KOTOPOE JIOJIKHO
MPUXOJIUTHCS HAa OJHOTO pabOTHUKA IPYrol KBATM(PUKALUU WIH J0JKHOCTH MPEACTaBIsET cO00M

A HopMmy uucneHHoctu
B Hopmy cooTHoIeHus
C Hopmy obcmy)xuBanust
D Hopwmy BbIpaboTKH

7. 3HaHMsI, yMEHHUSI, HABBIKH, CIIOCOOHOCTH U MOJIEJIH MOBEACHHUSI, HEOOXOIUMBIE JJIs YCIIEITHOTO
BBIMTOJTHEHUS TOJDKHOCTHEIX 00SI3aHHOCTEH, HA3bIBAIOTCA ...

A KomMmnereHnusaMu

B ITonaoMmounssMu



C Ilpedepenuusimu
D IlpuBuierusimu

8. YBoJIbHEHHUE COTPYIHUKA HA OCHOBAaHUHU HEOJITHOKPATHOTO HEUCIIOJIHEHHS pa0OTHUKOM 0€3
YBaXXUTEIbHBIX IPUYUH TPYJIOBBIX 00S3aHHOCTEH, SBISETCS

COTJIAIIICHUE CTOPOH;

A YBoJIbHEHHUEM 10 UHUIIMATHBE PaOOTHHUKA

B YBOnbHEHMEM B CBSA3M C BBIXOJAOM Ha IIEHCHIO

C YBosbHEHHEM IO UHUIIMATUBE paboToAaTeNs

D VBonbpHeHHEM B CBSI3M C TUKBUAAIMEH TPEIPUATUS

9. PacniopsiauTensHOE BO3/ICHCTBUE OCYILIECTBISETCS B JOopMeE:
A HopmupoBanus tpyaa

B PernamentupoBanus Tpyaa

C UHcTpyKTHpOBaHUS IIepcOHaNa

D Ilpuka3oB u pacnopsikeHun

10. IoCTOMHCTBOM BHEIIHUX UCTOUHUKOB HaeMa paOOTHUKOB SIBIISIETCA ...
A TlokpbiTie abCOMIOTHON TOTPEOHOCTH B Kaipax

B OTHOCHTENBHO HU3KHUE 3aTpaThl HA IPUBJICYEHUE PAOOTHUKOB

C OrpannyeHue BO3MOXHOCTH AJIs1 BbIOOpA KaHIUJAaTOB

D OrcyrcTBUEe HEOOXOMMOCTH aAalTallMM IPUHUMAEMBIX COTPYIHUKOB

11. Crioco6b! BO37ieCTBUS HA KOJJIEKTUBBI U OTJEIbHBIX PAOOTHUKOB C LEJIBIO OCYLIECTBICHUS
KOOPJAMHAIIMK UX JEATEIHHOCTH B Mpolecce GyHKIMOHUPOBAHUS OpPraHU3aIuu — 370 ...

A dunocodus opraHuzanuu

B Merozs! ynpasieHus: NEPCOHATIOM

C [IpuHUMIBI yIIpaBJIEHUS YEIOBEYECKMMH PECYpPCaMU

D Cucrema ynpaiieHUs] YETOBEUECKMMH peCypcaMu

12. ConnanbHO-TICUXOJIOTHYECKAs a/IallTallus XapaKTePU3yeTCs:

A JIOTIOJTHUTETHHBIM OCBOEHUEM MPOPECCHOHATBHBIX BO3MOXKHOCTEH

B BxiroueHneM pabOTHHKA B CHCTEMY B3aUMOOTHOILIEHUH KOJIJIEKTUBA C €0 TPaIULUIMU
C OcBoeHmneM HOBBIX TpeOOBaHUI MPOU3BOJACTBEHHON U TEXHOJOTUYECKON AUCIIUITITUHBI
D O3HakoMiIeHHE ¢ IKOHOMUYECKUM MEXaHU3MOM YIIpaBJICHUs OpraHu3anueit

13. HenocTaTkoM BHEUTHUX UCTOYHMKOB HaeéMa paOOTHUKOB SIBJSIETCS ...

A TlokpsiTHE a0COMIOTHOM MOTPEOHOCTHU B Kajapax

B OTHOcHTENbHO HU3KHUE 3aTpaThl HAa IPUBJIEYCHHE PAOOTHUKOB

C OrpanunueHne BO3MOXHOCTH Ul BEIOOpa KaHIU1aTOB

D IInoxoe 3HaHHE OpraHu3alMy HOBUYKAMU U UX CPABHUTEIIBHO JJINTEIBHBIN MEPHOL
ajanTtanuu

14. ITpouecc agantaiui UMEET CIAEAYIONIYIO MOCIEA0BATENbHOCT ITAIOB!

A OpuenTanus, JeiCTBEHHAs afanTtanus, QyHKIIMOHUPOBAHUE, OIEHKA YPOBHS
MMOJATOTOBIICHHOCTHU

B ®yHkunonupoBanue, JeMCTBEHHAS alanTalysl, OPUEHTAIUS, OLIEHKA YPOBHS
MMOJATOTOBIICHHOCTHU

C OrtieHka ypoBHS MOATOTOBJICHHOCTH, OPUEHTAIUS, ICHCTBEHHAS aanTaIlus,
(GYHKIIMOHUPOBAaHUE



D /[lelictBeHHas aganTanus, OpUEHTAIM, OLIEHKA YPOBHS MOJATOTOBICHHOCTH,
(GyHKIMOHUPOBAaHUE

15. K MeTonam oOyueHust Ha pabodeM MeCTe OTHOCHT ...
A TIpon3BOACTBEHHBIN HHCTPYKTAXK

B HacraBHuuecTBo

C Crenppl, TpeHaXXEPbl, UIMUTUPYIOIIUE CUTYALUIO

D Bce oTBeTsl BepHBI

16. Ilony4yeHue 3HaHUH U TPUOOPETEHHE OMIBITA B PE3YJIbTAaTe CHCTEMAaTHYECKONW CMEHBI pabovero
MecTa — 370 ...

A HacrtaBHuuecTBo

B Potanus

C HanpasienHnoe npruoOpeTeHue omnbiTa

D CraxupoBka

17. JlaHHBIN BUJ aTTECTALMHU BBIABISET OTEHIMAIbHBIE BOSMOXHOCTH PAOOTHUKA U YPOBEHb €r0
npodeCCHOHATBLHOMN MTOATOTOBKY JIJIsl 3aHATHS 00JIee BBICOKOW JOJDKHOCTH C y4ETOM TpeOOBaHUN
HOBOI'0 paboyero Mecra U HOBBIX 00s3aHHOCTEH.

A Ouepennas

B Ilo ucredeHnn UCIBITATENBHOIO CPOKA

C Ilpu npoaBUKEHUU 110 CilyK0e

D Ilpu nepeBoe B Ipyroe CTpyKTYpHOE MOAPa3IEICHHUE

18. DnemMeHTOM aTrTecTalyu sIBIsSETCS ...
A Orienka nepconana

B Ouenka y10BI€TBOPEHHOCTH MEpCOHANa
C Ornenka 3apaOOTHOM TJIAThI

D Her BepHOro orera

19. Ilpu xakoil ¢opme omuarsl TpyAa 3apaboOTHas IUIaTa HAYUCISIETCs paOOTHUKY MCXOIS U3
KOJIMYECTBA (PaKTUUECKU U3TOTOBJIEHHOM MPOIYKIIMHU WU 3aTpaT BPEMEHU Ha €€ U3rOTOBJIeHHE?
A TloBpemeHHON
B CnenbHoit
C becrapudnoit
D Her BepHoro orsera

20. Kanposslii pe3epB — 3T0...

A OTHOIIEHHE YuCla JIUL, 3aHATHIX HA CIEIYIOIIEM HEPApXUYECKOM YPOBHE, K UYHCIY JIUL,
3aHATHIX Ha TOM HMEpapXW4YeCKOM YpPOBHE, IJleé HaXOJHUTCS YE€JIOBEK B JAaHHBIH MOMEHT CBOEH
KapbepBbI;

B TloTeHinuanbHO akTMBHAs M TMOATOTOBJIEHHAs 4YacTh IEpPCOHANa OpPraHU3alMH, CIOCOOHas
3aMelaTh BBIIIECTOSIINE JOJKHOCTH, a TAKXKE YacTh MEPCOHANA, MPOXOAAIas IIaHOMEPHYIO
MOJITOTOBKY IS 3aHATHUS pabouux MecT Oosiee BHICOKOW KBallM(pUKaINH;

C KosnuecTBO NO3UIMM Ha IyTH OT NEPBOM MO3UIMH, 3aHUMAEMON YEJI0BEKOM B OpraHU3alluy,
JIO BBICIIIEN TOYKH;

D HHtepec win 1IEeHHOCTb, OT KOTOPBIX YEIOBEK HE OTKAXKETCS, €CITM HEOOXOJUMO CJIeNNaTh
BBIOOD.

21. Cormnacuo Teopun ®. ['epridepra k riTHEHUYECKUM (PaKTOpaM OTHOCHUTCS:
A TlpusHanue npoaesaHHON MOTYMHEHHBIM paOOThI, YBaXKEHUE K HEMY
B Bo3MoKHOCTE IPOABMKEHUE O CITYkKOe



C OtBeTcTBeHHas paboTa
D Pa3ymnble npaBuiia u npouenypbl KOMIIaHUH

22. BeibepuTe HEBEpHOE YTBEPXKACHHUE!

A «[Tupamuaa morpedHOCTEH» A. Maciioy B OCHOBE UMeeT (PH3UOIOTrHIecCKre MOTPEOHOCTH

B Bo3MmoskHOCTB IposiBHKEHKE TI0 city)0e @. ['epribepr OTHOCUT K MOTHBALIMOHHBIM (haKTopam
C Teopus oxunanuii B. Bpyma oTHOCUTCA K COiepKaTeIbHBIM TEOPUSIM MOTUBALIUU

D Astopom teopun «Ilpuobperennsix norpednocteii» susgercs J. MakKnennann

23. Teopuu, 3aHUMAONIHECS UACHTU(UKAIIMEH TOTO, YTO BO BHYTPHIIMYHOCTHOM MM paboueit
cpeze noOykAaeT YyelnoBeKa K JaHHOMY ITOBEIEHUIO — 3TO TEOPUH ...

A CopepxartenbHble

B Opranuzaimonneie

C IlpoueccyanbHbie

D Vnpasnenueckue

24. Kakoii aBTOp CUMTAaJ, YTO YJOBIETBOPEHHOCTh U HEYOBJIETBOPEHHOCTD SBJISIOTCS HE IBYMS
MOJIFOCAMU OJIHOTO MPOIIecca, a IBYMS pa3IudHbIMU Mpoleccamu’?

A JI. MakKnennang

B B. Bpym

C @. I'epubepr

D A. Macnoy

25. MotuBanus — 310:

A TlpennucanHoe, peraaMeHTHpYIOIIEE JACWCTBHE MO BBIMOJIHEHUIO KOHKPETHOW paboThI,
0YepEeHOCTh BBIMOJIHEHUS pabOT, B3AMMOOTHOIICHHS MEXTY OAPA3ICICHUSIMH U T. 1.

B ®ynkuwus, mnpencraBnsdmoomas co0Ol  COBOKYIMHOCTh B3aMMOCBSI3aHHBIX — IPOIIECCOB
TJIAHUPOBAHUS, OPTaHU3AIMU U KOHTPOJIS,, HEOOXOAUMBIX JIJISl TOTO, YTOOBI OpraHu3aIus Morjia
MOCTAaBUTH Tepel CO00I 1IeTH U JOCTUYD HX.

C COBOKYITHOCTB JIBIDKYIIUX CHJI, TOOYXIAIONIUX YEJIOBEKA K OCYIIECTBICHUIO OMPEIeIEHHBIX
JEUCTBUI.

D Bce BapuaHTBI BEpHBI

26. Kakas cuctema oriaTel Tpy/Ja IpeanosaraeT yCTaHOBICHUE pa3Mepa OIJIaThl He 33 KaKIYIO
MIPOU3BOJICTBEHHYIO OTEPAIMIO B OTAEIHHOCTH, a 32 BECh KOMIUIEKC padoT, B3ATHIH B IIeTOM?

A CrenbHast npsimast

B IToBpeMeHHO-IIpeMUanbHast

C CnenbHas nporpeccuBHast

D AkkopnHas

27. JleMOKpaTUUECKUI CTHIIb YIIPABICHUS XapaKTEpU3yeTCs:
A XKectkumu TpeOOBaHUAMHU K TPYJOBON AUCHUILIIHHE

B Yuactuem coTpyIHUKOB B IPUHATUU PELICHUN

C IlepenoxeHneM OTBETCTBEHHOCTH Ha MOJYMHEHHBIX

D EnuHonM4YHBIM pelIeHreM BCEX BOIIPOCOB PYKOBOAUTEIIEM

28. Beibepute BepHOE YTBEP)KICHHE.

A MotuBanus U CTUMYJIHUPOBAHUE — ATO OJIHO U TOXKE

B MunumanbHbIi pazMep oraTy Tpy/aa Kk Iblii padoToaTens YCTaHABIUBAET CAMOCTOSITETHHO
C CornacHo teopun A. Macimoy yBepeHHOCTh B OyIylIieM OTHOCHTCS K TOTPEOHOCTH B
0e30macHOCTH



D IloTpeOHOCT, BO BIIAaCTH BBIpAKACT JKEJIAHWE YEJIOBEKa MPUHAIJICKATh K OIMPEIeICHHOU
rpyIe

29. Haunboiee 3 eKTUBHBIM METOOM 0TOOpa KaHIUAATOB HA BAKAHCHUIO SIBIISICTCS:
A IleHTp o1ieHKM nIepcoHaia

B I'padonoruueckas sxkcrneprusa

C H3zyyeHue peKoMeHaTeIbHBIX MUCEM

D U3yuenue 6uorpaduu

30. K dakropam BHEIIHEH Cpe/ibl, BIUSIONUM Ha HA00Op paOOTHUKOB, OTHOCHT ...
A KazipoByto MOJUTUKY OpraHU3aluN

B O06pa3 opranuzamnuu

C CocrosiHME pbIHKA TpyAa

D Bce oTBeTsI BepHBI

31. JlokymeHT, ompeAensiomuii Ha3HAYeHHEe U MeCTO pPabOTHHKAa B CHUCTEME YIPaBIEHUS,
(byHKLIMOHAIbHbBIE 00A3aHHOCTH, NTpaBa, OTBETCTBEHHOCTb — 3TO ...

A ItaTHOE pacnucaHue

B JlomxHOCTHAsI UHCTPYKLMSA

C INonoxenne o HopMUPOBAHUU KAZAPOBOTO pe3epBa OpraHU3aIHN

D Tpynosoii kogekc PO

32. Ilensimu ajantaquyu HOBUYKOB SBJISIOTCA ...

A CokpallieHre TeKyuecTy paboueit CHIIbI

B CHuxeHue HeonpeaeaeHHOCTH Y HOBBIX paOOTHUKOB

C Pa3BuTHe MO3UTHBHOTO OTHOIICHUS K pab0OTe y HOBBIX paOOTHHUKOB
D Bce BapuaHTBI BEpHBI

33. OCHOBHBIM JTOKyMEHTOM, Ha OCHOBE KOTOPOT'O OCYIIECTBISAETCS NPAaBOBOE PEryJIMPOBAaHUE
TPYIOBBIX OTHOIIECHMM, B cOOTBEeTCTBUM ¢ KoHcTuTynmen Pocculickon denepanuu sSBiaseTcs:

A Tpynosoii konekc PD

B KomnexktuBHBIN 1OTOBOP

C Tpynosoii gorosop

D IlpaBuna BHyTpEHHETO TPYAOBOrO pacnopsiaka

34. 3aKJIIOUUTEIIbHOE HHTEPBBIO CIIYKOOW yIMpaBJICHHs YEIOBEUECKUMHU PEeCypcamMu MPOBOJAUTCS
pH ...

A YBOJIbHEHUY TI0 MHUITHATHBE aIMUHUCTPAIIUN

B YBonbHEHNU IO HHUIIMATHBE paOOTHUKA

C Yxone Ha neHcuro

D Her BepHoro orsera

35. YcnenrHocTs aianTtaiuy HOBBIX COTPYIHUKOB 3aBUCHT OT YCIIOBHUH ...
A Oco0eHHOCTH COIMAIBHO-TICUXO0JIOTHYECKOr0 KJIIMMAaTa KOJIJIEKTHBA

B JluuHOCTHBIE CBOMCTBA aJalTHPYEMOTO COTPYTHUKA

C Oco0GeHHOCTH OpraHu3aluy TPy/ia

D Bce oTBeTHI BEpHBI

36. JlokymeHT, coJep:Kalluil CBEIEeHHUS O YHUCICHHOCTH pPa0OTHUKOB COOTBETCTBYIOIIUX
KaTerOpHi 10 KaXKIOH JTOJDKHOCTH, MEepeUYeHb JTOJDKHOCTEHN, TOJDKHOCTHBIX OKJIAJ0B U Ha/I0aBOK
K HUM — 3TO ...

A IlltatHOE pacniucanue



B JlomxHOCTHAsI MHCTPYKIIMS
C INonoxenne o GopMUPOBAHUH KAAPOBOTO PE3epPBa OPTaHU3AINH
D TpynoBoii kogekc PO

37. Kakumu mpremMaMu BO3MOKHO CTHMYJIHPOBATh paboTy IMepcoHalla C LENbI0 JOCTHIKEHUS
TpeOyeMBbIX pe3ylbTaToB?

A Pa3BuBaTh KOHKYPEHIUIO CPEIH COTPYIHUKOB ITO/IPa3/ICICHHS

B Brracuars IMPUYIUHBI HCYAOBJICTBOPUTCIIbHBIX PE3YJIbTATOB U BBIHOCUTH aIMUHUCTPATHUBHBIC
HaKa3aHUs

C HpI/IMeHﬂTB MNPUHIUIIBI MAaTCPpHUAJIBHOIO W MOPAJIBHOI'O BO3HArpaXACHHUA 3a JOCTUTHYTLIC
PE3YJIBTaThI; HO TP OIIEHKE MHAMBUIYAJIHHOTO BKJIA/Ia YYUTHIBATH KOJUICKTUBHBIE PE3YIbTATHI
D Hasnauatp 3apaboTHYIO 1Ty BBIIIE, YeM B KOMITAHUSX - KOHKYPEHTaxX

38. B pamkax Kakoil KOHUEILUU YEJIOBEK PACCMATPUBAECTCS HE KaK 3JIEMEHT CTPYKTYpPBHI, a KaK
DIIEMEHT COIMAJIBHOM OpTaHU3alli B EIWHCTBE TPEX KOMIIOHEHTOB: TPYIOBOW (DYHKIIHH,
COLIMATIbHBIX OTHOILICHUH U COCTOSIHUS PaOOTHHUKA?

A VYnpaieHue nepcoHagoM

B Hcnonps30BaHune Tpyn0BbIX PpECYPCOB

C YnpaBiieHue 4eI0BeUeCKUMHU pecypcaMu

D Vnpasnenue yenoBekom

39. IIpu orieHKe MOTUBAIMH KaHIUIATOB Ha BAKAHCUIO HanOoJsee 3PPEKTUBHBIM OyIET METO/:
A AHanu3 aHKCTHBIX JTAHHBIX

B Uzyuenue 6uorpaduu

C IlpoBepka OT3bIBOB

D CobecenoBanue

40. BriGepute BepHOE YyTBEpXKIECHUE:

A Tlpu oTKpBITOM KaIpOBOY MONUTHKE HAOOP paOOTHUKOB OPUEHTUPOBAH HAa BHELTHUE UCTOYHUKHU
B IIpu oTKpbITOH KaJpoBOH MOJUTHKE 00YUEeHHE TPOBOJUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPAX
C IIpu 3akppITO KaJpOBON MOJUTHKE KapbEPHBIM POCT COTPYIHUKOB HEBO3MOKEH

D ITpu 3aKkpbITOi KaJpoBOH MOJIUTHKE 00yYeHHE MepcoHala MPOBOJUTCS BO BHELIIHUX Y4EOHBIX
LEHTpax

41. OmpeneneHre COOTBETCTBUS pE3YJbTaTOB TpyAa paOOTHUKA IIOCTABJIEHHBIM LIEJISM,
3arIaHuPOBAHHBIM [TOKa3aTeNsIM, HOPMAaTUBHBIM TPEOOBAHUSAM — 3TO ...

A MortuBanusi pabOTHUKOB

B Orenka pe3ynbTaToB Tpyaa paOOTHHUKOB

C Ananranus paOOTHUKOB

D Her BepHOro orsera

42. Ha3oBuTe XapaKTEPUCTHKH 3aKPHITOIN KaJIpOBOM MOJUTUKH OpraHU3aLUH:

A Habop paGOTHUKOB OpUEHTHUPOBAH Ha BHEIIHUE UCTOYHUKHU

B O6yuenue nepcoHasa mpoBOAUTCS BO BHYTPUKOPIOPATUBHBIX LIEHTPAX

C IIpu MOTHBAIMH U CTUMYJIHUPOBAHUU TIEPCOHAIA IPEAIOYTEHUE OTAETCS CTAOMITBHOCTH
D IlponBuxeHnue COTpYIHUKOB BHYTPU KOMITAHUH 3aTPYAHEHO

43. HazoBuTe 3Tamnsl GopMUpoOBaHUS KaAPOBOTO pe3epBa

A CocTapiieHHe TTPOTHO3a MPEII0JIaraeMbIX H3MEHEHHI B COCTaBE PYKOBOIAIINX KapOB
B OrnieHka enoBbIX U IMYHOCTHBIX KAYECTB KaHAUIATOB B PE3€PB HA BBIJBUIKCHHE

C OmnpeneneHue KaHIUIATOB B PE3EPB



D Bce oTBeThI BEpHBI

44. Tun xaapoBOW MOJUTHKH, IIPU KOTOPOM PYKOBOJACTBO KOHTPOJIUPYET HEraTUBHbBIE
COCTOSTHUS B paboOTe C MEPCOHATIOM, TIPEIAITPUHUMAET MOMBITKY MPOAHATH3UPOBATH UX TPUYUHBL,
OCYIIECTBIISIET MOHUTOPUHT MEPCOHANIA, HA3bIBACTCA ...

A AxTHBHas KaipoBasi IOJIUTHKA

B ITaccuBHas kanpoBasi MOJIMTHKA

C PeaktuBHas KaJapoBasi MOJUTHUKA

D IlpeBenTrBHasA KagpoBas MOJIUTHKA

45. JlomKHOCTHAsA MHCTPYKIUS Ha MPEANPUATHN pa3padaThIBaeTCs C LEIbIO:

A ompezeneHue onpeneIeHHbIX KBATH(PUKAITMOHHBIX TpeOOBaHUI, 00sI3aHHOCTEH, MPaB U
OTBETCTBEHHOCTH IIEPCOHAJIA IPEANPUSTHS;

B HaiiMa pabouux Ha MPEANPUSITHE;

C otbopa nepcoHana /i 3aHUMaHUSI OIPEIEIICHHON TOIKHOCTH;

D noctrkeHus CcTpaTern4ecKux Leseu NpeanpusaTis

46. Kaxossl mocieacTBus Hed(pPEeKTUBHON MOTHBALIMY TTepcoHaa?
A Huskuii ypoBeHb UCTIOJTHUTEIBCKON JUCIUIIINHBI

B HekauecTBeHHBIN TPy

C HeBHuMaHue kK 00y4eHUIO

D Bce oTBeTsI BepHBI

47. Tloka3aTrelasiMH OIEHKH pE3YJIbTaTOB TPYyAa PYKOBOAUTENS CHYXKObl  yIpaBICHHS
4eJI0BEYECKMMHU PECYpCaMH MOTYT ObITh:

A KoadduuueHT TeKydecT KaapoB, KOJHMUECTBO BAaKaHTHBIX MECT, MIOKA3aTENN MO0 O0YYECHHUIO
COTpPYJHUKOB

B KonuuecTtBo HOBBIX MPOIYKTOB, 3aTpaThl Ha peKiaMy, PeHTa0eIbHOCTh

C IIpou3BoaNTENBHOCTD TPY/A, IUKBUIHOCTD, U3IEPKKH IIPOU3BOICTBA

D IlpuGsbinb, 1015 Ha PHIHKE, YUCIEHHOCTh MIEPCOHANa

48. HazoBuTe HEMaTepHalbHbIE CTUMYJIBI:

A 3apaboTHas miaaTa u NpeMHuu

B becruiaTHoe JieueHrE U KOMIIEHCALIMS TPAHCIIOPTHBIX pacXxo0B
C B03MOXHOCTH KapbEPHOT0 pOCTa U CAMOCOBEPILIEHCTBOBAHMS
D Bce oTBeThI BEpHBI

49. Beibepute HEBEPHOE YTBEPKACHHE:

A MarepuanbHble CTUMYJIBI MOTYT OBITh IEHE)KHBIMU M HEJICHEKHBIMU

B IlpecTtrnKHOCTB TpyAa SIBIASETCS HEMaTEPHUAIbHBIM CTUMYJIOM

C HemarepuanbHble CTUMYJIBI MOTYT OBITh COLIMAIBHBIMU, MOPAIbHBIMU ¥ TBOPYECKUMHU

D KOMHGHC&HI/ISI pacxoa0B HA MO6I/IJ'H)HyIO CBs3b OTHOCHUTCA K HEMATCPUAJIBHBIM CTUMYJIaM

50. [InanupoBanue pabOTHI TEPCOHAIAa HEOOXOUMO:

A B KpymHBIX TOCYIapCTBEHHBIX KOMITAHHSIX

B Jlnst mpaBMIIbHOTO KOMITIEKTOBAHUS IITATa OPTaHU3aIIH
C lns paliioHaJIBHOTO pacipeeseH st TPYAOBBIX (GYHKIUH
D Bce oTBeThI BEpHBI



JIMcT perucTpanuu u3MeHeHU, J0NOJTHEHU U peBU3Hil JOKYMEHTAa

N Jata JlokymeHT, Ha
I /il BHECEHUS OCHOBAaHUU KpaTkoe conepxaHie N3MEHEHUS
U3MEHEHHUs |KOTOPOIro BHECEHO
1 2 3 4
IIpoToxkoun BHuecenue n3meHeHuil B esiepanbHble roCy1apCTBEHHBIE
peLeHus o0pa3oBaTesIbHbIE CTaHAPTHI BHICIIET0 00pa30BaHUs
1 | 01.09.2021 r.
YCNelor (ITpukxa3z MuHUCTEpCTBAa HAYKU U BBICILIETO 00pa30BaHHUS
01.09.2021 r. |Poccuiickoit deneparuu ot 26 Hos0pst 2020 r. Ne 1456)
1. Axryanu3anus KOMIUIEKTOB OLICHOYHBIX MaTepUalioB
Ui IIPOBEACHUS IPOMEKYTOUHON aTTecTaluu
o0yyaromuxcs 1o AUCLUHUILINHE;
2. AkTyanuzanus IepeuHsi OCHOBHOM U JONOJHUTENbHOM
y4eOHOM JuTepaTypbl, HEOOXOAUMON JUIsl OCBOCHHS
JUCLUIUIMHBI,
3. AxrTyanuzauus IepeuHsi pecypcoB HH(OPMALMOHHO-
IIpoTokoun TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHeT», He00X0AUMBIX
> | 26.01.2022 1. peleHus JUISL OCBOEHMSI TUCLUIUINHBI; }
VYC Ne 6 4.  Axtyanuzanus METOIUYCSCKUX yKa3aHUM IUIA
o1 26.01.2022 r. |0Oy4aronuxcsi 1o OCBOESHUIO TUCHIUTLINHBI;
5. Axrtyanuzanus nepeyHs COBPEMEHHBIX
npoeCCHOHATBHBIX 0a3 MaHHBIX W HH()OPMAITMOHHBIX
CIPAaBOYHBIX CUCTEM;
6. Axryanuzauus MaTepUaIbHO-TEXHUYECKOTO u
OporpaMMHOro  oOecreyeHHs,  HEOOXOOUMOro  JuIsd
OCylIeCTBIIEHUS ~ 00pa3oBaTeNIbHOIO  Ipolecca 1O
JUCLUTUIMHE.
1. YTBepxnenue [lopsaka opraHu3anu U OCYIIECTBICHUS
00pa3oBaTeNbHOW JEATENbHOCTH 10 00pa3oBaTeIbHBIM
porpaMMaM BbICHIETO 00pa3oBaHUsl — IporpamMmam
Hporokox OakanaBpuaTa, MporpamMmaM CIELUaINTeTa, MporpaMmam
31.08.2022 gecmﬁ?llg Maructparypsl (IIpukaz MuHUCTEPCTBA HAYKU U BBICIIETO

or 31.08.2022 r.

oOpa3oBanus Poccuiickoit @eneparnuu ot 06 ampenst 2021 r.
Ne 245);

2. AKTyanus3anuss JOKYMEHTOB, perilaMEHTHPYIOLIMX
COJIepKaHUE M OpraHM3alni0 00pa30BaTENILHOrO Mpolecca
npu peanuzanuu OITOIT BO no HanpaBieHHIO TOATOTOBKH.







